NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, January 12, 2026
TIME: 12:00 P.M. _
PLACE: Council Chambers — McAllen City Hall, Third Floor

“At any timc during the course of this meeting, the Bridge Board may retire to Executive Session under Texas Government Code 551.07(2)
to confer with its legal counsel on any subject matter on this agenda in which the duty of the attomey to the Bridge Board under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clcarly conflicts with Chapter 551 of the Texas Government Code.
Further, at any time during the course of this mecting, the Bridge Board may relire to Executive Session to deliberatc on any subject slated
for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act sct forth in Title 5,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.”

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on November 10, 2025.
2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — December 2025.
3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending October 31, 2025.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

ADJOURNMENT 7
CERTIFICATION

I, the undersigned authority, do hereby certily that the above Notice of Mccling and Agenda for the McAllen-Hidalgo International Toll
Bridge Board of Trustees is a true and correct copy and that I posted a truc and correct copy of said notice of meeting and agenda for the
MecAllen-Hidalgo International Toll Bridge Board of Trustees on the 6" day of January, 2026 on the bulletin board in the Municipal
Building, a place readily accessible to the general public at all times for at least three business days before the scheduled date of the meeling,
in accordance with Chapter 551 of the T'exas Government Code.

Hilda Cavazos, Assistant/Dircctor of Bridge Administration

If accommodations for a disability are required, notify the City Manager's Office at 681-1 001 prior to the meeling.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  01/05/26
TOLL BRIDGE X MEETING DATE 01/12/26

1.

2.

Agenda Item: Approval of minutes for the Reqular Meeting held on November 10, 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Policy Implication:

Budgeted: _ Yes___ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes ___ No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: ﬁ, Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on November 10,
2025 in the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos
Jim Darling
Veronica Whitacre

ABSENT:
Sergio Coronado
Joaquin Spamer

ALSO PRESENT:
Juan Olaguibel
Yvette Cabrera
Julian Gonzalez
JP Terrazas
Andy Garcia
Hilda Cavazos
Ana Gamez
Damaris Sandoval
Austin Stevenson
Michelle Rivera
Elvira Alonzo
Angie Rodriguez
Sonia Resendez
Eduardo Mendoza
Mario Cruz
Cesar Rodriguez
Irma Chapa
Jim Bob Sides
Teclo Garcia
Steve Taylor
Adrian Alfaro

Mayor of McAllen-Chairman
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo — Vice Chairman
Bridge Board Member

ACM/Superintendent of Bridges’, McAllen
Mayor, City of Granieno

City Manager, City of Hidalgo

Co-Interim City Manager, Mission
Co-Interim City Manager, Mission

Asst. Director of Bridge Administration, McAllen
Admin Assistant, McAllen

Admin Clerk, McAllen

City Attorney, McAllen

Deputy City Manager, McAllen

Assistant City Manager, McAllen

Budget Director, McAllen

Finance Director, McAllen

Engineering Director, McAllen
Engineering Deputy Director,

Director of Strategy Mgmt, McAllen
Director, Office of Communication, McAllen
Video Production Specialist, McAllen
CEO, Mission EDC

The Rio Grande Guardian Newspaper

The Rio Grande Guardian Newspaper

At 12:10 P.M., the Anzalduas Bridge Board meeting was recessed, and the McAllen-Hidalgo Bridge
Board MEETING WAS CALLED TO ORDER by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on August 25, 2025.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre
and carried unanimously to approve the minutes for the regular meeting held August 25, 2025, as

presented.



2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — October 2025.
ACM/Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count
by category for the month of October 2025.

3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending Septemyber 30, 2025.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to accept the financial statements for period ending September 30, 2025, as presented.

4. Consider and Approve Special and Startup Fund, Board Advance A and B Update as of dates indicated.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Jim Darling and
carried unanimously to approve Special and Startup Fund, Board Advance A and B Update as of dates
indicated, as presented by Sonia Resendez, Finance Director, McAllen.

5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No Reports.

