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EUNDS

GENERAL
% of Total
HOTEL OCCUPANCY
% of Total
DEVELOP. CORP. OF MCALI
% of Total
DEV CORP DEBT SERVICE
% of Total
PARK LAND ZONE 1
% of Total
PARK LAND ZONE 2
% of Total
PARK LAND ZONE 3
% of Total
DOWNTOWN SERV PARKIN!
% of Total
DEBT SERVICE
% of Total
CAPITAL PROJECTS
% of Total
TAX NOTE CONSTRUCTION
% of Total
INFORMATION TECHNOLOC
% of Total
SANITATION
% of Total
SANITATION DEPRECIATIO!M
% of Total
GOLF COURSE
% of Total
GOLF COURSE-DEPRCTN
% of Total
CIVIC CENTER
% of Total
CONVENTION CENTER
% of Total
AIRPORT
% of Total
PFC AIRPORT
% of Total
AIRPORT CIP
% of Total
TRANSIT SYSTEM
% of Total
MCALLEN EXPRESS
% of Total
GENERAL DEPRECIATION
% of Total
HEALTH INSURANCE
% of Total
RETIREES HEALTH INS
% of Total
GEN INS & WORKMEN'S
% of Total
DEVELOPER'S
% of Total
MISC. GRANTS
% of Total
CDBG
% of Total
FLEET/MAT MGM'T
% of Total
NEIGHBORHOOD ASSOC.
% of Total
PAYROLL
% of Total
FIREMEN'S PENSION (1)
% of Total

@
% of Total
TOTAL - WATER
TOTAL - SEWER

TOTAL - BRIDGE

GRAND TOTAL
% of Total

Percentage Invested

POOL
CASH

1,058,092
1.67%
66,600

93.58%
249,494
1.17%
3,290
99.87%
50,475
3.69%
34,873
3.55%
40,797
8.86%
283,932
100.00%
56,629
9.91%
(107,376)
-0.46%
(35,701)
-5.31%
37,269
2.82%
161,652
16.31%
19,503
0.45%
116,128
20.42%
7,729
6.36%
47,193
32.00%
4,052
0.29%
62,309
7.90%
52,462
1.19%
(18,570)

117,079
13.30%
335,206
52.77%
39,579
0.68%
139,904
2.37%
50,681
100.00%
(33,615)
-0.32%
195,170
5.58%

95,101
100.00%

(208)

553,976
100.00%
15,867
100.00%
801,058
100.00%
405,532
100.00%

4,906,162
3.16%

326,019
455,249

433,408

6,120,838
2.29%

* Does not include market value adjustment
(1) Excludes $1,018,104 in Manager Trust Cash.
(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.

(3) Texpool Investments includes earned/accrued interest.

APR/ROI

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%

1.65%
1.65%
1.65%
1.65%

1.65%

CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

TIME
DEPOSITS

30,572,788
48.29%

15,100,000
70.69%

1,300,000
95.00%
900,000
91.68%
350,000
76.04%

16,450,000
70.96%
700,000
104.18%
800,000
60.51%
750,000
75.67%
3,700,000
84.89%
350,000
61.55%

100,000
67.80%
1,350,000
96.19%
700,000
88.78%
4,100,000
93.01%

300,000
47.23%
4,600,000
78.61%
5,500,000
92.99%

7,600,000
72.77%
2,800,000
80.05%

98,022,788
63.04%

23,845,525
37,878,404
28,487,249

188,233,966

70.53%
(4)

As

Of May 31, 2008

BLENDED GROSS *
APR/ROI  INVESTMENTS

3.97%

3.92%

3.77%

3.93%

2.50%

3.59%

4.46%

3.64%

4.00%

3.86%

3.78%

2.50%

3.79%

2.72%

3.78%

2.50%

4.42%

4.13%

3.70%

4.81%

3.89%

3.87%

3.86%

3.07%

3.76%

30,362,436
47.96%

5,495,501
25.73%

6,502,054
28.05%

250,113
5.74%

999,747
17.08%

2,486,143
23.81%
500,000
14.29%

46,595,993
29.97%
5,036,942
3,451,870

0

55,084,805
20.64%

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $4,915,634.

