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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As Of August 31, 2007

POOL TIME BLENDED  GROSS*
EUNDS CASH APR/IROI  DEPOSITS  APR/ROI
GENERAL 629,789 5.12% 19,859,795 5.36% 22,908,002
% of Total 1.39% 43.93% 50.67%
HOTEL OCCUPANCY 16,510 5.12% - - -
% of Total 46.41% - -
DEVELOP. CORP. OF MCALL 220,323 5.12% 14,100,000 5.23% 2,499,785
% of Total 1.26% 80.54% 14.28%
DEV CORP DEBT SERVICE 621 5.12% - - -
% of Total 2.53% - -
PARK LAND ZONE 1 68,758 5.12% 1,200,000 5.34% -
% of Total 5.21% 90.87% -
PARK LAND ZONE 2 29,413 5.12% 800,000 5.37% -
% of Total 3.42% 93.04% -
PARK LAND ZONE 3 44,103 5.12% 300,000 5.47% -
% of Total 11.86% 80.71% -
DOWNTOWN SERV PARKIN( 151,566 5.12% - - -
% of Total 100.00% - -
DEBT SERVICE 15,771 5.12% - - -
% of Total 23.29% - -
CAPITAL PROJECTS 56,868 5.12% 15,700,000 5.29% 6,143,144
% of Total 0.23% 63.66% 24.91%
TAX NOTE CONSTRUCTION 4,407 5.12% 500,000 5.28% -
% of Total 0.13% 15.17% -
INFORMATION TECHNOLOG 435 5.12% - - -
% of Total 0.03% - -
SANITATION (34,248) 5.12% 600,000 5.45% -
% of Total -4.68% 82.03% -
SANITATION DEPRECIATION 38,216 5.12% 3,200,000 5.24% -
% of Total 1.05% 88.03% -
GOLF COURSE 56,541 5.12% 300,000 5.42% -
% of Total 12.21% 64.78% -
GOLF COURSE-DEPRCTN 3,373 5.12% - - -
% of Total 3.02% - -
CIVIC CENTER 27,104 5.12% 200,000 5.44% -
% of Total 11.92% 87.95% -
CONVENTION CENTER 2,520 5.12% 1,800,000 5.34% -
% of Total 0.13% 92.67% -
AIRPORT 45,376 5.12% 400,000 5.40% -
% of Total 6.75% 59.49% -
PFC AIRPORT 53,499 5.12% 3,400,000 5.32% -
% of Total 1.45% 92.39% -
AIRPORT CIP (137,548) 5.12% - - -
% of Total 100.00% - -
TRANSIT SYSTEM 73,637 5.12% 300,000 5.30% -
% of Total 8.12% 33.08% -
MCALLEN EXPRESS 53,215 5.12% - - -
% of Total 100.00% - -
GENERAL DEPRECIATION 82,086 5.12% 4,000,000 5.27% 745,039
% of Total 1.57% 76.57% 14.26%
HEALTH INSURANCE 43,235 5.12% 4,400,000 5.30% -
% of Total 0.92% 94.01% -
GEN INS & WORKMEN'S 61,089 5.12% 6,405,566 5.28% 2,245,179
% of Total 0.68% 71.23% 24.97%
DEVELOPER'S 112,081 5.12% 3,600,000 5.28% 749,780
% of Total 2.43% 77.97% 16.24%
MISC. GRANTS 4,725 5.12% - - -
% of Total 100.00% - -
CDBG - - - - -
% of Total - - -
FLEET/MAT MGM'T 597,836 5.12% - - -
% of Total 100.00% - -
NEIGHBORHOOD ASSOC. 14,194 5.12% - - -
% of Total 100.00% - -
PAYROLL 959,752 5.12% - - -
% of Total 100.00% - -
FIREMEN'S PENSION (1) 684,923 5.12% - - -
% of Total 100.00% - -
(2) 3,980,170 5.12% 81,065,361 5.30% 35,290,929
% of Total 2.99% 60.93% 26.53%
TOTAL - WATER 304,942 5.12% 22,365,000 5.27% 7,457,304
TOTAL - SEWER 369,500 5.12% 35,690,581 5.27% 4,774,915
TOTAL - BRIDGE 748,684 5.12% 36,956,684 5.00% 0
GRAND TOTAL 5403295 5.12% 176,077,626 5.22% 47,523,148
% of Total 2.10% 68.59% 18.51%
)

Percentage Invested

* Does not include market value adjustment

1) Excludes $1,171,472in Manager Trust Cash.

2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
3) Texpool Investments includes earned/accrued interest.

4) Does not include Accrued Interest in the C.D. Investments in the amount 0f$5,098,893.
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45,211,939 5.02%
35,578 5.19%
17,507,632 5.29%
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8,993,108 5.24%
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES
FOR THE MONTH AND Y.T.D. ENDING AUGUST 31, 2007

