
















  

 

 Executive Summary 
McAllen-Hidalgo International Toll Bridge 

 

OPERATING RESULTS 
For the Month Ending May 31, 2022 

 

 

 

 Comparison with Prior Year 

Net income, as reflected on page 3, for the month of May is $630,415 or a 9.49% increase compared to 

last year.  Toll revenues were $912,297 for the month, 42.12% increase over last year same time.  Expenses 

were $327,131 or an 11.62% increase compared to last year. 

 

Comparison with Budget 

Total revenues, as reflected on page 5, for the month of May are $719,224.  These revenues were 

($146,981) less than budget for the month.  The reason for this was that GSA’s lease payment did not post 

in May, but has posted in June.  Toll revenues were $912,297 for the month.  Toll revenues were $2,508 

more than budget for the month.  Administrative and operating expenses were $238,321 for the month.  

Administrative and operating expenses were ($37,457) less than budget for the month.   















 

 
CITY OF MCALLEN 

DEPARTMENT OF ENGINEERING 

MEMORANDUM 
            

 

To: Roel Rodriguez, P.E., City Manager 

From: Eduardo Mendoza, P.E., City Engineer 

Date: 08 July 2022 

Subject: Award of Contract – McAllen Hidalgo International Bridge Pedestrian 
Improvements Project (Project No. 07-22-C30-558) 

 
 

Goal:  
The goal is to award the contract for McAllen Hidalgo International Bridge Pedestrian Improvements Project to the 
responsive, responsible bidder. 
 
Brief Explanation:  

On Thursday 08, 2022, the Purchasing and Contracting Department received one (1) bid proposal for the above 
referenced project. The one bidders identified below:  
          

 
 
 
 
 
 
 

 
Base Bid:  

The work consists of the expansion of four existing pedestrian lanes into 10 lanes, along with the expansion of the 
existing quarantine rooms to hold almost double the amount of people. Renovations include relocation of existing 
interior storefronts and existing interior walls, doors, and windows. Existing lighting will be relocated accordingly to the 
new layout, all new electrical for lane booths is to be provide from overhead to minimize disturbance to existing 
foundation and expedite installation. Two large existing offices will be converted into three smaller to aid in more 
private interview processing, a large storage room will also be added for the much needed detainee valuables 
storage  
 
A copy of the detailed bid tabulation is attached for your review and consideration. 
 
 

Options: 

1.) The Bridge Board may choose to award contract.  
2.) Choose to reject bids and re advertise the project.   

 
 
Recommendation:  

Milnet Architectural Services, PLLC, McAllen-Hidalgo International Bridge Department and Engineering staff 
recommend award of contract to the responsible bidder, Triun, LTD. Of San Antonio, Texas for the total base bid in 
the amount of $1,098,000.00. Work to be completed 270 Working Days. (Subject to budget reclass.) 

      
 

  
Triun, LTD 

    

 San Antonio, TX           
TOTAL 
BASE 
BID 

 

 
$1,098,000.00 

  

     
    



PREPARED 07/8/2022...GO

BID OPENING: JULY 7, 2022 AT 4:00 PM

LOCATION: CITY HALL CONFERENCE ROOM NO. 2

PROJECT NO. 07-22-C30-558 MCALLEN HIDALGO BRIDGE PEDESTRIAN IMPROVEMENTS

TRIUN, LLC

SAN ANTONIO, TX

NO. DESCRIPTION UOM QTY UNIT PRICE

1

APPROXIMATELY 7,900 SQ FT OF 

INTERIOR RENOVALS TO THE 

EXISTING BUILDING “A” AS SHOWN 

ON THE PLANS AND 

SPECIFICATIONS LS 1 $1,098,000.00

$1,098,000.00

SUBMITTED

270 DAYS

SUBMITTEDBID SECURITY:

COMPLETION TIME (NOT TO EXCEED 300 WORKING DAY):

GRAND TOTAL:

BIDDERS

BID FORM (PG 15-18):