BLENDED
APR/ROI

3.68%

3.85%

3.82%

3.38%

3.64%

3.95%

4.02%

3.74%
4.00%
3.90%
0.00%

3.77%

TEX POOL

1,312,692
2.07%
4,567
6.42%

515,215
2.41%
4
0.13%
17,970
1.31%
46,773
4.76%
69,486
15.10%

514,910
90.09%
338,076
1.46%
7,640
1.14%
484,917
36.68%
79,524
8.02%
389,149
8.93%
102,531
18.03%
113,803
93.64%
300
0.20%
49,383
3.52%
26,127
3.31%
255,516
5.80%

762,965
86.70%

212,326
3.63%
274,531
4.64%

391,182
3.75%
2,605
0.07%

5,972,191
3.84%
1,526,792
2,308,281

7,645,223

17,452,486
6.54%

BLENDED
APR/ROI

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%

2.28%
2.28%
2.28%
2.28%

2.28%

TOTAL
63,306,008
71,167
21,360,210
3,294
1,368,445
981,647
460,283
283,932
571,539
23,182,753
671,939
1,322,186
991,176
4,358,765
568,659
121,532
147,492
1,403,435
788,437
4,407,978
(18,570)
880,045
635,206
5,851,651
5,914,435
50,681
10,443,710
3,497,775
95,101
(208)
553,976
15,867
801,058

405,532

155,497,134
30,735,279
44,093,803
36,565,880

266,892,096
100.00%

100.00%

BLENDED
APR/ROI

3.76%

1.69%

3.84%

1.65%

3.68%

3.77%

2.39%

1.65%

2.22%

3.65%

4.58%

3.08%

3.48%

3.68%

3.08%

2.24%

2.23%

3.73%

2.62%

3.67%

2.20%

2.05%

4.19%

3.98%

1.65%

3.71%

4.52%

1.65%

1.65%

1.65%

1.65%

1.65%

3.71%

3.62%



BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING MAY 31, 2008

FUND ADJUSTED MONTHLY el 1) % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE

011 GENERAL $ 108,144,581 $ 8,717,559 65,899,390 60.94%
100 HOTEL OCCUPANCY 3,745,135 321,390 2,627,833 70.17%
110 DEV. CORP. OF McALLEN 28,397,521 2,440,918 7,816,194 27.52%
112 DEV.CORP. DEBT SVC. 38,463 - 32,025 83.26%
121 PARK LAND ZONE #1 315,000 - 56,642 17.98%
122 PARK LAND ZONE #2 1,504,000 4,158 16,118 1.07%
123 PARK LAND ZONE #3 595,200 - - 0.00%
132 CDBG 2,563,329 240,730 2,150,644 83.90%
140 MISC. GOV. GRANTS - 95,767 667,948 n/a
160 DOWNTOWN SERV PARKING FD 1,622,859 104,097 817,751 50.39%
290 DEBT SERVICE FUND 603,273 300 93,415 15.48%
300 CAPITAL IMPROVEMENTS 55,808,362 1,142,764 11,219,156 20.10%
320 TAXNOTE CONSTRUCTION 2,362,504 36,819 1,507,468 63.81%
340 INFORMATION TECH FUND 601,285 - 419,462 n/a
500 SANITATION 14,249,964 1,235,413 9,837,538 69.04%
502 SANITATION DEPRECIATION 1,959,901 - 400,276 20.42%
520 PVGC 1,330,037 118,786 893,999 67.22%
522 PVGC DEPRECIATION FUND 96,000 - 89,460 93.19%
540 CIVIC CENTER 428,647 33,475 288,029 67.19%
541 CONVENTION CENTER 3,348,733 445,716 3,122,329 93.24%
550 AIRPORT 5,757,967 524,182 4,933,847 85.69%
552 PFC AIRPORT 3,071,529 1,589 111,097 3.62%
554 AIRPORT CIP 5,715,891 258,366 3,241,415 56.71%
556 MCALLEN EXPRESS TRANSIT 4,164,257 155,271 1,289,614 30.97%
558 TRANSIT SYSTEM 3,025,201 64,582 555,197 18.35%
560 TOLL BRIDGE 12,137,064 291,581 9,909,825 81.65%
562 BRIDGE DEBT SVC. 288,415 4,561 272,043 94.32%
564 ANZALDUAS START UP FUND - - 2,986,445 n/a
574 ANZALDUAS BRIDGE FUND - - 4,156,516 n/a
566 BRIDGE CAPITAL IMPRV FUND 963,920 12,184 56,036 5.81%
568 ANZALDUA'S BRIDGE 207,521 - 152,035 73.26%
580 ANZALDUAS INT'L CROSSING 1,991,295 146,496 1,204,648 60.50%
582 ANZALDUAS DEBT SVC FD ($26M) 1,298,141 103,851 874,083 67.33%
583 ANZALDUAS DEBT SVC FD ($14M) 630,941 50,475 424,833 67.33%
588 ANZALDUAS CONSTR FUND ($26M) 18,189,198 2,487,118 9,464,944 52.04%
589 ANZALDUAS CONSTR FUND ($14M) 7,649,593 - - 0.00%
670 FLEET/MAT. MGMT. 2,844,629 240,052 2,111,676 74.23%
678 GENERAL DEPRECIATION 5,471,024 (445,045) 1,409,266 25.76%
680 HEALTH INSURANCE 7,240,624 449,635 4,163,314 57.50%
685 RETIREE HEALTH INS FUND 309,610 39,886 465,494 150.35%
690 GEN INS. & WORKSMEN COMP. 2,922,410 267,806 2,067,354 70.74%
700 FIREMEN'S PENSION - 156,319 1,403,825 n/a
730 DEVELOPER'S ESCROW (976,000) (150,740) 1,315,246 n/a

