AGENDA

ZONING BOARD OF ADJUSTMENT AND APPEALS MEETING
WEDNESDAY, MARCH 4, 2026 - 4:30 PM
MCALLEN CITY HALL, 1300 HOUSTON AVENUE
CITY COMMISSION CHAMBERS, 3RP FLOOR

At any time during the course of this meeting, the Zoning Board of Adjustment and Appeals may retire to Executive Session under Texas
Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in which the duty of the attorney to the

Zoning Board of Adjustment and Appeals under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with Chapter 551 of the Texas Government Code. Further, at any time during the course of this meeting, the Zoning Board of Adjustment and
Appeals may retire to Executive Session to deliberate on any subject slated for discussion at this meeting, as may be permitted under one or
more of the exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government Code.

CALL TO ORDER -
1. MINUTES:
a) Minutes for the meeting held on February 18, 2026

2. PUBLIC HEARINGS:

a)

b)

d)

Request of Ricardo Alvarez for a Special Exception to the City of McAllen Zoning Ordinance
to allow an encroachment of 18.25 feet into the 20-foot front yard setback for an existing
carport at Lot 179, Woodhollow Subdivision Phase V, Hidalgo County, Texas; 7413 North
22nd Street. (ZBA2026-0004)

Request of Frederick Zuniga for a variance to the City of McAllen Zoning Ordinance to
allow an encroachment of 10 feet into the 18-foot garage setback for a detached garage,
located at Lot 38, Apollo Gardens Subdivision, Hidalgo County, Texas; 1909 Hibiscus
Avenue. (ZBA2026-0002)

Request of Pamm Family Properties, LLC. for a variance to the landscape requirement
within the right-of-way for Lots 47 - 58, International Center Block 2 Subdivision, Hidalgo
County, Texas; 4400 North 23rd Street. (ZBA2026-0003)

Request of Jorge Gonzalez, on behalf of G 956 Properties LLC, for a variance to the
minimum lot size requirement for 36.84 acres out of Lots 1 and 2, Block 10, A. J. McColl
Subdivision (Proposed Blue Jay Subdivision) Hidalgo County, Texas, 6000 South Jackson
Road. (ZBA2026-0005)

3. FUTURE AGENDA ITEMS

a)
b)
c)
d)
e)
f)
g)

1805 Rice Avenue
2301 South 30th Street
220 North 11th Street
1905 Fairmont Avenue
6213 North 8th Street
5704 North 3rd Street

1417 Whitewing Avenue

ADJOURNMENT:

IF ANY ACCOMMODATIONS FOR A DISABILITY ARE REQUIRED, PLEASE NOTIFY THE PLANNING DEPARTMENT (681-1250) 72 HOURS
BEFORE THE MEETING DATE. WITH REGARD TO ANY ITEM, THE ZONING BOARD OF ADJUSTMENTS AND APPEALS MAY TAKE VARIOUS
ACTIONS, INCLUDING BUT NOT LIMITED TO RESCHEDULING AN ITEM IN ITS ENTIRETY FOR PARTICULAR ACTION AT A FUTURE DATE.



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Zoning Board of Adjustment and Appeals convened in a Regular
Meeting on Wednesday, February 18, 2026 at 4:36 p.m. in the McAllen City Hall,

Commission Chambers with the following present:

Present: Jose Gutierrez
Hiram Gutierrez
Daniel Santos
Ivan Garcia
Alex Lamela
Erick Diaz

Absent: Hugo Avila
Juan Mujica
Francisco Davila

Staff Present: Norma Borrego
Kaveh Forghanparast
Mia Fuentes
Jessica Puga
Carmen White

Chairperson
Member
Member
Member
Alternate
Alternate

Vice-Chairperson
Alternate
Alternate

Assistant City Attorney |
Senior Planner

Planner |

Technician Il
Administrative Assistant

CALL TO ORDER —Chairperson Jose Gutierrez

1. MINUTES:

a) Minutes for meeting held on February 4, 2026.

