NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, August 8, 2022
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on July 11, 2022.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — July 2022.

(V3]

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending June 30, 2022.

4. Discuss and take action on a Resolution of the McAllen-Hidalgo Toll Bridge Board of Trustees requesting the City
of McAllen, Texas to approve the issuance and sale of Junior Lien International Bridge System Revenue Bonds and
approving other matters related thereto.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION REGARDING ECONOMIC  DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 5% day of August,
2022 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Clla_pr’

Hilda Cavazos, Mafagcment Assistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  8/03/22
TOLL BRIDGE X MEETING DATE 8/08/22

1. Agenda Item: Approval of minutes for the Regular Meeting held on July 11, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Approve
Advisory Board: Approved _ Disapproved ___ None
City Attorney: Approved _ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on July 11, 2022 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:

Javier Villalobos
Jim Darling
Veronica Whitacre

Martin Anzaldua
ABSENT:

Sergio Coronado
ALSO PRESENT:

Roel “Roy” Rodriguez P.E.

Juan Olaguibel
Julian Gonzalez
Hilda Cavazos
Elizabeth Betancourt
Isaac Tawil
Michelle Rivera
Sergio Villasana
Angie Rodriguez
Gerardo Noriega
Betsy Roque
Mario Cruz

Mayor of McAllen-Chairman
Bridge Board Member
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo — Vice Chairman

City Manager, McAllen
Superintendent of Bridges’, McAllen
City Manager, Hidalgo

Management Assistant, McAllen
Admin Asst., McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Finance Director, McAllen

Budget Director, McAllen

Purchasing Director, McAllen
Assistant Purchasing Director, McAllen
Engineering Deputy Director, McAllen

THE MEETING WAS CALLED TO ORDER AT 12:13 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on June 13, 2022.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua
and carried unanimously to approve the minutes for the regular meeting held May 9, 2022 with
correction to item #4, change “accept” to “approve” updates as presented.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — June 2022.
Superintendent of Bridges® Juan Olaguibel reported the Southbound Toll Bridge traffic count by
category for the month of June 2022.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending May 31, 2022.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua and carried
unanimously to accept the financial statements for the period ending May 31, 2022 as presented.

4. Award of Contract for NB Pedestrian Expansion Project at the McAllen-Hidalgo Port of Entry.
A motion was made by Board Member Jim Darling, seconded by Board Member Martin Anzaldua and carried
unanimously to award contract to only bidder Triun, LTD of San Antonio, Texas.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No reports

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION 551.086 DELIBERATION  REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

6a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:20 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1.

_2
08/03/22
08/08/22

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —

July 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes  No

Policy Implication:

Budgeted: _ Yes  No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes _ No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved __ Disapproved ___ None

Manager's Recommendation: Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  08/03/22
TOLL BRIDGE X MEETING DATE 08/08/22

1. Agenda Item: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period June 30, 2022

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _X Yes__ No

4. Policy Implication:

5. Budgeted: ~ Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending June 30, 2022

Comparison with Prior Year
Net income, as reflected on page 3, for the month of June is $1,973,379 or a 284.10% increase compared
to last year. Toll revenues were $865,952 for the month, 46.71% increase over last year same time.

Expenses were $334,997 or a (3.29%) decrease compared to last year.

Comparison with Budget

Total revenues, as reflected on page 5, for the month of June are $2,062,023. These revenues were
$1,217,761 more than budget for the month. The reason for this was that GSA’s pending lease payments
posted in June. Toll revenues were $865,952 for the month. Toll revenues were (543,837) less than
budget for the month. Administrative and operating expenses were $246,354 for the month.

Administrative and operating expenses were ($51,367) less than budget for the month.



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending June 30, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Peried Ending June 30, 2022

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current.

Cash on hand i $ 16,502 5 - 3 - s 16,502

Cash in bank - - - -

Investments. 4,835,644 - 3,700,453 8,536,007

Reeeivables £ Other - - -

Interest reeeivable. ... - - £ =
Due From Other Fund: 281,986 - 281,986

Total Current Asscts 5,134,131 - 3,700,453 8.834,585
Resiricted Assets:

Contingency Fund X 540,006 2 = 540,006

Dbt Service FUNG. ..o isisian i - - - -

Capital Improvement Fund. .. ..ooooiviiiiiiiiie e - - -
McAllen Investments: - - & -

TexPool 1,389,679 - - 1,589,679
Certificates of Deposits - MeAllen...., - - - -
Total Restricted Assets 1,929,684 - - 1,929,684