| CITY'S SUB-TOTAL 310,618,024 19,596,061 160,524,430 51.68%
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CITY OF McALLEN

BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MAY 31, 2008

FUND ADJUSTED MONTHLY el 1) % TO DATE

# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 16,197,048 1,419,606 12,527,935 77.35%
410 WATER DEPRECIATION 679,450 19,984 141,324 20.80%
420 WATER DEBT SERVICE 2,190,063 97,855 1,788,667 81.67%
430 WATER CAPITAL IMPROVEMENT 6,198,103 393,509 923,191 14.89%
441 WATER REV. BOND 3,631,000 - 2,201,722 60.64%
450 SEWER 15,592,254 1,407,650 11,961,745 76.72%
460 SEWER DEPRECIATION 3,367,190 8,228 758,208 22.52%
470 SEWER DEBT SERVICE 2,839,031 170,075 2,145,321 75.57%
480 SEWER CAPITAL IMPROVEMENT 5,070,640 21,542 646,770 12.76%
491 SEWER REV BOND 24,143,500 168,648 884,594 3.66%
| MPU'S SUB-TOTAL 79,908,279 3,707,097 33,979,477 42.52%
| GRAND TOTAL $ 390,526,303 $ 23,303,155 $194,503,898 49.81%

H:\Angie\My Documents\Excel\Monthly CM Report\FY 07-08\May 2008




Implementing

Grant Title

Funding Agency

Start Date

End Date

ol City of McAllen
Grant Status Report

Grant Amount

May 2008

Local Match

Expenditure

Balance

Summary of Activity

Department

Airport

Engineering

Fire
Department

Grant
Administration

Airport
Improvement
Program 035

Anzalduas Crossing
Infrastructure Grant

Fire Prevention &

US/DOT Federal Aviation
Department

EDA

06/22/2007

08/22/2006

06/22/2010

08/21/2011

$5,890,708.00

$1,250,000.00

$310,037.00

$2,056,100.00

to Date

$3,123,284.59

$438,260.99

$3,077,460.41

$2,867,839.01

Construction continues on airfield electrical vault.

Construction crews have mobilized and the gravity main is under
construction. The total project is expected to be completed under budget. It
is estimated that approximately $582,926 of unexpended EDA funds will
remain. A formal request was sent to EDA on May 27, 2008, to authorize an|
expansion on the scope of work. The expansion will consist of the
construction of off-site drainage, which will exhaust the remaining EDA funds.

