NOTICE OF MEETING TO BE HELD BY THE ANZALDUAS INTERNATIONAL BRIDGE

BOARD OF TRUSTEES
DATE: Monday, May 12, 2025
TIME: 12:00 P.M.

PLACE: Council Chambers — McAllen City Hall, Third Floor

“At any time during the course of this meeting, the Bridge Board may retire to Executive Session under Texas Government Code 551.07(2) to
confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the Bridge Board under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code.
Further, at any time during the course of this meeting, the Bridge Board may retire to Executive Session to deliberate on any subject slated for
discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A,
Chapter 551, Subchapter D of the Texas Government Code.”

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on April 14, 2025.

2. Anzalduas Intl. Bridge Southbound Empty Traffic Report — April 2025.

(U]

Anzalduas Southbound Traffic Count by Category — April 2025.

4. Anzalduas International Bridge Financial Statement for period ending March 31, 2025.

5. Consider and accept External Audit Report for period ending September 30, 2024 and 2023

6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

7. Engineering Report.

ADJOURNMENT

CERTIFICATION
1, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International
Toll Bridge Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin
board in the Municipal Building, a place convenient and readily accessible to the general public at all times, and said Notice was
posted on the 9" day of May, 2025 at 11:00 a.m. and will remain so posted continuously for at least 72 hours preceding the
scheduled time of said meeting in accordance with Chapter 551 of the Texas Government Code.

oz Cng

Hilda Cavazos, Assistant Direcﬂ)r of Bridge Administration

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

=N

" -
05/06/25
05112125

. Agenda ltem:_ Approval of minutes for Regular Meeting held on April 14, 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: __ Yes  No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The Anzalduas International Toll Bridge Board of Trustees met in joint session on April 14, 2025 in the
Council Chambers — McAllen City Hall, Third Floor with the following present:

ANZALDUAS BRIDGE BOARD:
Javier Villalobos
Norie Gonzalez Garza
Jim Darling
Veronica Whitacre

ABSENT:
Sergio Coronado
Yvette Cabrera

ALSO PRESENT:
Isaac J. Tawil
Juan Olaguibel
Mike R. Perez
Julian Gonzalez
Arturo Madero
Hilda Cavazos
Ana Gamez
Damaris Sandoval
Michelle Rivera
Jeff Johnston
Austin Stevenson
Sonia Resendez
Scott Luke
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Elmer Martinez
Daniella Plata
Teclo Garcia
Janelle Tanguma
Emiliano Pena
Berenice Garcia

Mayor of McAllen-Chairman
Mayor of Mission-Vice Chair
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo
Mayor of Granjeno non-voting member

City Manager, McAllen
ACM/Superintendent of Bridges, McAllen
City Manager, Mission

City Manager, Hidalgo

Director of Operations, McAllen

Asst. Director of Bridge Administration, McAllen
Admin Assistant, McAllen

Admin Clerk, McAllen

Assistant City Manager, McAllen
Assistant City Manager, McAllen

City Attorney, McAllen

Assistant Finance Director, McAllen
Asst. Budget Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

Director Int’l Relations, McAllen
Mission EDC

KVEO-TV

KVEO-TV

Texas Tribune

THE MEETING WAS CALLED TO ORDER AT 12:02 P.M. by Mayor Norie Garza (Mayor Javier

Villalobos joined meeting while in progress)

1. Approval of Minutes for the Regular Meeting held on February 10, 2025.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre,
and carried unanimously to approve the minutes for the regular meeting held February 10, 2025 as

presented.



. Anzalduas Intl. Bridge Southbound Empty Traffic Report — March 2025.
ACM/Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Southbound Empty Traffic
Report for the month of March 2025.

- Anzalduas Southbound Traffic Count by Category — March 2025.
ACM/Superintendent of Bridges, Juan Olaguibel reported the Anzalduas Intl. Bridge Southbound
Traffic Count by category for the month of March 2025.

. Anzalduas International Bridge Financial Statement for period ending February 28, 2025.

A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to accept the financial statements for period ending February 28, 2025 as presented.

. Consider and Approve Special and Startup Fund, Board Advance A and B Update as of dates indicated.

