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HOTEL OCCUPANCY
% of Total
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TAX NOTE CONSTRUCTION
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% of Total
GOLF COURSE
% of Total
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% of Total
CIVIC CENTER
% of Total
CONVENTION CENTER
% of Total
CONVENTION CTR DEPREC
% of Total
AIRPORT
% of Total
PFC AIRPORT
% of Total
AIRPORT CIP
% of Total
TRANSIT SYSTEM
% of Total
MCALLEN EXPRESS
% of Total
GENERAL DEPRECIATION
% of Total
HEALTH INSURANCE
% of Total
RETIREES HEALTH INS
% of Total
GEN INS & WORKMEN'S
% of Total
DEVELOPER'S
% of Total
MISC. GRANTS
% of Total
CDBG
% of Total
FLEET/MAT MGM'T
% of Total
NEIGHBORHOOD ASSOC.
% of Total
PAYROLL
% of Total
FIREMEN'S PENSION (1)
% of Total

@
% of Total
TOTAL - WATER
TOTAL - SEWER

TOTAL - BRIDGE

GRAND TOTAL
% of Total

Percentage Invested

POOL
CASH

119,047
0.18%
47,884
91.16%

1,729
0.01%
2,606
97.18%
1,278
0.11%

4,435
5.17%
59,893
24.95%
36,801
5.47%
18,222
0.13%
1,521
2.79%
24,717
1.30%

74,744
2.90%
16,286
0.27%
69,731
10.81%
11,608
4.78%
12,928
1.68%
13,400
0.73%
166,683
100.00%
25,770
0.93%
131,649
2.91%

39,583
3.58%
18,687
1.88%
2,907
0.04%
96,129
1.51%
3,958
0.49%

82,260
2.50%

158,941
100.00%

163,133
24.60%
16,575
100.00%
868,012
100.00%
313,635
100.00%

2,604,753
1.35%

197,360
255,523

264,237

3,321,873
1.24%

* Does not include market value adjustment

(1) Excludes $1,270,725 in Manager Trust Cash.
(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.

APR/ROI

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%

0.09%
0.09%
0.09%
0.09%

0.09%

(3) Texpool Investments includes earned/accrued interest.
(4) Does not include Accrued Interest in the C.D. Investments in the amount of $482,488

(5) CDARS (Certificates of Deposit Account Registry Service)

TIME
DEPOSITS

12,950,000
19.97%

5,750,000
23.13%

800,000
69.18%

600,000
4.31%

200,000
10.54%
28,712,700
95.72%
1,000,000
38.78%
1,200,000
20.10%
250,000
38.76%

300,000
38.98%
200,000
10.95%

1,500,000
54.04%
3,100,000
68.46%

500,000
45.24%
500,000
50.29%
1,800,000
22.20%
2,600,000
40.96%
100,000
12.50%
4,100,000
30.18%
1,700,000
51.70%

500,000
75.40%

68,362,700
35.32%
7,850,000

10,600,000
600,000
87,412,700

32.60%
@)

CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

BLENDED
APR/ROI

0.58%

0.53%

0.51%

0.43%

0.43%

0.31%

0.44%

0.70%

0.44%

0.36%

0.43%

0.82%

0.65%

0.33%

0.66%

0.78%

0.71%

0.33%

0.76%

0.36%

0.43%

0.48%

0.72%

0.66%

0.33%

0.52%

As of May 31, 2010

CDARS
5

11,750,000
18.12%

6,150,000
24.74%

3,750,000
26.92%

500,000
26.35%

200,000
7.76%
1,750,000
29.32%

500,000
11.04%

2,850,000
35.14%
2,000,000
31.51%

2,750,000
20.24%

32,200,000
16.64%

7,550,000
10,250,000
0
50,000,000

18.65%
@)