ADJUSTED MONTHL Y.T.D. % TO DATE
FUNDS BUDGET EXPENSE EXPENS EXPENSE

GENERAL $ 95,278,331 $ 8,795,938 $ 81,150,334 85.17%
HOTEL OCCUPANCY 3,441,811 372,477 3,499,164 101.67%
DEV. CORP. OF McALLEN 23,500,802 175,610 6,389,569 27.19%
DEV. CORP. DEBT SVC. 39,625 7,575 40,175 101.39%
PARK LAND ZONE #1 479,968 - 146,130 30.45%
PARK LAND ZONE #2 440,020 - 248,891 56.56%
PARK LAND ZONE #3 639,412 544,211 544,211 85.11%
CDBG 2,558,658 108,352 2,616,552 102.26%
MISC. GOV. GRANTS - 61,777 1,011,254 n/a
DOWNTOWN SERV PARKING FD 1,406,190 65,686 1,055,991 75.10%
DEBT SERVICE FUND 590,296 - 597,638 101.24%
CAPITAL IMPROVEMENTS 49,620,187 335,719 13,210,280 26.62%
TAX NOTE CONSTRUCTION 23,600,000 28,538 9,255,226 39.22%
INFORMATION TECH FUND 1,067,270 64,450 560,655 94.90%
SANITATION 13,490,093 1,311,713 12,802,411 94.90%
SANITATION DEPRECIATION 2,467,565 102,090 999,397 40.50%
PVGC 1,345,846 134,139 1,294,438 96.18%
PVGC DEPRECIATION FUND 206,680 - 200,209 96.87%
CIVIC CENTER 727,547 55,989 2,132,213 293.07%
CONVENTION CENTER 2,245,602 410,073 3,013,342 134.19%
CC-EXPANSION 8,783,000 - 4,686,942 53.36%
AIRPORT 4,288,780 526,150 5,652,979 131.81%
PFC AIRPORT 3,335,588 - 17,511 0.52%
AIRPORT CIP 4,912,488 42,107 257,633 5.24%
McALLEN EXPRESS TRANSIT 2,176,589 147,493 1,170,926 53.80%
TRANSIT SYSTEM 3,005,546 75,017 780,647 25.97%
TOLL BRIDGE 12,772,160 140,496 11,961,836 93.66%
BRIDGE DEBT SVC. 288,765 (220,108) 58,582 20.29%
ANZALDUAS STARTUP FUND 3,921,516 - - 0.00%
BRIDGE CAPITAL IMPRV FUND 980,000 7,335 27,699 2.83%
BRIDGE REVENUE BOND 591,839 67,427 501,315 84.70%
ANZALDUA'S BRIDGE 4,926,903 51,882 423,684 8.60%
ANZALDUA'S TOLL BRIDGE 167,188 38,761,446 38,761,446 n/a
ANZALDUA'S DEBT SERV FUND - - - n/a
ANZALDUA'S CONSTR FUND $26M - 218,824 4,601,142 n/a
ANZALDUA'S CONSTR FUND $14M - - - n/a
FLEET/MAT. MGMT. 2,760,200 221,607 2,582,428 93.56%
GENERAL DEPRECIATION 5,167,584 115,067 1,881,795 36.42%
HEALTH INSURANCE 6,403,836 466,139 5,977,585 93.34%
RETIREE HEALTH INS FUND - - - n/a
GEN INS. & WORKSMEN COMP. 7,066,004 193,443 4,710,052 66.66%
FIREMEN'S PENSION - 335,829 1,805,058 n/a
DEVELOPER'S ESCROW (379,172) 6,538 561,865 n/a

CITY'S SUB-TOTAL 294,314,717 53,731,029 227,189,205 77.19%
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES
FOR THE MONTH AND Y.T.D. ENDING AUGUST 31, 2007

ADJUSTED MONTHL Y. T.D. % TO DATE
FUNDS BUDGET EXPENSE EXPENS EXPENSE
WATER 15,742,491 756,448 14,363,505 91.24%
WATER DEPRECIATION 701,341 60,318 223,000 31.80%
WATER DEBT SERVICE 2,236,697 (838,070) 1,140,999 51.01%
WATER CAPITAL IMPROVEMENT 10,054,251 342,767 1,367,351 13.60%
WATER REV. BOND 1999, 2000 & 2004 5,360,670 - 10,750 0.20%
SEWER 14,669,796 843,093 14,531,827 99.06%
SEWER DEPRECIATION 2,243,300 19,135 248,161 11.06%
SEWER DEBT SERVICE 2,171,877 (565,295) 1,735,202 79.89%
SEWER CAPITAL IMPROVEMENT 4,554,300 75,565 2,996,169 65.79%
SEWER REV BOND 1999, 2000 & 2004 27,126,272 1,105 2,335,910 8.61%
| MPU'S SUB-TOTAL 84,860,995 695,066 38,952,874 45.90% |
| GRAND TOTAL $ 379175712 $ 54,426,095 $ 266,142,073 70.19% |
Close Fund 542 63,018,376
Water & Sewer 29,000,000
Self Check 358,160,447
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IMPLEMENTING

DEPARTMENT

GRANT TITLE

START DATE END DATE GRANT AMOUNT LOCAL MATCH EXPENDITURE

TO DATE

CITY OF MCALLEN
GRANT STATUS REPORT
AUGUST 2007

BALANCE

SUMMARY OF ACTIVITY

AVIATION

ENGINEERING

FIRE

GRANT
ADMINISTRATION

LIBRARY

AIP 31 8/11/2003 8/11/2004 [ $ 2,792,784.00 | $ 310,309.00 | $ 2,642,725.84 | $ 460,367.16 |No report was submitted.
AlIP 32 9/1/2004 9/1/2005 | $ 2,174,827.00 | $ 114,465.00| $ 1,318,833.15|$ 970,458.85 [No report was submitted.
AIP 33 09/01/04 09/01/05 |$ 1,075,285.00 | $ 73,684.00|$ 1,070,421.89|$ 78,547.11 |No report was submitted.
AIP 34 08/18/05 02/01/06 |$ 1,062,361.00 | $ 55,914.00 | $ 180,014.95 | $ 938,260.05 [No report was submitted.
AlIP 35 05/25/07 06/30/08 | $ 5,890,708.00 | $ 310,037.00 | $ 795.70 [ $  6,199,949.30 [No report was submitted.

