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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As Of September 30, 2007

POOL TIME BLENDED  GROSS*
EUNDS CASH APR/IROI  DEPOSITS  APR/ROI
GENERAL 358,228 4.48% 18,259,795 5.36% 22,871,178
% of Total 0.80% 41.02% 51.38%
HOTEL OCCUPANCY 5,257 4.48% - -
% of Total 21.54% -
DEVELOP. CORP. OF MCALL 37,112 4.48% 14,200,000 5.20% 2,485,976
% of Total 0.20% 76.69% 13.43%
DEV CORP DEBT SERVICE 1,217 4.48% - -
% of Total 4.84% -
PARK LAND ZONE 1 31,689 4.48% 1,200,000 5.34%
% of Total 2.34% 88.64%
PARK LAND ZONE 2 3,936 4.48% 800,000 5.37%
% of Total 0.46% 93.07%
PARK LAND ZONE 3 22,490 4.48% 300,000 5.47%
% of Total 5.76% 76.87%
DOWNTOWN SERV PARKIN( 183,280 4.48% - -
% of Total 100.00% -
DEBT SERVICE 149 4.48% - -
% of Total 0.18% -
CAPITAL PROJECTS 65,551 4.48% 16,800,000 5.09% 6,133,938
% of Total 0.28% 72.08% 26.32%
TAX NOTE CONSTRUCTION 3,524 4.48% 1,500,000 4.73%
% of Total 0.13% 54.06%
INFORMATION TECHNOLOG 437 4.48% - -
% of Total 0.03% -
SANITATION 98,235 4.48% 600,000 5.45%
% of Total 13.95% 85.19%
SANITATION DEPRECIATION 10,374 4.48% 3,200,000 5.21%
% of Total 0.32% 99.29%
GOLF COURSE 56,060 4.48% 300,000 5.42%
% of Total 14.83% 79.37%
GOLF COURSE-DEPRCTN 2,123 4.48% - -
% of Total 1.03% -
CIVIC CENTER 28,301 4.48% 200,000 5.44%
% of Total 12.38% 87.49%
CONVENTION CENTER 73 4.48% 1,800,000 5.34%
% of Total 0.00% 99.71%
AIRPORT 21,379 4.48% 500,000 5.21%
% of Total 2.85% 66.72%
PFC AIRPORT 20,657 4.48% 3,500,000 5.27%
% of Total 0.55% 93.38%
AIRPORT CIP 39,665 4.48% - -
% of Total 100.00% -
TRANSIT SYSTEM 1,249 4.48% - -
% of Total 0.20% -
MCALLEN EXPRESS 35,190 4.48% 300,000 5.30%
% of Total 10.50% 89.50%
GENERAL DEPRECIATION 24,115 4.48% 4,100,000 5.18% 745,039
% of Total 0.46% 77.83% 14.14%
HEALTH INSURANCE 65,809 4.48% 4,500,000 5.28%
% of Total 1.38% 94.17%
GEN INS & WORKMEN'S 5,727 4.48% 6,150,000 5.20% 2,235,973
% of Total 0.06% 65.92% 23.97%
DEVELOPER'S 27,801 4.48% 3,600,000 5.28% 749,780
% of Total 0.60% 78.28% 16.30%
MISC. GRANTS 23,996 4.48% - -
% of Total 100.00% -
CDBG 1,063 - - -
% of Total - -
FLEET/MAT MGM'T 717,686 4.48% - -
% of Total 100.00% -
NEIGHBORHOOD ASSOC. 12,328 4.48% - -
% of Total 100.00% -
PAYROLL 681,544 4.48% - -
% of Total 100.00% -
FIREMEN'S PENSION (1) 119,461 4.48% - -
% of Total 100.00% -
(2) 2,705,708 4.48% 81,809,795 5.23% 35,221,884
% of Total 2.06% 62.41% 26.87%
TOTAL - WATER 367,016 4.48% 22,300,000 5.25% 7,438,892
TOTAL - SEWER 334,457 4.48% 35,950,000 5.20% 4,770,312
TOTAL - BRIDGE 372,857 4.48% 37,571,609 4.87% 0
GRAND TOTAL 3,780,037 4.48% 177,631,404 5.15% 47,431,088
% of Total 1.48% 69.64% 18.60%
)

Percentage Invested

* Does not include market value adjustment

1) Excludes $1,713,004 in Manager Trust Cash.

2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
3) Texpool Investments includes earned/accrued interest.

4) Does not include Accrued Interest in the C.D. Investments in the amount 0f$5,315,145.
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44,515,174 4.87%
24,405 4.99%
18,516,218 5.13%
25,147 5.10%
1,353,797 5.30%
859,528 5.35%
390,281 5.36%
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES
FOR THE MONTH AND Y.T.D. ENDING SEPTEMBER 30, 2007

