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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As Of April 30, 2007

POOL TIME BLENDED  GROSS*
FUNDS CASH APR/ROI  DEPOSITS ~ APR/ROI INVESTMENTS
GENERAL 583,027 5.26% 23,209,867 5.35% 25,644,367
% of Total 1.15% 45.94% 50.76%
HOTEL OCCUPANCY 36,491 5.26% - -
% of Total 60.68% -
DEVELOP. CORP. OF MCALL 11,657 5.26% 14,379,617 5.27%
% of Total 0.08% 98.18%
DEV CORP DEBT SERVICE 2,342 5.26% - -
% of Total 8.53% -
PARK LAND ZONE 1 6,978 5.26% 1,100,000 5.49% 99,570
% of Total 0.54% 84.80% 7.68%
PARK LAND ZONE 2 19,640 5.26% 700,000 5.59% 99,570
% of Total 2.31% 82.44% 11.73%
PARK LAND ZONE 3 3,058 5.26% 700,000 5.49% 99,570
% of Total 0.37% 84.36% 12.00%
DOWNTOWN SERV PARKINC 115,750 5.26% - -
% of Total 100.00% -
DEBT SERVICE 59,734 5.26% - -
% of Total 17.50% -
CAPITAL PROJECTS 35,534 5.26% 18,023,461 5.38% 9,222,804
% of Total 0.13% 64.82% 33.17%
PARKING GARG CONSTRUC 382,558 5.26% 1,300,000 5.45%
% of Total 22.74% 77.26%
SANITATION 184,666 5.26% 400,000 5.27%
% of Total 24.43% 52.93%
SANITATION DEPRECIATION 7,397 5.26% 2,309,384 5.34% 397,840
% of Total 0.25% 77.64% 13.37%
GOLF COURSE 83,454 5.26% 352,346 5.42%
% of Total 16.67% 70.36%
GOLF COURSE-DEPRCTN 114,570 5.26% - -
% of Total 75.80% -
CIVIC CENTER 4,350 5.26% 300,000 5.44%
% of Total 1.43% 98.48%
CONVENTION CENTER 46,752 5.26% - -
% of Total 100.00% -
CC- EXPANSION 21,920 5.26% 2,600,000 5.39%
% of Total 0.84% 99.08%
AIRPORT 32,038 5.26% 400,000 5.40%
% of Total 5.66% 70.70%
PFC AIRPORT 8,173 5.26% 3,100,000 5.28%
% of Total 0.25% 95.95%
AIRPORT CIP - - - -
% of Total - -
TRANSIT SYSTEM 159,946 5.26% 300,000 5.30%
% of Total 20.27% 38.02%
MCALLEN EXPRESS 189,316 5.26% - -
% of Total 100.00% -
GENERAL DEPRECIATION 34,028 5.26% 3,804,692 5.29% 1,069,141
% of Total 0.67% 74.48% 20.93%
HEALTH INSURANCE 19,149 5.26% 4,000,000 5.29% 199,140
% of Total 0.44% 92.46% 4.60%
GEN INS & WORKMEN'S 244,717 5.26% 6,955,566 5.35% 2,470,101
% of Total 2.45% 69.77% 24.78%
DEVELOPER'S 283,855 5.26% 3,300,000 5.22% 773,047
% of Total 6.26% 72.78% 17.05%
MISC. GRANTS 11,873 5.26% - -
% of Total 100.00% -
CDBG 0 - - -
% of Total - -
FLEET/MAT MGM'T 652,135 5.26% - -
% of Total 100.00% -
NEIGHBORHOOD ASSOC. 13,214 5.26% - -
% of Total 100.00% -
PAYROLL 874,805 5.26% - -
% of Total 100.00% -
FIREMEN'S PENSION (1) 410,670 5.26% - -
% of Total 100.00% -
(2) 4,653,795 5.26% 87,234,933 5.34% 40,075,150
% of Total 3.42% 64.05% 29.42%
TOTAL - WATER 810,614 5.26% 23,581,887 5.32% 4,791,624
TOTAL - SEWER 1,383,685 5.26% 36,712,845 5.36% 3,664,012
TOTAL - BRIDGE 310,012 5.26% 10,628,640 5.33% 298,710
GRAND TOTAL 7,158,105 5.26% 158,158,306 5.34% 48,829,497
% of Total 3.21% 70.87% 21.88%
4)

Percentage Invested

* Does not include market value adjustment

1) Excludes $719,901 in Manager Trust Cash

2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
3) Texpool Investments includes earned/accrued interest.

4) Does not include Accrued Interest in the C.D. Investments in the amount of $4,381,185

BLENDED
APR/ROI

4.45%

3.75%

3.75%

3.75%

4.81%

3.75%

3.83%

3.75%

4.92%

3.77%

4.52%
4.59%
4.43%
3.75%

4.51%

TEX POOL

1,081,646
2.14%
23,649

39.32%
254,863
1.74%
25,108
91.47%
90,552
6.98%
29,895
3.52%
27,134
3.27%

281,664

82.50%

522,513
1.88%

171,082
22.64%
260,033
8.74%
64,956
12.97%
36,576
24.20%
286
0.09%

2,314
0.09%
133,741
23.64%
122,835
3.80%

329,206
41.72%

200,512
3.93%
107,946
2.50%
298,536
2.99%
177,413
3.91%

4,242,459
3.11%
1,035,671

1,800,833
1,932,495

9,011,458
4.04%

100.00%

100.00%

BLENDED BLENDED
APR/ROI TOTAL APR/ROI

5.27% 50,518,907 4.89%

5.27% 60,140 5.27%

5.27% 14,646,136 5.27%

5.27% 27,450 5.27%

5.27% 1,297,100 5.34%

5.27% 849,104 5.36%

5.27% 829,762 5.28%

115,750 5.26%

5.27% 341,398 5.27%

5.27% 27,804,312 5.19%

1,682,558 5.40%

5.27% 755,747 5.27%

5.27% 2,974,655 5.12%

5.27% 500,756 5.37%

5.27% 151,146 5.26%

5.27% 304,636 5.43%

46,752 5.26%

5.27% 2,624,234 5.38%

5.27% 565,779 5.36%

5.27% 3,231,008 5.28%

0 0.00%

5.27% 789,153 5.28%

189,316 5.26%

5.27% 5,108,372 4.99%

5.27% 4,326,235 5.22%

5.27% 9,968,920 5.24%

5.27% 4,534,314 4.98%

11,873 5.26%

0 -

652,135 5.26%

13,214 5.26%

874,805 5.26%

410,670 5.26%

5.27% 136,206,338 5.09%
5.27% 30,219,797
5.27% 43,561,376
5.27% 13,169,857
5.27% 223,157,367 5.15%



CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES
FOR THE MONTH AND Y.T.D. ENDING APRIL 30, 2007

D EL MONTHLY .1.D % TO DATE
FUNDS BUDGET EXPENSE EXPENSE EXPENSE

GENERAL $ 93,315,825 $ 8,010,221 $ 50,135,554 53.73%
HOTEL OCCUPANCY 3,441,811 343,328 2,182,978 63.43%
DEV. CORP. OF McALLEN 23,500,802 1,213,733 4,132,486 17.58%
DEV. CORP. DEBT SVC. 39,625 - 32,600 82.27%
PARK LAND ZONE #1 479,968 - 72,825 15.17%
PARK LAND ZONE #2 440,020 21,430 227,881 51.79%
PARK LAND ZONE #3 95,200 - - 0.00%
CDBG 2,558,658 161,645 1,985,208 77.59%
MISC. GOV. GRANTS - 225,917 768,971 n/a
DOWNTOWN SERV PARKING FD 1,406,190 97,468 681,606 48.47%
DEBT SERVICE FUND 3,280,290 - 80,410 2.45%
CAPITAL IMPROVEMENTS 46,930,193 830,398 5,912,485 12.60%
TAX NOTE CONSTRUCTION 23,600,000 545,738 8,453,320 35.82%
SANITATION 13,415,093 1,273,285 7,998,193 59.62%
SANITATION DEPRECIATION 3,185,756 - 833,742 26.17%
PVGC 1,345,846 123,012 795,832 59.13%
PVGC DEPRECIATION FUND 206,680 16,529 158,709 76.79%
CIVIC CENTER 727,547 49,865 1,942,913 267.05%
CONVENTION CENTER 2,245,602 915,097 1,063,360 47.35%
CC-EXPANSION 8,783,000 1,093,243 4,686,942 53.36%
AIRPORT 4,288,780 524,274 3,588,484 83.67%
PFC AIRPORT 3,335,588 17,511 17,511 0.52%
AIRPORT CIP 4,462,488 16,225 133,156 2.98%
MCcALLEN EXPRESS TRANSIT 2,176,589 119,277 701,482 32.23%
TRANSIT SYSTEM 3,005,546 62,626 497,175 16.54%
TOLL BRIDGE 15,712,917 1,131,446 9,954,382 63.35%
BRIDGE DEBT SVC. 288,765 5,442 264,014 91.43%
ANZALDUAS STARTUP FUND 3,960,539 - - 0.00%
BRIDGE CAPITAL IMPRV FUND 980,000 - 20,364 2.08%
BRIDGE REVENUE BOND - 117,865 295,854 n/a
ANZALDUA'S BRIDGE 5,057,786 43,555 323,645 6.40%
FLEET/MAT. MGMT. 2,760,200 299,868 1,710,997 61.99%
GENERAL DEPRECIATION 7,235,593 (258,647) 1,098,085 15.18%
HEALTH INSURANCE 6,403,836 590,592 3,780,800 59.04%
GEN INS. & WORKSMEN COMP. 14,625,247 114,217 2,097,620 14.34%
FIREMEN'S PENSION - 234,570 1,023,290 n/a
DEVELOPER'S ESCROW (597,422) 14,881 489,957 n/a

CITY'S SUB-TOTAL 302,694,558 17,954,611 118,142,831 39.03%
WATER 15,742,491 1,415,533 9,632,322 61.19%
WATER DEPRECIATION 701,341 15,310 118,403 16.88%
WATER DEBT SERVICE 2,236,697 107,667 1,658,384 74.14%
WATER CAPITAL IMPROVEMENT 9,940,951 158,924 540,254 5.43%
WATER REV. BOND 1999, 2000 & 2004 5,360,670 - - 0.00%
SEWER 14,669,796 1,308,049 9,550,892 65.11%
SEWER DEPRECIATION 2,223,400 11,644 49,881 2.24%
SEWER DEBT SERVICE 2,171,877 191,097 1,729,024 79.61%
SEWER CAPITAL IMPROVEMENT 4,291,900 132,539 1,269,566 29.58%
SEWER REV BOND 1999, 2000 & 2004 26,826,572 506,143 2,081,800 7.76%
| MPU'S SUB-TOTAL 84,165,695 3,846,906 26,630,526 31.64% |
| GRAND TOTAL $ 386,860,253 $ 21801515 $ 144773352 37.42% |

H:\Angie\My Documents\Excel\Monthly CM Report\FY 06-07\April 2007



CITY OF MCALLEN GRANT ADMINISTRATION OFFICE

GRANT STATUS REPORT
APRIL 2007

reise.

