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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As of January 31, 2010

POOL TIME BLENDED CDARS BLENDED GROSS *
FUNDS CASH  APR/ROI DEPOSITS  APR/ROI ®) APR/ROI  INVESTMENTS
GENERAL 10,207,926 0.03% 6,750,000 0.57% 10,000,000 1.30% 30,362,936
% of Total 14.93% 9.87% 14.62% 44.40%
HOTEL OCCUPANCY 43,578 0.03% - - - - -
% of Total 90.37% - - - -
DEVELOP. CORP. OF MCALLE 1,752 0.03% 3,250,000 0.51% 5,900,000 1.40% 10,997,826
% of Total 0.01% 14.03% 25.48% 47.49%
DEV CORP DEBT SERVICE 25,698 0.03% - - - - -
% of Total 99.71% - - -
PARK LAND ZONE 1 19,417 0.03% 600,000 0.54% - - -
% of Total 1.29% 39.89% - -
PARK LAND ZONE 2 874 0.03% 300,000 0.43% - - -
% of Total 0.29% 99.29% - - -
PARK LAND ZONE 3 3,162 0.03% 100,000 1.08% - - -
% of Total 0.60% 19.07% - - -
DOWNTOWN SERV PARKING 73,680 0.03% - - - - -
% of Total 29.03% - - -
DEBT SERVICE 214,558 0.03% - - - - -
% of Total 35.61% - - -
CAPITAL PROJECTS 809 0.03% 1,500,000 0.43% 3,500,000 1.09% 10,028,884
% of Total 0.01% 9.79% 22.84% - 65.45%
TAX NOTE CONSTRUCTION 3,088 0.03% - - - - -
% of Total 4.67% - - -
INFORMATION TECHNOLOGY 11,527 0.03% 200,000 0.43% 500,000 1.63% 500,000
% of Total 0.61% 10.61% 26.53% 26.53%
SANITATION 193,275 0.03% 300,000 0.43% 200,000 1.38% 1,000,000
% of Total 9.08% 14.10% 9.40% - 47.00%
SANITATION DEPRECIATION 1 0.03% 1,800,000 0.60% 1,500,000 1.53% 2,251,000
% of Total 0.00% 32.41% 27.01% 40.53%
GOLF COURSE 121,525 0.03% 50,000 0.43% - - -
% of Total 24.47% 10.07% - - -
GOLF COURSE-DEPRECIATIC 11,607 0.03% - - - - -
% of Total 4.78% - - -
CIVIC CENTER 149,374 0.03% 100,000 0.43% - - -
% of Total 24.65% 16.50% - - -
CONVENTION CENTER 107,355 0.03% 200,000 0.43% - - 750,000
% of Total 5.56% 10.36% - 38.85%
AIRPORT 81,199 0.03% 1,400,000 0.85% - - 500,000
% of Total 3.15% 54.25% - 19.37%
PFC AIRPORT 72,577 0.03% 2,900,000 0.60% 500,000 1.63% -
% of Total 1.70% 67.94% 11.71% -
AIRPORT CIP - - - - - - -
% of Total - - - -
TRANSIT SYSTEM 119,305 0.03% - - - - -
% of Total 56.91% - - -
MCALLEN EXPRESS 3,813 0.03% 200,000 0.43% - - -
% of Total 0.52% 27.43% - -
GENERAL DEPRECIATION 9,067 0.03% 1,400,000 0.89% 2,600,000 1.47% 2,004,400
% of Total 0.12% 18.34% 34.05% 26.25%
HEALTH INSURANCE 344,863 0.03% 3,300,000 0.65% 1,500,000 1.74% 500,000
% of Total 5.07% 48.49% 22.04% 7.35%
RETIREES HEALTH INS 59,342 0.03% - - - - -
% of Total 6.63% - - -
GEN INS & WORKMEN'S 73,025 0.03% 3,900,000 0.48% 2,500,000 1.37% 4,491,684
% of Total 0.57% 30.33% 19.44% 34.93%
DEVELOPER'S 1,247,556 0.03% 500,000 0.43% - - 750,000
% of Total 38.35% 15.37% - - 23.06%
MISC. GRANTS - - - - - - -
% of Total - - - - -
CDBG 825 0.03% - - - - -
% of Total 100.00% - - - -
FLEET/MAT MGM'T - - 500,000 0.43% - - -
% of Total - 100.00% - - -
NEIGHBORHOOD ASSOC. 18,430 0.03% - - - - -
% of Total 100.00% - - - -
PAYROLL 892,932 0.03% - - - - -
% of Total 100.00% - - - -
FIREMEN'S PENSION (1) 84,878 0.03% - - - - -
% of Total 100.00% - - - -
(2) 14,197,016 0.03% 29,250,000 0.58% 28,700,000 1.36% 64,136,730
% of Total 8.67% 17.86% 17.53% 39.16%
TOTAL - WATER 314,849 - 9,450,000 0.65% 6,300,000 1.29% 9,746,568
TOTAL - SEWER 762,412 - 11,800,000 0.56% 9,500,000 1.11% 8,763,542
TOTAL - BRIDGE 233,822 0.03% 0 0.00% 0 0.00% 0
GRAND TOTAL 15,508,100 0.03% 50,500,000 0.59% 44,500,000 1.30% 82,646,840
% of Total 6.53% 21.26% 18.73% 34.79%
4) )

Percentage Invested

* Does not include market value adjustment

(1) Excludes $877,915 in Manager Trust Cash.

(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
(3) Texpool Investments includes earned/accrued interest.

