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The City of McAllen teamed up 
with the RGV Vipers to promote recy-
cling efforts at McAllen middle 
schools.  The partnership is in coop-
�H�U�D�W�L�R�Q���Z�L�W�K���W�K�H���&�L�W�\�¶�V���³�0�F�$�O�O�H�Q���*�R�H�V��
�*�U�H�H�Q�´�� �S�U�R�J�U�D�P���� �G�H�V�L�J�Q�H�G�� �W�R�� �H�G�X��
cate and encourage teenagers to re-
cycle at school and at home.  Fund-
ing for the McAllen Goes Green pro-
gram was made possible by a 
$20,000 grant from the Texas Com-
mission on Environmental Quality 
(TCEQ).  The program was lever-
aged by the efforts of the RGV Vi-
pers, which broadened the scope of  
recycling awareness in the commu-
nity to local youth. 

�³�,�W�¶�V�� �V�X�F�K�� �D�� �J�U�H�D�W�� �R�S�S�R�U�W�X�Q�L�W�\�� �W�R��
�S�D�U�W�Q�H�U�� �Z�L�W�K�� �W�K�H�� �9�L�S�H�U�¶�V�� �L�Q�� �S�U�R�P�R�W�L�Q�J��
�U�H�F�\�F�O�L�Q�J�� �W�R�� �R�X�U�� �\�R�X�W�K���´�� �V�D�L�G�� �'�H�O�L�O�D�K��
Martinez, Stormwater & Environ-
mental Education Manager at the 
�&�L�W�\�¶�V���3�X�E�O�L�F���:�R�U�N�V���'�H�S�D�U�W�P�H�Q�W�������7�K�H��
program required that members of 
�W�K�H���9�L�S�H�U�¶�V���E�D�V�N�H�W�E�D�O�O���W�H�D�P���Y�L�V�L�W���D�U�H�D��
middle schools to speak to students 
about the importance of recycling 
and taking care of their environment. 
Participating schools included Brown, 
De Leon, Morris, Travis, Fossum, 
Cathey, and Lincoln Middle Schools.   

�7�K�H���9�L�S�H�U�¶�V���5�H�F�\�F�O�L�Q�J���S�U�R�J�U�D�P���Z�L�O�O��
�F�R�Q�F�O�X�G�H�� �L�Q�� �$�S�U�L�O���� �E�X�W�� �³�7�H�D�P�L�Q�J�� �8�S�´��
�Z�L�W�K�� �W�K�H�� �9�L�S�H�U�¶�V�� �L�V�� �D�� �S�D�U�W�Q�H�U�V�K�L�S�� �W�K�H��
City can utilize in future programs.  
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The program also included television, 
radio, and print advertisements, which 
�F�X�O�P�L�Q�D�W�H�G���L�Q���D���³�0�F�$�O�O�H�Q���*�R�H�V���*�U�H�H�Q�´��
�Q�L�J�K�W�� �D�W�� �W�K�H�� �0�D�U�F�K�� �����U�G�� �9�L�S�H�U�¶�V�� �K�R�P�H��
basketball game.   

Bert Garcia, President of the 
RGV Vipers, echoed the importance 
of the program for local teenagers.  
�³�0�D�Q�\�� �R�I�� �R�X�U�� �\�R�X�W�K�� �D�W�W�H�Q�G�� �W�K�H�� �9�L�S�H�U�¶�V��
games and view these players as role 
�P�R�G�H�O�V���� �� �,�W�¶�V�� �U�H�D�O�O�\�� �D�� �V�S�H�F�L�D�O�� �W�K�L�Q�J�� �I�R�U��
the students to see the players at their 
school.  The students listen closely to 
the message of recycling and end up 
leaving the presentation with a better 
understanding of social and environ-
�P�H�Q�W�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���´�� 

Some teachers have started recy-
cling programs at their school with the 
�Z�L�Q�Q�H�U�V���U�H�F�H�L�Y�L�Q�J���W�L�F�N�H�W�V���W�R���W�K�H���9�L�S�H�U�¶�V��
�³�0�F�$�O�O�H�Q�� �*�R�H�V�� �*�U�H�H�Q�´�� �Q�L�J�K�W�� �J�D�P�H������
Mario Reyna, Coordinator for Health/
PE and After School Enrichment Pro-
gram for McAllen Independent School 
�'�L�V�W�U�L�F�W���� �H�P�E�U�D�F�H�G�� �W�K�H�� �S�U�R�J�U�D�P�¶�V�� �H�I��
�I�R�U�W�V�� �D�Q�G�� �V�K�D�U�H�G���� �³�:�K�D�W�� �E�H�W�W�H�U�� �Z�D�\�� �W�R��
reward the hard work these students 
are doing to recycle by giving them a 
�F�K�D�Q�F�H�� �W�R�� �F�R�P�H�� �V�H�H�� �W�K�H�� �9�L�S�H�U�¶�V�� �S�O�D�\��
�E�D�V�N�H�W�E�D�O�O���´�� 

expected in several programs, it will 
become increasingly difficult to se-
cure both federal and state awards.   
 After reading several legislative 
reports and conferring with Congres-
sional offices, it has become very ob-
vious that there are a few key ele-
ments that must be a part of future 
grant projects.  They are as follows:  
 

Partnerships at not only the local 
level, but region-wide as well;  
Job readiness/creation;  
Health related items; and (not 
surprisingly) 
Information Technology. 

