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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As of AUGUST 31, 2011

POOL TIME BLENDED CDARS BLENDED GROSS *
EUNDS CASH APR/ROl  DEPOSITS  APR/ROI (5) APR/ROI  INVESTMENTS
GENERAL 1,862,117 0.05% 30,948,111 0.40% - - 10,490,200
% of Total 3.96% 65.79% - 22.30%
HOTEL OCCUPANCY 27,600 0.05% - - - - -
% of Total 85.57% - - -
DEVELOP. CORP. OF MCALLEI 475,037 0.05% 11,900,000 0.37% 3,000,000 1.09% 6,999,900
% of Total 1.68% 42.05% 10.60% 24.73%
DEV CORP DEBT SERVICE 4,575 0.05% - - - - -
% of Total 98.38% - - -
PARK LAND ZONE 1 0 600,000 0.44% - - -
% of Total 0.00% 86.58% - -
PARK LAND ZONE 2 2,800 0.05% N - - - -
% of Total 99.96% - N N
PARK LAND ZONE 3 2,800 0.05% N - - - -
% of Total 99.96% - N N
PD SEIZED FUNDS 19,323 0.05% 1,000,000 0.31% N - -
% of Total 0.57% 29.67% N -
DOWNTOWN SERV PARKING 51,540 0.05% N - - - -
% of Total 19.67% - N -
DEBT SERVICE 1,569 0.05% N - - - -
% of Total 0.71% - N -
CAPITAL PROJECTS 64,017 0.05% 2,100,000 0.38% 2,000,000 0.43% 2,999,850
% of Total 0.58% 19.18% 18.26% N 27.40%
INFORMATION TECHNOLOGY 17,925 0.05% 200,000 0.31% N - 149,985
% of Total 1.65% 18.40% N 13.80%
CERT OF OBLIG SERIES 2010 1,845,734 0.05% 6,000,501 0.33% N - -
% of Total 20.03% 65.12% N -
BOEYE RESERVOIR CONSTR N - 1,800,000 0.34% N - -
% of Total - 62.06% N N
SANITATION 34,756 0.05% 1,200,000 0.32% N - 874,970
% of Total 0.85% 29.23% N 21.31%
SANITATION DEPRECIATION 86,388 0.05% 2,600,000 0.42% 500,000 0.43% 1,997,970
% of Total 121% 36.52% 7.02% 28.06%
GOLF COURSE 58,036 0.05% 250,000 0.28% N - -
% of Total 8.25% 35.52% N -
GOLF COURSE-DEPRECIATIOI 2,883 0.05% N - - - -
% of Total 3.41% - N N
CIVIC CENTER 96,733 0.05% 550,000 0.20% N - -
% of Total 7.56% 43.00% N -
CIVIC CENTER DEPRECIATION 137,500 0.05% N - - - -
% of Total 100.00% N - -
CONVENTION CENTER 93,650 0.05% 700,000 0.15% N - 249,985
% of Total 4.88% 36.49% N 13.03%
CONVENTION CTR DEPREC 79,205 0.05% N - - - -
% of Total 16.51% - N N
AIRPORT 51,250 0.05% 350,000 0.30% 1,500,000 0.43% 249,985
% of Total 1.61% 11.00% 47.13% 7.85%
PFC AIRPORT 46,165 0.05% 3,600,000 0.44% N - -
% of Total 0.93% 72.38% N -
AIRPORT CIP 2,500 0.05% N - - - -
% of Total 100.00% N - -
TRANSIT SYSTEM 56,992 0.05% 750,000 0.22% N - -
% of Total 4.99% 65.60% N -
MCALLEN EXPRESS 0 0.05% 750,000 0.44% N - -
% of Total 0.00% 64.60% N -
GENERAL DEPRECIATION 93,319 0.05% 4,400,000 0.59% 1,000,000 0.43% 2,850,040
% of Total 0.85% 40.30% 9.16% 26.10%
HEALTH INSURANCE 73,543 0.05% 3,550,000 0.45% 500,000 0.43% 375,000
% of Total 1.25% 60.57% 8.53% 6.40%
RETIREES HEALTH INS 44,425 0.05% 600,000 0.12% N - 249,985
% of Total 3.19% 43.14% N 17.97%
GEN INS & WORKMEN'S COMF 66,797 0.05% 7,000,000 0.47% 2,000,000 0.43% 3,248,010
% of Total 0.43% 45.52% 13.01% 21.12%
DEVELOPER'S 17,464 0.05% 1,700,000 0.28% 500,000 0.43% 250,000
% of Total 0.53% 51.29% 15.09% N 7.54%
MISC. GRANTS 59,201 0.05% N - - - -
% of Total 100.00% - - -
CDBG (25,470) - - - - - -
% of Total 100.00% - - -
FLEET/MAT MGM'T 87,902 0.05% 350,000 0.31% - - -
% of Total 20.07% 79.93% - -
NEIGHBORHOOD ASSOC. 19,950 0.05% - - - - -
% of Total 100.00% - - -
PAYROLL 781,327 0.05% - - - - -
% of Total 100.00% - - -
FIREMEN'S PENSION (1) 85,491 0.05% - - - - -
% of Total 100.00%
MCALLEN EB-5 100,000 0.05% - - - - -
% of Total 100.00% - - -
(2) 6,525,047 0.05% 82,898,612 0.40% 11,000,000 0.61% 30,985,880
% of Total 3.87% 49.14% 6.52%
TOTAL - WATER 442,686 0.05% 12,450,000 0.46% 0 0.00% 7,497,730
TOTAL - SEWER 354,472 0.05% 18,400,000 0.39% 0 0.00% 6,495,890
TOTAL - BRIDGE 654,488 0.05% 2,762,631 0.25% 0 0.00% 0
GRAND TOTAL 7,976,693 0.05% 116,511,243 0.40% 11,000,000 0.00% 44,979,500
% of Total 3.32% 48.56% 4.58% 18.75%

@) @

Percentage Invested

* Does not include market value adjustment

(1) Excludes $310,759 in Manager Trust Cash.

(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
(3) Texpool Investments includes earned/accrued interest.

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $462,014
(5) CDARS (Certificates of Deposit Account Registry Service)
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING AUGUST 31, 2011

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL 105,956,136 9,515,292 94,743,397 89.42%
100 HOTEL OCCUPANCY 3,708,000 267,996 3,019,057 81.42%
110 DEV. CORP. OF McALLEN 28,242,418 2,992,973 12,266,935 43.43%
112 DEV.CORP. DEBT SVC. 468,489 4,575 34,788 7.43%
132 CDBG 2,617,012 542,456 3,382,107 129.24%
160 DOWNTOWN SERV PARKING FD 1,486,382 102,466 1,216,209 81.82%
290 DEBT SERVICE FUND 4,161,841 526,063 4,382,091 105.29%
300 CAPITAL IMPROVEMENTS 18,068,341 452,186 6,436,984 35.63%
340 INFORMATION TECH FUND 1,405,000 34,648 353,719 25.18%
348 BOEYE RESERVIOUR BOND CONST 9,862,019 1,331,969 9,673,377 98.09%
350 CERTIFICATE OF OBLIGATION SER 201 16,708,227 784,530 10,696,073 64.02%
500 SANITATION 16,103,223 1,407,178 14,015,909 87.04%
502 SANITATION DEPRECIATION 2,397,072 31,187 104,295 4.35%
520 PVGC 1,320,237 111,104 1,302,132 98.63%
522 PVGC DEPRECIATION FUND 216,000 - 208,660 96.60%
540 CIVIC CENTER 793,387 64,325 573,756 72.32%
541 CONVENTION CENTER 3,877,038 395,652 4,864,140 125.46%
550 AIRPORT 5,419,507 546,712 6,995,646 129.08%
552 PFC AIRPORT 2,545,538 2,111 238,341 9.36%
554  AIRPORT CIP 9,773,555 1,414,574 4,141,241 42.37%
556 MCALLEN EXPRESS TRANSIT 6,979,586 319,212 2,331,259 33.40%
558 TRANSIT SYSTEM 1,359,106 118,526 1,410,039 103.75%
560 TOLL BRIDGE 11,183,145 350,940 10,345,366 92.51%
562 BRIDGE DEBT SVC. 289,328 1,104 287,759 99.46%
566 BRIDGE CAPITAL IMPRV FUND 229,000 - 80,521 35.16%
580 ANZALDUAS INT'L CROSSING 3,206,297 380,774 3,939,384 122.86%
582 ANZALDUAS DEBT SVC FD ($26M) 1,655,916 101,018 1,553,448 93.81%
583 ANZALDUAS DEBT SVC FD ($14M) 940,004 48,159 890,934 94.78%
589 ANZALDUAS CONSTR FUND ($14M) 205,536 - 1,061,383 516.40%
670 FLEET/MAT. MGMT. 2,942,851 237,156 2,540,824 86.34%
678 GENERAL DEPRECIATION 1,641,000 229,879 1,825,587 111.25%
680 HEALTH INSURANCE 8,838,894 653,042 7,873,229 89.07%
685 RETIREE HEALTH INS FUND 910,000 56,359 940,410 103.34%
690 GEN INS. & WORKSMEN COMP. 3,300,655 302,529 3,253,783 98.58%
| CITY'S SUB-TOTAL | l 278,810,740 23,328,695 216,982,783 71.82%
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BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING AUGUST 31, 2011

