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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As Of January 31, 2008

POOL TIME BLENDED GROSS *
FUNDS CASH  APR/ROI DEPOSITS  APR/ROI INVESTMENTS
GENERAL 8,166,686 3.48% 28,282,838 4.55% 16,874,600
% of Total 11.85% 41.03% 24.48%
HOTEL OCCUPANCY 51,836 3.48% - - -
% of Total 72.72% - -
DEVELOP. CORP. OF MCALI 82,663 3.48% 15,200,000 4.40% 3,486,026
% of Total 0.38% 69.96% 16.04%
DEV CORP DEBT SERVICE 5,901 3.48% - - -
% of Total 19.79% - -
PARK LAND ZONE 1 1,554 3.48% 1,300,000 4.85% -
% of Total 0.12% 98.53% -
PARK LAND ZONE 2 9,564 3.48% 900,000 5.25% -
% of Total 1.00% 94.15% -
PARK LAND ZONE 3 37,318 3.48% 300,000 5.47% -
% of Total 9.19% 73.86% -
DOWNTOWN SERV PARKIN' 252,135 3.48% - - -
% of Total 100.00% - -
DEBT SERVICE 178,174 3.48% - - -
% of Total 36.46% - -
CAPITAL PROJECTS 33,820 3.48% 14,650,000 4.39% 4,466,854
% of Total 0.17% 73.09% 22.29%
TAX NOTE CONSTRUCTION 80,313 3.48% 1,250,000 4.43% -
% of Total 6.00% 93.43% -
INFORMATION TECHNOLOC 40,304 3.48% 500,000 4.32% -
% of Total 2.88% 35.75% -
SANITATION 100,671 3.48% 650,000 4.62% -
% of Total 10.55% 68.12% -
SANITATION DEPRECIATIO!M 108,948 3.48% 3,600,000 4.89% -
% of Total 2.83% 93.51% -
GOLF COURSE 123,569 3.48% 250,000 5.42% -
% of Total 32.89% 66.55% -
GOLF COURSE-DEPRCTN 4,552 3.48% - - -
% of Total 2.31% - -
CIVIC CENTER (15,073) 3.48% 200,000 5.44% -
% of Total -8.14% 107.98% -
CONVENTION CENTER 113,128 3.48% 1,150,000 4.01% -
% of Total 7.23% 73.51% -
AIRPORT 3.48% 300,000 4.54% -
% of Total 0.00% 79.84% -
PFC AIRPORT 13,036 3.48% 3,700,000 4.95% -
% of Total 0.33% 93.17% -
AIRPORT CIP (384) - - - -
% of Total - - -
TRANSIT SYSTEM 3,909 3.48% - - -
% of Total 0.51% - -
MCALLEN EXPRESS (93,270) 3.48% 300,000 5.30% -
% of Total -45.12% 145.12% -
GENERAL DEPRECIATION 187,652 3.48% 4,500,000 4.73% 495,234
% of Total 3.46% 82.93% 9.13%
HEALTH INSURANCE 55,045 3.48% 4,900,000 4.83% -
% of Total 1.05% 93.84% -
RETIREES HEALTH INS (3,260) 3.48% - - -
% of Total 100.00% - -
GEN INS & WORKMEN'S 19,604 3.48% 6,950,000 4.91% 1,985,918
% of Total 0.21% 74.39% 21.26%
DEVELOPER'S 90,157 3.48% 3,500,000 4.98% 500,000
% of Total 2.17% 84.09% 12.01%
MISC. GRANTS 38,997 3.48% - - -
% of Total 100.00% - -
CDBG 43 - - - -
% of Total - - -
FLEET/MAT MGM'T 549,940 3.48% - - -
% of Total 100.00% - -
NEIGHBORHOOD ASSOC. 15,426 3.48% - - -
% of Total 100.00% - -
PAYROLL 811,086 3.48% - - -
% of Total 100.00% - -
FIREMEN'S PENSION (1) 677,885 3.48% - - -
% of Total 100.00% - -
(2) 11,741,930 3.48% 92,382,838 4.61% 27,808,632
% of Total 7.54% 59.35% 17.87%
TOTAL - WATER 165,378 3.48% 22,605,525 4.84% 5,273,242
TOTAL - SEWER 410,770 3.48% 37,568,404 4.77% 2,688,670
TOTAL - BRIDGE 437,121 3.48% 28,807,630 4.33% 0
GRAND TOTAL 12,755,199 3.48% 181,364,398 4.63% 35,770,544
% of Total 4.83% 68.62% 13.53%
4)

Percentage Invested

* Does not include market value adjustment

(1) Excludes $1,842,111 in Manager Trust Cash.

(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
(3) Texpool Investments includes earned/accrued interest.

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $5,969,107.
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CITY OF MCALLEN

GRANT STATUS REPORT
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JANUARY 2008
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DATE
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SUMMARY OF ACTIVITY

AVIATION

ENGINEERING

FIRE

GRANT
ADMINISTRATION

LIBRARY

POLICE

Project has been completed, final invoices have been paid and remaining drawdown complete. Pending closeout

AIP 34 FAA 08/18/05 |02/01/06 1,062,361.00 | $ 55,914.00 | $ 1,118,234.29 | $ 40.71 orocess
Taxiway A Rehab is complete and final inspection has been done. Runway 13-31 Lighting is complete and final
AIP 35 FAA 05/25/07 |06/30/08 5,890,708.00 | $ 310,037.00 | $ 2,254,090.63 | $ 3,946,654.37 |inspection has been done. Pending closeout of both projects. Airfield Electrical Rehab pending final inspection. Airfield

Anzalduas Bridge
Project

DHS/FEMA

08/22/06 (08/21/11

1,250,000.00

$

2,056,100.00

$

1,164,165.87 | $

2,141,934.13

Electrical Vault will commence in February, 2008.