Anzalduas Bridge
Project

Staffing for
Adequate Fire &
Emergency

2005 Homeland
Security Grant
Program

08/22/06

03/21/07

10/11/05

08/21/11

03/20/12

12/30/06

$

$

$

1,250,000.00

414,000.00

393,616.00

$ 2,056,100.00

$

3$

499,032.00

$

3$

9,688.49

393,043.90

$

$

$

3,306,100.00

903,343.51

572.10

All requirements for EDA funding will need to be addressed before commencement of construction. The proposed easements for the waterlines have
been compiled and are under review by landowner. Construction plans for proposed gravity sewer mains, force main, and liftstation upgrade are being
compiled. Electrical and structural engineering services are being coordinated for issues regarding the upgrade to the existing liftstation. Wastewater
permits are being submitted. Construction documents for wastewater are scheduled to be completed in approximately 4 weeks.

August expenses for the four newly hired fire fighters under the SAFER GRANT was $13,204.06. The City is reimbursed on a quarterly basis for these
ependitures at 90%.

All equipment items have been delivered, inventoried and assigned to the appropriate departments. Invoices will be submitted to the Governor's
Division of Emergency Management for reimbursement.

2005 Law
Enforcement
Terrorism
Prevention Program

10/11/05

12/30/06

3$

122,065.00

3$

3$

122,065.00

All equipment items have been delivered, inventoried and assigned to the appropriate departments. Invoices will be submitted to the Governor's
Division of Emergency Management for reimbursement.

2006 Homeland
Security Grant

07/01/06

02/28/08

$

59,659.68

3$

$

59,659.68

The equipment list is currently being developed for review and approval by the Governor's Division of Emergency Managament.

2006 Law
Enforcement
Terrorism
Prevention Program

07/01/06

02/28/08

$

193,336.70

$

34,663.30

$

228,000.00

The equipment list is currently being developed for review and approval by the Governor's Division of Emergency Managament.

Hazardous
Materials
Emergency
Preparedness

03/01/07

09/15/07

$

9,312.00

$

2,328.00

3$

5,425.00

$

6,215.00

The planned exercise has been postponed due to Hurricane Dean and will be rescheduled in September.

FY 2006-2007
Emergency
Management
Performance Grant

10/01/06

09/30/07

3$

25,631.00

3$

19,223.25

$

6,407.75

Information is being gathered for the submission of an After Action Exercise Report for the July 2007 storm. The storm event qualified as an actual
incident and can be counted in lieu of a required exercise. The Grant Writer attended a class on Basic Hazard Mitigation in Austin.

Loan Star Grant 09/01/06 08/31/07 | $ 20,273.00 | $ - $ 20,273.00 | $ - |All grant funds have been expended.

PAC-HUG 06/28/06 12/31/08 | $ 36,250.00 | $ - $ 13,42040 | $ 22,829.60 [Notification received that 26 of the 53 computers ordered due to arrive in McAllen on 09/11/2007.

Target/Main 10/27/06 10/10/07 | $ 2,000.00 | $ - $ 2,000.00 |Storytime craft kits for back to school, fall and Halloween children's programming.
Baby reader bookmarks; various "Read" posters celebrating Dr. Seuss' birthday; Simpsons posters to mark "Teen Read Week"; "Every Child Ready to
Read" posters; Slam poetry manual for teen program; curious reader stickers; "Every Child Ready to Read" bookmarks; "El Dia de los Ninos" bookmarks

Target/Palm View for story time; "Smartest Card" poster for National Library Card Sign-Up Month; Los Lonely Boys "Listen" campaingn poster and Banned Book Week
bookmarks. Antimicrobial headphones for the Listening First Preschool computer programs, panda, tiger and bear headphones. These headphones
01/26/07 10/10/07 | $ 1,500.00 | $ - $ 593.11 [ $ 906.89 |were part of a larger headphone order.
TargetLark 10/12/06 10/10/07 | $ 1,500.00 | $ - $ 859.00 | $ 641.00 No Activity.