The minutes for the meeting held on February 4, 2026. The motion to approve the minutes
were made by Mr. Hiram Gutierrez. Mr. Alex Lamela seconded the motion, which carried

unanimously with five members present and voting.

2. PUBLIC HEARINGS:

a) Request of Antonio Andrade Jr. for the following variances to the City of McAllen
Zoning Ordinance: (1) to allow an encroachment of 6.9 feet into the 10 foot rear
setback for an existing guest house and (2) to allow the repair of a non-conforming
structure to exceed the 10% maximum limit as required by ordinance, located at
Lot 22, Block 2, Pecan Acres Subdivision, Hidalgo County, Texas; 802 Orange

Avenue. (ZBA2026-0001)

Ms. Fuentes stated the applicant was requesting a variance to encroach 6.9 feet into the
10-foot rear setback for an existing guesthouse and to allow the repair of the non-
conforming guesthouse to exceed the 10% maximum limit to ensure safety and
compliance with current building standards.

The subject property was located at the northwest corner Orange Avenue and N. 8" St.
The property is zoned R-1 (Single-Family Residential-OC) District. The adjacent zoning
was R-1 (Single-Family Residential-OC) to the south, east, and west, and C-3 (General



Business-OC) to the north. Surrounding land uses include single-family residences and
commercial businesses.

Pecan Acres Subdivision was recorded on June 15, 1946. A Stop Work Order was issued
on December 31, 2025 for the remodeling of the guesthouse. The applicant submitted a
building permit for the remodeling on January 7, 2026. The permit was rejected by
Planning due to the encroachment into the rear setback, and the scope of repair work
being more than the 10% maximum limit of a non-conforming structure. A variance request
to encroach into the rear setback and to exceed the 10% maximum repair limit was
submitted on January 9, 2026.

The applicant was requesting to encroach 6.9 feet into the 10-foot rear setback for an
existing guesthouse and allow the repair of the non-conforming guesthouse to exceed the
10% maximum limit.

At the time of the memo, staff had not received any phone calls, emails or letters in
opposition to this request. However, at the time of the packet, we received two letters and
twenty signatures in favor of this request.

Staff recommended approval of variance requests (1) and (2).

Chairperson Jose Gutierrez asked if there was anyone present to speak in favor of the
Variance request. There was no one to speak in favor of the Variance request.

Chairperson Jose Gutierrez asked if there was anyone present to speak in opposition of the
Variance request. There was one to speak in opposition of the Variance request.

Following discussion, Mr. Alex Lamela moved to follow staff's recommendation and
approve the Variance request. Mr. Daniel Santos seconded the motion. The Board voted to
approve the Variance request with five members present and voting.

ADJOURNMENT
There being no further business to come before the Zoning Board of Adjustment and Appeal,

Chairperson Jose Gutierrez moved to adjourn the meeting at 4:34 p.m.

Chairperson Jose Gutierrez

Carmen White, Administrative Assistant



Planning Department

Memo
TO: Zoning Board of Adjustment & Appeals
FROM: Planning Staff
DATE: March 4, 2026

SUBJECT: REQUEST OF RICARDO ALVAREZ FOR A SPECIAL EXCEPTION TO THE CITY OF
MCALLEN ZONING ORDINANCE TO ALLOW AN ENCROACHMENT OF 18.25 FEET
INTO THE 20 FOOT FRONT YARD SETBACK FOR AN EXISTING CARPORT AT LOT
179, WOODHOLLOW SUBDIVISION PHASE V, HIDALGO COUNTY, TEXAS; 7413
NORTH 22\° STREET. (ZBA2026-0004)

REASON FOR APPEAL: The applicant is requesting a special exception to allow an encroachment of
18.25 feet into the 20 foot front yard setback for an existing carport.
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PROPERTY LOCATION AND VICINITY: The subject property is located on the west side of North 22"
Street, south of Warbler Avenue and is zoned R-1 (Single-Family Residential-OC) District.