Construction of the waterline is approximately 100% completed. Consideration for final pay application and FRQ will be
submitted to City Commission for approval. Plans for proposed gravity sewer mains, force main, and lift station upgrade
are being compiled. Electrical and structural engineering final plans have been submitted regarding the upgrade to the
existing lift station. Wastewater permits are being submitted. Construction documents for wastewater are scheduled to
be advertised mid February 2008.

AdStafﬁtngFf.or & January expenses for four fire fighters under the SAFER GRANT was $9,294.46. The city is reimbursed on a quarterly
E?nueigeeng; DHS/FEMA 03/21/07 |03/20/12 414,000.00 | $ 499,032.00 | $ 96,649.74 | $ 816,382.26 |basis for these expenditures at 90%. The next quarter is due in February of 2008. All four firefighters have completed
Response (SAFER) the academy and are assigned to Shift work.
Border 2012 US/EPA 10/01/07 |09/30/08 50,000.00 | $ 5,000.00 $ 55,000.00 |The request for qualification is currently being revised and prepared for the bidding process.
Fire Prevention & . . . .
Safety Grant EMW- DHS/FEMA 09/28/07 | 09/27/08 61.045.00 | $ 15,261.00 s 76,306.00 Sent Fire Safety House specs to Deputy Chief Ayala for review and approval. Specs were sent to City of McAllen

2006-FP-02339

2006 Homeland

Purchasing for bidding process.

All equipment items are currently in order and will arrive by mid-March. All invoices will be submitted to the Governor's

) GDEM 07/01/06 |02/28/08 59,659.68 | $ - $ 23,231.68 | $ 36,428.00 | .. . -
Security Grant Division of Emergency Management for reimbursement.
2006 Law
Enforcement All equipment items are currently on order and will arrive by mid-March. All invoices will be submitted to the Governor's
Terrorism GDEM 07/01/06 |02/28/08 193,336.70 $ 94,591.81 | $ 98,744.89 | . . .
Prevention Division of Emergency Management for reimbursement.

Program

PAC-HUG Gates Foundation | 06/28/06 |12/31/08 36,250.00 | $ - $ 31,982.19 | $ 4,267.81 |Inventory information needed to complete the Tech Atlas Inventory being compiled.
Target/Lark Library| Target Foundation None 2.600.00 s 2.500.00 Purcha;ed from TNG Epterprllses -14 Pu;zles gnd games - Children's Programmlr?g. Purchased from A&L Athletics -
Staff shirts and from Children's Programming Nightmare Factory - Bunny Costume; Mrs. Santa Dress.
Lone Star Grant Book orders placed early in the month have started to arrive. Book orders placed are now being received. More book
one star Srant | roxas state Library| 09/01/07 |08/31/08 41,379.00 $ 960.68 | $ 40,418.32 |orders received. Five laptop computers ordered and received. Tumble Books subscription placed. The POs for Book

# 442-08322

FY 2008 South
Texas Auto Theft

orders have been placed. Tumble Books subscriptions are activated.

For the month of January 2008 the McAllen P.D. had 42 stolen vehicles and recovered 7 with 9 felony charges, 3 adult

TxDOT 09/01/07 |08/31/08 352,200.00 220,590.00 210,806.19 361,983.81 -
Enforcement Task X ’ $ ’ $ ’ $ ’ males and 2 adult females arrested. The total recovered vehicles were 7 valued at $174,800.00
Force
FY 22?2;2008 For the month of January 2008, Officers used $8,381.64 in overtime. The following is the activity for the month: 33
TXDOT 10/01/07 |09/30/08 79,767.00 | $ 8,901.00 | $ 33,152.35 | $ 55,515.65 |D.W.I. arrests, 13 other arrests and 83 speeding, 29 seatbelt violations, 7 child restraints, 6 red light and 35 other

Comprehensive
Grant

violations.
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SUMMARY OF ACTIVITY

Three sting operations were conducted on January 15 and January 24, 2008. Activity for the January 15, 2008 sting is
as follows: 18 stores were tested, no buys were done. Activity for January 23, 2008: two officers trained two juveniles

Compliance Grant | Public Accounts 09/01/07 |08/31/08| $ 6,000.00 | $ - $ 6,000.00 |(who will help with the sting operations; amount spent was $69.34. Activity for January 24, 2008 sting: 24 stores were
tested/O buys; 3 officers worked 9.25 hrs/$312.44 spent. Total spent in January 2008: $694.22 from sting operation
category.

Crime Victim Liaison (CVL) assisted a total of 186 victims during the month of January. New, first-time victims totaled
131. All victims were provided with crisis intervention, information on victims rights and services as well as referrals to
local agencies. One male victim of domestic violence was assisted with relocation, counseling, and medical expenses
2008 Victim Office of the for the .injuries he sustained. Said victim was, at fir;t, ashamed of applying for any assistancg. CVL reassured him of all
CQQrdinator & Attorney General 09/01/07 |08/31/08| $ 35,880.00 $ 16,625.00 | $ 19,255.00 |of his rights and that more and more men are coming forward due to abuse. Victim now realizes that he had endured an
Liaison Grant abusive situation for many years. He is especially grateful for the relocation assistance obtained from the Crime Victim
Coordinator (CVC) Program which allowed for him to move away from the abuser in order to start a new life. During the
month of January, CVL attended the McAllen Police Benefit Fund Meeting and the Hidalgo County Family Violence Task|
Force meeting at Mujeres Unidas.
Internet Crimes Office of the All invoices and purchase orders have been submitted to finance for payment and invoice copies sent to Grant

Against Children | Attorney General 10/15/07 |01/30/08| $ 9,500.00 $ 5,825.59 | $ 3,674.41 Administration as of 1/28/08.

