NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, February 13, 2023
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on January 9, 2023.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — January 2023.

w

Anzalduas Southbound Traffic Count by Category — January 2023.

4. Anzalduas International Bridge Financial Statement for period ending December 31, 2022.

5. Consider and Approve Update Report for Schedule of Advances as of dates indicated.

6. Approval of Budget Amendment for the Anzalduas International Bridge Debt Service Full Cargo Project.
7. Consideration and Acceptance of the Due Diligence Report for the Anzalduas Hwy Direct Connectors.

8. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

9. Engineering Report.

10. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)

ADJOURNMENT

CERTIFICATION
I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 10t day of February, 2023 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding
the scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

s, Caay—

Hilda Cavazos, Management“ssistant

If accommodations for a disability are required, notify the City Manager's Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

1
02/07/23
02/13/23

Agenda Item: Approval of minutes for Reqular Meeting held on January 9, 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved Disapproved ___ None

Manager's Recommendation:

Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on January 9, 2023 in the
Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:

Javier Villalobos Mayor of McAllen-Chairman
Norie Gonzalez Garza Mayor of Mission
Sergio Coronado Mayor of Hidalgo
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member
Martin Anzaldua Bridge Board Member
Yvette Cabrera Mayor of Granjeno non-voting member
ABSENT:
ALSO PRESENT:
Randy Perez City Manager, Mission
Julian Gonzalez City Manager, Hidalgo
Juan Olaguibel Superintendent of Bridges, McAllen
Hilda Cavazos Management Assistant, McAllen
Angelica Rocha Temp. Admin. Asst., McAllen
Michelle Rivera Assistant City Manager, McAllen
Jeffrey Johnston Assistant City Manager, McAllen
Isaac Tawil City Attorney, McAllen
Sergio Villasana Finance Director, McAllen
Maria Ramos Finance Manager, McAllen
Scott Luke Assistant Budget Director, McAllen
Eduardo Mendoza Engineering Director, McAllen
Mario Cruz Engineering Deputy Director, McAllen
Carlos Rodriguez Port Director, CBP
Elmer Martinez CBP
Pedro Ramirez Leadership McAllen

THE MEETING WAS CALLED TO ORDER AT 12:03 P.M. by Mayor Javier Villalobos.

1. Approval of Minutes for the Regular Meeting held on November 14, 2022.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua,
and carried unanimously to approve the minutes for the regular meeting held November 14, 2022 as
presented.



. Anzalduas Intl. Bridge Southbound Empty Traffic Report.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report
for the month of December 2022.

. Anzalduas Southbound Traffic Count by Category — December 2022.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of December 2022.

. Anzalduas International Bridge Financial Statement for period ending November 30, 202.

A motion was made by Board Member Jim Darling, seconded by Norie Gonzalez Garza and carried
unanimously to accept the financial statements for period ending November 30, 2022 as presented.

. Consider and Approve Update Report for Schedule of Advances as of dates indicated.
A motion was made by Board Member Jim Darling, seconded by Mayor Norie Gonzalez Garza and carried
unanimously to approve update report for Schedule of Advances as of dates indicated as presented.

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
Only Report:

Presentation of a Full Cargo Project Groundbreaking Ceremony video by Juan Olaguibel,
Superintendent of Bridges. He also presented the board members with a commemorative plaque for
this event.

. Engineering Report
No Report.

. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

8a. No action

ADJOURNMENT
There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:20 pm

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23

1.

Agenda Item: Anzalduas International Bridge Southbound Empty Traffic Report — January
2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: / Approved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

. -
02/07/23
02/13/23

Agenda Item: Anzalduas Southbound Traffic Count by Category — January 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X  Yes__ No

Policy Implication:

Budgeted: _ Yes_ No___N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: @ Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

_4 __
02/07/23
02/13/23

Agenda Item:_Anzalduas Intemnational Bridge Financial Statement for the period ending

December 31, 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: E Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending December 31, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary

Anzalduas International Crossing
OPERATINGRESULTS
For the Month Ending December 31, 2022

Comparison with Prior Year
Net income, as reflected on page 3, for the month of December is $337,109 or a 22.8%
increase compared to last year. Toll Revenues for the month were $501,182 or an 8%

increase compared to last year. Expenses were $122,195 or a ($220) less compared to

last year.

