NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE
BOARD OF TRUSTEES

DATE: Monday, July 13, 2026

TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor
1300 Houston Avenue, McAllen, TX 78501

“Atany lime during the course of this meeting, the Bridge Board may retire to Executive Session under Texas Government Code 551.07(2) to
confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the Bridge Board under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code.
Further, at any time during the course of this meeting, the Bridge Board may retire to Executive Session to deliberate on any subject slated for
discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A,
Chapter 551, Subchapter D of the Texas Government Code.”

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on June 8, 2026.
2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — June 2026.
3. Anzalduas Southbound Traffic Count by Category — June 2026.
4. Anzalduas International Bridge Financial Statement for period ending May 31, 2026.
5. Consider and Approve Proposed Budget for FY2026-2027.
6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

7. Engineering Report.

ADJOURNMENT
CERTIFICATION

1, the undersigned authority, do hereby certify that the above Notice of Meeting and Agenda for the Anzalduas International Bridge Board of
Truslees is a true and correct copy and that I posted a true and correct copy of said noticc of meeting and agenda for the Anzalduas
International Bridge Board of Truslees on the 7' day of July, 2026 on the bulletin board in the Municipal Building, a place readily accessible
1o the gencral public at all times for at least three business days before the scheduled date of the meeting, in accordance with Chapter 551 of

the Texas Government Code.
(s (pai

Hilda Cavazos, Assistanff Director of Bridge Administration

If accommodations for a disability are required, please notify the Bridge Depariment at 681-1820 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  06/30/26
ANZALDUAS BRIDGE X MEETING DATE 07/13/26

1.

2.

Agenda Item: Approval of minutes for Regular Meeting held on June 8, 2026.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: ___Yes__ _No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _____ No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved isapproved ___ None

Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on June 8, 2026, in the

Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:
Javier Villalobos Mayor of McAllen-Chairman
Norie Gonzalez Garza Mayor of Mayor-Vice Chair
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member
Yvette Cabrera Mayor of Granjeno non-voting member
ABSENT:
Sergio Coronado Mayor of Hidalgo
Joaquin Spamer Bridge Board Member
ALSO PRESENT:
Isaac Tawil City Manager, McAllen
Juan Olaguibel ACM/Superintendent of Bridges, McAllen
JP Terrazas Co-Interim City Manager, Mission
Julian Gonzalez City Manager, Hidalgo
Arturo Madero Director of Operations, McAllen

Hilda Cavazos
Damaris Sandoval
Austin Stevenson

Asst. Director of Bridge Administration, McAllen
Admin Clerk, McAllen
City Attorney, McAllen

Michelle Rivera Deputy City Manager, McAllen

Elvira Alonzo Assistant City Manager, McAllen
Sonia Resendez Finance Director, McAllen

Angie Rodriguez Budget Director, McAllen

Eduvardo Mendoza Engineering Director, McAllen

Mario Cruz Engineering Deputy Director, McAllen
Cesar Rodriguez Director of Strategy Mgmt., McAllen
Daniella Plata Director of Int’] Relations, McAllen
Jim Bob Sides Photojoumalist, McAllen

Stephanie Mendiola Mission EDC

THE MEETING WAS CALLED TO ORDER AT 12:01 P.M. by Mayor Javier Villalobos.

1. Approval of Minutes for the Regular Meeting held on March 9, 2026.
A motion was made by Board Member Veronica Whitacre, seconded by Mayor Norie Garza, and
carried unanimously to approve the minutes for the regular meeting held March 9, 2026, as presented.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — May 2026.
ACM/Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic
Report for the month of May 2026.



. Anzalduas Southbound Traffic Count by Category — May 2026.
ACM/Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound
Traffic Count by category for the month of May 2026.

. Anzalduas International Bridge Financial Statement for period ending April 30, 2026.
A motion was made by Board Member Jim Darling, seconded by Mayor Norie Garza and carried unanimously
to accept the financial statements for period ending April 30, 2026, as presented.

. Consider and Approve Special and Startup Fund, Board Advance A and B Update as of dates indicated.
A motion was made by Mayor Norie Garza, seconded by Board Member Veronica Whitacre and carried
unanimously to approve Special and Startup Fund, Board Advance A and B Update as presented by Sonia
Resendez, Finance Director, McAllen.

. Consideration and Approval of Phase Approval Form #1 for the Master Service Agreement for Various
Improvements at the Anzalduas Port of Entry.

A motion was made by Mayor Norie Garza, seconded by Board Member Veronica Whitacre and carried
unanimously to approve the Phase Approval Form #1 for the Master Service Agreement for Various
Improvements at the Anzalduas Port of Entry as presented by Eduardo Mendoza, Director of Engineering,
McAllen.

