NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, June 12, 2023
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:

1.

Approval of minutes for the Regular Meeting held on May §, 2023.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — May 2023.

3. Anzalduas Southbound Traffic Count by Category — May 2023.

4. Anzalduas International Bridge Financial Statement for period ending April 30, 2023.

5. Chaimman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

6. Engineering Report.

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION, SECTION
551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND SECTION 551.086
DELIBERATION REGARDING ECONOMIC DEVELOPMENT NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development (T.G.C. 551.087)
ADJOURNMENT

CERTIFICATION

], the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 9 day of June, 2023 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding the
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

B Stz

Hilda Cavazo‘éf Managﬂnent Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

Agenda Item:_Approval of minutes for Regular Meeting held on May 8, 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: f Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on May 8, 2023 in the
Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:
Javier Villalobos
Jim Darling
Veronica Whitacre
Martin Anzaldua
Yvette Cabrera

ABSENT:
Norie Gonzalez Garza
Sergio Coronado

ALSO PRESENT:
Roel “Roy” Rodriguez, PE
Randy Perez

Julian Gonzalez
Juan Olaguibel
Hilda Cavazos
Jessica Casas
Michelle Rivera
Jeff Johnston
Isaac Tawil
Sergio Villasana
Maria Ramos
Angie Rodriguez
Eduardo Mendoza
Mario Cruz
Gerardo Noriega
Carlos Rodriguez
Elmer Martinez
Joseph Leal

Mayor of McAllen-Chairman

Bridge Board Member

Bridge Board Member

Bridge Board Member

Mayor of Granjeno non-voting member

Mayor of Mission-Vice Chair
Mayor of Hidalgo

City Manager, McAllen

City Manager, Mission

City Manager, Hidalgo
Superintendent of Bridges, McAllen
Management Assistant, McAllen
Admin. Asst., McAllen

Assistant City Manager, McAllen
Assistant City Manager, McAllen
City Attorney, McAllen

Finance Director, McAllen

Finance Manager, McAllen

Budget Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Purchasing Director, McAllen

Port Director, CBP

CBP

DEC Corp

THE MEETING WAS CALLED TO ORDER AT 12:00 P.M. by Mayor Javier Villalobos.

1. Approval of Minutes for the Regular Meeting held on March 13, 2023.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua,
and carried unanimously to approve the minutes for the regular meeting held March 13, 2023 as

presented.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic Report

for the month of April 2023.



. Anzalduas Southbound Traffic Count by Category — April 2023.
Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound Traffic
Count by category for the month of April 2023.

. Anzalduas International Bridge Financial Statement for period ending March 31, 2023.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua and carried
unanimously to accept the financial statements for period ending March 31, 2023 as presented.

. Consider and approve Update Report for Schedule of Advances as of dates indicated.

A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua and carried
unanimously to approve Update Report for Schedule of Advances as of dates indicated as presented by Sergio
Villasana, Finance Director, City of McAllen.

. Consideration and approval of Change Order No. 1 for the Anzalduas Bridge Infrastructure
Improvement project.

At 12:14pm Isaac Tawil, City Attorney, City of McAllen, motioned to move item to Executive Session, item
moved to Executive Session.

At 12:46pm Mayor Javier Villalobos reconvened meeting and announced the actions of Executive Session.

A motion was made by Board Member Martin Anzaldua, seconded by Board Member Jim Darling and carried
unanimously to approve Change Order No. 1 for the Anzalduas Bridge Infrastructure Improvement project.

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
Juan Olaguibel, Superintendent of Bridges reported on recent trip to Mexico City regarding Full
Cargo Project, met with Mexico Officials.

. Engineering Report
Eduardo Mendoza, City Engineer, City of McAllen reported update on NB/SB Full Cargo project is
at 5% complete.

. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS

AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)
9a. No action

ADJOURNMENT

There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:47 pm

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  06/05/23
ANZALDUAS BRIDGE X MEETING DATE 06/12/23

1. Agenda ltem:_Anzalduas International Bridge Southbound Empty Traffic Report — May
2023.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes  No

4. Policy Implication:

5. Budgeted: _  Yes  No__ N/A
Bid Amount; Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: {%Z Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

1.

2.

Agenda Item: Anzalduas Southbound Traffic Count by Category — May 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes ___ No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: i;[i pproved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  06/05/23
ANZALDUAS BRIDGE X MEETING DATE 06/12/23

1.

Agenda Item:_Anzalduas International Bridge Financial Statement for the period ending
April 30, 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None
Manager's Recommendation: !l Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending April 30, 2023
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary

Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending April 30, 2023

Comparison with Prior Year

Net income, as reflected on page 3, for the month of April is $339,133 or 2 45.84%
increase compared to last year. Toll Revenues for the month were $490,453 or a 22%
increase compared to last year. Expenses were $194,704 or a 6% increase compared

to last year.

Comparison with Budget

Revenues, as reflected on page 4, for the month of April are $461,373. Revenues

were $216,035 better than budget for the month. Operating revenues were $533,837 for the
month. These operating revenues were $189,558 better than budget for the month.

April's expenses were $72,464 or ($26,477) less than budget for the month.