Comparison with Budget

Revenues, as reflected on page 4, for the month of December are $459,304. Revenues
were $213,966 better than budget for the month. Operating revenues were $537,572 for
the month. These operating revenues were $193,293 better than budget for the month.

December’s expenses were $78,268 or ($20,673) less than budget for the month.



ANZALDUAS INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
For the Period Ending December 31, 2022
Anzalduas Series A Serics B Anzalduas NADBANK Anzalduas
Int'l Toll Bridge Dcbt Service Debt Serviee Cap Imprv Debt Serviee  Commercial Project
Fund Fund Fund Fund Fund Fund Total
ASSETS
3 13,632 8 - 3 - 5 - 3 - 8 - 8 13.632
717,792 - - - - - 717792
3,896,293 - - - - - 3.896,293
It rORE VIR o opvovsessmirmimamissvags e gpin sonsssma nominas 87.645 - - - - 14,210 101,855
Total Current Assets 4,715.362 - - - - 14,210 4,729,572
Restricted Assels:!
Conu v Fund X 517,868 - - - - - 517,868
Debt Service Fund = - - S & = s
Capital Improvement Fund - - - = - - - -
Investments/TexPool - 1,137,316 637,174 875.866 639,985 62,570,900 65,861,240
Cash - - - % = g =
Certificates of Deposits - McAllen.......o e veeivevenceeninn - - - = - - -
Total Restricted Assels 517,868 1,137.316 637.174 875,866 639,985 62,570,900 66,379,108
Fixed Assers:
Land 2,922,773 - - - - - 2922773
Buildings. 5 3,012,370 - - - - - 3,012370
Infrastructure. 40,475,827 = - - - & 40,475,827
Develop Costs 7417617 - - - - - 7417617
Construction in Progress 84,176 - - - - Z 84,176
Impry - other than bldge, Machincry & Equipment. 1,769,742 - - - - - 1,769,742
55,682,503 - - - - 55,682,503
Less lated dep i 19,643,328 - - - - - 19.643.328
Total Fixed Assels 36,039,175 - - - - - 36,039,175
Qther etz
Bond Issuc Cost / Scrics 2007 A - - " - - - -
Bond Issuc Cost / Series 2007 B
Deffered Qutflows 20.620 - - - - - 20,620
Total Other Assels, net 20,620 - - - - - 20,620
TOTAL ASSETS $ 41,293,025 $ 1,137,316 $ 637,174 § 875866 S 639985 § 62,585,110 S 107,168,475
LIABILITIES AND FUND EQUITY
Current Liabilities:
Wovchers Pagiblesoncnsanmssssnnan e 5 4,826 $ - $ - s - 5 - % - 8 4,826
Accrued Expenses 264,963 - - - 636,427 - 901,390
Retainage Payable & & = - 4 “ _
Interest Payable. - - - - - - =
Nencurrent Liabilitics 49.576 = z - - = 49.576
Total Current Liabiliti 319,365 - - - 636,427 - 955,792
Payable from Restricted Assels:
Current installments of revenuc bonds. 1,946,721 - - - - - 1,946,721
Due to McAllen Intemational toll bridge. - - - - - - =
Tntesiest Bhivable - i sissani ey = - - - - - -
Liabilities Payable from Restricted Assels 1,946,721 - - - - - 1,946,721
Long-term Iiahilities;
Revenue Bonds, excluding current install 19,155,000 - - - - - 19,155,000
NADBANK Bonds, excluding current installments.......... 63,000,000 63,000,000
Bond Premiums 1,162,088 - - - - - 1,162,088
Deferred revenues / Other 233,419 #* - - - - 233419
Board Advance from / Hidl/McAll Bridge scrics "A" 4,565,826 - - - - - 4,565,826
Board Advance from / Start-up [und - enginal cost 7,220,129 - - - - - 7.220.129
Board Advance from / Start-up fund - aftcr original cost 9.687.678 - - - - - 9,687,678
Total long-term liabilities 105,024,140 - - - - - 105,024,140
Ner Assers:
Net Investment in Capital Assets................ 13,775.366 - - - - - 13,775,366
Restricted:
Conti v Fund 517,868 - - - - - 517868
Bond Reserve Fund. X - - - - S i =
Capital Imrpov - - - 875,866 - - 875,866
Anzaldua Commereial Projec 62,578,579 62,578,579
Debt Service Fund.............. - 1,137,316 637,174 - 3.558 - 1,778,047
City of McAllen u . 5 2 . - -
Total restricted 517.868 1,137.316 637,174 875.866 3,558 62,578,579 65,750,360
Unrestricted. (80.290.435) - - - (0) 6.532 (80,290.435)
Total Net Assels (65,997,201) 1,137316 637,174 875.866 3,558 62,578,579 {764,709}
TOTAL LIABILITIES AND NET ASSETS $ 41,293,025 $ 1,137,316 § 637,174 $ 875866 § 639985 § 62,578,579 S 107,161.944
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23

