NOTICE OF MEETING TO BE HELD BY THE McALLEN-HIDALGO INTERNATIONAL
TOLL BRIDGE BOARD OF TRUSTEES

DATE: Monday, February 10, 2020
TIME: 12:00 P.M.
PLACE: Council Chambers — McAllen City Hall, Third Floor

SUBJECT MATTERS:

1. Approval of minutes for the Regular Meeting held on January 13, 2020.
2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — January 2020.
3. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending December 31, 2019.

4. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report:

5. Engineering Report.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND

SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

ADJOURNMENT
CERTIFICATION

I, the Undersigned authority, do hereby certify that the agenda of the meeting to be held by the McAllen/Hidalgo International Toll Bridge
Board of Trustees is a true and correct copy and that I posted a true and correct copy of said notice on the bulletin board in the Municipal
Building, a place convenient and readily accessible to the general public gt all times, and said Notice was posted on the 7 day of February,

2020 at 11:00a.m. and will remain so posted continuously forjat least 77 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Arturo Madero, Facilities Manager

If accommodations for a disability are required, notify the City Manager's Office at 681-1001 prior to the meeting.



McAllen-Hidalgo International Bridge

CITY OF McALLEN

STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM
UTILITY BOARD DATE SUBMITTED
TOLL BRIDGE X MEETING DATE

1.

2.

1

2/5/20

2/10/20

Agenda Item: Approval of minutes for the Reqular Meeting held on January 13, 2020.

Party Making Request: Juan Olaguibel, Interim Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Policy Implication:

Budgeted: _ Yes __ No__ N/A

Bid Amount; Budgeted Amount;

Under Budget: Over Budget:

Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes. __ No
c) Yes __ No
Staff's Recommendation: Approve

Advisory Board: Approved ____ Disapproved __ None

City Attorney: Approved ‘prroved ___None

Manager's Recommendation: [2( Approved Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on January 13, 2020
in the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Jim Darling Mayor of McAllen-Chairman
Javier Villalobos Bridge Board Member
Veronica Whitacre Bridge Board Member
Martin Anzaldua Bridge Board Member
ABSENT:  Sergio Coronado Mayor of Hidalgo-Vice Chairman
ALSO PRESENT:
Roel “Roy” Rodriguez P.E. City Manager, McAllen
Julian Gonzalez City Manager, Hidalgo
Rigoberto “Rigo” Villarreal Superintendent of Bridges’, McAllen
Juan Olaguibel Director of Operations, McAllen
Hilda Cavazos Office Manager, McAllen
Michelle Rivera Asst. City Manager, McAllen
Jeff Johnstone Asst. City Manager, McAllen
Kevin Pagan City Attorney, McAllen
Sergio Villasana Finance Director, McAllen
Maria Chavero Asst Finance Director, McAllen
Angie Rodriguez Budget Director, McAllen
Yvette Barrera Engineering Director, McAllen
Eduardo Mendoza Engineering, McAllen
Carlos Rodriguez Customs and Border Protection
David Gonzalez Customs and Border Protection
Juan Martinez Milnet
Rudy Molina Milnet
Mitch Ferman Monitor

THE MEETING WAS CALLED TO ORDER AT 12:21 P.M. by Mayor Jim Darling.

1. Consideration and action to appoint an Interim Bridge Superintendent.
A motion was made by Commissioner Javier Villalobos, seconded by Mr. Martin Anzaldua and
carried unanimously to appoint Mr. Juan Olaguibel as Interim Bridge Superintendent.

2. Approval of minutes for the Regular Meeting held on December 9,2019.
A motion was made by Mayor Pro-Tem Veronica Whitacre, seconded by Mr. Martin Anzaldua and
carried unanimously to approve the minutes for the regular meeting held December 9, 2019.



3. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — December 2019.
Interim Superintendent of Bridges® Juan Olaguibel reported the Southbound Toll Bridge traffic count
by category for the month of December 2019.

4. McAllen-Hidalgo International Toll Bridge Financial Statement for the period ending November 30,
2019.
A motion was made by Commissioner Javier Villalobos, seconded by Mr. Martin Anzaldua and carried
unanimously to accept the financial statements for the period ending November 30, 2019 as presented.

5. Consideration and approval of construction documents for McAllen-Hidalgo International Bridge
Pedestrian Improvements and Authorization to proceed with bidding phase.
A motion was made by Commissioner Javier Villalobos, seconded by Mr. Martin Anzaldua and carried
unanimously to authorize staff to proceed with the process to go out for bids.

6. Chairman’s, City Manager’s, Superintendent of Bridges’, Customs and Border Protection Report.
Mayor Jim Darling thanked Superintendent Rigoberto “Rigo” Villarreal for 10 years of service.

