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CITY OF McALLEN, TEXAS - RECONCILED BANK BALANCES

As of March 31, 2011

POOL TIME BLENDED CDARS BLENDED GROSS *
EUNDS CASH APR/ROl  DEPOSITS  APR/ROI (5) APR/ROI  INVESTMENTS
GENERAL 748,084 0.08% 34,978,308 0.43% 3,255,230 1.12% 10,490,000
% of Total 1.19% 55.50% 5.16% 16.64%
HOTEL OCCUPANCY 38,079 0.08% - - - - -
% of Total 89.11% - - -
DEVELOP. CORP. OF MCALLEI 37,219 0.08% 10,900,000 0.42% 4,250,000 117% 8,000,000
% of Total 0.13% 38.09% 14.85% 27.96%
DEV CORP DEBT SERVICE 763 0.08% - - - - -
% of Total 90.94% - - -
PARK LAND ZONE 1 77,705 0.08% 600,000 0.54% - - -
% of Total 11.13% 85.96% - -
PARK LAND ZONE 2 N - - - - - -
% of Total - N N N
PARK LAND ZONE 3 N - - - - - -
% of Total - N N N
PD SEIZED FUNDS 1,037 0.08% N - - - -
% of Total 0.05% - N N
DOWNTOWN SERV PARKING 114,151 0.08% N - - - -
% of Total 46.67% - N -
DEBT SERVICE 29,515 0.08% N - - - -
% of Total 4.02% - N -
CAPITAL PROJECTS 71,661 0.08% 2,100,000 0.42% 3,253,486 0.72% 4,000,000
% of Total 0.60% 17.48% 27.09% N 33.30%
INFORMATION TECHNOLOGY 5,766 0.08% 200,000 0.43% N - 400,000
% of Total 0.46% 16.00% N 32.01%
CERT OF OBLIG SERIES 2010 30,492 0.08% 11,181,356 0.39% N - -
% of Total 0.21% 76.12% N -
BOEYE RESERVOIR CONSTR 4,727 0.08% 6,899,145 0.38% N - -
% of Total 0.07% 99.01% N -
SANITATION 45,320 0.08% 1,200,000 0.32% N - 800,000
% of Total 1.38% 36.47% N 24.31%
SANITATION DEPRECIATION 24,143 0.08% 2,600,000 0.50% 1,250,000 0.86% 1,298,000
% of Total 0.38% 40.96% 19.69% 20.45%
GOLF COURSE 163,995 0.08% 250,000 0.40% N - -
% of Total 23.11% 35.23% N -
GOLF COURSE-DEPRECIATIOI 2,883 0.08% N - - - -
% of Total 3.41% - N N
CIVIC CENTER 72,361 0.08% 550,000 0.37% N - -
% of Total 6.86% 52.15% N -
CIVIC CENTER DEPRECIATIOM 75,000 0.08% N - - - -
% of Total 100.00% N - -
CONVENTION CENTER 141,064 0.08% 700,000 0.42% N - 400,000
% of Total 8.04% 39.88% N 22.79%
CONVENTION CTR DEPREC 75,038 0.08% N - - - -
% of Total 19.99% - N N
AIRPORT 70,875 0.08% 350,000 0.38% 1,500,000 0.43% 400,000
% of Total 2.32% 11.47% 49.14% 13.11%
PFC AIRPORT 109,970 0.08% 3,600,000 0.50% N - -
% of Total 2.27% 74.34% N -
AIRPORT CIP N - - - - - -
% of Total - N N N
TRANSIT SYSTEM 118,709 0.08% 750,000 0.33% N - -
% of Total 10.06% 63.57% N -
MCALLEN EXPRESS 252,180 0.08% 750,000 0.58% N - -
% of Total 23.50% 69.90% N -
GENERAL DEPRECIATION 18,735 0.08% 4,400,000 0.69% 2,254,358 0.77% 1,600,000
% of Total 0.19% 43.82% 22.45% 15.93%
HEALTH INSURANCE 1,137 0.08% 3,800,000 0.54% 1,504,358 0.85% N
% of Total 0.02% 62.01% 24.55% N
RETIREES HEALTH INS 16,500 0.08% 600,000 0.39% N - 400,000
% of Total 1.55% 56.19% N 37.46%
GEN INS & WORKMEN'S COMF 12,090 0.08% 7,000,000 0.57% 2,750,000 0.63% 2,898,000
% of Total 0.08% 47.32% 18.59% 19.59%
DEVELOPER'S 38,434 0.08% 1,700,000 0.41% 500,000 0.43% N
% of Total 1.14% 50.60% 14.88% N -
MISC. GRANTS N - - - - - -
% of Total - - - -
CDBG (4,447) - - - - - -
% of Total - - - -
FLEET/MAT MGM'T - - 500,000 0.43% - - -
% of Total - 100.00% - -
NEIGHBORHOOD ASSOC. 20,180 0.08% - - - - -
% of Total 100.00% - - -
PAYROLL 981,847 0.08% - - - - -
% of Total 100.00% - - -
FIREMEN'S PENSION (1) 8,827 0.08% - - - - -
% of Total 100.00% - - -
(2) 3,404,041 0.08% 95,608,809 0.45% 20,517,432 0.86% 30,686,000
% of Total 1.78% 49.98% 10.73%
TOTAL - WATER 354,789 0.08% 12,350,000 0.54% 2,758,716 1.24% 7,698,000
TOTAL - SEWER 296,469 0.08% 18,500,000 0.45% 2,758,716 1.25% 6,596,000
TOTAL - BRIDGE 354,970 0.08% 1,378,334 0.18% 0 0.00% 0
GRAND TOTAL 4,410,270 0.08% 127,837,143 0.46% 26,034,864 0.94% 44,980,000
% of Total 1.68% 48.83% 9.95% 17.18%

@) @

Percentage Invested

* Does not include market value adjustment

(1) Excludes $1,834,858 in Manager Trust Cash.

(2) Both Demand and Time Deposits are covered by Depository Agreement Collateralization.
(3) Texpool Investments includes earned/accrued interest.

(4) Does not include Accrued Interest in the C.D. Investments in the amount of $684,501
(5) CDARS (Certificates of Deposit Account Registry Service)
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CITY OF McALLEN
BUDGET VS. ACTUAL EXPENDITURES

FOR THE MONTH AND Y.T.D. ENDING MARCH 31, 2011

FUND ADJUSTED MONTHLY Y.T.D. % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
011 GENERAL 99,778,707 7,388,359 50,675,397 50.79%
100 HOTEL OCCUPANCY 3,708,000 313,308 1,723,947 46.49%
110 DEV. CORP. OF McALLEN 26,788,570 2,282,928 5,572,708 20.80%
112 DEV.CORP. DEBT SVC. 468,489 - 30,213 6.45%
132 CDBG 2,617,012 265,799 671,128 25.64%
160 DOWNTOWN SERV PARKING FD 1,400,597 104,111 652,098 46.56%
290 DEBT SERVICE FUND 4,161,841 4,717 3,081,363 74.04%
300 CAPITAL IMPROVEMENTS 17,346,918 51,253 2,677,438 15.43%
340 INFORMATION TECH FUND 1,405,000 63,401 185,677 13.22%
348 BOEYE RESERVIOUR BOND CONST 9,862,019 3,282 3,212,968 32.58%
350 CERTIFICATE OF OBLIGATION SER 201 16,708,227 1,404,426 5,534,051 33.12%
500 SANITATION 15,915,787 1,264,338 7,417,707 46.61%
502 SANITATION DEPRECIATION 2,360,483 - - 0.00%
520 PVGC 1,317,018 122,185 693,755 52.68%
522 PVGC DEPRECIATION FUND 216,000 - 208,660 96.60%
540 CIVIC CENTER 793,387 42,671 301,118 37.95%
541 CONVENTION CENTER 3,867,145 388,064 2,541,142 65.71%
550 AIRPORT 5,406,147 568,528 3,622,241 67.00%
552 PFC AIRPORT 2,545,538 13,400 56,870 2.23%
554  AIRPORT CIP 9,681,848 1,119,037 2,335,775 24.13%
556 MCALLEN EXPRESS TRANSIT 6,975,202 (2,239,185) 1,196,650 17.16%
558 TRANSIT SYSTEM 1,356,587 81,990 724,964 53.44%
560 TOLL BRIDGE 11,180,536 290,771 6,657,523 59.55%
562 BRIDGE DEBT SVC. 289,328 271,104 281,689 97.36%
566 BRIDGE CAPITAL IMPRV FUND 229,000 (366) 18,259 7.97%
580 ANZALDUAS INT'L CROSSING 3,201,671 347,706 2,065,088 64.50%
582 ANZALDUAS DEBT SVC FD ($26M) 1,655,916 536,018 1,048,358 63.31%
583 ANZALDUAS DEBT SVC FD ($14M) 940,004 403,159 650,139 69.16%
589 ANZALDUAS CONSTR FUND ($14M) 205,536 - 587,184 285.68%
670 FLEET/MAT. MGMT. 2,801,350 210,085 1,395,756 49.82%
678 GENERAL DEPRECIATION 1,641,000 778,687 1,645,256 100.26%
680 HEALTH INSURANCE 8,502,099 632,418 4,065,587 47.82%
685 RETIREE HEALTH INS FUND 910,000 280,874 560,554 61.60%
690 GEN INS. & WORKSMEN COMP. 3,299,793 292,686 1,741,802 52.79%
| CITY'S SUB-TOTAL | l 269,536,755 17,285,754 113,833,065 42.23%
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BUDGET VS. ACTUAL EXPENDITURES

