NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, July 11, 2022
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on June 13, 2022.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — June 2022.

[¥3)

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending May 31, 2022.
4, Award of Contract for NB Pedestrian Expansion Project at the McAllen-Hidalgo Port of Entry.
5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 8" day of July,
2022 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

C Wi e

Hilda Cavaz\o'g, Marééement Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  7/05/22
TOLL BRIDGE X MEETING DATE 7111122

1. Agenda Item: Approval of minutes for the Reqular Meeting held on June 13, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes ___ No
c) Yes ___ No
8. Staff's Recommendation: Approve
Advisory Board: Approved _ Disapproved __ None
City Attorney: Approved Disapproved __ None

Manager's Recommendation: }?/PA/pproved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on June 13, 2022 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos
Jim Darling
Veronica Whitacre
Martin Anzaldua
ABSENT:

Sergio Coronado

ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Juan Olaguibel
Julian Gonzalez
Hilda Cavazos
Elizabeth Betancourt
Isaac Tawil
Michelle Rivera
Jeffrey Johnston
Sergio Villasana
Angie Rodriguez
Gerardo Noriega
Eduardo Mendoza
Mario Cruz

Maria Ramos

Mayor of McAllen-Chairman
Bridge Board Member
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo — Vice Chairman

City Manager, McAllen
Superintendent of Bridges’, McAllen
City Manager, Hidalgo

Management Assistant, McAllen
Admin Asst., McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Assistant City Manager, McAllen
Finance Director, McAllen

Budget Director, McAllen
Purchasing Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Finance Manager, McAllen

THE MEETING WAS CALLED TO ORDER AT 12:30 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on May 9, 2022.

A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua
and carried unanimously to approve the minutes for the regular meeting held May 9, 2022.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — May 2022.
Superintendent of Bridges” Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of May 2022.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending April 30, 2022.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin Anzaldua and
carried unanimously to accept the financial statements for the period ending April 30, 2022 as presented.

4. Update Report for Schedule of Advance from Hidalgo Bridge to Anzalduas “Startup Fund”, Schedule of
Board Advance “A” and Schedule of Board Advance “B” as of dates indicated.
Sergio Villasana, Finance Director, presented update on Schedule of Advance from Hidalgo Bridge to
Anzalduas “Startup Fund”, Schedule of Board Advance “A” and Schedule of Board Advance “B” as of
corrected date of April 30, 2022. Roel Rodriguez, PE, City Manager suggested updates be presented on a
quarterly basis. After update was presented, Isaac Tawil, City Attorney requested a motion be made to accept
updates. Therefore, a motion was made by Board Member Veronica Whitacre, seconded by Board Member
Martin Anzaldua to accept updates as presented and to be presented on a quarterly basis.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
Juan Olaguibel, Superintendent of Bridges gave update on pedestrian lane expansion project in CBP area from
5 lanes to 10 lanes. Project should go out for bids June 15, 2022.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION  REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

6a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:34 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  07/05/22
TOLL BRIDGE X MEETING DATE 07/11/22

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
June 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  07/05/22
TOLL BRIDGE X MEETING DATE 07/11/22

1. Agenda Item: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period May 31, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: ___ _Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved ___ Disapproved ___ None

Manager's Recommendation: 7“ " Approved Disapproved None



Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending May 31, 2022

Comparison with Prior Year
Net income, as reflected on page 3, for the month of May is $630,415 or a 9.49% increase compared to
last year. Toll revenues were $912,297 for the month, 42.12% increase over last year same time. Expenses

were $327,131 or an 11.62% increase compared to last year.

Comparison with Budget

Total revenues, as reflected on page 5, for the month of May are $719,224. These revenues were
(5146,981) less than budget for the month. The reason for this was that GSA’s lease payment did not post
in May, but has posted in June. Toll revenues were $912,297 for the month. Toll revenues were $2,508
more than budget for the month. Administrative and operating expenses were $238,321 for the month.

Administrative and operating expenses were ($37,457) less than budget for the month.