7. Engineering Report
No report.

8. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
ATTORNEY-CLIENT PRIVILEGE AND PENDING OR CONTEMPLATING LITIGATION,
SECTION 551.072 LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS AND

SECTION  551.086 DELIBERATION REGARDING ECONOMIC DEVELOPMENT
NEGOTIATIONS.

a. Consultation with City Attorney regarding economic development. (T.G.C. 551.087)

a. No action

ADJOURNMENT

There being no other business to come before the Board, the meeting was adjourned by Mayor Jim
Darling at 12:34 pm.

Mayor Jim Darling, Chairman

ATTEST:

Juan Olaguibel, Interim Bridge Superintendent



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 2
UTILITY BOARD DATE SUBMITTED  2/5/20
TOLL BRIDGE X MEETING DATE 2/10/20

1.

Agenda ltem: McAllen-Hidalgo Intl. Toll Bridge Southbound Traffic by Category — January
2020.

Party Making Request: Juan Olaguibel, Interim Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: X Yes _ No

Policy Implication:

Budgeted: _ Yes___No__ N/A

Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMEITITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
C) Yes No

Staff's Recommendation: Report Only

Advisory Board: Approved ___ Disapproved __ None

City Attorney: _ Approved \/sapproved None

Manager's Recommendation: _*— Approved ___ Disapproved ___ None
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM 3
UTILITY BOARD DATE SUBMITTED  2/5/20
TOLL BRIDGE X MEETING DATE 2/10/20

1. Agenda Item: McAllen-Hidalgo International Toll Bridge Financial Statement for the
period ending December 31, 20189.

2. Party Making Request: Juan Olaguibel, Interim Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: X Yes _ No

4. Policy Implication:

5. Budgeted: __ Yes_ No__ N/A

Bid Amount: Budgeted Amount;
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation; Accept
Advisory Board: Approved ___ Disapproved __ None
City Attorney: Approvedﬁ/l))sapproved __None

Manager's Recommendation: [

Approved Disapproved None



McALLEN/HIDALGO INTERNATIONAL
TOLL BRIDGE

Financial Statements

For the Period Ending December 31, 2019
Prepared By

Juan Olaguibel, Director of Operations




Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending December 31, 2019

McAllen-Hidalgo International Toll Bridge

Comparison with Last Year
Net income before depreciation, as reflected on page 3, for the month of December is $1,160,620 —
($5,424) less than last year. Toll revenues were $1,032,409 for the month or ($61,775) less than last

year. Expenses were $228,670 or $12,212 more than last year for the month.

Comparison with Budget

Net income before depreciation, as reflected on page 4, for the month of December is $1,160,620. Net
income was $261,075 better than budget for the month. Toll revenues were $1,032,409 for the month.
Toll revenues were $58,141 better than budget for the month. Administrative and operating expenses
were $228,670 for the month. Administrative and operating expenses were $55,332 less than budget

for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND
STATEMENT OF NET ASSETS
For the Period Ending December 31, 2019

Bridge Bridge
Toll Bridge Debr Service Capital Impv
Fund Fund Fund Total
ASSETS
Current:

Cashionthand. s R R 5 16,502 5 - $ - 5 16,502

Cashiin bRk i i & = - 2 -

I ! " 4,663,869 - 3,451,535 8,115,404

Receivables / Other 351,739 - 351,739

Titerest rectivables s v s e s R - o = =
Du¢ From Other Funds.. ... s S = = =

Total Current Assets 5,032,110 - 3,451,535 8,483,645

Contingency ; X 534,394 - - 534,594

Debt Service Fund - - - =

Capital Tmprovement Fund... ..o v - - - -
McAllen Investments: - - = -

TexPool 4,117,264 - - 4,117,264
Certificates of Deposits - McAllen...... .....coooveienan - - - -
Total Restricted Assets 4,651,658 - - 4,651,658

Capital Assers:

Land.. o Sy S N 809.233 - - 809,233

Building 14,434,099 - “ 14,434,099

Improvements other than buildings...........c..ccveieiiinns 3,850,671 - - 3,850,671

Infrastructure. s 998,114 - 998,114

Machincry & Equi IPEAER 3,801,914 - - 3,801,914

COnSIruction in PIOBIOsS s 666,381 - 666,381

24,560,412 - - 24,560,412
Less lated depreciation...... (14.926.183) 2 = (14.926,183)
Total Capital Assets 9,634,229 - - 9,634,229
Qther Assets, )

Advance - Anzalduas Speaial & Startup 14,668,850 - - 14,668,850

Advance - Anzalduas Internation Crossi 4,497,802 - - 4,497.802

Unamortized bond issue costs . - - - -

Excess of purchase price over assets acq) 353,350 - = 353.350

Total Other Assets, net 19,520,002 - - 19,520,002
TOTAL ASSETS § 38,837,999 § - $ 3,451,535 § 42,289,534
LIABILITIES AND FUND EQUITY
Current Liabilities:

Vouchers Payable....... oo s 22,831 $ - s - $ 22,851

Accrued Expenscs 145,746 - - 145,746

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilitics 109.092 - - 109,092

Total Current Liabilities 277,669 - - 277,669

Payable from Restricied Assets:

Current installments of revenue bonds........... - - - -

Interest Payable ey “ - - o2

Liabilities Payable from Restricted Assets - - - -
Long-term Liabilities:

Revenue Bonds. excluding current installments............... - - - -
Long-term Liabilities: 11,780 - - 11,780
Deferred revenues / Other - - - =
Due to other Funds / General Fund 77,056 - - 77,056
Accrued Expenses - & = .