1. Agenda Item: Consider and Approve Update Report for Schedule of Advances as of dates
indicated.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: ___Yes___ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No

8. Staff's Recommendation:

Advisory Board: Approved _ Disapproved ___ None
City Attorney: Approved ___ Disapproved ___ None

Manager's Recommendation: {2{/ pproved Disapproved None



CITY OF MCALLEN
” MEMORANDUM

DATE: January 18, 2023

TO: Roel “Roy” Rodriguez, P.E., City Manager

FROM: Sergio Villasana, CPA, Finance Director

RE: Special and Startup Fund, Board Advance A and B Update

On a monthly basis, the City of McAllen’s Finance Department emails the aggregate balances and
calculations of Board Advance A, B, and the Special Startup Fund to the Finance Directors for the
City of Mission and the City of Hidalgo. In addition, this information is presented on a quarterly
basis to Bridge Board members of the Toll Bridge System, which includes the Hidalgo-McAllen
Bridge and the Anzalduas Bridge.

As of December 31, 2022, the following advances of funds are due from the Anzalduas Bridge
System to the Hidalgo-McAllen Bridge System.

1. Special and Startup Fund Advance: This advance is a result of expenses relating to
obtaining the Anzalduas Bridge Presidential Permit and for the design, construction costs,
operation expenses of the Anzalduas Bridge, and initial debt service on bonds related to
the Anzalduas Bridge. Interest accrues at the rate of 4.74%.

Balance at Additions Balance at
September 30, December 31,
2022 Advances Interest (Payments) 2022

$ 16,707,398 $ - $ 200,406 $ - $ 16,907,804




2. Board Advance “A”: This advance is a result of the Hidalgo-McAllen Bridge System
servicing the debt for the Series 2007A Revenue Bond ($26M) from September 2007 to
September 2012. Interest accrues at the rate of 0.50%.

Balance at Additions Balance at
September 30, December 31,
2022 Advances Interest (Payments) 2022
$ 4,560,078 $ - $ 5,749 $ - $ 4,565,827

As of December 31, 2022, the following advance of funds are due from the City of Mission to
the City of McAllen.

1. Board Advance “B”: This advance is a result of the City of McAllen servicing the debt
for the Series 2007B Revenue Bond ($13.2M) since September 2007. Interest accrues at
the rate of 0.50%. The amount in the table below is Mission’s share or 33 1/3% of the
debt service that has been paid by the City of McAllen. The City of McAllen will
continue to service the debt until the Anzalduas Bridge System generates enough revenue
to service the debt.

Balance at Additions Balance at
September 30, December 31,
2022 Advances Interest (Payments) 2022

$ 4,465,133 $ 73,068 b 5,691 $ = $ 4,543,892




Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23

1. Agenda Item: Approval of Budget Amendment for the Anzalduas International Bridge Debt
Service Full Cargo Project.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: 721’ Approved Disapproved None



6100 S. Stewart Rd

Mission, Txa;tssn ANZALDUAS

Phone - (956) 681-1820 INTERNATIONAL BRIDGE
MEMO

To: ROEL “RoY” RODRIGUEZ P.E., MCALLEN CITY
MANAGER

FROM : JUAN OLAGUIBEL, SUPERINTENDENT OF BRIDGES

DATE: FEBRUARY 9, 2023

RE: ANZALDUAS FULL CARGO PROJECT — NADBANK

Budget amendment to pay Debt Service Interest for Revenue Bonds Service
2022A and Revenue Bonds Service 2022B in the amount of $2,345,027 for
fiscal year 2023.

