NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, January 9, 2023
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on November 14, 2022.
2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — December 2022.
3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending November 30, 2022.
4. Consider and Approve Update Report for Schedule of Advances as of dates indicated.
5. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND
SECTION  551.086 DELIBERATION  REGARDING ECONOMIC  DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 6 day of January,
2023 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

CHowi Caszr—

Hilda Cavazos, Managemenﬂ.ssistant

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 1
UTILITY BOARD DATE SUBMITTED  01/05/23
TOLL BRIDGE X MEETING DATE 01/09/23

1.

2.

Agenda Item: Approval of minutes for the Reqular Meeting held on November 14, 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) ‘ Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Approve

Advisory Board: Approved _ Disapproved ___ None

City Attorney: Approved ___ Disapproved ___ None
Manager's Recommendation: Zy Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on November 14,
2022 in the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:

Javier Villalobos
Sergio Coronado
Jim Darling
Veronica Whitacre

ABSENT:

Martin Anzaldua
ALSO PRESENT:

Juan Olaguibel

Hilda Cavazos
Elizabeth Betancourt
Iris Dominguez
Michelle Rivera
Angie Rodriguez
Sergio Villasana
Maria Ramos
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Elmer Martinez

Mayor of McAllen-Chairman
Mayor of Hidalgo — Vice Chairman
Bridge Board Member

Bridge Board Member

Bridge Board Member

Superintendent of Bridges’, McAllen
Management Assistant, McAllen
Admin Asst., McAllen

Deputy City Attorney, McAllen
Assistant City Manager, McAllen
Budget Director, McAllen

Finance Director, McAllen

Finance Manager, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

THE MEETING WAS CALLED TO ORDER AT 12:11 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on October 10, 2022.
A motion was made by Board Member Jim Darling, seconded by Mayor Sergio Coronado and carried
unanimously to approve the minutes for the regular meeting held October 10, 2022 as presented.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — October 2022.
Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count by

category for the month of October 2022.



3. Consideration and approval of Change Order No. 1 for Triun, LTD for the McAllen-Hidalgo
International Bridge Pedestrian Improvements project.
A motion was made by Mayor Sergio Coronado, seconded by Board Member Veronica Whitacre and carried
unanimously to approve Change Order No. 1 for Triun, LTD for the McAllen-Hidalgo International Bridge
Pedestrian Improvements project as presented by Eduardo Mendoza, City of McAllen Director of Engineering.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No Reports

5. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND

SECTION 551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (1.G.C. 551.087)
Sa. No action
ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:15 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  01/05/23
TOLL BRIDGE X MEETING DATE 01/09/23

1.

Agenda ltem: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
December 2022.

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: ~ Yes _ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  01/05/23
TOLL BRIDGE X MEETING DATE 01/09/23

1. Agenda Item: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period November 30, 2022.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: ~ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved '_ﬁpproved __None

Manager's Recommendation: [Z_»Z Approved Disapproved None



Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending November 30, 2022

Comparison with Prior Year

Net income, as reflected on page 3, for the month of November is $897,133 or a 22.27% increase
compared to last year. Toll revenues were $962,036 for the month, 17.32% increase over last year same

time. Expenses were $352,912 or an 3.8% increase compared to last year.

Comparison with Budget

Total revenues, as reflected on page 5, for the month of November are $983,692. These revenues were
$134,442 better than budget for the month. Toll revenues were $962,036 for the month. Toll revenues
were $52,247 better than budget for the month. Administrative and operating expenses were $266,353

for the month. Administrative and operating expenses were (23,419) less than budget for the month.



