








. Anzalduas Intl. Bridge Southbound Empty Traffic Report — December 2025.
ACM/Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic
Report for the month of December 2025.

. Anzalduas Southbound Traffic Count by Category — December 2025.
ACM/Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound
Traffic Count by category for the month of December 2025.

. Anzalduas International Bridge Financial Statement for period ending October 31, 2025.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Joaquin Spamer and
carried unanimously to accept the financial statements for period ending October 31, 2025, as presented.

. Consideration and Approval of Contract Amendment No. 4 for Construction Phase Services: Anzalduas
International NB/SB full Commercial Project.

A motion was made by Bridge Board Member Veronica Whitacre, seconded by Board Member Joaquin
Spamer and carried unanimously to approve Contract Amendment No. 4 for Construction Phase Services:
Anzalduas International NB/SB full Commercial Project.

. Consideration and Approval for Change Order No. 9 & Final for the Anzalduas Bridge Infrastructure
Improvements Project.

A motion was made by Bridge Board Member Veronica Whitacre, seconded by Board Member Joaquin
Spamer and carried unanimously to approve Change Order No. 9 & Final for the Anzalduas Bridge
Infrastructure Improvements Project.

. Award of Contract — Master Service Agreement for Various Improvements at the Anzalduas Port of
Entry.

A motion was made by Bridge Board Member Veronica Whitacre, seconded by Board Member Joaquin
Spamer and carried unanimously to approve Award of Contract — Master Service Agreement for Various
Improvements at the Anzalduas Port of Entry.

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
No Reports.

. Engineering Report.
Eduardo Mendoza, Director of Engineering, McAllen reported wrapping up on construction for Full Cargo
Project, working with Federal Government to conclude project.

ADJOURNMENT
There being no other business to come before the Board, Mayor Javier Villalobos adjourncd the
mecting at 12:17 pm.

Mayor Javier Villalobos, Chairman

ATTEST:

Juan Olaguibel, ACM/Superintendent of Bridges
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