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $447,682.
(5) CDARS (Certificates of Deposit Account Registry Service)
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING JANUARY 31, 2010

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL $ 102,023,140 7,589,407 30,166,917 29.57%
100 HOTEL OCCUPANCY 3,708,000 297,467 1,284,695 34.65%
110 DEV. CORP. OF McALLEN 28,937,428 482,361 2,450,401 8.47%
112 DEV.CORP. DEBT SVC. 36,050 - - 0.00%
121 PARK LAND ZONE #1 - - - 0.00%
122 PARK LAND ZONE #2 1,100,000 187,813 388,793 35.34%
123 PARK LAND ZONE #3 998,000 53,088 123,178 12.34%
132 CDBG 2,521,638 91,591 350,077 13.88%
140 MISC. GOV. GRANTS - 212,701 369,279 nla
160 DOWNTOWN SERV PARKING FD 1,427,355 125,885 481,904 33.76%
290 DEBT SERVICE FUND 3,342,155 79,995 94,146 2.82%
300 CAPITAL IMPROVEMENTS 14,599,611 918,203 3,020,043 20.69%
320 TAXNOTE CONSTRUCTION 53,193 - - 0.00%
330 SALES TAX REVENUE BOND 2,900,000 - - 0.00%
340 INFORMATION TECH FUND 1,015,000 - - 0.00%
500 SANITATION 16,723,139 1,465,544 5,199,162 31.09%
502 SANITATION DEPRECIATION 3,370,410 1,312,290 1,444,410 42.86%
520 PVGC 1,307,070 113,149 478,259 36.59%
522 PVGC DEPRECIATION FUND 77,000 - 14,474 18.80%
540 CIVIC CENTER 823,387 49,339 152,496 18.52%
541 CONVENTION CENTER 4,602,941 420,523 1,590,052 34.54%
550 AIRPORT 6,075,704 606,070 2,420,802 39.84%
552 PFC AIRPORT 3,626,250 3,126 42,180 1.16%
554  AIRPORT CIP 14,413,790 53,825 669,076 4.64%
556 MCALLEN EXPRESS TRANSIT 5,123,960 106,800 542,092 10.58%
558 TRANSIT SYSTEM 1,910,203 108,359 619,461 32.43%
560 TOLL BRIDGE 10,841,648 1,102,761 7,037,296 64.91%
562 BRIDGE DEBT SVC. 291,253 3,092 12,368 4.25%
566 BRIDGE CAPITAL IMPRV FUND 375,000 77,039 172,984 46.13%
580 ANZALDUAS INT'L CROSSING 3,473,760 361,215 962,179 27.70%
582 ANZALDUAS DEBT SVC FD ($26M) 1,652,916 103,851 415,404 25.13%
583 ANZALDUAS DEBT SVC FD ($14M) 938,904 50,475 201,900 21.50%
589 ANZALDUAS CONSTR FUND ($14M) 881,724 137,702 939,142 106.51%
670 FLEET/MAT. MGMT. 2,794,333 217,244 862,807 30.88%
678 GENERAL DEPRECIATION 637,500 169,207 676,828 106.17%
680 HEALTH INSURANCE 8,318,592 634,775 3,014,300 36.24%
685 RETIREE HEALTH INS FUND 1,190,797 32,377 210,962 17.72%
690 GEN INS. & WORKSMEN COMP. 3,787,523 433,944 1,503,456 39.69%
700 FIREMEN'S PENSION - 174,994 866,475 nla
730 DEVELOPER'S ESCROW 1,286,986 76,077 87,815 6.82%
CITY'S SUB-TOTAL 257,186,360 17,852,289 68,865,813 26.78%
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES
FOR THE MONTH AND Y.T.D. ENDING JANUARY 31, 2010

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE

# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 17,460,572 1,545,234 6,385,185 36.57%
410 WATER DEPRECIATION 1,776,989 93,930 119,880 6.75%
420 WATER DEBT SERVICE 2,334,006 92,944 372,239 15.95%
430 WATER CAPITAL IMPROVEMENT 4,941,206 7,329 232,051 4.70%
441 WATER REV. BOND 1,300,000 - 8,755 0.67%
450 SEWER 14,870,621 1,605,656 6,253,249 42.05%
460 SEWER DEPRECIATION 920,700 18,871 291,089 31.62%
470 SEWER DEBT SERVICE 3,369,878 164,790 659,620 19.57%
480 SEWER CAPITAL IMPROVEMENT 10,021,700 38,125 38,125 0.38%
491 SEWER REV BOND 42,890,000 2,917 78,395 0.18%
| MPU'S SUB-TOTAL 99,885,672 3,569,796 14,438,588 14.46%
| GRAND TOTAL 357,072,032 21,422,087 $ 83,304,402 23.33%
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Implementing