AIP Project 31 8/11/2003 8/11/2004 $ 2,792,784.00 | $ 310,309.00 | $ 2,642,725.84 | $ 460,367.16 |In closeout process.
AIRPORT AlIP Project 32 9/1/2004 9/1/2005 $ 2,174,827.00 | $ 114,465.00 | $ 1,266,426.75 | $ 1,022,865.25 |In closeout process.
AIP Project 33 09/01/04 09/01/05 $ 1,075,285.00 | $ 73,684.00 | $ 1,062,151.84 | $ 86,817.16 |In closeout process.
AIP Project 34 08/18/05 $ 1,062,361.00 | $ 55,914.00 | $ 116,931.00 | $ 1,001,344.00 |No activity submitted.
McAllen Express Transit N 5 5 5 .
Grant TX90-X683-00 The FY 07 2nd Quarter Milestones report to FTA was submitted. A total of $31,432 was reimbursed from FTA. No funds were expended for this month. The architectural firm leading the canopy project and the rehab of administrative
08/01/05 PENDING $ 1,743,016.00 | $ 435,754.00 | $ 1,424,622.82 | $ 754,147.18 |facility has 50% of the i Itis anticij that final i will be to the City Ce ion in June.
Intercity Bus Project No funds have been expended. The Television Services Request for Proposal was advertised and released to the public. A pre-bid meeting has been scheduled for May 9th and the bid openingis scheduled for May 30. The Transit|
ity ) Department received several quotes for the development of the new website. The quotes will be reviewed to make a decision on the prospective vendor.
08/28/06 08/31/07 $ 151,000.00 | $ 37,872.00| $ - $ 188,872.00
BUS TERMINAL
McAllen Express Transit The FY 07 2nd Quarter Milestones report to FTA was submitted. April Expenses reimbursableto the City: $18,810 in preventive maintenance and $2,523 in staff training. The Request For Proposals was issued for the purchase of 2
Grant TX90-X733-00 transit buses. The Pre-Bid conference was held on April 11, the bid opening date was extended to May 11.
09/01/06 09/30/08 $ 1,823,797.00 | $ 431,200.00 | $ 149,316.96 | $ 2,105,680.04
Job Access Reverse No funds have been expended. All bus stops along this route have been installed. The route began its operations on April 23rd. A total of 105 trips were provided in the month of April. The Media Relations departmentbegan the design
Commute of a Route 7 brochure that will be sent to residents of Colonia EI Rancho as well as employers in and around the Foreign Trade Zone. Extensive marketing is planned for the months of May and June.
01/15/07 01/31/09 $ 98,999.00 | $ 98,999.00 $ 197,998.00
Construction plans for the water line have been and y EDA to proceed with advertisement. Advertisement for bidding project is scheduled. Pre-bid will be held 5/23 and bid opening on 6/4.
Anzalduas Bridge Project Construction plans for proposed gravity sewer mains, force main, and liftstation upgrade are being compiled. Electrical and structural i issues regarding the upgrade to the existing liftstation.
ENGINEERING 08122106 08/21/11 $ 1,250,000.00 | § 2,056,100.00 | $ ~ s 3,306,100.00 Wastewater permits will be submitted when the pi 'y plans are Ci for are to be in 4 weeks.
Safe Routes to School The Texas Department of Transportation is closer to resolving discrepancies within their structure as regards to the initial application and guidelines, but have not provided us with an estimated time of completion.
09/01/03 07/31/05 $ 111,440.00 | $ 116,200.00 | $ 139,463.86 | $ 88,176.14
Staffing for Adequate Fire &
Emergency Response
(SAFER) 03/21/07 03/20/12 $ 414,000.00 | $ 499,032.00 $ 913,032.00 | No activity this month.
FIRE DEPARTMENT Prudential CARES
Volunteer Grant 06/12/06 06/11/07 | $ 250.00 | $ - s - s 250,00 | N Purchases have been made.
Fire Prevention & Safety The grant has been extended. The amendment for the Fire Safety and Prevention Grant has been approved. The funds will be expended by purchasing Fire Safety (NFPA's) Videos and Smoke Alarms.
03/10/06 03/09/07 $ 20,244.00 | $ - $ 17,896.62 | $ 2,347.38
2005 Homeland Se?umy A grant extension was authorized until October 31, 2007. All equipment items have been received and inventoried. All invoices are currently being submitted to the Governor's Division of for
Grant Program: 10/11/05 12/30/06 $ 393,616.00 | $ - $ 385,367.37 | $ 8,248.63
2005 Law Enforcement
GRANT Terrorism Prevention A grant extension was authorized until October 31, 2007. All equipment items have been received and inventoried. All invoices are currently being submitted to the Governor's Division of for
ADMINISTRATION Program 10/11/05 12/30/06 $ 122,065.00 | $ - $ 95,347.29 | $ 26,717.71
Hazardous Materials
Emergency Prepardeness The Grant Agreement was signed and submitted to the Governor's Division of The Local Planning Committee (LEPC) is in the process of coordinating the planning of the regional hazmat exel
(LEPC) 03/01/07 09/15/07 $ 9,312.00 | $ 2,328.00 $ 11,640.00
Em;é%eur:;yal;‘n;nzgr:nm[ent Staff has attended Emergency Mangement training in Austin at the Governor's Division of Emergency Management.
10/01/06 09/30/07 $ 25,631.00 | $ 25,631.00 $ 51,262.00
Loan Star Grant 09/01/06 08/31/07 $ 20273.00 | $ R $ 27232 s 20,000.68 The book order was placed for the Palm View Branch Library.
PAC-HUG the pricing for Priority 4 from I.T. The commission agenda packet was created and forwarded to |.T. for review.
06/28/06 12/31/08 $ 36,250.00 | $ - $ 13,420.40 | $ 22,829.60
LIBRARY i " . .
Target/Main 10027106 10110007 s 2,000.00 s 2,000.00 A request has been made to reclassify from Operational Supplies to Capital Outlay for the purchase of an InFocus Data Projector with a free 92" screen. To be done after the annual budget has been submitted.
Target/Palmview No activity this month.
01/26/07 10/10/07 $ 1,500.00 | $ - $ 859.00 | $ 641.00
Target/Lark No activity this month.
10/12/06 10/10/07 $ 1,500.00 | $ - $ 593.11 | $ 906.89
‘We The People Bookshelf The books have not been received yet.
04/03/07 05/31/07 n/a nla
Reviewer's Guild A purchase order has been submitted for the purchase of the books.
03/29/07 05/31/07 $ 163.50 $ 163.50
So. Tx. Auto Theft Fifty-six (56) vehicles were stolen and recovered 11 with no arrests. The total recovered vehicles were valued at $138,800.00.
Enforcement Task Force 09/01/06 08/31/07 | $ 384,558.00 | $ 226,028.00  $ 351,954.78 | $ 258,631.22
Seven officers were involvec in efforts to combat autc theft and other crimes in the City of McAllen and the Mexico: US points of entry. The request for reimbursemeni has been submitted. The Governors Division of Emergency|
Operation Wrangler Management has advised that final reimbursement will be received upon auditor approval.
01/15/07 09/30/07 $ 32,000.00 $ 12,274.00 | $ 19,726.00
" FY 20.07 A total of 148 victims were assisted. Seventy-five (75) victims were new. CVL accompaniedthe family of a homicide victim to court for the pre-trial. CVL reached out to 59 victims by phone to offer benefits and services. Victims were|
Victim Coordinator and
Liai assisted with the application process and filing for CVC benefits.
iaison Grant
09/01/06 08/31/07 $ 39,000.00 | $ 1,613.00 | $ 29,010.00| $ 11,603.00
POLICE CVL attended 2 meetings with Hidalgo County to finalize the plans for the 2007 National Crime Victims' Rights Week. CVL was interviewed by 3 television stations on the CVC program and event. Five radio interviews were also
2007 National Crime conducted, and the event ran five (5) times in four different newspapers. Three news releases were distributed to all media. Flyers were distributed throughout the community to include schools, church, Circle-Ks, and three local
Victims Righs Week Community Centers. The Community Day Victim's Resource Expo took place on April 23, 2007, and included mariachi, folklorico dancers, door prizes and 53 booths from different local service agencies. Approximately500 community,
0131107 04128107 s 277500 | $ _ s 457580/ $ 199.20 members attended the event. CVL conducted one training session to new police cadets.
Compégl;sngv:é};am, FY Officers used $5,854.64 in overtime. Activity for the month: D.W.I. arrests -16; Other arrests - 6; Seatbelt Violations -154; Child restraint violations -10; Red light citations - 35; Other violations - 38
T 10/01/06 09/30/07 | $ 55,132.00 | $ 29,686.00 | $ 31,922.23 | $ 52,895.77
Tobacco Compliance Grant Thirteen controlled attempts to buy were made, 4 made. Eight were in stores.
09/01/06 08/31/07 $ 6,000.00 | $ - $ 155147 | $ 4,448.53
STEP-IDM No activity this month.
12/13/06 09/30/07 $ 43,456.00 | $ - $ 20,329.26 | $ 23,126.74
PUBLIC UTILITIES Water 2025 Challenge During this period the following meters were changed 58-3/4x5/8 and 8-1" for a total of 66 at a cost of $2,472.00. The 30" meter has been ordered, should arrive in May 2007
Grant 08/25/05 08/01/07 $ 186,168.00 $316,316.00 $ 373,070.11 | $ 129,413.89 e ! .
Regn;nal Sloll;dpwzsle Grani Ten schools were visited, and a recycling education seminar was conducted for students. Promotional recycled items were distributed.
PUBLIC WORKS (Recycled Products) 09/01/06 08/31/07 | $ 10,000.00 | $ - % - |s 10,000.00
Resource Conservation .
Challenge Grant 09/06/06 083107 | $ 20,000.00 | $ 20,000.00 | $ 3,160.00 | $ 36,840.00 Order has been to for the
IMPLEMENTING NO. ACTIVE GRANT LOCAL EXPENDITURES CURRENT
DEPARTMENTS GRANTS AMOUNT MATCH TO DATE BALANCE
10 34 $ 9,143,791.50 $ 4,426,357.00 $ 4,234,090.24 $ 9,336,058.26



