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FUNDS

GENERAL
% of Total
HOTEL OCCUPANCY
% of Total
DEVELOP. CORP. OF MCALI
% of Total
DEV CORP DEBT SERVICE
% of Total
PARK LAND ZONE 1
% of Total
PARK LAND ZONE 2
% of Total
PARK LAND ZONE 3
% of Total
DOWNTOWN SERV PARKIN!
% of Total
DEBT SERVICE
% of Total
CAPITAL PROJECTS
% of Total
TAX NOTE CONSTRUCTION
% of Total
INFORMATION TECHNOLOC
% of Total
SANITATION
% of Total
SANITATION DEPRECIATIO!M
% of Total
GOLF COURSE
% of Total
GOLF COURSE-DEPRCTN
% of Total
CIVIC CENTER
% of Total
CONVENTION CENTER
% of Total
AIRPORT
% of Total
PFC AIRPORT
% of Total
AIRPORT CIP
% of Total
TRANSIT SYSTEM
% of Total
MCALLEN EXPRESS
% of Total
GENERAL DEPRECIATION
% of Total
HEALTH INSURANCE
% of Total
RETIREES HEALTH INS
% of Total
GEN INS & WORKMEN'S
% of Total
DEVELOPER'S
% of Total
MISC. GRANTS
% of Total
CDBG
% of Total
FLEET/MAT MGM'T
% of Total
NEIGHBORHOOD ASSOC.
% of Total
PAYROLL
% of Total
FIREMEN'S PENSION (1)
% of Total

@
% of Total
TOTAL - WATER
TOTAL - SEWER

TOTAL - BRIDGE

GRAND TOTAL
% of Total

Percentage Invested

POOL
CASH

267,413
0.50%
36,327

88.78%

7,761
0.03%
9

11.35%
31,459
2.25%
25,878
2.70%
41,005
8.90%

333,000

100.00%
8,332
9.07%
42,358
0.19%
13,059
2.31%
32,501
2.33%
57,554
6.48%

125,617
2.58%
40,002
8.11%

7,768
6.36%

(10,493)

-11.68%

102,563
6.59%
10,348
1.11%
37,727
0.84%

(15)

9,439
0.97%
191,305
27.67%
49,891
0.84%
49,500
0.81%
20,532
100.00%
11,626
0.10%
36,353
1.40%

55,992
100.00%

(16,233)
100.00%
57,287
100.00%
16,667
100.00%
1,079,990
100.00%
294,101
100.00%

3,066,622
2.08%

55,607
281,468

478,843

3.882,540
1.58%

* Does not include market value adjustment
(1) Excludes $790,805 in Manager Trust Cash.
(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.

(3) Texpool Investments includes earned/accrued interest.
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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES
As of August 31, 2008

TIME
DEPOSITS

23,266,053
43.15%

16,858,550
70.30%

1,350,000
96.46%
900,000
93.96%
350,000
75.94%

14,700,000
66.76%
550,000
97.22%
875,000
62.72%
750,000
84.50%

4,000,000
82.01%
350,000
70.98%

100,000
111.35%
1,450,000
93.12%
700,000
75.07%
4,250,000
94.45%

500,000
72.33%
4,600,000
77.14%
5,800,000
94.68%

8,350,000
74.61%
2,050,000
79.18%

91,749,602
62.13%

24,205,525
35,793,404
22,613,003

174,361,535

70.74%
(4)

BLENDED GROSS *
APR/ROI  INVESTMENTS

3.86%

3.73%

3.14%

3.00%

2.50%

3.20%

4.46%

3.37%

3.29%

3.21%

3.02%

2.50%

2.97%

2.72%

3.31%

2.65%

3.99%

3.19%

3.49%

4.55%

3.56%

3.37%

3.42%

2.60%

3.38%

30,362,436
56.32%

5,495,501
22.92%

6,502,054
29.53%

250,113
5.13%

999,747
16.77%

2,486,143
22.22%
500,000
19.31%

46,595,993
31.55%
5,036,942
3,451,870

[

55,084,805
22.35%

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $4,402,509.

