NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, July 14, 2025
TIME: 12:00 P.M.
PLACE: Anzalduas International Bridge, 6100 S. Stewart Rd., Mission

“At any time during the course of this meeting, the Bridge Board may retire to Executive Session under Texas Government Code 551.07(2)
to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the Bridge Board under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code.
Further, at any time during the course of this meeting, the Bridge Board may retire to Executive Session to deliberate on any subject slated
for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings Act set forth in Title 3,
Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.”

SUBJECT MATTERS:
1. Approval of minutes for the Regular Meeting held on May 12, 2025.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — June 2025.

L

McAllen-Hidalgo International Toll Bridge Financial Statement for period ending May 31, 2025.

4. Consider and Approve Proposed Budget for FY2025-2026.

5. Award of Contract: McAllen-Hidalgo Bridge Building B Canopy Fans Project.

6. Discussion and Possible Action to approve upgrade of camera system at the McAllen-Hidalgo Bridge.

7. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public at all times, and said Notice was posted on the 11% day of July,
2025 at 11:00a.m. and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

R~

Hilda Cavazos, Assistanﬁirector of Bridge Administration

If accommodations for a disability are required, notify the City Manager’s Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

—

. Agenda ltem: Approval of minutes for the Regular Meeting held on May 12, 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: ___Yes__ No__ N/A

Bid Amount: Budgeted Amount;

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes ___ No
Staff's Recommendation: Approve

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved ___ Disapproved ___ None
Manager's Recommendation: Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on May 12, 2025 in
the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos Mayor of McAllen-Chairman
Jim Darling Bridge Board Member
Veronica Whitacre Bridge Board Member
ABSENT:
Sergio Coronado Mayor of Hidalgo — Vice Chairman
Joaquin Spamer Bridge Board Member
ALSO PRESENT:
Isaac J. Tawil City Manager, McAllen
Juan Olaguibel ACM/Superintendent of Bridges’, McAllen
Julian Gonzalez ~ City Manager, City of Hidalgo
Arturo Madero Director of Operations, McAllen
Ana Gamez Admin Assistant, McAllen
Damaris Sandoval Admin Clerk, McAllen
Austin Stevenson City Attorney, McAllen
Michelle Rivera Assistant City Manager, McAllen
Jeff Johnston Assistant City Manager, McAllen
Angie Rodriguez Budget Director, McAllen
Sonia Resendez Finance Director, McAllen
Leticia Covarrubias Finance Manager, McAllen
Eduardo Mendoza Engineering Director, McAllen
Carlos Rodriguez Port Director, CBP
Elmer Martinez CBP
Adam McCane Weaver Auditor (Via Zoom)

THE MEETING WAS CALLED TO ORDER AT 12:19 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on April 14, 2025.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre
and carried unanimously to approve the minutes for the regular meeting held April 14, 2025, as
presented.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — April 2025.
ACM/Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count
by category for the month of April 2025.



3. McAllen-Hidalgo International Toll Bridge Financial Statement for period ending March 31, 2025.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Jim Darling and
carried unanimously to accept the financial statements for period ending March 31, 2025, as presented.

4. Consider and accept External Audit Report for period ending September 30, 2024, and 2023.
A motion was made by Board Member Veronica Whitacre, seconded by Board Member Jim Darling and
carried unanimously to accept External Audit Report for period ending September 30, 2024, and 2023, as
presented by Adam McCane — External Auditor, Weaver and Tidwell, LLP.

5. Consideration of Architectural Firms and Authorization to Negotiate Scope and Fee Schedule with Top
Ranked Firm for Renovations at the Hidalgo Port of Entry.
A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre and
carried unanimously to Authorize to Negotiate Scope and Fee Schedule with top-ranked firm, Sam Garcia

Architect, LLC.
6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
No Reports.
ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Javier
Villalobos at 12:28 p.m.

