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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As of May 31, 2009

POOL TIME BLENDED CDARS BLENDED GROSS *
FUNDS CASH  APR/ROI DEPOSITS  APR/ROI ®) APR/ROI  INVESTMENTS
GENERAL 1,162,087 0.08% 10,118,542 2.75% 8,500,000 1.63% 20,357,936
% of Total 1.70% 14.82% 12.45% 29.82%
HOTEL OCCUPANCY 30,441 0.08% - - - - -
% of Total 86.79% - - - -
DEVELOP. CORP. OF MCALLE 46,047 0.08% 8,103,125 3.49% 4,500,000 1.82% 3,994,826
% of Total 0.23% 40.24% 22.35% 19.84%
DEV CORP DEBT SERVICE 2,928 0.08% - - - - -
% of Total 97.77% - - - -
PARK LAND ZONE 1 10,112 0.08% 950,000 2.77% 250,000 1.60% -
% of Total 0.71% 66.96% 17.62% -
PARK LAND ZONE 2 4,662 0.08% 600,000 2.86% - - -
% of Total 0.51% 65.77% - - -
PARK LAND ZONE 3 45,600 0.08% 250,000 2.50% - - -
% of Total 9.78% 53.63% - - -
DOWNTOWN SERV PARKING 365 0.08% 300,000 2.50% - - -
% of Total 0.12% 99.88% - -
DEBT SERVICE 2,504 0.08% - - - - -
% of Total 0.41% - - -
CAPITAL PROJECTS 29,697 0.08% 8,458,550 3.09% 1,500,000 1.15% 4,025,884
% of Total 0.17% 47.42% 8.41% - 22.57%
TAX NOTE CONSTRUCTION 2,669 0.08% - - - - -
% of Total 1.83% - - -
INFORMATION TECHNOLOGY 2,941 0.08% 625,000 2.98% 500,000 1.63% -
% of Total 0.17% 36.24% 28.99% -
SANITATION 49,021 0.08% 400,000 2.77% 700,000 1.54% -
% of Total 2.84% 23.16% 40.53% - -
SANITATION DEPRECIATION 4,712 0.08% 2,337,500 2.81% 2,050,000 1.61% -
% of Total 0.09% 42.76% 37.50% -
GOLF COURSE 62,492 0.08% 100,000 2.50% - - -
% of Total 10.30% 16.48% - - -
GOLF COURSE-DEPRECIATIC 1,591 0.08% - - - - -
% of Total 0.73% - - -
CIVIC CENTER 59,700 0.08% - - - - -
% of Total 18.33% - - - -
CONVENTION CENTER 57,549 0.08% 800,000 2.63% - - -
% of Total 2.80% 38.96% - -
AIRPORT 242,099 0.08% 500,000 2.76% 1,000,000 1.81% -
% of Total 10.76% 22.22% 44.44% -
PFC AIRPORT 24,884 0.08% 2,450,000 2.78% 1,000,000 1.62% -
% of Total 0.58% 57.00% 23.26% -
AIRPORT CIP (59,850) - - - - - -
% of Total 100.00% - - -
TRANSIT SYSTEM 27,640 0.08% - - 500,000 2.03% -
% of Total 2.52% - 45.57% -
MCALLEN EXPRESS 481,814 0.08% 500,000 2.65% - - -
% of Total 49.07% 50.93% - -
GENERAL DEPRECIATION 2,924 0.08% 2,000,000 3.30% 2,900,000 1.43% 254,400
% of Total 0.04% 28.09% 40.73% 3.57%
HEALTH INSURANCE 38,040 0.08% 4,100,000 2.79% 1,300,000 1.78% -
% of Total 0.54% 57.67% 18.29% -
RETIREES HEALTH INS 152,075 0.08% 100,000 2.50% - - -
% of Total 60.33% 39.67% - -
GEN INS & WORKMEN'S 64,457 0.08% 4,000,000 3.03% 3,000,000 1.50% 1,490,684
% of Total 0.54% 33.59% 25.19% 12.52%
DEVELOPER'S 71,406 0.08% 200,000 2.91% - - 500,000
% of Total 3.44% 9.64% - - 24.10%
MISC. GRANTS 227,581 0.08% - - - - -
% of Total 100.00% - - - -
CDBG (2,351) - - - - - -
% of Total - - - - -
FLEET/MAT MGM'T 155,651 0.08% 300,000 2.50% - - -
% of Total 34.16% 65.84% - - -
NEIGHBORHOOD ASSOC. 17,248 0.08% - - - - -
% of Total 100.00% - - - -
PAYROLL 583,205 0.08% - - - - -
% of Total 100.00% - - - -
FIREMEN'S PENSION (1) 500,636 0.08% - - - - -
% of Total 100.00% - - - -
(2) 4,102,579 0.08% 47,192,717 2.99% 27,700,000 1.62% 30,623,730
% of Total 2.55% 29.30% 17.20% 19.01%
TOTAL - WATER 339,996 0.08% 12,125,000 2.78% 6,050,000 1.42% 4,244,568
TOTAL - SEWER 310,013 0.08% 14,900,000 2.83% 6,750,000 1.55% 2,758,542
TOTAL - BRIDGE 220,069 0.08% 1,800,000 2.69% 3,500,000 1.73% 0
GRAND TOTAL 4972657 0.08% 76,017,717 2.92% 44,000,000 1.59% 37,626,840
% of Total 2.05% 31.29% 18.11% 15.49%
4) )