BLENDED
APR/ROI

3.68%

3.85%

3.82%

3.38%

3.64%

3.95%

4.02%

3.74%

4.00%

3.90%

0.00%

3.77%

TEX POOL

18,175
0.03%
4,593
11.22%
1,619,686
6.75%
69
88.65%
18,073
1.29%
31,982
3.34%
69,883
15.16%

83,543
90.93%
776,083
3.52%
2,665
0.47%
487,692
34.96%
79,979
9.01%
501,647
10.29%
103,118
20.91%
114,454
93.64%
301
0.34%
4,634
0.30%
222,061
23.82%
211,899
4.71%

967,632
99.03%

313,560
5.26%
276,102
4.51%

343,310
3.07%
2,620
0.10%

6,253,759
4.24%
1,048,717
1,381,270

4,455,040

13,138,787
5.33%

BLENDED
APR/ROI

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%

2.29%
2.29%
2.29%
2.29%

2.29%

TOTAL
53,914,076
40,920
23,981,498
78
1,399,532
957,860
460,888
333,000
91,875
22,020,495
565,723
1,395,192
887,533
4,877,377
493,120
122,222
89,809
1,557,197
932,409
4,499,625
(15)
977,071
691,305
5,963,197
6,125,602
20,532
11,191,079
2,588,973
55,992
(16,233)
57,287
16,667
1,079,990

294,101

147,665,977
30,346,791
40,908,012
27,546,886

246,467,666
100.00%

100.00%

BLENDED
APR/ROI

3.75%

1.14%

3.66%

2.14%

3.09%

2.92%

2.33%

1.00%

2.17%

3.35%

4.37%

2.93%

3.05%

3.07%

2.70%

2.21%

2.50%

2.84%

2.60%

3.24%

2.28%

2.19%

3.82%

3.13%

1.00%

3.55%

4.39%

1.00%

1.00%

1.00%

1.00%

1.00%

3.51%

3.37%



BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING AUGUST 31, 2008

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL $ 107,412,762 15,409,352 97,287,941 90.57%
100 HOTEL OCCUPANCY 3,745,135 422,055 3,728,909 99.57%
110 DEV. CORP. OF McALLEN 28,397,521 358,165 8,730,209 30.74%
112 DEV.CORP. DEBT SVC. 38,463 6,438 38,463 100.00%
121 PARK LAND ZONE #1 315,000 (41) 57,489 18.25%
122 PARK LAND ZONE #2 1,504,000 - 56,902 3.78%
123 PARK LAND ZONE #3 595,200 - - 0.00%
132 CDBG 2,563,329 388,109 3,194,075 124.61%
140 MISC. GOV. GRANTS - 114,830 807,528 nla
160 DOWNTOWN SERV PARKING FD 1,622,859 122,690 1,145,538 70.59%
290 DEBT SERVICE FUND 603,273 - 596,530 98.88%
300 CAPITAL IMPROVEMENTS 55,808,362 2,689,413 18,235,206 32.67%
320 TAXNOTE CONSTRUCTION 2,362,504 2,617 1,618,988 68.53%
340 INFORMATION TECH FUND 601,285 41,997 461,459 76.75%
500 SANITATION 14,764,977 1,567,869 13,868,467 93.93%
502 SANITATION DEPRECIATION 1,959,901 133,551 533,827 27.24%
520 PVGC 1,330,037 149,935 1,297,419 97.55%
522 PVGC DEPRECIATION FUND 96,000 - 89,460 93.19%
540 CIVIC CENTER 428,647 46,024 410,589 95.79%
541 CONVENTION CENTER 3,348,733 417,771 4,307,307 128.62%
550 AIRPORT 5,757,967 715,929 6,780,204 117.75%
552  PFC AIRPORT 3,498,591 48,217 340,876 9.74%
554  AIRPORT CIP 5,715,891 696,942 4,245,797 74.28%
556 MCALLEN EXPRESS TRANSIT 4,229,758 174,033 1,719,166 40.64%
558 TRANSIT SYSTEM 3,025,201 72,446 761,970 25.19%
560 TOLL BRIDGE 12,137,064 334,502 11,900,003 98.05%
562 BRIDGE DEBT SVC. 288,415 4,011 284,076 98.50%
564 ANZALDUAS START UP FUND - - 2,986,445 n/a
574 ANZALDUAS BRIDGE FUND - - 4,156,516 nla
566 BRIDGE CAPITAL IMPRV FUND 963,920 40,823 96,859 10.05%
568 ANZALDUA'S BRIDGE 207,521 - 152,035 73.26%
580 ANZALDUAS INT'L CROSSING 1,991,295 134,161 1,631,738 81.94%
582 ANZALDUAS DEBT SVC FD ($26M) 1,298,141 87,351 1,169,136 90.06%
583 ANZALDUAS DEBT SVC FD ($14M) 630,941 31,576 557,359 88.34%
588 ANZALDUAS CONSTR FUND ($26M) 18,189,198 2,791,323 18,454,622 101.46%
589 ANZALDUAS CONSTR FUND ($14M) 7,649,593 - 170 0.00%
670 FLEET/MAT. MGMT. 2,844,629 273,970 2,848,855 100.15%
678 GENERAL DEPRECIATION 5,471,024 483,344 2,404,082 43.94%
680 HEALTH INSURANCE 7,240,624 481,103 5,888,993 81.33%
685 RETIREE HEALTH INS FUND 309,610 134,944 708,865 228.95%
690 GEN INS. & WORKSMEN COMP. 2,922,410 273,191 3,016,258 103.21%
700 FIREMEN'S PENSION - 191,919 1,885,989 n/a
730 DEVELOPER'S ESCROW (552,584) 354,209 2,444,333 n/a
CITY'S SUB-TOTAL 311,317,197 29,194,769 230,900,653 74.17%
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CITY OF McALLEN

BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING AUGUST 31, 2008

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE

# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 16,486,048 1,942,796 17,667,381 107.17%
410 WATER DEPRECIATION 679,450 2,245 227,770 33.52%
420 WATER DEBT SERVICE 2,190,063 97,855 2,082,232 95.08%
430 WATER CAPITAL IMPROVEMENT 6,243,003 45,264 1,940,786 31.09%
441 WATER REV. BOND 4,465,000 5,441 2,207,163 49.43%
450 SEWER 15,943,254 1,800,588 16,621,129 104.25%
460 SEWER DEPRECIATION 4,080,990 33,550 1,171,501 28.71%
470 SEWER DEBT SERVICE 2,839,031 170,075 2,655,546 93.54%
480 SEWER CAPITAL IMPROVEMENT 5,120,440 - 679,100 13.26%
491 SEWER REV BOND 24,770,400 783,514 4,467,202 18.03%
| MPU'S SUB-TOTAL 82,817,679 4,881,328 49,719,810 60.04%
| GRAND TOTAL 394,134,876 $ 34,076,096 280,620,451 71.20%
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Implementing

Department

Airport

Transit
Department

Engineering

Fire
Department

Grant Title

Airport
Improvement
Program 035

Job Access Reverse

Funding Agency

US/DOT Federal Aviation
Department

Texas Department of

Start Date

06/22/2007

End Date

06/22/2010

B City of McAllen
Grant Status Report

August 2008

Grant Amount

$

5,890,708| $

Local Match

310,037

Expenditure to
Date

$ 4,055,864

Balance

$2,144,880.58

Summary of Activity
Drawdowns for engineering, construction and security services on Airfield

Electrical Vault.

During the month of August the JARC Route Ridership was at 1,359 riders.
The Transit Department JARC reimbursements include; operations that|