CITY OF McALLEN

FOR THE MONTH AND Y.T.D. ENDING MARCH 31, 2011

FUND ADJUSTED MONTHLY i % TO DATE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
400 WATER 17,519,745 1,326,400 9,548,991 54.50%
410 WATER DEPRECIATION 652,000 26,324 319,235 48.96%
420 WATER DEBT SERVICE 2,331,554 83,378 1,823,045 78.19%
430 WATER CAPITAL IMPROVEMENT 8,038,132 125,640 308,831 3.84%
441 WATER REV. BOND 1,850,000 - - 0.00%
450 SEWER 15,941,549 3,062,838 20,629,669 129.41%
460 SEWER DEPRECIATION 4,269,815 6,121 318,307 7.45%
470 SEWER DEBT SERVICE 3,371,639 154,241 2,436,665 72.27%
475 SEWER DEBT SVC-2009 TWDB 1,090,000 500 1,090,650 100.06%
480 SEWER CAPITAL IMPROVEMENT 11,266,300 22,539 601,380 5.34%
491 SEWER REV BOND 900,000 16,311 318,052 35.34%
495 SEWER REV BD FD 2009-TWDB 25,485,000 - 9,515,268 37.34%
[ MPU's SUB-TOTAL 92,715,734 4,824,292 46,910,093 50.60%
| GRAND TOTAL | [s se2250489| [s 22110046 [ $ 160743158 | | 44.37%
FUND ADJUSTED MON-THLY Yifuising Y 1O DAILE
# FUND NAME BUDGET EXPENSE EXPENSE EXPENSE
121  PARK LAND ZONE #1 639,000 - - 0.00%
122 PARK LAND ZONE #2 - - 1,266 n/a
123 PARK LAND ZONE #3 60,000 - 309 0.52%
140 MISC. GOV. GRANTS - 71,401 892,922 n/a
154  PD DEIZED FUND - 207,983 237,630 n/a
330 SALES TAX REVENUE BOND - - - n/a
700  FIREMEN'S PENSION - 182,957 1,311,872 n/a
730 DEVELOPER'S ESCROW 27,723 8,037 266,261 n/a
[ NON-CITY'S SUB-TOTAL | | 726,123 470,378 2,710,260 0.52%
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Implementing

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

HEl City of McAllen

Grant Status Report
March 2011

Local Match

Total Project Amount

Expenditure to Date

Balance

Summary of Activity

Department

Airport

Transit

Engineering

Airport Improvement

US/DOT Federal Aviation

brogram 035 bepartment 06/22/2007 | 06/22/2010 $5,890,708.00 $310,037.00 $6,200,745.00 $4,652,505.41 $1548,239.50 |Continuing work on runway extension feasibility study/bca.
Airport Improvement Federal Aviation - .
brogram 036 oo 08/05/2007 $75,000.00 $3,947.00 $78,047.00 $53,642.81 $25304.19  |No activity to submit.
Airport| t i
rportimprovemen Federal Transit 10/01/2009 | 01/31/2011 $6,909,510.00 $790,768.00 $7,700,278.00 $5,316,774.88 $2,383,503.12 |Complete rehabilitation of runway 13-31 and terminal expansion design.
Program 38 Administration
Alrport Improvement Federal Transit 10/01/2009 | 01/01/2011 $5,400,000.00 $0.00 $5,400,000.00 $5,131,801.63 $268,198.37  |Complete rehabilitation of runway 13-31.
Program 39 Administration
o) " ) ) —
fPOrtIMProvement s nent. of Transportation | 03/26/2010 $072,145.00 $51,166.00 $1,023,311.00 $280,107.49 74320351  |continue work on drainage plan, runway safety area study, and wildlife hazard
Program 040 assessment.
10th Street Relocation Texas Department of 01/26/2007 $600,000.00 $160,000.00 $760,000.00 $76,489.79 $683510.21 | No activity to submit.
Transportation
Law Enf t Offi i i
aw Enforcement Officer | - Transportation Security | 01 ;o057 | gg/30/2012 $1,062,402.55 $0.00 $1,062,402.55 $45,342.65 $1,017,059.90  |No activity to report.

Reimbursement Program

New Freedom

Administration

U.S. Department of

Transportation Voucher Transportation 10/01/2010 09/30/2013 $196,522.00 $0.00 $196,522.00 $0.00 $196,522.00 No activity to report.
Federal Transit Federal Transit A reimbursement for this grant was submitted for $3,778 for Educational
Administration TX90-X830- Administration 05/28/2008 $1,337,939.00 $333,136.00 $1,671,075.00 $1,284,686.08 $386,388.92 Training. The projects remaining in this grant include; training, signage, bus
00 shelters and the construction of curb-cuts.
Federal Transit Federal Transit A reimbursement was submitted for Automated Fare Boxes that totals|
Administration TX90-X778- L . 10/01/2007 $1,679,250.00 $399,211.00 $2,078,461.00 $898,123.83 $1,180,337.17  [$229,831. Projects in this grant includes training, transit study, bus shelters,
Administration . . . .
00 North Transfer Station engineering and design and bus procurement.
Federal Transit Federal Transit A reimbursement was submitted for preventive maintenance, Johnson Control
Administration TX-90-X906: Administration 10/01/2010 09/30/2015 $1,962,520.00 $490,630.00 $2,453,150.00 $427,796.02 $2,025,353.98  [Upgrade, and educational training that total $120,415. The projects remaining
00 in this grant include: miscellaneous support equipment and hardware.
Federal Transit This is a Transit Terminal Bus Enhancements Grant for the total amount of|
. ; "
Administration TX04-0010- Federal Transit 09/01/2008 | 08/31/2009 $495,000.00 $123,750.00 $618,750.00 $104,500.61 $514,249.30 [ 018750 The FTA grant balance as of 3/31/11 is $411,395.51 and 16.8%% of
00 (TE) Administration the grant has been expended. This grant project budget has been amended to
also include Landscaping/Scenic Beautification and Signage.
U?’rzsza:r:zir::nm US DOT Federal Transit This grant applies the 2009 ARRA Formula allocation of $2,374,158 to purchase
P . - . 10/01/2008 09/30/2009 $2,374,158.00 $2,374,158.00 $2,374,158.00 $0.00 rolling stock. A reimbursement for this grant was submitted for $2,374,158 and
Federal Transit Administration ) - ) h
- R is 100% expended. This is the final Grant Status Report for this grant.
Administration 007
Job Access Reverse U.S. Department of .
Commute (JARC) Transportation 10/01/2010 09/30/2013 $885,305.00 $737,754.00 $1,623,059.00 $0.00 $1,623,059.00 No activity to report.
Federal Transit Federal Transit
Administration TX90-X733- 09/20/2006 $1,823,797.00 $431,200.00 $2,254,997.00 $1,472,464.40 $782,532.60 A reimbursement was submitted for 35ft Rolling Stock that totals $46,518.

01

Retiree Haven Storm
Water Improvements

Administration

Texas Department of Public
Safety

09/07/2010

09/07/2011

$39,311.00

$13,103.00

$52,414.00

$0.00

$52,414.00

Agreement for Services was fully executed on March 1, 2011. Finance has
encumbered the funds. Consultant has initiated their data collection process.
Contract with Consultant has been finalized. The site visit has been completed.
Contacted the Texas Natural Diversity Database for information on possible
known rare species occurrences in the area. GIS figures for the Environmental
Assessment are being developed. Began developing several EA sections (Intro,
Need & Purpose, Affected Environment).




Implementing
Department

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount

Expenditure to Date

Balance

Summary of Activity

Engineering

Fire Department

Grant
Administration

Library

Parks & Recreation

Police Department

Airport Pump Station

Texas Department of Public

City staff prepared and issued request for statement of qualifications.
Purchasing department advertised for request for qualification. On March 31,

S 01/05/2011 01/05/2013 $283,433.00 $94,477.00 $377,910.00 $0.00 $377,910.00 2011 Purchasing department received 5 packages in response to request for]
Rehabilitation Safety e . e X N
qualifications. Packages will be distributed to internal staff for review and
ranking of those firms that responded.
Transportation Texas Department of Advanced funding agreement with Texas Department of Transportation has
P P ) 03/07/2011 07/29/2014 $913,069.00 $228,267.00 $1,141,336.00 $0.00 $1,141,336.00 been executed. A draft set of plans are being compiled and should be submitted
Enhancement Program Transportation . .
within a few weeks to Texas Department of Transportation.
Hazard Mitigation Texas Division of Emergenc Wrapping up construction, once construction is complete, will submit final
Emergency Generator Management gency 09/09/2009 09/09/2011 $79,031.00 $26,344.00 $105,375.00 $105,375.00 $0.00 request for reimbursement. Close out form will proceed once reimbursement is|
Project-Fire Dept 9 received.
Hazard Mitigation Division of Emergenc Wrapping up construction, once construction is complete, will submit final
Emergency Generator Manat emengt Y 07/29/2009 07/28/2011 $221,250.00 $73,750.00 $295,000.00 $295,000.00 $0.00 request for reimbursement. Close out form will proceed once reimbursement;
Project-Police Dept 9 is received.
FY 2007 Safe Routes to Texas Department of 03/05/2010 | 03/04/2011 $565,690.00 $147,422.50 $713,112.50 $0.00 $713,11250  |No activity report submitted.