ADJUSTED MONTHL Y.T.D. % TO DATE
FUNDS BUDGET EXPENSE EXPENS EXPENSE

GENERAL $ 95,278,331 $ 7,923,772 $ 89,074,106 93.49%
HOTEL OCCUPANCY 3,441,811 424,573 3,923,737 114.00%
DEV. CORP. OF McALLEN 23,500,802 316,087 6,705,656 28.53%
DEV. CORP. DEBT SVC. 39,625 575 40,750 102.84%
PARK LAND ZONE #1 479,968 38,482 184,612 38.46%
PARK LAND ZONE #2 440,020 27,187 276,078 62.74%
PARK LAND ZONE #3 639,412 - 544,211 85.11%
CDBG 2,558,658 203,472 2,820,024 110.21%
MISC. GOV. GRANTS - 3,539 1,014,793 n/a
DOWNTOWN SERV PARKING FD 1,406,190 67,317 1,123,308 79.88%
DEBT SERVICE FUND 590,296 - 597,638 101.24%
CAPITAL IMPROVEMENTS 49,620,187 2,918,012 16,128,292 32.50%
TAX NOTE CONSTRUCTION 23,600,000 1,009,239 10,264,465 43.49%
INFORMATION TECH FUND 1,067,270 43,184 603,839 105.17%
SANITATION 13,490,093 1,384,492 14,186,903 105.17%
SANITATION DEPRECIATION 2,467,565 787,379 1,786,776 72.41%
PVGC 1,345,846 201,812 1,496,250 111.18%
PVGC DEPRECIATION FUND 206,680 42,333 242,542 117.35%
CIVIC CENTER 727,547 65,707 2,197,920 302.10%
CONVENTION CENTER 2,245,602 751,735 3,765,077 167.66%
CC-EXPANSION 8,783,000 - 4,686,942 53.36%
AIRPORT 4,288,780 600,927 6,253,906 145.82%
PFC AIRPORT 3,335,588 97,235 114,746 3.44%
AIRPORT CIP 4,912,488 1,739,560 1,997,193 40.66%
McALLEN EXPRESS TRANSIT 2,176,589 145,806 1,316,732 60.50%
TRANSIT SYSTEM 3,005,546 86,659 867,306 28.86%
TOLL BRIDGE 12,772,160 457,177 12,419,013 97.24%
BRIDGE DEBT SVC. 288,765 4,892 63,474 21.98%
ANZALDUAS STARTUP FUND 3,921,516 715,197 715,197 18.24%
BRIDGE CAPITAL IMPRV FUND 980,000 4,277 31,976 3.26%
BRIDGE REVENUE BOND 591,839 53,007 554,322 93.66%
ANZALDUA'S BRIDGE 4,926,903 85,986 509,670 10.34%
ANZALDUA'S INT'L CROSSING 167,188 146,539 38,907,985 n/a
ANZALDUA'S DEBT SERV FUND($26M) - 112,506 112,506 n/a
ANZALDUA'S DEBT SERV FUND($14M) - 54,682 54,682 n/a
ANZALDUA'S CONSTR FUND $26M - 1,027,276 5,628,418 n/a
ANZALDUA'S CONSTR FUND $14M - 750 750 n/a
FLEET/MAT. MGMT. 2,760,200 317,288 2,899,716 105.05%
GENERAL DEPRECIATION 5,167,584 228,260 2,110,055 40.83%
HEALTH INSURANCE 6,403,836 742,011 6,719,596 104.93%
RETIREE HEALTH INS FUND - - - n/a
GEN INS. & WORKSMEN COMP. 7,066,004 733,034 5,443,086 77.03%
FIREMEN'S PENSION - 149,487 1,954,545 n/a
DEVELOPER'S ESCROW (379,125) 9,428 571,293 n/a

CITY'S SUB-TOTAL 294,314,764 23,720,881 250,910,086 85.25%
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES
FOR THE MONTH AND Y.T.D. ENDING SEPTEMBER 30, 2007

ADJUSTED MONTHL Y.T.D. % TO DATE
FUNDS BUDGET EXPENSE EXPENS EXPENSE
WATER 15,742,491 1,637,053 16,000,558 101.64%
WATER DEPRECIATION 701,341 210,109 433,109 61.75%
WATER DEBT SERVICE 2,236,697 102,422 1,243,421 55.59%
WATER CAPITAL IMPROVEMENT 10,054,251 (50,905) 1,316,446 13.09%
WATER REV. BOND 1999, 2000 & 2004 5,360,670 - 10,750 0.20%
SEWER 14,669,796 649,912 15,181,739 103.49%
SEWER DEPRECIATION 2,243,300 45,892 294,053 13.11%
SEWER DEBT SERVICE 2,171,877 173,663 1,908,865 87.89%
SEWER CAPITAL IMPROVEMENT 4,554,300 377,555 3,373,724 74.08%
SEWER REV BOND 1999, 2000 & 2004 27,126,272 143,834 2,479,744 9.14%
| MPU'S SUB-TOTAL 84,860,995 3,289,535 42,242,409 49.78% |
I GRAND TOTAL S 270178750 $ 27010414 $ 293,152,489 771.31% |
Close Fund 542 63,018,376
29,000,000
Self Check 385,170,862

H:\Angie\My Documents\Excel\Monthly CM Report\FY 06-07\September 2007



IMPLEMENTING
DEPARTMENT

GRANT TITLE

START DATE END DATE GRANT AMOUNT LOCAL MATCH EXPENDITURE

TO DATE

CITY OF MCALLEN
GRANT STATUS REPORT
SEPTEMBER 2007

BALANCE

SUMMARY OF ACTIVITY

AVIATION

ENGINEERING

FIRE

GRANT
ADMINISTRATION

AIP 34 08/18/05 02/01/06 |$ 1,062,361.00 | $ 5591400 | $ 1,117,997.24 | $ 277.76 |Project has been completed, final invoices in payment process.
Taxiway A Rehab is same as AIP 34. Runway 13-31 Lighting is complete and awaiting final inspection and closeout. Airfield Electrical
AIP 35 . . L . . . . .
05/25/07 06/30/08 | $ 5,890,708.00 | $ 310,037.00 | $ 1,900,545.42 |$  4,300,199.58 Rehab is ongoing and Airfield Electrical Vault Project is anticipated to begin Novemeber 2007.