Prepared by Office of Grant Administration



IMPLEMENTING

CITY OF MCALLEN
GRANT STATUS REPORT

DEPARTMENT

POLICE

PUBLIC UTILITIES

AUGUST 2007
GRANT TITLE  START DATE END DATE GRANT AMOUNT LOCAL MATCH EXPENDITURE BALANCE SUMMARY OF ACTIVITY
TO DATE
Commercial
eqng:tr:nlggect The Police Department attended the required training in Houston. The Video Detective equipment awarded has been received.
Program 03/27/07 03/27/08 | $ 33,100.00 | $ - $ - $ 33,100.00
South Texas Auto . . . . . . .
Twenty-eight stolen vehicles were reported and sixteen were recovered, of which nineteen charges were made (ten were felonies and 9 misdemeanors).
Theft Enforcement Six adult males and three adult females were arrested. The total value of the sixteen recovered vehicles was $293,500.00
Task Force 09/01/06 08/31/07 | $ 384,558.00 | $ 226,028.00 | $ 572,863.24 | $ 37,722.76 ' e
FY 2006-2007
STEP Officers expended $11,757.03 in overtime for increased enforcement. Grant activity was as follows: 30 DWI arrests; 9 other arrests; 139 seatbelt
Comprehensive violations; 18 child restraint violations; 20 red light citations; and 53 other violations.
Grant 10/01/06 09/30/07 | $ 55,132.00 | $ 29,686.00 | $ 56,069.63 | $ 28,748.37
One sting operation was conducted. Eighteen stores were tested and 0 buys were made. Overtime spent: $353.18. Two citations were issued for Minor
Tobacco . . . . . . - .
Compliance Grant in Possessm.n‘(MIP) of To‘bacco Product. Five hours. were speqt on grant reporting duties; overtime §pent: $105.74. This grant expires on August 31,
09/01/06 08/31/07 | $ 6,000.00 | $ - $ 593737 | $ 62.63 |2007. Remaining monies in the amount of $62.63 will be deobligated by the Texas Comptroller's Office.
FY 2006-2007
STEP-Impaired Officers expended $12,533.52 in overtime for increased enforcement. Officers' activity for the 2 week period was as follows: 57 DWI arrests; 22 other
Driving Mobilization arrests; 82 other citations.
Grant 12/13/06 09/30/07 | $ 43,456.00 | $ - $ 39,712.20 | $ 3,743.80
Crime Victim's Liaison (CVL) assisted a total of 164 victims. During this month, 38 new victims were contacted and offered CVC information. These
victims were assisted with counseling services, medical expenses, and relocation benefits. In addition, victims were referred by letter to food banks,
2007 Victim temporary shelters, and pharmacies. CVL attended three health fairs that include National Night Out, AVANCE"s Youth Rally, and V.A.I.L.'s ADA Picnic.
Coordinator & A combination of 550 persons from our community were made aware of the Crime Victim's Compensation (CVC) Program through these health fairs.
Liaison Grant Five new victims stated they learned about the program from an interview airing on Harlinen's Channel 44 TV station where CVL speaks about the CVC
program and benefits. The CVL attended the following meetings: Mujeres Unidas' Teen Dating Violence Meeting, McAllen P.D.'s Crimestoppers
09/01/06 08/31/07 | $ 39,000.00 | $ - $ 39,000.00 | $ - [Meeting, and McAllen P.D.'s Benefit Fund Meeting.

Water 2025

For this period 317-3/4" meters;3-1" and 8-3" meters were changed out. Total cost $7,640.00. Extension request made to Burea of Reclamation.

Challenge Grant 08/25/05 08/01/07 | $ 186,168.00 $316,316.00( $ 417,270.98 | $ 85,213.02
Resource
PUBLIC WORKS Conservation Invoiced to EPA $5,700.00. Requested a 3-month extension to contract.
Challenge Grant 09/06/06 08/31/07 | $ 20,000.00 | $ 20,000.00 | $ 14,860.00 | $ 25,140.00
No funds were expended for this grant in the month of August. The architectural firm leading the canopy project and the rehab of administrative facility
McAllen Express . . . ) . g )
Transit Grant TX90- has completed 98% of the construction documents. It is anticipated that final construction documents will be ready by the end of September. The bids
X683-00 should be advertised by the end of September or early October, and the bid opening should be around the fourth week of October, with the bid award
08/01/05 PENDING | $ 1,743,016.00 | $ 435,754.00 | $ 1,424,622.82|$ 754,147.18 Jannouncement to proceed during the November 26, 2007 City Commission meeting.
No funds were expended for this grant in the month of August. The Transit Department's Television Advertising Campaign began airing on KGBT
Intercity Bus Project Channel 4, Televisa, and Time Warner Cable. The first incurred expenses for this grant will begin in September when the advertising agencies bill for the
08/28/06 08/31/07 | $ 151,000.00 | $ 37.872.00 | $ ) $ 188,872.00 month of August. The RFPs for Radio Advertising and the Dynamic Visual Messaging System were finalized and shoud be advertised in September.
TRANSIT August Expenses reimbursable to the City: $20,546 in preventive maintenance and $335.54 in staff training. August Activity: The Bridge Bus Shelter
McAllen Express - o . . L . . S
Transit Grant TX90- project documentation is complete. The project will be rolled over to FY 2008 due to match unavailability. The Bus Terminal Canopy Project solicitation
X733-00 documentation should be completed in September and should go out in October. Part of the project is funded with Grant 733. The Buses and Paratransit
09/01/06 09/30/08 | $ 1,823,797.00 | $ 431,200.00 | $ 259,880.49 | $ 1,995,116.51 [Van will also be rolled over for FY '08 and the RFPs will go out in October.
No funds have been expended for this grant. During the month of August the JARC Route completed four full months of operation. A total of 484 trips
Job Access were provided in the month of August which constitutes a slight decrease from the previous month. The Route 7 Brochure has been distributed to
Reverse Commute several key locations and the distribution will continue for route promotion. The Brochure along with the marketing campaign that is now running should
01/15/07 013109 | $ 98,999.00 | $ 98,999.00 $ 197,998.00 help increase ridership for Route 7 significantly. The first billing for the JARC route will be in late September or early October.
IMPLEMENTING NUMBER OF EXPENDITURES
DEPARTMENTS ACTIVE GRANTS GRANT AMOUNT | LOCAL MATCH TO DATE BALANCE
9 34 $ 20,109,334.38 | $ 5,052,387.30 | $ 8,627,599.41 | $ 16,534,122.27

Prepared by Office of Grant Administration



”l City of McAllen

Monthly Turn Over Report

August 2007
Goal for 2007 (10%)
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Total of Employees= 1733 Turn-Over = 2005
Month Year 2007 % Year 2006 |Month Year 2007 % Year 2006 185 11.34%
January 16 0.96% 21 July 23 1.27% 22

February 13 0.77% 14 August 16 0.92% 28 Turn-Over = 2006
March 19 1.12% 20 September 0 0.00% 13 228 13.78%
April 10 0.58% 17 October 0 0.00% 18

May 35 2.05% 21 November 0 0.00% 19 Turn Over = 2007
June 21 1.16% 22 December 0 0.00% 13 153 8.83%
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PROJECT UNDER CONSTRUCTION