School Project

Assistance to Firefighters
Grant - Personal Protective

Transportation

Department of Homeland

Self Contained Apparatus (SCBA's) have been placed in service and assigned.

Security Program

Loan Star Libraries

Safety

Texas State Libraries &
Archives Comm.

National Recreation & Parks

09/01/2010

08/31/2011

$40,153.00

$0.00

$40,153.00

$0.00

X X 03/04/2010 03/03/2011 $338,600.00 $84,650.00 $423,250.00 $367,666.00 $55,584.00 CBA Compressor has been transferred to Fire Station 7. An extension has been
Equipment/SCBA Security L .
requested, balance remaining will be used to purchase SCBA bottles.
Compressor
Staffing for Adequate Fire
and Emergency Response DHS-FEMA 03/21/2007 03/20/2012 $414,000.00 $499,032.00 $913,032.00 $661,103.67 $251,928.33 Personnel hired under the Adequate Staffing continue to work on shift duty.
(SAFER)
] e e
Energy Efficiency &
Conservation Block R | U.S. Department of Energy 10/19/2009 10/18/2012 $1,292,500.00 $1,292,500.00 $260,086.70 $1,032,413.30  [Pre-bid held for HVAC project. Bid opening date extended until 4/12/11.
Grant
The hybrid radio for the McAllen Bomb Squad has been purchased from the sole
2010 State Homeland | Texas Department of Public 08/01/2010 07/31/2012 $176,870.18 $176,870.18 $0.00 $176,870.18 source vendor. The vendor is assisting the City in obtaining FCC permits, as

$40,153.00

required by law. Solicitations for bids for the pump were sent out. Bids received
were not consistent with specifications and had to be rebid.

Four Smith Systems Planner/Computer tables were ordered and received by the
Library for use in the Branch Transportation project. Staff continue to work with
IT Department to purchase 12 Dell computer work stations for use in the branch
transformation project.

No additional expenditures. Genoa continues to meet with students. Students

NRPA "Grow Your Park" L 07/01/2010 12/01/2011 $5,000.00 $0.00 $5,000.00 $2,146.76 $2,853.24 . X
Association are planting and harvesting vegetables.
Texas Parks & Wildlife Site Grading by DM Roth 10% complete. Storm System work complete. Lake
McAllen Fireman's Park Department 11/06/2008 07/15/2011 $1,625,000.00 $1,625,000.00 $3,250,000.00 $1,173,309.78 $2,076,690.22 fill work continues. Pedestrian Paving 88% complete. Vehicular paving
P underway. Multi-use building construction underway.

McAllen Glassroom Texas Parks & Wildlife 11/06/2008 | 07/15/2011 $375,000.00 $375,000.00 $750,000.00 $252,408.37 $497,591.63 ] ) i
Environmental Center Department Bond and Insurance complete. Site work continues. Landscaping work
Viead Foundat underway. Timber and wood order 38% complete.

cacows Foundation |y jeagows Foundation 09/12/2007 | 01/10/2009 $75,000.00 $75,000.00 $150,000.00 $0.00 $150,000.00

Glassroom Project

STEP-IDM

TxDOT

10/01/2010

09/30/2011

$12,965.00

$4,345.00

$17,310.00

$8,218.91

$9,091.09

For the Spring Break part of the grant, Officers expended $5,008.90 in overtime,
the following is the activity for the month: 21 DWI arrests, 12 other arrests, 1
speeding violation, 1 other violation, and 1 red light citation.




Implementing
rtment

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount
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Balance

Summary of Activity

Police Department

Public Utilities

Gang Crime Control

There were 117 calls for service handled with 204 traffic stops. A total of 11
individuals were arrested for offenses ranging from public intoxication to

nitiative Office of the Governor CID 11/01/2010 09/30/2011 $100,000.00 $0.00 $100,000.00 $38,962.78 $61,037.22 various drug related offenses. O those arrested, 2 were fugitives wanted by
other law enforcement agencies.
During the month of March 2011, Crime Victim Liaison (CVL) assisted 112 new
victims served for the month. Most victims were reached by CVL via telephone
call or by mailing Crime Victim Compensation (CVC) information. Victims were
\/lctlm‘(:loord|nat0rand Office of the Attorney 09/01/2010 08/31/2011 $37.241.00 $37.241.00 $21,723.50 $15517.50 assisted with |nformat|0.n, referral§ gnd with a;swtance W.Ith cve app!lcatlon.
Liaison Grant General CVL also followed-up with past victims regarding relocation, counseling and
medical expenses. CVL also attended meetings with CVL's from neighboring
cities to discuss past and present victims with CVC applications and any
problems or concerns pertaining to those victims.
For the month of March 2011 the McAllen Police Department had 20 stolen
FY 2011 South T Aut i i i
OUth Texas AULO || aw Enforcement Task Force |  09/01/2010 | 08/31/2011 $284,195.00 $172,485.00 $456,680.00 $223,021.69 $233,658.31 | cnicles and recovered 19 with 14 felony charges and 5 misdemeanor charges
Theft with 10 adult males, 2 adult females and 1 male juvenile arrested. The total
recovered vehicles were 19 valued at $284,500.00.
. For the month of March 2011, Officers expended $597.70 of the grant. The|
STEP 2011 Comprehensive o . ' . s
P ve|  Texas Department of 10/01/2010 | 09/30/2011 $42,001.00 $22,651.00 $64,652.00 $35,457.14 $20,194.86  [following is the activity for the month: 10 speeding, 6 seatbelt citations, 4 red
Grant Transportation . -
lights, no D.W.I. arrests, and no other arrests. 4 other citations.
' During the month, the Officers completed the 2nd half of the compliance
FY 2011 Tobacco
. Texas Comptroller of Public 09/01/2010 08/31/2011 $5,500.00 $0.00 $5,500.00 $0.00 $5,500.00 inspections. A quarter grant activity report was completed and faxed to the
Compliance Accounts
agency.
Force Multiplying
Surveillance Office of the Governor All equipment has been procured. Final request for reimbursement has been
Equipment in R L . . 04/01/2010 03/31/2011 $250,000.00 $67,932.00 $317,932.00 $178,695.00 $139,237.00 q P P . ' d
. Criminal Justice Division submitted. Performance period ends March 31, 2011.
Intelligence-Led Law
Enforcement
Bulletproof Vest Department of Justice 00/17/2010 | 09/16/2011 $7,879.27 $7,879.27 $15,758.54 $0.00 $15,758.54  |cduipment has been purchased. Request for reimbursement has been

Partnership

Water 2025

Bureau of Reclamation

09/25/2008

09/30/2010

$296,000.00

$2,304,000.00

$2,600,000.00

$2,291,474.20

$308,525.80

submitted.

Work is underway on Phase 3 of the Boeye Reservoir Project with construction
of the conveyance lines from the Water District to the Reservoir. A redesign of|
pipe structures associated with the over-sizing of raw water line as requested by
Hidalgo County Water Improvement District (HCWID) No. 3 has been approved.
Construction of Main Pump House structure is 50% complete. This structure will
be the hub for all incoming and outgoing water to the new reservoir as well as
containing monitoring devices to measure water flow.

North Wastewater
Treatment Plan Upgrade

Texas Water Development
Board

12/11/2009

07/31/2012

$44,325,000.00

$44,325,000.00

$0.00

$44,325,000.00

Construction is 47.08% finished. Full Time Equivalent (FTE) calculations for the
month are reported at 46.1 with 7,986.17 hours recorded for work.

Boeye Reservoir Project

Texas Water Development
Board

11/25/2008

09/21/2010

$2,000,000.00

$15,415,024.00

$17,415,024.00

$3,719,269.56

$13,695,754.44

Work is underway on Phase 3 of the Boeye Reservoir Project with construction
of the conveyance lines from the Water District to the Reservoir. A redesign of|
pipe structures associated with the over-sizing of raw water line as requested by
Hidalgo County Water Improvement District (HCWID) No. 3 has been approved.
Construction of Main Pump House structure is 50% complete. This structure will
be the hub for all incoming and outgoing water to the new reservoir as well as
containing monitoring devices to measure water flow.