FUND ADJUSTED MONTHLY i % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 17,684,426 1,779,450 17,863,161 101.01%
410 WATER DEPRECIATION 652,000 107,531 555,669 85.23%
420 WATER DEBT SERVICE 2,331,554 115,046 2,271,967 97.44%
430 WATER CAPITAL IMPROVEMENT 9,552,099 1,342,454 3,086,622 32.31%
441 WATER REV. BOND 1,850,000 - 9,134 0.49%
450 SEWER 16,033,815 2,790,965 37,182,802 231.90%
460 SEWER DEPRECIATION 6,276,158 1,410,370 2,576,496 41.05%
470 SEWER DEBT SERVICE 3,371,639 122,573 3,176,488 94.21%
475 SEWER DEBT SVC-2009 TWDB 1,090,000 - 1,090,650 100.06%
480 SEWER CAPITAL IMPROVEMENT 11,648,290 116,443 1,407,619 12.08%
491 SEWER REV BOND 1,761,242 29,648 598,896 34.00%
495 SEWER REV BD FD 2009-TWDB 25,485,000 612,001 19,339,863 75.89%
[ MPU's SUB-TOTAL 97,736,223 8,426,481 89,159,367 91.22%
| GRAND TOTAL | [s s7es6963] |8 3u7s3176| [ $ 306142150 | | 81.30%
FUND ADJUSTED MON-THLY Yifuising Y 1O DAILE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
121  PARK LAND ZONE #1 639,000 149,000 163,783 25.63%
122 PARK LAND ZONE #2 - - 1,266 n/a
123 PARK LAND ZONE #3 60,000 - 309 0.52%
140 MISC. GOV. GRANTS - 108,683 1,346,139 n/a
154  PD DEIZED FUND - 14,309 317,714 n/a
330 SALES TAX REVENUE BOND - - n/a
700  FIREMEN'S PENSION - 223,964 2,504,562 n/a
730 DEVELOPER'S ESCROW 67,224 10,151 366,805 n/a
[ NON-CITY'S SUB-TOTAL | | 766,224 506,107 4,700,578 26.15%
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Implementing

Bl City of MeAllen

Grant Status Report
August 2011

Total Project

Expenditure to

Department

Airport

Transit

Grant Name Funding Agency Start Date End Date Grant Amount Local Match Balance Summary of Activity
Amount Date
Airport US/DOT Federal Aviation
Improvement Department 06/22/2007 06/22/2010 $5,890,708.00 $310,037.00 $6,200,745.00 $4,732,264.61 $1,468,480.39 |Completing work on runway extension feasibility study.
Program 035 P
Law Enforcement
_ Officer Transportation Security | 0115007 | og/30/2012 | $1,062,402.55 $0.00 $1,062,402.55 | $45,342.65 $1,017,059.90 |No activity report submitted.
Reimbursement Administration
Program
Airport Federal Transit
Improvement Administration 10/01/2009 01/31/2011 $6,909,510.00 $790,768.00 $7,700,278.00 $6,420,903.38 $1,279,374.62 [No activity to report during the month.
Program 38
Airport Federal Transit
Improvement L . 10/01/2009 01/01/2011 $5,400,000.00 $0.00 $5,400,000.00 $5,131,801.63 $268,198.37  [No activity to report during the month.
Administration
Program 39
Airport Continue work on drainage plan, runway safety area study, and wildlife
Improvement US Dept. of Transportation| 03/26/2010 $972,145.00 $51,166.00 $1,023,311.00 $334,087.57 $689,223.43 ge pian, Y Vs
hazard assessment.
Program 040
10th Street Texas Department of |\ 1,507 $600,000.00 $160,000.00 $760,000.00 $76,489.79 $683,510.21  |No activity to report during the month.

Relocation

Federal Transit

Transportation

Federal Transit

A total of 73% has been expended on the Federal Transit Administration

Administration TX90: L R 09/20/2006 $1,823,797.00 $431,200.00 $2,254,997.00 $1,472,464.40 $782,532.60
Administration grant.
X733-01
Federal Transit Federal Transit A total of 76% of the grant has been expended. The projects remaining
Administration TX90: . . 05/28/2008 $1,337,939.00 $333,136.00 $1,671,075.00 $1,284,686.08 $386,388.92 [in this grant include; training, signage, bus shelters and the construction
Administration
X830-00 of curb-cuts.
Federal Transit Federal Transit Projects in this grant includes training, automated fare boxes, transit
Administration TX90: . . 10/01/2007 $1,679,250.00 $399,211.00 $2,078,461.00 $898,123.83 $1,180,337.17 |study, bus shelters, North Transfer Station engineering and design and
Administration
X778-00 bus procurement.
Federal Transit Federal Transit This is a Transit Terminal Bus Enhancements Grant for the total amount
Administration TX04 . - 09/01/2008 08/31/2009 $495,000.00 $123,750.00 $618,750.00 $306,084.22 $312,665.78 [is $618,750. This grants project budget includes landscaping/scenic
Administration e )
0010-00 (TE) beautification and signage.
New Freedom U.S. Department of A total of $5,551 has been reimbursed for the voucher program to date.
Transportation .T'ransp ortation 10/01/2010 09/30/2013 $196,522.00 $0.00 $196,522.00 $5,551.00 $190,971.00 [The City of McAllen has received a total of $1,233.55 for administering
Voucher P the voucher program.
53%::3?6“ Federal Transit A reimbursement was submitted for preventive maintenance. The
- - . - 10/01/2010 09/30/2015 $1,962,520.00 $490,630.00 $2,453,150.00 $512,938.41 $1,940,211.59 |projects remaining in this grant include; miscellaneous support
Administration TX- Administration eauipment and hardware
90-X906-00 quip :
Job Access Reverse U.S. Department of 10/01/2010 09/30/2013 $885,305.00 $737,754.00 $1,623,059.00 $0.00 $1,623,059.00 Currently hiring drivers for evening and Sunday operation. We hope to

Commute (JARC)

Transportation

start night operation within the next 30 days.




Implementing

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project
Amount

Expenditure to
Date

Balance

Summary of Activity

Department

Retiree Haven

Texas Department of

Project on hold awaiting FEMA's final approval of the Draft Environmental

Fire Department

Grant
Administration

Information
Technology

Library

Parks & Recreation

Staffing for
Adequate Fire and
Emergency
Response (SAFER)

DHS-FEMA

03/21/2007

03/20/2012

$414,000.00

$499,032.00

$913,032.00

$754,154.15

Engineering Storm Water public Safet 09/07/2010 09/07/2011 $39,311.00 $13,103.00 $52,414.00 $30,787.00 $21,627.00 Assessment. Once draft is approved by FEMA, project will proceed to 30-
Improvements Y day public notice process (publication in local newspaper).
. Board approved Award of Contract at meeting of August 8th. Contract
Airport Pump Texas Department of fully executed with consultant, Dannenbaum Engineering on August 11th
Station °p 01/05/2011 | 01/05/2013 $341,997.00 $113,999.00 $455,996.00 $0.00 $455,996.00 Y executed rant, ! g 9 g :
Rehabilitation Public Safety Pre-design k|c|l<0lff meetlng held with consultant on August 18th.
Engineering Consultant has initiated design.
Transportation ] . L .
Enhancement Texas Department of | 375011 | o7/29/2014 $913,069.00 $228,267.00 | $1,141,336.00 $0.00 $1,141,336.00 | "Vironmental clearance received 8/1/2011. Specifications and estimates
Program Transportation are to be submitted to Texas Department of Transportation.

$158,877.85

Personnel hired with the SAFER grant continue on shift work. Grant is in
the final year, City is now responsible for 100% of the wages for the
personnel.

All purchases have been made. The pump for the Public Works
Department has been purchased, received and inventoried. It is housed

Homzfligdsgztceurity Texas Department of | 051 5010 | 07/31/2012 $176,870.18 $176,870.18 $0.00 $176,870.18 |L the Public Works Complex. The Police Department continues to wait
Program Public Safety folr FCC frequencies before the hybrid radio can bg operational. The
reimbursement request for the pump has been submitted to the Texas|
Department of Public Safety for processing.
Energy Efficiency &
Conservation Block |U.S. Department of Energy| 10/19/2009 10/18/2012 $1,292,500.00 $1,292,500.00 $359,573.74 $932,926.26  [HVAC Project bid awarded; removal and installation began on project.

Grant

Border
Interoperability
Demonstration

Project

Loan Star Libraries

Department of Homeland
Security

Texas State Libraries &
Archives Comm.

06/01/2011

09/01/2010

05/31/2014

08/31/2011

$1,940,000.00

$40,153.00

$0.00

$0.00

$1,940,000.00

$40,153.00

$0.00

$1,645.80

$1,940,000.00

$38,507.20

Met with State 700 MHz frequency coordinator to establish availability of|
700 MHz frequencies for project. Attended online BIDP portal training
session. Project Manager was hired with pay retroactive to start
Managers work on project.

The final request for reimbursement and report were submitted in
August. This grant is in the ‘close out' stage.