 
 Partnerships between a local 
government and private/public enti-
ties have been a buzz word in the 
grant industry for a few years now.  
Funding sources want to make sure 
that their money is being well spent 
and that they are getting the most 
�³�E�D�Q�J���I�R�U���W�K�H�L�U���E�X�F�N���´���� 
 Given the downturn of the econ-
omy and perhaps because of the 
American Recovery and Reinvest-
ment Act, job creation and job readi-
ness has almost become a require-
ment in order to receive economic 
development grants.  Funders want 

Message by: Carla M. Rodriguez 
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to see that awards are being lever-
aged with some kind of economic 
return on investment, such as job 
creation and job retention, especially 
in low-income areas.   
 Healthcare and fitness services 
have also become an instant crite-
rion for securing awards, which may 
be due in part to healthcare reform. 
Studies reveal that grant programs 
which contain an element of health 
and fitness have a higher funding 
success rate.  
 Information Technology and its 
vast uses are an appealing way of 
obtaining grant funding. Top funding 
priorities for many grant agencies 
are technology-enabled learning and 
wireless technology that facilitates 
job creation, transportation, commu-
nity, and workforce development.  
 Grant funds are still a great way 
of leveraging general fund monies, 
but as we move forward into this 
new grant landscape we must cre-
ate and foster new partnerships that 
will support a broader scope of eco-
nomic returns and community devel-
opment services �± both locally and 
regionally.  

 I recently met with several staff 
members from various Congres-
sional offices to inquire about 
grant funding for fiscal year 2011-
2012.  Although I could have pre-
dicted the scenario, I still held out 
hope for positive funding news; 
unfortunately, the news shared 
was bleak.  
 Federal and state grant pro-
grams will continue to be reduced 
or cut altogether, which should be 
no surprise considering that at lit-
erally the 11th hour on Friday, April 
8th, the House, Senate, and the 
Obama Administration averted a 
government shutdown by reaching 
an agreement on the remaining of 
�W�K�L�V�� �I�L�V�F�D�O�� �\�H�D�U�¶�V�� �E�X�G�J�H�W���� �� �5�H�S�R�U�W�V��
indicate that spending for the re-
mainder of the year is $39 billion 
less than previous levels, with 
President Obama stating shortly 
after the agreement was reached 
�W�K�D�W�� �L�W�� �³�Z�D�V�� �W�K�H�� �O�D�U�J�H�V�W�� �V�S�H�Q�G�L�Q�J��
�F�X�W���L�Q���R�X�U���K�L�V�W�R�U�\���´���� 
 It is safe to say after the near 
shutdown that this may be a prel-
ude of things to come, as it sug-
gests a difficult path for all factions 
in trying to craft a budget for Fiscal 
Year 2011-2012.  With further cuts 

 
 
 

Suggestions for Providing Excellent Customer Service:  
 
1. Know that everyone you make contact with (both internal and external to the organization) is a 
valued customer and should be assisted promptly and courteously. 
2. Always answer the phone with a courteous and helpful voice; and remember that the person on 
�W�K�H���R�W�K�H�U���H�Q�G���F�D�Q���³�K�H�D�U�´���D���V�P�L�O�H�� 
�������<�R�X�U���J�R�R�G���S�X�E�O�L�F���U�H�O�D�W�L�R�Q�V���V�N�L�O�O�V���Z�L�O�O���L�P�S�U�R�Y�H���W�K�H���S�X�E�O�L�F�¶�V���S�H�U�F�H�S�W�L�R�Q���R�I��all City employees. 

4. A happy and satisfied customer will generate back positive energy. 
�������%�H���D�W�W�H�Q�W�L�Y�H���W�R���W�K�H���F�X�V�W�R�P�H�U�V�¶���F�R�Q�F�H�U�Q�V�����F�R�P�S�O�D�L�Q�W�V�����D�Q�G���T�X�H�V�W�L�R�Q�V�����P�D�N�H���H�Y�H�U�\���F�X�V�W�R�P�H�U���I�H�H�O���D�V���W�K�R�X�J�K���W�K�H�\��
are the only customer.  

Message by: Amy Sepulveda 
asepulveda@mcallen.net 
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