Public Works

Grant Name

Funding Agency

Start Date

End Date

Grant Amount

Local Match

Total Project Amount

Expenditure to Date

Balance

Summary of Activity

Met with McAllen Independent School District, to discuss scheduling dates for
the Vipers Recycling Education presentations at all seven McAllen Middle
Schools, as well as promotion of the recycled art bin contest. First "Feed the

Solid Waste - Recycli issi
eeston- ;;y:rs'”g g:xzrf;g:‘::fg’u”aﬁf 00/01/2010 | 08/31/2011 $20,000.00 $3,360.00 $23,360.00 $0.00 $23,360.00  [Blue "Recycling Presentation to approximately three-hundred and twenty, 8th
Y Grade students at Cathey Middle School. Recycling presentations for Brown, De
Leon, Morris, Travis, Fossum, Cathey, and Lincoln Middle Schools scheduled
through Mr. Mario Reyna.
Solid Waste - Litter & . . . .
Illegal Dumping/KMB Tex.as Commission qn 09/01/2010 08/31/2011 $20,000.00 $15,120.00 $35,120.00 $0.00 $35.120.00 Coordmated. three Project Clean Neighborhood events and collected over 40
. Environmental Quality tons of debris.
Neighborhood Cleanup
Expo Booth Project Texas Department of 03/26/2010 03/01/2011 $3,847.80 $3,847.80 $7,695.60 $2,497.26 $5,198.34 No activity during the month.

Implementing Total Number of
Departments Grants
11 44

Agriculture

Grant Amount

Local Match

Total Local Match

Expenditure to Date

Balance

$85,468,945.00

$25,067,960.77

$110,536,905.77

$31,752,312.66

$78,784,593.11




Monthly Turn Over Report
March 2011

City of MCALLEN

Goal for 2011 (10%0)

3.00%
2.50% 1
2.00%
1.50% |
1.00%
0.50%
0.00%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Total # of Employees= 1638
Note: Excludes City Commission, Bridge Board, Utility Board members and seasonal (Parks) employees Turnover Rates
Employee Turnover Employee Turnover
Month Separations Rate Month Separations Rate Categories Year 2009 Year 2010 | YTD 2011
January 26 1.59% Employee Separations 150 196 49
February 7 0.43% Turnover Rate 8.86% 11.68% | 3.00%
March 16 0.98%




PROJECTS UNDER CONSTRUCTION
ALL FUNDS EXCEPT UTILITIES

MARCH 2011 STATUS REPORT

FILE NO. PROJECT NAME ENGINEER CONTRACTOR ORIGINAL c.0 REVISED PAID TO START COMPLETION PERCENT COMMENTS
PROJECT NUMBER CONTRACT AMT. AMOUNT CONTRACT AMT. DATE DATE DATE COMPLETE
DAYS DAYS DAYS
21004  |BENTSEN ROAD IMPROVEMENTS PEREZ LEAL CONSTRUCTION 3 3,653,18332 § 479 § 3,653,188.11 - 03/11 1011 5.00% CONSTRUCTION COMMENCED 03/08/11
PECAN BLVD. TOMILE 3 CONSULTING ) UNDER CONSTRUCTION
12-10-C08-128 ENGINEERS 200 DAYS 200 DAYS
61013  [16th & SYCAMORE AND BICENTENNIAL COM REIM CONSTRUCTION 267187575 % - $ 287187575 - 03/11 09/11 50.00% UNDER CONSTRUCTION
BLUELINE DRAINAGE IMPROVEMENTS
200 DAYS 200 DAYS
61019  |REGIONAL MULTI-MCDAL CENTER COM MCcALLEN CONST. 184326550 § 3 1,843,265.50 - 02/10 10711 20.00% UNDER CONSTRUCTION
ACCESS ROAD
10-10-C06-126 150 DAYS 150 DAYS
81003 |DOVE - JACKSON TO MCOLL COM 10C COMPANY 1.045,140.38 § 89,487.48 § 1,138,627 86 99357534 Q410 0411 100.00% CONSTRUCTION COMPLETE;
(COM - EDINBURG - PHARR) FINAL INVOICE IN PROCESS
12-09-C08-13 180 DAYS 7 DAYS 187 DAYS
81025 |27th & 28th STREET COM ASAGO 216,576.00 $ 14,461.00 $ 231,037.00 218,676.00 03/10 07110 100.00% FINAL INVQICE BEING PROCESSED
CONSTRUCTION
B908-MC-48-0506 90 DAYS
81026  |21st STREET DRAINAGE; PHASE liA COom OG CONSTRUCTION 62202640 % 12,389.00 % 534,415.40 48642935 0310 100.00% FINAL RECONCILIATION OF QUANTITIES
B-09-MC-4B8-0506 100 DAYS 15 DAYS 107 DAYS
85003 |FIREMEN'S PARK RESTROOM COM - $ - $ - - ONHOLD
CONSTRUCTION DOCUMENTS EST.
COMPLETION 1114/11
91002 |HEART OF THE CITY COM OG CONSTRUCTION 6341700 § - $ 63,417.00 - 0511 05/11 0.00% PRE-CON SET FOR 03/09/11
INTERSECTION IMPRCVEMENTS
PHASE 1A
12-10-C14-89
51004 |PEDESTRIAN TRAIL - 2nd STREET GREEN THUMB 225307.00 % - $ 225,307 .00 - o4/11 o7 3.00% CONSTRUCTION STOPPED
NORTH OF TRENTON ROAD N SITE PLAN MODIFICATION IN PROCESS
10-10-C03-137 70 DAYS 70 DAYS
91016  [21st STREET DRAINAGE; PHASE IIB COM TOPCON, INC. 54526747 $ 6,980.50 $ 552,247 97 5526315  01M 07/tt 10.00% CONTRACTOR PLACING
SEWER AND WATER LINES
B-09-MC-48-0506 120 DAYS 7 DAYS 127 DAYS
91021 5.W. WWTP LAB FACILITY COM MAVYSA, LLC 54627693 § - § 546,276.53 254,182.64  09/10 05/11 50.00% SITE WORK, BLDG. IN PROCESS
C.C. IN PROCESS
06-10-C27-124 150 DAYS
91022 |FIREMEN'S TRAINING FIELD COM 10C COMPANY 423,776.00 § 2706750 % 429.721.30 400,041,458  08/10 02/10 ©5.00% FRELIMINARY PUNCH LIST ITEMS
PROVIDED TO CONTRACTOR
05-10-C25-77 90 DAYS 25 DAYS 115 DAYS PENDING FINAL WALK THROUGH
91023  |BICENTENNIAL EXTENSION COM 10C COMPANY 527896754 § 201,48546 § 5,480,453.00 2,658,973.38 0110 1012 46.67% UNDER CONSTRUCTION
NOLANA 10 TRENTON ROAD ROADWAY/CHANNEL WORK DOVETO TRENTON
10-09-C02-160 680 DAYS 41 DAYS 721 DAYS
101014 [INTERSECTION IMPROVEMENTS 2010 COM 8400000 $ - $ - - 0.00% OUT FOR BID
BUS. 83 & 23RD STREET 2ND TIME:; BID OPENING 04/14/11
12-10-C13-107
910156  |CURTIS PARK COMPARD GREEN THUMB 181,300.00 3§ - $ 181,300.00 1110 0311 95.00% PUNCH LIST ITEMS IN PROCESS
LANDSCAPING
09-10-C38-137
101024 [SINGLE MACHINE REPAVING 2010-2011 COM HOT IN PLACE 1,623,04675 % - $ 1,523,948.75 - 0¥ 07111 PHASE | EL. RANCHO
JACKSON-McCOLL
11-10-C07-52 100 DAYS 100 DAYS
101031 |DRAINAGE IMPROVEMENTS - MAIN STREET COM OG CONTRUCGTION 6104300 % - 5 61,043.00 0.00% CONTRACT AWARDED
HACKBERRY AVE & IVY AVE NTP TG BE SCHEDULED FOR MARCH 8TH
12-10-C10-125 30 DAYS 30 DAYS
101032  [CITY HALL PARKING LOT IMPROVEMENTS COM 04711 05/11 0.00% IN HOUSE CONSTRUCTION
101039 [DRAINAGE IMPROVEMENTS AT UPAS COM GARCOC INDUSTRIES 115869.95 § - $ 115,969.95 03/11 06/11 0.00% PRE-CON HELD 03/25/11
AVENUE AND NORTH 9TH STREET NTP ISSUED
01-11-C16-100 50 DAYS 50 DAYS
105005 |McALLEN PUBLIC SAFETY FACILITY EMER. COM METRO ELECTRIC 30,42800 % - 3 30,128.00 252,648.90 0511 1111 100.00% FINAL RECONCILIATION
GENERATOR IMPROVEMENTS OF QUANTITIES
03-10-C18-77 120 DAYS 120 DAYS