Mayor Javier Villalobos, City of McAllen

ATTEST:

Juan Olaguibel, ACM/Superintendent of Bridges



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  07/03/25
TOLL BRIDGE X MEETING DATE 07114125

p

Agenda Item: McAllen-Hidalgo International Toll Bridge Southbound Traffic by Category —
June 2025.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: __ Yes___ No__N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes ___ No
b) Yes __ No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved ____ Disapproved ___ None

City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: %ppmved Disapproved None



%l b 1866 89201 %65 089 859°L %S~ | 245°060°L | 0LO'ESL') | %S- 6€2'se £9z'le SIV.LOL

i0/AIC# i0/AIC# i0/AIO# i0/AIGH# H3dINGLdAS

i0/AIO# i0/AICH# . i0/AIC# i0/AICH# lsnanv
I0/AIO# i0/AICH# iO/AICH# i0/AICH# Alnr
%9- %S4 %EL- | 568°L0L LLL'LL) %8 anNnr
%ll- %65~ %L~ L2S'LL | €L0°EEL %~ AVIN
%91~ %l L Y06~ oveZ'LLL | 992'62) | %0l dv
%el- Yt~ %Ge- | L€8'00L | 2ZZ'GEl %2- HOUVIA
%81~ %l L~ /06" €66'v0L | ¥rL'GLL | %0b- AdvNugEd
%01~ %61~ %0 ¥96'02L | €ov'0gl | %ee- G202 AUVNNVT
%L~ %S9~ Y%¥ 9/G'¥GlL | 00L'8PL | %/[2 =Bl ERE
%EL- Yol - Y%L £E6'6EL | B69L'LEL | %92 HILINIAON
%EEe- %0} /GG'GEL %y #20¢ ¥340.100

6202

uuoly
Buissoln abpug senpjezuy

%ET 6641 Lov‘L %Ee- L2v'6 00£'2l | %Sl | 2€8'v86°L | 0£lL'22E'T| %O0L ¥22'990°L | £49'896 STV.LOL]
i0/AIQ# iofAIC iO/NIQ# iO/AIC# PEELEIEER]
i0/AIGH# iOfAICH# i0/AIO# iO/AIC# Lsnoanv
io/AIa# i0/AIQ# IO/AIO# iOfAICH# Alnr

%€ %be- %Ee- | 108'16L | 9/8'8¥Z | %8l 226'701L 8£2'68 annr

%62 %LE- %¥e- | 986'G0Z | E¥E'CLZ | %8T GGe'erl 9/6'0L1 AVIN

%8E %2Ee- %ie- | 029'16) | €124'292 | %02 ove'eel 16L'LLL THdVY

%.8 %08- %8¢~ | €25'16L | ¥11'292 | %8l G8.'821 Gel'e0l HOMVYIN

%l %LZ- %ee- | 86L°L6L | 120'9¥2 | %l- ore'e0l 128'70L Advnygad

%L1 %G1~ %S~ | Syv'sce | Lov'sve | %9- 815'c6 21.'66 G20Z AMVNNVM

%S~ %01~ %~ | €62'192 | €86'P9Z | % 68E'LLL 290'zel RECIERE!.!

%62 %6- %0 200'LG6¢ | £05'052 | %6 GeL'lel #89'L L1 HAEINIAON

%91~ %e 0L0°192 ¥€8'0Z1 v20e ¥380.L00

E0g:A 20

%S #10'692 8v8'601

(4

abpuig (|01 [euoReuIa)u| U]yl

AHO9ILYO A8 LNNOD D144vHL ANNOBHLNGS



(169'a) zeL 1o [lozs'sy)  [ezz'zn  [levety) 90L'vy  [(g20'26) [oi8'8¥Z |95E'.8¢€ %L Wwo'ss  |%92 968°L0L  [%L) 69272y  [%08 108°161