Fire Safety House is in the process of completion and is expected to be|

Safety Grant FEMA 09/28/2007 09/27/2008 $61,045.00 $15,261.00 $0.00 $76,306.00 received by the end of July 2008.
Staffing for
Adequate Fire and DHS-FEMA 03/21/2007 03/20/2012 $913,032.00 $499,032.00 $127,254.99 $1,284.809.01 May 2008 expenses for four fire fighters under the SAFER GRANT was|
Emergency $6,688.
Response (SAFER)
The Decontamination exercise was performed on May 29th at the Civic
Center parking lot. The Cities of Mission, Pharr, Edinburg, and Weslaco
. participated in the multi-jurisdictional exercise, as well as the Hidalgo County|
Hazardous Material Emergency Management Department and Hidalgo County Health Department
Emergency GDEM 01/11/2008 | 08/31/2008 $9,037.00 $2,259.00 $0.00 $11,296.00 gency Manage partme g0 Lounty ep :
Preparedness All agencies exercised mutual aid and assisted in an effective manner.
P Chemical Response Remediation Contractors, Inc. will provide an After Action
Report with evaluation comments/suggestions. The After Action Report will
also be submitted to the funding agency as per Grant requirements.
Chemical Response Remediation Contractors, Inc. (CRRC) has been awarded
the contract. CRRC is coordinating the update of the Sister City Plan to
Border 2012 U.S. Environment 10/01/2007 09/30/2008 $50,000.00 $5,000.00 $0.00 $55.000.00 include the regional cities of Hidalgo, Weslaco, Pharr, Mission, Edinburg, and|

State Homeland

Protection Agency

Governor's Division of

McAllen, as well as the Mexican Cities of Reynosa and Rio Bravo. The bi-|
national exercise is also being coordinated and is scheduled to be executed in|
late August 2008.

All equipment items have been received and assigned to the respective

Security Grant 2006 07/01/2006 12/31/2008 $59,659.68 $0.00 $59,654.68 $5.00 Departments. Invoices are being submitted to the Governor's Division of]
Emergency Management N .
SHSP Emergency Management for processing and reimbursement.
State Homeland All equipment items have been received and assigned to the respective
. GDEM 07/01/2006 12/31/2008 $193,336.70 $0.00 $191,213.05 $2,123.65 Departments. All invoices are being submitted to the Governor's Division of]
Security 2006 LETPP| " X
Emergency Management for processing and reimbursement.
FY 2007 State Governor's Division of The equipment list is currently being developed. When completed, the list|
Homeland Security 10/12/2007 02/28/2010 $62,500.00 $0.00 $62,500.00 will be submitted to the Governor's Division of Emergency Management for|

Program

Emergency Management

approval.




ol City of McAllen
Grant Status Report

May 2008

Library

Planning
Department

Police
Department

Public Works

2008 Loan Star

Texas State Library &

There were a total of 6 purchases with book order activity on them. Total of|
all invoices paid during May 2008 was $70. Items purchased were picture
books to replenish the Main Children's Easy Reader collection. TumbleBooks|

Libraries Grant Archives Commission 09/01/2007 08/31/2008 $41,379.00 $0.00 $960.68 $40,418.32 PSA published in The Monitor, Advance and Town Crier. Loan Star 3 Quarter|
Performance Report completed. Third quarter reports were completed and|
submitted by agency.

Gates Public Access All grant funds have been expended, invoices have been submitted for|
Computer Hardware | Gates Foundation / TSLAC| 06/28/2006 12/31/2008 $36,250.00 $0.00 $31,982.19 $4,267.81 payment. All final reports and all required inventory lists have been

Upgrade Grant submitted. Grant is currently in the closeout process.

Satellite Go Center United Way of Texas 05/21/2008 08/31/2009 $5.652.00 $0.00 $5.,652.00 Award was received May 21, 2008. Purchase of computers will commence in

Grant

Texas Historical
Commission

STEP Click It or

Texas Historical
Commission

Texas Department of

10/01/2007

09/30/2009

$20,441.74

$20,441.74

$40,883.48

June 2008.

Currently working on the Request for Qualifications to obtain consultant
assistance for the project

During the Memorial Day holiday, Officers worked the Click It or Ticket grant]
from May 19th through June 1st 2008. The following is program activity thus