PROJECTS UNDER CONSTRUCTION

ALL FUNDS EXCEPT UTILITIES
MARCH 2011 STATUS REPORT
FILE NO. PROJECT NAME ENGINEER CONTRACTOR ORIGINAL c.0. REVISED PAID TO START  COMPLETION PERCENT COMMENTS
PROJECT NUMBER CONTRACT AMT. AMOUNT CONTRACT AMT. DATE DATE DATE COMPLETE
DAYS DAYS DAYS
105007  [PUBLIC WORKS CANOPY PHASE I COM RIO VALLEY $ 65,207.00 § - 3 65,207.00 $ 65,207.00 0310 07/10 100.00% FINAL RECONCILIATION
CONSTRUCTION OF QUANTITIES
06-10-C29-132 60 DAYS 60 DAYS 60 DAYS
105008 |MCcALLEN INTERMODAL TRANSIT TERMINAL COM STATEWIDE $ 176,320.00 § o 3 176,320.00 $ 94,485.15 65.00% PUNCH LIST IN PROCESS
RE-ROOFING PROJECT
08-10-C37-78 50 DAYS 50 DAYS
105010 |NORTHBOUND CANOPY CBP ADMIN COM HOLCHEMONT, LTD. § 54,279.76 § 11,128.00 § 65,407.26 $ - 08/10 01/11 30.00% CHANGE ORDER No. 2 EXECUTED
PEDESTRIAN CANOPY PHASE I CONTRACTOR WAITING ON SUPPLIES
06-10-C28-132 60 DAYS 56 DAYS 116 DAYS TO COMPLETE PROJECT
105025 (McALLEN MILLER INTERNATIONAL AIRPORT COM STATEWIDE ROOFING  § 8515500 % " 3 85,155.00 $ - 0.00% CONTRACTOR IS BEING VETED
RE-ROOFING PHASE |
12-10-C11-80
OLD PD GENERATOR IMPROVEMENTS COM ON HOLD
PD IT A/C & UPS IMPROVEMENTS ALEX GROUP TO BE SCHEDULED FOR BIDS
TAG INT'L WAITING FOR AN ACCOUNT NUMBER

Yvette @rera, P.E., CFM, City Engineer

Y/t
okt




PROJEGCT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE

MARCH 2011 STATUS REPORT
(ALL FUNDS EXCEPT UTILITIES}

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
81014 |TRENTON ROAD (CITY LIMIT TO CITY LIMIT) COM N/A § 13,000,000.00 01/08 0711 50.00% TOPOGRAPHIC SURVEYING COMPLETED
UNDER REVIEW; PARCEL MAPS
BEING PUT TOGETHER
810156.1 [FEMA GRANT APP/2ND & HARVEY COM N/A $ 471,270.50 01/10 PENDING 0.00% RESPONSE SUBMITTED TO FEMA RFI #1 , SEPT. 29, 2010
25% City $117,817.63 STILL AWAITING RESPONSE
91001 |29th & OXFORD COM N/A B 2,000,000.00 05/08 1211 75.00% UNDER DESIGN
91013  |DAFFODIL PARK COM N/A $ 200,000.00 07/09 03110 100.00% PLANS COMPLETE
READY FOR BID
PARKS & REC PROJECT
91027 |DAFFODIL - WARE TO TAYLOR COM NIA $ 2,001,000.00 0310 0711 30.00% SURVEY COMPLETED
UNDER REVIEW
94050 |TRANSPORATION ENHANCEMENT PROGRAM COM N/A 3 1,012,553.00 10110 06/10 75.00% EXECUTED AFA RECEIVED
PSSE IN PROGRESSBY PARKS
PRELIM ENV/ICE SUBMITTED
101001 |PARD VARIOUS PARKING LOT IMPROVEMENTS COM NIA $ o119 0zA0 95.00% COMPLETE PENDING PARD REVIEW
(TO BE SHELVED)
101047 |BICENTENNIAL SEWER REDIRECT COM/PUB WA PUB 05111 1011 98.0G% QC INPROCESS
101033 |LINDBERG AVE. DRAINAGE IMPROVEMENTS COM N/A $ 970,000.00 09110 110 10.00% PRELIMINARY ANALYSIS
101034 |N. 21st STREET AT KENDLEWCODE DRAINAGE COM N/A $ 260,000.00 09/10 1110 10.00% PRELIMINARY ANALYSIS
IMPROVEMENTS ONHOLD
10-1035 |PALMVIEW SPRAY PARK COM NIA PARD 05/11 0611 15.00% AWAITING SITE
PLAN FROM PARD
101037 |BICENTENNIAL - NOLANA TO TRENTON COM NIA $ 330,125.00 09/10 0211 85.00% ALIGNMENT FINALIZED/PREP PLAN/PROFILE SHTS
HIKE & BIKE
101022 |MCALLEN/HIDALGO BRIDGE IMPROVEMENTS COM NIA $ 1,000,000.00 03/09 03/11 0.00% CATEGORIAL EXCLUSION PROCRESS
(CBI FUNDING) SURVEY & GEOTECH RECEIVED
AWAITING AFA
91026 [VINE EXTENSION COM NiA $ 150,000.00 12109 04/10 40.00% SCHEMATIC & ESTIMATE DONE: SURVEY NEEDED
TO BE INCORPORATED INTQ BENTSEN ROAD
PAVING PLANS
101010 {BUSINESS 83 MEDIANS COoMm N/A $ 270,000 00 1010 0610 40.00% UNDER DESIGN;
COORD. WITH PARKS/TRANSIT
91022 [FIREMEN'S TRAINING FIELD - LIGHTING HALFF 3 563000 $ 80,000.00 07110, 0810 100.00% PROJECT TO REBID
91022 |DRILL TOWER CLEANBURN UNIT COM $ 2,500,000 $ 350,000.00 10710 1210 10.00% COORDINATION WITH STRUCTURAL FOR
FOUNDATION DESIGN
10-XXXX |29TH - OXFORD TO SH 107 COM N/A $ 3,000,000.00 07/10 011 25.00% SCHEMATIC IN PROGRESS




PROJECT UNDER DESIGN AND STUDY
PLANS, SPECIFICATIONS AND ESTIMATE

MARCH 2011 STATUS REPORT
(ALL FUNDS EXCEPT UTILITIES)

ARCHITECT/ ESTIMATE ESTIMATED
ARCHITECT/ ENGINEERING CONSTRUCTION STARTING COMPLETION PERCENT
FILE NO. PROJECT ENGINEER AMOUNT ESTIMATE DATE DATE COMPLETE COMMENTS
10-XXXX3 [BAYLOR - 7TH TO 2ND COM N/A $ 930,000.00 05/10 0111 10.00% SURVEY COMPLETED
ALIGNMENTS IN PROGRESS
101026 |NOLANA AVENUE BRIDGE REPLACEMENT COM N/A 3 800,000.00 08/10 12/10 100.00% BIDS RECEIVED
AWAITING AWARD
101028 [10TH & TORONTO DRAINAGE IMPROVEMENTS COM N/A $ 210,000.00 12110 05/11 20.00% SURVEY IN PROGRESS
SURVEY RECEIVED/DESIGN UNDERWAY
101037 |BICENTENNIAL FIBER OPTIC COM N/A N/A 01/11 04/11 75.00% PLANS DEVELOPED/UNDER REVIEW
BYIT
PREPARING FINAL CONSTRUCTION SET
FIREMEN'S TRAINING FIELD - FENCING COM N/A $ 48,000.00 UNDER CONTRACT
MAIN STREET (FRONTERA TO HOBBS) COM N/A $ 40,000.00 03/11 04/11 10.00% SURVEY COMPLETED
DESIGN IN PROGRESS
1010156 |MAIN STREET ADA RAMPS COM N/A $ - 05/11 07/11 PRE-DESIGN
$ &
101027 |WISTERIA & 29TH DRAINAGE COM N/A
101040 |RETIREE HAVEN EA RABA-KISTNER $ 36,500.00 $ - 03/11 05/11 ENVIRONMENTAL REVISION IN PROCESS
101041 |NOLANA S/W IMPROVEMENTS COM N/A $ 25,000.00 04111 TO BE BUILD BY P.W.
101043 |STC PARKING LOT COM N/A 3 - 07/11 04/11 TO BE BUILT BY P.W.
111001 |21ST STREET DRAINAGE PH. Ill COM N/A $ - 04/11 08/11
111002 |AIRPORT PUMP STATION COM N/A $ 04/11 ISSUED FOR REQUEST FOR S.0.Q.

YVETTE&ARRERA, P.E., CFM, CITY ENGINEER

9/u/y
DATE '




City of McAllen Planning Department

MONTHLY REPORT - MARCH 2011
MARCH EYID MARCH FYTD
ACTIVITY 2011 2010/2009 2010 2009/2010
Planning & Zoning Meetings Held 2 12 2 12
Planning & Zoning Workshops Held 1 3 1 1
CONDITIONAL USE PERMITS

Conditional Use Permits Requested 8 93 23 104
C.UP. Granted 5 82 15 84
C.U.P. Disapproved/Tabled/Withdr 1 3 4 13

ZONING/REZONINGS

Zoning/Rezonings Processed 6 11 1 7
Zoning/Rezonings Approved 1 4 0 3
Zoning/Rezonings Disapproved 0 0 0 0
Zoning/Rezonings Tabled/Withdrn 0 1 0 4
Acres of Land Rezoned 3.1 6.86 0 5.83

ZONING BOARD OF ADJUSTMENT

Board of Adjustment Public Hearing] 2 11 2 9
Variances Requested 6 24 2 14
Variances Granted 4 21 7 8