Commute Transportation 02/02/2007 01/31/2009 $98,999 $98,540 $137,305.15 $60,233.85 consist of driver salaries, fuel, and maintenance for the JARC Route. A
s Reimbursement for $40,453 was submitted, with an available balance of]
$60,233.
McAllen Express Federal Transit The balance includes a reimbursement in the amount of $122,266 for the|
Transit Grant TX90- . - 01/01/2005 $1,743,016 $435,754 $1,577,455.39 $601,314.61 . ) ! . !
X683-00 Administration engineering and redesign of the canopy project.
Transit Department was reimbursed $23,825.89 for a portion of the]
McAllen Express Department of engineering design for the canopy project, as well as Preventive Maintenance
Transit Grant TX90- P . 09/20/2006 $1,823,797 $431,200 $349,738.79 $1,905,258.21 |[for the Bus Terminal and MET. The Preventive Maintenance Account|
Transportation/FTA . - . X
X733-00 increased by transferring excess funds in closed projects by means of a
Budget Amendment that was approved by FTA.
Federal Transit US Department of - .
Administration X830 Transportation 05/28/2008 $27,459 $6,866 $34,325 No activity report submitted.
Federal Transit US Department of
Administration -- P 10/01/2007 $1,679,250 $399,211 $235,996.16 $1,842,464.84 |No activity report submitted.

X778

Anzalduas Crossing
Infrastructure Grant

Fire Prevention &

Transportation

EDA

08/22/2006

08/21/2011

$1,250,000

$2,056,100

$735,300.03

$2,570,799.97

Construction of the waterline is 100% complete. Construction of the
wastewater portion of the project is being performed by Jimmy Closner and
Sons. Change Order #1 was approved for a deduct of $1,848.00 for a new|
total of $1,337,252.10.

The Fire Safety House was showcased at the AARP Shredding event that took
place at the Lark Community Center and at the McAllen Police Department's|

Safety Grant FEMA 09/28/2007 09/27/2008 $61,045 $15,261 $74,495 81,811 National Night Out; Older Adults and young children were the primary|
audience. Presentation on home and fall safety measures were the topics
addressed.

Staffing for August expenses for the four fire fighters under the SAFER GRANT was

Adequate Fire and DHS-FEMA 03/21/2007 03/20/2012 $414.000 $499,032 $165,572.06 $747,459.94 $17159.50. The c_|ty .|s reimbursed on a quarterly basis for these expe.ndltures

Emergency at 80%. All four firefighters have completed the academy and are assigned to

Response (SAFER) Shift work.
Planning and preparation was stalled due to flooding damages to the offices|

Border 2012 u.s. Er?wronment 10/01/2007 09/30/2008 $50,000 $5,000 $0.00 $55,000 of Chemical Response & Remedlatlon Contract(?rs, Inc. A six month extension

Protection Agency was awarded by the Environmental Protection Agency to complete the|
project.
. An interlocal Agreement between the five partnering fire departments from

Assistance to McAllen, Edinburg, Linn-San Manuel, Mission and Pharr is currently bein

Firefighters Grant FEMA 08/29/2008 08/28/2009 $651,200 $162,800 $0.00 $814,000 ’ 9 ! Y 9

(AFG)

developed. The agreement will be distributed to the partnering fire
departments for review and approval by their respective governing boards.




Implementing

Department

Grant
Administration

Library

Planning

Police
Department

Grant Title

State Homeland

Funding Agency

Governor's Division of

Start Date

End Date

B City of McAllen
Grant Status Report
August 2008

Grant Amount

Local Match

Expenditure to
[EN]

Balance

Summary of Activity

Purchase orders are being processed for the final equipment items to be|

Securlt);ﬁ:pnt 2006 Emergency Management 07/01/2006 12/31/2008 $59,659.68 $0.00 $59,659.68 $0.00 ordered. The grant is approximately 95% complete.

State Homeland Purchase orders are currently being processed for the final equipment items|
Security 2006 LETPP GDEM 07/01/2006 12/31/2008 $193,336.70 $0.00 $191,633.05 $1,703.65 to be ordered. The grant is approximately 95% complete.

FY 2007 State I . T
Homeland Security Governor's Division of 10/12/2007 02/28/2010 $62,500 $0.00 $0.00 $62,500 Equipment specifications are currently under development. Once completed,

Program

2008 Loan Star

Emergency Management

Texas State Library &

the equipment items will be ordered.

- - - P 09/01/2007 08/31/2008 $41,379 $0.00 $37,610.88 $3,768.12 Back ordered books from PO 18900. Rebuilding of the Children's Collection.
Libraries Grant Archives Commission
satellite Go Center Six students visited the Go Centers for the month of August, students utilize
United Way of Texas 05/21/2008 08/31/2009 $5,652 $0.00 $4,958.75 $693.25 the center to prepare college applications, conduct research, financial aid,

Grant

Texas Historical
Commission

Texas Historical
Commission

Texas Department of

10/01/2007

09/30/2009

$20,441.74

$20,441.74

$0.00

$40,883.48

and SAT/ACT tests. Go Centers were featured in 7he Monitor.