ALL FUNDS EXCEPT UTILITIES

AUGUST 2006 STATUS REPORT

ARCHITECT/ CONTRACT AMOUNT STARTING ESTIMATED PERCENT PROJECT
FILE NO. PROJECT ENGINEER CONTRACTOR AMOUNT PAID DATE COMPLETION  COMPLETE COMMENTS ID #
21019 |BALBOA ACRES OUTFALL DRAINAGE MELDEN & N/A N/A $0.00 N/A N/A 0% Final plans have been submitted for
IMPROVEMENTS HUNT review. To re-bid on Oct. '06
21054 |BENTSEN ROAD PAVING, DRAINAGE AND PEREZ ENG. RAMOS $5,810,099.00 $2,385,809.09 03/06 04/07 20% Under Construction 01-06-C04-94
WATERLINE IMPROVEMENTS
EXP. 83 TO PECAN BLVD.
41002 |MCcALLEN CIVIC CENTER HALFF RAMOS INDUSTRIES, INC  $4,970,091.22 $4,845,837.51 03/06 07/06 100% COMPLETED ID#IR0509
EARTHWORK & DRAINAGE IMPROVEMENTS ASSOCIATES
(INCLUDES JACKSON & MCAULIFF RDF)
51016 |2005 VARIOUS PAVING & DRAINAGE COM T.R.C UTILITIES $358,274.50 $331,813.22 06/05 04/06 100% COMPLETED 05-05-C21-76
IMPROVEMENTS 07/06
(INCLUDES 2ND & QUAMASIA)
51006 |4TH & 8TH DRAINAGE IMPROVEMENTS COM RAMOS INDUSTRIES $930,177.00 $883,668.15 06/05 07/06 99% COMPLETED
51022 |SINGLE MACHINE REPAVING 2005-2006 COM CUTLER REPAVING $2,399,108.50 $2,399,108.50 12/05 06/06 100% COMPLETED 11-05-C02-55
61001 |2006 STORM SEWER DRAINAGE IMP. COM TRC UTILITIES $645,125.90 $358,157.12 04/06 08/06 22% UNDER CONSTRUCTION B-04/05-MC-48-0506
PROJECT THE 5125 CO. $9,087.50 $9,087.50 100% FINAL
ESCANDON PARK
61002 |2006 FENCING IMPROVEMENTS AT VARIOUS COM EXCELLENT FENCE $90,988.96 $68,396.73 N/A N/A 80% UNDER CONSTRUCTION B-05-MC-48-0506
LOCATIONS
61004 |2006 TYPE "D" HOT MIX ASPHALTIC CONCRETE COM FRONTERA MATERIALS $254,006.93 $254,006.93 05/06 06/06 100% COMPLETED
OVERLAY
61007 |ACCELERATION/DECELERATION LANE IMP. COM CRIS EQUIPMENT $348,683.73 $0.00 07/06 12/06 15% UNDER CONSTRUCTION 03-06-C13-57
N. EXPRESSWAY 83 & WARE RD.
*FHTOTAL** $15,815,643.24 $11,535,884.75
Submitted by:  Bertha Villa Approved by: Date:

Date E-mailed to City Manager's Office:

Carlos A. Sanchez, P.E. Deputy City Engineer
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Fire
Fire Departnent - Monthly Report A

Al arm Dat e Bet ween {08/ 01/2007} And {08/ 29/2007}

and St at i On I n n 1 n , n 2 n , n 3 n , n 4 n , n 5 n , n 6
n , n 7 n

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

0 0 0 0 0 0 0 58 0 0 0

0 0 0 0 0 0 0 74 0 0 0 0

0 0 0 0 0 0 0 48 0 0 0 0

0 0 0 0 0 0 0 46 O 0 0 0

0 0 0 0 0 0 0 85 O 0 0 0

0 0 0 0 0 0 0 35 0 0 0 0

Total Runs by Month
Jan0 Feb 0 Mar O Apr 0 May O Jun 0
Jul 0 Aug 346 Sep O Cct 0 Nov O Dec O
Grand Total Runs: 346

Tot

Page

al

58
74
48
46
85
35

1

21
13

Per cent
16.

76%

. 39%
.87%
13.
24.
10.

29%
57%
12%



Fire
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {08/ 01/2007} And

{08/ 29/ 2007} and Station In "1 ","2 " ,"3
"4 "5 " "6 ", T "
Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, O her 3 0.87% $10, 000 6. 45
111 Building fire 2 0.58% $2, 300 % 6. 08
113 Cooking fire, confined to container 2 0.58% $0 % 0.00
114 Chimmey or flue fire, confined to chimey or fluel 0.29% $0 % 0.00
131 Passenger vehicle fire 4 1.16% $19,500 9%1.58
132 Road freight or transport vehicle fire 1 0.29% $0 % 0.00
142 Brush or brush-and-grass mixture fire 2 0.58% $0 % 0.00
143 Grass fire 2 0.58% $0 % 0.00
150 Qutside rubbish fire, Oher 1 0.29% $0 % 0.00
151 Qutside rubbish, trash or waste fire 1 0.29% $1,000 % 2.64
154 Dunpster or other outside trash receptacle fire 3 0.87% $0 % 0. 00
160 Special outside fire, O her 2 0.58% $0 % 0.00
24 6. 94% $32,800  %86. 77
2 Overpressure Rupture, Explosion, Overheat(no fire)
251 Excessive heat, scorch burns with no ignition 1 0.29% $0 % 0.00
1 0.29% $0 % 0.00
3 Rescue & Energency Medical Service Incident
300 Rescue, EMS incident, other 4 1.16% $0 % 0.00
311 Medical assist, assist EMS crew 41 11.85% $0 % 0.00
322 Motor vehicle accident with injuries 34 9.83% $0 % 0.00
323 Motor vehicl e/ pedestrian accident (M Ped) 3 0.87% $0 % 0.00
324 Motor Vehicle Accident with no injuries 42 12.14% $0 % 0.00
331 Lock-in (if lock out , use 511 ) 1 0.29% $0 % 0.00
342 Search for person in water 1 0.29% $0 % 0.00
352 Extrication of victin(s) fromvehicle 2 0.58% $0 % 0.00
128 36.99% $0 % 0.00
4 Hazardous Condition (No Fire)
400 Hazardous condition, Cher 4 1.16% $0 % 0.00
410 Conbusti bl e/ fl ammabl e gas/liquid condition, other3 0.87% $0 % 0.00
411 Gasoline or other flammable liquid spill 2 0.58 % $0 % 0.00
412 Gas leak (natural gas or LPG 7 2.02% $0 % 0.00
413 G| or other conbustible liquid spill 4 1.16% $5,000 9%43.22
440 Electrical wiring/equipment problem O her 4 1.16% $0 % 0.00
441 Heat fromshort circuit (wiring), defective/worn 1 0.29% $0 % 0.00
444 Power |ine down 4 1.16 $0 0. 00
Page 1