The payment will be funded through budget savings and fund balance from the
project construction fund.



Neq ameusig
adueuly
aeq mjeusig

108png  JUAWRSLEURIA JO IYJO

610T/11/01 - posiAy

aneq aanjeusig
100lo1q oFaeD [In,] senpezuy - 991A1S 193 Aed 03 Juswpuawly Japng
Jogeuey AND ‘NOLLVOIALLSNT
(sag[[op parpunyj }sa.183u 31[) 0) s)unowe | dn punoy[)
LT9'T80'LS S LTO'SPET $  009°LEL'FS $ SIVIOL
80T1¢€S (z6€90T'1) 009°LELT 1SOJ 1ON Od - 9oug[eq pun,f U0ToNNsuo) 0die)) senpjezuy 00-20 08¢ 0000 LBS
Soc'198°18 (s£9°8¢€1°1) 000°000°€8 UONONNSUC) 0dIe) senplezuy  £1ZTIN 01-99 9¢l 30L8 L8S
6T9VEE | 629 PEL'] (dZ70T SIS SPUOg AY) 1S2I)U] / 99113 199(T $0-0L LLy LTOL ¥8¢
86£010°1 86£°010°I (VTTOT SIS spuog A9y[} 1SIdU] / 301A19G 1G3(] y0-0L LLY 920L 1219
00-68 16€ 0000 $8s
2 g i ) pun uononsuoy) ode)
Leosree $ Leosyee § $ SENp[RZUY WO} pun, 231AIAS 1Q3(] SeNplezuy 0} INQ JAJSueL], LS¥L 66V 0106 L8S
uamam_ NPRIDAGA( yspng uondirosaq apoD 100q0 ANy uoistAl(q punyf
pasiAay PasIAY/|emIBLIO aloag  » yudwRy p ydaq

ALVAAN ONILSTT LOALOUI AUdNI
TV.LIAVD ANNA SSOUD LANVILLNI

'ON HONVNIGHO

AULNA TVYNUNOr

A AAVIN AULINT

AULNA A0 ALVA

A MHTATY

4dap 198png 2 JudsurdSeueA] Jo 231y Aq paudisse aq o],

€T0T Ad  UVHA TVISIA
a8pLig [eUOnEUIOI] SENPlEZUY  LNANLAVJIAA
90IAISS 1G3(T Senpe[ZuyY ANNA

ARIOA LSANOTA INTNANTNY LIDANd

TV g

HO ALID



ORDINANCE NO. 2023-

AN ORDINANCE AMENDING THE BUDGET OF THE CITY
OF McALLEN FOR THE FISCAL YEAR 2022-2023
EFFECTIVE OCTOBER 1, 2022, BY PROVIDING FOR AN
INCREASE IN EXPENDITURES TO-WIT: $2,345,027.00 TO
PAY THE DEBT SERVICE FUND FOR THE ANZALDUAS
FULL CARGO PROJECT.

WHEREAS, the Board of Commissioners of the City of McAllen pursuant to Chapter
102 of the Local Government Code has heretofore adopted a budget for the City of McAllen
for Fiscal Year 2022-2023. Such budget was effective October 1, 2022 and

WHEREAS, the Board of Commissioners of the City of McAllen deems it in the best
interest of the City and for municipal purposes to amend the budget heretofore adopted for
such fiscal year by providing for unanticipated expenditures which were not known to the
governmental body prior to the adoption of the budget but have since become necessary to
fund since the effective date of the budget and to also show revenues which were not
anticipated by the governing body in the adoption of the 2022-2023 budget but have been
received by the governmental body since that date.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF McALLEN, TEXAS, THAT:

SECTION I: The Budget for the City of McAllen for the Fiscal Year 2022-2023 which
became effective October 1, 2022 as set out in Ordinance 2022-112 adopted on September
26, 2022 is hereby amended in the following particulars as shown on Exhibit "A" attached
hereto and incorporated herein for all purposes.