Selective Traffic The Month of January 2008, Officers used $8,381.64 in overtime. The activity for the month is as follows: 33 D.W.I.
Pfg;ggfe(gfgg) TxDOT 10/01/07 |09/30/08| $ 79,767.00 | $ 8,901.00 | $ 33,152.35 | $ 55,515.65 |arrests, 13 other arrests, 83 speeding, 29 seatbelts, 7 child restraint, 16 red lights, 35 other violations 35. Year to date
588EGFG159 amount is $32,039.30.

Water 2025
Challenge Grant

Urban Forestry

Bureau of
Reclamation

Texas State Forest

08/25/05

02/01/08

$

186,168.00

$316,316.00

$ 491,510.34 | $

10,973.66

During this period 61-3/4", 54-1" and 1-4" meters were changed out for a total of 116. Total cost was $7,628.50. Also
during this period an extension to grant was requested.

Partnership Grant Commission 10/01/07 | 09/30/08 | $ 30,000.00 $30,000.00 $ 60,000.00 |Job description under review and evaluation is being conducted by Human Resources and the Legal Department.
Resource
Conservation USEPA 09/06/06 (11/30/07| $ 20,000.00 | $ 20,000.00 | $ 39,171.52 | $ 828.48 [Performance period has expired, awaiting final invoice from Time Warner in order to begin grant closeout procedures.

McAllen Express

No funds were expended for this grant in the month of January. As of 1/31/08 the solicitation documents are completed

Transit Grant TX90- DOT/FTA 08/01/05 |PENDING| $ 1,743,016.00 | $ 435,754.00 | $ 1,424,622.89 | $ 754,147.11 ) - . L
XE683-00 and preparation for advertisement is to begin in February.
Intercity B ICB Grant Activity for January 2008 shows that the Transit Department completed all projects that are a part of the ICB
n ‘;:z'jtgct us TxDOT 08/28/06 |01/31/08| $ 151,000.00 | $ 37,872.00 | $ 38,324.00 | $ 150,548.00 |Grant. The Transit Department is looking to seek reimbursement from the state for the grant in the mid-month of
February.
McAllen Express The grant balance as of 1/31/08 is $1,551,221. No funds were expanded for this grant in the month of January. The
Transit Grant TX90 DOT/FTA 09/01/06 |09/30/08| $ 1,823,797.00 | $ 431,200.00 | $ 338,566.43 | $ 1,916,430.57 |Bridge Bus Shelter project documentation has been completed and preparation for advertisement is to begin in
X733-00 February. The bus procurement solicitation documents are ready.
During the month of January the JARC Route was altered to better service JARC passengers. One full month of
Job Access Reverse operation was completed on the new route. An initial reimbursement was submitted to TXDOT in the month of January
TxDOT 01/15/07 |01/31/09 98,999.00 98,999.00 42,160.52 155,837.48 . . . o
Commute X $ ’ $ ’ $ ’ $ ’ for the amount of $42,160.52. New surveys have been implemented to gauge actual JARC ridership versus incidental
trips in order to ensure the JARC route is servicing our community needs.
SGma”tLgbanized For the TX DOT allocation, a reimbursement request was submitted to the Rio Grande Valley Development Council on
rant Frogram TXDOT 09/01/07 |08/01/08| $ 179,905.00 $ 125,088.54 | $ 54,816.46 |2/20/08. This reimbursement was for the amount of $50,549.87 for operations in the month of January that consists of

5307 Allocation
FY 08

IMPLEMENTING NUMBER OF
DEPARTMENTS ACTIVE GRANTS
9 25

GRANT AMOUNT

LOCAL MATCH

EXPENDITURES TO
DATE

BALANCE

13,677,333.38

$

4,549,877.00

$ 7,457,824.07 | $

10,769,386.31

Driver salaries and fuel.




”l City of McAllen

Monthly Turn Over Report

January 2008
Goal for 2008 (10%)
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Total of Employees = 1738 Turn-Over = 2006
Month Year 2008 % Year 2007 |Month Year 2008 % Year 200] 228 13.78%
January 8 0.46% 0.46% 16 July 0 0.00% 0.00% 24
February 0 0.00% 0.00% 13 August 0 0.00% 0.00% 16 Turn-Over = 2007
March 0 0.00% 0.00% 23 September 0 0.00% 0.00% 21 238 13.87%
April 0 0.00% 0.00% 12 October 0 0.00% 0.00% 24
May 0 0.00% 0.00% 36 November 0 0.00% 0.00% 17 Turn Over = 2008
June 0 0.00% 0.00% 22 December 0 0.00% 0.00% 14 8 0.46%