Received chairs for multiuse building; waiting on tables. No confirmation
from National Sales on installation of rubber surfacing. Lake fill stopped
because Contractor hasn't installed the decking for the boardwalk or|

McAllen Fireman's Texas Parks & Wildlife 11/06/2008 07/15/2011 $1,625,000.00 $1,625,000.00 $3,250,000.00 $2,200,784.08 $1,049,215.92 flsrlungl p|gr. Multi usle HVAQ, p!umbmg and electrical install ongoing.
Park Department Irrigation install ongoing; main line to be tested soon. Playground #2
equipment complete. Traffic completed install of fiber. Electricians
completed conduit install for fiber. MESA site visit last week. Fence
install ongoing around rental area.
McAllen Glassroom Texas Parks & Wildlife i i i . i i
Environmental 11/06/2008 | 07/15/2011 $375,000.00 $375,000.00 $750,000.00 $889,122.48 -$139,122.48  |Furniture delivery continues; all furniture scheduled to be received next
Center Department month. Second coat of paint ongoing. Wood stain application complete.
Electrical and HVAC trim out continues. Stained glass window install
complete. Tile floor install commenced. Concrete entrance sidewalk
Meadows install complete. Rough grading and irrigation install commenced.
Foundation Meadows Foundation 09/12/2007 01/10/2014 $75,000.00 $75,000.00 $0.00 $75,000.00
Glassroom Project
NRPA “Grow Your National Recreation & 07/01/2010 12/01/2011 $5,000.00 $0.00 $5,000.00 $5,000.00 $0.00 Program expected to resume in late September early October after new|

Park"

Parks Association

school year is underway.




Implementing
Department

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project
Amount

Expenditure to
Date

Balance

Summary of Activity

Planning

Police Department

Public Utilities

Certified Local
Government Grant

STEP Click It or

Texas Historical
Commission

National Highway Traffic

05/02/2011

09/30/2012

$22,500.00

$22,500.00

$45,000.00

$0.00

$45,000.00

Finalizing the Request for Qualification for the project. It should be

advertised late in September or early in November.

Ticket Mobilization Safety Administration 03/01/2011 09/30/2011 $6,958.00 $0.00 $6,958.00 $0.00 $6,958.00 No activity to report for the month of August.
The Gang Crime Control Initiative was worked in the month of August
Gang crime Control | e o ot the Governor CID|  11/01/2010 | 09/30/2011 $100,000.00 $0.00 $100,000.00 $92,210.92 $7,780.08  |20%1. There were 165 calls for service handled as well as 272 traffic
Initiative stops. There were 21 persons arrested for various offenses to include 2
fugitive apprehensions.
This month the Crime Victim Liaison (CVL) assisted 125 new victims.
Most victims were reached by CVL via telephone call or by mailing Crime
Victim Compensation (CVC) information. Victims were assisted with
V|ct|m. Qoordlnator Office of the Attorney 09/01/2010 08/31/2011 $37,241.00 $37.241.00 $37,241.00 $0.00 information, referrals and \lleh assstange with CVClappllcatlon. ;VL also
and Liaison Grant General followed-up with past victims regarding relocation, counseling and
medical expenses. CVL attended meetings with CVL's from neighboring
cities to discuss past and present victims with CVC applications and any
problems or concerns pertaining to those victims.
FY 2011 South Law Enforcement Task This month, 11 vehicles were stolen and 22 were recovered, with 4
09/01/2010 08/31/2011 $284,195.00 $172,485.00 $456,680.00 $441,330.68 $15,349.32 felony charges and 4 adult males arrested. The total recovered vehicles
Texas Auto Theft Force
were 22 valued at $368,673.00.
The Community Affairs Officers worked the last of the sting operations
FY 2011 Tobacco | Texas Comptroller of | o) 0010 | 0g/31/2011 $5,500.00 $0.00 $5,500.00 $1,300.70 $4,190.30  |bringing this year's grant to a conclusion. Final financial status report will
Compliance Public Accounts X )
be sent to State Comptroller's Office.
Bulletproof Vest . . . -
Partnership Department of Justice 09/17/2010 09/16/2011 $7,879.27 $7,879.27 $15,758.54 $0.00 $15,758.54 Reimbursement has been submitted, waiting on response from Agency.
STEP 2011 Texas Department of
Comprehensive Trans portation 10/01/2010 09/30/2011 42,001 22651 $64,652.00 $53,465.46 $11,186.54 No activity occurred during the month August.
Grant P
STEP-Impaired - .
TxDOT 10/01/2010 09/30/2011 $12,965.00 $4,345.00 $17,310.00 $17,310.00 $0.00 No activity occurred during the month August.

Driving Mobilization

North Wastewater
Treatment Plan
Upgrade

Texas Water Development

Board

12/11/2009

07/31/2012

$44,325,000.00

$44,325,000.00

$0.00

$44,325,000.00

The Administration Building's inside work nears completion. The most
advanced technology available has been installed and the high-tech
closet has accommodated all equipment needed to facilitate the
operations of the plant. Additional inspections by the Fire Department
and the City Code Enforcement Department are expected soon. Staff will
begin moving into the building in the next two weeks. Dannenbaum
Engineering inquired of the anticipated plant start-up date. CSA plans to
have manual start-up of the new plant by early October with CSA|
retrofitting items and working on the old plant (conversion to sludge
facility) several months after that. Construction is 70.10% finished. Full
Time Equivalent (FTE) calculations for the month are reported at 61.3
with 10,621.28 hours recorded for work.




Implementing

Department

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project
Amount

Expenditure to
Date

Balance

Summary of Activity

Public Utilities

Public Works

Implementing
Departments

Boeye Reservoir
Project

Texas Water Development
Board

11/25/2008

09/21/2010

$2,000,000.00

$15,415,024.00

$17,415,024.00

$4,598,799.17

$12,816,224.83

The Boeye Reservoir Project nears completion with contractor estimating
ten more days to completion. The project was divided into three phases.
Phase | was the construction of the new reservoir, which is
approximately two times larger than the original reservoir. Phase Il
included the construction of the raw water line, while phase 11l was the
structural, mechanical and electrical components of the project. The
construction of Phase | began in January 2010 with Phase Il expected to
begin in February 2010, however some delays were encountered with
Phase | due to environmental clearances, but those were resolved by
June 2010 when Phase 11 began. Phase Il began approximately a month
later.

Water 2025

Bureau of Reclamation

09/25/2008

09/30/2010

$296,000.00

$2,304,000.00

$2,600,000.00

$264,000.00

$2,336,000.00

The Boeye Reservoir Project nears completion with contractor estimating
ten more days to completion. The project was divided into three phases.
Phase | was the construction of the new reservoir, which is
approximately two times larger than the original reservoir. Phase Il
included the construction of the raw water line, while phase 11l was the
structural, mechanical and electrical components of the project. The
construction of Phase | began in January 2010 with Phase Il expected to
begin in February 2010, however some delays were encountered with
Phase | due to environmental clearances, but those were resolved by
June 2010 when Phase 11 began. Phase Il began approximately a month
later.

Solid Waste - ..
Recycling Education| 12X Commission on | q,q1 /5010 | 0g/31/2011 $20,000.00 $3,360.00 $23,360.00 $12,500.00 $10,860.00  |All activities completed, pending submittal of final reports.
8 Environmental Quality
- Vipers
Solid Waste - Litter Condt{cted Pro!ect .Clean Neighborhood events during the movth on the
& lllegal following locations: La Paloma on August 6, 2011, at Catalina Mobile
Dumping/KMB Texas Commission on | o401 12010 | 0g/31/2011 $20,000.00 $15,120.00 $35,120.00 $14,716.50 $20,403.50  |Home Park on August 10, 2011, at Waterwalk Subdivision on August 13,
Neighborhood Environmental Quality 2011, at Thicket Mobile Home Park on August 20, 2011, and at|
gleanu Chesterfield Subdivision on August 27, 2011. A total of 14.27 tons of|
P debris and 165 tires was collected.
Expo Booth Project | 1 ©X@S Departmentof | 3000010 | 03/01/2011 $3,847.80 $3,847.80 $7,695.60 $4,412.98 $3,282.62  |Received a 4 month grant extension, grant is in closeout process.

Grant Title

12

40

Agriculture

Grant Amount

Local Match

Project Amount

Expenditure to
Date

Balance

83,637,086

24,653,265

108,290,351

30,999,101

77,291,250
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Monthly Turn Over Report
August 2011

City of MCALLEN

Goal for 2011 (10%)
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
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Total # of Employees= 1652

Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees

January 26 1.59%|  Jut 14 0.85% Employee Separations 150

196 133
February 7 0.43%|  Aug 22 1.33% Tormdysrhate 8.86% 11.68% | 8.09%
March 16 0.98%
April 11 0.67%
May 16 0.97%