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
ACM/Superintendent of Bridges, Juan Olaguibel reported that inspections done on the Mexican side
are less, therefore, traffic has increased, almost back to normal.

. Engineering Report.
No Report.

. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION
REGARDING REAL PROPERTY), SECTION 551.074 (PERSONNEL MATTERS) AND
SECTION 551.087 (ECONOMIC DEVELOPMENT)

A) Consultation with City Attorney regarding legal aspects of contract. Tex. Gov’t Code § 551.071.
No Action Taken.

ADJOURNMENT
There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:12 pm.

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, ACM/Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  06/30/26
ANZALDUAS BRIDGE X MEETING DATE 07/13/26

1.

Agenda Iltem:_Anzalduas International Bridge Southbound Empty Traffic Report — June
2026.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Policy Implication:

Budgeted: _ Yes__ No__N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) _ Yes No
c) Yes No

Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None
City Aftorney: Approved Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  06/30/26
ANZALDUAS BRIDGE X MEETING DATE 07/13/26

1.
2.

Agenda Item: Anzalduas Southbound Traffic Count by Category — June 2026.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: _ Yes__ No__N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

Agenda Item:_Anzalduas International Bridge Financial Statement for the period ending

May 31, 2026.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ___ Yes_ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over bu‘dget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE

CONCURRENCE

Yes

No

a)
b)

¢)

Staff's Recommendation: Accept

Advisory Board: Approved ____ Disapproved __ None

City Attorney: Approved Disapproved __ None

Manager's Recommendation:

Yes
Yes

No
No

Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending May 31, 2026
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending May 31, 2026

Comparison with Prior Year

Net income, as reflected on page 3, for the month of May is $387,685 or a 8.86%
increase compared to last year. Toll Revenues for the month were $565,501 or a 4%
increase compared to last year. Expenses were $229,729 or a (1%) decrease

compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 4, for the month of May are $502,271.
Revenues over expenses were $22,868 less than budget for the month. Total operating
revenues were $599,229 for the month. These total operating revenues were $64,539 less
than budget for the month. May's expenses were $115,142 or $31,630 less than

budget for the month.



ANZALDUAS INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
For the Period Ending May 31, 2026
Anzalduas Serics A Serics B Anzalduas NADBANK Anzalduas
Int'1 Toll Dridge Debi Serviee Debl Service Cap Imprv Debt Service  Commereial Project
Fund Fund Fund Fund Fund Fund ola
ASSETS
Current:
Cash on hand s 13632 § S - s - 8 . « 8 13,632
Cash in bank. - = . - = - -
Inv 4,852,043 - - . s = 4,852,043
Interest receivable. ., ouu v cinn v s i e s s s - - - - . % %
Total Curren! Assets 4,865,675 - - - - - 4,865,675
Restricted Asseis:
Contingency Fund x 610,518 - - - - - 610,518
Peht Service Fund........... - - 5 - g - =
Capital Improvement Fund.... - - A 5 S - -
Investments/TexPool . 446,961 296,945 4,079,719 1111397 89,318,443 95,253,464
Duc from other funds/Treasury, Cash 66,541 - - =] & R 66,541
Centificales of Deposits - MeAllen............overcvvancenns - - - - - - =
Total Restricted Assals 677059 446,961 296,945 4,079,719 1,111,397 89318443 95,930,523
Fixed Asseis:
Land 2922773 - - - - - 2,922,773
Buildings. 3,037,295 = - - - - 3,037,295
Infe 40,475,827 - - - - - 40,475,827
Development COsle. ..uuenressmessimssisneas 1417,617 - - - - - 7417617
Construetion in Progress 224,172 = - a u a 224,172
Tmpry - other than bldge, Machinery & Equip 2,032,214 - - - - . 2,032,214
56,109,896 - - - - 56,109,896
Less lated depresialis 24,631,234 - - - - - 24,631,284
Total Fixad Assats 31,476,613 - - - - 2 31,478,613
Other Assets, Net:
Bond Issue Cost / Scries 2007 A - - S - 3 = =
Bond Issuc Cost / Series 2007 B
DefTered Qutflows 23,398 - - - - - 23,398
Total Other Assals, net 13,398 - - - - = 23,398
TOTAL ASSETS s 37,044,744 5 446,961 § 296945 § 4079719 § 1,111397 § 89318443 § 132,298,209
UABILITIES AND FUND EQUITY
Current Liahilities:
Vouchers Payable =Sl 13,875 $ - 3 - ] - % - 8 - 3 13,875
Accrued Expenses 861,709 - = 5 & - 861,709
Retainage Payable SN - - - - - - -
Interest Payable - - " - P = &
Noncurrent Liabilities 44,759 - - - - % 44,759
Total Current Llabilit) 920,344 - - - - - 920,344
Pavable from Restricted Assets:
Current i nis of revenuc bonds 3,479,513 - - - - # 3,479,513
Duc to other fundw/General Fund.................. - - - - - = -
Interest Payable - - < = a - -
Liabilitlas Payable from Rastricfad Asseis 3479513 - - - - - 3,479,513
Long-term Liabilitics:
Revenue Bonds, ing current i nts. 13,565,000 - - - - - 13,565,000
NADBANK Bonds, excluding current install 60,325,000 60,325,000
Bond Premiums 573,286 “ . . S - 573,286
Deferred revenues / Other 159,708 - - - - - 159,708
Board Advance from / HidU/McAll Bridge scries "A" 4,644,475 - - - - - 4,644,475
Board Advance from / Start-up fund - original cost 7,220,129 - - - - - 7,220,129
Board Advance from / Start-up fund - after original cost 12,653,536 - - - - - 12.653.536
Total fong-term Habilities 99,141,134 - - - - - 99,1413
Net Assets:
Net Investment in Capilal Assets...........in 13,860,813 - - - - - 13,860,813
Restricted:
Conlingency Fund s 610,518 - - - - - 610,518
Bond Reserve Fund X - - - - - = -
Capital Imrpovement - - - 4,079,719 - - 4,079,719
Anzaldua Commercial Project 89,318,443 89,318,443
Debt Service Fund.........oo0 - 446,961 296,945 - 1,111,397 - 1,855,303
City of McAllen - - - % & - -
Tolal restricted 610,518 446,961 296,945 4,079,719 1,111,397 £9,318,443 95,863,982
Unrestricted (80,967,577) - - - s = (80.967.577)
Total Net Assels (66,496.246) 446,961 296,945 4,079,719 1,111,397 £9.318,443 28,757,218
TOTAL LIABILITIES AND NET ASSETS 3 37,044,744 5 446,961 $ 296,945 $ 4,079,719 § 1,111,397 § 89318443 S5 132,298.209
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  06/30/26
ANZALDUAS BRIDGE X MEETING DATE 07/13/26