Personnel\Forms\Turnover Report 2008




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2008 STATUS REPORT

(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ CONSTRUCTION ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING ESTIMATE STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT DATE DATE COMPLETE COMMENTS
21004 [BENTSEN ROAD IMPROVEMENTS PEREZ CONSULTING $218,600.00 $5,000,000.00 05/99 06/07 85% COORDINATING IRRIGATION CANAL SURVEY &
PECAN BLVD. TO MILE 3 ENGINEER CONTRACT EXECUTED
21017 |BICENTENNIAL EXTENSION Nolana-Trenton coM $576,060.70 $5,523,239.00 11/02 03/08 90% ON HOLD PENDING
RR RESOLUTION
21050 |[BICENTENNIAL BLVD. DRAINAGE DITCH STUDY S & B INFR. $58,805.93 $940,000.00 09/02 11/07 100% CONSTRUCTION ON HOLD
PENDING R.O.W. RESOLUTION
HCWID #3 AGENDA 02/13/08
31049 |[10th STREET EXPANSION PROJECT DANNENBAUM ENG. $815,245.18 $5,400,000.00 N/A N/A 0% EXECUTION OF CONTRACT
HOUSTON AVE TO PECAN BLVD. PLACED ON HOLD
41006 |BICENTENNIAL (MORRIS) REGIONAL DETENTION S&B INFRASTRUCTURE $166,974.00 $3,027,000.00 05/05 11/07 100% BEGIN CONSTRUCTION
FACILITY ON 01/08
61014 |26 1/2 STORM SEWER IMPROVEMENTS CcOoM N/A $569,000.00 10/07 12/07 95% FINALIZING DESIGN
CONTRACT DOCUMENTS
61015 [GSA UTILITY INFRASTRUCTURE AT coM N/A $2,542,465.00 01/07 02/08 100% EDA APPROVAL FOR BIDDING
ANZALDUAS BRIDGE - WASTEWATER
61015 [GSA UTILITY INFRASTRUCTURE AT CcoM N/A $520,000.00 05/07 1/08 50% PENDING EASEMENTS
ANZALDUAS BRIDGE - DRAINAGE COORDINATION WITH
HCID #19/EDA PHASE |l GRANT
61019 |REGIONAL MULTI-MODAL CENTER @ coM N/A $13,300,000.00 12/06 3/08 45% UNDER DESIGN
TRADE ZONE COORDINATION W/ TXDOT
ON STATE HIGHWAY 115
81002 |[HARVEY FROM WARE RD. TO EAST END CcOoM N/A $0.00 12/07 01/08 60% DESIGN COMPLETED EASEMENT
DRAINAGE IMPROVEMENTS PROPERTY OWNER SIGNED.
PENDING RECORD (IN PROCESS)
81003 [DOVE - JACKSON TO McCOLL coM N/A $1,200,000.00 08/07 04/07 50% R.O.W. COMPLETE. COORDINATE
WITH THE CITY OF EDINBURG
FOR ADDITIONAL R.O.W.
51021 |[DOVE - WARE ROAD TO BENTSEN CcoM N/A $1,230,000.00 05/07 04/08 65% PROCEED W/SIPHON
ANALYSIS DESIGN
81005 [HIGHLAND & 6TH DRAINAGE IMPROVEMENTS coM N/A $1,500,000.00 01/08 05/08 15% SURVEY UNDERWAY
81006 |[HELENA AVE STORM DRAIN IMPROVEMENTS CcOoM N/A $100,000.00 01/08 05/08 0% COORDINATION SCOPE
OF SURVEY SERVICES
AWAITING CDBG RELEASE - FEBRUARY 11, 2008
81007 [TAMARACK & 5TH PARK & RDF coM N/A $100,000.00 01/08 05/08 0% PENDING PARKS/REC.
BOUNDARY LIMITS OF
CONSTRUCTION




PROJECT UNDER CONSTRUCTION
ALL FUNDS EXCEPT UTILITIES
JANUARY 2008 STATUS REPORT

FILE NO. PROJECT ENGINEER CONTRACTOR CONTRACT AMOUNT STARTING CONTRACT COMPLETION PERCENT COMMENTS PROJECT
AMOUNT PAID DATE WORKING DATE COMPLETE ID#
DAYS

21054  |BENTSEN ROAD PAVING, DRAINAGE AND PEREZ ENG. RAMOS $5,831,470.00  $5,800,940.00 03/06 275 days 04/07 100% COMPLETE 01-06-C04-94
WATERLINE IMPROVEMENTS FINAL INVOICE SUBMITTED FOR
EXP. 83 TO PECAN BLVD. PROCESS

41009  |ANZALDUAS INTERNATIONAL BRIDGE DANNENBAUM _ WILLIAMS BROTHERS _ $28,493,593.70  $6,639,063.79 06/07 668 days 05/09 27% UNDER CONSTRUCTION 03-07-C10-65

51008  |PAVING AND DRAINAGE IMPROVEMENTS FOR CoMm IOC COMPANY $318,749.06 $0.00 10/07 90 days 02/08 0% UNDER CONSTRUCTION 08-07-C26-87
WISCONSIN AVENUE (2ND ST. TO EAST CITY
LIMITS)

61015 |GSA UTILITY INFRASTRUCTURE AT CoM 5125 CO. $426,666.66  $405,333.33 11/07 90 days 3/08 100% COMPLETE EDA 08-01-04118
ANZALDUAS BRIDGE - WATERLINE PENDING REVISED FINAL INVOICE

71001 |AUBURN AVE. & MAIN STREET CoMm RAMOS INDUSTRIES  $1,559,463.00  $1,376,703.90 05/07 90 days 12/07 100% COMPLETE 03-07-C12-68
IMPROVEMENTS PENDING FINAL INVOICE