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending May 31, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending May 31, 2022

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cash on hand. $ 16,502 s - $ - 16,502

Cashin bank. ... - = - -

TGS v Fas s s ae b i s iy 3,006,827 - 3,591,865 6,598,691

Receivables / Other 41,590 - 41,590

Interest receivable - - - =
Duc From Other Funds. 197,872 - 197,872

Total Current Assets 3,262,791 - 3,591,865 6,854,656
Restricred As:

Contngenty FUn...smssssissmmmmmomissonssormssisissssnnss K 559,472 - - 539,472

Debt Serviee Fund. = = - &

Capital Improvement Fund. ..ol - - -
MecAllen Investments: - - - -

TexPool 1,388,306 - - 1,388,306
Ceruficates of Deposits - MeAllen.............o - - - -
Total Restricted Assets 1,927,778 - - 1,927,778

Capital Assets:

Land, 787,486 - - 787,486

Buildi 16,014,650 - - 16,014,650

Improvements other than buildings. 3,925,869 - - 3,925,869

Infrastrucwure, 1,031,264 - 1,031,264

Machinery & E 3,864,762 - - 3,864,762

Construction in Progress. 939,887 - 939,887

26,563,920 - - 26,563,920
Less lated d (17.517,192) - - (17,517,192)
Total Capital Assets 9,046,728 - - 9.046.728

Qther Assets, Net:

Advance - Anzalduas Special & Startup ... 16,445 301 - - 16,445,501

Advance - Anzalduas Internation Crossing 4,552 464 - - 4,552,464

Unamortized bond issue costs. ; - - - -

Excess of purchase price over assets acquired... 82,168 - - 82,168

Total Other Assets, net 21,079,932 - - 21,079,932
TOTAL ASSETS S 35317,229 S - $ 3,591,865 38,909,094
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Pavable. .../ asiimtimm i s s 37,569 s - 3 - 37,569

Accrued Expenses 168,484 - - 168,484

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilities 3,753 - - 3,753

Total Current Liabilities 209,806 - - 209,806
_Payable from Restricted Asscls:
Current installments of revenue bonds. ........o.ccccoveenicnenns - = = =
Intercst Payable % < = -
Liabilities Payable from Restricted Assets - = = =
Long-term Liabilities:

Revenue Bonds, excluding current installments.......oo.i. - - - -
Long-term Liabilities: 8,085 - - 8,085
Deferred revenues / Qther 132,928 - - 132,928
Duc to other Funds / General Fund - - - -
Accrued Expenses - - = &

Deferred revenucs-Brokers.... 244,305 - - 244,305

Noncurrent Liabilitics 208,947 - - 208,947

Total long-term liabilities 594,265 - - 594,265
Ner Assers:

Invested in capital assets less related debt.....o....... 0,046,728 - - 9,046,728

Restricted;

Contingeney Fund. X 539,472 - - 539,472
Bond Reserve Fund X - - - -
Debt Serviee Fund......cooeveeennes - - - -
Bridge Capital Impr. Fund - - 3,591,865 3,591,865
Citv of McAllen X 1,388,306 - 1,388,306
Total restricted 1,927,778 . 3,591,865 5,519,643
Unrestricted 23,538,653 - - 23,538,653
Total Net Assets 34,513,158 - 3,501,865 38,105,023
TOTAL LIABILITIES AND NET ASSETS S 35,317,229 S - $ 3,591,865 38,909,094
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Reference

i

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending May 31, 2022

Description
REVENUES
THIS YEAR SAME MONTH WE HAD

A DECREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
A DECREASE IN SUPPLIES OF

AN INCREASE IN OTHER SERVICES
AN INCREASE IN MAINTENANCE/EQUIPMENT1

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT
A DECREASE IN SUPPLIES
AN INCREASE IN OTHER SERVICES

AN INCREASE IN MAINT. & CAPITAL OUTLAY

ACCOUNTING
ADVERTISING

DUES AND SUBSCRIPTION
MANAGEMENT FEE
POSTAGE
PROFESSIONAL
RENTAL-PHOTOCOPIER
RENTAL/CONTRACTUAL
TRAVEL

UTILITIES - TELEPHONE
MISCELLANECUS
COVID19/DISASTER

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEQUS

18,118
1,400
2,500

(5,628)
(116)
921

(1,026)
233
(916)