ANNEXATIONS

Annexation Requests 0 0 0 0

No. of Acres Annexed Voluntarily 0 0 0 0

Subdivision Plats - New 3 17 2 17
Subdivision Plats - Active 101 590 18 153
Subdivision Plats Recorded 2 6 0 14
Number of Acres Recorded 16.682 25.619 0 110.0969
Number of ETJ Lots 0 0 0 0
Number of Single Family Lots 0 0 0 3
Number of Multifamily Lots 0 0 0 179
Number of Bus/Ind/Other Lots 3 7 0 93
Number of Institutional Lots 0 1 0 3
Total Number of Lots 3 8 0 1002
Site Plans 3 8 0 1280
Building Permit Inspections 76 403 N/A N/A
Misc. Inspections 67 405 N/A N/A
Temporary Sign Permits 60 118 N/A N/A
Signs Installed 27 48 N/A N/A
sign pick-up 20 42 N/A N/A
Certificate of Appropriateness 0 0 N/A N/A
Demollition Reviews 5 6 N/A N/A
Special Permits/Inspections 3 14 N/A N/A
Parade/Special Events 5 7 N/A N/A




Station #

N o 0o~ WODN B

04/ 07/ 2011

15: 38

Al arm Dat e Between {03/01/2011} And {03/31/2011}

City of McAlIlen

Fire Departnent - Monthly Report A

Jan Feb Mar Apr My Jun Jul Aug Sep Oct Nov Dec
0 0 67 O 0 0 0 0 0 0 0 0
0 0 69 O 0 0 0 0 0 0 0 0
0 0 40 O 0 0 0 0 0 0 0 0
0 0 44 0 0 0 0 0 0 0 0 0
0 0 67 O 0 0 0 0 0 0 0 0
0 0 45 0 0 0 0 0 0 0 0 0
0 0 30 0 0 0 0 0 0 0 0 0
Total Runs by Month
Jan0 Feb 0 Mar 362 Apr O May O Jun 0
Jul 0 Aug 0 Sep 0 Cct O Nov O Dec O

Grand Total Runs:

362

Tot

Page

al
67

69
40
44
67
45
30

1

Per cent
18.
19.
11.
12.
18.
12.

8.

51%
06%
05%
15%
51%
43%
29%



City of McAIlen
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {03/01/2011} And {03/31/2011}

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
1 Fire
111 Building fire 7 1.93% $90, 510 "87. 63
112 Fires in structure other than in a building 1 0.28% $500 % 0. 48
113 Cooking fire, confined to container 1 0.28% $200 % 0.19
118 Trash or rubbish fire, contained 3 0.83% $20 %0.01
121 Fire in nobile hone used as fixed residence 2 0.55% $50 %0.04
130 Mobile property (vehicle) fire, O her 2 0.55% $0 % 0.00
131 Passenger vehicle fire 7 1.93% $10, 000 % 9. 68
132 Road freight or transport vehicle fire 1 0.28% $1,000 % 0.96
138 Off-road vehicle or heavy equipnent fire 1 0.28% $0 % 0.00
140 Natural vegetation fire, O her 6 1.66 % $800 % 0.77
141 Forest, woods or wildland fire 2 0.55% $0 % 0.00
142 Brush or brush-and-grass nixture fire 6 1.66% $0 % 0.00
143 Gass fire 7 1.93% $0 % 0.00
150 Qutside rubbish fire, Qher 2 0.55% $0 % 0.00
151 Qutside rubbish, trash or waste fire 3 0.83% $0 % 0.00
154 Dunpster or other outside trash receptacle 1 0.28% $0 % 0.00
160 Special outside fire, Oher 1 0.28% $0 % 0.00
162 CQutside equipnent fire 1 0.28% $200 %0.19

54 14.92% $103,280  %99. 99
2 Overpressure Rupture, Explosion, Overheat(no fire)
220 Overpressure rupture fromair or gas, Qher 1 0.28% $0 % 0.00
251 Excessive heat, scorch burns with no 1 0.28% $0 % 0.00

2 0.55% $0 % 0.00

3 Rescue & Energency Medi cal Service |ncident
300 Rescue, EMS incident, other 9 2.49% $0 % 0.00
311 Medical assist, assist EMS crew 52 14.36 % $0 % 0.00
321 EMS call, excluding vehicle accident with 15 4.14% $0 % 0.00
322 Motor vehicle accident with injuries 37 10.22% $0 % 0.00
323 Mot or vehicl e/ pedestrian accident (M Ped) 1 0.28% $0 % 0.00
324 Motor Vehicle Accident with no injuries 20 5.52% $0 % 0.00
331 Lock-in (if lock out , use 511 ) 1 0.28% $0 % 0.00
350 Extrication, rescue, Qher 2 0.55% $0 % 0.00
352 Extrication of victin(s) fromvehicle 1 0.28% $0 % 0.00

138 38.12% $0 % 0.00
4 Hazardous Condition (No Fire)
411 Gasoline or other flammble liquid spill 2 0.55% $0 % 0.00
412 Gas leak (natural gas or LPG 11 3.04% $0 % 0.00

Page 1



City of McAIlen
Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {03/01/2011} And {03/31/2011}

Pct of Tot al Pct of

I nci dent Type Count I nci dents Est Loss Losses
4 Hazardous Condition (No Fire)
413 G| or other conbustible liquid spill 4 1.10% $0 % 0.00
440 Electrical wiring/equi pment problem O her 3 0.83% $0 % 0.00
443 Breakdown of |ight ballast 1 0.28% $0 % 0.00
444 Power |ine down 4 1.10% $0 % 0.00
445 Arcing, shorted electrical equipnent 7 1.93% $0 % 0.00
462 Aircraft standby 1 0.28% $0 % 0.00
481 Attenpt to burn 1 0.28% $0 % 0.00

34 9.39% $0 % 0.00
5 Service Call
510 Person in distress, O her 3 0.83% $0 % 0.00
531 Snmoke or odor renoval 1 0.28% $0 % 0.00
540 Ani mal problem O her 1 0.28% $0 % 0.00
550 Public service assistance, O her 2 0.55% $0 % 0.00
551 Assist police or other governnental agency 2 0.55% $0 % 0. 00
553 Public service 1 0.28% $0 % 0.00
561 Unaut hori zed burning 1 0.28% $0 % 0.00
571 Cover assignnent, standby, noveup 1 0.28% $0 % 0.00

12 3.31% $0 % 0.00
6 Good Intent Call
600 Good intent call, Qher 9 2.49% $0 % 0.00
622 No Incident found on arrival at dispatch 3 0.83% $0 % 0.00
631 Aut horized controlled burning 1 0.28% $0 % 0.00
651 Snoke scare, odor of snoke 5 1.38% $0 % 0.00
661 EMS call, party transported by non-fire 1 0.28% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 2 0.55% $0 % 0.00

21 5.80% $0 9% 0.00
7 Fal se Alarm & Fal se Call
700 Fal se alarmor false call, Qher 10 2.76 % $0 % 0.00
710 Malicious, mschievous false call, Qher 3 0.83% $0 % 0.00
721 Bonb scare - no bonb 1 0.28% $0 % 0.00
730 System mal function, QO her 12 3.31% $0 % 0.00
731 Sprinkler activation due to mal function 1 0.28% $0 % 0.00
733 Snoke detector activation due to 5 1.38% $0 % 0.00
735 Al arm system sounded due to mal function 10 2.76 % $0 % 0.00
740 Unintentional transmssion of alarm O her 9 2.49% $0 % 0.00
741 Sprinkler activation, no fire - 1 0.28% $0 % 0.00
742 Extinguishing system activation 1 0.28% $0 % 0.00

Page 2



City of McAIlen

Fire Departnent - Monthly Report B

Al ar m Dat e Bet ween {03/01/2011} And {03/31/2011}

Pct of Tot al Pct of
I nci dent Type Count I nci dents Est Loss Losses
7 False Alarm & Fal se Call
743 Snoke detector activation, no fire - 11 3.04% $0 % 0.00
744 Detector activation, no fire - 5 1.38% $0 % 0.00
745 Al arm system activation, no fire - 30 8.29% $0 % 0.00
99 27.35% $0 % 0.00
9 Special Incident Type
900 Special type of incident, Qher 1 0.28% $0 % 0.00
911 Citizen conpl aint 1 0.28% $0 % 0.00
2 0.55% $0 % 0.00
Total Incident Count: 362 Total Est Loss: $103, 280
Page 3



Court of Incide Jarm Hour

Alarm Date Between {03/01/2011} And {03/31/2011}

11
Alm Hour




Incident Type Summary
Alarm Date Between {03/01/2011} And {03/3172011}

Fire 15%
False Alarm & False Call 27%:

Good Intent Call 6%

Special Incident Type 1%

Service Call 3%
Hazardous Condition {No Fire) 9% ervice La

Overpressure Rupture, Explosion, Overheat{no fire) 12

Rescue & Emergency Medical Service Incident 38%



'McALLEN POLICE DEPARTMENT

*MONTHLY REPORT
*‘MARCH 2011

Report is subject to change without notice.
Preliminary monthly totals are subject to final approval.