Percentage Invested

* Does not include market value adjustment

(1) Excludes $470,789 in Manager Trust Cash.

(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
(3) Texpool Investments includes earned/accrued interest.

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $2,869,918.
(5) CDARS (Certificates of Deposit Account Registry Service)
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BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING MAY 30, 2009

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL $ 109,740,155 9,703,933 66,857,534 60.92%
100 HOTEL OCCUPANCY 4,146,362 254,657 2,340,297 56.44%
110 DEV. CORP. OF McALLEN 26,399,439 1,464,871 5,780,872 21.90%
112 DEV.CORP. DEBT SVC. 2,537,275 - 32,013 1.26%
121 PARK LAND ZONE #1 650,000 - - 0.00%
122 PARK LAND ZONE #2 1,530,000 978 51,375 3.36%
123 PARK LAND ZONE #3 1,500,000 - 2,367 0.16%
132 CDBG 2,947,771 182,302 1,607,089 54.52%
140 MISC. GOV. GRANTS - 30,796 523,049 n/a
160 DOWNTOWN SERV PARKING FD 1,399,237 121,541 889,052 63.54%
290 DEBT SERVICE FUND 3,306,983 - 84,409 2.55%
300 CAPITAL IMPROVEMENTS 38,550,465 4,645,525 18,049,900 46.82%
320 TAXNOTE CONSTRUCTION 3,752,516 7,986 781,822 20.83%
330 SALES TAX REVENUE BOND 35,000,000 - - 0.00%
340 INFORMATION TECH FUND - - - 0.00%
500 SANITATION 16,478,450 1,449,382 9,984,658 60.59%
502 SANITATION DEPRECIATION 2,822,343 - 392,287 13.90%
520 PVGC 1,340,137 123,642 935,688 69.82%
522 PVGC DEPRECIATION FUND 65,000 - - 0.00%
540 CIVIC CENTER 693,387 31,844 275,821 39.78%
541 CONVENTION CENTER 4,306,550 373,054 3,216,252 74.68%
550 AIRPORT 5,351,121 556,696 4,463,470 83.41%
552 PFC AIRPORT 3,386,396 29,579 288,712 8.53%
554  AIRPORT CIP 3,171,460 8,129 319,189 10.06%
556 MCALLEN EXPRESS TRANSIT 4,460,904 116,858 1,072,015 24.03%
558 TRANSIT SYSTEM 3,172,997 190,417 949,928 29.94%
560 TOLL BRIDGE 12,187,666 286,488 10,219,774 83.85%
562 BRIDGE DEBT SVC. 287,615 3,092 274,331 95.38%
564 ANZALDUAS START UP FUND - - - n/a
574 ANZALDUAS BRIDGE FUND - - - n/a
566 BRIDGE CAPITAL IMPRV FUND 531,000 - 239,602 45.12%
580 ANZALDUAS INT'L CROSSING 2,198,001 149,419 1,181,586 53.76%
582 ANZALDUAS DEBT SVC FD ($26M) 1,246,216 103,851 831,383 66.71%
583 ANZALDUAS DEBT SVC FD ($14M) 605,704 50,475 404,375 66.76%
588 ANZALDUAS CONSTR FUND ($26M) - - - 0.00%
589 ANZALDUAS CONSTR FUND ($14M) 12,439,769 1,937,887 10,292,216 82.74%
670 FLEET/MAT. MGMT. 2,802,471 234,574 1,809,730 64.58%
678 GENERAL DEPRECIATION 3,638,845 57,371 1,405,138 38.61%
680 HEALTH INSURANCE 8,170,734 786,580 5,150,996 63.04%
685 RETIREE HEALTH INS FUND 929,777 86,798 669,966 72.06%
690 GEN INS. & WORKSMEN COMP. 3,958,667 873,814 2,780,307 70.23%
700 FIREMEN'S PENSION - 161,507 1,442,386 n/a
730 DEVELOPER'S ESCROW 269,423 - 623,985 nla
CITY'S SUB-TOTAL 325,974,836 24,024,046 156,223,574 47.93%
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CITY OF McALLEN

BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MAY 30, 2009

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE

# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 16,990,480 1,469,351 12,422,138 73.11%
410 WATER DEPRECIATION 694,450 74,960 219,633 31.63%
420 WATER DEBT SERVICE 2,333,047 92,945 1,952,000 83.67%
430 WATER CAPITAL IMPROVEMENT 6,299,380 49,985 1,055,093 16.75%
441 WATER REV. BOND 1,450,000 - 310,114 21.39%
450 SEWER 17,960,260 1,584,232 13,276,033 73.92%
460 SEWER DEPRECIATION 5,372,090 - 496,739 9.25%
470 SEWER DEBT SERVICE 3,370,937 164,790 2,701,760 80.15%
480 SEWER CAPITAL IMPROVEMENT 9,823,305 10,812 116,674 1.19%
491 SEWER REV BOND 27,896,000 56,098 3,968,698 14.23%
| MPU'S SUB-TOTAL 92,189,949 3,503,173 36,518,882 39.61%
| GRAND TOTAL 418,164,785 $ 27,527,218 $ 192,742,452 46.09%
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Implementing

Department

Airport

Transit
Department

Engineering

Fire
Department

Grant Title

Law Enforcement
Officer

Funding Agency

Transportation Security

Start Date

End Date

B City of McAllen
Grant Status Report
May 2009

Grant Amount

Local Match

Expenditure
to Date

Balance

Summary of Activity

Received a reimbursement of $45,015.60 from Transportation Security

Reimbursement Administration 10/01/2007 09/30/2012 $1,062,402.55 $0.00 $0.00 $1,062,402.55 Administration.
Program
Airport US/DOT Federal Aviation
Improvement 06/22/2007 06/22/2010 $5,890,708.00 $310,037.00 $1,840,614.03 | $4,360,130.97 [Continuing work on electrical vault and on runway extension feasibility study.

