NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, August 14, 2023
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on June 12, 2023.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — July 2023.

(93]

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending June 30, 2023.

4. Consideration and approval of Change Order #3 for Triun LTD. for McAllen-Hidalgo International Bridge
Pedestrian Improvements.

5. Discussion and possible action regarding upgrade of EZ Cross lane 2 at the McAllen-Hidalgo International Bridge.
6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086  DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 11™ day of August,
2023 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

ot ey

Hilda Cavazos, Managerﬂént Assistant

If accommodations for a disability are required, notify the City Manager's Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

—

. Agenda Item: Approval of minutes for the Reqular Meeting held on June 12, 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ____ Disapproved __ None

o Rl

Manager's Recommendation: @ Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on June 12, 2023 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos
Martin Anzaldua
Veronica Whitacre

ABSENT:
Sergio Coronado
Jim Darling
ALSO PRESENT:
Roel “Roy” Rodriguez, PE
Juan Olaguibel

Julian Gonzalez
Hilda Cavazos
Jessica Casas
Isaac Tawil

Jeff Johnston
Angie Rodriguez
Sergio Villasana
Maria Ramos
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Andy Vega

Mayor of McAllen-Chairman
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo — Vice Chairman
Bridge Board Member

City Manager, McAllen
Superintendent of Bridges’, McAllen
City Manager, City of Hidalgo
Management Assistant, McAllen
Admin Asst., McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Budget Director, McAllen

Finance Director, McAllen

Finance Manager, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

THE MEETING WAS CALLED TO ORDER AT 12:22 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on May 8, 2023.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Martin
Anzaldua and carried unanimously to approve the minutes for the regular meeting held May 8, 2023
as presented.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — May 2023.
Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of May 2023.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending April 30, 2023.
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Jim Darling and carried
unanimously to accept the financial statements for period ending April 30, 2023 as presented.



4. Discuss and take action regarding TABC Lease Agreement.
A motion was made by Board Member Martin Anzaldua, seconded by Board Member Veronica Whitacre and
carried unanimously to approve TABC Lease Agreement as presented.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No Reports

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

6a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:30 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  08/08/23
TOLL BRIDGE X MEETING DATE 08/14/23

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
July 2023.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Policy Implication:

Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ﬂfi}approved __None
Manager's Recommendation: é E

Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  08/08/23
TOLL BRIDGE X MEETING DATE 08/14/23

1. Agenda ltem: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period June 30, 2023.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes ___ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _____ No
c) Yes _ No
8. Staff's Recommendation: Accept
Advisory Board: Approved ____ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending June 30, 2023

Comparison with Prior Year

Net income, as reflected on page 3, for the month of June is $842,268 or a (57.32%) decrease compared
to last year, due to this month last year we received back pay from GSA rentals. Toll revenues were
$953,233 for the month, 10.08% increase over last year same time. Expenses were $400,609 or a 19.59%

increase compared to last year.

Comparison with Budget

Revenues, as reflected on page 5, for the month of June are $905,439. These revenues were $56,189
better than budget for the month. Toll revenues were $953,233 for the month. Toll revenues were
$43,444 more than budget for the month. Administrative and operating expenses were $337,438 for the

month. Administrative and operating expenses were $47,666 more than budget for the month.



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending June 30, 2023
Prepared By

Juan Olaguibel, Superintendent of Bridges




McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
For the Period Ending June 30, 2023