Deferred Brokers 187,446 - - 187,446

Nencurrent Liabilities.. 521,592 - - 521,592

Total long-term liabilities 797,874 - - 797,874
Net Assets:

Invested in capital assets less related debt. 0,634,229 - - 9,634,229

Restricted:

Contingeney Fund................ e X 534,394 - - 534394
Bond Reserve Fund s a0 X - - - -
D SEHIRETIN o oo s vorpssminroscs e pesspeisbouiss iaess - - - -
Bridge Capital Impr. Fund - - 3,451,535 3451535
Gty OF MEATISN. oiiviiiviiiiiisinsiniisiidaicaiivivnenivid X 4,117,264 - 4,117,264
Total restricted 4,651,658 - 3,451,535 8,103,193
Unrestricted. o 23,476,569 - - 23,476,569
Total Net Assets 37.762,456 - 3.451,535 41,213,991
TOTAL LIABILITIES AND NET ASSETS $ 38,837,999 $ = $ 3,451,535 S 42,289,534
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Reference

*1

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending December 31, 2019

Description

REVENUES

THIS YEAR SAME MONTH WE HAD

A INCREASE IN INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
A DECREASE IN SUPPLIES OF

A DECREASE IN OTHER SERVICES
AN INCREASE IN MAINTENANCE

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT

AN INCREASE IN SUPPLIES
A DECREASE IN OTHER SERVICES

62,486

62,486

11,846
(1,325)

(162)
12,981
23,340

1,550
868

(12,632)

A DECREASE IN MAINT. & CAPITAL OUTLA (184)

TRAVEL

ADVERTISING
Accounting

TRAINING
CONTRACTUAL

DUES AND SUBSCRIPTION
PROFESSIONAL
RENTAL

POSTAGE

UTILITIES - TELEPHONE
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McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM Y
UTILITY BOARD DATE SUBMITTED  2/5/20
TOLL BRIDGE X MEETING DATE 2/10/20

1. Agenda ltem: Chairman’s, City Manager's, Superintendent of Bridges’, Customs and
Border Protection Report.

2. Party Making Request: Juan Olaguibel, Interim Superintendent of Bridges

3. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

4, Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes _ No
c) Yes No

8. Staff's Recommendation: Report Only

Advisory Board: Approved ____ Disapproved __ None

City Attorney: Approvedﬂapproved ___None
Manager's Recommendation: [ Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM S
UTILITY BOARD DATE SUBMITTED  2/5/20
TOLL BRIDGE X MEETING DATE 2/10/20

1,

2.

Agenda Item: Engineering Report.

Party Making Request: Juan Olaguibel, Interim Superintendent of Bridges

Nature of Request: (Brief Overview) Attachments: __ Yes X No

Policy Implication:

Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:

If over budget how will it be paid for:

Alternate option/costs:

Routing:

NAMETITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
Staff's Recommendation: Report Only

Advisory Board: Approved __ Disapproved __ None

City Attorney: Approved __ Disapproved _ None V

Manager's Recommendation: Approved Disapproved None



McAllen-Hidalgo International Bridge

CITY OF McALLEN
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM (a
UTILITY BOARD DATE SUBMITTED  2/5/20
TOLL BRIDGE X MEETING DATE 2/10/20

1. Agenda Item: Consultation with City Atforney regarding economic development. (T.G.C.

951.087).

2. Party Making Request: Juan Olaguibel, Interim Superintendent of Bridaes

3. Nature of Request: (Brief Overview) Attachments: __ Yes X _No

4. Policy Implication:

5. Budgeted: _ Yes__ No__ N/A
Bid Amount: Budgeted Amount;
Under Budget: QOver Budget:
Amount Remaining:

If over budget how will it be paid for:

6. Alternate option/costs:

7. Routing:
NAME/TITLE INITIAL DATE CONCURRENCE
a) Yes No
b) Yes No
c) Yes No
8. Staff's Recommendation: Seek Direction
Advisory Board: Approved ___ Disapproved __ None

City Attorney: Approved ___ Disapproved __ None ’_)Jj/

Manager's Recommendation: Approved Disapproved None