SECTION II: The City Manager as Budget Officer shall provide for the filing of a true
copy of this Budget Amendment in the office of the County Clerk, Hidalgo County, Texas.

SECTION III: This Ordinance shall be effective after its passage and execution in
accordance with the law.

SECTION IV: The City Secretary of the City of McAllen is hereby authorized and
directed to cause the caption of this ordinance to be published in a newspaper having general
circulation in McAllen, Hidalgo County, Texas in accordance with the Code of Ordinances
of the City of McAllen Section 2-56. Publication of ordinances.

SECTION V: The City Secretary of the City of McAllen is hereby directed not to



publish this Ordinance in the Code of Ordinances of the City of McAllen as it is not
amendatory thereof; however, it shall be cited in the appropriate appendix of the Code of
Ordinances.

SECTION VI: If any part or parts of this Ordinance are found to be invalid or
unconstitutional by a court having competent jurisdiction, then such invalidity or
unconstitutionality shall not affect the remaining parts hereof and such remaining parts shall
remain in full force and effect, and to that extent this Ordinance is considered severable.

CONSIDERED, PASSED and APPROVED this 13" day of February 2023, at a regular
meeting of the Board of Commissioners of the City of McAllen, Texas, at which a quorum
was present, and which was held in accordance with Chapter 551 of the Texas Government
Code.

SIGNED this _ day of February 2023.

CITY OF McALLEN, TEXAS

Javier Villalobos, Mayor
ATTEST:

Perla Lara, TRMC/CMC,CPM
City Secretary

Approved as to form:

Isaac J. Tawil, City Attorney



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23

1. Agenda Item:_Consideration and Acceptance of the Due Diligence Report for the
Anzalduas Hwy Direct Connectors.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes __ _No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No

8. Staff's Recommendation:

Advisory Board: Approved _ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: _/ Approved Disapproved None



CITY OF

"’ MC Allen ENGINEERING DEPARTMENT

MEMORANDUM

To: Roel “Roy” Rodriguez, P.E., City Manager

From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer

Date: February 6, 2023

Subject: Consideration and Acceptance of the Due Diligence Report for the
Anzalduas Hwy Direct Connectors

GOAL

Consideration and Acceptance of the Due Diligence Report for the Anzalduas Hwy Direct
Connectors

EXPLANATION

The scope of work proposed direct connections would create a non-stop corridor for commercial
and passenger vehicles between the Anzalduas International Bridge and Land Port of Entry,
located in Mission, Texas and the US Highway System. The project is currently

listed on the Rio Grande Valley Metropolitan Planning Organization (RGV MPO) Transportation
Improvement Program (TIP).

Preliminary Estimate of Project Costs (Recommended Alternative)
Construction Costs $93,758,970

ROW & Utilities Cost $14,234,624

Professional Services $17,814,176

Contingency (15%) $16,199,016
Total Estimated Project Cost $142,006,636

OPTIONS
1. Approve acceptance of report.
2. Disapprove acceptance of report and request staff reevaluate alternatives presented.

RECOMMENDATION
Engineering Staff recommends accepting the Due Diligence Report prepared by S&B
Infrastructure, Ltd. and for approval to proceed with further project development.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 8
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23

1. Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes X No

4. Policy Implication:

5. Budgeted: ___Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved >‘I{)None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 9
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23
1. Agenda Item: Engineering Report
2. Party Making Request: Juan Olaguibel, Superintendent of Bridges
3. Nature of Request: (Brief Overview) Attachments: __ Yes X No
4. Policy Implication:
5. Budgeted: ___Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
If over budget how will it be paid for:
6. Alternate option/costs:
7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved _ Disapproved __ None
City Attorney: Approved __ Disapproved ___ None v
Manager's Recommendation: Approved Disapproved p'{'None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 10
UTILITY BOARD DATE SUBMITTED  02/07/23
ANZALDUAS BRIDGE X MEETING DATE 02/13/23

1.

Agenda Item:_Consultation with City Aftorney regarding economic development
(T.G.C.551.087).

Party Making Request: Juan Olaguibel. Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes _X No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None 2%
Manager's Recommendation: Approved Disapproved if one