(gg1) ¥8L (LogL) g0L% €2z 6LLL {rLez) LE6L 0911 %S} v691 %SE 5062 %el Zrel %6 £996 Aepuoly|oe
(ZLzl) 0992 (L6LL) 669¥ (618) S16L {p¥0E) opes tvaLl %2k evvl %0€ 805€ %6 9601 %6F 9615 fepung|ez
(ez2) 29ve (Gv8) 985 (iz1) vl {9122) €06 06971 %G1 6£22 %Ge 5 %L €291 %8¥ /801 fepinjes|geg
65 €202 ¥ 96.€ 62 8€0L {Z961) 0€58 1E5¥1 %t 2802 %92 618¢ %L1 199l %8% £969 Replid|Ze
[(%2) 9881 (26) ¥8EE (o) ¥ZG1 {be6l) 99¢8 1£62L %L S8l %Ge 182¢ %L1 8lvl %6F 12€9 Repsiny 1|9z
(12 vL0Z (66¥) GJG¢ (L¥2) Zeol {L26) 0ey. 104T) %L €08} %¥e 9/0€ %L1 GlEL %LS £6¥9 Kepsaupaph|Ge
(Lve) 9z61 (lz2) /91¢€ (¥e) ¥IEL (2all) GG.L 89811 %EL G851 %S¢ 0v6e %L1 0SEL %08 £665 AepsanL|yz
(ez1) [EED (12s) gpve 15¢ £68 {eovl) [ €LZLL %¥L BZS1 %92 1262 %L 0521 %67 8955 fepuciy|ce
(968) %3 (05€) €TLE (£62) 0621 {eece) G868 8€9LL %EL 9151 %6 [ %6 166 %6V 2G.5 Aepung|ze
{ove) Ghee (zsv) L8BE (Z81) zell (1¥81) G9/8 186¢E1 %51 6602 %52 62ZVE %L1 GegL %085 ¥269 fepines|iz
695 €051 ZELL €€92 95¢ ziZl Z81 9899 SEEvL %¥L zl02 %92 59/¢ %kl 8291 %8 0289 Aeplid|ozg
¥re 85¢El 2.9 98ve ¥02 GOZL £8¢ 0966 21971 %EL 20LL %62 091€ %2l 69%1 %08 £FEa AepsinyL|61L
(801) 298| (528) Y3 (gel) L6¥1 {zosl) 9528 0LLZ) %irL 09/) %Ge IZ1E %L 69El %S PGP0 Aepsaupaph|gL
0£2) 206l (G29) 0z9¢ £6 £TEL (0e9l) LiLL 061zl %EL zE9l %Ge 5662 %2} 9l¥l %08 1p19 Aepsan]|ZL
(G12) L18L (L¥51) £6EY yEe 1801 (1981) £€9/ SE5LL Y%l z09} %Ge op8e %L1 GlEL %05 TLlG Kepuoly|9}
{¥o8) (7413 (Levl) GOBY (ev2) 6161 (1682) 1968 06¥ZL %EL 099} %82 rrSe %6 9/LL %6¥ 0119 fepung|gl
[CED) 00ve (Zeol) y88y (zoz) 988l (2611) 0816 6025} %51 skee %S¢ 1SBE %l b ¥891 %bY £Thl Aepinieg|yl
8¢ 9681 ov¥ 6¥.2E 99 8991 [{EED) 90/8 59621 %L1 yeee %e€ 681 ¥ %EL yell %S Z¥0L Kepudfel
3 2981 (812) £69E (Zo1) 2651 (1L052) 96.8 S %Lb 9061 %1€ S.pE %E L L %98 9629 AepsinyLizl
(v} 6E81 {052) 6¥5E (5z2) yE9l (1002) 08¢8 28821 %L G9/1 %92 66¢E %kl 60¥1 %05 6.9 Kepsaupajh| |1
{851) 2981 [(F12) ZESE (23] ravl (€zle) £928 8622} %L 0.1 %Se 180E A 0.€1 %05 0¥19 fepsan][0}
(G61) 2061 (zevl) 6/5F v02 oell (¥Bee) gLE8 8zZLzL %l 1041 %92 LylE %L1 0vEL %8Y ¥E6G Aepuol|6
(zeg) 9z5¢ (1e9) 505k {z5v) €591 (8Z1€) 6EEB 6821 %EL POl %0€ v.8E %6 10Z1 %8Y 0919 fepung|e
{zLe) Glve (8ee) S08F {901) 0821 (6€21) 29.8 12851 %S £922 %S¢ 198E %1 [ZE] %6F €252 Aepimes|z
0€C 6202 €2 £€8E 6l€ LIyl {ozo1) 5528 pSESE %G} 6522 %92 [EDd %eh 9611 %LF SeTL Aepud|o
(oL 1) 8661 (Ge2) 109€ 8EL 0Vl {(5261) 8258 Z0vEL %¥ L Z88l %SE TIEE %2} GySl %6¥ €099 Aepsinyl|g
(651) 6861 (Gv€) £05¢ O 90F1 (1L951) 0618 LELEL %vl 0€8) %VE 851E %t [1ED %05 6299 Aepsaupapi| ¥
(59) 2061 Gl LELE vil 9€Z} (30¥1) /897 LLIZL Y%l Zhel %52 9¥ze %Lk oLyl %6¥ 6/29 Aepsan]|¢
((GZ2) 0612 (9621) £0vp 062 SOLL (8.92) 2858 piZ) %P} L¥LL %9E L01E %L G6EL %6¥ $065 fepuop|g
(vee) 1692 (€151) 0£2s {gee) [2dd) (GyZ€) ¥8.6 62921 %l IS11 %62 LLLE %6 9Ll %8Y 6£09 Repung|i