BLENDED
APR/ROI

0.97%

1.22%

1.09%

0.38%

0.38%

0.93%

0.38%

1.17%

1.19%

0.93%

1.03%

0.91%

0.75%

0.00%

0.96%

GROSS *

INVESTMENTS

29,962,916
46.21%

11,485,006
46.20%

8,990,264
64.53%

499,700
26.33%

999,700
38.76%
2,249,460
37.69%

749,700
41.04%

500,000
18.01%

2,249,400
27.74%
499,700
7.87%

4,490,144
33.05%
750,000
22.81%

63,425,990
32.77%

9,980,288
8,495,642

0

81,901,920
30.55%

BLENDED
APR/ROI

2.39%

2.11%

1.87%

1.35%

1.15%

1.29%

1.22%

0.95%

1.23%

1.35%

2.19%

3.00%

2.12%
2.26%
1.92%
0.00%

2.11%

TEX POOL

10,065,128
15.52%
4,645
8.84%
1,470,471
5.92%
76
2.82%
355,127
30.71%
1,267
100.00%
81,356
94.83%
180,197
75.05%
635,527
94.53%
573,441
4.12%
53,066
97.21%
673,456
35.48%
1,283,129
4.28%
304,455
11.81%
753,328
12.62%
325,256
50.43%
231,464
95.22%
456,793
59.35%
863,518
47.27%

750,014
27.02%
796,568
17.59%

565,526
51.17%
475,621
47.83%
1,207,385
14.89%
1,151,243
18.14%
695,903
87.00%
2,245,407
16.53%
755,819
22.99%

26,955,184
13.93%

4,313,924
7,382,049

6,827,403

45,478,561
16.96%

BLENDED
APR/ROI

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%

0.19%
0.19%
0.19%
0.19%

0.19%

TOTAL

64,847,091
52,529
24,857,206
2,682
1,156,405
1,267
85,792
240,090
672,328
13,931,927
54,587
1,897,873
29,995,829
2,578,899
5,969,074
644,988
243,072
769,721
1,826,618
166,683
2,775,784