Fire
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {08/ 01/2007} And

{08/ 29/ 2007} and Station In "1 ","2 " ,"3
II’II4 II’II5 II’II6 II’II7 n
Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
445 Arcing, shorted electrical equipnent 6 1.73% $0 % 0.00
463 Vehicle accident, general cleanup 1 0.29% $0 % 0.00
36 10. 40% $5,000 %13.22

5 Service Call

500 Service Call, other 5 1.45% $0 % 0.00
510 Person in distress, Qher 2 0.58% $0 % 0.00
512 Ring or jewelry renoval 1 0.29% $0 % 0.00
520 Water problem Oher 1 0.29% $0 % 0.00
521 Water evacuation 1 0.29% $0 % 0.00
531 Snoke or odor renoval 2 0.58% $0 % 0.00
540 Ani mal problem O her 1 0.29% $0 % 0.00
541 Ani mal problem 3 0.87% $0 % 0.00
542 Ani mal rescue 1 0.29% $0 % 0.00
550 Public service assistance, O her 1 0.29% $0 % 0.00
551 Assist police or other governnental agency 1 0.29% $0 % 0. 00
19 5.49% $0 % 0.00
6 Good Intent Call
600 Good intent call, O her 12 3.47% $0 % 0.00
622 No Incident found on arrival at dispatch address 4 1.16% $0 % 0.00
631 Aut horized controlled burning 2 0.58% $0 % 0.00
651 Snoke scare, odor of snoke 2 0.58% $0 % 0.00
653 Snoke from barbecue, tar kettle 1 0.29% $0 % 0.00
661 EMS call, party transported by non-fire agency 1 0.29% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 3 0.87% $0 % 0.00
25 7.23% $0 % 0.00
7 False Alarm & Fal se Cal |
700 False alarmor false call, Oher 25 7.23% $0 % 0.00
710 Malicious, mschievous false call, O her 1 0.29% $0 % 0.00
713 Tel ephone, nmalicious false alarm 1 0.29% $0 % 0.00
721 Bonb scare - no bonb 5 1.45% $0 % 0.00
730 System mal function, Q her 18 5.20% $0 % 0.00
731 Sprinkler activation due to malfunction 2 0.58% $0 % 0.00
733 Snoke detector activation due to malfunction 8 2.31% $0 % 0.00
735 Al arm syst em sounded due to mal function 14 4.05% $0 % 0.00
740 Unintentional transm ssion of alarm O her 11 3.18 $0 0. 00
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Fire
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {08/ 01/2007} And

{08/ 29/ 2007} and Station In "1 ","2 " ,"3
II’II4 II’II5 II’II6 II’II7 n
Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
7 False Alarm & Fal se Call
741 Sprinkler activation, no fire - unintentional 1 0.29% $0 % 0.00
743 Snoke detector activation, no fire - unintentional6 1.73% $0 % 0.00
744 Detector activation, no fire - unintentional 3 0.87% $0 % 0.00
745 Al arm system activation, no fire - unintentional 16 4.62% $0 % 0.00
111 32.08% $0 % 0.00
9 Special Incident Type
900 Special type of incident, QO her 1 0.29% $0 % 0.00
911 Citizen conpl ai nt 1 0.29% $0 % 0.00
2 0.58% $0 % 0.00
Total Incident Count: 346 Total Est Loss: $37, 800
Page 3



Type of Alarm Summary Graph
Alarm Date Between {08/01/2007} And {08/29/2007} and Station In ®1 "2 ®"3 °"4 "°5 "6 ""7 *©
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McAllen Police Department

August 2007
Monthly Report

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.