Department

ol i
Grant Status Report
January 2010

Airport

Bus Terminal

. . Total Proj Expenditur Remainin -
Grant Title Funding Agency Start Date End Date Grant Award Local Match SEY P eEt FERE e emal 9 Grant Activity
Amount Date Balance
Airport Improvement | US/DOT Federal Aviation 06/22/2007 06/22/2010 $5,890,708.00 $310,037.00 $ 620074500 | $4,516,995.22 $ 1,683,749.78 No expenses incurred. Continuing activity on runway 13-31 extension feasibility
Program 035 Department study.
Law Enforcement
Offi T tation S ity
 Officer fansportation Security 10/01/2007 09/30/2012 $1,062,402.55 $0.00 $ 1,062,402.55| $384,84352 | $ 677,559.03 [Received $15,168.30 reimbursement from Transportation Security Administration.
Reimbursement Administration
Program
Airport Improvement Fede.ra.l Trar?sit 10/01/2009 01/31/2011 $6,009,510.00 $790,768.00 $ 7,700,278.00 $261,804.12 $ 7.438,473.88 No exper?s.es .invoiced. Continuing construction observation services for runway 13-
Program 38 Administration 31 rehabilitation.
Airport Improvement Federal Transit 10/1/2009 01/01/2011 $5,400,000.00 $0.00 $ 5400,000.00| $496276.74 | $ 4,903,723.26 |Rehabilitation of runway 13-31.
Program 39 Administration
Airport Improvement Federal Aviation . . . o
L . 08/05/2007 $75,000.00 $3,947.00 $ 78,947.00 $33,748.56 $ 45,198.44 |Environmental site assessment and airport property acquisition.
Program 036 Administration
10th Street Texas Department of 01/26/2007 $600,000.00 $160,00000 | $  760,000.00 $0.00 $  760,000.00 |No activity to report.
Relocation Transportation
McAllen Express Federal Transit A Reimbursement was submitted for Engineering/Design and Construction of the
Transit Grant TX90- Administration 01/01/2005 $1,743,016.00 $435,754.00 $ 2,178,770.00 | $2,134,014.93 $ 44,755.07 |MITT Project that totals $111,933.61. The remaining projects for this grant include
X683-00 engineering / redesign of the canopy project and construction.
McAllen Express Department of A Reimbursement was submitted for Engineering/Design and Construction of the
Transit Grant TX90- Transportation/FTA 09/20/2006 $1,823,797.00 $431,200.00 $ 2,254,997.00 $1,412,751.40 $ 842,245.60 [MITT Project that totals $817,699.55. Transit Department is preparing to reimburse
X733-00 P for a portion of engineering design of the canopy project.
A Reimbursement was submitted for Preventive Maintenance and Radio Equipment
Federal Transit US Department of that totals $86,857.46. Projects for this grant includes; facility support equipment,
L . P . 05/28/2008 $1,337,939.00 $333,136.00 $ 1,671,075.00 $975,119.28 $  695,955.72 [radios/communication system for the operations of transit, bicycle racks for the
Administration X830 Transportation . . . . . -
vehicles, signage, bus shelters, construction of curb-cuts, facility surveillance security|
system and furniture.
Federal Transit US Department of A Reimbursement was submitted for Acquiring Hardware that totals $53,930.61.
Administration -- Trans ortation 10/01/2007 $1,679,250.00 $399,211.00 $ 2,078,461.00 $378,928.57 $ 1,699,532.43 [Projects in this grant Includes training, automated fare boxes, transit study, bus
X778 P shelters, north transfer station engineering and design and bus procurement.
The project consists of finalizing construction for the City of McAllen bus terminal
Bus and Bus Facilities canopy project. This project will provide additional funding for the Pedestrian
Grant usbor 09/01/2008 08/31/2009 $495,000.00 $123,750.00 $ 618,750.00 $0.00 $  618,750.00 Walkway Canopy project existing in Federal Transit Admistration grant (TX-90-X733-
00). The estimated additional cost of construction is $600,000.
Texas Department of A reimbursement request was submitted to the Rio Grande Valley Development|
5307 Allocation Trans portat'on 09/01/2008 08/31/2009 $260,472.00 $0.00 $ 260,472.00 $169,278.89 $ 91,193.11 |Council for Driver salaries and fuel cost for the month; operation that totaled
portati $71,752.22.
This grant applies the 2009 ARRA Formula allocation of $ 2,374,158 to purchase
US DOT Federal Transit rolling stock. This project will consist of approximately seven heavy duty 35 foot
US-DOT FTA 007 L . 10/01/2008 09/30/2009 $2,374,158.00 $ 2,374,158.00 $0.00 $ 2,374,158.00 |buses that have an expected useful life of twelve years. The contract has been
Administration . .
awarded in the amount of $2,350,383. For this contract no work had begun as
1/31/10.




Implementing
Department

Total Project
Amount

Expenditure to
Date

Remaining

Grant Title
Balance

Funding Agency Start Date End Date Grant Award Local Match Grant Activity

Bus Terminal Vehicle Capital Texas Department of 01/29/2009 01/01/2010 $131,763.00 131,763.00|  $131,496.00 267.00 |No activity report submitted.
Replacement 5309 Transportation

Anzalduas Crossing

Construction of the waterline is 100% complete. Construction of the wastewater
portion of the project is at 100%. Jimmy Closner and Sons Construction is

Library

Parks & Recreation

Police Department

Grant

Loan Star Libraries
Program

Meadows Foundation

Texas State Library and
Archives Commission

09/01/2009

08/31/2010

$50,457.00

$

50,457.00

$0.00

$

50,457.00

Infrastructure Grant EDA 08/22/2006 08/21/2011 $1,250,000.00 $2,056,100.00 $ 3,306,100.00 | $3,197,954.78 $  108,145.22 |constructing the Anzalduas Toll Plaza (Site Work). Construction commenced 9/30 as|
per NTP. New contract price is $4,008,412.41. Progress of construction project is at
99%. Finalizing Construction and punch list items.
Safe Routes to School Texas Department of -
. . 10/01/2008 565,690.00 147,422.50 , . 0.00 , . N tivity for th th.
Engineering Project Transportation /01/. $ $ $  713,112.50 $ $  713,112.50 |No activity for the mon!
Hazard Mitigation A
Division of Emergency e . N N
Emergency Generator Management 07/29/2009 07/28/2011 $221,250.00 $73,750.00 $ 295,000.00 $5,250.00 $  289,750.00 |Plans & Specifications Complete; awaiting date of advertisement for construction
Project-Police Dept 8
Hazard Mitigation - . . e y .
T D fE Fire Station #4 - leted pl d fications; confirmed lability of funds;
Emergency Generator| 1o L1 on Of EMETBENY | 0g/00/2009 | 08/09/2011 $77,625.00 $2587500 | $  103,500.00 $0.00 $  103,500,00 | c 2 @ION T T comp € ed prans Zn€ spectications; confirmed avallabity of funds
i ) Management completed final plan quality control process.
Project-Fire Dept
Staffing for Adequate - . .
The ad| tration has inf d me that the back d check has b leted
Fire Department | Fire and Emergency DHS-FEMA 03/21/2007 03/20/2012 $414,000.00 $499,032.00 $ 913,032.00 $446,332.05 $  466,699.95 ea m'f“.s @ I.On as informed me that the background check has been complete
and the hiring will follow.
Response (SAFER)
FY 2008 State
G s Division of The 8 radios have b dered and ted t ive in Feb . The Peli
Homeland Security overnor's Division o 09/01/2008 | 01/15/2011 $113,500.00 $0.00 $  113,500.00 $449.85 $  113,050.15| ¢ racios have been ordered and are expected to arrive In February. The Pelican
Emergency Management cases for the radios have been received, and the GasID is in the ordering process.
Grant Program
aren Energy Efficiency &
Conservation Block | U.S. Department of Energy 10/19/2009 10/18/2012 $1,292,500.00 $ 1,292,500.00 $0.00 $ 1,292,500.00 |No Activity for the month.