Scheduled to request proposals for the project in October 2008.

STEP IDM . 12/01/2007 09/30/2008 $45,696 $0.00 $45,585.48 $110.52 There was no activity for the month of August, 2008.
Transportation
STEP Click Itor | Texas Department of | 01 o008 | 09/30/2008 $9,992 $0.00 $6,805.44 $3,186.56  |There was no activity for the month of August, 2008.
Ticket Transportation
The month of August 2008, Officers expended $6,33.01 in overtime and the|
2008 STEP following was the activity for the month; 0 D.W.I. arrests, 2 other arrests,
Comprehensive TXDOT 10/01/2007 09/30/2008 $79,767 $8,901 $80,933.14 $7,734.86 131 speeding tickets, 220 seatbelts, 36 child restraint, 119 red lights|
citations, 119 other violations.
Eighteen (18) compliance inspections were conducted on August 22, 2008;
. Texas Comptroller of four officers worked 16.50 hrs for a total of $561.05. Sgt. Cantu worked 4
Tobacco Compliance Public Accounts 09/01/2007 08/31/2008 $6,000 $0.00 $6,000 $0.00 hrs on grant reporting; total $176.56. Grant period closed on August 31,
2008. All funds have been expended.
During the month of August, Crime victim Liaison (CVL) assisted a total of]
157 victims. Of the total victims, 127 were new victims. Most victims were
V|ct|m‘C.00rd|nator Office of the Attorney 10/01/2007 09/30/2008 $35,880 $6,006.54 $35,880 $6,006.54 reachled by CYL Vla. tglephone call Pr by n?alllrlg Cr|m§ Victim Compensangn
and Liaison Grant General CVC information. Victims were assisted with information, referrals and with
assistance with CVC application. CVL also followed-up with past victims
regarding relocation, counseling, and medical expenses.
For the month of August 2008, the McAllen Police Department had 29 stolen|
Auto Theft vehicles and recovered 7 vehicles. There were 8 persons arrested which
Enforcement Task | City of Brownsville/ATPA 09/01/2007 08/31/2008 $352,200 $220,590 $439,484.33 $133,305.67 ’ P

Force FY 2008

were all adult males. The charges are 5 Felonies and 3 Misdemeanors. The|
amount of recovered stolen vehicles total $132,000.




Implementing

Department

Grant Title

Funding Agency

Start Date

End Date

B City of McAllen
Grant Status Report
August 2008

Grant Amount

Local Match

Expenditure to
[EN]

Summary of Activity

Steel Form Industries cancelled contract with City. Soliciting quotes for plastic

Implementing
Departments

Grant Title

9

30

Grant Amount

Local Match

Expenditure to
Date

Balance

$

14,711,978.12

$ 4,756,288.28

$ 8,254,511.05

$ 11,213,754.93

Environment U.S. Environmental dumpsters. Solicited quotes for dumpster signage and fall advertisement
Public Works | Protection Agency -o: BNV 01/01/2008 | 01/01/2009 $50,000 $50,000 $14,233.72 $85,766.28 PSLES. a p onag ! .
Protection Agency campaign. Ordered compost calculators, waiting on delivery. Educational
(OSWER) : >
packets prepared for new businesses to sign up for the program.
Urban Forester Texas Forest Service 10/01/2007 09/30/2008 $30,000 $30,548 $0.00 $60,548 In the process olf‘re—gdvertlsmg the position. The candidate that was offered
Grant declined the position in late July.
Public Works | source Reduction &
Recyclerg Lower Rio Grande Val!ey 01/01/2008 08/31/2008 $30,000 $0.00 $0.00 $30,000 Irrigation and Iands;apmg plans out to bid. Purghasmg raln water collection
Composting Development Council barrels and composting bins. Requested and received extension for grant.
Gardens
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