787,486 - - 787,486

Buildings....... 16,014,650 - - 16,014,650

Improvements other than buildings. 3,925,869 - - 3,925,869

Infrastructure. 1,031,264 - 1,031,264

Machinery & Equipment. i 3,864,762 - - 5,864,762

Canstruction in Progres: 939,887 - 939,887

26,563,920 - - 26,563,920
Less lated depreciation (17,605.835) - - (17,605,835)
Total Capital Assets 8,958,054 - - 8,958,084

Other Assets, Net:

Advance - Anzalduas Special & Startup ... 16,509,370 - - 16,509,370

Advance - Anzalduas Internation Crossing " 4,554,335 - - 4,554,335

Unamortized bond issuc costs.... - - - -

Excess of purchase price over assets acquire 82,168 - - 82,168

Total Other Assets, net 21,145,872 - - 21,145,872
TOTAL ASSETS S 37,167,773 s - $ 3,700,453 § 40,868,226
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Payable. sy F 34,804 $ - 3 - 3 34,804

Accrued Expenses 168,484 = - 168,484

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilities 5,126 - - 5,126

Total Current Liabilitics 208,414 - - 208.414
Payable from Restricted_Assels;
Current installments of revenue bonds. - - - -
Interest Payable. - - - -
Liabilities Payable from i Assets - - = =
Long-term Liabilities:

Revenue Bonds, luding current installments..........ou... & = - -
Long-term Liabilities: 8,085 - - 8,085
Deferred revenucs / Other 132,928 - - 132,928
Dug to other Funds / General Fund - & = -
Accrued Expenses - & - ”

Defirred revenues-Brokers. 230,990 - - 230,990

Noncurrent Liabilities 208,947 - - 208,947

Total long-term liabilities 580,950 - - 580,950
Net Assets:

Invested in capital asscts less related debt... ... 8,958,084 - - 8,958,084

Restricted:

Conti v Fund, RO R 540,006 - - 540,006
Bond Reserve Fund 1 X - - - "
DBt SSVIEE Falid .. vvvsise o arsesssrosisisssisnyipgisens - - - -
Bridge Capital Impr. Fund - - 3,700,453 3,700,453
City of McAllen X 1,389,679 - 1,389,679
Total restricted 1,929,684 - 3,700,453 5,630,138
Unrestricted... 25,490,641 - - 25,490,641
Total Net Assets 36,378,409 - 3,700,453 40,078,863
TOTAL LIABILITIES AND NET ASSETS s 37,167,773 5 = § 3,700,453 5 40,868,226
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*

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending June 30, 2022

Description
REVENUES
THIS YEAR SAME MONTH WE HAD

AN INCREASE IN RENTAL INCOME 1,173,814

1,173,814
EXPENDITURES
THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF 1,041
AN INCREASE IN SUPPLIES OF 1,953
A DECREASE IN OTHER SERVICES (14,262)
A DECREASE IN MAINTENANCE/EQUIPMENT (312)
(11,380)
THIS YEAR SAME MONTH WE HAD
AN INCREASE IN WAGES,BENEFTS. & OT 8,761
A DECREASE IN SUPPLIES (788)
AN INCREASE IN OTHER SERVICES 2,110
A DECREASE IN MAINT. & CAPITAL OUTLAY (12,644)
(2,561)

ACCOUNTING (17,820)
ADVERTISING (728)
DUES AND SUBSCRIPTION (2.455)
MANAGEMENT FEE .
POSTAGE 5
PROFESSIONAL 6486
RENTAL-PHOTOCOPIER .
RENTAL/CONTRACTUAL 1,574
TRAVEL 762
UTILITIES - TELEPHONE @
MISCELLANEQUS (2.035)
COVID19/DISASTER .

(14,262)
RENTAL & CONTRACTUAL (3.518)
SECURITY 2,243
UTILITIES -ELECTRIC 811
UTILITIES - WATER 1,440
CREDIT CARD FEE/MISC 1,339
MISCELLANEQUS (205)