EENEIEND vZog| edusueA ¥z0g[ 8edoueleA vz0oZ| eoueleA yeoz| S2oe oueIL pujel ] o % Geoe| ouell o % GZ0Z| JelL jo Geoz| ouelLjo 5202 feq §20¢
¥202-G202 aNNr| $202-G202 aNNr| ¥Z20e-S202 3NNr| $208-G202 aNnr pauiquod BUUO(Q 3ANNr| Senpezuy aNNF| 9% Jeyd annr @.oom_mv_I anNnr| aNnAr
Buuog Buuog wm_.__u_mN:< mm:bﬁmc( ._._mgn_ leyd OQ_NEI Om_mu_I mmmwu_hm 4 euucg mm:_u_MN:( tmsn_ om_m_u_I

{Aluo sied) opjelL punoqyinos 520z ANNC

euuog-senp

|eziy-11ey d-oBepiH




McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  07/03/25
TOLL BRIDGE X MEETING DATE 07/14/25

1. Agenda ltem: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period May 31, 2025.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes __ No

4. Policy Implication:

5. Budgeted: _ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Accept
Advisory Board: Approved __ Disapproved ___ None

City Attorney: Approved _ Disapproved __ None
Manager's Recommendation: Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending May 31, 2025
Prepared By

Juan Olaguibel, Superintendent of Bridges




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending May 31, 2025

Comparison with Prior Year
Net income, as reflected on page 3, for the month of May is $863,456 or a (12.12%) decrease compared
to last year. Toll revenues were $982,764 for the month, (9.61%) decrease over last year same time.

Expenses were $444,185 or a 0.29% increase compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 5, for the month of May are $929,493. These revenues
over expenses were $1,700 more than budget for the month. Total operating revenues were $1,296,179
for the month. These total operating revenues were $52,669 more than budget for the month.
Administrative and operating expenses were $378,147 for the month. Administrative and operating

expenses were $50,093 more than budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Pericd Ending May 31, 2025

Bridge Bridge
Toll Bridge Debt Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cash on hand s 18,654 5 - 5 - 3 18,654

Cash in bank - - - -

Tnvestmes ; - 2,929,052 - 5,004,257 8,023,309

Receivables / Other 12,802,329 - 12,802,329

Interest receivable, - - - - -
Duc From Other Funds 88,783 - 88,783

Total Current Assets 15,838,819 - 5,094,257 20,933,076
Resiricted Assets:

Conti v Fund X 620,450 - - 620,450

Debt Service FUnd......cou oo e - = - -

Capital Improvement Fund...... oo cooviiiiiiiiinniiinnens. o - = -
McAllen Investments: - - - -

TexPool 10,381,667 - - 10,381,667
Certificates of Deposits - McAllen, < =z = —
Total Restricted Assets 11,002,118 - - 11,002,118

Capital Assets;

Lo st e R R e 787,486 - - 787,486

Buildi 16,694,799 - - 16,694,799

Improvements other than buildings. ... 5,526,964 - - 5,526,964

Infrastructure. 1,031,264 - - 1,031,264

Machinery & Equi 4,101,021 - - 4,101,021

CoNSTUCTION IN PIOZIESS. ....cvucveecesrimresensessessessennns 1,695,318 - 1,695,318

29,836,852 - - 29,836,852
Less accumulated deprecialion...........oiviininn. (19,962.358) - - (19.962,358)
Total Capital Assets 9,874.494 - - 9,874,494
ther Assets, Net:

Advance - Anzalduas Special & Startup ... 18,955,402 - - 18,955,402

Advance - Anzalduas Internation Crossing * 4621316 - B 4,621,316

Unamortized bond issuc costs. - - = -

Excess of purchase price over assets acqu 214.074 - - 214,074

Total Other Assets, net 23,790,791 - - 23,790,791
TOTAL ASSETS 3 60,506,222 $ ] § 5,094,257 $ 65,600,479
LIABILITIES AND FUND EQUITY

Vouchers Payable. . 8 37,813 § - $ - $ 37,813

Accrued Expenses 235,364 - - 235,364

QOther Goverment Agencics-City of Hidalgo 166,802 - - 166,802

Other current Liabilitics 233,563 - - 233.563

Total Current Liabilities 673,542 - - 673,542
Payable from Restricted Assets:

Current installments of revenue bonds. - - - -

Interest Payable - = - - -

Other, P 5 - = =

Liabilities Payable from Restricted Assets - & & &
Long-term Liabilities:

R Bonds, luding current 1 1 - - - -
Long-term Liabilitics: 2,113 - - 2,113
Deferred revenues / Other 12,800,791 - - 12,800,791
Due 1o other Funds / General Fund - - - -
Accrued Expenses - - - -

Deferred Brol . . 369,002 - - 369,002

Noncurrent Liabilitics. 309,296 - - 309,296

Total long-term liabilities 13,481,201 - - 13,481,201
Net Assets:

Invested in capital assets less related debt................ 9,874,494 - - 9,874,494

Restricted:

Conti v Fund SRR 620,450 - - 620,450
Bond Reserve Fund, X - - - -
Dby Service Fundicnwinanidniiaisinig - - - -
Bridge Capital Impr. Fund - - 5,094,257 5,094,257
City of McAll X 10,381,667 = 10,381,667
Total restricted 11,002,118 - 5,004,257 16,096,375

U icted = 25,474,868 - - 25,474,868
Total Net Assets 46,351,479 - 5,094,257 51,445,737
TOTAL LIABILITIES AND NET ASSETS 5 60,506,222 $ = $ 5,094,257 $ 65,600,479
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Reference

*1

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending May 31, 2025

Description

REVENUES

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
A DECREASE IN SUPPLIES OF

A DECREASE IN OTHER SERVICES
AN INCREASE IN MAINTENANCE/EQUIPMEN"

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT

A DECREASE IN SUPPLIES
A DECREASE IN OTHER SERVICES

3,783

3,783

11,644
(812)

(19,699)
59
(8,808)

22,825
(460)
(6,779)

A DECREASE IN MAINT. & CAPITAL OUTLAY (9.081)

ACCOUNTING
ADVERTISING

DUES AND SUBSCRIPTION
MANAGEMENT FEE
POSTAGE
PROFESSIONAL
RENTAL-PHOTOCOPIER
RENTAL/CONTRACTUAL
TRAINING

TRAVEL

UTILITIES - TELEPHONE
MISCELLANEOUS
COVID19/DISASTER

RENTAL & CONTRACTUAL
SECURITY

UTILITIES -ELECTRIC
UTILITIES - WATER
CREDIT CARD FEE/MISC
MISCELLANEOUS

(20,000)
7,924
500

(2,938)
(82)
(2,644)

3,161
87
(5.706)

5.595
(18,8985)
(89)

149
1,448
16

6,505

(19,699)

(6,779)
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 4
UTILITY BOARD DATE SUBMITTED  07/03/25
TOLL BRIDGE X MEETING DATE 07/14/25

—

. Agenda Item: Consider and Approve Proposed Budget for FY2025-2026.

Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes__ No

Policy Implication:

Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEMITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

Staff's Recommendation:

Advisory Board: Approved __ Disapproved __ None

City Attorney:

Approved isapproved ___ None
Manager's Recommendation: Approved Disapproved None
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Toll Bridge Operations

www.mcallen.net/bridge /hidalgo

Performance Measures

Actual Goal Estimated Goal

FY 23-24 FY 24-25 FY 24-25 FY 25-26
Inputs:
Number of full time emplovees 31 40 36 40
Department Expenditures $ 2,632,768 | % 3,006,214 |8 2,559,196 | $ 3,098,228
Number of full time - Collectors 19 19 19 19
Number of full time - Cashiers 5 5 5 5
Number of full time - Maintenance 7 16 7 16
Outputs:
Southbound vehicular crossings 3,082,499 2,967,427 2,704,001 2,584,676
Southbound pedestrians crossings 1,306,330 1,299,152 1,360,431 1,360,430
Total southbound crossings 4,388,829 4,266,579 4,064,432 3,945,106
Effectiveness Measures:
Total toll revenues $ 12,208,089 |% 11,849,863 |$ 11,849,863 | % 11,849,863
Expenditure to revenue ratio $ 021) 8 0.25] 3 0.211] 3 0.26
Efficiency Measures:
Crossings processed per collector 182,868 203,170 169,351 164,379
Cost per crossing $ 060 $ 0.70| % 063] 3% 0.79
Department expenditures per capita $ 1779 | & 20.13| 3 17.13| 8 20.54
Population: 147,989 149,383 149,395 150,814