Goal for 2007 (10%)

”l City of McAllen

Monthly Turn Over Report
April 2007
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Total of Employees= 1710 Turn-Over = 2005
Month Year 2007 % Year 2006 |Month Year 2007 % Year 2006 185 11.34%
January 16 0.96% 0.96% 21 July 0 0.00% 0.00% 22
February 13 0.77% 0.77% 14 August 0 0.00% 0.00% 28 Turn-Over = 2006
March 19 1.12% 1.12% 20 September 0 0.00% 0.00% 13 228 13.78%
April 10 0.58% 0.58% 17 October 0 0.00% 0.00% 18
May 0 0.00% 0.00% 21 November 0 0.00% 0.00% 19 Turn Over = 2007
June 0 0.00% 0.00% 22 December 0 0.00% 0.00% 13 58 3.39%

Personnel\Forms\Turnover Report 2007




PROJECT UNDER CONSTRUCTION
ALL FUNDS EXCEPT UTILITIES
APRIL 2007 STATUS REPORT

[FLENO. PROJECT ENGINEER CONTRACTOR CONTRACT AMOUNT STARTING CONTRACT COMPLETION PERCENT COMMENTS PROJECT
AMOUNT PAID DATE WORKING DATE COMPLETE ID #
DAYS

21019 (BALBOA ACRES OUTFALL DRAINAGE MELDEN & MCALLEN CONSTRUCTION N/A $0.00 N/A N/A N/A 0% CONTRACT DOCUMENTS IN 04-07-C13-49
IMPROVEMENTS HUNT PROCESS

21045 [NOLANA ROAD EXTENSION PAVING & DRAINAGE JIMMY PEREZ ENGINEERING $1,311,544.00 $658,403.20 01/07 120 days 07/07 50.20% Under Construction 11-06-C03-84
IMPROVEMENTS (BENTSEN TO TAYLOR) CLOSNER & FREESE & NICHOLS

SONS

21054 [BENTSEN ROAD PAVING, DRAINAGE AND PEREZ ENG. RAMOS $5,810,099.00 $4,532,997.68 03/06 260 days 04/07 78.02% Under Construction 01-06-C04-94
WATERLINE IMPROVEMENTS
EXP. 83 TO PECAN BLVD.