BACKGROUND AND HISTORY: Woodhollow Phase 5 Subdivision was recorded on June 13, 1994.
The plat notes require a 20-foot front yard setback and a 6-foot side yard setback. A stop work order
was issued on September 25, 2025, for a carport without a building permit. A building permit for the
existing carport was submitted on September 30, 2025 which was rejected due to the encroachment
into the setbacks. A special exception request was submitted on October 20, 2025.
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ANALYSIS: The applicant is requesting a special exception to allow the existing carport to remain. The
carport was built to provide protection for their vehicles from the extreme heat and weather conditions.
The existing carport is larger than 400 square feet and encroaches into the front and side yard setbacks.
The applicant proposes to reduce the carport’s size to 19.67 feet by 19.67 feet, ensuring compliance
with the 6-foot side yard setback on the south side and the maximum 400 sq. ft. allowable carport size
for a special exception.

As per our records, one special exception was granted for a carport within this subdivision in 2025.
Staff has not received any phone calls, emails or letters in opposition to this request.

RECOMMENDATION: Staff recommends disapproval of the special exception request since it does
not meet the setback requirement.



gl City of McAllen  Nloro
P. O. Box 220
Planning Department ™ x5
APPEAL TO ZONING BOARD OF  (956) 811279 (ax)
ADJUSTMENT TO MCALLEN ZONING ORDINANCE

Case NumberzBA' a@b‘bw ZB@% Meeting: D/b Dq . 7/0 L

Accepted By: A,
IPROJECT
Legal Description Wond Helbu PHE Lot 179
Subdivision Name (W)eod Hs//ew
Street Address P43 P 22m S5 Mpler T¥  78EBY
Number of lots / Gross acres =
Existing Zoning___ /2~ Existing Land Use esideite

Reason for Appeal (please use other side if necessary) ge Guest (=5 E41 —h,a.a C AL P gt
'{D be ymodi ééGg& an ﬁw C-Eg,.pu\r\ Al e encaes .‘cnﬁ‘: IB.QS’ “ﬂiﬂ The 2 o~ égfyd SJ{/‘e’

IE/$300.00 non-refundable filing fee +&+$50.00 Recording Fee for Special Exception (carport)

[0 Current Survey and Metes and Bounds (if the legal description of the tract is a portion of a lot) is

required

APPLICANT
Name R icarde BLUAREZ Phone 98C- 357- 85 -
Address 74/3 . 22 BT, E-mail R Aurect @258 @ qmal.cory
city_ (N \lew State_ | X. zip ] 8504

WNER

Name R i ando Bl lEL- Phone 956- 57~ DSX72
Address 7 /2 N. (T ul. <1 E-mail_2RALorteL /355 & gmal. com
City_ M~ e &) State_ 7 X Zip 7 3L04

AUTHORIZATION

To the best of your knowledge are there any deed restrictions, restrictive covenants, etc. which would
prevent the utilization of the property in the manner indicated?

[ ves wNo
| certify that | am the actual owner of the property described above and this application is being submitted
with my consent (include corporate name if applicable)
OR | am authorized by the actual owner to submit this application and have attached written
evidence of such authorization.

Signature Q—A_). Ol Date /- 26. 2026

o

Print Name E\cgg, ‘L Q} AARED O Owner O Authorized Agent




gl City of McAllen

Planning Department
REASON FOR APPEAL & BOARD ACTION

Reason for Appeal

*A variance will not be granted to relieve a self-created or personal hardship, nor shall it be based solely on
economic gain or loss. In order to make a finding of hardship and grant the variance, the Zoning Board of
Adjustment will consider any combination of the following: (Please use an additional page if necessary to complete
responses)

**Information provided here by the applicant does not guarantee that the Board will grant a variance.

***Applicant should include all information they determine is relevant, but it is not required to provide responses
to all sections listed below.