PART 1 CRIMES
August 2007
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Part 1 Crimes Comparison

Aug Aug %

2007 2006 | Change
Homicide 0 1 -100%
Rape 2 4 -50%
Robbery 12 10 20%
Aggravated Assault 19 10 90%
Burglary 77 54 42%
Theft 562 516 9%
Auto Theft 26 45 -42%
Total 698 640 9%




August 2007 Adult Arrests
For Part 1 Crimes
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Adult Arrest for Part 1 Crimes

Aug Aug %

2007 2006 Change
Homicide 0 1 -100%
Rape 1 0 100%
Robbery 12 5 140%
Aggravated Assault 9 3 200%
Burglary 12 4 200%
Theft 68 /8 -13%
Auto Theft 5 10 -50%
Total 107 101 6%




August 2007 Juvenile Arrests
Part 1 Crimes
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Juvenile Arrests Part 1 Crimes

Aug Aug % Change

2007 2006
Homicide 1 0 100%
Rape 0 0 0%
Robbery 2 2 0%
Aggravated Assault 0 0 0%
Burglary 10 9 11%
Theft 61 53 15%
Auto Theft 0 1 -100%
Total 74 65 14%




Cases Assigned To Detectives
August 2007

& Unfounded
0 & Exceptional
® Cleared by 2% P
Cleared
Arrest
28% New Cases
received for
Assignment
45%
B Remained Previously
Active Assigned Cases
2204 B Suspended Under
No Leads Investigation

55%
42%



Status

Cases

Closed by Arrest

126

After Assignment
Action

Closed by
Exceptional Means

114

Reasons for this action are
generally because victim
refuses to prosecute after
suspect is identified, death
of suspect, or extradition is
not possible

Before the department can
utilize this action to clear a
criminal case, evidence to
support an arrest and the
suspect’s location must be
known

Closed as
Unfounded

49

A crime did not
occur

Closed as Inactive

84

Closed due to expiration of
statute of limitations, or no
investigative leads

On going audit is requiring
the purging of old cases that
cannot be solved, have no
leads, or were assigned in
error

Suspended due to
Lack of
Investigative Leads

832

The case falls below the
assignment for follow-up
threshold, where evidence
or testimony, or other
factors that can lead to
successful conclusion are
not present




Monetary Loss by Property type

August 2007

Stolen Recovered

Currency, Notes 31,116 0
Jewelry 33,638 897
Clothing and Furs 3,814 3,730
Local Stolen Vehicle 566,700 78,000
Office Equipment 17,250 0
Television, Radio 43,286 1,515
Firearms 5,000 0
Household Goods 2,580 1,000
Consumable Goods 2,044 55
Livestock 0 0
Miscellaneous 508,382 2,239
Total 1,213,810 87,436
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Vandalism Arrests

O Aug-07
0O Aug-06

@O0 mo @O mo

Adults Juveniles
Curfew Offenses

O
O Aug-06

00— oo 00— 0o

Curfew Wamings Curfew Violations
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McAllen Police Department
Calls for Service August 2007

Traffic Stops
22%

Traffic Flow Problems
. 0,
Repossession 6%
0, . .
0% Crimes Against Persons
2%
False/Unknown 911 Calls
2%
B u r I ar < e e e T - _
g y T S D Ist u rb an CeS
10/ p ‘\\k\\ T R : h
0 ;:’ A - BRI = . . N 7%

o

Auto Theft
0%

Assistance to the Public
23%

Alarm Calls
14%

Traffic Accidents

6% Crimes Against Property

Public Morals Complaints 8%
1%
Suspicious
Person/Circumstances
8%
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McAllen Police Department

Crimes Against Persons
Disturbances

Assistance to the Public
Crimes Against Property
Traffic Accidents
Suspicious Person/Circumstance
Public Morals Complaints
Alarm Calls

Auto theft

Burglary

False/Unknown 911 Calls
Reposession

Traffic Flow Problems
Traffic stops

TOTALS

Calls for Service
August 2007

AUGUST @ AUGUST

2007

342
1023
3136
1157

845
1164

88
1892
63
112
319
58

907
2949

14055

2006

285
928
2949
1142
721
1118
107
1764
77
77
294
55
1000
4120

14637

%
Change

20%
10%
6%
1%
17%
4%
-18%
7%
-18%
45%
9%
o%
-9%
-28%

-4%
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August 2007
Calls for Service
Distribution By Hour
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Calls For Service by Day of Week
August 2007
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Incidents by Priority
August 2007

B Priority 8 (430)
5%

72 Priority 1(489)
W Priority 9(12) 11%
0%

O Priority 2 (1013)
21%

B Priority 7 (0)
0%

1 Priority 6 (2322)
20%

O Priority 3 (2133)
10%

O Priority 4 (1456)
24%

W Priority 5 (2257)
9%
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Use of Force Report

August 2007
Arrest Case Arrest Injury Injury Event
Number | Number | Date to Officer | to Suspect
N/A N/A N/A N/A N/A N/A
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EXHIBIT A
MCcALLEN MILLER INT'L. AIRPORT

Aug-07
AIRPORT OPERATIONS CUSTOMS
ITINER. LOCAL TOTAL A/C PAX
Aug-06 4,749 752 ] 5,501 352 1,661
Aug-07 7,370 952 | 5,322 338 | 1,653
% CHANGE | -8% 27% “3% “4% 0%
YTD 2006 34,807 | 7,464 | 42,271| 2,736 | 15,382
YTD 2007 34,151 | 8,180 | 42,331| 2,731| 14,900
% CHANGE | -2% 10% 0% 0% 3%
FLIGHTS
co co co *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Aug-06 265 31 296 120 27 61 2 506
Aug-07 275 28 303 122 26 83 T 535
% CHANGE 4% ~10% 2% 2% 4% 36% NA 6%
YTD 2006 1,944 244 2,188 954 172 391 9 3,714
YTD 2007 2,055 242 2,297 923 193 530 7 3,950
% CHANGE 6% 1% 5% “3% 12% NA NA 6%
ENPLANEMENTS
co co co *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Aug-06 18,016 616 ] 18,632] 8,358] 2,059] 1,623 255 31,827
Aug-07 17,727 717 | 18,444 | 11,666| 3,459| 2,703 191 36,463
% CHANGE | -2% 16% 1% 40% 17% 67% NA 15%
YTD 2006 153,333 | 6,154 | 159,487 | 83,604 | 20,666 | 12,283 1,067 277,107
YTD 2007 152,008 | 5,429 | 158,337 | 91,956 | 24,425 | 18,306 985 294,009
% CHANGE 0% “12% 1% 10% 18% NA NA 6%
DEPLANEMENTS
co co co *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Aug-06 19,152 560 ] 19,712] 8,934] 3,357] 1,703 255 33,061
Aug-07 19,371 561 | 19,932 | 11,741| 3,648| 3,061 191 38,573
% CHANGE 1% 0% 1% 31% 9% 80% NA 14%
YTD 2006 149,788 | 5,592 | 155,380 | 82,225 | 21,126 | 11,841 1,169 271,741
YTD 2007 150,181 | 5,047 | 155,228 | 90,925 | 24,441 | 18,629 990 290,213
% CHANGE 0% ~10% 0% 11% 16% NA NA 7%