4,528,217

1,105,109
994,308
8,109,692
6,347,072
799,861
13,585,551
3,288,079

158,941

663,133
16,575
868,012

313,635

193,548,628
29,891,572
36,983,214

7,691,640

268,115,054
100.00%

100.00%

BLENDED
APR/ROI

1.42%

0.10%

1.41%

0.09%

0.41%

0.19%

0.19%

0.17%

0.19%

1.53%

0.19%

0.57%

0.31%

0.67%

0.92%

0.28%

0.19%

0.26%

0.64%

0.09%

0.67%

0.52%

0.25%

0.43%

0.95%

0.81%

0.21%

1.18%

0.92%

0.09%

0.35%

0.09%

0.09%

0.09%

1.06%

1.03%



CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MAY 31, 2010

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL 102,822,502 8,525,820 62,074,016 60.37%
100 HOTEL OCCUPANCY 3,708,000 287,211 2,395,216 64.60%
110 DEV. CORP. OF McALLEN 32,187,428 1,204,303 9,521,474 29.58%
112 DEV.CORP. DEBT SVC. 36,050 - 30,838 85.54%
121 PARK LAND ZONE #1 - - - n/a
122 PARK LAND ZONE #2 1,162,439 133,438 1,210,241 104.11%
123 PARK LAND ZONE #3 998,000 210,290 754,356 75.59%
132 CDBG 2,521,638 295,125 1,488,485 59.03%
140 MISC. GOV. GRANTS - 4,638 578,673 nla
160 DOWNTOWN SERV PARKING FD 1,580,598 141,956 989,610 62.61%
290 DEBT SERVICE FUND 3,342,155 4,717 113,014 3.38%
300 CAPITAL IMPROVEMENTS 14,962,323 653,303 5,715,174 38.20%
320 TAXNOTE CONSTRUCTION 53,193 11,568 11,568 21.75%
330 SALES TAX REVENUE BOND 2,900,000 - - 0.00%
340 INFORMATION TECH FUND 1,015,000 - - 0.00%
350 CERTIFICATE OF OBLIGATION SER 201 - (965,731) (965,731) 0.00%
500 SANITATION 16,723,139 1,224,449 10,100,115 60.40%
502 SANITATION DEPRECIATION 3,779,702 - 1,853,702 49.04%
520 PVGC 1,307,070 118,291 962,226 73.62%
522 PVGC DEPRECIATION FUND 77,000 - 14,474 18.80%
540 CIVIC CENTER 823,387 37,241 286,118 34.75%
541 CONVENTION CENTER 4,602,941 402,186 3,346,416 72.70%
550 AIRPORT 6,075,704 613,338 4,870,737 80.17%
552  PFC AIRPORT 3,626,250 17,272 87,805 2.42%
554  AIRPORT CIP 14,413,790 836,432 3,375,091 23.42%
556 MCALLEN EXPRESS TRANSIT 5,123,960 125,054 1,119,930 21.86%
558 TRANSIT SYSTEM 1,910,203 87,480 1,001,626 52.44%
560 TOLL BRIDGE 10,841,648 382,979 8,991,084 82.93%
562 BRIDGE DEBT SVC. 291,253 2,117 281,811 96.76%
566 BRIDGE CAPITAL IMPRV FUND 375,000 - 172,984 46.13%
580 ANZALDUAS INT'L CROSSING 3,473,760 381,196 2,369,873 68.22%
582 ANZALDUAS DEBT SVC FD ($26M) 1,652,916 102,468 1,241,659 75.12%
583 ANZALDUAS DEBT SVC FD ($14M) 938,904 49,342 740,401 78.86%
589 ANZALDUAS CONSTR FUND ($14M) 881,724 21,909 1,055,529 119.71%
670 FLEET/MAT. MGMT. 2,794,333 298,149 1,900,777 68.02%
678 GENERAL DEPRECIATION 758,461 150,309 1,808,091 238.39%
680 HEALTH INSURANCE 8,318,592 691,827 5,875,709 70.63%
685 RETIREE HEALTH INS FUND 1,190,797 177,244 596,322 50.08%
690 GEN INS. & WORKSMEN COMP. 3,787,523 375,928 2,782,378 73.46%
700 FIREMEN'S PENSION - 277,342 1,905,607 n/a
730 DEVELOPER'S ESCROW 1,374,219 66,979 169,468 12.33%
CITY'S SUB-TOTAL 262,431,602 16,946,170 140,826,867 53.66%
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BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING MAY 31, 2010

FUND ADJUSTED MONTHLY YiD % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 17,660,572 1,414,016 12,255,587 69.40%
410 WATER DEPRECIATION 1,776,989 116,445 295,954 16.65%
420 WATER DEBT SERVICE 2,334,006 87,807 1,972,967 84.53%
430 WATER CAPITAL IMPROVEMENT 4,941,206 15,947 414,403 8.39%
441 WATER REV. BOND 1,300,000 - 8,755 0.67%
450 SEWER 14,995,556 3,300,665 15,435,076 102.93%
460 SEWER DEPRECIATION 920,700 10,626 475,044 51.60%
470 SEWER DEBT SERVICE 3,369,878 159,273 2,722,212 80.78%
475 SEWER DEBT SVC-2009 TWDB - - 500 n/a
480 SEWER CAPITAL IMPROVEMENT 10,946,800 239,926 307,653 2.81%
491 SEWER REV BOND 43,090,000 316,025 633,378 2.81%
495 SEWER REV BD FD 2009-TWDB . 2,639,326 6,243,980 n/a
| MPU'SSUB-TOTAL 101,335,707 8,300,056 40,765,509 40.23% |
| GRAND TOTAL $  363767,300 $ 25246227 $ 181,592,383 49.92% |
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Implementing
Department