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending November 30, 2022
Prepared By

Juan Olaguibel, Superintendent of Bridges




McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending November 30, 2022

Bridge Bridge
Toll Bridge Dbt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:
Cash on hand 3 16,502 $ - $ - $ 16,502
Cash in bank - - - .
)t 2,934,381 - 4,309,869 7,244,250
Receivables / Other - = =
Interest receivable. ... - = = =
Due From Other Funds. 202,674 B 202,674
Total Current Assets 3,153,557 - 4,309,869 7,463,426
Restricted Assets:
Conti Fund X 546,227 - - 546,227

Debt Service Fund
Capital Improvement Fund................o - - -
McAllen Investiments: = = = -
TexPool 4,921,607 - - 4,921,607
Certificates of Deposits - MeAllen........... ..o - - = =

Total i Assets 5,467,834 - - 5,467,834
Capital Assets:

Land 787,486 - - 787,486

Buildi 16,019,315 - - 16,019,315

Imp other than buildings.............. 3,925,869 - - 3,925,869

Infrastructure 1,031,264 - 1,031,264

Machinery & EQUIPMEnt.......cccoovveorvcmrmceecrenieronn s o0 3,952,762 - - 3,952,762

Construction in Progress...........cooooevienicniceccnns 1,112,938 - 1,112,938

26,829,636 - - 26,829,636
Less lated depreciati (18,044,883) - - (18,044,883)
Total Capital Assets 8,784,753 - - 8,784,753
Other Assets, Net:

Advance - Anzalduas Special & Startup ...l 16,840,013 - - 16,840,013

Advance - Anzalduas Internation Crossing "A” 4,563,888 - - 4,563,888

Unamortized bond issuc costs - - - -

Excess of purchase price over assets acquired................. 80,418 - - 80,418

Total Other Assets, net 21,484,319 - - 21,484,319
TOTAL ASSETS $ 38,890,462 $ - $ 4,309,869 $ 43,200,331
[IABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Payable. e 8 19,628 $ - $ - 3 19,628

Accrued Expenses 210,083 - - 210,083

Other Goverment Agencics-City of Hidalgo - - - -

Other current Liabilitics 25,675 - - 25,675

Total Current Liabilitie 255,386 - - 255,386

Payable from Restricted Assets:

Current installments of revenue bonds....................... - - - -

Interest Payable - = = s

Other. - - - -

Liabilities Payable from i Assets - - - -
Long-term Liabilities:

R Bonds, excluding current install - - - -
Long-term Liabilities: 6,153 - - 6,153
Deferred revenues / Other 343,000 - - 343,000
Due to other Funds / General Fund 21,825 - - 21,825
Accrued Expenses - - - -

Deferred revenues-Brokers..........ooooooiin 273,630 - - 273,630

Noncurrent Liabiliti (149,653) - - (149,653)

Total long-term liabilities 494,955 - - 494,955
Net Assels:

Invested in capital assets less related debt................ 8,784,753 - - 8,784,753

Restricted:

Contingency Fund..........cooovicicinec i X 546,227 - - 546,227
Bond Reserve Fund X - - - -
Debt Service Fund.................. - - - =
Bridge Capital Impr. Fund - - 4,309,869 4,309,869
City of McAlle: X 4,921,607 - 4,921,607
Total restricted 5,467,834 - 4,309,869 9,777,703
Unrestricted, 23,887,534 - - 23,887,534
Total Net Assets 38,140,121 - 4,309,869 42,449,990
TOTAL LIABILITIES AND NET ASSETS $ 38,890,462 $ - $ 4,309,869 $ 43,200,331
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Reference

*1

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending November 30, 2022

Description
REVENUES
THIS YEAR SAME MONTH WE HAD

A INCREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
AN INCREASE IN SUPPLIES OF

AN INCREASE IN OTHER SERVICES
AN INCREASE IN MAINTENANCE/EQUIPMEN1

THIS YEAR SAME MONTH WE HAD

A DECREASE IN WAGES,BENEFTS. & OT
AN INCREASE IN SUPPLIES
A DECREASE IN OTHER SERVICES

AN INCREASE IN MAINT. & CAPITAL OUTLAY

ACCOUNTING =

ADVERTISING 13,825

DUES AND SUBSCRIPTION (5.549)
MANAGEMENT FEE 4,167

POSTAGE -

PROFESSIONAL 9,657

RENTAL-PHOTOCOPIER

RENTAL/CONTRACTUAL (380)
TRAVEL 184

UTILITIES - TELEPHONE (150}
MISCELLANEQUS (16,686}
COVID19/DISASTER -
RENTAL & CONTRACTUAL 8,161

SECURITY (11,876)
UTILITIES -ELECTRIC (10,327)
UTILITIES - WATER 393

CREDIT CARD FEE/MISC 3,646

MISCELLANEOUS (26)