* Began Service in February 2006




McALLEN MILLER INT'L. AIRPRORT

EXHIBIT B

Aug-07
FREIGHT ENPLANED
CcoO CcO CcO AA *
DOMESTIC COUNTER TOTAL DL OTHER TOTAL
Aug-06 20,388 15,911 36,299 2,643 260 22,279 61,481
Aug-07 11,629 7,420 19,049 3,382 340 55,370 78,141
% CHANGE -43% -53% -48% 28% 31% 149% 27%
YTD 2006 295,867 226,001 521,868 8,895 1,418 529,411 | 1,061,592
YTD 2007 178,244 118,390 296,634 20,585 2,096 403,732 723,047
% CHANGE -40% -48% -43% 131% NA -24% -32%
FREIGHT DEPLANED
Cco CO CcoO AA *
DOMESTIC COUNTER TOTAL DL OTHER TOTAL
Aug-06 67,821 18,695 86,516 11,675 747 14,129 113,067
Aug-07 51,683 9,003 60,686 7,312 118 9,700 77,816
% CHANGE -24% -52% -30% -37% -84% -31% -31%
YTD 2006 494,767 173,996 668,763 63,222 7,965 49,996 789,946
YTD 2007 358,257 114,477 472,734 70,054 4,690 523,048 [ 1,070,526
% CHANGE -28% -34% -29% 11% NA 946% 36%
MAIL
CcoO CcO AA AA
ENPLANED DEPLANED ENPLANED DEPLANED
Aug-06 8,186 546 0 0
Aug-07 1,727 365 0 0
% CHANGE -79% -33% #DIV/0! #DIV/0!
YTD 2006 66,744 4,217 15,764 378
YTD 2007 14,253 6,341 0 0
% CHANGE -79% 50% -100% -100%

*Began Service in February 2006




VALLEY AIRLINE BOARDINGS

EXHIBIT C

Aug-07
McALLEN co co co *
AA DOMES. INTL. TOTAL G4 DL CHTR  TOTAL
Aug-06 8358 18,016 616 | 18,632 2,959 1623 255 31,827
Aug-07 11,666 | 17,727 717 | 18,444 3459 | 2,703 191 | 36,463
% CHANGE 40% 2% 16% 1% 7% 67% NA 15%
YTD 2006 83,604 | 153,333 | 6,154 | 159,487 20,666 | 12,283 1,067 | 277,107
YTD 2007 91,956 | 152,908 | 5,429 | 158,337 24,425 | 18,306 985 | 294,009
% CHANGE 10% 0% 12% 1% 18% NA NA 6%
HARLINGEN co
SW EXPRSS  SY CHTR  TOTAL
Aug-06 29,867 5,867 0 149 35,883
Aug-07 30,401 6,008 240 144 | 36,793
% CHANGE 2% 2% | #DIV/O! NA 3%
YTD 2006 239,323 49,971 | 13,812 297 | 303,403
YTD 2007 241,102 50,393 | 15,558 614 | 307,667
% CHANGE 1% 1% 13% NA 1%
BROWNSVILLE co
EXPRSS CHTR  TOTAL
Aug-06 7,484 0] 7,484
Aug-07 7,200 o] 7,200
% CHANGE 4% NA 4%
YTD 2006 62,360 0] 62,360
YTD 2007 63,713 0] 63,713
% CHANGE 2% NA 2%
VALLEY BOARDINGS TOTALS
MFE %TOT HRL %TOT BRO %TOT TOTAL
Aug-06 31,827 42%| 35,883 48%| 7,484 10%| 75,194
Aug-07 36,463 45%| 36,793 46%| 7,200 9%| 80,456
% CHANGE 15% 3% 4% 7%
YTD 2006 277,107 43%]| 303,403 47%| 62,360 10%)| 642,870
YTD 2007 294,009 44%| 307,667 46%| 63,713 10%| 665,389
% CHANGE 6% 1% 2% 1%
AIRLINES MARKET SHARE OF TOTAL TRAFFIC
*
AA %TOT  SW % TOT CO  %TOT G4 %TOT DL %TOT SY  %TOT  TOTAL
Aug-06 8,358 11%] 29,867 40%| 31,983 43%| 2,959 4% 1623 2% 0 0% 74,790
Aug-07 11,666 15%| 30,401 38%| 31,652 40%| 3,459 4%| 2,703 3% 240 0% 80,121
% CHANGE 40% 2% 1% 7% 67% #DIV/O! 7%
YTD 2006 83,604 13%| 239,323 37%| 271,818 42%| 20,666 3%| 12,283 2%| 13,812 2%| 641,506
YTD 2007 91,956 14%| 241,102 36%| 272,443 41%| 24,425 4%| 18,306 3%| 15,558 2%| 663,790
% CHANGE 10% 1% 0% 18% NA 13% 3%

* Began Service in February 200€
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