Anzalduas Bridge
Project

Staffing for Adequate
Fire & Emergency

All requirements for EDA funding will be addressed before commencement of construction. The proposed easements for the waterlines
have been compiled and are under review by landowner. Construction plans for proposed gravity sewer mains, force main, and liftstation
upgrade are being compiled. Electrical and structural engineering services are being coordinated for issues regarding the upgrade to the
existing liftstation. Wastewater permits are being submitted. Construction documents for wastewater are scheduled to be completed in

08/22/06 08/21/11 | $ 1,250,000.00 | $ 2,056,100.00 $ 3,306,100.00 aiiroximateli3weeks.

September expenses for four fire fighters under the SAFER GRANT was $8740.05. The City is reimbursed on a quarterly basis for these
ependitures at 90%.

Response (SAFER) 03/21/07 03/20/12 | $ 414,000.00 | $ 499,032.00 | $ 50,168.74 | $ 862,863.26
zggsut:g/mé::rqf 07/01/06 02/28/08 | $ 59,659.68 | $ ) $ 50,659.68 All grant funds have been encumbered and an equipment list has been developed.
2006 Law
Enforcement All grant funds have been encumbered. The Tactical Response Vehicle has been ordered by the Police Department and is currently
Terrorism Prevention being oultfitted.
Program 07/01/06 02/28/08 | $ 193,336.70 [ $ 34,663.30 $ 228,000.00
Due to emergency preparations for Hurricane Dean, the exercise had to be cancelled because there was insufficient time to plan and
Hazardous Materials conduct an exercise prior to the end of the grant period. After discussions with the State Program Coordinator, it was determined that the
Emergency best course would be to cancel the current grant and re-apply for a new grant in September. A grant application was submitted to the
Preparedness Governor's Division of Emergency Management (GDEM) and is currently pending notification of award. Invoices for allowable planning
03/01/07 09/15/07 | $ 9,312.00 | $ 2,328.00 | $ 7,753.00 | $ 3,887.00 |expenditures were submitted to the GDEM for reimbursement.
FE&Z?:;ST An After A(l:Fion Exercise Repor.t for the July 2007 storm was submitted tq the Govgrnor'; Divisi.0n of Emergenf:y Management: The storm
Management event qualified as an actual incident and can be counted in lieu of a required exercise. Final reimbursement will be requested in October
Performance Grant 10/01/06 09/30/07 | $ 25,631.00 | $ - $ 19,223.25 | $ 6,407.75 2007.

LIBRARY PAC-HUG 06/28/06 | 12/31/08 | $ 36,250.00 $ 13,420.40 | $ 22,829.60 |Equipment has been received, invoices are being processed for payment.

POLICE

South Texas Auto
Theft Enforcement

For the month of September 2007 the McAllen P.D. had 61 stolen vehicles and recovered 12 with 9 charges: 8 felony and 1 misdemeanor
with 7 adult males, 1 adult female, and 1 male juvenile arrested. The total value for recovered vehicles was estimated at $200,000.

Task Force 09/01/06 08/31/07 | $ 384,558.00 | $ 226,028.00 | $ 564,420.82 | $ 46,165.18
FYC200£6;22$8?J6EP For the month of September 2007, Officers expended $11,480.39 in overtime. The following is the activity for the month: 38 D.W.I. arrests,
%rant 30 other arrests, 77 seatbelt violations, 19 child restraint violations, 101 red light citations, and 93 other violations.
10/01/06 09/30/07 | $ 55,132.00 | $ 29,686.00 | $ 67,656.96 | $ 17,161.04
2008 Tobacco -
Compliance Grant | 09/01/07 | 08/31/08 |$ 6,000.00 | $ - $ 6,000.00 |NO activity or expenses for September 2007.
FY 2006-2007 STEP-
Impaired Driving This grant has expired. Final request for reimbusement has been processed.
Mobilization Grant | 1)1 206 | oo/z0i07 |$  43456.00 | 3 - s 39712208 3,743.80
During the month of September, Crime Victims Liaison (CVL) assisted a total of 86 victims. Of the 86 victims 49 were new, first-time
2008 Victim victims. These individuals were provided with Crime Victims Compensation (CVC) literature and information. In addition, victims were
Coordinator & Liaison assisted with filing for CVC program benefits, made aware of local community resources and referred accordingly. In September, CVL
Grant attended the McAllen Police Department Crimestoppers Meeting, the Hidalgo County CVL monthly meeting, and the McAllen Police
Department Benefit Fund meeting. A tour of the new South Texas Behavioral Center was also conducted.
09/01/07 08/31/08 | $ 35,880.00 $ 3,263.00 | $ 32,617.00