1.

[

Agenda ltem: Consider and Approve Proposed Budget for FY2026-2027.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X___Yes__ No

Policy Implication:

Budgeted: _ Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
. Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation:

Advisory Board: Approved ____ Disapproved __ None
City Attorney: Approved Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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Anzalduas Operations

www.mcallen.net/bridge /anzalduas

Performance Measures

Actual Goal Estimated Goal

FY 24-25 FY 25-26 FY 25-26 FY 26-27
Inputs:
Number of full time employees 7 13 7 13
Department Expenditures $ 442,696 | $ 876,731 1 9% 608,433 | $ 796,941
Number of full time - Collectors 5 5 5 8
Number of full time - Cashiers 2 3 2 3
Number of full time - Maintenance 1 1
Outputs:
Southbound vehicular crossings 1,493,660 1,598,004 1,438,598 1,509,324
Effectiveness Measures:
Total toll revenues $ 6,278,398 $ 7,832,016]% 6,311,718 $ 7,393,278
Expenditure to revenue ratio 7% 10% 9% 11%
Efficiency Measures:
Crossings processed per collector 298,732 199,751 287,719 188,665
Cost per crossing $ 0.30 | $ 0.51]% 0.42]$ 0.52
Population: 148,782 150,814 151,582 154,382

*N/A=Not Available, N/ P=Not Provided

Page 12 of 21

Description:
Toll Collectors
provide tactful and
diplomatic service to
the public by
collecting tolls from
patrons crossing to
Mexico, as well as
provide direction to
traffic when needed.
Cashiers are
responsible for the
reconcilement of
daily revenue
collection and
supervision of Toll
Collectors.
Maintenance
maintains Toll Bridge
facilities and its
surrounding area.
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  06/30/26
ANZALDUAS BRIDGE X MEETING DATE 07/13/26

1. Agenda Item:_Chairman's, City Manager's, Superintendent of Bridges', Customs and
Border Protection Report.

2. Party Mak'ing Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __Yes X No

4. Policy Implication:

5. Budgeted: _ Yes__ No__N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over bl;dget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) . Yes No
c) _ Yes _____ No

8. Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  06/30/26
ANZALDUAS BRIDGE X MEETING DATE 07/13/26
1. Agenda Item: Engineering Report
2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No
4. Policy Implication:
5. Budgeted: __ Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining.
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _____ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation:

Approved Disapproved None
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