Executive Session:
At 12:15pm both the McAllen-Hidalgo Bridge and Anzalduas Bridge Boards meeting went into Executive

Session.
Meetings reconvened at 12:28, no action was taken.

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:28 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, ACM/Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  01/05/26
TOLL BRIDGE X MEETING DATE 01/12/26

1.

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —

December 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes__ No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___None

City Attorney: Approved ____ Disapproved __ None

Manager's Recommendation: <£Q/,‘zz Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1.

Agenda ltem: McAllen-Hidalgo International Toll Bridge Financial Statement for the

period October 31, 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X _Yes __ No

Policy Implication:

Budgeted: __ Yes____No__ N/A

Bid Amount: Budgeted Amount:

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes __ No
c) Yes No
Staff's Recommendation: Accept

Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation:

Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending October 31, 2025
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending October 31, 2025

Comparison with Prior Year
Net income, as reflected on page 3, for the month of October is $1,029,458 or a (5.19%) decrease
compared to last year. Toll revenues were $1,068,856 for the month, 0.10% increase over last year same

time. Expenses were $325,225 or a 22.87% increase compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 5, for the month of October are $1,086,412. These
revenues over expenses were $184,430 more than budget for the month. Total operating revenues were
$1,337,094 for the month. These total operating revenues were $92,278 more than budget for the month.
Administrative and operating expenses were $268,270 for the month. Administrative and operating

expenses were $83,898 less than budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
For the Period Ending October 31, 2025
Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cash on hand $ 18,654 $ - $ - 18,654

Cash in bank - . - s

I 4,389,352 - 5,303,886 9,693,238

Receivables / Other 10,044,497 - 10,044,497

Interest receivable.....o..oo - - - -
Due From Other Funds. 439,150 - 439,150

Total Current Assets 14,891,654 - 5,303,886 20,195,539
Restricted Assets:

Conti Fund X 631,910 - - 631,910

Debt Service Fund.......oooovoiioicec - - - -

Capital Improvement Fund.............cooooviin s - - -
McAllen Investments: - - - -

TexPool 4,953,078 - - 4,953,078
Certificates of Deposits - McAllen - - - -
Total Assets 5,584,989 - - 5,584,989

Capital Assets:
Land 787,486 - - 787,486
ildi 16,986,607 - - 16,986,607

Impro other than buildi 5,705,229 - - 5,705,229

Infrastructure. 1,135,299 - ' 1,135,299

Machinery & Ex 4,112,985 - - 4,112,985

Construction in Progress...........eecnirrvvecsicnnns 1,838,311 - 1,838,311

30,565,918 - - 30,565,918
Less lated dep (20,285,426) - - (20,285,426)
Total Capital Assets 10,280,491 - - 10,280,491
Other Assets, Net:

Advance - Anzalduas Special & Startup ....... 19,335,032 - - 19,335,032

Advance - Anzalduas Internation Crossing "A" 4,631,010 - - 4,631,010

Unamortized bond issue costs. - - - -

Excess of purchase price over assets acquired.. 94,761 - - 94,761

Total Other Assets, net 24,060,803 - - 24,060,803
TOTAL ASSETS $ 54,817,936 $ - $ 5,303,886 60,121,822
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Payable. $ 28,814 $ - $ - 28,814

Accrued Expenses 190,979 - - 190,979

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilities 19,859 - - 19,859

Total Current Liabiliti 239,652 - - 239,652
Payable from Restricted Assets:

Current install of revenue bond: - - - -

Interest Payable. ... e - - - =

Other ..o - - - -

Liabilities Payable from Restricted Assets - - - -
Long-term Liabilities:

Revenue Bonds, excluding current instalk - - - -
Long-term Liabilities: 2,113 - - 2,113
Deferred revenues / Other 10,073,338 - - 10,073,338
Due to other Funds / General Fund 222,647 - - 222,647
Accrucd Expenses - - - -

Deferred Brokers. 375,763 - - 375,763

Noncurrent Liabilitic: 70,486 _ ~ 70.486

Total long-te iabiliti 10,744,347 - - 10,744,347
Net Assets:

