
 
AGENDA 

 
 

ZONING BOARD OF ADJUSTMENT AND APPEALS SPECIAL MEETING 
FRIDAY, AUGUST 30, 2024 - 4:30 PM 
MCALLEN DEVELOPMENT CENTER 

311 NORTH 15TH STREET 
EXECUTIVE CONFERENCE ROOM 

 
At any time during the course of this meeting, the Zoning Board of Adjustment and Appeals may retire to Executive Session 
under Texas Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the 
duty of the attorney to the Zoning Board of Adjustment and Appeals under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at any time during 
the course of this meeting, the Zoning Board of Adjustment and Appeals may retire to Executive Session to deliberate on any 
subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to the Open Meetings 
Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code. 

CALL TO ORDER – Chairperson Jose Gutierrez 
  

 

1. PUBLIC HEARINGS: 
  

 

   

  a) Request of Hollywood Development and Construction, for Variances to the City of McAllen 
Off-Street Parking and Loading Ordinance to not provide one parking space beyond the 
front yard setback at Lots 2,3,4,5,6,7,8,9,10,17,18,19,20,21,22,23,25,26,27, and 28, 
Imperio Estates Subdivision, Hidalgo County, Texas; 2813, 2809, 2805, 2801, 2721, 2717, 
2713, 2709, 2705, 2704, 2708, 2712, 2716, 2720, 2800, 2804, 2812, 2816, 2820, and 2824 
Indian Hill Avenue (ZBA2024-0029) 

  
 

ADJOURNMENT: 
IF ANY ACCOMMODATIONS FOR A DISABILITY ARE REQUIRED, PLEASE NOTIFY THE PLANNING DEPARTMENT 
(681-1250) 72 HOURS BEFORE THE MEETING DATE. WITH REGARD TO ANY ITEM, THE ZONING BOARD OF 
ADJUSTMENTS AND APPEALS MAY TAKE VARIOUS ACTIONS, INCLUDING BUT NOT LIMITED TO 
RESCHEDULING AN ITEM IN ITS ENTIRETY FOR PARTICULAR ACTION AT A FUTURE DATE. 
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Planning Department 

 

Memo 
TO: Zoning Board of Adjustment & Appeals 

 
FROM: Planning Staff 

 
DATE: August 23, 2023 

 

SUBJECT: REQUEST OF HOLLYWOOD DEVELOPMENT AND CONSTRUCTION, FOR 
VARIANCES TO THE CITY OF MCALLEN OFF-STREET PARKING AND LOADING 
ORDINANCE TO NOT PROVIDE ONE PARKING SPACE BEYOND THE FRONT 
YARD SETBACK AT LOTS 2, 3, 4, 5, 6, 7, 8, 9, 10, 17, 18, 19, 20, 21, 22, 23, 25, 26, 
27, AND 28, IMPERIO ESTATES SUBDIVISION, HIDALGO COUNTY, TEXAS; 2813, 
2809, 2805, 2801, 2721, 2717, 2713, 2709, 2705, 2704, 2708, 2712, 2716, 2720, 2800, 
2804, 2812, 2816, 2820, AND 2824 Indian Hill Avenue (ZBA2024-0029) 

 
 
REASON FOR APPEAL: The applicant is requesting to not provide one parking beyond the front 
yard setback for various Lots within Imperio Estates Subdivision.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
PROPERTY LOCATION AND VICINITY: The subject properties are located on the east side of 
North 29th street within a two street subdivision. The properties are zoned R-1 (single-family 
residential) District. The surrounding land use is R-1 (single-family residential) District to the east 
and A-O (agricultural and open space) District to the north and south.  
 