*N/A=Not Available, N/ P=Not Provided

Description:
Toll Collectors
provide tactful and
diplomatic service to
the public by
collecting tolls from
patrons crossing to
Mexico, as well as
provide direction to
traffic when needed.
Cashiers are
responsible for the
reconcilement of
daily revenue
collection and
supervision of Toll
Collectors.
Maintenance
maintains Toll
Bridge facilities and

its surrounding area.
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 5
UTILITY BOARD DATE SUBMITTED  07/03/25
TOLL BRIDGE X MEETING DATE 07114125

1. Agenda Iltem: _Award of Contract: McAllen-Hidalgo Bridge Building B Canopy Fans
Project.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes__ No

4. Policy Implication:

5. Budgeted: _ Yes_ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved __ Disapproved __ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



CITY OF ENGINEERING DEPARTMENT

lll McALLEN MEMORANDUM

To: Isaac J. Tawil, City Manager
From: Eduardo Mendoza, P.E., P.T.O.E., City Engineer

Date: July 14, 2025

Subject: Award of Contract: McAllen—Hidalgo Bridge Building B Canopy Fans Project
(Prj. No.: 05-25-C21-896)

e e e e R e e e ]

Goal

Consideration of Award of Contract for the McAllen-Hidalgo Bridge Building B Canopy Fans project.

Explanation
On May 8, 2025, the Purchasing and Contracting depariment received six bid proposals for the above
referenced project.

The scope of work consists of the purchase and installation of industrial outdoor fans to provide air
circulation under the canopied inspection areas.

A summary of the three lowest, responsive bids is presented below.

Bidder ; Calendar Days
Bid Amount to Complete
Metro Electric, Inc., McAllen, Texas $42.,500.00 36
Ace Communications, LTD., Corpus Christi, Texas $47.500.00 65

Esparza Pest Control & Eco-Logic Systems, Inc.,
Edinburg, Texas

$49,999.99 60

A complete and detailed bid tabulation is also attached for your review.

The proposed contract amount is within the programmed project budget.

Options
1) Award to lowest responsive bidder.
2) Reject all bids and re-advertise the project.

Recommendation
Staff recommends award of contract to the lowest responsive bidder, Metro Electric, Inc., of McAllen,
Texas, for $42,500.00 with a contract time not to exceed 36-calendar days.
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 6
UTILITY BOARD DATE SUBMITTED  07/03/25
TOLL BRIDGE X MEETING DATE 07/14/25

1. Agenda Item: Discussion and Possible Action to approve upgrade of camera system at
the McAllen-Hidalgo Bridge.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes  No

4. Policy Implication:

5. Budgeted: _ Yes___ No__N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No

8. Staff's Recommendation:

Advisory Board: Approved ___ Disapproved ___ None
City Attorney: Approved __ Disapproved __ None

Manager's Recommendation: Approved Disapproved None



P. O. Box 399
Hidalgo, TX 78557

Phone - (956) 681-1800 AND ANZALDUAS
Fax - (956)681-1845 INTERNATIONAL BRIDGES

ﬂ MCALLEN-HIDALGO

To: IsAAC J. TAWIL, MCALLEN CITY MANAGER

FROM: JUAN OLAGUIBEL, ASSISTANT CITY
MANAGER/ SUPERINTENDENT OF BRIDGES

DATE: JULY 7, 2025

RE: MCALLEN HIDALGO INTL. BRIDGE CAMERA
UPGRADE

The current camera systems at the McAllen Hidalgo International
Bridge facilities are outdated and no longer meet the technological
standards required for effective monitoring. Limitations in image
clarity, night visibility, and data storage are affecting our ability to
proactively respond to incidents and provide comprehensive
coverage of high-traffic and sensitive areas.

The L.T. Department assessed the upgrades and determined that
approximately 53 cameras will require replacement at a total cost
of $106,912.80.

These improvements will significantly bolster our security posture,
improve response times, and support compliance with the
department’s safety standards, particularly as cross-border activity
continues to grow.

The Bridge Department budgeted $109,000 for this project.

Staff recommends approval.



COMMUNICATEONS \\ P ’
Telepro ommunications
12005 N Bryan Rd.