Airport

Transit
Department

Engineering

Fire
Department

Grant Title

Funding Agency

Start Date

End Date

Grant Award

I/ Bavns

Grant Status Report

May 2010

Local Match

Total Project

Amount

Expenditure to
Date

Remaining
Balance

Grant Activity

Airport . - . .
improvement R | US/DOT Federal Aviation | o5 15057 | 0672272010 | $5,890,708.00 $310,037.00 $6,200,745 $4,574,834.43 $1,625,010,57 | Continuing work on runway extension feasibility study.
Department
Program 035
Airport Improvement Fede.ra.l Transn 10/01/2009 01/31/2011 $6,909,510.00 $790,768.00 $7,700,278 $771,028.93 $6,929,249.07 Terrplnal expansion design, construction observation services, security
Program 38 Administration services.
Alrport Improvement Federal Transit 10/01/2009 | 01/01/2011 | $5,400,000.00 $0.00 $5,400,000 $913,927.93 $4,486,072.07 |Continuing runway rehabilitation.
Program 39 Administration
Airport Improvement Federal Aviation -
Program 036 Administration 08/05/2007 $75,000.00 $3,947.00 $78,947 $46,465.45 $32,481.55 No activity to report.
10th Street Relocation | 1eXas Department of 01/26/2007 $600,000.00 $160,000.00 $760,000 $0.00 $760,000.00
Transportation
McAllen Express Transit Federal Transit The remaining projects for this grant include engineering / redesign of the
Grant TX90-X683-00 Administration 01/01/2005 $1,743,016.00 $435,754.00 $2,178,770 $2,134,014.93 $44,755.07 canopy project and construction.
McAllen Express Transit Department of The Federal Transit Administration grant balance as of 5/31/10 is
Grant TX90-X733-00 Transportation/FTA 0912072006 $1,823,797.00 $431,200.00 $2.254,997 $1,413,268.40 $841,728.60 $564,673, 72% of the grant has been expended.
A Reimbursement was submitted for Preventive Maintenance that totals
Federal Transit US Department of $26,468.94. Projects remaining in this Grant Include; Radio System for
Administration X830 Transportation 05/28/2008 $1,337,939.00 $333,136.00 $1,671,075 $1,079,160.71 $591,914.29 the Operations of Transit, Signage, Bus Shelters, Construction of Curb-
cuts and Facility Surveillance Security System.
Federal Transit US Department of Projects in this Grant Includes Training, Automated Fare Boxes, Transit
S . P ) 10/01/2007 $1,679,250.00 $399,211.00 $2,078,461 $462,513.09 $1,615,947.91  [Study, Bus Shelters, North Transfer Station Engineering and Design and
Administration -- X778 Transportation
Bus Procurement.
This is a Transit Terminal Bus Enhancements Grant for the total amount is
$618,750. The project consists of finalizing construction for the City of
Bus and Bus Facilities McAllen Bus Terminal Canopy Project. This project will provide additional
Grant usboT 09/01/2008 08/31/2009 $495,000.00 $123,750.00 $618,750 $0.00 $618,750.00 funding for the Pedestrian Walkway Canopy project existing in FTA grant
(TX-90-X733-00). The estimated additional cost of construction is
$600,000. Reimbursements are being prepared for this grant.
This project will consist of approximately seven heavy duty 35 foot buses
US-DOT FTA007 R US DOT Federal Transit 10/01/2008 09/30/2009 $2,374,158.00 $2.374.158 $0.00 $2,374,158.00 that have an expected useful life of twelve years. The contract has been

FY 2007 Safe Routes to

Administration

Texas Department of

awarded in the amount of $2,350,383. For this contract no work had
begun as 5/31/10. A preproduction meeting is scheduled for next month.

School Project Transportation 10/01/2008 $565,690.00 $147,422.50 $713,113 $0.00 $713,112.50 No activity report submitted.
A construction contract was executed with the selected contractor, Metro
Hazard Mitigation Division of Emergenc Electric of McAllen, Texas. A pre-construction conference was held with
Emergency Generator gency 07/29/2009 07/28/2011 $221,250.00 $73,750.00 $295,000 $5,250.00 $289,750.00 the contractor to discuss contract, scheduling and project specific items.
. ) Management . . - N
Project-Police Dept Staff has received the contractor's submittals which are currently under
review.
Hazard Mitigation .
Texas Division of . .
Emergency Generator 09/09/2009 09/09/2011 $77,625.00 $25,875.00 $103,500 $0.00 $103,500.00 No activity report submitted.

Project-Fire Dept

Staffing for Adequate
Fire and Emergency
Response (SAFER)

Emergency Management

DHS-FEMA

03/21/2007

03/20/2012

$414,000.00

$499,032.00

$913,032

$483,945.13

$429,086.87

The firefighters that were hired to replace the two that were deployed to
the Armed Forces continue the fire academy.