The following is the activity for the month: Spanish Interest Programming- staff|
assignment for this activity is not complete.; Spanish Computer Classes: instructor
has not been determined.; Spanish Language Materials: Existing Spanish Language|
Committee began evaluation of the present adult, teen and children's materials at
the Main Library. In the first quarter the Committee, evaluated the physical
condition of the collections, discussed budget allocations, conducted a thorough
review and weeding of the collection due to age and poor condition, established a
written weeding procedure and began weeding. Weeding the collection (emphasis
on the adult collection) continued and the committee began selection of Spanish
materials for purchase.

City will be presenting the revised contract to include LEED Certification from MESA

) Meadows Foundation 09/12/2007 01/10/2009 $75,000.00 $75,000.00 $ 150,000.00 $0.00 $ 150,000.00 . X L .
Glassroom Project Design Group and partners to the City Commission for approval in January.
Mchllen Glass room Texas Parks & Wildlife 11/06/2008 07/15/2011 $375,000.00 $375,000.00 3 750,000.00 $29.110.81 $  720,889.19 Clty.wﬂl be presenting the revised ?ontract t? |r1c|ude LEED Cergﬂcanon from MESA|
Environmental Center Department Design Group and partners to the City Commission for approval in January.
McAllen Fireman's | Texas Parks & Wildiife 11/06/2008 | 07/15/2011 $1,625,000.00 $1,625,000.00 | $ 3,250,000.00 | $480,480.03 | $ 2,769,519.97 |Construction docs still in progress.

Park

South Texas Auto
Theft Enforcement
Task Force

Department

Automobile Theft Prevention
Authority

10/01/2008

09/30/2009

$352,200.00

$251,045.00

$

603,245.00

$156,250.30

$

446,994.70

The McAllen Police Department had 40 stolen vehicles and recovered 25 with 8
felony and 5 misdemeanor charges with 9 adult males and 3 adult females arrested.
The total recovered vehicles were 25 valued at $439,400.00.

Victim Coordinator
and Liaison Grant

Office of the Attorney
General

10/01/2008

09/30/2009

$35,880.00

$6,006.54

$

41,886.54

$16,436.32

$

25,450.22

During the month, Crime Victim Liaison (CVL) assisted a total of 114 victims. Most
victims were reached by CVL via telephone call or by mailing Crime Victim
Compensation (CVC) information. Victims were assisted with information, referrals
and with assistance with CVC application. CVL also followed-up with past victims
regarding relocation, counseling and medical expenses. CVL also attended meetings|
with CVL's from neighboring cities to discuss past and present victims with CVC
applications and any problems or concerns pertaining to these victims. Also
discussed in the CVL meetings were plans for the up coming Crime victims week in
April.
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End Date
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Local Match

Total Project
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Remaining
Balance

Grant Activity

Police Department

Public Utilities

Public Works

Implementing
Departments

License Plate

Office of Governor, Criminal

o i R o 10/01/2009 06/30/2010 $66,179.88 $ 66,179.88 $0.00 $ 66,179.88 |Specifications are being researched.
Recognition Units Justice Division
Handheld Mobile
Citation Issuing U.S. Department of Justice 10/01/2008 09/30/2012 $46,538.00 $20,878.00 $ 67,416.00 $0.00 $ 67,416.00 |Equipment has been ordered.
Systems-Police Dept.
Lap“’psst:zgni‘”k'”g U.S. Department of Justice | 03/01/2009 02/28/2013 $191,317.00 $5623500 | $  247,552.00| $191,313.05 | $  56,238.95 |No activity report submitted.
STEP Click it or Ticket Tex;:a'z:;’j:zzr: of 10/01/2009 09/30/2010 $12,000.00 $0.00 $  12,000.00 $2,422.06 $ 9,577.94 |No grant activity for the month.
I
For the month of January 2010, Officers expended $8,56.34 in overtime, the
STEP Comprehensive Texas Department of following is the activity for the month: 76 red light violations, 79 speeding tickets, 32
10/01/2009 09/30/2010 81,311.00 9,059.00 s X 22,517.74 R . s B . > .
Grant Transportation /01/ /30/ $ $ $ 90,370.00 $ $ 67.852.26 seatbelt citations, child restraints, 47 other violations, 27 D.W.I. arrests, 5 other
arrests.
STEP-IDM TXDOT 10/01/2009 09/30/2010 $13,000.00 $4,390.00 $  17,390.00 $5,886.00 $  11,504.00 [No grant activity for the month.
FY2010 Tob: Texas Comptroller of Publi
cOmp“‘;n:Zm exas °”/:fc::m:° YOI 0970172009 08/31/2010 $6,000.00 $0.00 $ 6,000.00 | $ 3528.86| $  2,471.14 |Atotal of $918.76 was used this month leaving a balance of $2,471.14

The Engineer for Water 2025 is approximately 95% complete with plans and

Upgrade

Solid Waste Source
Reduction & Recycling

Board

Lower Rio Grande Valley

Water 2025 Bureau of Reclamation 09/25/2008 09/30/2010 $296,000.00 $2,304,000.00 $ 2,600,000.00 $0.00 $ 2,600,000.00 |specifications for this project and once complete these will be presented to the
McAllen Public Utility Board for approval.
B R i T Water Devel t The B R ir Project i di hedule. The Contractor i
oeye Reservolr | Texas Water Development |, )5 5008 | 09/21/2010 $2,000,000.00 $15,415,024.00 | $17,415,024.00 | $860,177.19 | $16,554,846.81 | - ooy neseTvoir Froject Is proceeding as per schedule. The tontractor 15
Project Board approximately 15% complete with the project.
North Wastewater Texas Water Development
Treatment Plan P $44,325,000.00 $ 44,325,000.00 $0.00 $44,325,000.00 |No activity report submitted.