Prepared by Office of Grant Administration




IMPLEMENTING
DEPARTMENT

GRANT TITLE

START DATE END DATE GRANT AMOUNT LOCAL MATCH EXPENDITURE

TO DATE

CITY OF MCALLEN
GRANT STATUS REPORT
SEPTEMBER 2007

BALANCE

SUMMARY OF ACTIVITY

PUBLIC UTILITIES

Water 2025

For this period 223-3/4" and 1-1" meters were changed out. Total cost $7,739

Challenge Grant 08/25/05 08/01/07 | $ 186,168.00 $316,316.00| $ 468,501.75 | $ 33,982.25
Resource Created a recycling computer ad to run in The Monitor for two months (alternating Wednesdays and Saturdays). Researching local
PUBLIC WORKS Conservation tified Minority BUSi Ent . MBE dw 's Busi Ent . WBE) fi f dvertisi
Challenge Grant 09/06/06 08/31/07 | $ 20,000.00 | $ 20,000.00 | $ 21.799.68 | $ 18,200.32 |certified Minority Business Enterprise ( ) and Women's Business Enterprise ( ) firms for advertising.
McAllen Express The architectural firm leading the canopy project and the rehab of administrative facility has completed the construction documents. It is
Transit Grant TX90- anticipated that final construction documents will be released late October or early November. Bid opening is anticipated for the middle to
X683-00 08/01/05 | PENDING | $ 1,743,016.00 | $ 435754.00 | $ 1.424,622.82 | $ 754,147.18 |late November. This means that the bid award is anticipated for the first CC Meeting in December.
The Transit Department has been billed for Televison Advertising Services. Once those invoices are paid by Finance, the Transit
Intercity Bus Project Department will bill TXDOT for those funds. During the month of September the RFPs for Radio Advertising and the Dynamic Visual
08/28/06 08/31/07 | $ 151,000.00 | $ 37,872.00 | $ 7.146.00 | $ 181,726.00 |Messaging System were advertised. Those projects should be awareded in October.
September Expenses reimbursable to the City: $17,672 in preventive maintenance. September Activity: The Bridge Bus Shelter project
TRANSIT McAllen Express documentation is complete and should be advertised in late October or early November. The project will be rolled over to FY 2008 due to
Transit Grant TX90- match unavailability. The Bus Terminal Canopy Project solicitation documentation should be completed in September and should be
X733-00 released in October. Part of the project is funded with Grant 733. The Buses and Paratransit Van will also be rolled over for FY '08 and the
RFPs will go out in November. We anticipate the award of the Buses and Paratransit Van to take place in December 2007.
09/01/06 09/30/08 | $ 1,823,797.00 [ $ 431,200.00 | $ 302,971.11|$ 1,952,025.89
No funds have been expended for this grant. During the month of September the JARC Route completed five full months of operation. A
Job Access Reverse total of 560 trips were provided in the month of September which constitutes a significant increase from the previous month. The Route 7
Commute Brochure has been distributed to several key locations and the distribution will continue for route promotion. We expect the route's
ridership t ntinue increasin mor | ntinue to inquir t the transportation service.
01/15/07 01/31/09 | $ 98,999.00 [ $  98,999.00 | $ 28,676.00 | $ 169,322.00 dership to continue increasing as more people continue to inquire about the transportation service
IMPLEMENTING NUMBER OF EXPENDITURES
DEPARTMENTS ACTIVE GRANTS GRANT AMOUNT| LOCAL MATCH TO DATE BALANCE
9 34 $ 13,489,264.38 | $ 4,553,929.30 | $ 6,037,878.39 | $ 12,005,315.29

Prepared by Office of Grant Administration




”l City of McAllen

Monthly Turn Over Report
September 2007

Goal for 2007 (10%)
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Total of Employees = 1737 Turn-Over= 2005
Month Year 2007 % Year 2006 |Month Year 2007 % Year 2006 185 11.34%
January 16 0.96% 21 July 23 1.27% 22
February 13 0.77% 14 August 16 0.92% 28 Turn-Over = 2006
March 19 1.12% 20 September 22 1.27% 13 228 13.78%
April 10 0.58% 17 October 0 0.00% 18
May 35 2.05% 21 November 0 0.00% 19 Turn Over = 2007
June 21 1.16% 22 December 0 0.00% 13 175 10.07%

Personnel\Forms\Turnover Report 2007




PROJECT UNDER CONSTRUCTION
ALL FUNDS EXCEPT UTILITIES
SEPTEMBER 2007 STATUS REPORT

FILE NO. PROJECT ENGINEER CONTRACTOR CONTRACT AMOUNT STARTING CONTRACT COMPLETION PERCENT COMMENTS PROJECT
AMOUNT PAID DATE WORKING DATE COMPLETE ID #
DAYS

21019 (BALBOA ACRES OUTFALL DRAINAGE MELDEN & MCALLEN CONSTRUCTION $479,922.00 $378,723.20 06/07 150 days 02/08 79% Under Construction 04-07-C13-49
IMPROVEMENTS HUNT

21045 [NOLANA ROAD EXTENSION PAVING & DRAINAGE PEREZ ENG. JIMMY CLOSNER $1,311,662.95 $1,311,662.95 01/07 126 days 08/07 100% COMPLETE 11-06-C03-84

FREESE &

IMPROVEMENTS (BENTSEN TO TAYLOR) NICHOLS FREESE & NICHOLS

21054 |BENTSEN ROAD PAVING, DRAINAGE AND PEREZ ENG. RAMOS $5,831,470.00 $5,608,570.54 03/06 275 days 04/07 97% Under Construction 01-06-C04-94
WATERLINE IMPROVEMENTS
EXP. 83 TO PECAN BLVD.

41009 |ANZALDUAS INTERNATIONAL BRIDGE DANNENBAUM WILLIAMS BROTHERS $28,493,593.70 $3,830,673.86 06/07 668 days 05/09 14% Under Construction 03-07-C10-65

51008 [PAVING AND DRAINAGE IMPROVEMENTS FOR COM 10C COMPANY $318,749.06 $0.00 10/07 90 days 02/08 0% Pending Pre-Const. 08-07-C26-87
WISCONSIN AVENUE (2ND ST. TO EAST CITY Meeting
LIMITS)

61008 [ERIE AVENUE AND 35TH STREET PAVING & HALFF RAMOS INDUSTRIES $382,100.00 $198,765.90 05/07 150 days 12/07 52% Under Construction 02-07-C08-102
DRAINAGE IMPROVEMENTS ASSOCIATES

61017 [SINGLE MACHINE REPAVING 2006-2007 CcoOM CUTLER $4,081,603.90 $4,047,129.12 12/06 100 days 07/07 100% Complete 10-06-C02-56

61021 |[20TH, 21ST, AND 22ND STREETS STORM SEWER CRUZ-HOGAN DM ROTH $584,890.53 $554,398.90 04/07 90 days 08/07 95% UNDER CONSTRUCTION B-06-MC-48-05-06