R = American Recovery and Reinvestment Act (ARRA)




Implementing
Department

Grant Title

Funding Agency

Start Date

End Date

Grant Award

Local Match

Total Project
Amount

Expenditure to
Date

Remaining
Balance

Grant Activity

Fire
Department

Grant
Administration

Library

Parks &
Recreation

Assistance to Firefighters
Grant - Personal
Protective
Equipment/SCBA
Compressor

FY 2008 State Homeland

Department of Homeland
Security

Governor's Division of

03/04/2010

03/03/2011

$338,600.00

$84,650.00

$423,250

$0.00

$423,250.00

Specifications for SCBAs and SCBA Compressor have been completed.

The equipment was paid and the request for reimbursement was

X 09/01/2008 01/15/2011 $113,500.00 $0.00 $113,500 $55,977.25 $57,522.75 processed through the State's paperless system. The reimbursement was
Security Program Emergency Management . .
received by the Finance Department.
Energy Efficiency &
Conservation Block R |U.S. Department of Energy| 10/19/2009 10/18/2012 $1,292,500.00 $1,292,500 $0.00 $1,292,500.00 |Specification work continues, project should go out to bid in June.

Loan Star Libraries

Texas State Library and

Spanish language materials have been ordered. special programs will

. 0 09/01/2009 08/31/2010 $50,457.00 $50,457 $5,275.97 $45,181.03 commence in the upcoming months. Computer Lab Instructor working
Program Archives Commission s y )
with City Personnel Department to use a temporary agency for staffing.
Portals to Texas History | University of North Texas | 3/51/5019 | 03/01/2011 $970.00 $970 $0.00 $970.00 No activity report.

Grant

Meadows Foundation

Libraries

Claseroom Project Meadows Foundation 09/12/2007 | 01/10/2009 $75,000.00 $75,000.00 $150,000 $0.00 $150,000.00
) 75% construction document set review completed. Construction
-~ document development continues.
Mcallen Glassroom Texas Parks & Wildiite | 1) /05008 | 07/15/2011 $375,000.00 $375,000.00 $750,000 $37,778.93 $712,221.07
Environmental Center Department
McAllen Fireman's Park | 16Xas Parks & Wildiife | 165008 | 07/15/2011 $1,625,000.00 $1,625,000.00 $3,250,000 $503,567.81 $2,746,432.19 |roject bid. No responsive bids were received. Plans made to rebid

South Texas Auto Theft

Department

Automobile Theft

roject.

For the month of May 2010 the McAllen Police Department had 52 stolen
vehicles and recovered 48 with 7 felony and 3 misdemeanor charges with

Enforcement Task Force Prevention Authority 10/01/2008 09/30/2009 $352,200.00 $251,045.00 $603,245 $281,287.88 $321,957.12 4 adult males and 6 adult females arrested. The total recovered vehicles
were 48 valued at $641,390.00.
During the month of May 2010, Crime Victim Liaison (CVL) assisted a total
of 108 victims. Most victims were reached by CVL via telephone call or by
mailing Crime Victim Compensation (CVC) information. Victims were
Victim Coordinator and Office of the Attorney 1 with information, referrals and with assistance with CVC
Liaison Grant General 10/01/2009 09/30/2010 $35,880.00 $6,006.54 $41,887 $25,709.96 $16,176.58 application. CVL also followed-up with past victims regarding relocation,
counseling and medical expenses. CVL also attended meetings with CVL's
from neighboring cities to discuss past and present victims with CVC
applications and any problems or concerns pertaining to these victims.
Police
Department i i ivi ini i i i i
P Llcen_sg Plate_ ‘Of_flce of qoverpqrt 10/01/2009 06/30/2010 $66,179.88 $66,180 $0.00 $66,179.88 Activity was mlp_lmal this montr_\. This projegt was subr_mtted for approval
Recognition Units Criminal Justice Division and we are waiting for the equipment to arrive as applicable.
For the teen click it or ticket week of Memorial Day period, Officers
S y Texas Department of expended $2,790.27 of the grant and the following is the activity
STEP Click it or Ticket N . X . . o " L
ek it or Ticke Transportation 10/01/2009 09/30/2010 $12,000.00 $0.00 $12,000 $4,450.13 $7,549.87 generated: 145 seatbelt violations, 24 child restrataint violations, 0 red
light violations and 29 other violations, and 7 arrests.
The month of May 2010, Officers expended $7.079.56 in overtime and the
STEP Comprehensive Texas Department of following is activity for the month: 78 red light citations, 67 speeding
Grant Transportation 10/01/2009 09/30/2010 $81,311.00 $9,059.00 $90,370 $41,760.93 $48,609.07 tickets, 49 seatbelt violations, 4 child restraints, 56 other violations, 13
D.W.1. arrests, 4 other arrests.
STEP-IDM TXDOT 10/01/2009 09/30/2010 $13,000.00 $4,390.00 $17,390 $5,886.00 $11,504.00 No grant activity to report.
Force Multiplying
Surveillance Office of the Governor
Equipment in R L . L 10/01/2009 09/30/2010 $250,000.00 $67,932.00 $317,932 $900.00 $317,032.00 Purchase order issued for phase 2. Phase 1 is out to bid.
. . Criminal Justice Division
Police Intelligence-Led Law
Department Enforcement