A motion was made by Mayor Norie Garza, seconded by Board Member Veronica Whitacre and carried
unanimously to approve Special and Startup Fund, Board Advance A and B Update as of dates indicated, as
presented by Sonia Resendez, Finance Director, McAllen.

- Resolution of the Anzalduas Bridge Board expressing support of TXDOT’s consideration of the FIM396
(Anzalduas Highway) Direct Connectors to Interstate 2 (I2) project.

A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to approve and execute Resolution of the Anzalduas Bridge Board expressing support of
TXDOT’s consideration of the FM396 (Anzalduas Highway) Direct Connectors to Interstate 2 (I2) project as
presented.

. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection.
ACM/Superintendent of Bridges’, Juan Olaguibel, reported trips taken to promote manufacturing and
trade at Anzalduas Bridge.

. Engineering Report.
Eduardo Mendoza, Director of Engineering, McAllen, reported that the Full Cargo project is moving forward
and is projected to be completed this year (2025).

. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071

ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS
AND SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

At 12:12pm, a motion was made by Mayor Javier Villalobos, seconded by Mayor Norie Garza and carried

unanimously to enter into executive session.

Mayor Javier Villalobos reconvened the meeting at 12:20pm and announced no action was taken.

ADJOURNMENT
There being no other business to come before the Board, Mayor Javier Villalobos adjourned the
meeting at 12:21 pm.



Mayor Javier Villalobos, Chairman
ATTEST:

Juan Olaguibel, ACM/Superintendent of Bridges



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  05/06/25
ANZALDUAS BRIDGE X MEETING DATE 05/12/25

1. Agenda Item:_Anzalduas International Bridge Southbound Empty Traffic Report — April
2025.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: _ Yes _ No___N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
8. Staff's Recommendation: Report Only
Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Anzalduas Commercial Traffic
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
ANZALDUAS BRIDGE X MEETING DATE

—

M

. Agenda Item: Anzalduas Southbound Traffic Count by Category — April 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X _Yes ___ No

Policy Implication:

Budgeted: ~ Yes _ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes _____ No
b) Yes No
c) Yes ___ No
Staff's Recommendation: Report Only

Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  05/06/25
ANZALDUAS BRIDGE X MEETING DATE 05/12125

1;

Agenda Item:_Anzalduas International Bridge Financial Statement for the period ending
March 31, 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ~ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



ANZALDUAS INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending March 31, 2025
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
Anzalduas International Crossing

OPERATINGRESULTS
For the Month Ending March 31, 2025

Comparison with Prior Year

Net income, as reflected on page 3, for the month of March is $302,909 or a (22.49%)
decrease compared to last year. Toll Revenues for the month were $469,361 or a (14%)
decrease compared to last year. Expenses were $210,751 or a 0% increase/decrease

compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 4, for the month of March are $426,520.
Revenues over expenses were $103,362 less than budget for the month. Total operating
revenues were $483,874 for the month. These total operating revenues were $137,862 less
than budget for the month. March's expenses were $87,140 or $30,778 less than

budget for the month.



AUINLALLIUAS 1Y ERINATIUINAL | UL DIUUST FUINL

STATEMENT OF NET ASSETS
For the Period Ending March 31, 2025
Anzalduas Serics A Scries B Anzalduas NADBANK Anzalduas
Int'l Toll Bridge Debt Service Debt Service Cap Imprv Debt Service  Commercial Project
Eund Fund Fund Fund Fund Fund Total
ASSETS
Cash on hand. 8 13,632 $ - $ - 5 - 5 - ¥ - 3 13,632
Cash in bank. 183,661 - - - - - 183,661
1 6,180,836 - - - - - 6,180,836
Interest receivable, = - - - = # =
Total Current Assets 6,378,128 - - - - - 6,378,128

Restricted Assers:
Contingency Fund. X 581,777 - - - - - 581,777
Debt Service Fund
Capital Improvement Fund........cooevivnsvecioseaninnennas - - = - - - -
Investments/TexPool - 152,646 135,671 3,393,161 440,777 73,696,573 77,818,827
Cash - = . & = " =
Certificates of Deposits - MEAIEN..ove. voceiveiieciears - - - - - - -

