





















































































	Anzalduas International Bridge - August 9, 2021
	1 - Consider and approve selection of new Chairman
	2 - Approval of Minutes - May 10, 2021
	Minutes - May 10, 2021 - Page 1 of 2
	Page 2 of 2


	3 - Southbound Empty Traffic Report
	Southbound Traffic Report

	4 - Southbound Traffic Count by Category - July 2021
	July 2021 - Southbound Traffic (Cars Only)
	Southbound Traffic Count by Category - July 2021

	5 - Financial Statements - June 30, 2021
	Financial Statements - June 30, 2021
	Executive Summary
	Statement of Net Assets
	Comparative Statement of Revenues and Expenses
	Statement of Operating Revenues and Expenses



	6 - Consider and approve proposed budget for FY2021-2022
	Fund Balance Summary
	Anzalduas Bridge Fund - Preliminary Form "A" Revenues Worksheet
	Expense Summary
	Operations Decision Package
	Operations Capital Outlay Request Form
	Operations Non-Capital Outlay Request Form
	Operations Preliminary Form "A" Worksheet
	Operations Personnel Schedule Worksheet
	Operations Personnel Revision Worksheet
	Operations Major Goals
	Operations Performance Measures
	Administration Decision Package
	Administration Capital Outlay Request Form
	Administration Non-Capital Outlay Request Form
	Administration Preliminary Form "A" Worksheet - Page 1 of 2
	Page 2 of 2

	Administration Personnel Schedule Worksheet
	Administration Personnel Revision Worksheet
	Administration Major Goals
	Non-departmental Preliminary Form "A" Worksheet
	Revenue Bonds Debt Service Series A Fund Balance Summary
	Revenue Bonds Debt Service Series B Fund Balance Summary
	CIP Fund Balance Summary

	7 - Chairman's, City Manager's, Superintendent of Bridges', Customs and Border Protection Report
	8 - Engineering Report
	9 - Consultation with City Attorney regarding economic development