1. Describe the special circumstance or condition affecting the land involved such that the strict application of the
provisions required would deprive the applicant of the reasonable use of the land:
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2. Describe how the variance is necessary for the preservation and enjoyment of the legal property rights of the
owner:
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3. Describe how the variance will not be detrimental to the public health, safety or welfare or injurious to the legal
rights other property owners enjoy in the area:
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4. Describe special conditions that are unique to this applicant or property:
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Board Action

Chairman, Board of Adjustment Date
Signature

Rev. 03/25
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TRENTON PARK ESTATES SUBDIVISION PHASE 2

SUBDIVISION PLAT OF

WOODHOLLOW SUBDIVISIO!

PHASE V

CITY OF McALLEN

BEING 7.66 ACRES OUT OF
RESUBDIVISION PLAT OF BLOCKS 1,8, & 7,
TRENTON PARK ESTATES PHASE i
SUBDMISION, AN ADDITION TO THE CITY OF MCALLEN
AS RECORDED IN VOL.23, PG. 29—-30 H.CM.R.
HIDALGG COUNTY, TEXAS

STATE OF TEXAS
COUNTY OF TEXAS
I, THE UNDERSIGNED, OWNER OF THE LAND SHIOWN ON THIS PLAT AND DESIG-
DL | SUBMUISIUN PHASE V _ TD YHE
ME IS SUBSCRIBED HERETD,
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SAMC FOR THE PURPOSES THEREIN

AT HEREON DR ON THE OFFICIAL MINUTES OF
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McALLEN, TEXAS

STATE OF TEXAS
COUNTY OF RIDALET
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5 / ¢
NOTARY PUBLIC, HIDALGD COUNTY. TEXAS
HY COMMISSION EXPIRES:
\

1, THE INDERSIGNED, CHAIRMAN OF THE PLANNING AND ZONING COMMISSION
OF THE CITY OF McALLEN HEREBY CERTIFY THAT THIS SUBDIVISION PLAT CIWN-
FORMS T ALL REW!REHENTS OF THE SUBBIVISION REGULATIONS OF THIS CITY
WHEREIN MY APPROVAL

Lol

CHALRMARL, PLANRING mﬁlm

I, THE UNDERSIGNED, MAYOR OF THE CITY OF MeALLEN, HEREBY CERTIFY THAT
THIS SUBDIVISION PLAT CONFORMS 7D ALL REQUIREMENTS OF TME SUNDIVISION
REGULATIONS OF THIS CITY WHEREIN MY APPROVAL IS REGUIRED,
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TO: Zoning Board of Adjustment & Appeals
FROM: Planning Staff
DATE: March 4, 2026

Memo

Planning Department

SUBJECT: REQUEST OF FREDERICK ZUNIGA FOR A VARIANCE TO THE CITY OF MCALLEN
ZONING ORDINANCE TO ALLOW AN ENCROACHMENT OF 10 FEET INTO THE 18
FOOT GARAGE SETBACK FOR A DETACHED GARAGE, LOCATED AT LOT 38,
APOLLO GARDENS SUBDIVISION, HIDALGO COUNTY, TEXAS; 1909 HIBISCUS

AVENUE. (ZBA2026-0002)

REASON FOR APPEAL: The applicant is requesting a variance to encroach 10 feet into the 18-foot
garage setback for a detached garage to ensure the safety of his belongings.
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PROPERTY LOCATION AND VICINITY: The subject property is located along the south side of
Hibiscus Avenue and is zoned R-1 (Single-Family Residential-OC) District. The adjacent zoning is
R-1 (Single-Family Residential-OC) in all directions. Surrounding land uses include single-family

residences.

BACKGROUND AND HISTORY: Apollo Gardens Subdivision was recorded on June 14, 1976. A
building permit to enclose an existing carport in the rear of the property was approved on November
20, 2025. A Stop Work Order was issued on December 16, 2025, for a new carport built in the rear of



the property without a permit. The applicant submitted another building permit application for the
addition of a garage also in the rear of the property. The permit was rejected by the Planning
Department due to the encroachment into the minimum 18 ft. garage setback. A variance request to
encroach into the garage setback was submitted on January 13, 2026. There have been two previous
special exceptions and variances approved in the Apollo Gardens Subdivision in 2020 for carports and
a storage building.