PART |

CRIMES COMPARISON

OFFENSE MARCH 2011 | MARCH 2010
MURDER 0 1
RAPE 3 2
VIOLENT CRIMES |ROBBERY 3 8
AGGRAVATED ASSAULT 16 15
VIOLENT CRIMES TOTALS 22 26
BURGLARY 49 62
THEFT 399 535
PROPERTY CRIMES MOTOR VEHICLE THEFT 20 45
PROPERTY CRIMES TOTALS 468 642
INDEX CRIME TOTALS 490 668
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PART |
CRIMES ARRESTS

MAR 2011 MARZ2010 MARZ2011 MAR 2010
CATEGORY ADULT ADULT JUVENILE JUVENILE

HOMICIDE

RAPE

ROBBERY

AGGR. ASSAULT

BURGLARY

THEFT

AUTO THEFT
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PART |
CRIMES ARRESTS

[J Robbery
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0 Homicide h .
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Assault
0 Auto Theft " sa e
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OJ Auto Theft
h 4%

92%

Juvenile Arrest
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MONETARY LOSS BY DESCRIPTION

MARCH 2011

DESCRIPTION STOLEN RECOVERED

Currency, Notes $44,640.00 $1,400.00
Jewelry/Precious Metals $13,500.00 $760.00
Clothing/Furs $16,865.00 $7,027.00
Local stolen vehicle $247,350.00 $175,400.00
Office Equipment $21,777.00 $700.00
Television, Radio $28,110.00 $1,695.00
Firearms $2,730.00 $200.00
Household Goods $1,000.00 $0.00
Consumable Goods $723.00 $88.00
Livestock $0.00 $0.00
Miscellaneous $252,608.00 $46,037.00

Total $629,303.00 $233,307.00
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CALLS FOR SERVICE

MARCH 2011

s
3619
MAR MAR  |NCREASE/DEC
DESCRIPTION 2011 2010 REASE
CRIMES AGAINST PERSON 561 448 25.22%
DISTURBANCES 861 1,034 -16.73%
ASSISTANCE TO THE PUBLIC 3,619 6,124 -40.90%
CRIMES AGAINST PROPERTY 885 1,133 -21.89%
TRAFFIC ACCIDENTS 737 934 -21.09%
SUSPICIOUS
PERSON/CIRCUMSTANCE 837 971 -13.80%
PUBLIC MORALS 115 138 -16.67%
ALARM CALLS 1,495 1,930 -22.54%
AUTO THEFT 25 67 -62.69%
BURGLARY 65 86 -24.42%
FALSE /JUNKNOWN 911 CALLS 158 179 -11.73%
REPOSSESSION 55 56 -1.79%
TRAFFIC FLOW PROBLEMS 596 414 43.96%
TRAFFIC STOPS 2,086 123 1595.93%
Total 12095 13637 -11.31%




CALLS FOR SERVICE

DISTRIBUTION BY CATEGORY
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USE OF FORCE REPORT

Arrest Case Arrest Injury Injury Event
Number Number | Date to Officer to Suspect

N/A N/A N/A N/A N/A

No Report For This Month

N/A N/A N/A N/A N/A




“MCALLEN McAllen International Airport
Activity Report
January February March April May June July August | September| October | November | December
ENPLANEMENTS
2011 26,764 23,875 29,347
2010 27,220 25,627 31,229
% Change -2% -7% -6%
Cumulative YTD 2011 26,764 50,639 79,986
Cumulative YTD 2010 27,220 52,847 84,076
% Change -2% -4% -5%
DEPLANEMENTS
2011 27,571 25,434 28,938
2010 26,072 25,584 30,599
% Change 6% -1% -5%
Cumulative YTD 2011 27,571 53,005 81,943
Cumulative YTD 2010 26,072 51,656 82,255
% Change 6% 3% 0%
Flights
2011 378 308 394
2010 343 341 390
% Change 10% -10% 1%
Cumulative YTD 2011 378 686 1,080
Cumulative YTD 2010 343 684 1,074
% Change 10% 0% 1%
AIRPORT OPERATIONS
Total 4,713 4,625 6,334
CUSTOMS
Aircraft 464 498 711
Passengers 1,746 1,842 2,673
CARGO
Enplaned 58,645 9,652 37,195
Deplaned 127,970 24,107 58,516

Notes




Enplanements

January February March April May June July August September October November December
45,000
40,000 //\\
35,000
30,000 -
_—
25,000 M ——2009
20,000 —=8—-2010
2011
6%f0 O
4% fo e yea
W | SN NN Flights
January February March April May June July August September October November  December
600
500
—2009
300 —2010

—_—2011




Continental

by . .
SSaN McAllen International Airport
. . \(ﬁcg:'l ..
A]]‘l]nes O Activity Report
January February March April May June July August | September| October | November | December
Enplanements
2011 12,172 11,464 13,557
2010 13,228 11,465 13,728
% Change -8% 0% -1%
Cumulative YTD 2011 12,172 23,636 37,193
Cumulative YTD 2010 13,228 24,693 38,421
% Change -8% -4% -3%
Deplanements
2011 12,353 11,567 13,209
2010 12,157 11,353 13,071
% Change 2% 2% 1%
Cumulative YTD 2011 12,353 23,920 37,129
Cumulative YTD 2010 12,157 23,510 36,581
% Change 2% 2% 1%
Flights
2011 173 150 195
2010 179 161 192
% Change -3% -7% 2%
Cumulative YTD 2011 173 323 518
Cumulative YTD 2010 179 340 532
% Change -3% -5% -3%
Cargo Frieght Enplaned
2011 28,695 7,592 16,562
2010 18,405 18,349 17,874
% Change 56% -59% -7%
Cumulative YTD 2011 28,695 36,287 52,849
Cumulative YTD 2010 18,405 36,754 54,628
% Change 56% -1% -3%
Cargo Frieght Deplaned
2011 45,633 12,822 45,424
2010 32,046 50,346 44,203
% Change 42% -75% 3%
Cumulative YTD 2011 45,633 58,455 103,879
Cumulative YTD 2010 32,046 82,392 126,595
% Change 42% -29% -18%

Notes

Implemented Q-400's on February 17th to replace RJ's
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AmericanArines

McAllen International Airport

Activity Report

January February March April May June July August | September| October | November [ December
Enplanements
2011 8,763 8,001 9,831
2010 9,333 9,336 11,589
% Change -6% -14% -15%
Cumulative YTD 2011 8,763 16,764 26,595
Cumulative YTD 2010 9,333 18,669 30,258
% Change -6% -10% -12%
Deplanements
2011 8,989 7,841 9,900
2010 8,899 9,502 11,589
% Change 1% -17% -15%
Cumulative YTD 2011 8,989 16,830 26,730
Cumulative YTD 2010 8,899 18,401 29,990
% Change 1% -9% -11%
Flights
2011 117 92 116
2010 113 104 113
% Change 4% -12% 3%
Cumulative YTD 2011 117 209 325
Cumulative YTD 2010 113 217 330
% Change 4% -4% -2%
Cargo Frieght Enplaned
2011 1,340 686 1,900
2010 384 1,545 1,672
% Change 249% -56% 14%
Cumulative YTD 2011 1,340 2,026 3,926
Cumulative YTD 2010 384 1,929 3,601
% Change 249% 5% 9%
Cargo Frieght Deplaned
2011 13,042 10,555 11,781
2010 9,128 6,745 9,367
% Change 43% 56% 26%
Cumulative YTD 2011 13,042 23,597 35,378
Cumulative YTD 2010 9,128 15,873 25,240
% Change 43% 49% 40%

Notes
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ADELTA %

CONNECTION

McAllen International Airport

Activity Report

January February March April May June July August | September| October | November | December
Enplanements
2011 2,335 2,104 2,836
2010 1,848 2,137 2,559
% Change 26% -2% 11%
Cumulative YTD 2011 2,335 4,439 7,275
Cumulative YTD 2010 1,848 3,985 6,544
% Change 26% 11% 11%
Deplanements
2011 2,513 2,310 2,649
2010 2,040 2,074 2,567
% Change 23% 11% 3%
Cumulative YTD 2011 2,513 4,823 7,472
Cumulative YTD 2010 2,040 4,114 6,681
% Change 23% 17% 12%
Flights
2011 62 50 59
2010 30 56 60
% Change 107% -11% -2%
Cumulative YTD 2011 62 112 171
Cumulative YTD 2010 30 86 146
% Change 107% 30% 17%
Cargo Frieght Enplaned
2011 10 87 282
2010 0 0 40
% Change N/A N/A 605%
Cumulative YTD 2011 10 97 379
Cumulative YTD 2010 0 0 40
% Change N/A N/A 848%
Cargo Frieght Deplaned
2011 100 730 1,311
2010 787 787 652
% Change -87% 1% 101%
Cumulative YTD 2011 100 830 2,141
Cumulative YTD 2010 787 1,574 2,226
% Change -87% -47% -4%
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McAllen International Airport

allegiant i
ECaAN R Activity Report
January February March April May June July August | September| October | November | December
Enplanements
2011 3,494 2,306 3,123
2010 2,811 2,689 3,353
% Change 24% -14% -7%
Cumulative YTD 2011 3,494 5,800 8,923
Cumulative YTD 2010 2,811 5,500 8,853
% Change 24% 5% 1%
Deplanements
2011 3,716 3,716 3,180
2010 2,976 2,655 3,372
% Change 25% 40% -6%
Cumulative YTD 2011 3,716 7,432 10,612
Cumulative YTD 2010 2,976 5,631 9,003
% Change 25% 32% 18%
Flights
2011 26 16 24
2010 21 20 25
% Change 24% -20% -4%
Cumulative YTD 2011 26 42 66
Cumulative YTD 2010 21 41 66
% Change 24% 2% 0%
Cargo Frieght Enplaned
2011 0 0 0
2010 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2011 0 0 0
Cumulative YTD 2010 0 0 0
% Change N/A N/A N/A
Cargo Frieght Deplaned
2011 0 0 0
2010 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2011 0 0 0
Cumulative YTD 2010 0 0 0
% Change N/A N/A N/A