71002 |BALBOA ACRES AND 2nd & HARVEY coM ALL CONSTRUCTION $238,775.00 $0.00 N/A N/A N/A 0% UNDER CONSTRUCTION 04-07-C14-106
STORMWATER PUMP STATION BYPASS WERKS, LLC

71007 |PAID PARKING INFRASTRUCTURE FOR CoMm SPACEMAKER $660,491.00  $437,191.55 10/07 60 days 12/07 100% COMPLETED 09-07-C29-90
MCALLEN INT'L AIRPORT PHASE II PENDING FINAL INVOICE

71009 |SINGLE MACHINE REPAVING 2007-2008 COoM CUTLER $2,003,443.26  $342,409.12 12/07 100 days 05/07 47% UNDER CONSTRUCTION 10-07-C02-58

Yvette Barrera, P.E., CFM, City Engineer

Date




City of McAllen Planning Department
MONTHLY REPORT - JANUARY 2008

JANUARY FYTD JANUARY FYTD
ACTIVITY 2007 2007/2008 2006 2006/2007
PLANNING & ZONING
Planning & Zoning Meetings Held 1 7 2 8
Planning & Zoning Workshops Held 0 2 0 0
CONDITIONAL USE PERMITS

Conditional Use Permits Requested 14 84 9 44
C.UP. Granted 11 77 5 31
C.U.P. Disapproved/Tabled/Withdrn 3 7 4 13

ZONING/REZONINGS

Zoning/Rezonings Processed 3 21 4 21
Zoning/Rezonings Approved 1 11 3 14
Zoning/Rezonings Disapproved 1 6 1 6
Zoning/Rezonings Tabled/Withdrn 1 4 0 3
Acres of Land Rezoned 5.45 67.3 17.7 125.17

ZONING BOARD OF ADJUSTMENT

Board of Adjustment Public Hearings 1 5 1 5
Variances Requested 6 20 4 19
Variances Granted 4 9 2 12

ANNEXATIONS

Annexation Requests 0 0 0 0

No. of Acres Annexed Voluntarily 0 0 0 0

Subdivision Plats - New 5 20 3 23

Subdivision Plats - Active 101 101 201 *

Subdivision Plats Recorded 2 14 2 12
Number of Acres Recorded 1.98 91.834 54.22 228.18
Number of ETJ Lots 0 0 0 0
Number of Single Family Lots 1 34 72 462
Number of Multifamily Lots 6 139 0 0
Number of Bus/Ind/Other Lots 0 24 4 24
Number of Institutional Lots 0 3 0 0
Total Number of Lots 7 200 76 486

Site Plans 8 15 10 44

Building Permit Inspections 74 290

Misc. Inspections 18 56

CODE ENFORCEMENT
Misc. Inspections 61 423 131 464
Misc. Complaints 34 163 77 202




Station #

O OB~ WDN B

Al arm Dat e Between {01/01/2008} And {01/ 31/2008}

Fire Depart nent

Fire

- Monthly Report A

and St at i On I n n 1 n , n 2 n , n 3 n , n 4 n , n 5 n , n 6
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
62 O 0 0 0 0 0 0 0 0 0 0
79 O 0 0 0 0 0 0 0 0 0 0
55 0 0 0 0 0 0 0 0 0 0 0
36 O 0 0 0 0 0 0 0 0 0 0
100 O 0 0 0 0 0 0 0 0 0 0
38 0 0 0 0 0 0 0 0 0 0 0

Total Runs by Month
Jan 370 FeboO Mar 0 Apr 0 May O Jun 0
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec 0
Grand Total Runs: 370

Tot

1

Page

al

62
79
55
36
00
38

1

9

Per cent
16.
21.
14.

76%
35%
86%

. 73%
27.
10.

03%
27%



Fire
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {01/ 01/2008} And {01/ 31/2008}

and Stationlnpn "1 ","2 ","3 ","4 " ,"5 " "6
Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, Ot her 2 0.54% $40 % 0.05
111 Building fire 4 1.08% $44, 700 %56. 29
113 Cooking fire, confined to contai ner 3 0.81% $2,000 %2.51
130 Mobile property (vehicle) fire, Oher 1 0.27% $0 % 0.00
131 Passenger vehicle fire 9 2.43% $30,500  988. 40
140 Natural vegetation fire, O her 6 1.62% $0 % 0.00
141 Forest, woods or wildland fire 3 0.81% $0 % 0.00
142 Brush or brush-and-grass nixture fire 14 3.78% $0 % 0.00
143 Grass fire 10 2.70% $0 % 0. 00
150 Qutside rubbish fire, Qher 2 0.54 % $0 % 0.00
151 Qutside rubbish, trash or waste fire 5 1.35% $0 % 0.00
152 Garbage dunp or sanitary landfill fire 1 0.27% $0 % 0.00
154 Dunpster or other outside trash receptacle 6 1.62% $70 % 0.08
160 Special outside fire, O her 2 0.54% $0 % 0.00
162 Qutside equipnent fire 2 0.54% $0 % 0.00
164 Qutside milbox fire 1 0.27% $0 % 0.00
71 19.19% $77, 310 %97. 35