(MISD Pilot Study)

Grant Title

10

39

Development Council

Grant Amount

Local Match

Total Project

Expenditure to
Date

N R 10/01/2009 08/31/2010 $30,000.00 $9,973.00 $ 39,973.00 $ 39,973.00 [No activity report submitted.
(Promoting Glass Development Council
Recycling)
Solid Waste Source Lower Rio Grande Valle:
Reduction & Recycling Y 10/01/2009 08/15/2010 $30,000.00 $9,973.00 $ 39,973.00 $0.00 $ 39,973.00 [No activity report submitted.

Total Balance

$

83,328,463.43

$  25,951,566.04

$ 109,280,029.47

$ 16,313,366.27

$ 92,966,663.20




Monthly Turn Over Report
January 2010

City of MCALLEN

Goal for 2010 (109%0)

3.00%
2.50% 1
2.00%
1.50% |
1.00%
0.50% /
0.00%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total # of Employees= 1692
Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees Turnover Rates
Employee Turnover Employee Turnover
Month Separations Rate Month Separations Rate Categories Year 2008 Year 2009 | YTD 2010
January 16 0.95% Employee Separations 205 150 16
Turnover Rate 11.76% 8.86% 0.95%




PROJECT UNDER CONSTRUGTION

ALL FUNDS EXCEPT UTILITIES
JANUARY 2010 STATUS REPORT
FILE NO. PROJECT ENGINEER CONTRACTOR "CONTRACT AMOUNT STARTING _ GONTRAGT _ COMPLEFION  PERCENT COMMENTS PROJECT
AMOUNT PAID DATE WORKING DATE COMPLETE D#
DAYS
31043 |ASH AVENUE Com SASCON $ 113616460 &  1,074,893.27 05/08 204 days ©8/09 100.00% PROJECT COMPLETE 03-08-C12-77
PENDING TRENCH UNDER WARRANTY
FAILURE REPAIR
#1008 |ANZALDUAS INTERNATIONAL BRIDGE DANNENBAUM _ WILLIAMS BROTHERS § 28.671,057.19 $ 28.420,551.51 06/07 567 days 05109 9956%  PENDING FINAL CHANGE ORDER APPROVAL 03-07-C10-65
61012 |26th STREET STORM SEWER IMPROVEMENTS COM ALL SITES $ 27148320 § - 01110 30 days 05710/ 0% UNDER CONSTRUCTION B.09-MY-48.0506
UTILITY CONST.
81003 |DOVE - JACKSON TO MCOLL COM NIA T 1,049,140.38 09705 10/09 100.00% CONTRACTS OUT
{COM - EDINBURG - PHARR} COM SHARE: $446,204.13 FOR SIGNATURE
£1008-A |ANZALDUAS INTERNATIONAL BRIDGE DANNENBAUM _ JIMMY CLOSNER § 400841241 § 3.91547471 10/08 264 days 06/09 99.50% CO EXECUTED EDA 08-01-04118
SOUTHBOUND TOLL PLAZA (SITE WORK) & SONS UNDER CONSTRUCTION
81008-B |ANZALDUAS INTERNATIONAL BRIDGE RIOVALLEY CONST.  § 2,573.350.37 & 2,077.447.48 11708 220 days 09/09 94.00% 30-08-C02-87
SOUTHBOUND TOLL PLAZA {(ARGHITEGTUAL)
81023 |MARTIN AVE. WIDENING COM TOTAL COMMITMENT 3§ 4320890 § N 02110 45 days 03110 5.00% PRE-CON SCHEDULED FOR 02/01/10 11-09-C05-131
81026 |27th & 26th STREET COM NiA $ 20211500 311708 07/08 0.00% LOW BIDDER
ASAGO LLC
81026 {21t STREET DRAINAGE: PHASE IIA COM OG CONSTRUCTION _ § 50863740 § N 100 days 0.00% AWAITING EXECUTION OF B-06-MC-48-0506
CONTRAGTS
81028 |STC PECAN CAMPUS BLUELINE COM MCALLEN $ 60632471 $ 19531108 01110 180 days 09710 30.00% UNDER CONSTRUCTION 10-.09-C03-105
IMPROVEMENTS CONSTRUCTION
81035 |REYNOLDS PARK DRIVE/PARKING coM DM ROTH $  160,00000 $ - 05709 160 days 05710 5.00% UNDER GONSTRUGTION 02-09-C06-15
84039 MORRIS RDF EXCAVATION COM COM PW $ - 3 - 02110 95.00% FINAL GRADING
UNDER CONSTRUCTION
91006 McALLEN DOG PARK DEVELOPMENT COM DM RCTH ) 305,748.00 § 275,173.20 05M10 90 days 11409 100.00% CONTRACTOR ADDRESSING
PUNCH LIST ITEMS
91007  |BALBOA PARK REHAB COM ZIMMERMAN CONST. 8 8970000 § 14.828.17 08/10 60 days 12/09 100.00% CONTRACTOR ADDRESSING
PUNCHLIST ITTEMS
91009 |CROSSINGS PARK COM CELSO GONZALEZ &  927,933.00 §  120,358.07 1009 05/10 20.00% EARTHWORK GRADING, 07-09-C16-16Z
CONSTRUCTION CO. BUILDING PADS, S/
PARKING LOTS, WATER & SEWER
31023 |BICENTENNIAL EXTENSION COM 10C COMPANY $  5,278,067.54 % - 010 580 days 012 0.00% NTP [SSUED 01/16/2010 10-09-C02-160