71001 |[AUBURN AVE. & MAIN STREET COM RAMOS INDUSTRIES $1,559,463.00 $583,958.35 05/07 90 days 09/07 38% UNDER CONSTRUCTION 03-07-C12-68
IMPROVEMENTS

71002 (BALBOA ACRES AND 2nd & HARVEY CcoM N/A N/A N/A N/A N/A N/A N/A PENDING RE-ADVERTISEMENT 04-07-C14-106
STORMWATER PUMP STATION BYPASS

71004 [MCcALLEN-HIDALGO INTERNATIONAL BRIDGE coM TOTAL COMMITMENT $110,165.50 $82,750.95 08/07 30 days 09/07 76% UNDER CONSTRUCTION 07-07-C22-56
SENTRI LANE PAVING IMPROVEMENTS

Yvette Barrera, P.E., CFM, City Engineer Date




City of McAllen Planning Department
MONTHLY REPORT - SEPTEMBER 2007

SEPTEMBER FYTD SEPTEMBER FYTD
ACTIVITY 2007 2006/2007 2006 2005/2006
PLANNING & ZONING
Planning & Zoning Meetings Held 2 24 2 24
Planning & Zoning Workshops Held 1 1 0 0
CONDITIONAL USE PERMITS

Conditional Use Permits Requested 20 167 28 226
C.UP. Granted 18 134 25 203
C.U.P. Disapproved/Tabled/Withdrn 2 33 3 23

ZONING/REZONINGS

Zoning/Rezonings Processed 2 57 17 112
Zoning/Rezonings Approved 6 49 6 60
Zoning/Rezonings Disapproved 0 9 3 11
Zoning/Rezonings Tabled/Withdrn 0 9 0 23
Acres of Land Rezoned 36.43 497.33 9.79 622.1

ZONING BOARD OF ADJUSTMENT

Board of Adjustment Public Hearings 2 15 2 17
Variances Requested 2 43 9 24
Variances Granted 2 24 9 24

ANNEXATIONS

Annexation Requests 0 0 0 0

No. of Acres Annexed Voluntarily 0 0 0 0

Subdivision Plats - New 7 72 4 52

Subdivision Plats - Active 99 1886 219 1820

Subdivision Plats Recorded 45 6 71
Number of Acres Recorded 26.869 707.0113 102.605 943.4121
Number of ETJ Lots 0 3 0 26
Number of Single Family Lots 25 1222 333 1529
Number of Multifamily Lots 76 130 4 122
Number of Bus/Ind/Other Lots 7 84 0 34
Number of Institutional Lots 0 6 0 1
Total Number of Lots 108 1442 337 1686

INSPECTIONS

Misc. Permits & Site Plans 19 148 45 410

Misc. Inspections 892 4418 86 1481

Misc. Complaints 71 828 68 565




Station #

O OB~ WDN B

Al arm Dat e Bet ween {09/01/2007} And {09/ 30/ 2007}

Fire

Fire Departnent - Monthly Report A

and St at i On I n n 1 n , n 2 n , n 3 n , n 4 n , n 5 n , n 6
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0 0 0 0 0 0 0 0 74 0 0 0
0 0 0 0 0 0 0 0 76 0 0 0
0 0 0 0 0 0 0 0 58 0 0 0
0 0 0 0 0 0 0 0 40 O 0 0
0 0 0 0 0 0 0 0 7% 0 0 0
0 0 0 0 0 0 0 0 40 O 0 0

Total Runs by Month
Jan 0 Feb 0 Mar O Apr 0 May O Jun 0
Jul 0 Aug 0 Sep 363 Cct O Nov O Dec 0
Grand Total Runs: 363

Tot

Page

al
74

76
58
40
75
40

1

11

Per cent
20.
20.
15.

39%
94%
98%

.02%
20.
11.

66%
02%



Fire
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {09/ 01/2007} And {09/ 30/ 2007}

and Stationlnpn "1 ","2 ","3 ","4 " ,"5 " "6
Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
1 Fire
111 Building fire 3 0.83% $36, 000 %62. 00
113 Cooking fire, confined to container 3 0.83% $1, 410 % 2. 42
118 Trash or rubbish fire, contained 1 0.28% $0 % 0.00
131 Passenger vehicle fire 4 1.10% $5,000 %38.61
138 Off-road vehicle or heavy equipnent fire 1 0.28% $500 % 0.86
140 Natural vegetation fire, O her 3 0.83% $0 % 0.00
142 Brush or brush-and-grass mixture fire 2 0.55% $0 % 0.00
150 Qutside rubbish fire, Qher 1 0.28% $0 % 0.00
151 Qutside rubbish, trash or waste fire 2 0.55% $0 % 0.00
154 Dunpster or other outside trash receptacle 6 1.65% $150 % 0.25
160 Special outside fire, O her 2 0.55% $0 % 0.00

28 7.71% $43,060 %74. 16
3 Rescue & Energency Medi cal Service |ncident
300 Rescue, EMS incident, other 6 1.65% $0 % 0.00
311 Medical assist, assist EMS crew 42 11.57% $0 % 0.00
321 EMS call, excluding vehicle accident with 9 2.48% $0 % 0.00
322 Motor vehicle accident with injuries 34 9.37% $0 % 0.00
323 Motor vehicl e/ pedestrian accident (M Ped) 6 1.65% $0 % 0.00
324 Motor Vehicle Accident with no injuries 29 7.99% $0 % 0.00
350 Extrication, rescue, O her 1 0.28% $0 % 0.00
352 Extrication of victin(s) fromvehicle 1 0.28% $15,000 9%®5. 83