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
AUGUST 2011 STATUS REPORT

(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
81014 [TRENTON ROAD (CITY LIMIT TO CITY LIMIT) CcOoM N/A B 10,094,966.00 01/08 1211 50.00% TOPOGRAPHIC SURVEYING COMPLETED
UNDER REVIEW, PARCEL MAPS
BEING REVIEWED. APPRAISALS ON HOLD
5 0,
08-10156.1 |FEMA GRANT APP/2ND & HARVEY COoM N/A $ e S::;E:g :g 0110 PENDING 0.00% PROJECT WITHDRAWN FROM HMGP APPLICATION PROCESS ON
A : SEPTEMBER 6, 2011. COULD NOT MEET BCA REQUIREMENT
91001 |29th & OXFORD COM NIA [3 2,000,000.00 05/08 512 75 00% UNDER DESIGN
91013 |DAFFODIL PARK COM NIA $ 200,00000 07/09 03/10 100.00% PLANS COMPLETE
READY FOR BID
PARKS & REC PROJECT
91027 |DAFFODIL - WARE TO TAYLOR COM NIA $ 2,158,200.00 03/10 312 30.00% SURVEY COMPLETED
UNDER REVIEW
PARCEL MAPS BEING PUT TOGETHER FOR REVIEW
94050 |TRANSPORATION ENHANCEMENT PROGRAM COM NIA $ 1,012,553.00 10/10 111 95.00% EXECUTED AFA RECEIVED
(BICENTENNIAL H&B TRAIL CORRIDOR BEAUTIFICATION) 95% PS&E SUBMITTED TO TXDOT
ENVIRONMENTAL CLEARANCE RECEIVED
10-1001 |PARD VARIOUS PARKING LOT IMPROVEMENTS COM N/A $ - 01/10 Q03110 95.00% COMPLETE PENDING PARD REVIEW
(TO BE SHELVED)
. 0,
10-1017 |BICENTENNIAL SEWER REDIRECT COM/PUB N/A PUB 05111 1011 98.00% FINAL PLANS HAVE BEEN DELIVERED TO MPU. AWAITING
CONSTRUCTICN
101033 [LINDBERG AVE. DRAINAGE IMPROVEMENTS COM N/A $ 970,000.00 09110 08/11 25.00% PRELIMINARY ANALYSIS
ON HOLD PENDING TELE OF LINES
AND CONFIRMATION OF EXISTING INFRASTRUCTURE
101034 |N. 21st STREET AT KENDLEWOODE DRAINAGE COM NIA S 260,000.00 0910 1110 10.00% PRELIMINARY ANALYSIS
IMPROVEMENTS ON HOLD
10-1035 [PALMVIEW SPRAY PARK COM N/A $ 52575400 0811 09711 95.00%
FINAL DESIGN IN PROCESS. ANCIPATE COMPLETE BY SEPT. 8, 2011
101037 [BICENTENNIAL - NOLANA TO TRENTON COM NIA $ 330,125.00 09/10 09111 95.00% PLAN / PROF SHEETS
HIKE & BIKE
101022 |McALLEN/HIDALGO BRIDGE IMPROVEMENTS COM NIA 5 1,000.000.00 03/09 M2 60.00% 60% PS&E SUBMITTED TO TXDOT
(CBI FUNDING) COORDINATION WITH CITY OF HIDALGO AND
TXDOT . ENVIRONMENTAL CLEARANCE RECEIVED
91026 [VINE EXTENSION COM N/A $ 150,000.00 12/09 10111 40.00% SCHEMATIC & ESTIMATE DONE; SURVEY NEEDED
TO BE INCORPORATED INTO BENTSEN ROAD
PAVING PLANS ONCE DRAINAGE COMPLETE
101010 [BUSINESS 83 MEDIANS CcOM N/A $ 310,000.00 1010 1112 40.00% UNDER DESIGN,
COCRD. WITH PARKS/TRANSIT
91022 |DRILL TOWER CLEANBURN UNIT COM/HINOJOSA & 250000 S 450,000.00 10110 1211 15.00% COORDINATION WITH STRUCTURAL FOR

FOUNDATION DESIGN & SIZING OF GAS LINE AND TANK




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE
AUGUST 2011 STATUS REPORT
(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT

FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS

10-XXXX [29TH - OXFORD TO SH 107 COM NIA 3,000,000.00 07/10 212 2500% SCHEMATIC IN PROGRESS
10-XXXX3 |BAYLOR - 7TH TO 2ND COM NIA 930,000.00 05/10 212 10.00% SURVEY COMPLETED

ALIGNMENTS IN PROGRESS

101026 [NOLANA AVENUE BRIDGE REPLACEMENT COM NIA 800,000.00 08/10 12110 100.00% UNDER CONSTRUCTION

101028 |10TH & TORONTO DRAINAGE IMPROVEMENTS COM NIA 210,000.00 12110 06/11 60.00% UNDER DESIGN

101037 |BICENTENNIAL FIBER OPTIC COM N/A NA o1/ 04/11 100.00% DESIGN COMPLETE / UNDER PHASED CONSTRUCTION

HIKE & BIKE
10-1015 |MAIN STREET ADA RAMPS COM N/A - 05/11 07/11
PROJECT ON HOLD PENDING FUNDING
- & LY
10-1040 |RETIREE HAVEN EA RABA-KISTNER § 36,500.00 03/11 05/11 99.00% STATE ISSUED APPROVAL OF DRAFT EA ON SEPTEMBER 6TH. 30-DAY
PUBLIC NOTICE PROCESS TO RUN SEPT 14 TO OCT 14
11-1001 [21ST STREET DRAINAGE PH. Il COM N/A - 0811 09/11 15.00% CONCEPTUAL DESIGN COMPLETE. COST ESTIMATE COMPLETE
SURVEY ORDERED.
11-1002 [AIRPORT PUMP STATION DANNEBAUM  $ 41,943.58 311,520.32 0811 12111 25.00% CONCEPTUAL REVIEW MEETING HELD ON SEPT 1, 2010, NEXT
REVIEW MEETING SET FOR OCT 1, 2011, (FEMA/LOCAL, 75%/25%)
101042 [NORTHWEST BLUELINE DRAINAGE COM N/A 976,126.20 01/1 PENDING 20.00% PENDING RESPONSE ON AWARD
IMPROV - ROBIN TO OXFORD
111014 |BOEYE RESERVOIR REDEVELOPMENT COM N/A 12,000,000.00 05/11 1011 35.00% GEOTECH & SURVEY COMPLETE
UNDER DESIGN

11XXX |NORTHBOUND PEDESTRIAN CANOPY COoM N/A = UNDER DESIGN

11XXX [NORTHBOUND PEDESTRIAN RESTROOM FACILITY coM N/A z UNOER DESIGN

110X |[MEXICAN CONSULATE coM N/A 26,000.00 06/11 08/11 100.00% PENDING INFORMAL BIDS

\ 2.

YVET E)BARRERA. P.E., CFM'CITY ENGINEER

DATE



IVITY
PLANNING & ZONING
Planning & Zoning Meetings Held 2 22 2 22
Planning & Zoning Workshops Held 1 9 1 4
CONDITIONAL USE PERMITS

Conditional Use Permits Requested 26 195 13 183
C.UP. Granted 14 170 9 150
C.U.P. Disapproved/Tabled/Withdrn 6 33 2 28

ZONING/REZONINGS

Zoning/Rezonings Processed 5 30 1 27
Zoning/Rezonings Approved 0 19 0 18
Zoning/Rezonings Disapproved 0 5 0 3
Zoning/Rezonings Tabled/Withdrn 0 0 1 11
Acres of Land Rezoned 0 130.269 0 114.42
ZONING BOARD OF ADJUSTMENT

Board of Adjustment Public Hearings 1 19 2 18
Variances Requested 4 50 3 39
Variances Granted 3 40 2 29

ANNEXATIONS

Annexation Requests 0 1 0 0

No. of Acres Annexed Voluntarily 0 0 0 0

Subdivision Plats - New 5 36 1 29
Subdivision Plats - Active 112 1133 95 499
Subdivision Plats Recorded 2 12 4 30
Number of Acres Recorded 1.366 32.312 55 278.1679
Number of ETJ Lots 0 0 0 2
Number of Single Family Lots 5 7 4 218
Number of Multifamily Lots 0 0 0 4
Number of Bus/Ind/Other Lots 0 11 0 102
Number of Institutional Lots 0 1 0 3
Total Number of Lots 19 4 329
Site Plans 1 20 4 132
Building Permit Inspections 84 761 93 416
Misc. Inspections 74 715 61 456
Temporary Sign Permits 57 560 18 120
Signs Installed 27 185 N/A N/A
Sign Pick-up 42 219 18 120
Certificate of Appropriateness 0 11 0 5
Demollition Reviews 8 75 9 94
Special Permits 5 48 0 19
Parade/Special Events 0 13 2 63




Station #

N o 0o~ WODN B

09/ 07/ 2011

07: 33

Al arm Dat e Between {08/01/2011} And {08/31/2011}

Fire Depart nent

City of McAlIlen

- Monthly Report A

Jan Feb Mar Apr My Jun Jul Aug Sep Cc Nov Dec
0 0 0 0 0 0 0 103 O 0 0 0
0 0 0 0 0 0 0 81 O 0 0 0
0 0 0 0 0 0 0 61 O 0 0 0
0 0 0 0 0 0 0 56 0 0 0 0
0 0 0 0 0 0 0 71 0 0 0 0
0 0 0 0 0 0 0 56 0 0 0 0
0 0 0 0 0 0 0 27 0 0 0 0
Total Runs by Month
Jan0 Feb 0 Mar O Apr 0 May O Jun 0
Jul 0 Aug 455 Sep O Cct O Nov O Dec O
Grand Total Runs: 455

Tot
1

Page
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City of McAIlen

Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {08/ 01/2011} And {08/31/2011}