R = American Recovery and Reinvestment Act (ARRA)



Implementing

Grant Title

Funding Agency

Start Date

End Date

Grant Award

Local Match

Total Project

Expenditure to

Remaining

Department

Public Utilities

FY2010 Tobacco
Compliance

Texas Comptroller of
Public Accounts

09/01/2009

08/31/2010

$6,000.00

$0.00

Amount

$6,000

Date

$3,528.56

Balance

$2,471.44

Grant Activity

There was no activity to report for the month of May.

Raw Water Pipeline is pending completion of work at new Boeye

Water 2025 Bureau of Reclamation 09/25/2008 09/30/2010 $296,000.00 $2,304,000.00 $2,600,000 $0.00 $2,600,000.00 . . .
Reservoir. Construction should begin soon.
Boeye Reservoir Project | 1 €X28 Water Development| ) oo /oq00 | 09/21/2010 $2,000,000.00 | $15,415,024.00 $17,415,024 $1,808,840.38 $15,606,183.62 |Construction on Boeye Reservoir by Ballenger Construction is underway
Board and it is estimated to be 35% complete.

Monthly Progress meetings continue on the 3rd Thursday of the month at
11:00 at Dannenbaum's office. Change Order #1 issued for the relocation
of structures, paving, and 24", 18", and 8", lift station and plant drain

North Wastewater Texas Water Development 12/11/2009 07/31/2012 $44,325,000.00 $44,325,000 $0.00 $44,325,000.00 lines was approved including changes and adjustments to dimensions for

Treatment Plan Upgrade

Solid Waste Source
Reduction & Recycling

Board

Lower Rio Grande Valley

the odor control pad made. Construction of concrete poured walls will
begin soon. Utilizing Green construction, equipment, policies, procedures
will be noted and documented for ARRA Compliance Reporting
requirements.

A total of 375 keychains made out of recycled glass to promote glass

R = American Recovery and Reinvestment Act (ARRA)

(Promoting Glass Development Council 10/01/2009 08/31/2010 $30,000.00 $9,973.00 $39,973 $18,678.00 $21,295.00 recycling.
Recycling)
Public Works Solid Waste Source Lower Rio Grande Valle
Reduction & Recycling W ! . 4 10/01/2009 08/15/2010 $30,000.00 $9,973.00 $39,973 $12,268.00 $27,705.00 No activity report submitted.
. Development Council
(MISD Pilot Study)
Expo Booth Project TevaDreifj;L”::m of | 03262010 | 03/01/2011 $3,847.80 $3,847.80 $7,696 $0.00 $7,695.60  [No activity report submitted.
Implementing Grant Title Grant Amount Local Match Project Amount [ Expenditure to Date Balance
Departments
10 38 $ 80,979,388.68| $ 104,954,171.52| $ 209,908,343.04| $  224,598,661.84| $ 314,862,514.56




Monthly Turn Over Report
May 2010

City of MCALLEN

Goal for 2010 (10%)