NOLANA to TRENTON ROAD

Yvette Blrrera, P.E., CFM, City Engineer

Z-10-[o

Date




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2010 STATUS REPORT

(AlLL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
21004 |BENTSEN ROAD IMPROVEMENTS PEREZ CONSULTING $ §,800,000.00 05/99 1210 100.00% 100% PLANS SUBMITTED
PECAN BLVD. TO MILE 3 ENGINEER APPROVAL REQUIRED BY HCDD #1 & HCID #1
21049 [10th STREET EXPANSION PROJECT DANNENBAUM ENG. $815,245.18 3 5,400,000.00 NIA N/A 0.00% EXECUTION OF CONTRAGT
HOUSTON AVE TO PECAN BLVD. PLACED ON HOLD
51021 |DOVE - WARE ROAD TO BENTSEN COM NIA $ 1,230,000.00 05108 . 0.00% ON HOLD
61013 |SYCAMORE AVE. & NORTH 16lh STREET cOM NIA § 4,008.600.00 E 05110 60.00% UNDER DESIGN;
EXECUTED REMAINING SURVEY
61019 |REGIONAL MULTI-MODAL CENTER @ COM WA $ 13,300,000.00 12/06 0B/08 100.00% 100% PS&E
TRADE ZONE CE APPROVED; LOA REGEIVED; AWAITING MEDC
TO ARPROVE LETTING
81006 |HIGHLAND & 6TH DRAINAGE IMPROVEMENTS COM NIA $ 1,500,000.00 01/08 56.00% ONHOLD
81014 |[TRENTON ROAD (CITY LIMIT TO GITY LIMIT} COM NIA $ 13,000,000.00 01/08 1010 50.00% COORDINATION WITH UTILITY
COMPANIES; PREPARING ROW MAPS
& SCHEMATICS FOR PHASE | {WARE TO ECL)
81016 |FEMA GRANT APPLICATION $ 1,601,008.62 12108 12100 100.00% UNDER FEMA REVIEW
HURRICANE DOLLY; RETIREE HAVEN DUE 1216/09
81015 |FEMA GRANT APP/DOLLY, COM NiA $ 410,095.00 01710 0.00% RESPONSE TGO FEMA RFI #1
FOREIGN TRADE ZONE #12 SUBMITTED 12/29/09
81015 |FEMA GRANT APP/DOLLY COM N7A 3 430,000.00 0110 0.00% RESPONSE 70 BE SUBMITTED TO FEMA RFi1 #1 BY 02/28/10
McALLEN-MILLER AIRPORT
81017 |PUBLIC WORKS - TRUCK WASH FACILITY ComM N/A $ 500,000.00 11708 03/10 75.00% R-DESIGN IN PROGRESS
GEOTECH COMPLETE;
NEED UPDATED SURVEY
81033 |FEMA GRANT APPLICATION $ - 12/08 0.00% SUBMITTAL TO STATE MADE
HURRICANE IKE; 8 PROJECTS ON 12/16/08
AWAITING RESPONSE
91001 |281h & OXFORD/MGALLEN CITY coM NiA $ 2,000,000.00 05/08 G510 75.00% UNDER DESIGN
91002 |HEART OF THE GITY COM HNIA $ - 10.00% SURVEY NEEGED
INTERSECTION IMPROVEMENTS
$1004 [2nd STREET TRAIL {TRENTON TO AUBURN} COM NIA $ 110,000.00 0.00% SURVEY NEEDED
81010 |CONCRETE PAVEMENT GRACK RELIER COM NIA $ 27 56075 11709 0110 0.00% COMPLETELD, AWAITING INVOICE
(CONCRETE JOINT SEALING 2008)
91011 |2nd STREET LINEAR PARKS COom PARD $ 200,000.00 0.00% SURVEY NEEDED
91012 |FIRE STATION#3: GIVIL COM NIA 5 103,000.00 07/08 12/08 100.00% READY FOR BID

BUT NOT FUNDED; SHELF

PEge 1 of 3



i PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2010 STATUS REPORT
{ALL FUNDS EXCEPT UTILITIES)

. ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION  STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
91013  [DAFFODIL PARK COM NiA 3 - 07/09 0210 95.00% FINAL ADJUSTMENTS
IN PROCESS; TO ADDRESS
: SITE PLAN MODIFICATIONS
91015  [CURTIS PARK COM N/A 3 250,000.00 09/08 10/09 100.00%
910186 |21st STREET DRAINAGE PHASE IIB COM N/A $ 200,000.00 1109 02140 90.00% PRELIMINARY DESIGN
& HYDRAULIC ANALYS!IS COMP/
91017  |SINGLE MACHINE REPAVING 2009-2010 COM NIA $ - 90.00% WAITING ON FINALIZATIONS OF STREET LIST
91027 [DAFFODIL - WARE TO TAYLOR COM N/A $ - 30.00% SCHEMATIC & ESTIMATE BEING REVIEWED
91028 |EOC PARKING LOT EXPANSION COM WIA 3 193,500.00 01110 05110 15.00% AWAITING GEOTECH & SURVEY
CONCEPT PLANS COMPLETE
94038 |TIGER GRANT APPLICATION COM NIA $ 32,900,654.00 07/09 =T 25.00% APPLICATION BEING SUBMITTED 09/15
RAILROAD CROSSING IMPROVEMENTS PROJECT PROPGSED FOR MTP AMENDMENT; ENVIRONMENTAL
DOCUMENT SUBMITTED TO TxDOT: TBA 217
94050 |TRANSPORATION ENHANCEMENT PROGRAM COM WA 3 2,207,375.00 10190 08110 75.00% PROGRAM NOMINATION FORM SUBMITTED
STC PEDESTRIAN BRIDGE AND BICENTENNIAL $ 1,012 ,553.00 AWAITING RESPONSE
101001 [PARD VARIOUS PARKING LOT IMPROVEMENTS COoM WA $ - 01/10 03110 30.00% UNDER DESIGN
(TC BE SHELVED)
101002 [AUBURN AVE - MAIN TO N. 10TH COM WIA $ 751,686.00 - - 0.00% CONGCEPTUAL ALIGNMENT COMPLETE
AWAITING R.O.W. RESOLUTION
101005 |BALBOA ACRES COM N/A $ 500,000.00 02/10 05110 2.00% KICKOFF MEETING SCHEDULED 02/01/10
WATER & SEWER REHAS PH. 1 NEED VIDEQ OF EX. SEWER LINES
101006 |JACKSON AVENUE SIDEWALK CCM N/A
N. 10TH TO 2ND STREET
101007 |DE LEON ATHLETIC COMPLEX - DRAINAGE COM N/A
CONCRETE ROADWAY REHAB COM N/A $ - 07/09 90.00%  PRELIMINARY DESIGN: PREP BASE MAP; FIELD REVIEW; INVENTORY
MCALLEN/HIDALGO BRIDGE IMPROVEMENTS COM N/A $ 1,000,000.00 03/09 12/08 0.00% TRAFFIC STUDY RECOMMENDATIONS
(CBI FUNDING) FROM TxDOT TO BE REVISED & INCLUDE
HIDALGO RECOMMENDATIONS
S.W. WWTP LAB EXPANSION COM N/A [ - 03110 05/10 0.00% AWAITING GEOTECH & SURVEY
FIRE STATICN TRAINING FACILITY COM NJA 3 - 40.00% PRELIMINARY SITE LAYOUT COMPLETED
AWAITING SURVEY & GEGTECH & ROW FOR UTILITY EXT.
AIRPORT PERIMETER ROAD IMPROVEMENTS COM N/A $ 120,000.00 12110 03110 50.00% SCHEMATIC & ESTIMATE SUBMITTED TC AIRPORT;
AWAITING RESPONSE FROM AIRPORT TO PROCEED
WITH CD's
VINE EXTENSION COM N/A $ 150,000.00 12108 04110 40.00% SCHEMATIC & ESTIMATE DONE; SURVEY NEEDED
TO BE INCORPORATED INTO BENTSEN ROAD PLANS ~ Page 2 of 3




