NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, November 14, 2022
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on October 10, 2022.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — October 2022.

(U3 ]

Consideration and approval of Change Order No. 1 for Triun LTD. for the McAllen-Hidalgo International Bridge
Pedestrian Improvements project.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND

SECTION  551.086  DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 11" day of
November, 2022 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting
in accordance with Chapter 551 of the Texas Government Code.

C s o

Hilda Cavazos, Manageéﬁent Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  11/09/22
TOLL BRIDGE X MEETING DATE 11/14/22

1. Agenda Item: Approval of minutes for the Regular Meeting held on October 10, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes _ No

4. Policy Implication:

5. Budgeted: __ Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _____ No
8. Staff's Recommendation: Approve
Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None
Manager's Recommendation: @ Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on October 10, 2022

in the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:

Javier Villalobos
Jim Darling
Veronica Whitacre

ABSENT:

Sergio Coronado
Martin Anzaldua
Bridge Board Member

ALSO PRESENT:

Roel “Roy” Rodriguez P.E.
Juan Olaguibel
Julian Gonzalez
Hilda Cavazos
Elizabeth Betancourt
Isaac Tawil

Michelle Rivera

Jeff Johnston

Angie Rodriguez
Sergio Villasana
Maria Ramos
Eduardo Mendoza
Mario Cruz

Carlos Rodriguez
Elmer Martinez

Mayor of McAllen-Chairman
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo — Vice Chairman

City Manager, McAllen
Superintendent of Bridges’, McAllen
City Manager, Hidalgo

Management Assistant, McAllen
Admin Asst., McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Assistant City Manager, McAllen
Budget Director, McAllen

Finance Director, McAllen

Finance Manager, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

THE MEETING WAS CALLED TO ORDER AT 12:20 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on September 12, 2022.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre
and carried unanimously to approve the minutes for the regular meeting held September 12, 2022 as
presented.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — September 2022.
Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of September 2022.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending August 31, 2022.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to accept the financial statements for the period ending August 31, 2022 as presented.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
Juan Olaguibel, Superintendent of Bridges, reported the Northbound Pedestrian Project has started, expanding
5 inspection booths to 10 inspection booths.
Carlos Rodriguez, CBP Port Director, reported that the X-ray System will be concurrent with the Northbound
Pedestrian Project.

5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

5a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:26 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  11/09/22
TOLL BRIDGE X MEETING DATE 11/14/22

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —

October 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Policy Implication:

Budgeted: _ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No

b) Yes No

c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None __/

Manager's Recommendation: Approved Disapproved 7J"N! one
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  11/09/22
TOLL BRIDGE X MEETING DATE 11/14/22

1. Agenda ltem: _Consideration and approval of Change Order No. 1 for Triun Ltd. for the
McAllen-Hidalgo International Bridge Pedestrian Improvements project.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes _ No

4. Policy Implication:

5 Budgeted:  Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Approve
Advisory Board: Approved _ Disapproved __ None

City Attorney: Approveﬁpproved ___None
Manager's Recommendation: Approved Disapproved None



CITY OF CITY OF MCALLEN

B MicAllen ot ceene

To: Roel Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., City Engineer
Date: 07 November 2022

Subject:  Consideration of Change Order No. 1 for Triun LTD. for McAllen-Hidalgo
International Bridge Pedestrian Improvements (Project No. 07-22-C30-558)

Goal:

Consideration and approval of Change Order No. 1 for Triun LTD. for McAllen-Hidalgo
International Bridge Pedestrian Improvements.

Brief Explanation:

Change Order No.1 is being requested to accommodate pedestrians during the
renovation of the facility. This will provide a safer and more efficient pass thru area
for pedestrian. The proposal includes delivery and installation of twelve (12) canopies
and will span a total length of two-hundred-forty feet (240). The dimensions of each
canopy will be 10 feet in width, 20 feet in length, and 8 feet in height (10x20x8) with
the addition of walls to protect pedestrians from the elements.

Options:
1.) The Bridge Board may choose approve change order #1.
2.) The Bridge Board Choose to disapprove change order #1

Recommendation:

Milnet Architectural Services, PLLC, McAllen-Hidalgo International Bridge Department
and Engineering staff recommend approval of Change Order No.1 in the amount of
$67,875.00 for a revised contract amount of $1,165,875.00 and 0 working days’ extension
to the Contract. (Subject to budget reclass.)




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  11/09/22
TOLL BRIDGE X MEETING DATE 11/14/22

1. Agenda Item: Chaiman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments:  Yes X No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ____ Disapproved __ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  11/09/22
TOLL BRIDGE X MEETING DATE 11/14/22

T

Agenda Item: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _ Yes X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