Program 035

McAllen Express

Department

Federal Transit

The remaining projects for this grant include engineering and redesign of the

Transit Grant TX90- Administration 01/01/2005 $1,743,016.00 $435,754.00 $1,800,475.14 | $378,294.86 |canopy project and construction. A request for reimbursement was,
X683-00 submitted for $178,415.80.
McAllen Express Department of Transit Department is preparing to reimburse for a portion of engineerin
Transit Grant TX90- partme 09/20/2006 $1,823,797.00 $431,200.00 | $350,661.91 | $1,904,335.09 | o P preparing P 9 9
Transportation/FTA design of the canopy project.
X733-00
A request for reimbursement was submitted for Training and Preventive
Federal Transit US Department of Maintenance that totals $39,193.90. Projects for this Grant Includes; Facility
i . P . 05/28/2008 $1,337,939.00 $333,136.00 $428,681.96 | $1,242,393.04 [Support Equipment, Radios/Communication System for the Operations of]
Administration X830 Transportation o . . ]
Transit, Bicycle Racks for the Vehicles, Signage, Bus Shelters, Construction of
Curb-cuts, Facility Surveillance Security System and Furniture.
Federal Transit US Department of Projects in this Grant Includes Training, Automated Fare Boxes, Transit
Administration -- P . 10/01/2007 $1,679,250.00 $399,211.00 $252,767.50 | $1,825,693.50 [Study, Bus Shelters, North Transfer Station Engineering and Design and Bus,
Transportation
X778 Procurement.
The Transit Terminal Bus Enhancements Grant project consists of finalizing
Bus and Bus construction for the City of McAllen Bus Terminal Canopy Project. This
Facilities Grant USDOT 09/01/2008 08/31/2009 $495,000.00 $123,750.00 $0.00 $618,750.00 |project will provide additional funding for the Pedestrian Walkway Canopy]|
project existing in FTA grant (TX-90-X733-00). The estimated additional cost|
of construction is $600,000.
Texas Department of Request for reimbursement was submitted to the Rio Grande Valley|
5307 Allocation P 09/01/2008 08/31/2009 $260,472.00 $0.00 $204,861.59 $55,610.41  [Development Council for Driver salaries and fuel operation that totaled

Transportation

$39,873.04.

Construction of the waterline is 100% complete. Construction of the
wastewater portion of the project is at 100%. Jimmy Closner and Sons

Anzalduas Crossing Construction is constructing the Anzalduas Toll Plaza (Site Work).
Infrastructure Grant EDA 08/22/2006 08/21/2011 $1,250,000.00 $2,056,100.00 | $3,107,954.78 | = $108,145.22 Construction commenced 9/30 as per NTP. Change Order #7 & #8 have
been executed for additional conduit and fence. New contract price is|

$3,965,280.90. Progress of construction project is at 95%.
Safe Routes to Texas Department of 10/01/2008 $565,690.00 $141,422.50 $707,112.50 Final design submitted to Texas Department of Transportation. Waiting on

School Project

Staffing for
Adequate Fire and
Emergency
Response (SAFER)

Transportation

DHS-FEMA

03/21/2007

03/20/2012

$414,000.00

$499,032.00

$347,824.91

$565,207.09

response from TXDOT. Environmental document is 90 percent complete.

Had meeting with Compliance Officer to discuss the compliance review for|
the SAFER grant. All personnel still assigned to shift work.




Implementing

Department

Grant Title

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Expenditure
to Date

Balance

Summary of Activity

Fire
Department

Grant
Administration

Library

Parks &
Recreation

Planning

Police
Department

U.S. Environment

A meeting was held and it was decided among all participating jurisdictions

Border 2012 . 10/01/2007 09/30/2008 $50,000.00 $5,000.00 $48,811.25 $6,188.75 that the full-scale exercise would be downgraded to a tabletop. The tabletop)
Protection Agency -
and the signing ceremony have been scheduled for June 4, 2009.
Assistance to
Firefighters Grant FEMA 08/29/2008 08/28/2009 $651,200.00 $162,800.00 $0.00 $814,000.00 [Awaiting delivery of MACOM radios to be delivered.