128 35.26% $15,000 %25, 83

4 Hazardous Condition (No Fire)
400 Hazardous condition, Q her 5 1.38% $0 % 0.00
411 Gasoline or other flammble liquid spill 5 1.38% $0 % 0.00
412 Gas leak (natural gas or LPG 9 2.48% $0 % 0.00
413 G| or other conbustible liquid spill 4 1.10% $0 % 0.00
422 Chemical spill or |eak 1 0.28% $0 % 0.00
440 Electrical wiring/equipnment problem O her 4 1.10% $0 % 0.00
444 Power |ine down 3 0.83% $0 % 0.00
445 Arcing, shorted el ectrical equipnment 6 1.65% $0 % 0.00
461 Building or structure weakened or coll apsed 1 0.28% $0 % 0.00
462 Aircraft standby 1 0.28% $0 % 0.00
463 Vehicle accident, general cleanup 4 1.10% $0 % 0.00

43 11.85% $0 % 0.00
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Fire

Fire Departnent - Monthly Report

Al ar m Dat e Bet ween {09/ 01/2007} And {09/ 30/ 2007}

B

and Stationlnpn "1 ","2 ","3 ","4 " ,"5 " "6
Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
5 Service Call
500 Service Call, other 4 1.10% $0 % 0.00
510 Person in distress, Qher 3 0.83% $0 % 0.00
511 Lock- out 1 0.28% $0 % 0.00
521 Water evacuation 1 0.28% $0 % 0.00
522 Water or steam | eak 1 0.28% $0 % 0.00
531 Snoke or odor renoval 1 0.28% $0 % 0.00
540 Ani mal problem O her 1 0.28% $0 % 0.00
541 Ani mal problem 3 0.83% $0 % 0.00
550 Public service assistance, O her 1 0.28% $0 % 0.00
551 Assist police or other governnental agency 4 1.10% $0 % 0. 00
553 Public service 1 0.28% $0 % 0.00
554 Assist invalid 5 1.38% $0 % 0. 00
561 Unaut hori zed burning 2 0.55% $0 % 0.00

28 7.71% $0 % 0.00
6 Good Intent Call
600 Good intent call, O her 7 1.93% $0 % 0.00
611 Di spatched & cancelled en route 1 0.28% $0 % 0.00
622 No Incident found on arrival at dispatch 2 0.55% $0 % 0.00
631 Aut horized controlled burning 1 0.28% $0 % 0.00
650 Steam O her gas mistaken for snoke, O her 2 0.55% $0 % 0.00
651 Snoke scare, odor of snoke 7 1.93% $0 % 0.00
652 Steam vapor, fog or dust thought to be 1 0.28% $0 % 0.00
653 Snoke from barbecue, tar kettle 5 1.38% $0 % 0.00

26 7.16% $0 % 0.00
7 False Alarm & Fal se Call
700 Fal se alarmor false call, Qher 15 4.13% $0 % 0.00
710 Malicious, mschievous false call, O her 3 0.83% $0 % 0.00
714 Central station, malicious false alarm 1 0.28% $0 % 0.00
715 Local alarmsystem nualicious false alarm 1 0.28% $0 % 0.00
721 Bonb scare - no bonb 2 0.55% $0 % 0.00
730 System nmal function, Q her 8 2.20% $0 % 0.00
733 Snoke detector activation due to 8 2.20% $0 % 0.00
735 Al arm syst em sounded due to mal function 16 4.41% $0 % 0.00
740 Unintentional transmssion of alarm O her 14 3.86% $0 % 0.00
743 Snoke detector activation, no fire - 13 3.58% $0 % 0.00
744 Detector activation, no fire - 4 1.10% $0 % 0.00
745 Al arm system activation, no fire - 21 5.79% $0 % 0.00

Page 2



Fire
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {09/ 01/2007} And {09/ 30/ 2007}

and St atl On I n Ill II’ II2 II’ II3 II’ II4 II’ II5 II’ II6
Pct of Tot al Pct of
I nci dent Type Count | nci dent s Est Loss Losses
106 29.20% $0 % 0.00

9 Special Incident Type

900 Special type of incident, Qher 1 0.28% $0 % 0.00
911 Citizen conpl ai nt 3 0.83% $0 % 0.00
4 1.10% $0 % 0.00

Total Incident Count: 363 Total Est Loss: $58, 060
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Type of Alarm Summary Graph
Alarm Date Between {09/01/2007} And {09/30/2007} and Station In "1 " %2 ®"3 ""4 "L " "6 ".°7 °©

Reqular 9%

Box Alarm 25b%

Silent 22%

Alrport Alert 1 0%

Still 44%
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Alarm Date Between {09/01/2007} And {09/30/2007} and Station In *1 **2 " "3 "4 "°L " "b *
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McAllen Police Department

September 2007
Monthly Report

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.



PART 1 CRIMES
September 2007

8 RAOP E 0 ROBBERY

O HOMICIDE
0%

O AGGRAVATED ASSAULT
4%

AUTO THEFT
8%

E BURGLARY
11%

O THEFT
75%



Part 1 Crimes Comparison

Sept Sept %

2007 2006 | Change
Homicide 0 0 0%
Rape 4 1 300%
Robbery 7 9 -22%
Aggravated Assault 26 19 37%
Burglary 79 54 46%
Theft 548 470 16%
Auto Theft 61 49 24%
Total 725 602 20%




September 2007 Adult Arrests
For Part 1 Crimes

= Robbery Aggravated assault

Homcide
0%
O Auto Theft
6%

B Burglary
9%




Adult Arrest for Part 1 Crimes

Sept Sept %

2007 2006 Change
Homicide 0 0 0%
Rape 2 0 200%
Robbery 5 3 66%
Aggravated Assault 10 12 -16%
Burglary 9 15 -40%
Theft 66 76 -13%
Auto Theft 6 3 100%
Total 08 109 -10%