Bndge Bridge
Toll Bridge Dbt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:
Cash on hand 16,502 - 3 - 3 16,502
Dnsrestrmnants oo e A 3,513,666 - 4,702,879 8,216,545
Receivables / Other 4,632,557 - 4,632,557
Interest recevable. o - - - #
Due From Other Fund: 139,834 - 139,834
Total Current Assets 8,302,559 - 4,702,879 13,005,438
Resiricled Assets:
Conti v Fund X 561,744 - - 561,744
Debt Service Fund = = = &=
Capital Improvement Fund..........coccoieiiiniiiinns = # =
MeAllen Investments: - - £ =
TexPool 2,946,399 - - 2,946,399
Certificates of Deposits - McAllen.............ococ e - - - =
Total Restricted Assets 3,508,143 - - 3,508,143
Capital Assels:
Land. 787,486 - - 787,486
Buildings.....coooiiiinininnniiiii. 16,019,315 - - 16,019,315
Improvements other than buildings 3,925,869 - - 3,925,869
Infr 1,031,264 - 1,031,264
Machinery & Equip 3,968,203 - - 3,968,203
Construction in Progress. 1,112,938 - 1,112,938
26,845,076 - - 26,845,076
Less ted dep! (18,492.464) - - (18,492, 464)
Total Capital Assets 8,352,612 - - 8.352.612
QOther Assets, Net:
Advance - Anzalduas Special & Startup ... 17,309,141 - - 17,309,141
Advance - Anzalduas Internation Crossing "A” 4,577,158 - - 4,577,158
Unamortized bond issue costs - - - -
Excess of purchase price over assets acquired................. 80,418 - - 80,418
Total Other Assets, net 21,966,717 - - 21,966,717
TOTAL ASSETS 42,130,031 - § 4,702,879 §  46.832,910
LIABILITIES AND FUND EQUITY
Current Liahilitics:
Vouchers Payable........coociiiimiisiessi o e 40,289 - 5 - $ 40,289
Accrued Expenscs 170,367 - - 170,367
Other Goverment Agencies-City of Hidalgo - - - -
Other current Liabilities 47,287 - - 47,287
Total Current Liabilities 257,943 - - 257,943
ahle from tricted Assels:
Current installments of revenue bonds.......wceiecinnss - - - =
Interest Payable - - = -
Other. - - = -
Liabilities Payable from icted Assets 5 % 5 5
Long-term Liahili
R Bonds, excluding current install - - - -
Long-term Liabilitics: 6,153 - - 6,153
Deferred revenues / Other 4,934,852 - - 4,934 852
Due 1o other Funds / General Fund - - 2 =
Accrued Expenses - - - -
Deferred revenues-Brokers. 214,278 - - 214,278
N Liabilities (149,653) - - (149,653)
Totat long-term fi i 5,005,630 - - 5,005,630
et Assets:
Invested in capital assets less related debt................ 8,352,612 - - 8,352,612
Restricted:
Conti v Fund . X 561,744 - - 561,744
Bond Reserve Fund X = = - o
Dot Servies Potid., .oy ssirisimmss i dissuss v = . g =
Bridge Capital Impr, Fund - - 4,702,879 4,702,879
City of McAllen, X 2,946,399 - 2,946,399
Total restricted 3,508,143 - 4,702,879 8,211,022
Unrestricted, 25,005,702 - - 25,005,702
Total Net Assets 36,866,458 - 4,702,879 41,569,337
TOTAL LIABILITIES AND NET ASSETS 42,130,031 bl § 4,702,879 $ 46,832,910
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Reference

*1

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending June 30, 2023

Description
REVENUES
THIS YEAR SAME MONTH WE HAD

A DECREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
A DECREASE IN SUPPLIES OF

AN INCREASE IN OTHER SERVICES
AN INCREASE IN MAINTENANCE/EQUIPMEN"

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT
A DECREASE IN SUPPLIES
AN INCREASE IN OTHER SERVICES

AN INCREASE IN MAINT. & CAPITAL QUTLAY

ACCOUNTING =
ADVERTISING 3,502
DUES AND SUBSCRIPTION 1,360
MANAGEMENT FEE 4167
POSTAGE 19
PROFESSIONAL 4,992
RENTAL-PHOTOCOPIER (116)
RENTAL/CONTRACTUAL (1,331)
TRAINING -
TRAVEL 272
UTILITIES - TELEPHONE (481)
MISCELLANEOUS 934
COVID19/DISASTER -
RENTAL & CONTRACTUAL 7.972
SECURITY 1,470
UTILITIES -ELECTRIC (667)
UTILITIES - WATER (1,039)
CREDIT CARD FEEMISC 3601

MISCELLANEOUS 125

(1,190,589)

(1,190,589)

7,449
(112)

13,737
720
21,794

48,198
(511)
11,461

8,624

67,772

13,737

11,461
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  08/08/23
TOLL BRIDGE X MEETING DATE 08/14/23

1. Agenda ltem: _Consideration and approval of Change Order #3 for Triun, LTD for
McAllen-Hidalgo International Bridge Pedestrian Improvements.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: __ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved _=£§apf)roved ___None

Manager's Recommendation: é Approved Disapproved None



CITY OF CITY OF MCALLEN

B Vicklien  anebicnien

To: Roel Rodriguez, P.E., City Manager
From: Eduardo Mendoza, P.E., City Engineer
Date: 25 July 023

Subjectt  Consideration of Change Order No. 3 for Triun LTD. for McAllen-Hidalgo
International Bridge Pedestrian Improvements

(Project No. 07-22-C30-558)

Goal:

Consideration and approval of Change Order No. 3 for Triun LTD. for McAllen-Hidalgo
International Bridge Pedestrian Improvements.