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
JANUARY 2010 STATUS REPORT

{ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE __ ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION  STARTING COMPLETION PERGENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
BUSINESS 83 MEDIANS COoM NiA $ 270,000.00 10110 05/10 40.00% MEMO WITH TRAFFIC STUDY SENT TQ TXDOT

UNDER DESIGN; NEED SURVEY AND
COORD. WITH PARKS

RRERA, P.E., CFM, CITY ENGINEER

e S3n N

DATE
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Planning & Zoning Meetings Held

2 8 2 6
Planning & Zoning Workshops Held 0 0 0 0
Conditional Use Permits Requested 22 65 9 52
C.UP. Granted 17 54 5 46
C.U.P. Disapproved/Tabled/Withdrn 1 4 4 6
Zoning/Rezonings Processed 2 4 2 19
Zoning/Rezonings Approved 1 1 3 13
Zoning/Rezonings Disapproved 0 0 1 2
Zoning/Rezonings Tabled/Withdrn 1 4 0 3
Acres of Land Rezoned 1 1 17.7 28.4
S A O R P P R
Board of Adjustment Public Hearings 1 6 1 6
Variances Requested 1 7 4 21
Variances Granted 1 1 2 14
Annexation Requests 0 0 0 0
No. of Acres Annexed Voluntarily 0 0 0 0
Subdivision Plats - New 3 11 7 19
Subdivision Plats - Active 28 63 83 34
Subdivision Plats Recorded 6 12 4 11
Number of Acres Recorded 23.8236 87.1116 135.65 278.424
Number of ETJ Lots 0 0 0 0
Number of Single Family Lots 2 2 247 495
Number of Multifamily Lots 0 179 0 0
Number of Bus/Ind/Other Lots 78 87 11 24
Number of Institutional Lots 0 0 0 0
Total Number of Lots 80 6 258 516
Site Plans 2 8 10 33
Building Permit Inspections 45 220 0 376
Misc. Inspections 32 129 0 106
Sign Pick-Up g 41 0




Station #

N o 0o~ WODN B

02/ 05/ 2010

11: 57

Al arm Dat e Between {01/01/2010} And {01/ 31/2010}

Fire Depart nent

City of McAllen Fire Departnent

- Monthly Report A

Jan Feb Mar Apr My Jun Jul Aug Sep Oct Nov Dec
76 O 0 0 0 0 0 0 0 0 0 0
82 0 0 0 0 0 0 0 0 0 0 0
66 O 0 0 0 0 0 0 0 0 0 0
48 0 0 0 0 0 0 0 0 0 0 0
62 O 0 0 0 0 0 0 0 0 0 0
40 O 0 0 0 0 0 0 0 0 0 0
29 0 0 0 0 0 0 0 0 0 0 0
Total Runs by Month
Jan 403 Feb 0 Mar O Apr 0 May O Jun 0
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec O
Grand Total Runs: 403

Tot

Page

al
76

82
66
48
62
40
29

1

15
9

Per cent
18.
20.
16.
11.

86%
35%
38%
91%

. 38%
. 93%
7.

20%



City of McAllen Fire Departnent
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {01/ 01/2010} And {01/31/2010}