581

(@s7)
1,150

(2,963)
3.681
120

(169,404)

(169,404)

1,830
(292)

15,484
2,063
19,085

12,839
(4,249)
2,213

1,238

12,042

15,484

2,213
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McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

h A

_A __
07/05/22
07111/22

Agenda Item: Award of Contract for NB Pedestrian Expansion Project at the McAllen-

Hidalgo Port of Entry.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes_ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No

b) Yes No

c) Yes No
Staff's Recommendation:

Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approved Tl%pproved __None

Manager's Recommendation: 14 Approved Disapproved None



CITY OF MCALLEN
DEPARTMENT OF ENGINEERING

MEMORANDUM

To: Roel Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., City Engineer
Date: 08 July 2022

Subject:  Award of Contract — McAllen Hidalgo International Bridge Pedestrian
Improvements Project (Project No. 07-22-C30-558)

Goal:
The goal is to award the contract for McAllen Hidalgo International Bridge Pedestrian Improvements Project to the
responsive, responsible bidder.

Brief Explanation:

On Thursday 08, 2022, the Purchasing and Contracting Department received one (1) bid proposal for the above
referenced project. The one bidders identified below:

* Triun, LTD

San Antonio, TX

TOTAL

BASE $1,098,000.00
BID

Base Bid:

The work consists of the expansion of four existing pedestrian lanes into 10 lanes, along with the expansion of the
existing quarantine rooms to hold almost double the amount of people. Renovations include relocation of existing
interior storefronts and existing interior walls, doors, and windows. Existing lighting will be relocated accordingly to the
new layout, all new electrical for lane booths is to be provide from overhead to minimize disturbance to existing
foundation and expedite installation. Two large existing offices will be converted into three smaller to aid in more
private interview processing, a large storage room will also be added for the much needed detainee valuables
storage

A copy of the detailed bid tabulation is attached for your review and consideration.

Options:
1.) The Bridge Board may choose to award contract.
2.) Choose to reject bids and re advertise the project.

Recommendation:

Milnet Architectural Services, PLLC, McAllen-Hidalgo International Bridge Department and Engineering staff
recommend award of contract to the responsible bidder, Triun, LTD. Of San Antonio, Texas for the total base bid in
the amount of $1,098,000.00. Work to be completed 270 Working Days. (Subject to budget reclass.)




PREPARED 07/8/2022...GO

” CITY OF
BID OPENING: JULY 7, 2022 AT 4:00 PM

LOCATION: CITY HALL CONFERENCE ROOM NO. 2
PROJECT NO. 07-22-C30-558 MCALLEN HIDALGO BRIDGE PEDESTRIAN IMPROVEMENTS

TRIUN, LLC
BIDDERS SAN ANTONIO, TX
NO. DESCRIPTION UuoOM QTY UNIT PRICE
APPROXIMATELY 7,900 SQ FT OF
INTERIOR RENOVALS TO THE
EXISTING BUILDING “A” AS SHOWN
ON THE PLANS AND
1 [SPECIFICATIONS LS 1 $1,098,000.00
GRAND TOTAL: $1,098,000.00
BID FORM (PG 15-18): SUBMITTED
COMPLETION TIME (NOT TO EXCEED 300 WORKING DAY): 270 DAYS
BID SECURITY: SUBMITTED




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM )
UTILITY BOARD DATE SUBMITTED  07/05/22
TOLL BRIDGE X MEETING DATE 07/11/22

1. Agenda Item: Chairman's, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Aftachments: _ Yes X No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a__- Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved _ Disapproved ___ None —i@/

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  07/05/22
TOLL BRIDGE X MEETING DATE 07/11/22

1.

Agenda Item: Consultation with City Attorney regarding economic development.

(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes  No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE

a) Yes No

b) Yes No

c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved ___ Disapproved __ None

City Attorney: Approved __ Disapproved __ None : /V
Manager's Recommendation: Approved Disapproved ! None