Notes
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“"McALLEN McAllen International Airport
Operations Activity Report
January February March April May June July August | September| October | November | December
AIRPORT OPERATIONS
Itinerant
2011 4,033 4,047 5,284
2010 3,466 3,423 4,379
% Change 16% 18% 21%
Cumulative YTD 2011 4,033 8,080 13,364
Cumulative YTD 2010 3,466 6,889 11,268
% Change 16% 17% 19%
Local
2011 680 578 1,050
2010 800 610 772
% Change -15% -5% 36%
Cumulative YTD 2011 680 1,258 2,308
Cumulative YTD 2010 800 1,410 2,182
% Change -15% -11% 6%
TOTAL 4,713 4,625 6,334
CUSTOMS
Aircraft
2011 464 498 711
2010 236 276 456
% Change 97% 80% 56%
Cumulative YTD 2011 464 962 1,673
Cumulative YTD 2010 236 512 968
% Change 97% 88% 73%
Passengers
2011 1,746 1,842 2,673
2010 966 1,028 1,739
% Change 81% 79% 54%
Cumulative YTD 2011 1,746 3,588 6,261
Cumulative YTD 2010 966 1,994 3,733
% Change 81% 80% 68%

Notes
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"MCALLEN McAllen International Airport
Cargo Activity Report
January February March April May June July August | September| October | November | December
Cargo Other
Enplaned
2011 28,600 1,287 18,451
2010 6,724 10,594 2,937
% Change 325% -88% 528%
Cumulative YTD 2011 28,600 29,887 48,338
Cumulative YTD 2010 6,724 17,318 20,255
% Change 325% 73% 139%
Deplaned
2011 69,195 0 0
2010 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2011 69,195 69,195 69,195
Cumulative YTD 2010 0 0 0
% Change N/A N/A N/A
Charter Enplaned
2011 0 0 0
2010 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2011 0 0 0
Cumulative YTD 2010 0 0 0
% Change N/A N/A N/A
Charter Deplaned
2011 0 0 0
2010 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2011 0 0 0
Cumulative YTD 2010 0 0 0
% Change N/A N/A N/A
Charter Flights
2011 0 0 0
2010 0 0 0
% Change N/A N/A N/A
Cumulative YTD 2011 0 0 0
Cumulative YTD 2010 0 0 0
% Change N/A N/A N/A

Notes




“MCcCALLEN Rio Grande Valley Enplanements
Activity Report
January February March April May June July August | September | October | November | December
McALLEN
2011 26,764 23,875
2010 27,220 25,627
% Change -2% -7%
Cumulative YTD 2011 26,764 50,639
Cumulative YTD 2010 27,220 52,847
% Change -2% -4%
Market Share 43% 41%
Market Share YTD 43% 42%
HARLINGEN
2011 28,656 27,514
2010 28,676 29,228
% Change 0% -6%
Cumulative YTD 2011 28,656 56,170
Cumulative YTD 2010 28,676 57,904
% Change 0% -3%
Market Share 46% 48%
Market Share YTD 46% 47%
BROWNSVILLE
2011 6,876 6,385
2010 7,045 6,634
% Change -2% -4%
Cumulative YTD 2011 6,876 13,261
Cumulative YTD 2010 7,045 13,679
% Change -2% -3%
Market Share 11% 11%
Market Share YTD 11% 11%

Notes
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CITY OF McALLEN RECYCLING CENTER
FY1 2010-2011

b 4
e

Ciity of McAllen

Overall Monthly Sales

FY 2011 FY 2010
133.33 235.93 121.17 101.43 14.92 21.05 26.65 35.45 296.07 393.86 $ 44148 $ 42,764
147.42 148.10 119.00 68.10 21.89 15.43 28.51 22.91 316.82 25454 |$ 50480 $ 23,960
243.11 178.30 116.61 125.47 32.02 20.15 13.80 32.04 405.54 35596 |$ 67579 $ 49,006
247.65 278.72 123.19 83.21 18.48 19.78 15.82 37.75 405.14 41946 |$ 78368 $ 51,030
226.12 88.63 79.64 89.80 18.19 19.04 13.68 19.53 337.63 217.00 |$ 52699 $ 30,766
312.38 264.81 122.20 104.70 35.27 25.39 31.35 39.06 501.20 433.96 $ 72218 $ 66,221
0.00 138.41 0.00 117.54 0.00 19.33 0.00 27.23 0.00 302.51 $ 47,696
0.00 101.65 0.00 86.44 0.00 15.52 0.00 20.14 0.00 223.75 $ 28,840
0.00 168.61 0.00 157.99 0.00 20.22 0.00 34.30 0.00 381.12 $ 51,279
0.00 75.09 0.00 93.11 0.00 5.64 0.00 17.19 0.00 191.03 $ 23,985
0.00 137.61 0.00 138.59 0.00 13.48 0.00 28.65 0.00 318.33 $ 51,104
0.00 160.65 0.00 93.31 0.00 24.13 0.00 27.50 0.00 305.59 $ 43,820
1310.01  1976.51 | 681.81 1,259.69 140.77 219.16 129.81 341.75 | 2262.40 3,797.11 | $ 365,493 $ 510,472
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CITY OF McCALLEN RECYCLING CENTER
FYl 2010-2011

&

Ciity of McAllen
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OCT |NOV | DEC | JAN | FEB |MAR| APR | MAY | JUN | JUL |AUG | SEP
©FY10-11| 133 | 147 | 243 | 248 | 226 | 312 | 0 0 0 0 0 0
mFY09-10| 236 | 148 | 178 | 279 | 89 | 265 | 138 | 102 | 169 | 75 | 138 | 161
Recycled vs Refuse Recycled vs Refuse
Materials Collected it Material Collected
itizen
Ciﬁzgxgg?)ﬁ’ 2010 Drop-Off FY 2010-2011
Off 6.00%
Curbside 4% Total
Recyclables Recycled
22% Curbside All Materials
Schools & Recyclables
Businesses Total 28.00%
12% Recycled
Municipal All Municipal __Schools &
Drop-Off Materials Drop-Off Busines
2% 6.00% 10.00%




City of McAllen
Recycling Center
Sales Report
FY 2010 - 2011

4 4
e

City of McAllen

Material reported in tons

Oct 146.76 86.77 18.27 19.75 2.94 12.29 3.67 2.32 1.85 0 0 0.61 0.84 296.07 $ 44,148
Nov 143.02 92.27 30.29 17.47 1.83 19.29 1.89 4.08 6.04 0 0 0.09 0.55 316.82 $ 50,480
Dec 177.02 133.78 17.7 24.45 3.67 22.38 11.15 5.45 4.99 0.5 1.1 0.35 3 405.54 $ 67,579
Jan 201.73 136.19 21.63 29.37 3.69 16.6 0 15.16 18.93 0 0 0.12 3.27 446.69 $ 78,368
Feb 128.42 105.52 18.02 19.22 2.69 24.26 0 0 0 0 0 0.105 0 299.15 $ 52,699
Mar 165.82 147.98 25.93 23.19 2.73 17.16 0 9.11 8.84 0 1.38 0.28 0.6 403.02 $ 72,218
Apr

May

Jun

Jul

Aug

Sep

YTD Total| 962.77 702.51 131.84 133.45 17.55 111.98 | 16.71 36.12 40.65 0.50 2.48 1.56 8.26| 216729 |$ 365,493

HTE YTD $365,686.00
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City of McAllen
Recycling Center
Materials Collected Report
FY 2010 - 2011

oS

City of McAllen

Material reported in tons

Blue Bin
Curbside Recyclables Total Overall
Curbside Blue| Citizen Drop | Schools & Municipal Landfill Blue Blue Bin Diversion Recyclables Diversion
Month Bin Collection Off Commercial Drop-off Bin Total Recyclables Rate(%) Collected Performance

October 644.63 26.65 121.17 14.92 511.30 133.33 21% 296.07 31%
November 734.20 28.51 119.00 21.89 586.78 147.42 20% 316.82 30%
December 899.10 13.80 116.61 32.02 655.99 243.11 27% 405.54 31%
January 761.17 15.82 123.19 18.48 557.1 247.65 33% 405.14 35%
February 722.49 13.68 79.64 18.19 519.14 226.12 31% 337.63 32%
March 946.71 31.35 122.2 35.27 664.04 312.38 33% 501.20 35%
April 0.00 0.00

May 0.00 0.00

June 0.00 0.00

July 0.00 0.00

Augst 0.00 0.00

September 0.00 0.00

Monthly

Average 392 22 114 23 582 218 27% 189

Total YTD 4708.30 129.81 681.81 140.77 3494.35 1310.01 28% 2262.40 32%

Current Month Total Residential Accounts

March

32393
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