3.00%
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2.00%

1.50% |
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total # of Employees= 1719
Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees Turnover Rates
Employee Turnover Employee Turnover
Month Separations Rate Month Separations Rate Categories Year 2008 Year 2009 | YTD 2010

January 16 0.95% Employee Separations 205 150 69
February 12 0.71% Turnover Rate 11.76% 8.86% 4.07%
March 10 0.59%
April 15 0.89%
May 16 0.93%







PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
MAY 2010 STATUS REPORT

(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
21004 |BENTSEN ROAD IMPROVEMENTS PEREZ CONSULTING $ 8,800,000.00 05/99 1210 100.00% 100% PLANS SUBMITTED
PECAN BLVD. TO MILE 3 ENGINEER APPROVAL REQUIRED BY HCDD #1 & HCID #1
31049 |10th STREET EXPANSION PROJECT DANNENBAUM ENG. N/A 3 5,400,000.00 N/A NiA 0.00% EXECUTION OF CONTRACT
HOUSTON AVE TO PECAN BLVD PLACED ON HOLD
51021 |DOVE - WARE ROAD TO BENTSEN COM N/A % 1,230,000.00 05108 - 0.00% ONHOLD
61013 |SYCAMORE AVE. & NORTH 16th STREET COM N/A % 4,008,600.00 05/10 80.00% UNBER DESIGN
61019 |REGIONAL MULTI-MODAL CENTER @ COoM N/A $ 13.300,000.00 12106 Q609 100.00% 100% PS&E
TRADE ZONE CE APPROVED; LOA RECEIVED; AWAITING MEDC
TO APPROVE LETTING
81005 |HIGHLAND & 6TH DRAINAGE IMPROVEMENTS com NIA 3 1.500,000.00 01/08 50.00% ON HOLD
81044 |TRENTON ROAD {CITY LIMIT TO CITY LIMIT) COM NIA § 13,000,000.00 01/08 05/11 50.00% COORDINATION WITH UTILITY
COMPANIES
REVIEWING SURVEY TASK ORDERS
81015.7 IFEMA GRANT APPLICATION COM N/A 5 1.885,317.00 12/08 12/08 100.00% RESPCONSE TO FEMA RFI #2
HURRICANE DOLLY, RETIREE HAVEN SUBMITTED 02/01110
810151 |FEMA GRANT APP/2ND & HARVEY COM NiA ] 531,875.00 010 0.00% RESPONSE TO BE SUBMITTED TO FEMA RFI #1
81015.3 |FEMA GRANT APPLICATION COm N/A $ 455,996 00 100.00% RESPONSE TC FEMA RFI #1 SUBMITTED
HURRICANE DOLLY
AIRPORT PUMP STATION
81015.6 |[FEMA GRANT APP COM N/A % - RFI #1 RECEIVED 03/28
BICENTENNIAL DITCH
81017 |PUBLIC WORKS - TRUCK WASH FACILITY COom N/A $ 500.000.00 11/08 03110 15.00% CONCEPTS COMPLETE
MASTER PLAN UPDATE REQUIRED
91001  |28th & OXFORD/McALLEN CITY com NIA $ 2,000,000.00 05/08 o710 76.00% BID RECEIVED
50% OVER BUDGET
91002 [HEART OF THE CITY com N/A $ 100,000.00 0z/10 04110 100 .00% IN BIDDING PROCESS
INTERSECTION IMPROVEMENTS
91004 |2nd STREET TRAIL (TRENTCN TO AUBURN) COoM N/A $ 110,000.00 100 00% SURVEY RECEIVED.
PACKAGE SENT TQ PARKS & REC.
MAYBE PARKING TC BE ADDED
91011 |2nd STREET LINEAR PARKS com PARD $ 200,000.00 0.00% AWAITING KICK-OFF
MEETING WITH PARKS & REC
91012 |[FIRE STATION #2 ;| CIVIL COM N/A % 103,000.00 Q7/09 12109 100.00% READY FCR BID
BUT NOT FUNDED; SHELF
91013 |DAFFODIL PARK COM NIA 3 - Q7/09 03/10 100.00% PLANS COPLETE

READY FOR BID
PARKS & REC PROJECT
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