2,110



- G-

UILIATEIS A uT papnjaus jou §1 asuadxa uonepadaq,

%GE'0 YIS $ GoL'L69’L  § 686'¢99'L  $ VAzA ! (YT £20'z907  § 29Z'vy8 3 val'age'ol §
%08°€1 996'26¢ 268'092'C 868'¢19' %ST LY 18¢'19 pse'ave LzL'iee gga'zie'e
%000 = 195'81 195'8) %00°0 = £90'2 £90'C LL1VET
%000 - 195'8l 195'81 %00'0 & £90'2 £90'2 LL1'ET
%8LEL yeL'sie 00g'LeL'L ££9'966'} %S 'Ol Lil'9e 819'061 see'lee 615'605'2
10/AI0# % - = i0/AIQ# 3 = 5 G8e'91
%be0g- (eve'oe) 828'951 G85'Lgl %LO'EL 916'L 6vL'2L G99'vL 00C'9L)
%LEL- (821'55) 90%'65Y 119'¢0b %EP02- (col's) 810'vS £58'vY 052'8¢es
%.2'0 €Ll 695'e9 gel'eg %5E'8G- (eeL'p) vie'iL z8o'L 000'58
%65'52 ££5'45¢ 004'6€0°L eeg'lee'L %Z6'62 860'8Y £9'2L) seL'ogl p88'689'L
%00'E+ £€8'LL 628'025 869'865 %y L2 059'%1 €19'eS £2€'89 S¥6'88.
%000 - = - %000 - - - -
%000 0z0'e 160'9 JANN: %1EP9 159 zog €L0'L zsl'e)
%ll'e 0z0'LL ¥81'eve yoZ'pSe %95'SL zel'g yET'EE 95¢€'68 Gee'eLy
%0402 8¥8'c Srl'vl p65'8L %EG LY~ (zas) 8¥0'e 990'e 008've
%99'L2 ¥¥6'65 661'g51 epl'ale %22 vE 858'8 0e0'Lt 888G 859'612
YLl '€ (06L'szE) 160'266°6 Lve'liz'ol %YLZ0L £6€'99L°) 9.£'808'C £86'LyL') 618'20l'e}
%00'001 526's €18'6 888'c %0000} gL6'c 0S€'y Zey 681'S
VIN VIN # VIN VIN WIN S VIN WiN
%00'00} 526's €18's 988's %00°00} gle'e 0se'y zey § 68L'S
%ET € (s1218) ¥e'ere's 656'€22'0l %EY’LOL Gl¥'zal’) 920'v0€'2 1G5 1YL ) 0£9'869'¢)
%69'68 ver'l9 yee'avl 052'8l %GE'ZE 656'| goL'ol 054’8 000's0}
%0E'8 005'991 809'eLL'Z 80}'/00'2 %¥0'0rS 95€'p0Z’} gog'Ley'l zLo'eze 651'949'¢
%16'9- {669'595) $ oy'ees’L 8 LoL'gsL'es  § %e8 b (Le8'eh) $ 756'698 $ 68.'606 $ Liy'LLe'oL §
(enneBaN} (onneBan) 8)eQ-0}-|enoy ejeg-o}38bpng (eAneban) {eapeBaN) In-Aq-[emoy UN-Ag-1eBpng 1efipng
BAllIsOd oA}|S0d AAlSOd aAllsod
ajeq-03-1eBpng jabpng uin-Agq-jabpng 1ebpng
0} [BNIOY % UM aoueliep, o} [ENJOY % UHM aaUBlIEA
lenjoy |eN1oY

zzoz 'og aunr Bujpuz polrad ayy lod
SISVE 1390N8 - S3SNIdXT ONILYHIHO aNY SINNIATH ONILYEIdO 40 LNFWILYLS
aNNd 390188 TT0L TYNOILYNHILNI ODTYAIH/INSTIVIN

LSasuadxg (Jepun}eaQ senuaiey

sasuadx3 |ejoL

Juapedap-uoN |ejoL
aoueinsu| Ajjiger]
juswpedap-uoN

suoneladQ [ejol
Aepno [eyde
soueuAUBI
$90|AI8S JayI0
sal|ddng
saliejes
SuopEisdo

uoljeSIUILIPY [BIOL
Aepno [eyded
soueusjUlBly
s80|AJ138 JBUYI0
sejddng
saleles
ucpjensjujupy
:sasuadx3y

sanusAay [ejol

senuanay Bujjelado-uop |B10L
|seJeju| asueapy pleog
Jsalaju|
:senuanay HujesadQ-uoN

sanuaaay BuliessdQ |ejoL
snoaue||aosiy
s|eay
slioL
:sanuanay Bunelado



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  08/03/22
TOLL BRIDGE X MEETING DATE 08/08/22

1. Agenda ltem: Discuss and take action on a Resolution of the McAllen-Hidalgo Toll Bridge
Board of Trustees requesting the City of McAllen, Texas to approve the issuance and sale
of Junior Lien International Bridge System Revenue Bonds and approving other matters
related thereto.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved _ Disapproved _ None

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM S
UTILITY BOARD DATE SUBMITTED  08/03/22
TOLL BRIDGE X MEETING DATE 08/08/22

1. Agenda ltem: Chairman’s, City Manager's, Superintendent of Bridges', Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
8. Staff's Recommendation: Report Only
Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridqge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  08/03/22
TOLL BRIDGE X MEETING DATE 08/08/22

1.

Agenda Item: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes _X No

Policy Implication:

Budgeted: _ Yes __ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No
Staff's Recommendation: Seek Direction

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