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
1 Fire
100 Fire, O her 1 0.22% $0 % 0.00
111 Building fire 3 0.66 % $10, 600 "W7.11
113 Cooking fire, confined to container 3 0. 66 % $2, 000 %5.11
131 Passenger vehicle fire 7 1.54% $23,500 960. 10
140 Natural vegetation fire, O her 3 0.66 % $0 % 0.00
142 Brush or brush-and-grass mixture fire 2 0.44% $0 % 0.00
143 Grass fire 3 0.66 % $0 % 0.00
150 Qutside rubbish fire, Qher 2 0.44% $0 % 0.00
151 CQutside rubbish, trash or waste fire 9 1.98% $0 % 0.00
154 Dunpster or other outside trash receptacle 6 1.32% $0 % 0.00
160 Special outside fire, Oher 2 0.44 % $1,000 % 2.55
162 Qutside equipnent fire 1 0.22% $0 % 0.00
170 Cultivated vegetation, crop fire, O her 2 0.44 % $0 % 0.00
44 9.67% $37, 100 %94. 88
2 Overpressure Rupture, Explosion, Overheat(no fire)
200 Overpressure rupture, explosion, overheat 2 0.44 % $0 % 0.00
251 Excessive heat, scorch burns with no 1 0.22% $0 % 0.00
3 0.66% $0 % 0.00
3 Rescue & Enmergency Medical Service Incident
300 Rescue, EMS incident, other 5 1.10% $0 % 0.00
311 Medical assist, assist EMS crew 86 18.90% $0 % 0.00
321 EMS call, excluding vehicle accident with 24 5.27% $0 % 0.00
322 Motor vehicle accident with injuries 45 9.89% $0 % 0.00
323 Mdtor vehicl e/ pedestrian accident (M Ped) 4 0.88% $0 % 0.00
324 Motor Vehicle Accident with no injuries 42 9.23% $0 % 0.00
353 Renoval of victin(s) fromstalled el evator 1 0.22% $0 % 0.00
207 45. 49% $0 % 0.00
4 Hazardous Condition (No Fire)
400 Hazardous condition, Qher 2 0.44% $0 % 0.00
410 Conbusti bl e/ fl ammabl e gas/|iquid condition, 1 0.22% $0 % 0.00
411 Gasoline or other flammble liquid spill 2 0.44 % $0 % 0.00
412 Gas leak (natural gas or LPG 5 1.10% $0 % 0.00
413 G| or other conbustible liquid spill 2 0.44% $0 % 0.00
440 El ectrical wiring/equipnment problem O her 6 1.32% $2,000 %5.11
441 Heat fromshort circuit (wiring), 3 0.66 % $0 % 0.00
442 Over heat ed notor 2 0.44% $0 % 0.00
444 Power |ine down 9 1.98% $0 % 0.00
Page 1
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Incidert Type Summary
Alarm Date Between {08/01/2011} And {08/31/2011}

Fire 10%;

Good Intent Call 5%

False Alarm & False Call 22%

Hazardous Condition {No Fire) 10%

Owverpressure Rupture. Explosion, Overheat{no fire) 1%

Special Incident Type 0%

Service Call b%

Rescue & Emergency Medical Service Incident 45%



'McALLEN POLICE DEPARTMENT

*MONTHLY REPORT
cAUGUST 2011

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.




PART |

CRIMES COMPARISON

OFFENSE AUGUST 2011 | AUGUST 2010

MURDER 0 1
RAPE 3 3

VIOLENT CRIMES |ROBBERY 9 11
AGGRAVATED ASSAULT 11 7

VIOLENT CRIMES TOTALS 23 22

BURGLARY S7 59

THEFT 493 540

PROPERTY CRIMES MOTOR VEHICLE THEFT 11 33

PROPERTY CRIMES TOTALS 561 632

INDEX CRIME TOTALS 584 654




PART | CRIMES
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PART |
CRIMES ARRESTS

AUG 2011 AUG 2010 AUG 2011 AUG 2010

CATEGORY ADULT ADULT JUVENILE JUVENILE
HOMICIDE 0 1 0 0
RAPE 1 0 0 0
ROBBERY I 2 1 0
AGGR. ASSAULT 6 4 0 1
BURGLARY 9 5 3 4
THEFT 103 74 26 25
AUTO THEFT 0 2 0 0
TOTAL 126 88 30 30




PART |
CRIMES ARRESTS
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CASE ASSIGNMENT ACTION
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MONETARY LOSS BY DESCRIPTION

AUGUST 2011

DESCRIPTION STOLEN RECOVERED

Currency, Notes $18,936.00 $0.00
Jewelry/Precious Metals $46,068.00 $2,204.00
Clothing/Furs $17,190.00 $8,411.00
Local stolen vehicle $136,600.00 $126,800.00
Office Equipment $16,954.00 $0.00
Television, Radio $34,899.00 $105.00
Firearms $1,475.00 $75.00
Household Goods $1,719.00 $580.00
Consumable Goods $2,441.00 $506.00
Livestock $0.00 $0.00
Miscellaneous $307,089.00 $6,940.00

Total $583,371.00 $145,621.00
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CALLS FOR SERVICE

AUGUST 2011

&
4146
AUG AUG  |NCREASE/DEC
DESCRIPTION 2011 2010 REASE
CRIMES AGAINST PERSON 414 564 -26.60%
DISTURBANCES 856 791 8.22%
ASSISTANCE TO THE PUBLIC 4,146 5,186 -20.05%
CRIMES AGAINST PROPERTY 976 995 -1.91%
TRAFFIC ACCIDENTS 844 886 -4.74%
SUSPICIOUS
PERSON/CIRCUMSTANCE 792 855 -1.371%
PUBLIC MORALS 78 93 -16.13%
ALARM CALLS 1,611 1,936 -16.79%
AUTO THEFT 27 54 -50.00%
BURGLARY 88 83 6.02%
FALSE /JUNKNOWN 911 CALLS 169 146 15.75%
REPOSSESSION 66 67 -1.49%
TRAFFIC FLOW PROBLEMS 343 551 -37.75%
TRAFFIC STOPS 2,338 2,350 -0.51%
Total 12748 14557 -12.43%




CALLS FOR SERVICE

DISTRIBUTION BY CATEGORY
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USE OF FORCE REPORT

Arrest Case Arrest Injury Injury Event
Number Number | Date to Officer to Suspect

N/A N/A N/A N/A N/A

No Report For This Month

N/A N/A N/A N/A N/A




"MCcALLEN McAllen International Airport
Activity Report
January February March April May June July August | September| October | November | December
ENPLANEMENTS
2011 26,764 23,875 29,347 26,605 26,307 32,862 37,342 29,081
2010 27,220 25,627 31,229 27,935 28,936 32,780 35,494 29,239
% Change -2% -7% -6% -5% -9% 0% 5% -1%
Cumulative YTD 2011 26,764 50,639 79,986 106,591 132,898 165,760 203,102 232,183
Cumulative YTD 2010 27,220 52,847 84,076 112,011 140,947 173,727 209,221 238,460
% Change -2% -4% -5% -5% -6% -5% -3% -3%
DEPLANEMENTS
2011 27,571 25,434 28,938 24,927 26,040 30,169 36,780 30,967
2010 26,072 25,584 30,599 26,814 27,546 30,248 34,682 31,702
% Change 6% -1% -5% -7% -5% 0% 6% -2%
Cumulative YTD 2011 27,571 53,005 81,943 106,870 132,910 163,079 199,859 230,826
Cumulative YTD 2010 26,072 51,656 82,255 109,069 136,615 166,863 201,545 233,247
% Change 6% 3% 0% -2% -3% -2% -1% -1%
Flights
2011 378 308 394 367 371 391 415 418
2010 343 341 390 388 368 382 398 413
% Change 10% -10% 1% -5% 1% 2% 4% 1%
Cumulative YTD 2011 378 686 1,080 1,447 1,818 2,209 2,624 3,042
Cumulative YTD 2010 343 684 1,074 1,462 1,830 2,212 2,610 3,023
% Change 10% 0% 1% -1% -1% 0% 1% 1%
AIRPORT OPERATIONS
Total 4,713 4,625 6,334 5,824 5,986 5,400 5,645 5,865
CUSTOMS
Aircraft 464 498 711 715 601 593 639 561
Passengers 1,746 1,842 2,673 2,878 2,140 2,219 2,554 2,280
CARGO
Enplaned 58,645 9,652 37,195 132,014 132,023 26,421 13,100 61,747
Deplaned 127,970 24,107 58,516 120,363 109,077 46,461 63,540 62,243

Notes




"McCALLEN Enplanements
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CITY OF McALLEN RECYCLING CENTER
FY1 2010-2011

4

/£

Ciity of McAllen

Materials Reported in Tons

Overall Monthly Sales

FY 2011 FY 2010

133.33 235.93 121.17 101.43 14.92 21.05 26.65 35.45 296.07 393.86 $ 44,147.80 $ 42,764.40
147.42 148.10 119.00 68.10 21.89 15.43 28.51 2291 316.82 254.54 $ 50,480.38 S 23,960.05
243.11 178.30 116.61 125.47 32.02 20.15 13.80 32.04 405.54 355.96 $ 67557934 $ 49,005.85
247.65 278.72 123.19 83.21 18.48 19.78 15.82 37.75 405.14 419.46 S 7836839 S 51,029.83
226.12 88.63 79.64 89.80 18.19 19.04 13.68 19.53 337.63 217.00 $ 52,699.25 $ 30,765.75
312.38 264.81 122.20 104.70 35.27 25.39 31.35 39.06 501.20 433.96 $ 72,218.00 $ 66,221.05
237.30 138.41 108.50 117.54 25.58 19.33 21.53 27.23 392.91 302.51 S 76,264.17 S 47,696.35
270.06 101.65 126.74 86.44 17.66 15.52 20.22 20.14 434.68 223.75 $ 53,190.00 S 28,840.25
263.00 168.61 125.10 157.99 17.34 20.22 24.43 34.30 429.87 381.12 S 8821279 $ 51,279.10
240.52 75.09 110.01 93.11 11.72 5.64 19.20 17.19 381.45 191.03 S 80,490.00 S 23,985.30
285.28 137.61 139.03 138.59 14.01 13.48 27.12 28.65 465.44 318.33 $ 9287502 $ 51,103.73