ANALYSIS: The applicant is requesting to encroach 10 feet into the 18-foot garage setback at the rear
side of the property in order to build a detached garage to protect their vehicles and personal properties
from vandalism and theft.

Section 138-356 of the Zoning Ordinance and Section 2.2.2 of the UDC require entrances to a garage
or enclosed carport to be a minimum of 18 feet from streets or alleys.

Staff has not received any phone calls, emails or letters in opposition to this request.

RECOMMENDATION: Staff recommends disapproval of the variance since it does not comply with
City ordinances.



"' City of McAllen et TX Tt
P. O. Box 220

P la n ni n g Depa rtm en t MecAllen, TX 78505-0220

(956) 681-1250

APPEAL TO ZONING BOARD OF  (956) 681-1279 (fax)
() ADJUSTMENT TO MCALLEN ZONING ORDINANCE

Case Number: ZBR 20260002 ZBOA Meeting: o3 (04 [ 2
Accepted By:

PROJECT

Legal Description Z d‘/ W- 3 5)

Subdivision Name /&;DO/O @}'/9/? A L6

Street Address L2282 7%2_//? L1 1S /”4/ [&
Number of lots / ; Gross acres N
Existing Zoning ’ ,//f / Existing Land Use *f{ RS Cz/a‘//i /

Reason for Appeai (please use other side if necessary) (’MM p =i Q/ & />

Ef $300.00 non-refundable filing fee +[1 $50.00 Recording Fee for Special Exception (carport) ﬁs%()‘@&

[J Current Survey and Metes and Bounds (if the legal description of the tract is a portion of a lot) is
required

JAPPLICANT

Name ﬁ&@/ﬂdi /:{' /Z}\//l[/ e )4 Phone_ 9 5¢ - P94 -/ 2 [

Address_/ 98 G M7/ 7(7(’_.@’73 VA (»F E-mail cgﬁﬁg@ 0 /5 53_2?1_/;’% % 4 &)
city 227200 3 ) State_/2X P> zip 7850

[IOWNER

Nam&Z % ?CZ%’ZJCA/ /4 Z/v//l// Cy/} Phone_g54~ & 73 j/ ol {
Address /72 & /)7[,272' 2GS 79{’)9- E-mail 3A2L Oz /T35 a_,‘(JW% /=
city/ 200P1 12 A State_ TEA PR zip &S0 /

!AUTHORIZATION

(o

To the best of your knowledge are there any deed restrictions, restrictive covenants, etc. which would
prevent the utilization of the propertv in the manner indicated? _—

Yes o
| certify that | am the actual owner of the property described above and this application is being submitted
with my consent (include corporate name if applicable)
OR | am authorized by the actual owner to submit this application and have attached written
e-of such authorization.

|] ,‘:71 X

Datem/i ﬂ&ﬂ F“]Hrwnf

[J Authorized Agentz; )

JAN 18 2026
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gl City of McAllen

Planning Department
REASON FOR APPEAL & BOARD ACTION

Reason for Appeal

*A variance will not be granted to relieve a self-created or personal hardship, nor shall it be based solely on
economic gain or loss. In order to make a finding of hardship and grant the variance, the Zoning Board of
Adjustment will consider any combination of the following: (Please use an additional page if necessary to complete
responses)

**Information provided here by the applicant does not guarantee that the Board will grant a variance.

***Applicant should include all information they determine is relevant, but it is not required to provide responses

to all sections listed below.

1. Describe the special circumstance or condition affecting the land involved such that the strict application of the
provisions required would deprive the applicant of the reasonable use of the land:
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2 Describe how the variance is necessary for the presefvatuon and enjoyment of'the Iega’ property ts of the
owner:
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3. Describe how the vananﬁg will not b detnmental to the putilc health, safety or welfare or injurious to the legal
rights other property owners enjoy in the area:
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Board Action
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Chairman, Board of Adjustment Date
Signature

Rev. 03/25
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Application and documents can be submitted electronically to
BLDGPERMITS@ MCALLEN.NET
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