Invested in capital assets less related debt................ 10,280,491 - - 10,280,491

Restricted:

Conti Fund X 631,910 - - 631,910
Bond Reserve Fund X - 5 % =
Debt Service Fund.............ooi - - - -
Bridge Capital Impr. Fund - - 5,303,886 5,303,886
City of McAllen X 4,953,078 - 4,953,078
Total restricted 5,584,989 - 5,303,886 10,888,874
Unrestricted 27,968,457 - - 27,968,457
Total Net Assets 43,833,937 - 5,303,886 49,137,823
TOTAL LIABILITIES AND NET ASSETS $ 54,817,936 $ - $ 5,303,886 60,121,822




FEOT 4290100

£T0C 4290150 FLOT 4290190

%61°G- (0g€9s) $ 88.'G0°L $ 8Sv'6Z0°L $
%1822 Zrs'o9 $ £€89'v9z ¢ szz'sze §
%67 €1~ (6.8°8) +€8°69 656°9G
%000 - 195°C £95°C
g %C6°LE §L9°7¢ 916°861 165°161
V %69°0€ 9#L'918 99548 CIeIL
7
%LE0 L'y $  LIY'0SELS 289'p5€°L $
%IL€E0- (€6L°7) 8e‘0C 68S°/1
%01°ST £69°€ L5've 05182
%160 0£2'C Ly8LET 180°0¥2
%04°0 £€L0°1$ €8L°290°}$  958'890°4$
FZOT 4390120 STOT 4290100
(oaq)ouy 20unLn A ADIY 201 4D2J 2N’

§20Z ‘1€ 4090300 Butpuz polad 8y Jod
SISNIXT ANV SFNNIAZY 4O LNFWILYLS FALLYAEVLANOD
GNN- A9AIRNE TIOL TYNOLLYNHILNI ODTYAIH-NITIVOW

- 4 S3RIIS OAS 1830 ATVZNY
- punyj [e1oudny
- 08[epIH Jo A1)
InQ sysueaf
§Z0Z 4290100

- dopng (pndo)y

(SSOD/AWODNI LIAN

sasuadxsg 1o ]

uonedeq
soueImSu]
suoneadQ o8pug
UOHRNSIUIWPY

-SHSNAIXH

SONUIAY VIO ]
1$3190U]
SROAUEB{JOOSIN
sjRIuoy
SfIoL
“SANNAATY



Reference

*1

*2

McAllen-Hidalgo International Toll Bridge

Notes on the Comparative Statement of Revenues and Expenses

For the Period Ending October 31, 2025

Description

REVENUES
THIS YEAR SAME MONTH WE HAD

AN INCREASE IN RENTAL INCOME 2,240

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN

INCREASE IN WAGES OF 15,499
A DECREASE IN SUPPLIES OF (551)
AN INCREASE IN OTHER SERVICES 1,426
AN INCREASE IN MAINTENANCE/EQUIPMEN" 371

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT 64,963
AN INCREASE IN SUPPLIES 2,359
A DECREASE IN OTHER SERVICES (714)

A DECREASE IN MAINT. & CAPITAL OUTLAY (13,933)

ACCOUNTING
ADVERTISING

DUES AND SUBSCRIPTION
MANAGEMENT FEE
POSTAGE
PROFESSIONAL
RENTAL-PHOTOCOPIER
RENTAL/CONTRACTUAL
TRAINING

TRAVEL

UTILITIES - TELEPHONE
MISCELLANECUS
COVID19/DISASTER

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEOUS

1,456
(4,348)
5416

(342)
(2,002)
(258)
(1.257)

775
()
1,987

1,426

428
2,711
(6,302)

2,435
15
(714)

2,240

16,745

52,675
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  01/05/26
TOLL BRIDGE X MEETING DATE 01/12/26

1. Agenda Item: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes X No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved ___ Disapproved __ None

Manager's Recommendation: ﬁy/_ Approved Disapproved None