(AFG)

FY 2007 State

Governor's Division of

Homeland Security 10/12/2007 02/28/2010 $62,500.00 $0.00 $57,512.12 $4,987.88 The website is going through transition and is unavailable for processing.
Emergency Management
Program
SHSP State Governor's Division of
Homeland Security 09/01/2008 01/15/2011 $118,500.00 $0.00 $0.00 $118,500.00 |The website is going through transition and is unavailable for processing.
Program Emergency Management

Texas State Library &

Two purchase orders were prepared to purchase 8 Dell Optiplex 760
Minitower Base computers and 8 Office Proplus 2007 Licenses. These

Loan Star Libraries ) L 10/01/2008 09/30/2009 $37,607.00 $0.00 $7,526.10 $30,080.90 . . "
Archives Commission purchases are consistent with the program plan to establish a computer|
training lab for the patrons of the library.
satellite Go Center Number of students who visited the center: 2. Purpose of the visits|
United Way of Texas 05/21/2008 08/31/2009 $5,652.00 $0.00 $4,958.75 $693.25 included: college applications/research (2); scholarships (1); Financial

Grant

aid/FAFSA (1); SAT/ACT testing (1)

Meadows
Foundation Meadows Foundation 09/12/2007 01/10/2009 $75,000.00 $75,000.00 $150,000.00
Glassroom Project The contract negotiations are continuing with MESA Landscape Architects. It|
is proposed that a contract is to be presented to the commission for approval
McAllen Glassroom _— in June 2009.
Environmental | 16X Parks & Wildiite 1 1065008 | 07/15/2011 $375,000.00 $375,000.00 $0.00 $750,000.00
Department
Center
McAllen Fireman's | - Texas Parks & Wildlife | ) 60008 | o7/15/2011 |  $1,625,000.00 | $1,625,000.00 $3,250,000.00 |Contract negotiation in process.

Park

Texas Historical
Commission

STEP Impaired

Department

Texas Historical
Commission

Texas Department of

10/01/2007

09/30/2009

$20,441.74

$20,441.74

$0.00

$40,883.48

Work continues on the preparation of the historic preservation plan and the
design guidelines. A memo was submitted during this month by the
consultants with comments on our existing historic preservation ordinance.

o A . 12/01/2008 09/30/2009 $20,000.00 $0.00 $20,000.00  [No activity to report.
Driving Mobilization Transportation
FY 2008-2009 Texas Comptroller of Two tobacco sting operations. We had five officers who worked 33.25 hours
Tobacco Compliance -omp 09/01/2008 08/31/2009 $6,000.00 $0.00 $3,482.30 $2,517.70 9 op : : :
Grant Public Accounts Total amount was $1,186.45
Crime Victim Liaison (CVL) assisted a total of 131 victims. Most victims were
reached by CVL via telephone call or by mailing Crime Victim Compensation
(CVC) information. Victims were given information, referrals and were given,
Victim Coordinator Office of the Attorney 10/01/2008 09/30/2009 $35,880.00 $6,006.54 $27.569.00 $14.317.54 assistance with CVC applications. CVL also followed-up with past victims

and Liaison Grant

General

regarding relocation, counseling and medical expenses. CVL also attended
meetings with CVL's from neighboring cities to discuss past and present
victims with CVC applications and any problems or concerns pertaining to
these victims.




Implementing

Department

Grant Title

Funding Agency

Start Date

End Date

Local Match

Expenditure
to Date

Balance

Summary of Activity

Police
Department

Public Utilities

Gang Crime Control

The Gang Crime Control Initiative Grant continues its course. Officers made
630 traffic stops which resulted in 7 fugitives getting apprehended for
outstanding warrants. There were 17 related alcohol arrests, and 22 other
arrests for various offenses. Of those arrests, 7 were for various drug
possession. The other arrests varied from Resisting Arrest to Tampering

Initiative Criminal Justice Division 11/01/2008 09/30/2009 $225,000.00 $225,000.00 $450,000.00 |with Governmental Records. The officers also handled 194 calls for service.
The officers continue in trying to identify active gang members who are
encountered in the course of their work. This month gang affiliation has
been confirmed, eliminated, or is still in progress on several males. The|
gangs identified this month have been the "Mexican Mafia" and the "Bloods"
gang.