September 2007 Juvenile Arrests
Part 1 Crimes

O Rape O Homcide O Robbery
0% 0% 0%
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Juvenile Arrests Part 1 Crimes

Sept Sept % Change

2007 2006
Homicide 0 0 0%
Rape 0 0 0%
Robbery 0 0 0%
Aggravated Assault 1 1 0%
Burglary 7 10 -30%
Theft 35 37 -5%
Auto Theft 2 4 -50%
Total 45 51 -11%




Cases Assigned To Detectives
September 2007

- Unfgg;ded Exceptional
B Cleared by Cleared
Arrest 8%
28%

B Remained

Active B Suspended

26% No Leads
38%

New Cases

received for

Assignment
69%

Previously
Assigned Cases
Under
Investigation
31%



Status

Cases

Closed by Arrest

146

After Assignment
Action

Closed by
Exceptional Means

110

Reasons for this action are
generally because victim
refuses to prosecute after
suspect is identified, death
of suspect, or extradition is
not possible

Before the department can
utilize this action to clear a
criminal case, evidence to
support an arrest and the
suspect’s location must be
known

Closed as
Unfounded

28

A crime did not
occur

Closed as Inactive

54

Closed due to expiration of
statute of limitations, or no
investigative leads

On going audit is requiring
the purging of old cases that
cannot be solved, have no
leads, or were assigned in
error

Suspended due to
Lack of
Investigative Leads

618

The case falls below the
assignment for follow-up
threshold, where evidence
or testimony, or other
factors that can lead to
successful conclusion are
not present




Monetary Loss by Property type

September 2007

Stolen Recovered

Currency, Notes 167,390 187
Jewelry 12,757 153
Clothing and Furs 11,788 8,032
Local Stolen Vehicle 1,004,700 70,500
Office Equipment 5,820 0
Television, Radio 35,307 431
Firearms 4,700 0
Household Goods 2,000 0
Consumable Goods 1,351 258
Livestock 0 0
Miscellaneous 388,260 12,880
Total 1,634,073 92,441
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Vandalism Arrests

O Sep-07
O Sep-06

@O0 mo @O mo

Adults Juveniles
Curfew Offenses

O
0O Sep-06

00— oo 00— 0o

Curfew Wamings Curfew Violations
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McAllen Police Department
Calls for Service September 2007

Traffic Stops

Traffic Flow Problems 17%

Repossession 7%
0%

Crimes Against Persons

0,
False/Unknown 911 Calls 3%

2%
Burglary

1%
~~ Disturbances

Auto Theft

1%
Assistance to the Public
25%
Alarm Calls
13%

. . Suspicious Crimes Against Property
Public Morals Complaints Person/Circumstances 8%
Traffic Accidents
6%
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McAllen Police Department

Crimes Against Persons
Disturbances

Assistance to the Public
Crimes Against Property
Traffic Accidents
Suspicious Person/Circumstance
Public Morals Complaints
Alarm Calls

Auto theft

Burglary

False/Unknown 911 Calls
Reposession

Traffic Flow Problems
Traffic stops

TOTALS

Calls for Service

September 2007
SEPT SEPT %
2007 2006 Change
337 300 12%
1023 891 15%
3400 2960 15%
1065 1022 4%
47 741 1%
1011 1068 -5%
104 92 13%
1710 1938 -12%
90 79 14%
108 69 57%
294 392 -25%
64 53 21%
894 1130 -21%
2358 3669 -36%
13205 14404 -8%
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September 2007
Calls for Service
Distribution By Hour
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Calls For Service by Day of Week
September 2007

TUESDAY
14%

WEDNESDAY
14%

MONDAY
13%

THURSDAY
14%

SUNDAY
13%

FRIDAY
SATURDAY 15%
17%
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Incidents by Priority
September 2007

& Priority8 (275)
3% m Priority9 (1902) @ Priorityl (167)
18% 204 O Priority2 (1150)

11%

| Priority 7 (34)
0%

O Priority3 (2693)
24%

O Priority6 (1515)
14%

O Priority 4 (782)
@ Priority5 (2329) %
21%
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Use of Force Report

September 2007
Arrest Case Arrest Injury Injury Event
Number | Number | Date to Officer | to Suspect
N/A N/A N/A N/A N/A NONE
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EXHIBIT A
MCcALLEN MILLER INT'L. AIRPORT

Sep-07
AIRPORT OPERATIONS CUSTOMS
ITINER. LOCAL TOTAL A/C PAX
Sep-06 4,079 968 5,047 313 1,303
Sep-07 3,857 736 4,593 314 1,030
% CHANGE -5% -24% -9% 0% -21%
YTD 2006 38,886 8,432 | 47,318 3,049 | 16,685
YTD 2007 38,008 8,916 | 46,924 3,045 | 15,930
% CHANGE -2% 6% -1% 0% -5%
ELIGHTS
CO CO** CO *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Sep-06 213 22 235 115 17 55 0 422
Sep-07 213 3 216 112 17 74 0 419
% CHANGE 0% NA -8% -3% 0% 35% NA -1%
YTD 2006 2,157 266 2,423 1,069 189 446 9 4,136
YTD 2007 2,268 245 2,513 1,035 210 604 7 4,369
% CHANGE 5% NA 4% -3% 11% NA NA 6%
ENPLANEMENTS
CO CO** CO *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Sep-06 16,417 309 | 16,726 8,798 1,807 1,412 0 28,743
Sep-07 15,840 55 [ 15,895 9,526 2,006 1,735 0 29,162
% CHANGE -4% NA -5% 8% 11% 23% NA 1%
YTD 2006 169,750 6,463 | 176,213 | 92,402 | 22,473 | 13,695 1,067 305,850
YTD 2007 168,748 5,484 | 174,232 | 101,482 | 26,431 | 20,041 985 323,171
% CHANGE -1% NA -1% 10% 18% NA NA 6%
DEPLANEMENTS
CO CO** CO *
DOMEST. INT'L. TOTAL AA G4 DL CHTR TOTAL
Sep-06 15,893 292 | 16,185 8,747 1,856 1,215 0 28,003
Sep-07 15,170 47 | 15,217 9,314 2,247 1,556 0 28,334
% CHANGE -5% NA -6% 6% 21% 28% NA 1%
YTD 2006 165,681 5,884 | 171,565 | 90,972 [ 22,982 | 13,056 1,169 299,744
YTD 2007 165,351 5,094 | 170,445 | 100,239 | 26,688 | 20,185 990 318,547
% CHANGE 0% NA -1% 10% 16% NA NA 6%