Mission, TX 78573

QUOTE #: TPCQ4765

DATE: Jun 26, 2025

TIPS Contract# 230105

Prepared For:
City of McAllen
Romeo Rojas

McAllen-Hidalgo International Bridge
1023 International Blvd
Hidalgo, TX 78557

Your Telepro Team:

Stephanie Mena
Inside Sales Representative
stephanie@teleprocommunications.com

Through

NET 30

Jul 26, 2025

THANK YOU FOR THE OPPORTUNITY TO SEND THIS PROPOSAL!

JOB DESCRIPTION: PROVISION AND INSTALLATION ON CAMERA SYSTEM DESIGNED BASED ON

WALKTHROUGH.

EXCLUDING THE FOLLOWING:

. ELECTRICAL WORK, 120 VAC CONNECTIONS.

1

2. ANY ADDITIONAL WORK NOT INCLUDED; IF REQUIRED BY CONTRACTOR.
4. PLYWQOD BOARDS AND FIRE-RETARDANT PAINT BY GC.
5. BET (BUILDING ENTRANCE TERMINATORS) FOR UTILITY LINES.
6. FIRE STOP SYSTEMS FOR ELECTRICAL PENETRATIONS.
7
8
9.
1

. PATCHING / CUTTING ON EXISTING SURFACES.
. ANY PAINTING TO BE COMPLETED BY OTHERS.

ANY FIRESTOP SLEEVES.

0. ANY OVERTIME WORK THAT EXCEEDS MONDAY THRU FIRDAY, 8AM TO 5PM.

{\‘i'}

8 AXIS P1465 LE-3 License Plate Ver[ﬁer Kit

2 AXIS P5655-E PTZ Network Camera

25 AXIS M3086-V Dome Camera

10 AXIS T8351 Mk Il Microphone 3.5 mm
10 AXIS T6101 Mk Il Audio and 1/O Interface

9 AXIS P1265 Mk 1l Modular Pinhole Camera

$1,272.05

$1,804.05 $3,608.10
$347.19 $8,679.75
$113.05 $1,130.50
© $132.05 $1,320.50

$379.05 $3,411.45

1of2



8 AXIS P1465-LE Bullet Camera $711.55 $5,692.40
1 AXIS P4707-PLVE Panoramic Camera $1,044.05 $1,044.05
3 AXIS TF1902-RE Mounting Bracket $8.55 $25.65
2 AXIS T91B63 Ceiling Mount $122.55 $245.10
25 AXIS T94B02M J-Box/Gang Box Plate $37.05 $926.25
8 AXIS T94F01M J-Box/Gang Box Plate $37.05 $296.40
8 AXIS T94F01P Conduit Back Box $37.05 $296.40
1 AXIS TP4601-E Conduit Back Box $151.05 $151.05
53 XProtect Corporate Device Channel License $327.75 $17,370.75
53 One-year Care Plus for XProtect Corporate Device License $59.85 $3,172.05
6,800  Superior Essex 77-240-2B CAT6 Plenum Cable, 23/4 Solid AC, CMP, FEP, 200' $0.38 $2,584.00
POP Box, Blue
900 Superior Essex 77-240-2B CAT6 Plenum Cable, 23/4 Solid AC, CMP, FEP, 50' $0.38 $342.00
POP Box, Blue
200 Genesis 51105008 24/4-Pair Cat 6 Unshielded (U/UTP) Water-Blocked $0.46 $92.00
Networking Cable, Direct Burial, 200' Reel, Black
10 MikroTik Gigabit Ethernet Smart Switch with PoE-out and RouterQS L5 $278.60 $2,786.00
(CRS112-8P-45-IN)
10 Mikrotik 48V2A96W Indoor 96W Black Power Adapter/Inverter $81.20 $812.00
1 Labor for removing old infrastructure, installing new cameras, and re-cabling. $42,750.00 $42,750.00
Includes training, programming, and associated hours for installation.
Equipment Rental for canopy access.
Misc Material - Conduit, Flex, Seal Flex, Patch Cords, and Miscellaneous Items
Please contact me if | can be of further assistance. SubTotal $106,912.80
Tax $0.00
Shipping $0.00

TOTAL $106,912.80
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 7
UTILITY BOARD DATE SUBMITTED  07/03/25
TOLL BRIDGE X MEETING DATE 07/14/25

1. Agenda ltem: Chairman's, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, ACM/Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: ___ Yes _X No

4. Policy Implication:

5. Budgeted: _ Yes  No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved __ None

City Attorney: Approved Disapproved __ None

Manager's Recommendation: pproved Disapproved None