0.00 160.65 0.00 93.31 0.00 24.13 0.00 27.50 0.00 305.59 S 43,819.95
2606.17  1976.51 | 1291.19 1,259.69 227.08 219.16 242.31 341.75 | 4366.75 3,797.11 | $ 756,525.14 $ 510,471.61
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City of McAllen

\’{’pw Recycling Center n
) Materials Collected Report '
MCALLEN FUBLIC WORKS
FY 2010 - 2011 ///£
City of McAllen
Material reported in tons
Blue Bin
Curbside Curbside Recyclables Total Overall
Residential Blue Bin Blue Bin Diversion Citizen Drop | Schools & Municipal Landfill Blue | Recyclables Diversion
Month Accounts Collection Recyclables Rate(%) Off Commercial Drop-off Bin Total Collected Performance

October 32,012 644.63 133.33 21% 26.65 121.17 14.92 511.30 296.07 31%
November 32,282 734.20 147.42 20% 28.51 119.00 21.89 586.78 316.82 30%
December 32,202 899.10 243.11 27% 13.80 116.61 32.02 655.99 405.54 31%
January 32,272 761.17 247.65 33% 15.82 123.19 18.48 557.1 405.14 35%
February 32,246 722.49 226.12 31% 13.68 79.64 18.19 519.14 337.63 32%
March 32,393 946.71 312.38 33% 31.35 122.2 35.27 664.04 501.20 35%
April 32,395 715.17 237.30 33% 21.53 108.5 25.58 540.23 392.91 35%
May 32,482 792.55 270.06 34% 20.22 126.74 17.66 584.1 434.68 35%
June 32,614 902.11 263.00 29% 24.43 125.1 17.34 664.28 429.87 32%
July 32,552 759.82 240.52 32% 19.2 110.01 11.72 550.36 381.45 33%
August 32,638 804.98 285.28 35% 27.12 139.03 14.01 616.12 465.44 37%
September 0.00 0.00

Montnly

Average 724 237 22 117 21 586 364

Total YTD 8682.93 2606.17 30% 242.31 1291.19 227.08 6449.44 4366.75 33%




CONSTRUCTION INDICATORS

Residential Building Permits

August

360,019.00
5,429,677.00
N/A
3,017,594.00
N/A
699,788.00
N/A
244,955.00
N/A
318,285.00
6,689,230.00
N/A
848,758.00
N/A
196,000.00
0.00
N/A
1,970,481.00
N/A
N/A
315,536.92
900.00
N/A
0.00
0.00
N/A
1,102,061.00
719,627.00
659,900.00
22,572,811.92

YTD 2011

1,803,333.00
38,105,987.00
871,899.00
30,570,125.00
163,374.00
9,215,115.00
N/A
534,680.00
N/A
1,325,554.23
48,593,022.00
2,402,861.20
31,480,057.77
N/A
1,298,000.00
0.00
N/A
17,177,192.00
605,786.00
N/A
2,623,840.42
144,643.00
6,894,446.00
0.00
99,000.00
1,607,372.00
5,688,483.00
16,543,590.00
6,439,037.00
224,187,397.62

YTD 2010

1,509,554.00
31,012,374.00
503,180.00
36,495,726.00
86,400.00
11,562,504.00
N/A
76,680.00
N/A
954,431.64
44,336,390.00
5,133,883.00
31,401,142.00
N/A
2,200,000.00
75,350.00
N/A
17,945,198.00
1,021,070.50
N/A
3,978,357.71
66,355.00
5,788,053.00
N/A
160,000.00
1,674,239.00
7,753,313.00
65,219,597.50
8,711,468.00
277,665,266.35

CITY
Alamo
Brownsville
Donna
Edinburg
Elsa
Harlingen
Hidalgo
La Feria
La Joya
Los Fresnos
McAllen
Mercedes
Mission
Olmito
Palmhurst
Palm Valley
Palmview
Pharr
Port Isabel
Progreso
Rancho Viejo
Raymondville

Rio Grande City

Rio Hondo
Roma
San Benito
San Juan
South Padre
Weslaco
TOTALS

Commercial Building Permits

August

96,000.00
2,257,000.00
N/A
1,522,015.00
N/A
633,600.00
N/A
0.00
N/A
0.00
6,668,309.00
N/A
1,617,540.00
N/A
0.00
0.00
N/A
1,316,394.00
N/A
N/A
0.00
0.00
N/A
0.00
290,000.00
N/A
9,500,000.00
179,665.00
1,360,000.00
25,440,523.00

YTD 2011

13,239,691.00
71,652,198.00
243,600.00
48,465,639.00
0.00
36,480,645.00

N/A
700,000.00

N/A
590,000.00
42,197,596.00
1,613,534.00
9,651,391.00

N/A
702,000.00
0.00

N/A
64,954,582.00
326,726.00

N/A
6,000.00
3,545,000.00
1,971,250.00
0.00
338,000.00
988,000.00
15,128,800.00
5,997,141.00
5,474,156.00
324,265,949.00

YTD 2010
484,753.02
54,235,630.00
1,128,550.00
40,203,915.00
16,200.00
14,234,276.00
N/A
322,200.00
N/A
73,145.00
39,714,315.00
15,686,375.00
12,950,488.00
N/A
45,000.00
3,002,300.00
N/A
18,674,737.00
417,621.00
N/A
1,109,500.00
950.00
6,830,292.00
N/A
0.00
8,713,000.00
4,784,454.00
9,405,715.00
8,442,200.01
240,475,616.03

Total Permits

(Residential + Commercial)

August
456,019.00
7,686,677.00
N/A
4,539,609.00
N/A
1,333,388.00
N/A
244,955.00
N/A
318,285.00
13,357,539.00
N/A
2,466,298.00
N/A
196,000.00
0.00
N/A
3,286,875.00
N/A
N/A
315,536.92
900.00
N/A
0.00
290,000.00
N/A
10,602,061.00
899,292.00
2,019,900.00
48,013,334.92

YTD 2011

15,043,024.00
109,758,185.00
1,115,499.00
79,035,764.00
163,374.00
45,695,760.00

N/A
1,234,680.00

N/A
1,915,554.23
90,790,618.00
4,016,395.20
41,131,448.77

N/A
2,000,000.00
0.00

N/A
82,131,774.00
932,512.00

N/A
2,629,840.42
3,689,643.00
8,865,696.00
0.00
437,000.00
2,595,372.00
20,817,283.00
22,540,731.00
11,913,193.00
548,453,346.62

YTD 2010
1,994,307.02
85,248,004.00
1,631,730.00
76,699,641.00
102,600.00
25,796,780.00
N/A
398,880.00
N/A
1,027,576.64
84,050,705.00
20,820,258.00
44,351,630.00
N/A
2,245,000.00
3,077,650.00
N/A
36,619,935.00
1,438,691.50
N/A
5,087,857.71
67,305.00
12,618,345.00
N/A
160,000.00
10,387,239.00
12,537,767.00
74,625,312.50
17,153,668.01
518,140,882.38



Vehicle and Pedestrian Bridge Crossings to Mexico

Cameron Veterans Intl. | Free Trade Intl. | Gateway Intl. Brownsville Total
County (Brownsville) | (Los Indios) (Brownsville) | & Matamoros
Autos & Others 109,926 36,486 113,776 100,262 360,450
Pedestrians 702 12 152,369 13,126 166,209
Trucks 17,039 2,343 0 0 19,382
Total 127,667 38,841 266,145 113,388 546,041
Hidalgo Donna McAllen- Anzalduas Intl. Pharr- Proareso | Total
County Hidalgo (Mission) Reynosa Intl. 9
Autos & Others 252,485 70,532 35,217 | 358,234
Pedestrians 120,864 0 37,422 158,286
Trucks 141 39 3,474 3,654
Total 0 373,490 70,571 0 76,113 | 520,174
Starr - Roma - Cd.
Starr County Camargo Miguel Aleman Ifets!
Autos & Others 44,932 44,932
Pedestrians 15,972 15,972
Trucks 568 568
Total 0 61,472 61,472
Rio Grande Valley Airport Boarding
Brownsville Harlingen McAllen Total
August 2011 7,742 26,983 29,081 63,806
YTD-2011 59,938 236,482 232,183 528,603
August 2010 7,139 29,703 29,239 66,081
YTD-2010 59,694 253,643 238,460 551,797
Wages & Salary Employment
(Non Agricultural)
August Cameron Co. | Hidalgo Co.
2011 Manufacturing 5,400 6,000
2010 Manufacturing 5,500 5,800
2011 Total Employment 125,900 221,400
2010 Total Employment 125,700 214,500
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Economic Indicators
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MCcALLEN PUBLIC UTILITIES
RECONCILED BANK BALANCES
As of AUGUST 31, 2011