3 Rescue & Energency Medi cal Service |ncident
311 Medical assist, assist EMS crew 47 12.70% $0 % 0.00
321 EMS call, excluding vehicle accident with 6 1.62% $0 % 0.00
322 Motor vehicle accident with injuries 27 7.30% $0 % 0.00
323 Motor vehicl e/ pedestrian accident (M Ped) 4 1.08% $0 % 0.00
324 Motor Vehicle Accident with no injuries 28 7.57% $1, 000 % 1. 25
351 Extrication of victin(s) from 1 0.27% $0 % 0.00
353 Renoval of victin(s) fromstalled el evator 2 0.54% $0 % 0.00
381 Rescue or EMS standby 1 0.27% $0 % 0.00

116 31.35% $1,000 % 1.25
4 Hazardous Condition (No Fire)
400 Hazardous condition, Qher 2 0.54 % $0 % 0.00
410 Conbusti bl e/ fl ammabl e gas/liquid condition, 1 0.27% $0 % 0. 00
411 Gasoline or other flanmmble |iquid spill 3 0.81% $0 % 0.00
412 Gas leak (natural gas or LPG 3 0.81% $0 % 0.00
413 Ol or other conbustible liquid spill 7 1.89% $0 % 0.00
440 Electrical wiring/equipment problem O her 5 1.35% $100 %0.12
441 Heat fromshort circuit (wiring), 2 0.54% $0 % 0.00
443 Breakdown of |ight ball ast 1 0.27% $0 % 0.00
444 Power |ine down 6 1.62% $0 % 0.00
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Fire

Fire Departnent - Monthly Report

Al arm Dat e Bet ween {01/ 01/2008} And {01/ 31/2008}

B

and Stationlnpn "1 ","2 ","3 ","4 " ,"5 " "6
Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
445 Arcing, shorted electrical equipnent 7 1.89% $1,000 % 1.25
462 Aircraft standby 1 0.27% $0 % 0.00
463 Vehicle accident, general cleanup 4 1.08% $0 % 0.00

42 11.35% $1,100 % 1.38
5 Service Call
500 Service Call, other 5 1.35% $0 % 0.00
510 Person in distress, Qher 1 0.27% $0 % 0.00
521 Water evacuation 1 0.27% $0 % 0.00
522 Water or steam | eak 1 0.27% $0 % 0.00
531 Snoke or odor renoval 1 0.27% $0 % 0.00
550 Public service assistance, Q her 2 0.54 % $0 % 0.00
551 Assist police or other governnental agency 1 0.27% $0 % 0.00
561 Unaut hori zed burning 1 0.27% $0 % 0.00
571 Cover assignnent, standby, noveup 1 0.27% $0 % 0.00

14 3.78% $0 % 0.00
6 Good Intent Call
600 Good intent call, Qher 11 2.97% $0 % 0.00
611 Di spatched & cancelled en route 1 0.27% $0 % 0.00
622 No Incident found on arrival at dispatch 3 0.81% $0 % 0.00
631 Aut horized controlled burning 1 0.27% $0 % 0.00
641 Vicinity alarm (incident in other |ocation) 1 0.27% $0 % 0.00
650 Steam O her gas m staken for snobke, O her 1 0.27% $0 % 0.00
651 Snoke scare, odor of snoke 8 2.16% $0 % 0.00
652 Steam vapor, fog or dust thought to be 1 0.27% $0 % 0.00
653 Snoke from barbecue, tar kettle 7 1.89% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 2 0.54 % $0 % 0.00

36 9.73% $0 % 0.00
7 Fal se Alarm & Fal se Call
700 Fal se alarmor false call, Qher 16 4.32% $0 % 0.00
710 Malicious, mschievous false call, Qher 1 0.27% $0 % 0.00
711 Municipal alarmsystem nalicious false 1 0.27% $0 % 0.00
715 Local alarmsystem nalicious false alarm 1 0.27% $0 % 0.00
721 Bonb scare - no bonb 1 0.27% $0 % 0.00
730 System nmal function, O her 9 2.43% $0 % 0.00
731 Sprinkler activation due to malfunction 1 0.27% $0 % 0.00
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Fire

Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {01/ 01/2008} And {01/ 31/2008}

and St at | On I n n l n , n 2 n , n 3 n , n 4 n , n 5 n , n 6
_ Pct  of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
7 False Alarm & Fal se Call
733 Snoke detector activation due to 6 1.62% $0 % 0.00
735 Al arm system sounded due to mal function 10 2.70% $0 % 0.00
740 Unintentional transmssion of alarm O her 12 3.24% $0 % 0.00
742 Extingui shing system activation 1 0.27% $0 % 0.00
743 Snoke detector activation, no fire - 14 3.78% $0 % 0.00
744 Detector activation, no fire - 3 0.81% $0 % 0.00
745 Al arm system activation, no fire - 13 3.51% $0 % 0.00
89 24. 05% $0 % 0.00
9 Special Incident Type
900 Special type of incident, Qher 1 0.27% $0 % 0.00
911 Citizen conpl aint 1 0.27% $0 % 0.00
2 0.54% $0 % 0.00
Total Incident Count: 370 Total Est Loss: $79, 410
Page 3
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Type of Alarm Summary Graph
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McAllen Police Department

January 2008
Monthly Report

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.