61008 [ERIE AVENUE AND 35TH STREET PAVING & HALFF RAMOS INDUSTRIES $382,100.00 $0.00 05/07 150 days 12/07 0% Under Construction 02-07-C08-102
DRAINAGE IMPROVEMENTS ASSOCIATES

61001 (2006 STORM SEWER DRAINAGE IMP. COM TRC UTILITIES $653,531.90 $653,534.90 04/06 100 days 05/07 100.00% COMPLETE B-04/05 MC-48-0506
PROJECT THE 5125 CO. $9,087.50 $9,087.50 100.00%
ESCANDON PARK

61017 [SINGLE MACHINE REPAVING 2006-2007 COM CUTLER $4,318,431.17 $2,124,664.43 12/06 100 days 05/07 49.20% UNDER CONSTRUCTION 10-06-C02-56

61021 [20TH, 21ST, AND 22ND STREETS STORM SEWER CRUZ-HOGAN DM ROTH $581,540.53 $0.00 04/07 90 days 08/07 0.00% UNDER CONSTRUCTION B-06-MC-48-05-06

71001 [AUBURN AVE. & MAIN STREET COM RAMOS INDUSTRIES $1,534,286.00 $0.00 05/07 90 days 09/07 0.00% UNDER CONSTRUCTION 03-07-C12-68
IMPROVEMENTS

71002 (BALBOA ACRES AND 2nd & HARVEY COM N/A N/A N/A N/A N/A N/A N/A REVIEWING BIDS 04-07-C14-106
STORMWATER PUMP STATION BYPASS

Date E-mailed to City Manager's Office: 05/21/07

Date:

Yvette Barrera, P.E., CFM, City Engineer




City of McAllen Planning Department

MONTHLY REPORT - APRIL 2007

APRIL FYTD APRIL FYTD
ACTIVITY 2007 2006/2007 2006 2005/2006
PLANNING & ZONING
Planning & Zoning Meetings Held 2 14 2 14
Planning & Zoning Workshops Held 0 0 0 2
CONDITIONAL USE PERMITS

Conditional Use Permits Requested 11 79 19 121
C.UP. Granted 8 53 19 112
C.U.P. Disapproved/Tabled/Withdrn 3 26 0 9

ZONING/REZONINGS

Zoning/Rezonings Processed 1 26 3 55
Zoning/Rezonings Approved 1 20 3 41
Zoning/Rezonings Disapproved 0 6 0 5
Zoning/Rezonings Tabled/Withdrn 1 4 0 9
Acres of Land Rezoned 0.56 169.96 45.7 527.09

ZONING BOARD OF ADJUSTMENT

Board of Adjustment Public Hearings 1 8 1 9
Variances Requested 3 28 1 8
Variances Granted 1 15 1 8

ANNEXATIONS

Annexation Requests 0 2 1 5

No. of Acres Annexed Voluntarily 0 0 39.54 185.54

Subdivision Plats - New 5 39 4 32

Subdivision Plats - Active 189 1403 173 971

Subdivision Plats Recorded 5 26 4 44
Number of Acres Recorded 53.3123 450.4173 48.8943 697.8853
Number of ETJ Lots 0 2 2 16
Number of Single Family Lots 84 986 91 954
Number of Multifamily Lots 0 52 0 88
Number of Bus/Ind/Other Lots 7 55 6 33
Number of Institutional Lots 1 1 0 1
Total Number of Lots 92 1094 97 1076

CODE ENFORCEMENT

Misc. Permits 5 85 66 272

Misc. Inspections 300 1234 120 847

Misc. Complaints 60 342 40 289




Station #

O OB~ WDN B

Al arm Dat e Bet ween {04/01/2007} And {04/ 30/ 2007}

Fire Depart nent

Fire

- Monthly Report A

and St at i On I n n 1 n , n 2 n , n 3 n , n 4 n , n 5 n , n 6
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0 0 0 67 O 0 0 0 0 0 0
0 0 0 80 O 0 0 0 0 0 0 0
0 0 0 62 O 0 0 0 0 0 0 0
0 0 0 48 0 0 0 0 0 0 0 0
0 0 0 85 O 0 0 0 0 0 0 0
0 0 0 43 0 0 0 0 0 0 0 0

Total Runs by Month
Jan 0 Feb 0 Mar O Apr 385 May O Jun 0
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec 0
Grand Total Runs: 385

Tot

Page

al

67
80
62
48
85
43

1

Per cent
17.

20.
16.
12.
22.
11.