POOL TIME GROSS BLENDED
CASH APR/ROI DEPOSITS  APR/ROI CDARS APR/ROI  INVESTMENTS ~ APR/ROI  TEXPOOL  APR/ROI TOTAL APR/ROI
WATER FUND
M& O 225,576 0.05% 2,850,000 0.52% - - 2,249,955 1.37% 2,555,583 0.09% 7,881,113 0.61%
% of Total 2.86% 36.16% - 28.55% 32.43%
DEPRECIATION 144,295 0.05% 3,200,000 0.47% - - 1,749,925 1.36% 2,643,161 0.09% 7,737,382 0.53%
% of Total 1.86% 41.36% - 22.62% 34.16%
DEBT SERVICE - - - - - - - - 346,662 0.09% 346,662 0.09%
% of Total - - - - 100.00%
CAPITAL IMPROVEMENT 67,594 0.05% 3,300,000 0.42% - - 3,497,850 1.36% 1,142,853 0.09% 8,008,297 0.78%
% of Total 0.84% 41.21% - 43.68% 14.27%
BOND CONSTRUCTION 5,221 0.05% 3,100,000 0.45% - - - - 636,978 0.09% 3,742,198 0.39%
% of Total 0.14% 82.84% - - 17.02%
TOTAL WATER 442,686 0.05% 12,450,000 0.46% 0 0.00% 7,497,730 1.36% 7,325,237 0.09% 27,715,653 0.60%
% of Total 1.60% 44.92% 0.00% 27.05% 26.43% 100.00%
SEWER FUND
M& O 1,832,007 0.05% - - - - - - 1,175,095 0.09% 3,007,103 0.06%
% of Total 60.92% - - - 39.08%
BOND RESERVE - TWDB 2009 - - - - - - - - 417,252 0.09% 417,252 0.09%
% of Total - - - - 100.00%
DEPRECIATION 54,683 0.05% 3,300,000 0.32% - - 3,498,010 1.44% 2,689,126 0.09% 9,541,819 0.66%
% of Total 0.57% 34.58% - 36.66% 28.18%
DEBT SERVICE - - - - - - - - 375,959 0.09% 375,959 0.09%
% of Total - - - - 100.00%
SEWER DEBT TWDB- 2009 - - - - - - - - 637,106 0.09% 637,106 0.09%
% of Total - - - - 100.00%
CAPITAL IMPROVEMENT 92,648 0.05% 5,000,000 0.48% - - 2,997,880 1.40% 3,464,890 0.09% 11,555,418 0.60%
% of Total 0.80% 43.27% - 25.94% 29.98%
BOND CONSTRUCTION 6,394 0.05% 10,100,000 0.37% - - - - 1,201,628 0.09% 11,308,022 0.34%
% of Total 0.06% 89.32% - - 10.63%
BOND CONSTRUCTION-TWDE  (1,631,260) - - - - - - - - - (1,631,260) -
* 100.00% - - - -
TOTAL SEWER 354,472 0.05% 18,400,000 0.39% 0 0.00% 6,495,890 1.42% 9,961,055 0.09% 35,211,416 0.49%
% of Total 1.01% 52.26% 0.00% 18.45% 28.29%
TOTAL PUB 797,158 0.05% 30,850,000 0.42% 0 0.00% 13,993,620 1.39% 17,286,291 0.09% 62,927,069 0.54%
% of Total 1.27% 49.03% 0.00% 22.24% 27.47% 100.00%

* Pending receipt of reimbursement funds from TWDB



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

AUGUST 2011
NUMBER OF ACCOUNTS:
Cycle 6 Cycle 7 Cycle 5 CURRENT PRIOR YEAR
13th 23rd 3rd Adjustments BILLINGS # OF ACCTS
WATER
Commercial 1,315 738 1,688 3,741 3,679
Multi-family 666 194 409 1,269 1,260
Traveling Meters 33 33 28
Ttl Com/Multi 1,981 932 2,130 5,043 4,967
Industrial 45 21 73 139 140
Water Surchrg -
Residential 10,396 9,453 8,059 27,908 27,575
City of Edinburg -
City of Mission 2 2 2
Sharyland #2 1,764 153 1,917 1,860
Sharyland #3 175 1,752 1,927 1,859
Sharyland #4 237 237 220
Sharyland #5 1,397 1,397 1,307
Sharyland #6 846 846 774
Total Water 14,361 14,791 10,264 39,416 38,704
39,416 38,704
SPRINKLER
Commercial 304 281 495 1,080 1,037
Multi-family 23 14 13 50 46
Ttl Com/Multi 327 295 508 1,130 1,083
Industrial 2 1 24 27 29
Residential 664 835 382 1,881 1,870
Sharyland #2 84 4 88 81
Sharyland #3 30 183 213 202
Sharyland #4 16 16 16
Sharyland #5 33 33 33
Sharyland #6 13 13 14
Total Sprinkler 1,107 1,380 914 3,401 3,328
3,401 3,328
WATER & SPRINKLER
Commercial 1,619 1,019 2,183 4,821 4,716
Multi-family 689 208 422 1,319 1,306
Traveling Meters - - 33 33 28
Ttl Com/Multi 2,308 1,227 2,638 6,173 6,050
Industrial 47 22 97 166 169
Residential 11,060 10,288 8,441 29,789 29,445
City of Edinburg - - - - -
City of Mission - - 2 2 2
Sharyland #2 1,848 157 - 2,005 1,941
Sharyland #3 205 1,935 - 2,140 2,061
Sharyland #4 - 253 - 253 236
Sharyland #5 - 1,430 - 1,430 1,340
Sharyland #6 - 859 - 859 788
Total Wtr/Spk 15,468 16,171 11,178 42,817 42,032
42,817 42,032

08/04/11-09/03/11



NUMBER OF ACCOUNTS:

SEWER
Commercial
Multi-family
Ttl Com/Multi
City of Alton
Industrial
Ind - level 1
Ind - level 2
Ind - level 3
Ind - level 4
total Ind
Residential
Total Sewer

SURCHARGE
Total Surcharge

Cycle 6
13th

1,318
678
1,996

19
19
44
12,090
14,131

194
194

MCALLEN PUBLIC UTILITY
MONTHLY REPORT

SEWER CHARGES FOR CITY OF EDINBURG

Commercial

Total Sewer City of Edinburg

SANITATION
Commercial
Multi-family
Traveling Meters
Ttl Com/Multi
Industrial
Residential
Total Sanitation

RECYCLE
Commercial
Multi-family
Traveling Meters
Ttl Com/Multi
Industrial
Residential
Total Recycle

08/04/11-09/03/11

1,226
608

1,834
32
11,432
13,298

1,226
608

1,834
32
11,432
13,298

AUGUST 2011
Cycle 7 Cycle 5
23rd 3rd Adjustments
818 1,608
197 400
1,015 2,008 -
1
5
18 29
1 37
19 72 -
13,106 7,857
14,140 9,937
150 266
150 266 0
1 -
1 = o
761 1,426
166 349
927 1,775 -
5 57
13,374 7,832
14,306 9,664 0
761 1,426
166 349
927 1,775 -
5 57
13,374 7,832
14,306 9,664 0

CURRENT
BILLINGS

3,744
1,275
5,019

~

66

57

135
33,053
38,208
38,208

610
610
610

3,413
1,123

4,536
94
32,638
37,268
37,268

3,413
1,123

4,536
94
32,638
37,268
37,268

PRIOR YEAR
#OF ACCTS

3,664
1,257
4,921

~

65

58

135
32,454
37,511
37,511

558
558
558

=

3,365
1,125

4,490
94
32,079
36,663
36,663

3,366
1,125

4,491
94
32,079
36,664
36,664



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

AUGUST 2011
NUMBER OF ACCOUNTS:
Cycle 6 Cycle 7 Cycle 5

13th 23rd 3rd Adjustments
BRUSH COLLECTION
Commercial 1,225 761 1,426
Multi-family 609 166 355
Traveling Meters
Ttl Com/Multi 1,834 927 1,781 -
Industrial 32 5 57
Residential 11,560 13,374 7,832
Total Brush 13,426 14,306 9,670 0
ASSOCIATION DUES
Heatherwoods ADO1 16
Hackberry Creek AD02 64
The Rock ADO3 26
Bentsen Heights AD04 110
Victorian Square ADO5 12
Lark Landing AD06 51
Tierra Del Sol AD07 71
Ware Garden ADO8 20
Regency Park Estate AD09 94
Ponderosa Park AD10 63
Las Villas AD11 60 1
Ware Heights AD12 18
Westway Ave AD13 22
Parkwood-Parkway AD14 85
Mirabella Park Phase 2 AD15 13
Oak Manor Estate AD16 14
GANNA AD17 107
Trenton Pecans AD18 31
Queen's Villa AD19
Nottingham-Sherwood AD20 69
Mirabella Park Phase 3 AD21 16
Northridge 4-6 AD22 64
Woodhollow-Trenton Park AD23 47
Fairway Grande AD24 43
Mirabella Phase 1 AD25 8
North Ridge Phase 1-3 AD26 68
Northwest Manor AD27 31
Chesterfield AD28 28
Shadow Brook AD29 17
Parkland Estates AD30 8
Quail Run AD31 19
Heritage Manor PH 1AD32 48
Ventana Del Sol AD33 26
Emerald Valley Perez AD34 20
Kingsley Homeowners AD35
Brisas del Norte AD36 45
Old Town McAllen AD37 21
Windfern AD38 20
Total Assoc Dues 352 1069 55 0