Officers expended a total of $13,043.13 in overtime and the following is the
STEP 2009 Texas Traffic Safety activity for the month: 33 D.W.I. arrests, 15 other arrests, 79speeding
Comprehensive eGrants 10/01/2008 09/30/2009 $232,913.50 $51,577.50 $284,491.00 citations, 26 seatbelt violations, O child restraint, 69 red light citations, 48
other violations.
South Texas Auto Automobile Theft McAllen Police Department had 26 stolen vehicles and recovered 13 with 5
Theft Enforcement . . 10/01/2008 09/30/2009 $352,200.00 $251,045.00 $354,468.05 $248,776.95 [felony charges with 3 adult males arrested. The total recovered vehicles
Prevention Authority
Task Force were 13 valued at $165,000.00.
FY 2007 Project Bureau of Justice 10/01/2007 | 08/31/2010 $7,000.00 $0.00 $7,000.00  [No activity report submitted.

Safe Neighborhood

Water 2025

Urban Forester

Assistance

Bureau of Reclamation

09/25/2008

09/30/2010

$296,000.00

$2,304,000.00

$2,600,000.00

Engineer nearing final design. Work scheduled to begin by August 2009.

Urban Forester continuing to mitigate for storm damage, continuing forestry|

Grant Texas Forest Service 10/01/2007 09/30/2008 $30,000.00 $30,548.00 $0.00 $60,548.00 [education programs, continuing trimming requests by residents, continuing
letters to property owners to trim trees per city ordinance programs.
Pulverizing Machine Lower Rio Grande
- Source Reduction . 09/01/2008 07/31/2009 $30,000.00 $49,862.00 $0.00 $79,862.00 |Re-bid for third time. Will present to City Commission for award of bid.
) Development Council
& Recycling
Public Works | Source Reduction & Roll-offs received. Submitted Request for reimbursement and check received
Recycling (Roll Off LRGVDC 09/01/2008 07/31/2009 $30,000.00 $56,156.00 $24,752.00 $61,404.00 o . -
. from COG. Soliciting bids for signage.
Containers)
GOTEPP PROJECT GO TEXAN 11/12/2008 | 07/31/2009 $24,096.00 $12,048.00 $0.00 $36,144.00 f&dﬁoﬁfrt'semem running. Grant monies will be expended by the end of
Source Reduction &
Recyc!mg LRGVDC 09/01/2008 07/31/2009 $10,000.00 $33,600.00 $43,600.00 C_om.postlng Brochure graphics being developed for a final version forj
(Education & bidding.
Training)
Implementing Grant Title Grant Amount Local Match Expenditure to Balance
Departments Date
11 34 $ 20,842,264.79| $ 10,012,727.28| $8,952,921.39( $21,902,070.68




Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 2009
Employees 0.96% 0.72% 0.66% 0.53% 1.17% Total Employees Out
16 12 11 9 20 68

”lCity of McAllen

Monthly Turn Over Report
May 2009

Goal for 2009 (10%0)

3.00%

2.50%-

2.00%

1.50%-

1.00%-

Jan Feb Mar Apr May Jun

0.00%

Jul Aug Sep Oct Nov Dec

Total # of Employees = 1690

Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees
Y 9 b (Parks) employ Turnover Rates

Employee Turnover Employee Turnover
Month Separations Rate Month Separations Rate Categories Year 2007 Year 2008 | YTD 2009
January 16 0.96% |July Employee Separations 238 205 68
February 12 0.72%)| August Turnover Rate 13.87% 11.76% | 3.95%
March 11 0.66%|September
April 9 0.43%|October
May 20 1.18% November
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