40%
78%
10%
47 %
08%
17%



Fire

Fire Departnent - Monthly Report

B

Al ar m Dat e Bet ween {04/01/2007} And

{04/ 30/ 2007} and Station In "1 ","2 " "3
"4 "5 " "e ","7
Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, Ot her 4 1.04% $150 % 0.02
111 Building fire 8 2.08% $668, 600 993. 26
112 Fires in structure other than in a building 1 0.26% $3,000 %0.41
113 Cooking fire, confined to container 3 0.78% $4,000 %0.55
118 Trash or rubbish fire, contained 2 0.52% $0 % 0.00
130 Mobile property (vehicle) fire, O her 2 0.52% $1,600 %0.22
131 Passenger vehicle fire 9 2.34% $39,500 %5.51
140 Natural vegetation fire, O her 1 0.26% $0 % 0.00
142 Brush or brush-and-grass mixture fire 6 1.56% $0 % 0.00
143 Grass fire 5 1.30% $0 % 0.00
150 Qutside rubbish fire, Qher 3 0.78% $0 % 0.00
151 CQutside rubbish, trash or waste fire 8 2.08% $0 % 0.00
154 Dunpster or other outside trash receptacle fire 4 1.04% $0 % 0.00
160 Special outside fire, O her 2 0.52% $0 % 0.00
58 15. 06% $716, 850  %00. 00
2 Overpressure Rupture, Explosion, Overheat(no fire)
221 Overpressure rupture of air or gas pipe/pipeline 1 0.26 % $0 % 0. 00
1 0.26% $0 % 0.00
3 Rescue & Energency Medical Service |ncident
300 Rescue, EMS incident, other 1 0.26% $0 % 0.00
311 Medical assist, assist EMS crew 55 14.29% $0 % 0.00
321 EMS call, excluding vehicle accident with injury 6 1.56 % $0 % 0.00
322 Motor vehicle accident with injuries 39 10.13% $0 % 0.00
323 Mdtor vehicl e/ pedestrian accident (M Ped) 7 1.82% $0 % 0.00
324 Motor Vehicle Accident with no injuries 40 10.39% $0 % 0.00
331 Lock-in (if lock out , use 511) 2 0.52% $0 % 0.00
352 Extrication of victin(s) fromvehicle 3 0.78% $0 % 0.00
153 39.74% $0 % 0.00
4 Hazardous Condition (No Fire)
400 Hazardous condition, Qher 4 1.04% $0 % 0.00
411 Gasoline or other flammble liquid spill 8 2.08% $0 % 0.00
412 Gas leak (natural gas or LPG 8 2.08% $0 % 0.00
413 Q| or other conbustible liquid spill 3 0.78% $0 % 0.00
440 Electrical wiring/equipnment problem O her 1 0.26 % $0 % 0.00
442 Overheated notor 2 0.52 $0 0. 00
Page 1



Fire
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {04/01/2007} And

{04/ 30/ 2007} and Station In "1 ","2 " "3
"4 "5 " "6 ", T "
Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
444 Power |ine down 5 1.30% $0 % 0.00
445 Arcing, shorted electrical equipnent 9 2.34% $0 % 0.00

40 10.39% $0 9% 0.00
5 Service Call
500 Service Call, other 3 0.78% $0 % 0.00
510 Person in distress, Qher 1 0.26% $0 % 0.00
521 Water evacuation 1 0.26 % $0 % 0.00
540 Ani mal problem O her 2 0.52% $0 % 0.00
541 Ani mal problem 3 0.78% $0 % 0.00
542 Ani mal rescue 2 0.52% $0 % 0.00
550 Public service assistance, Q her 1 0.26 % $0 % 0.00
551 Assist police or other governnental agency 3 0.78% $0 % 0.00
571 Cover assignnent, standby, noveup 1 0.26 % $0 % 0.00

17 4.42% $0 % 0.00
6 Good Intent Call
600 Good intent call, Qher 6 1.56 % $0 % 0.00
611 Dispatched & cancelled en route 1 0.26 % $0 % 0.00
621 Wong | ocation 1 0.26% $0 % 0.00
622 No Incident found on arrival at dispatch address 1 0.26% $0 % 0.00
631 Aut horized controlled burning 1 0.26% $0 % 0.00
650 Steam O her gas mistaken for snmoke, Q her 1 0.26% $0 % 0.00
651 Snoke scare, odor of snoke 3 0.78% $0 % 0.00
652 Steam vapor, fog or dust thought to be snpke 1 0.26% $0 % 0.00
653 Snoke from barbecue, tar kettle 1 0.26% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 3 0.78% $0 % 0.00
672 Biol ogi cal hazard investigation 1 0.26 % $0 % 0.00

20 5.19% $0 % 0.00
7 False Alarm & Fal se Call
700 Fal se alarmor false call, Qher 18 4.68% $0 % 0.00
710 Malicious, mschievous false call, Qher 2 0.52% $0 % 0.00
730 System mal function, Q her 7 1.82% $0 % 0.00
731 Sprinkler activation due to malfunction 4 1.04% $0 % 0.00
733 Snoke detector activation due to malfunction 6 1.56 % $0 % 0.00
735 Al arm syst em sounded due to mal function 11 2.86 % $0 % 0.00
740 Unintentional transm ssion of alarm O her 12 3.12 $0 0. 00

Page 2



Fire
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {04/01/2007} And

{04/ 30/ 2007} and Station In "1 ","2 " "3
II’II4 II’II5 II’II6 II’II7 n
_ Pct  of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
7 False Alarm & Fal se Call
741 Sprinkler activation, no fire - unintentional 2 0.52% $0 % 0.00
743 Snoke detector activation, no fire - unintentiondl2 3.12% $0 % 0.00
744 Detector activation, no fire - unintentional 4 1.04% $0 % 0.00
745 Al arm system activation, no fire - unintentional 14 3.64% $0 % 0.00
92 23.90% $0 % 0.00
9 Special Incident Type
900 Special type of incident, QO her 1 0.26 % $0 % 0.00
911 Citizen conpl ai nt 3 0.78% $0 % 0.00
4 1.04% $0 % 0.00
Total Incident Count: 385 Total Est Loss: $716, 850
Page 3



Type of Alarm Summary Graph
Alarm Date Between {04/01/2007} And {04/30/2007} and Station In *1 ®*2 ®®3 ""4 " °h " " *

Reqular 9%

Silent 1622 Box Alarm 22%

otill 54%
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McAllen Police Department

April 2007
Monthly Report

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.



