
Roman Candelario “RC” Flores 
Fire Chief / Emergency Management Coordinator, City of Alamo 

 

Chief Roman Candelario “RC” Flores serves as Fire Chief and Emergency Management 
Coordinator for the City of Alamo, Texas, bringing over 20 years of experience in fire 
service and emergency response. Retired from the McAllen Fire Dept. 22yrs. He holds 
an Associate of Applied Science in Fire Services Administration from Weatherford College 
and is certified by the Texas Commission on Fire Protection as a Master Firefighter, 
Master Fire Inspector, Master Investigator, Level 3 Master Instructor, Hazardous Materials 
Technician, Master Aircraft Rescue Firefighter, Fire Marshal & various other certifications.  

Chief Flores is recognized for his decisive leadership and forward-thinking approach to 
public safety. Under his leadership, the Alamo Fire Department has strengthened 
operational readiness, enhanced interagency coordination, and implemented innovative 
response strategies, including early disaster activation protocols and a progressive EMS 
care model that improves service delivery in the field. 

He has led large-scale emergency operations, including flood response efforts resulting 
in over 100 rescues, and continues to prioritize both firefighter readiness and community 
resilience through ongoing station improvements and training initiatives. 

Beyond his professional role, Chief Flores is actively engaged in his community as a 
mentor and volunteer, supporting youth development programs and civic organizations 
such as the Knights of Columbus. 

Chief Flores remains committed to advancing excellence in service, safety, and 
leadership while building a stronger, more resilient community. 