* Began Service in February 2006
**Ended Service in September 2007




McALLEN MILLER INT'L. AIRPRORT

EXHIBIT B

Sep-07
FREIGHT ENPLANED
CO CO CO AA *
DOMESTIC COUNTER TOTAL DL OTHER TOTAL
Sep-06 21,835 19,264 41,099 664 518 73,101 115,382
Sep-07 13,409 9,258 22,667 2,221 763 83,717 109,368
% CHANGE -39% -52% -45% 234% 234% 15% -5%
YTD 2006 317,702 245,265 562,967 9,559 1,936 602,512 [ 1,176,974
YTD 2007 191,653 127,648 319,301 22,806 2,859 487,449 832,415
% CHANGE -40% -48% -43% 139% NA -19% -29%
FREIGHT DEPLANED
CO CO CO AA *
DOMESTIC COUNTER TOTAL DL OTHER TOTAL
Sep-06 50,378 11,095 61,473 14,617 472 15,772 92,334
Sep-07 37,467 9,633 47,100 5,891 161 9,922 63,074
% CHANGE -26% -13% -23% -60% -66% -37% -32%
YTD 2006 545,145 185,091 730,236 77,839 8,437 65,768 882,280
YTD 2007 395,724 124,110 519,834 75,945 4,851 532,970 [ 1,133,600
% CHANGE -27% -33% -29% -2% NA 710% 28%
MAIL
CO CO AA AA
ENPLANED DEPLANED ENPLANED DEPLANED
Sep-06 6,428 449 0 0
Sep-07 731 561 0 0
% CHANGE -89% 25% #DIV/0! #DIV/0!
YTD 2006 73,172 4,666 15,764 378
YTD 2007 14,984 6,902 0 0
% CHANGE -80% 48% -100% -100%

*Began Service in February 2006




VALLEY AIRLINE BOARDINGS EXHIBIT C
Sep-07
McALLEN co cox co *
AA DOMES. INTL. TOTAL G4 DL CHTR  TOTAL
Sep-06 8,798 16,417 309] 16,726 1,807 | 1,412 0] 28,743
Sep-07 9526 15,840 55| 15,895 2,006 | 1,735 0| 29,162
% CHANGE 8% 4% NA 5% 11% 23% NA 1%
YTD 2006 92,402 | 169,750 | 6,463 | 176,213 22,473 | 13,695 1,067 | 305,850
YTD 2007 101,482 | 168,748 | 5484 | 174,232 26,431 | 20,041 985 | 323,171
% CHANGE 10% 1% NA 1% 18% NA NA 6%
HARLINGEN co
SW EXPRSS  SY CHTR  TOTAL
Sep-06 26,602 5,261 0 0] 31,863
Sep-07 27,036 5,232 198 0| 32,466
% CHANGE 2% 1% | #DIV/O! NA 2%
YTD 2006 265,925 55,232 | 13,812 297 | 335,266
YTD 2007 268,138 55,625 | 15,756 614 | 340,133
% CHANGE 1% 1% 14% NA 1%
BROWNSVILLE co
EXPRSS CHTR  TOTAL
Sep-06 6,818 0] 6818
Sep-07 6,974 o] 6,974
% CHANGE 2% NA 2%
YTD 2006 69,178 0] 69,178
YTD 2007 70,687 0] 70,687
% CHANGE 2% NA 2%
VALLEY BOARDINGS TOTALS
MFE %TOT HRL %TOT BRO %TOT TOTAL
Sep-06 28,743 43%| 31,863 47%|] 6,818 10%| 67,424
Sep-07 29,162 43%| 32,466 47%| 6,974 10%| 68,602
% CHANGE 1% 2% 2% 2%
YTD 2006 305,850 43%]| 335,266 47%| 69,178 10%)| 710,294
YTD 2007 323,171 44%| 340,133 46%| 70,687 10%| 733,991
% CHANGE 6% 1% 2% 3%
AIRLINES MARKET SHARE OF TOTAL TRAFFIC
*
AA %TOT  SW % TOT CO  %TOT G4 %TOT DL %TOT SY  %TOT  TOTAL
Sep-06 8,798 13%] 26,602 39%] 28,805 43%| 1,807 3% 1,412 2% 0 0% 67,424
Sep-07 9,526 14%| 27,036 39%| 28,101 41%| 2,006 3%| 1,735 3% 198 0% 68,602
% CHANGE 8% 2% 2% 11% 23% #DIV/O! 2%
YTD 2006 92,402 13%| 265,925 38%]| 300,623 2%| 22473 3%| 13,695 2%| 13,812 2%| 708,930
YTD 2007 101,482 14%| 268,138 37%]| 300,544 41%| 26,431 4%| 20,041 3%| 15,756 2%| 732,392
% CHANGE 10% 1% 0% 18% NA 4% 3%

* Began Service in February 200€
**Ended Service in September 2007
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