






















 

Actual Original  Budget Adjusted Budget Estimated  Baseline   Dept Request  
 City Manager's 

Recomm. 
 City Comm. 

Recomm. 
 13-14 14-15 14-15 14-15 15-16 15-16 15-16 15-16 Amount Percent (%)
EXPENDITURES:
GENERAL GOVERNMENT

City Commission 208,724$            191,659$            191,659$            214,801$            193,077$           164,004$            163,176$           163,176$                 (28,483)$                    -14.86%
Special Service 1,015,136           811,800             811,800             948,500              811,800             831,800              787,411             787,411                   (24,389)                      -3.00%
City Manager 1,476,827           1,408,253           1,408,253           1,260,624           1,418,591          1,243,916           1,280,180          1,280,251                (128,002)                    -9.09%
City Secretary 483,053              486,503             486,504             493,131              495,250             563,545              490,289             490,472                   3,968                         0.82%
Audit Office 262,149              251,652             251,652             175,592              248,762             230,414              231,552             231,552                   (20,100)                      -7.99%
Vital Statistics 165,328              159,074             159,074             162,686              166,905             200,381              181,125             181,125                   22,051                       13.86%
Passport Facility 83,717                94,604               94,604               89,448                89,002               107,742              90,173               90,173                     (4,431)                        -4.68%
Municipal Court 1,263,451           1,377,321           1,424,559           1,397,700           1,415,944          1,541,907           1,474,504          1,474,375                49,816                       3.50%
Finance 1,087,717           1,303,194           1,303,194           1,235,461           1,321,093          1,235,501           1,244,670          1,244,582                (58,612)                      -4.50%
Management  & Budget 275,291              357,520             357,520             311,959              364,271             382,077              375,463             375,463                   17,943                       5.02%
Tax Office 899,213              944,012             944,012             1,026,730           948,828             1,121,552           1,087,345          1,087,345                143,333                     15.18%
Purchasing and Contracting 475,967              577,276             577,276             587,981              572,525             584,244              576,499             576,249                   (1,027)                        -0.18%
Legal 1,781,254           1,334,970           1,334,970           1,327,266           1,329,179          1,360,915           1,360,126          1,360,126                25,156                       1.88%
Grants Administration 413,072              403,584             403,584             418,496              424,727             468,244              432,447             432,447                   28,863                       7.15%
Right-of-way 170,085              188,898             188,898             188,540              193,609             196,609              196,603             196,603                   7,705                         4.08%
Human Resources 877,982              805,311             805,311             805,311              795,819             834,209              816,985             816,985                   11,674                       1.45%
Freeze 60 Days/Vacancies -                         (1,275,000)          (1,275,000)          -                          (1,275,000)         (1,275,000)          (1,500,000)         (1,500,000)               (225,000)                    17.65%
Contingency -                         -                         -                         -                          -                        1,229,144           1,479,160          1,479,160                1,479,160                  n/a
General Insurances 651,761              651,761             651,761             651,761              651,761             651,761              457,085             457,085                   (194,676)                    -29.87%
Planning 869,398              1,210,823           1,210,823           1,019,042           1,209,278          1,290,745           1,186,918          1,186,727                (24,096)                      -1.99%
Information Technology 2,379,524           2,713,331           2,713,331           2,836,472           2,538,983          3,514,417           2,863,338          2,862,106                148,775                     5.48%
Public Information Office 483,740              728,108             728,108             735,441              728,220             783,271              751,493             750,906                   22,798                       3.13%
311 Call Center 162,796              204,401             204,401             171,175              202,919             224,232              191,252             191,252                   (13,149)                      -6.43%
City Hall 589,519              607,344             607,344             513,800              611,898             645,898              612,848             613,014                   5,670                         0.93%
Building Maintenance 650,711              801,076             801,076             790,869              721,486             924,201              809,945             809,122                   8,046                         1.00%
Development Center 37,408                110,434             110,434             101,964              112,443             115,484              112,512             112,012                   1,578                         1.43%
Other 393,163              -                         -                         -                          -                        -                         -                        -                               -                                n/a

Economic Development:  
MEDC 1,383,195           1,383,195           1,383,195           1,383,195           1,383,195          1,383,195           1,244,875          1,383,195                -                                0.00%
Chamber of Commerce 669,200              644,200             644,200             644,200              644,200             644,200              579,780             644,200                   -                                0.00%
LRGVDC -                         23,040               23,040               23,040                23,040               -                         24,389               24,389                     1,349                         5.86%
Border Trade Alliance 15,000                15,000               15,000               15,000                15,000               15,000                15,000               15,000                     -                                0.00%
So. Tx Border Partnership -                         35,000               35,000               35,000                35,000               35,000                35,000               35,000                     -                                0.00%
United Way 50,000                50,000               50,000               50,000                50,000               -                         -                        -                               (50,000)                      -100.00%

TOTAL GENERAL GOVERNMENT
         EXPENDITURES 19,274,381         18,598,343         18,645,584         19,615,184          18,441,803        21,248,608         19,652,143        19,851,503              1,205,920                6.47%
 

Inc/(Dec) Adjusted  15 vs CC Recomm 16

City of McAllen
General Fund

Summary By Department
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Original Adjusted City Mgr City Comm 

Actual Budget Budget Estimated Dept Request Recomm Recomm

13-14 14-15 14-15 14-15 15-16 15-16 15-16

SINKING FUND

BEGINNING FUND BALANCE 280,085$        1,022$            1,022$            286,019$        286,082$            286,082$        286,082$        

Sources:

Transfer In 

  Passenger Facility Charge Fund 354,995          726,696          726,696          727,234          726,696              726,696          726,696          

  Interest Income 101                 -                     -                     63                   -                         -                     -                     

Total Sources and Transfers 355,096          726,696          726,696          727,297          726,696              726,696          726,696          

TOTAL RESOURCES 635,181$        727,718$        727,718$        1,013,316$     1,012,778$         1,012,778$     1,012,778$     

APPROPRIATIONS

  Bond Principal -$                   385,000$        385,000$        385,000$        395,000$            395,000$        395,000$        

  Interest and Fees 349,162          341,696          341,696          342,234          331,874              331,874          331,874          

TOTAL APPROPRIATIONS 349,162          726,696          726,696          727,234          726,874              726,874          726,874          

ENDING FUND BALANCE 286,019$        1,022$            1,022$            286,082$        285,904$            285,904$        285,904$        

City of McAllen, Texas

Airport PFC

Certificate of Obligation

Series 2011 (AMT)

Summary

33 Revised 9/28/2015 2:27 PM
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