PART 1 CRIMES
April 2007

RAPE
0%

ROBBERY

1% O AGGRAVATED ASSAULT
3%

O HOMICIDE
0%

N AUTO THEFT
8%

B BURGLARY

10%

O THEFT _|
78%



Part 1 Crimes Comparison

Apr Apr %

2007 2006 | Change
Homicide 0 2 -200%
Rape 2 2 0%
Robbery 9 12 -25%
Aggravated Assault 23 39 -41%
Burglary 64 55 16%
Theft 530 509 4%
Auto Theft 56 40 40%
Total 684 659 4%




April 2007 Adult Arrests
For Part 1 Crimes

O Rape

Homcide 1% @ Robbery

0%

11%

O Auto Theft

1% Aggravated assault

10%

B Burglary
11%

O Theft
66%



Adult Arrest for Part 1 Crimes

Apr Apr %

2007 2006 Change
Homicide 0 0 0%
Rape 1 1 0%
Robbery 10 5 100%
Aggravated Assault 9 / 28%
Burglary 10 1 900%
Theft 57 86 -34%
Auto Theft 1 5 -80%
Total 88 105 -16%




April 2007 Juvenile Arrests
Part 1 Crimes

O Robbery O Aggravated Assault
0% 0%

0O Rape
0%

O Homcide

0% O Burglary
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@ Auto Theft 3%

0%
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Juvenile Arrests Part 1 Crimes

Apr Apr % Change

2007 2006
Homicide 0 0 0%
Rape 0 0 0%
Robbery 0 2 -200%
Aggravated Assault 0 2 -200%
Burglary 1 6 -83%
Theft 31 39 -20%
Auto Theft 0 0 0%
Total 32 49 -35%




Cases Assigned To Detectives
April 2007

E Unfounded
B Cleared by 3% Exceptional

Arrest Cleared
24% 8%

New Cases

received for

Assignment
59%

Previously
O Suspended Assigned Cases

No Leads Under
Investigation

48% 41%



Status

Cases

Closed by Arrest

85

After Assignment
Action

Closed by
Exceptional Means

125

Reasons for this action are
generally because victim
refuses to prosecute after
suspect is identified, death
of suspect, or extradition is
not possible

Before the department can
utilize this action to clear a
criminal case, evidence to
support an arrest and the
suspect’s location must be
known

Closed as
Unfounded

49

A crime did not
occur

Closed as Inactive

76

Closed due to expiration of
statute of limitations, or no
investigative leads

On going audit is requiring
the purging of old cases that
cannot be solved, have no
leads, or were assigned in
error

Suspended due to
Lack of
Investigative Leads

860

The case falls below the
assignment for follow-up
threshold, where evidence
or testimony, or other
factors that can lead to
successful conclusion are
not present




Monetary Loss by Property type

April 2007

Stolen Recovered
Currency, Notes 28,602 0
Jewelry 73,949 210
Clothing and Furs 3,851 3,679
Local Stolen Vehicle 805,250 140,600
Office Equipment 21,360 0
Television, Radio 35,577 1,350
Firearms 0 0
Household Goods 1,830 0
Consumable Goods 2,002 53
Livestock 140 0
Miscellaneous 332,043 10,815
Total 1,304,604 156,707
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Vandalism Arrests

O Apr-07
O Apr-06

@O0 mo @O mo

Adults Juveniles
Curfew Offenses

O
O Apr-06

00— 0o 00— 09

Curfew Wamings Curfew Violations
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McAllen Police Department
Calls for Service Apr 2007

Traffic Flow Problems Traffic Stops
6% 22% Crimes Against Persons
3%

Repossession
0%

False/Unknown 911 Calls

2%
Burglary
u1% W%»%%X&X\\X&\\\\ Disturbances
Auto Theft o
1%

Alarm Calls
13% Assistance to the Public

22%

Crimes Against Property

Public Morals Complaints 8%

1%

Suspicious
Person/Circumstances
9%
Traffic Accidents
6%
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McAllen Police Department

Crimes Against Persons
Disturbances

Assistance to the Public
Crimes Against Property
Traffic Accidents
Suspicious Person/Circumstance
Public Morals Complaints
Alarm Calls

Auto theft

Burglary

False/Unknown 911 Calls
Reposession

Traffic Flow Problems
Traffic stops

TOTALS

Calls for Service

April 2007
APR APR %
2007 2006 CHANGE
368 332 11%
889 927 -4%
3199 2981 7%
1159 1189 -3%
884 696 27%
1239 1114 11%
103 136 -24%
1804 1708 6%
89 74 20%
94 68 38%
324 325 0%
39 44 -11%
833 878 -5%
3021 3143 -4%
14045 13615 3%
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April 2007
Calls for Service
Distribution By Hour

0-100

2300-2400 1000
2200-2300

1900-2000 b

2100-2200 ‘ - . 300-400
3 456
2000-2100 @ o 400-500
£ '
) 0

100-200
200-300

o

1600-1700 ’Q
& 3
1500-1600
1400-1500

1300-1400

541 h
‘ 900-1000

600-700

800-900

1000-1100
1100-1200

1200-1300

14



Calls For Service by Day of Week
April 2007

TUESDAY
[ 13%

MONDAY

17% WEDNESDAY

13%

THURSDAY
13%

SUNDAY
15%

SATURDAY FRIDAY
14% 15%
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Incidents by Priority
April 2007

Priority 1(1999)
11%

W Priority 9(6)
0%

B Priority 8 (559)
5% O Priority 2 (1238)

21%

B Priority 7 (0)
0%

& Priority 6 (3058)
20%

O Priority 3 (1046)
10%

@ Priority 5 (1198) O Priority 4 (1568)
9% 24%
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Use of Force Report

April 2007
Arrest Case Arrest Injury Injury Event
Number | Number | Date to Officer | to Suspect
N/A N/A N/A N/A N/A N/A
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EXHIBIT A
MCcALLEN MILLER INT'L. AIRPORT

