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Toll Bridge Operations

www.mcallen.net/bridge/hidalgo

Performance Measures Description:
Actual Goal Estimated Goal Toll Collectors
FY 24-25 FY 2526 FY 25-26 FY 26-27 provide tactful and
Inputs: diplomatic sgrvicc to
the public by
Number of full time employees 32 40 40 41 collecting tolls from
Department Expenditures $ 2813,186|$ 3,239,590 | $ 2,766,754 | § 3,444,870 patrons crossing to
Number of full time - Collectors 19 19 19 19 Mexico, as well as
Number of full time - Cashiers 4 5 4 4 provide direction to
traffic when needed.
Number of full time - Maintenance 16 8 10 Cashiers are
Outputs: responsible for the
Southbound vehicular crossings 2,641,331 2,584,676 2,658,028 2,658,028 reconcilement of
Southbound pedestrians crossings 1,415,265 1,360,430 1,385,903 1,385,903 daily revenue
Total southbound crossings 4,056,596 3,045,106 4,043,931 4,043,931 su‘;‘:::;::: :?’goll
Effectiveness Measures: Collectors.
Total toll revenues $ 11,529,821|% 11,849,863 $ 12,086,860 | $ 11,849,863 Maintenance
Expenditure to revenue ratio $ 024 % 0271 % 023 8% 0.27 maintains Toll
Efficiency Measures: -Bril:lge facilifies and
Crossings processed per collector 213,505 164,379 212,838 212,838 its stTaunding areq.
Cost per crossing $ 1.44] $ 082 % 068] 3% 0.68
Population: 148,782 150,814 151,582 154,382

*N/A=Not Available, N/ P=Not Provided
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