PART 1 CRIMES
January 2008

o HOMICIDE
0%

AUTO THEFT

% RAPE

0%

0 ROBBERY
2%

o0 AGGRAVATED
ASSAULT
3%

o THEFT

m BURGLARY
81%

8%



Part 1 Crimes Comparison

%o

Offense Jan 2008 | Jan 2007 Change
Murder 0 3 -100%
Rape 0 3 -100%
0
Violent Robbery 1 ! 2
Crimes | Aggravated 24 12 100%
Assault
Violent Crime 38 29 31%
Totals
Burglary 57 50 2%
Theft 585 421 39%
Property | Motor Vehicle
Crimes | Theft 41 53 A
Property Crimes 683 510 34%
Totals
Index Crime Totals 721 539 34%




January 2008 Adult Arrests
For Part 1 Crimes
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Adult Arrest for Part 1 Crimes

Jan Jan %

2008 2007 Change
Homicide 0 2 -100%
Rape 0 1 -100%
Robbery 10 4 150%
Aggravated Assault 11 3 267%
Burglary 12 2 500%
Theft 84 56 50%
Auto Theft 8 { 14%
Total 125 75 6/7/%




January 2008 Juvenile Arrests
Crimes

Part 1

O Homcide
0%
@ Auto Theft
0%

R
A A R S R R

93%

—

O Rape
0%

O Robbery

0O Aggravated Assault
6%

O Burglary
0%

R,
R



Juvenile Arrests Part 1 Crimes

Jan Jan % Change

2008 2007 el
Homicide 0 0 0%
Rape 0 0 0%
Robbery 1 0 100%
Aggravated Assault 5 0 500%
Burglary 0 9 -100%
Theft 76 54 41%
Auto Theft 0 2 -100%
Total 82 65 26%




Cases Assigned To Detectives
January 2008

& Unfounded
3%

M@ Cleared by Arrest
27%

O Exceptional Cleared

New Cases
received for
Assignment
61%
B Remained Active [ Suspended No
18% Leads
45% Previously

Assigned
Cases Under
Investigation

39%



Status

Cases

Closed by Arrest

550

After Assignment
Action

Closed by
Exceptional Means

143

Reasons for this action are
generally because victim
refuses to prosecute after
suspect is identified, death
of suspect, or extradition is
not possible

Before the department can
utilize this action to clear a
criminal case, evidence to
support an arrest and the
suspect’s location must be
known

Closed as
Unfounded

68

A crime did not
occur

Closed as Inactive

80

Closed due to expiration of
statute of limitations, or no
investigative leads

On going audit is requiring
the purging of old cases that
cannot be solved, have no
leads, or were assigned in
error

Suspended due to
Lack of
Investigative Leads

905

The case falls below the
assignment for follow-up
threshold, where evidence
or testimony, or other
factors that can lead to
successful conclusion are
not present




Monetary Loss by Property type

January 2008

Stolen Recovered
Currency, Notes 26,853 18
Jewelry 64,901 651
Clothing and Furs 19,713 14,008
Local Stolen Vehicle 1,118,00 204,000
Office Equipment 0,474 0
Television, Radio 30,362 705
Firearms 1,720 0
Household Goods 6,303 0
Consumable Goods 8,641 265
Livestock 0 0
Miscellaneous 23,043 6,276
Total 1,309,010 225,923
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Vandalism Arrests
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McAllen Police Department
Calls for Service January 2008

Disturbances Assistance to the Public Crimes Against Property
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McAllen Police Department
Calls for Service

January 2008

JAN JAN

2008 2007 | Change
Crimes Against Persons 405 299 35%
Disturbances 828 864 -4%
Assistance to the Public 2683 2979 -10%
Crimes Against Property 1267 943 34%
Traffic Accidents 802 802 0%
Suspicious Person/Circumstance 1228 1226 0%
Public Morals Complaints 113 118 -4%
Alarm Calls 1623 1648 -2%
Auto theft 80 69 16%
Burglary 93 75 24%
False/Unknown 911 Calls 322 306 5%
Reposession 58 48 21%
Traffic Flow Problems 963 769 25%
Traffic stops 2940 2780 6%

TOTALS 13405 12926 4%



January 2008

Calls for

Service

Distribution By Hour
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Calls For Service by Day of Week
January 2008
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Incidents by Priority
January 2008
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Use of Force Report

January 2008
Arrest Case Arrest Injury Injury Event
Number | Number | Date to Officer | to Suspect
No Report | For This Month
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EXHIBIT A

MCcALLEN MILLER INT'L. AIRPORT

Jan-08
AIRPORT OPERATIONS CUSTOMS
ITINER. LOCAL TOTAL A/C PAX
Jan-07 3,661 736 4,397 299 1,738
Jan-08 3,868 890 4,758 315 1,083
% CHANGE 6% 21% 8% 5% -38%
YTD 2007 3,661 736 4,397 299 1,738
YTD 2008 3,868 890 4,758 315 1,083
% CHANGE 6% 21% 8% 5% -38%
FLIGHTS xhk
cO CO* CcoO
DOMEST. INT'L. TOTAL AA G4 DL** CHTR TOTAL
Jan-07 226 31 257 111 18 53 0 439
Jan-08 225 1 226 120 24 9 1 380
% CHANGE 0% NA -12% 8% 33% NA NA -13%
YTD 2007 226 31 257 111 18 53 0 439
YTD 2008 225 1 226 120 24 9 1 380
% CHANGE 0% NA -12% 8% 33% NA NA -13%
ENPLANEMENTS xkk
cO CO* CcoO
DOMEST. INT'L. TOTAL AA G4 DL** CHTR TOTAL
Jan-07 17,956 781 | 18,737 9,700 1,861 1,470 0 31,768
Jan-08 18,341 38| 18,379 | 12,110 2,831 358 33 33,711
% CHANGE 2% NA -2% 25% 52% NA NA 6%
YTD 2007 17,956 781 | 18,737 9,700 1,861 1,470 0 31,768
YTD 2008 18,341 38| 18,379 | 12,110 2,831 358 33 33,711
% CHANGE 2% NA -2% 25% 52% NA NA 6%
DEPLANEMENTS xkk
cO CO* CcoO
DOMEST. INT'L. TOTAL AA G4 DL** CHTR TOTAL
Jan-07 18,071 688 | 18,759 9,816 2,236 1,749 0 32,560
Jan-08 18,101 38| 18,139 | 11,979 3,211 353 33 33,715
% CHANGE 0% NA -3% 22% 44% NA NA 4%
YTD 2007 18,071 688 | 18,759 9,816 2,236 1,749 0 32,560
YTD 2008 18,101 38| 18,139 11,979 3,211 353 33 33,715
% CHANGE 0% NA -3% 22% 44% NA NA 4%