Apr-07
AIRPORT OPERATIONS CUSTOMS
ITINER. LOCAL TOTAL A/C PAX
Apr-06 4,418 1,204 5,622 347 2,447
Apr-07 4,332 1,236 5,568 359 2,216
% CHANGE -2% 3% -1% 3% -9%
YTD 2006 17,341 4,580 | 21,921 1,396 7,888
YTD 2007 16,881 3,862 | 20,743 1,358 7,719
% CHANGE -3% -16% -5% -3% -2%
ELIGHTS
CO CO CO *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Apr-06 245 30 275 119 18 60 0 472
Apr-07 260 30 290 117 21 58 2 488
% CHANGE 6% 0% 5% -2% 17% -3% NA 3%
YTD 2006 893 120 1,013 475 76 146 1 1,711
YTD 2007 976 120 1,096 447 80 225 3 1,851
% CHANGE 9% 0% 8% -6% 5% NA NA 8%
ENPLANEMENTS
CO CO CO *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Apr-06 18,403 764 | 19,167 | 10,795 1,884 1,664 0 33,510
Apr-07 19,530 816 | 20,346 | 11,401 2,360 1,902 286 36,295
% CHANGE 6% 7% 6% 6% 25% 14% NA 8%
YTD 2006 74,660 3,118 | 77,778 | 43,108 8,352 5,098 0 134,336
YTD 2007 75,361 2,770 | 78,131 | 43,507 9,045 7,341 488 138,512
% CHANGE 1% -11% 0% 1% 8% NA NA 3%
DEPLANEMENTS
CO CO CO *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Apr-06 17,376 809 | 18,185 10,136 1,989 1,542 0 31,852
Apr-07 18,477 687 | 19,164 | 10,736 2,443 1,813 286 34,442
% CHANGE 6% -15% 5% 6% 23% 18% NA 8%
YTD 2006 72,262 2,936 | 75,198 | 42,130 8,795 4,951 102 131,176
YTD 2007 73,959 2,569 | 76,528 | 43,047 9,459 7,567 488 137,089
% CHANGE 2% -13% 2% 2% 8% NA NA 5%

* Began Service in February 2006




McALLEN MILLER INT'L. AIRPRORT

EXHIBIT B

Apr-07
FREIGHT ENPLANED
CO CO CO AA *
DOMESTIC COUNTER TOTAL DL OTHER TOTAL
Apr-06 26,949 27,012 53,961 691 155 79,536 134,343
Apr-07 20,963 17,687 38,650 2,642 83 73,448 114,823
% CHANGE -22% -35% -28% 282% -46% -8% -15%
YTD 2006 150,146 113,821 263,967 4,416 155 332,824 601,362
YTD 2007 115,545 66,543 182,088 8,367 881 294,232 485,568
% CHANGE -23% -42% -31% 89% NA -12% -19%
FREIGHT DEPLANED
CO CO CO AA *
DOMESTIC COUNTER TOTAL DL OTHER TOTAL
Apr-06 57,107 10,858 67,965 6,936 510 3,626 79,037
Apr-07 39,442 12,960 52,402 10,281 233 75,516 138,432
% CHANGE -31% 19% -23% 48% -54% 1983% 75%
YTD 2006 249,601 86,232 335,833 33,629 510 16,267 386,239
YTD 2007 170,341 52,016 222,357 38,068 3,328 409,695 673,448
% CHANGE -32% -40% -34% 13% NA 2419% 74%
MAIL
CO CO AA AA
ENPLANED DEPLANED ENPLANED DEPLANED
Apr-06 9,032 516 3,017 121
Apr-07 1,739 128 0 0
% CHANGE -81% -75% -100% -100%
YTD 2006 34,521 1,983 12,770 294
YTD 2007 8,055 1,830 0 0
% CHANGE -77% -8% -100% -100%

*Began Service in February 2006




VALLEY AIRLINE BOARDINGS EXHIBIT C
May-07
McALLEN CcO CcO CcO *
AA DOMES. INT'L. TOTAL G4 DL CHTR  TOTAL
May-06 9,075 18,532 989 19,521 2,103 1,587 812 | 33,098
May-07 10,596 18,384 728 19,112 2,478 1,807 276 | 34,269
% CHANGE 17% -1% -26% -2% 18% 14% NA 4%
YTD 2006 52,183 [ 93,192 4,107 | 97,299 10,455 6,685 812 | 167,434
YTD 2007 54,103 [ 93,745 3,498 | 97,243 11,523 9,148 764 | 172,781
% CHANGE 4% 1% -15% 0% 10% NA NA 3%
HARLINGEN CcO
SwW EXPRSS SY CHTR  TOTAL
May-06 29,867 6,374 0 0| 36,241
May-07 30,634 6,079 0 0| 36,713
% CHANGE 3% -5% #DIV/0! NA 1%
YTD 2006 145,056 30,923 | 13,812 148 | 189,939
YTD 2007 141,495 31,551 | 15,318 321 | 188,685
% CHANGE -2% 2% 11% NA -1%
BROWNSVILL CcO
EXPRSS CHTR  TOTAL
May-06 7,736 0] 7,736
May-07 8,003 0] 8,003
% CHANGE 3% NA 3%
YTD 2006 38,530 0] 38,530
YTD 2007 40,774 0| 40,774
% CHANGE 6% NA 6%
VALLEY BOARDINGS TOTALS
MFE % TOT HRL % TOT BRO % TOT TOTAL
May-06 33,098 43%| 36,241 47% 7,736 10%| 77,075
May-07 34,269 43%| 36,713 46% 8,003 10%| 78,985
% CHANGE 4% 1% 3% 2%
YTD 2006 167,434 42%| 189,939 48%| 38,530 10%| 395,903
YTD 2007 172,781 43%| 188,685 47%| 40,774 10%| 402,240
% CHANGE 3% -1% 6% 2%
AIRLINES MARKET SHARE OF TOTAL TRAFFIC
*
AA % TOT SW % TOT CcO % TOT G4 %TOT DL % TOT SY % TOT TOTAL
May-06 9,075 12%| 29,867 39%]| 33,631 44% 2,103 3% 1,587 2% 0 0% 76,263
May-07 10,596 13%| 30,634 39%]| 33,194 42% 2,478 3% 1,807 2% 0 0% 78,709
% CHANGE 17% 3% -1% 18% 14% #DIV/0! 3%
YTD 2006 52,183 13%| 145,056 37%| 166,752 42%| 10,455 3% 6,685 2%| 13,812 3%| 394,943
YTD 2007 54,103 13%| 141,495 35%| 169,568 42%| 11,523 3% 9,148 2%| 15,318 4%]| 401,155
% CHANGE 4% -2% 2% 10% NA 11% 2%

* Began Service in February 2006
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