BACKGROUND AND HISTORY: Imperio Estates Subdivision was recorded on June 28, 2024. The 
variance application was submitted July 31st, 2024.  
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ANALYSIS: The applicant is requesting to not provide one parking space beyond the front yard 
setback. Section 138-394(1) states, “Single-family, mobile/modular home, townhouse and duplex: 
Two parking spaces per dwelling unit. One off-street parking for single-family uses shall be located 
beyond the front yard setback. Parking on landscape development areas required by section 110-48 
is prohibited..” The applicants state that their request is based on unique dimensions of their lots 
(56x90.5). Although the Lot sizes meet the minimum requirement, the lot depths are more 
constrained compared to standard residential lots. The limitation of space requires modifications to 
the floor plans.  
 

The proposed site plan for the mentioned lots show two-car driveways. The applicant states buyers 
will be able to choose between designs with built in garages as an integral part of the original house 
or homes without a garage. The request if granted, may encourage future special exception requests 
for front yard carports since no covered parking areas would be provided, as well as result in on-
street parking for owners who may own more than two vehicles. Moreover, upon further review of the 
proposed site plan, staff believes that the lots are not being used to their maximum potential since the 
proposed dwellings are show to provide more distance than the required minimum side and rear yard 
setbacks.The applicant states that moving the house further back would significantly reduce the 
available patio space for homeowners.  
 
A review of Planning Department records did not reveal other variances granted within the subdivision 
since this is a new subdivision this would be the first request. 
 
Staff has not recieved any phone calls, emails, or letters in opposition to the variance request.  
 
RECOMMENDATION: Staff recommends disapproval of the variance request since one parking 
space is required beyond the front yard setback as per the ordinance, and the site plans can be 
modified to meet that requirement. They currently have applied for and received 2 permits complying 
with this requirement. Further, no hardship exists since the plat can still be changed to accommodate 
requirement.   
 













August 15, 2024 
 
 
 
 
To: Board of Adjustments & Appeals   

City of McAllen   
 
 
RE: Variance Request - Imperio Estates Subdivision 
 
 
Dear Members of the Board, 

I would like to provide additional context for our variance request. 

We are seeking approval to be exempt from the requirement to provide one parking space 
beyond the front setback. Although we will adhere to the requirement for two parking spaces, 
the unique dimensions of our lots—each measuring 90 feet in depth—necessitate this request. 
Moving the house further back to meet the ordinance would significantly reduce the available 
patio space for homeowners. 

Additionally, as the developers, landowners, and builders for this subdivision, we aim to offer 
greater flexibility and improved service to our clients. We have various floor plans available, 
some with garages and some without. The plans featuring garages will comply with the city 
ordinance regarding one parking space beyond the setback. However, the final mix of floor 
plans will depend on our clients' choices, and we currently cannot predict the exact number of 
each type of plan that will be built. 

Initially, we requested a variance for 28 lots but have since reduced our request to 20 lots. This 
reduction is due to the different measurements of the 8 lots, which allow us to effectively 
accommodate the parking space requirements without needing a variance. Below is the list of 
the 8 lots that should be excluded from this request. 

1. 2817 Indian Hill Ave (LOT 1) – Model home, wide lot 
2. 2701 Indian Hill Ave (LOT 11) – Corner lot 
3. 8700 N. 27th St. (LOT 12) – Back lot, depth of 125M 
4. 8704 N. 27th St. (LOT 13) – Back lot, depth of 125M 
5. 8708 N. 27th St (LOT 14) – Back lot, depth of 125M 
6. 8712 N. 27th St (LOT 15) – Back lot, depth of 125M 
7. 2700 Indian Hill Ave (LOT 16) – Corner lot 
8. 2808 Indian Hill Ave (LOT 24) – Building house with garage. 



For the remaining 20 lots, while not all will necessarily require the variance, we propose 
applying for the variance for all of them. This approach will streamline the process and be*er 
serve our clients as they select their preferred floor plans and lots. 

Thank you for considering our request. We believe this flexibility will significantly enhance the 
quality of our project and benefit our future homeowners. 

 

Sincerely,   
 
 
 
 
 
________________________________ 
Ana Cecilia Garcia 
HOLLYWOOD DEVELOPMENT & CONSTRUCTION 
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