Ticket Transportation 05/01/2008 09/30/2008 $9,992.00 $0.00 $6,805.44 $3,186.56 far 498 seatbelt violations, 43 child restraint violations, 3 speeding tickets, 6
red light citations, 1 DWI arrest, 5 other arrests, and 156 other violations.
STEP IDM Tex?fa:g::;z;t of | 120172007 | o9r30r2008 $45,696.00 $0.00 $21,810.70 $23,885.30  |No activity to report for the month of May 2008.
The month of may 2008, Officers expended $8,064.93 in overtime and the|
2008 STEP TXDOT 10/01/2007 | 09/30/2008 $79,767.00 $8,901.00 $57,821.61 $30,846.39  |oCUVILy for the month is as follows: 18 DWI arrests, 12 other arrests, 155
Comprehensive speeding violations, 79 seatbelts violations, 9 child restraints, 76 red light
citations, and 98 other violations.
Auto Theft Program activity is as follows: is 33 stolen vehicles and recovered 19 with 10|
Enforcement Task | City of Brownsville/ATPA 09/01/2007 08/31/2008 $352,200.00 $220,590.00 $345,669.76 $227,120.24 felony charges, 7 were adult males, 1 adult female, and 2 male juveniles|
Force FY 2008 arrested. The total recovered vehicles were 19 valued at $448,500.
Texas Comptroller of One sting operation was conducted. Eleven stores were tested and 0 buys
Tobacco Compliance -omp) 09/01/2007 08/31/2008 $6,000.00 $0.00 $2,310.47 $3,689.53 were made. Four officers worked overtime for a total amount of $445. Five
Public Accounts - . . -
citations were issued for Minor In Possession of Tobacco Products (MIP).
Crime Victim Liaison (CVL) assisted a total of 113 victims. Of the total victims,
109 were new victims. All victims were mailed information on Crime Victims
Victim Coordinator Office of the Attorney 10/01/2007 09/30/2008 $35,880.00 $6,006.54 $29,665.00 $12,221.54 Compensation (CVC). Victims were also contacted via telephone to inform off

and Liaison Grant

Urban Forester
Grant

General

Texas Forest Service

10/01/2007

09/30/2008

$30,000.00

$30,548.00

$0.00

$60,548.00

services, referrals, and assistance with filling out the CVC application. CVL
also assisted victims with submitting medical bills to the Attorney General's
Office, relocation information, and Counseling referrals were issued.

Conducted interviews and made a selection. Currently negotiating salary and
moving expenses. Will then proceed to conduct background check process.




ol City of McAllen
Grant Status Report

FY 2007 Intercity

May 2008
Soliciting bids for collection dumpsters. Signage for truck and dumpsters has
. been purchased. Promotional items purchased and awaiting arrival. Soliciting
Environment U.S. Environmental bids for radio advertisements. Over 33,000 persons contacted on the benefits|
Protection Agency T 01/01/2008 01/01/2009 $50,000.00 $50,000.00 $5,439.72 $94,560.28 . § ! P .
(OSWER) Protection Agency of using compost and the Save the Greens program. Over 10 media events
held to promote compost program to include winning the “Texas|
Environmental Excellence Award 2008" for government category.
Education &
Trammg_ - Lower Rio Grande Val!ey 01/01/2008 08/31/2008 $10,000.00 $33.600.00 $1,173.00 $42.427.00 Currently soliciting 3 quotes for printing both English and Spanish versions off
Composting Development Council compost brochures.
Public Works Brochures
E_?_r;iti:n_& Lower Rio Grande Recycled Pencils received. Purchase Orders (POs) on recycled rulers,
_g . 01/01/2008 08/31/2008 $10,000.00 $0.00 $3,050.00 $6,950.00 calendars and miniature recycling bins received and items ordered. Waiting
Educational Development Council . L N X
. on POs from the Purchasing Department for remaining promotional items.
Materials
Source Reduction & Lower Rio Grande Bagging Machine bids received. Only one bid was received and must be rebid
Recycling (Bagging . 01/01/2008 08/31/2008 $30,000.00 $0.00 $0.00 $30,000.00 per regulations. Pre-bid conference scheduled for May 27 and bid opening
) Development Council
Machine) June 3.
Source Reduction &
Recyclerg Lower Rio Grande Val!ey 01/01/2008 08/31/2008 $30,000.00 $0.00 $0.00 $30,000.00 Redesign of compost .gardens ongqmg. Irr!ganc_)n design and specification
Composting Development Council package by Parks ongoing. Landscaping specifications complete.
Gardens

