





STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen-Hidalgo International Toll Bridge Board of Trustees met in joint session on August 25, 2025 in

the Council Chambers — McAllen City Hall, Third Floor with the following present:

HIDALGO BRIDGE BOARD:
Javier Villalobos
Jim Darling
Veronica Whitacre

ABSENT:
Sergio Coronado
Joaquin Spamer

ALSO PRESENT:
Isaac J. Tawil
Juan Olaguibel
Julian Gonzalez
Arturo Madero
Ana Gamez
Damaris Sandoval
Austin Stevenson
Michelle Rivera
Angic Rodriguez
Sonia Resendez
Eduardo Mendoza
Mario Cruz
Carlos Rodriguez
Elmer Martinez
Daniella Plata
Cesar Rodriguez
Teclo Garcia

Mayor of McAllen-Chairman
Bridge Board Member
Bridge Board Member

Mayor of Hidalgo — Vice Chairman
Bridge Board Member

City Manager, McAllen
ACM/Superintendent of Bridges’, McAllen
City Manager, City of Hidalgo
Director of Operations, McAllen
Admin Assistant, McAllen

Admin Clerk, McAllen

City Attorney, McAllen

Assistant City Manager, McAllen
Budget Director, McAllen

Finance Director, McAllen
Engineering Director, McAllen
Engineering Deputy Director, McAllen
Port Director, CBP

CBP

Director Int’] Relations, McAllen
Director of Strategy Mgmt, McAllen
CEO, Mission EDC

THE MEETING WAS CALLED TO ORDER AT 12:24 P.M. by Mayor Javier Villalobos.

1. Approval of minutes for the Regular Meeting held on July 14, 2025.

A motion was made by Board Member Jim Darling, seconded by Board Member Veronica Whitacre
and carried unanimously to approve the minutes for the regular meeting held July 14, 2025, as

presented.

2. McAllen-Hidalgo Intl Toll Bridge Southbound Traffic by Category — July 2025.

ACMY/Superintendent of Bridges’ Juan Olaguibel reported the Southbound Toll Bridge traffic count

by category for the month of June 2025.


















Executive Summary
McAllen-Hidalgo International Toll Bridge

OPERATING RESULTS
For the Month Ending September 30, 2025

Comparison with Prior Year
Net income, as reflected on page 3, for the month of September is $710,224 or a (20.06%) decrease
compared to last year. Toll revenues were $994,627 for the month, (0.83%) decrease over last year same

time. Expenses were $407,969 or a (7.57%) decrease compared to last year.

Comparison with Budget

Revenues over expenses, as reflected on page 5, for the month of September are $710,224. These
revenues over expenses were $217,383 less than budget for the month. Total operating revenues were
$1,103,830 for the month. These total operating revenues were $139,705 less than budget for the month.
Administrative and operating expenses were $407,969 for the month. Administrative and operating

expenses were $79,699 more than budget for the month.



McALLEN/HIDALGO INTERNATIONAL TOLL BRIDGE FUND

STATEMENT OF NET ASSETS
Far tha Pariod Ending September 30, 2025
Uridge Dridge
Toll Bridge Debt Serviee Capial Impv
Fund Fund Fund Tolal
ASSETS
Curreni:

Cash on hand 5 18,654 3 - $ - 8 18,654

Cash in bank. - - = .

| 3,774,035 - 5,341,101 9,115,136

Receivables / Other 12,802,457 - 12,802,457

Interest reccivable.. - - - 5
Due From Othar Fund, 15,815 - 15,815

Tatal Curroni Assets 16,610,962 - 5,341,101 21,952,062
Resiricted Assets:

Conti ¢ Fund X 629,638 - - 629,638

Debt Service Fund - - E @

Capital Improvement FUnd...........ccccivmvimeniiniiininnn - - -
McAllen Investments: - = - -

TexI'ool 4,935,270 - - 4,935,270
Certificates of Deposils - MeADO...ccccovviiininiiiiinine: - - - -
Tolal Restricted Assals 5,564,908 - - 5,564,908

Capital Assets:

Land. 787,486 - - 787,486

Thuildings........ 16,694,799 - - 16,694,799

Improvements other than buildings.........occeeeeeciecincnnnes 5,572,062 - - 5,572,062