*Ended Service in September 2007
**Ended Service in January 2008

***Diversion




VALLEY AIRLINE BOARDINGS EXHIBIT C
Jan-08
McALLEN co Cco* co
AA DOMES. INT'L. TOTAL G4 DL** CHTR  TOTAL
Jan-07 9,700 17,956 781 18,737 1,861 1,470 0] 31,768
Jan-08 12,110 18,341 ***38| 18,379 2,831 358 33| 33,711
% CHANGE 25% 2% NA -2% 52% NA NA 6%
YTD 2007 9,700 17,956 781 18,737 1,861 1,470 0| 31,768
YTD 2008 12,110 18,341 ***38| 18,379 2,831 358 33 [ 33,711
% CHANGE 25% 2% NA -2% 52% NA NA 6%
HARLINGEN CcO
SwW EXPRSS SY CHTR  TOTAL
Jan-07 24,399 6,074 3,155 0| 33,628
Jan-08 25,976 6,244 3,008 225 | 35,453
% CHANGE 6% 3% -5% NA 5%
YTD 2007 24,399 6,074 3,155 0] 33,628
YTD 2008 25,976 6,244 3,008 225 | 35,453
% CHANGE 6% 3% -5% NA 5%
BROWNSVILLE co
EXPRSS CHTR  TOTAL
Jan-07 7,392 0 7,392
Jan-08 6,023 0 6,023
% CHANGE -19% NA -19%
YTD 2007 7,392 0 7,392
YTD 2008 6,023 0 6,023
% CHANGE -19% NA -19%
VALLEY BOARDINGS TOTALS
MFE % TOT HRL % TOT BRO % TOT  TOTAL
Jan-07 31,768 44%| 33,628 46% 7,392 10%| 72,788
Jan-08 33,711 45%)| 35,453 47% 6,023 8%| 75,187
% CHANGE 6% 5% -19% 3%
YTD 2007 31,768 44%)| 33,628 46% 7,392 10%| 72,788
YTD 2008 33,711 45%| 35,453 47% 6,023 8%| 75,187
% CHANGE 6% 5% -19% 3%
AIRLINES MARKET SHARE OF TOTAL TRAFFIC
AA % TOT SW % TOT CO % TOT G4 %TOT DL** % TOT SY % TOT TOTAL
Jan-07 9,700 13% 24,399 34%| 32,203 44% 1,861 3% 1,470 2% 3,155 4% 72,788
Jan-08 12,110 16% 25,976 35%| 30,646 41% 2,831 4% 358 0% 3,008 4% 74,929
% CHANGE 25% 6% -5% 52% NA -5% 3%
YTD 2007 9,700 13%| 24,399 34%| 32,203 44% 1,861 3% 1,470 2% 3,155 4% 72,788
YTD 2008 12,110 16%| 25,976 35%]| 30,646 41% 2,831 4% 358 0% 3,008 4% 74,929
% CHANGE 25% 6% -5% 52% NA -5% 3%

*Ended Service in September 2007
**Ended Service in January 2008

***Diversion




McALLEN MILLER INT'L. AIRPRORT

EXHIBIT B

Jan-08
FREIGHT ENPLANED
Cco CcoO CcoO
DOMESTIC COUNTER TOTAL AA DL* OTHER TOTAL
Jan-07 24,726 15,186 39,912 2,485 102 22,034 64,533
Jan-08 15,795 8,637 24,432 1,688 10 4,366 30,496
% CHANGE -36% -43% -39% -32% NA -80% -53%
YTD 2007 24,726 15,186 39,912 2,485 102 22,034 64,533
YTD 2008 15,795 8,637 24,432 1,688 10 4,366 30,496
% CHANGE -36% -43% -39% -32% NA -80% -53%
FREIGHT DEPLANED
Cco (e{0) Cco
DOMESTIC COUNTER TOTAL AA DL* OTHER TOTAL
Jan-07 41,309 13,564 54,873 9,836 1,649 1,753 68,111
Jan-08 15,376 4,619 19,995 5,950 50 0 25,995
% CHANGE -63% -66% -64% -40% NA -100% -62%
YTD 2007 41,309 13,564 54,873 9,836 1,649 1,753 68,111
YTD 2008 15,376 4,619 19,995 5,950 50 0 25,995
% CHANGE -63% -66% -64% -40% NA -100% -62%
MAIL
Cco CcoO AA AA
ENPLANED DEPLANED ENPLANED DEPLANED
Jan-07 1,973 503 0 0
Jan-08 0 37 0 0
% CHANGE -100% -93% #DIV/0! #DIV/0!
YTD 2007 1,973 503 0 0
YTD 2008 0 37 0 0
% CHANGE -100% -93% #DIV/O! #DIV/0!

*Ended Service in January 2008
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