Bus Project TxDOT 08/21/2006 08/31/2007 $151,000.00 $37,872.00 $137,086.00 $51,786.00 Grant is currently in the closeout process.
Job Access Reverse Texas Department of Ridership was at 1,420 riders. The Transit Department is preparing|
P . 02/02/2007 01/31/2009 $98,999.00 $98,540.00 $96,851.54 $100,687.46 reimbursement. The reimbursements include; operations that consist of driver|
Commute Transportation X R
salaries, fuel, and maintenance for the JARC Route.
Transit
Department McAllen Express Federal Transit No funds were expended for this grant during the month of May 2008. The|
Transit Grant TX90- - ) 01/01/2005 $1,743,016.00 $435,754.00 $1,424,622.89 $754,147.11 canopy project rejected the bid due to the bid being over budget. A decision
Administration ! o s
X683-00 was made to redesign the project in order to be within budget.
McAllen Express Department of No funds were expended for this grant in the month of May 2008. The Transit|
Transit Grant TX90- partme 09/20/2006 $1,823,797.00 $431,200.00 | $338,566.43 | $1,916,430.57 re expenc g ! Y 2908
X733-00 Transportation/FTA Department is in the bid process for the bridge canopy project.
Implementing Total. Number of Grant Amount Local Match Expenditure to Balance
Departments Active Grants Date
9 30 $13,279,292.62 $4,261,142.28 | $6,705,407.23 $10,917,046.67




City of McAllen

MONTHLY TURN OVER REPORT

May 1, 2008
Departmental Percent
Department Name Head Count # of Terminated Employees Turn Over %

Admin. & General 10 0 0%
Airport 27 0 0%
Animal Control 4 0 0%
Audit 2 0 0%
Brush Collection 30 1 3%
|Building Maintenance 8 0 0%
C.D.B.G. 4 0 0%
City Hall 3 0 0%
City Manager 10 0 0%
City Secretary 18 1 6%
Commercial Box 23 2 9%
Communications Technology 3 0 0%
Composting Facility 6 0 0%
Convention Center 33 0 0%!
Customer Relations 17 0 0%
Downtown Services 19 0 0%!
Drainage 19 0 0%
Engineering 32 0 0%
Facilities Administration 9 0 0%
Finance 19 0 0%!
Fire 169 0 0%
Fleet Operations 22 0 0%
General Insurance/Risk Mgmt 4 0 0%
Golf Course 10 0 0%!
Golf Pro Shop 5 0 0%
Golf/Golf Carts 4 0 0%!
Graffiti 3 0 0%
Grants 4 0 0%
Hea Ith Administration 4 0 0%
Health Dept. 13 1 8%
Human Resources 9 0 0%
Information Technology 18 0 0%
Inspections 18 0 0%
International Bridge Operations 39 1 3%
International Bridge Admin. 5 0 0%
Legal 12 0 0%
Library 86 0 0%
Mail Center 2 0 0%!
Material Management 4 0 0%
McAllen Affordable Housing Inc. 2 0 0%
McAllen Express 22 0 0%
Meter Readers 17 0 0%!
Municipal Court 24 2 8%
Parks 75 0 0%!
Parks Administration 8 0 0%
Planning 22 0 0%
Police 392 2 1%
Pools 33 0 0%!
Public Information Office 11 0 0%
Purchasing & Contracting 6 0 0%
Quinta Mazatlan 7 0 0%
Rec. Center South 9 0 0%!
Rec.Center North 8 0 0%
Recreation 88 0 0%!
Recycle 24 0 0%
Residential 31 0 0%!
Right of Way 2 0 0%
Roll-off 4 1 25%
Senior Citizen 5 0 0%
Sewage Collection 21 0 0%
Sewer Administration 6 0 0%
Sewer Lab 5 0 0%!
Sewer Plant 40 1 3%
Sidewalk Construction 11 1 9%!
Street & Maintenance 34 0 0%
Street Cleaning 5 0 0%
Tax Office 5 0 0%
Traffic Signs & Signals 32 0 0%
Transit 10 1 10%]
Utility Billing 9 0 0%
\Water Lab 5 0 0%
Water Line Trans & Dist. 39 1 3%!
\Water Plant 31 0 0%
Total 1770 15 0

Personnel\Forms\Department Head Count



”l City of McAllen

Monthly Turn Over Report

May 2008
Goal for 2008 (10%)
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Total of Employees = 1770 Turn-Over = 2006
Month Year 2008 % Year 2007 |Month Year 2008 % Year 2007 228 13.78%
January 8 0.46% 16 July 0 0.00% 24
February 23 1.31% 13 August 0 0.00% 16 Turn-Over = 2007
March 15 0.85% 23 September 0 0.00% 21 238 13.87%
April 13 0.74% 12 October 0 0.00% 24
May 15 0.85% 36 November 0 0.00% 17 Turn Over = 2008
June 0 0.00% 22 December 0 0.00% 14 74 4.18%

Personnel\Forms\Turnover Report 2008
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