08/04/11-09/03/11 3

CURRENT
BILLINGS

3,412
1,130
4,542
94
32,766
37,402
37,402

16
64
26
110
12
51
71
20
94
63
61
18
22
85
13
14
107
31
69
16
64
47
43
8
68
31
28
17
8
19
48
26
20
45
21
20
1,476
1,476

PRIOR YEAR
#OF ACCTS

3,366
1,125

4,491
94
32,079
36,664
36,664

19
66
28
120
10
56
73
20
100
63
59
21
23
89
14
15
112
27

71
18
60
54
45
10
74
27
30
25
10
20
51
30
19

0
42
21

0

1,522
1,522



MCALLEN PUBLIC UTILITY
MONTHLY REPORT

AUGUST 2011
NUMBER OF ACCOUNTS:
Cycle 6 Cycle 7 Cycle 5 CURRENT PRIOR YEAR
13th 23rd 3rd Adjustments BILLINGS # OF ACCTS
SEWER LINE ASSESSMENT
Residential 1 - - 1 1
Total Sewer Line Assmt 1 - - - 1 1
1 1
DEVELOPERS ESCROW
Commercial 0 0 0 0 0
Total Developers Escrow 0 0 0 0 0 0
0 0
GRAND TOTAL 70,168 74,449 50,434 - 195,051 191,616
# OF ACCOUNTS 195,051 191,616
Prepared by Approved by
Date Date

08/04/11-09/03/11 4
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MCcALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending August 31, 2011

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cash on hand $ 16,021 $ - $ 134,885 $ 150,906

Cash in bank. 377,787 - - 377,787

Investment 2,468,765 149,135 212,138 2,830,038

Receivables / Other - - -

Interest receivable.............oooooiiiiiiiiiee e 1,651 - - 1,651

Total Current Assets 2,864,224 149,135 347,023 3,360,382
Restricted Assets:

Contingency Fund. X 501,589 - - 501,589

Debt Service FUNG.........cco.oeriiieciiieciieiec - - - -

Capital Improvement Fund.................oooooiiiiiiiinnnn. - - - -
McAllen Investments: - -

TexPool - -
Certificates of Deposits - McAllen. 2,563,212 - - 2,563,212
Total Restricted Assets 3,064,801 - - 3,064,801

Fixed Assets:

Land 573,798 - - 573,798

Building 10,698,086 - - 10,698,086

Improvements other than BUildings..............c...erevecrernnes 2,331,208 - - 2,331,208

Machinery & Equipment. 1,630,057 - - 1,630,057

Construction in Progress. 19,120 - 19,120

15,252,268 - - 15,252,268
Less accumulated depreciation...............eerereserreseneees (8,146,637) - - (8,146,637)
Total Fixed Assets 7,105,631 - - 7,105,631

Other Assets, Net:

Advance - Anzalduas Special & Startup ... 9,886,824 9,886,824

Advance - Anzalduas Internation Crossing " 3,979,071 3,979,071

Unamortized bond issue costs................... 13,557 - - 13,557

Excess of purchase price over assets acquires 609,713 - - 609,713

Total Other Assets, net 14,489,165 - - 14,489,165
TOTAL ASSETS $ 27,523,822 $ 149,135 $ 347,023 $ 28,019,980
LIABILITIES AND FUND EQUITY
Current Liabilities:

VOUCHEIS PAYADIE. ... s $ 46,591 $ - $ - $ 46,591
Accrued Expenses 48,733 503 49,236

Other Goverment Agencies-City of Hidalgo - - -

Other current Liabilities - - - -

Total Current Liabilities 95,324 - 503 95,827

Payable from Restricted Assets:

Current ir of revenue bond 270,000 - - 270,000

INEreSt PAYADIE.............cvvueveeieeiereeersesieeeeeisseesseesis e ae e - 6,626 - 6,626

ONET ... s 1,651 - - 1,651

Liabilities Payable from Restricted Assets 271,651 6,626 - 278,277
Long-term Liabilities:

Revenue Bonds, excluding current installments................... 285,000 - - 285,000
Unclaimed Funds - -
Deferred revenues / Other 29,520 29,520
Due to other Funds / Anz. Debt service "B" - -
General Fund - -

Deferred revenues-Brokers..........c.cccoceveicvernrerinnncee s 66,744 - - 66,744

Compensated Absence: 52,000 - - 52,000

Total long-term liabilities 433,264 - - 433,264
Net Assets:

Invested in capital assets less related debt................ 6,564,188 - - 6,564,188

Restricted:

CONtINGENCY FUNG......vveverrevireereiiner e e e aeee X 501,589 - - 501,589
Bond Reserve Fund X - - - -
Debt Service FUNG...........coooviiiiiiiiiiii i e eee e - 142,509 - 142,509
Bridge Capital Impr. Fund - - 346,520 346,520
City of McAllen X 2,563,212 - - 2,563,212
Total restricted 3,064,801 142,509 346,520 3,553,830
Unrestricted 17,094,593 - - 17,094,593
Total Net Assets 26,723,583 142,509 346,520 27,212,612
TOTAL LIABILITIES AND NET ASSETS $ 27,523,822 $ 149,135 $ 347,023 $ 28,019,980




MCALLEN-HIDALGO INTERNATIONAL TOLL BRIDGE FUND
COMPARATIVE STATEMENT OF REVENUES AND EXPENSES
For the Pericd Ending August 31, 2011

Current Prior Year ‘Variance Inc/(Dec) | 2010-2011 2009-2010 Variance Inc/{Dec)
REVENUES 2001 2010
Tolls $848,708 $720,699 $ 128.009 17.76% $8,271,139 $8,655,299 ($384,160) -4.44%
Rentals 47 341 108,283 (60,942) -56.28% 1 1,032,467 1,280,136 (247.669) -19.35%
Miscellancous 27,518 28,193 (674} «2.39% 369,691 277,052 92.638 33.44%
Interest 360 1,265 (905) -71.54% 4,485 6,907 (2,422) -35.07%
Total Revenues $ 923928 858,440 $ 65,488 7.63% $ 9,677,782 $ 10,219,395 (8$541,613) -5.30%
\ .
B/t 831411
EXPENSES.
Administration 372,668 $27,020 545,648 168.94% A $472,671 $453,799 £18,872 4.16%
Bridge Operations 131,838 133,460 (1.622) -1.22% B 1,506,494 1,542 642 (536,148) -2.34%
Insurance 4,197 4.197 - 0.00% 46,170 46,170 - 0.00%
Faral Ixp. hefore Depreciation $ 208, 703 164, 677 $ 44,026 2673% $2, 025,335 $ 2, 042,611 $ (I 7,2 76) '085%
5 .
NET INCOMEALOSS) $ 715,225 693,763 21,462 3.09% $ 7,652,447 8,176,784 § (524,337) -6.41%
hefore depreciation
Depreciation 46,932 47 174 (242} -0.51% 516,958 512,598 4 061 0.75%
NET INCOME/(LOSS)
afier depreciation s 668,293 646,589 $ 21,704 3.36% 3 7,135,488 s 7,663,886 3 {528,398) -6.89%
Capital Outlay - - - - -
Transler Out: -
City of Hidalge - - - - - -
General Fund - - - - - -
Bridge [mprovement Fund 62,492 52,492 185107 185,107
Debt Service Fund 24 854 (235,383) 260,237 272,761 12,044 260,717
ANZALD DEBT SVC SERIES B 7.958 78,925 (70.867) 726,510 895,657 {169,147)



MCcALLEN INTERNATIONAL TOLL BRIDGE AND ANZALDUAS INTERNATIONAL CROSSING

RECONCILED BANK BALANCES

As of AUGUST 31, 2011

POOL TIME BLENDED
CASH APR/ROI DEPOSITS APR/ROI CDARS APR/ROI INVESTMENTS APR/ROI TEX POOL APR/ROI TOTAL APR/ROI

M&O 377,787 0.05% 2,162,631 0.24% - - 2,468,766 0.09% 5,009,184 0.15%
% of Total 7.54% 43.17% - 49.28%

CONTINGENCY - - 400,000 0.29% - - 501,589 0.09% 901,589 0.18%
% of Total - 44.37% - 55.63%

ANZALDUA'S INT CROSS M & O 90,161 0.05% 200,000 0.29% - - 810,640 0.09% 1,100,800 0.12%
% of Total 8.19% 18.17% - 73.64%

DEBT SERVICE - - - - - - 142,509 0.09% 142,509 0.09%
% of Total - - - 100.00%

ANZALDUA'S CONTINGENCY - - - - - - 30,009 0.09% 30,009 0.09%
% of Total - - - 100.00%

TOLL BRIDGE CAP IMPROVEMEN 134,886 0.05% - - - - 212,138 0.09% 347,023 0.07%
% of Total 38.87% - - 61.13%

ANZALDUAS CAPITAL 51,654 0.05% - - - - - - 51,654 0.05%

IMPROVEMENT 100.00% - - -

ANZALDUA'S DEBT SRV $26M - - - - - - 225,624 0.09% 225,624 0.09%
% of Total - - - 100.00%

ANZALDUA'S DEBT SRV $14M 0 0.05% - - - - 517,332 0.09% 517,332 0.09%
% of Total 0.00% - - 100.00%

TOTAL BRIDGE 654,488 0.05% 2,762,631 0.25% - - 4,908,606 0.09% 8,325,725 0.14%

% of Total 7.86% 33.18% - 58.96% 100.00%
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