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, O her 2 0.50% $0 % 0.00
111 Building fire 11 2.73% $347,150 993.10
112 Fires in structure other than in a building 1 0.25% $0 % 0.00
113 Cooking fire, confined to container 4 0.99% $5,200 % 1.39
118 Trash or rubbish fire, contained 1 0.25% $0 % 0.00
130 Mobile property (vehicle) fire, Oher 1 0.25% $12,000 %3.21
131 Passenger vehicle fire 3 0.74% $8, 500 % 2. 27
142 Brush or brush-and-grass nixture fire 8 1.99% $0 % 0.00
143 Grass fire 8 1.99% $0 % 0.00
150 CQutside rubbish fire, O her 2 0.50% $0 % 0.00
151 Qutside rubbish, trash or waste fire 4 0.99 % $0 % 0.00
154 Dunpster or other outside trash receptacle 19 4.71% $0 % 0.00
160 Special outside fire, Oher 2 0.50% $0 % 0.00
164 CQutside mail box fire 1 0.25% $0 % 0.00
67 16.63% $372,850 %00. 00
2 Overpressure Rupture, Explosion, Overheat(no fire)
251 Excessive heat, scorch burns with no 1 0.25% $0 % 0.00
1 0.25% $0 % 0.00
3 Rescue & Enmergency Medical Service Incident
300 Rescue, EMS incident, other 8 1.99% $0 % 0.00
311 Medical assist, assist EMS crew 48 11.91% $0 % 0.00
321 EMS call, excluding vehicle accident with 12 2.98% $0 % 0.00
322 Motor vehicle accident with injuries 27 6.70% $0 % 0.00
323 Mdtor vehicl e/ pedestrian accident (M Ped) 2 0.50% $0 % 0.00
324 Motor Vehicle Accident with no injuries 24 5.96 % $0 % 0.00
352 Extrication of victin(s) fromvehicle 2 0.50% $0 % 0.00
123 30.52% $0 % 0.00
4 Hazardous Condition (No Fire)
410 Conbustible/flammable gas/liquid condition, 1 0.25% $0 % 0.00
411 Gasoline or other flanmmble |iquid spill 1 0.25% $0 % 0.00
412 Gas leak (natural gas or LPG 8 1.99% $0 % 0.00
413 Ol or other conbustible liquid spill 2 0.50% $0 % 0.00
440 El ectrical wiring/equiprment problem O her 5 1.24% $0 % 0.00
443 Breakdown of |ight ball ast 1 0.25% $0 % 0.00
444 Power |ine down 5 1.24% $0 % 0.00
445 Arcing, shorted electrical equipnent 7 1.74% $0 % 0.00
460 Accident, potential accident, her 1 0.25% $0 % 0.00
Page 1



Al arm Dat e Bet ween {01/ 01/2010} And {01/31/2010}

City of McAllen Fire Departnent

Fire Departnent - Monthly Report

B

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
480 Attenpted burning, illegal action, O her 1 0.25% $0 % 0.00

32 7.94% $0 % 0.00
5 Service Call
500 Service Call, other 4 0.99% $0 % 0.00
510 Person in distress, Qher 3 0.74% $0 % 0.00
511 Lock- out 1 0.25% $0 % 0.00
512 Ring or jewelry renoval 2 0.50% $0 % 0.00
520 Water problem O her 1 0.25% $0 % 0.00
521 Water evacuation 2 0.50% $0 % 0.00
522 Water or steam | eak 1 0.25% $0 % 0.00
531 Snoke or odor renoval 4 0.99% $0 % 0.00
541 Ani mal problem 1 0.25% $0 % 0.00
542 Ani mal rescue 1 0.25% $0 % 0.00
550 Public service assistance, O her 3 0.74% $0 % 0. 00
551 Assist police or other governnental agency 10 2.48% $0 % 0.00
552 Police matter 2 0.50% $0 % 0. 00
561 Unaut hori zed burning 3 0.74% $0 % 0.00

38 9.43% $0 % 0.00
6 Good Intent Call
600 Good intent call, Qher 7 1.74% $0 % 0.00
622 No I ncident found on arrival at dispatch 6 1.49% $0 % 0.00
631 Aut horized controlled burning 2 0.50 % $0 % 0.00
650 Steam O her gas mistaken for snoke, O her 1 0.25% $0 % 0.00
651 Snoke scare, odor of snoke 13 3.23% $0 % 0.00
652 Steam vapor, fog or dust thought to be 2 0.50% $0 % 0.00
653 Snoke from barbecue, tar kettle 1 0.25% $0 % 0.00
661 EMS call, party transported by non-fire 1 0.25% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 5 1.24% $0 % 0.00

38 9.43% $0 % 0.00
7 False Alarm & Fal se Call
700 Fal se alarmor false call, Oher 15 3.72% $0 % 0.00
710 Malicious, mschievous false call, Qher 4 0.99% $0 % 0.00
714 Central station, malicious false alarm 1 0.25% $0 % 0.00
715 Local alarmsystem nalicious false alarm 1 0.25% $0 % 0.00
730 System mal function, QO her 11 2.73% $0 % 0.00
733 Snoke detector activation due to 10 2.48% $0 % 0.00
734 Heat detector activation due to malfunction 1 0.25% $0 % 0.00

Page 2



City of McAllen Fire Departnent

Fire Departnent - Monthly Report

B

Al arm Dat e Bet ween {01/ 01/2010} And {01/31/2010}

_ Pct  of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
7 False Alarm & Fal se Call
735 Al arm syst em sounded due to mal function 12 2.98% $0 % 0.00
740 Unintentional transm ssion of alarm O her 5 1.24% $0 % 0.00
743 Snoke detector activation, no fire - 25 6.20% $0 % 0.00
744 Detector activation, no fire - 6 1.49% $0 % 0. 00
745 Al arm system activation, no fire - 12 2.98% $0 % 0.00
103 25.56% $0 % 0.00
9 Special Incident Type
911 Citizen conpl ai nt 1 0.25% $0 % 0.00
1 0.25% $0 % 0.00
Total Incident Count: 403 Total Est Loss: $372,850
Page 3
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Incidert Type Summary
Alarm Date Between {01/01/2010} And {01/3172010}

Fire 17%

False Alarm & False Call 26%

Good Intent Call 922

Special Incident Type 0%

Hazardous Condition (Mo Fire) 8% Service Call 9%

Overpressure Rupture, Explosion. Overheat{no fire) 024

Rescue & Emergency Medical Service Incident 312



CALLS FOR SERVICE
DISTRIBUTION BY CATEGORY

HOURLY

PRIORITY
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USE OF FORCE REPORT

Arrest Case Arrest Injury Injury Event
Number Number | Date to Officer to Suspect

N/A N/A N/A N/A N/A

No Report For This Month

N/A N/A N/A N/A N/A
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