Total Restricted Assets 581,777 152,646 135,671 3,393,161 440,777 73,696,573 78,400,604
Fixed Assets:
Land 2,922,773 - - - - - 2922773
Buildi 3,012,370 - - - - - 3,012,370
Infr 40,475,827 - - - - - 40,475,827
Devell Costs. 7.417,617 - - - - - 7,417,617
Construction in Progress 193,392 - - - - - 193,392
Imprv - other than bldge, Machincry & EquipmenL.......... 1,961,287 - - - - o 1,961,287
55,983,264 - - - - 55,983,264
Less accumulated depreciation 22,971,499 - - - - - 22.971,499
Total Fixed Assets 33.011.765 - - - - - 33,011,765
Other Assets, Net:
Bond Issue Cost / Series 2007 A - - - - - - -
Bond Issuc Cost / Serics 2007 B
Deffered Outflows 66.155 - - - - - 66.155
Total Other Assets, net 66,155 - - - - - 66,155
TOTAL ASSETS 5 40,037,825 § 152,646 § 135,671 § 3393161 § 440,777 § 73,696,573 § 117,856,652

LIABILITIES AND FUND EQUITY

Current Liabilities:

Vouchers Payable e % 11,938 $ - b - $ - ¥ - 3 - 8 11,938
Acerued Expenses 648,732 - - - - - 648,732
Retail Payable - - - - - - -
Interest Payable . - & = iz i iz =
Noncurrent Liabilities 109.115 - - - - - 109,115

Total Current Liabilities 769,786 - - - - - 769,786

_Payable from Resiricted Assets:

Current install of revenue bonds. 3,175,000 i 2 - - - 3,175,000
Duc to McAllen International toll bridge... 2 - - - - - " -
Interest Payable i & - c u i &

Liabilities Payable from i Assels 3,175,000 - - - - - 3,175,000

Long-term Liabilitres:

Revenue Bonds, excluding current 1l 15,505,000 - - - - - 15,505,000
NADBANK Bonds, excluding current installments.......... 61,685,000 61,685,000
Bond Premiums 949,581 - - - - - 949,581
Delerred revenues / Other 184,278 - - - - - 184278
Board Advance from / Hidl/McAll Bridge series "A" 4,617,456 - £ # " ] 4,617,456
Board Advance from / Start-up fund - original cost 7,220,129 - - - - - 7,220,129
Board Advance from / Start-up fund - after original cost 11.586.002 = - % = s 11,586,002
Total long-term liabilities 101,747,446 - - - - - 101,747,446

Net Assets:
Net Investment in Capital AsselS...........o.... 13,382,184 - - - - - 13,382,184

Restricted:
Contingency FUNG........veeceseemmrecsessnns onesanassennn 581,777 - - - - - 581,777
Bond Reserve Fund X - - - - - - -
Capital Imrp - - - 3,393,161 - - 3,393,161
Anzaldua Commereial Project........o.vvvnievannirerennnns 73,696,573 73,696,573
Debt Service Fund.. oo snasimnsnins - 152,646 135,671 - 440,777 - 729,094
City of McAllen X - - - - - - -
Total restricted 581,777 152,646 135,671 3,393,161 440,777 73,696,573 78,400,604

Unrestricted (79.618.368) - - - - - (79.618.368)

Total Net Assets (65,654,407) 152,646 135,671 3.393.161 440,777 73,696,573 12,164,420
TOTAL LIABILITIES AND NET ASSETS S 40,037,825 $§ 152,646 $ 135,671 § 3,393,161 S 440777 S 73,696,573 § 117,856,652
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Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5

UTILITY BOARD DATE SUBMITTED  05/06/25
ANZALDUAS BRIDGE X MEETING DATE 05/12/25

1. Agenda Item: Consider and accept External Audit Report for period ending September 30,
2024 and 2023.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ X  Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes ____ No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved __ Disapproved ___ None

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  05/06/25
ANZALDUAS BRIDGE X MEETING DATE 05/12/25

1. Agenda Item:_Chairman’s, City Manager’s, Superintendent of Bridges'. Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:

5. Budgeted: __ Yes___ No__ N/A
Bid Amount: Budgeted Amount;
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Anzalduas International Bridge

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  05/06/25
ANZALDUAS BRIDGE X MEETING DATE 05112125

2z,

Agenda Item: Engineering Report

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