Infras 1,031,264 - 1,031,264

Machinery & Equipment 4,112,985 - - 4,112,985

Consliruction in 'ropress 1.695.318 - 1,695.318

29,893,914 - - 29,893,914
Less accumulated depreciation. (20,160,341) - - (20,160,341)
Total Capltal Assats 9,733,573 - - 9,733,573

Other Assets, Net:

Advance - Anzalduas Special & Startup ... 19,257,506 = - 19,257,506

Advance - Anzalduas Internation Crossing ™ 4,629,044 - - 4,629,044

Unamortizad bond issuc cosls, - - - =

Exeess of purchase price over assels acquired.. 214,074 - £ 214074

Total Other Assets, nel 24,100,623 - - 24,100,623
TOTAL ASSETS 5 56,010,066 s - S 5,341,101 § 61,351,167
LIABILITIES AND FUND EQUITY
Current Liabifities:

Vouchers Payable......ooccureurernesseeseessrssrsesseseseess saes s 76,983 5 - $ - H 76,983

Accruald Expenses 261,824 - - 261,824

Other Goverment Agencies-City of Hidalgo - - - -

Other current Liabilitics 224,698 - - 224,698

Total Currunt Liabilitles 563,506 - - 563.506

Payable from Restricted Assets:

Current install of revenue bond: - - - -

Interest Payable. - - - -

Other, = - & &

Liabllitles Payabla from Restrictsd Assals - - - -
Long-term Lighilities:

Revenue Bonds, excluding current installments.............. - - - -
Long-term Liabilities: 2,113 - - 2,113
Deferred revenues / Other 12,800,791 - - 12,800,791
Due ta other Funds / General Fund - = ® L
Acerued Expenses - = = =

Deferred Lirak 389,713 - - 389,713

Noncurrent Liabiliti 309.296 - - 309.296

Toltal long-term labilities 13,501,912 - - 13,501,912
Net Assers:

Investel in capital assets less refated debt................ 9,733,573 - - 9,733,573

Resteicted:

Conti v Fund snenssnaimaiin s X 629,638 - - 629,638
Bond Reserve Fund, X - - - -
Debit Service Funi ... vvvee e - - 8 "
Tridge Capital Impr. Fund - - 3,341,101 5,341,101
City of McAllen. X 4,935,270 - 4,935.270
Tolal restricted 5,564,908 - 5,341,101 10,906,009
Unrestricted 26,646,168 - - 20,646,168
Tofal Nef Assels 41,944,649 - 5,341,101 47,285,750
TOTAL LIABILITIES AND NET ASSETS S$ 56,010,066 S - S 531,101 § 61,351,167
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Reference

*1

*2

McAllen-Hidalgo International Toll Bridge
Notes on the Comparative Statement of Revenues and Expenses
For the Period Ending September 30, 2025

Description
REVENUES
THIS YEAR SAME MONTH WE HAD

A DECREASE IN RENTAL INCOME

EXPENDITURES

THIS YEAR SAME MONTH WE HAD AN
INCREASE IN WAGES OF
AN INCREASE IN SUPPLIES OF

A DECREASE IN OTHER SERVICES
A DECREASE IN MAINTENANCE/EQUIPMENT

THIS YEAR SAME MONTH WE HAD

AN INCREASE IN WAGES,BENEFTS. & OT
A DECREASE IN SUPPLIES
AN INCREASE IN OTHER SERVICES

(204,565)

2,176
2,622

(23,809)
(300)

14,070
(2,538)
7,424

A DECREASE IN MAINT. & CAPITAL OUTLAY (33,075)

ACCOUNTING

ADVERTISING (11,060)
DUES AND SUBSCRIPTION 948
MANAGEMENT FEE

POSTAGE 360
PROFESSIONAL (14,141)
RENTAL-PHOTOCOPIER (36)
RENTAL/ICONTRACTUAL (1,716)
TRAINING -
TRAVEL (1,347)
UTILITIES - TELEPHONE 663
MISCELLANEOUS 2,520

COVID19/DISASTER -

RENTAL & CONTRACTUAL 16,794

SECURITY (15,334)
UTILITIES -ELECTRIC M9

UTILITIES - WATER 2,103

CREDIT CARD FEE/MISC 3,51

MISCELLANEOUS

(23,809)

7,424

(204,565)

(19,311)

(14,119)
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