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Anzalduas Operations 
www.mcallen.net/bridge/anzalduas

Performance Measures Description:
Actual Goal Estimated Goal

FY 24-25 FY 25-26 FY 25-26 FY 26-27

Inputs:
Number of full time employees 7 13 7 13
Department Expenditures 442,696$         876,731$         608,433$         796,941$         
Number of full time - Collectors 5 5 5 8 
Number of full time - Cashiers 2 3 2 3 
Number of full time - Maintenance 1 1 
Outputs:
Southbound vehicular crossings 1,493,660        1,598,004        1,438,598        1,509,324        
Effectiveness Measures:
Total toll revenues 6,278,398$      7,832,016$      6,311,718$      7,393,278$      
 Expenditure to revenue ratio  7% 10% 9% 11%
Efficiency Measures:
Crossings processed per collector 298,732           199,751           287,719           188,665           
Cost per crossing 0.30$  0.51$  0.42$  0.52$  
Population: 148,782 150,814 151,582 154,382
*N/A=Not Available, N/P=Not Provided

Toll Collectors 
provide tactful and 

diplomatic service to 
the public by 

collecting tolls from 
patrons crossing to 
Mexico, as well as 

provide direction to 
traffic when needed. 

Cashiers are 
responsible for the 
reconcilement of 

daily revenue 
collection and 

supervision of Toll 
Collectors. 

Maintenance 
maintains Toll Bridge 

facilities and its 
surrounding area.
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