Brief Explanation:

Change Proposal No. #005(R2) is being requested to accommodate one (1) existing
electrical wiring services for an air curtain; the installation for foam on ceilings and
walls. This will provide a safer and more efficient pass thru area for pedestrian.
Moreover, installation of air ducts from existing booth and building for additional cooling
and twenty (20) additional working days. The cost associated to this proposal is
$8,025.00.

(This item will be presented to Bridge Board simultaneously)

Options:
1.) Approve Change Order #2

2.) Disapprove Change Order #2

Recommendation:

Milnet Architectural Services, PLLC, McAllen-Hidalgo International Bridge Department
and Engineering staff recommend approval of Change Order #3 in the amount of
$8,025.00, applied against contract contingencies and allowances, and 20 additional
working days for an unchanged contract amount of $1,165,875.00 and revised contract
time of 20 working days.




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  08/08/23
TOLL BRIDGE X MEETING DATE 08/14/23

1. Agenda ltem: Discussion and possible action regarding upgrade of EZ Cross lane 2 at
the McAllen-Hidalgo International Bridge.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: _ Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved _w‘[li’s./a/pproved ___None

Manager's Recommendation: 2% Approved Disapproved None



P. O. Box 399
Hidalgo, TX 78557

Phone - (956) 681-1800 AND ANZALDUAS
Fax - (956) 681-1845 INTERNATIONAL BRIDGES

ﬂ MCALLEN-HIDALGO

EMO

To: ROEL “RoY” RODRIGUEZ P.E., MCALLEN CITY
MANAGER

FROM : JUAN OLAGUIBEL, SUPERINTENDENT OF BRIDGES

DATE: AucusT 10, 2023

RE: EZ Cross LANE UPGRADE

The McAllen Hidalgo International Bridge currently has unmanned lanes
providing additional crossing options. These lanes are used by travelers that
prepay their crossings. As more vehicles are using the unmanned lanes, travelers
not in the EZ cross program are beginning to try and use them causing delays.

The recommendation is to move the reader and gate up so that traffic issues do
not occur. Attached is a picture of what the lane looks like. This project is
intended to expedite crossings safely.

Cost of relocating and upgrading the EZ Cross Lane is $60,354.04.

Staff recommends approval of project.
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The Revenue Markets, Inc.

5120 US Highway 209
Accord, NY 12404
P. 845.626.8655

F. 845.626.2492

L.

2.
3.
4.

Please forward approved Purchase Orders to Marcy Paris at mparis@trmi.com.
Shipping charges are estimated, actual charges to be invoiced at time of delivery.

Signature: Henry Kroll

Quote No. 071223HK Quote Date
IT#: 7416 July 12, 2023
Customer Billing Address Ship To:
McAllen-Hidalgo Int'l. Bridge McAllen-Hidalgo Int'l. Bridge
Attn: Juan Olaguibel 1023 S. Int'l Blvd.
(956) 681-1820 End of Bridge Street
Hidalgo, TX 78557
| Terms: Net 30 | | Delivery: 8-12 weeks I [ Quote Valid: through Sept. |
Line | Qty.| Description: Hidalgo Bridge, Lane 1 - Gate Relocation Unit Price Total
Item
1 1 |Software Development LS $ 15,192.00
2 Hardware: Enclosure for AC, Lane computer, Gate, 19"
1 |PFD, Traffic light, HID reader and other supporting LS $ 36,682.04
hardware.
3 1 |Shipping $  2,500.00 2,500.00
4 | 1 |Installation 5,980.00 | $ 5,980.00
5
6 *All civil work (concrete, communication & power) is the
responsibility of McAllen.
7
8
Total: | $ 60,354.04
Notes:
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  08/08/23
TOLL BRIDGE X MEETING DATE 08/14/23

1. Agenda Item: Chairman's, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _ Yes _X No

4. Policy Implication:

5. Budgeted: __ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/MITLE INITIAL DATE CONCURRENCE
a) Yes _ No
b) Yes No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved / one



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  08/08/23
TOLL BRIDGE X MEETING DATE 08/14/23

1.

Agenda Item: Consultation with City Attorney regarding economic development.

(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes _X No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes _____ No
b) Yes No
c) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None W

Manager's Recommendation: Approved Disapproved j’ None