ANLALUUAD INTERNATUNAL |ULL BRIUVGE FUNL
STATEMENT OF NET ASSETS
For the Period Ending April 30, 2023

Anzalduas Serics A Serics B Anzalduas NADBANK Anzalduas
Int'l Toll Bridge Debt Scrvice Debt Service Cap Imprv Dcbt Scrvice  Commereial Project
Fund Fund Fund Fund Fund Fund Total
ASSETS
Curreni:
Cash on hand $ 13,632 $ - s = s - 8 - 8 - 8 13,632
Cash in bank 228,059 - - - = - 228,059
Inv 5,250,566 - - - - - 5,250,566
Interost repeivablo.: scussaanrrnnninasni 134,838 - = - - - 134.838
Total Current Assets 5,627,095 - - - - - 5,627,095
Resrricred Asseis:
Contingency Fund X 526,020 - - - - - 526,020
Debt Serviec Fund....oocoviiiciie e e - - - - - - -
Capital Improvement Fund..........c.coiiiiininnn. - - - - - - i
Investments/TexPool - 300,550 180,664 2,026,575 1,388,105 60,675,189 64,571,082
Cash < = = = = u =
Certificates of Deposits - MeAllen............ooooo v 2 - & - = = =
Total Restricted Assels 526,020 300,550 180,664 2,026,575 1,388,105 60,675,189 65,097,102
Fixed Assets:
2,922,773 - - - - - 2922773
3,012,370 - - - - - 3,012,370
Infy 40,475,827 - - - - - 40,475,827
Develoy Costs 7,417,617 - - - - - 7417617
Construction in Progress 84,176 - = = = - 84,176
Impry - other than bldge, Machinery & Equipment........... 1,769,742 - - - - - 1,769,742
55,682,503 - - - - 55,682,503
Less lated depreciation 20,132,289 - - - - - 20,132,289
Total Fixed Assets 35,550,214 - - - - - 35,550,214
Orher Assets, Net:
Bond Issue Cost / Serics 2007 A - - - - = & -
Bond Issue Cost / Series 2007 B
Deffered Qutflows 20,620 - - - - - 20,620
Total Other Assets, net 20,620 = - * % = 20,620
TOTAL ASSETS $ 41,723,949 $ 300,550 $ 180,664 $ 2,026,575 § 1,388,105 § 60,675,189 § 106,295,031
LIABILITIES AND FUND EQUITY
Current Liabilitie
Vouchers Payable. $ 8,438 $ - $ - $ - 3 - 8 - 3 8,438
Accrued Expenses 302,266 - - - - - 302,266
R Payiblo i e s - - " 5 : o
Trteret Payabll. ... sominisisnoss ioissatsniasssiseisnionsis = = & " " - -
Noncurrent Liabilitics 49,576 - - - - - 49.576
Total Current Liabiliti 360,280 - - - - - 360,280
Payable from Restricted Assels:
Current installments of revenue bonds 1,946,721 - - B - - 1,946,721
Duc to McAllen International toll bridge...........ovueeee - - - - - - -
Interest Payable - - - = - A %
Liabilities Payable from Restricted Assets 1,946,721 - - - - - 1,946,721
Long-term Liabilities:
Revenue Bonds, excluding current installments.... 19,155,000 - - - - - 19,155,000
NADBANK Bonds, excluding current installment . 63,000,000 63,000,000
Bond Premiums 1,162,088 - - - - - 1,162,088
Deferred revenucs / Other 233,419 - - - - - 233,419
Board Advance from / Hidl/McAll Bridge series "A" 4,573,336 - - - - - 4,573,336
Board Advance from / Start-up fund - original cost 7,220,129 - - - - - 7,220,129
Board Advance from / Start-up fund - after original cost 9,952,705 - - - - - 9,952,705
Total long-term liabilities 105,296,677 - - - - - 105,296,677
Net Investment in Capital ASSets................ 13,286,405 - - - - - 13,286,405
Restrcted:
Conti Fund 526,020 5 & < o] : 526,020
Bond Reserve Fund. X - - - - - s =
Capital Imrp - - - 2,026,575 - “ 2,026,575
Anzaldua Commereial Project.....o.ooveeveeanivvenevenenn. 60,675,189 60,675,189
DebtService Fund.: v say - 300,550 150,664 - 1,388,105 - 1,869,318
City of MeAllen. X - - - - - - -
Total restricted 526,020 300,550 180,664 2,026,575 1,388,105 60,675,189 65,097,102
Unrestricted (79.692.155) - - - - - (79.692.155)
Total Net Assets (65,879,730) 300.550 180,664 2,026,575 1,388,105 60,675,189 (1,308,648)
TOTAL LIABILITIES AND NET ASSETS 5 41,723,949 5 300,550 S 180,664 $ 2,026,575 § 1,388,105 § 60,675,189 § 106,295,031
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  06/05/23
ANZALDUAS BRIDGE X MEETING DATE 06/12/23

1. Agenda Item:_Chairman’s. City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes X No

4. Policy Implication:

5. Budgeted: _  Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes __ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None W

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  06/05/23
ANZALDUAS BRIDGE X MEETING DATE 06/12/23

1.

2.

Agenda Iltem: Engineering Report

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes _X No

Policy Implication:

Budgeted: _ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved ____ Disapproved ___

Manager's Recommendation: Approved

None

Disapproved _E'pN/one



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  06/05/23
ANZALDUAS BRIDGE X MEETING DATE 06/12/23

1. Agenda Item:_Consultation with City Attorney regarding economic development
(T.G.C.551.087).

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes X No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget: -
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved ___ Disapproved __ None —}
Manager's Recommendation: Approved Disapproved None