7,192

7,192

715
1,416

5,068
484
7,683

(1,515)
7,157
(8,999)

8,838

5,481

5,068

(8,999)
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  01/05/23
TOLL BRIDGE X MEETING DATE 01/09/23

1. Agenda Item: Consider and Approve Update Report for Schedule of Advances as of
dates indicated.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _X Yes___ No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount;
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes  No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved ___ None
City Attorney: Approved ___ Disapproved __ None

L .
Manager's Recommendation: Approved Disapproved None



CITY OF MCALLEN
” MEMORANDUM

DATE: October 13, 2022

TO: Roel “Roy” Rodriguez, P.E., City Manager

FROM: Sergio Villasana, CPA, Finance Director

RE: Special and Startup Fund, Board Advance A and B Update

On a monthly basis, the City of McAllen’s Finance Department emails the aggregate balances and
calculations of Board Advance A, B, and the Special Startup Fund to the Finance Directors for the
City of Mission and the City of Hidalgo. In addition, this information is presented on a quarterly
basis to Bridge Board members of the Toll Bridge System, which includes the Hidalgo-McAllen
Bridge and the Anzalduas Bridge.

As of September 30, 2022, the following advances of funds are due from the Anzalduas Bridge
System to the Hidalgo-McAllen Bridge System.

1. Special and Startup Fund Advance: This advance is a result of expenses relating to
obtaining the Anzalduas Bridge Presidential Permit and for the design, construction costs,
operation expenses of the Anzalduas Bridge, and initial debt service on bonds related to
the Anzalduas Bridge. Interest accrues at the rate of 4.74%.

Balance at Additions Balance at
June 30, September 30,
2022 Advances Interest (Payments) 2022

§ 16,509,367 $ - 5 198,031 $ - $ 16,707,398




2. Board Advance “A”: This advance is a result of the Hidalgo-McAllen Bridge System
servicing the debt for the Series 2007A Revenue Bond ($26M) from September 2007 to
September 2012. Interest accrues at the rate of 0.50%.

Balance at Additions Balance at
June 30, September 30,
2022 Advances Interest {Payments) 2022
§ 4554336 $ - 8 5,742 $ - $ 4,560,078

As of September 30, 2022, the following advance of funds are due from the City of Mission to
the City of McAllen.

1. Board Advance “B”: This advance is a result of the City of McAllen servicing the debt
for the Series 2007B Revenue Bond ($13.2M) since September 2007. Interest accrues at
the rate of 0.50%. The amount in the table below is Mission’s share or 33 1/3% of the
debt service that has been paid by the City of McAllen. The City of McAllen will
continue to service the debt until the Anzalduas Bridge System generates enough revenue
to service the debt.

Balance at Additions Balance at
June 30, September 30,
2022 Advances Interest (Payments) 2022

$ 4,386,474 $ 73,068 $ 5,591 $ - $ 4,465,133




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  01/05/23
TOLL BRIDGE X MEETING DATE 01/09/23

1. Agenda ltem: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: __ Yes X No

4. Policy Implication:

5. Budgeted: _ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved __ Disapproved __ None
Manager's Recommendation: Approved Disapproved %



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  01/05/23
TOLL BRIDGE X MEETING DATE 01/09/23

1.

Agenda Item: Consultation with City Attorney regarding economic development.
(T.G.C.551.087).

Party Making Request: Juan Olaguibel, Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No

b) Yes No

c) Yes _ No
Staff's Recommendation: Seek Direction

Advisory Board: Approved _ Disapproved __ None

City Attorney: Approved ____ Disapproved ___ None Py

Manager's Recommendation: Approved Disapproved Z None





