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Finance - Budget Analysis

As of 10/31/19
Fund 011 GENERAL FUND
Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget

Beginning Unassigned Fund Balance / Budge - $ - $ 54,411,403 54,411,403 54,411,403
Revenues:

Property Tax 355,949 | $ 3,725,854 | $ 355,949 44,710,248 44,710,248
Sales Tax 4,446,645 4,503,211 4,446,645 54,038,536 54,038,536
Franchise Fees 257,870 536,535 257,870 6,438,424 6,438,424
Licenses and Permits 154,713 194,011 154,713 2,328,134 2,328,134
Intergovernmental Revenue - 83,333 - 1,000,000 1,000,000
General Government A) 191,519 188,424 191,519 2,261,088 2,261,088
Public Safety 25,128 68,500 25,128 822,000 822,000
Health 58,334 64,153 58,334 769,830 769,830
Culture & Recreation 80,326 102,275 80,326 1,227,300 1,227,300
Fines & Forfeitures B) 128,784 113,050 128,784 1,356,600 1,356,600
Sale of Property - 417 - 5,000 5,000
Reimbursements (Grants) 54,568 63,315 54,568 759,782 759,782
Royalties - 40,000 - 480,000 480,000
Miscellaneous C) 98,447 3,792 98,447 45,500 45,500
Interest 108,140 116,667 108,140 1,400,000 1,400,000
Total Revenues 5,960,423 9,803,537 5,960,423 117,642,442 117,642,442
Transfers In - Various Funds 387,674 823,528 387,674 9,882,333 9,882,333
Total Revenues and Transfers In 6,348,097 | $ 10,627,067 | $ 6,348,097 127,524,775 127,524,775
Total Resources 6,348,097 | $ 10,627,067 | $ 60,759,500 181,936,178 181,936,178

Operating Expenditures

General Government 1,545,708 | $ 1,649,388 | $ 1,545,708 19,792,653 19,792,653
Public Safety 4,579,822 5,053,004 4,579,822 60,636,050 60,636,050
Highway and Streets 739,344 1,051,274 739,344 12,615,290 12,615,290
Health and Welfare 242,642 251,799 242,642 3,021,587 3,021,587
Culture and Recreation 1,360,226 1,714,330 1,360,226 20,571,961 20,571,961
Capital Lease - (Motorola) 508,174 42,348 508,174 508,174 508,174
Transfers Out - Various Funds 341,103 749,026 341,103 8,988,310 8,988,310
Total Operating Expenses & Transfers Out 9,317,020 | $ 10,511,169 | $ 9,317,020 126,134,025 126,134,025
Revenues Over/(Under) Expenditures (2,968,923)| $ 115,898 | $ (2,968,923) 1,390,750 1,390,750
Ending Funding Balance - $ - $ 51,442,480 55,802,153 55,802,153

(A) Variance is attributable to Developer Fees, $11,638, over the monthly budget; offset with court cost fees, subdivision application preliminary, and plan

review fees that were under budget.

(B) Increase due to Municipal court, $16,279, over the monthly budget.
(C) Variance due to recovery of prior year expenses, miscellaneous insurance recoveries, special donations for recreation events, compared to the prior fiscal

year, and proceeds from auction held for the month, $38,543.

Revenue Update:

Total revenues for the first month of this fiscal year are reported at $6.0M, representing 5.07% of the annual budgeted

estimate. The property tax collection rate as of October 31, 2019 totals .25%.




Finance - Budget Analysis
As of 10/31/19

Fund 100 HOTEL OCCUPANCY FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 16,757 | $ 16,757 | $ 16,757
Revenues:
Hotel Taxes 300,777 | $ 346,739 | $ 300,777 [ $ 4,160,880 | $ 4,160,880
Registration Fees (STR) 50 - 50 - -
Total Revenues 300,827 | $ 346,739 | $ 300,827 [ $ 4,160,880 | $ 4,160,880
Total Resources 300,827 | $ 346,739 | $ 317,584 | $ 4,177,637 | $ 4,177,637

Operating Expenditures

Chamber of Commerce 78,789 | $ 91819 | $ 78,789 | $ 1,101,823 | $ 1,101,823
Marketing Campaign - - - 200,000 200,000
Transfers Out - Convention Center Fund 157,579 183,887 157,579 2,206,646 2,206,646
Transfers Out - Performing Arts M&O Fund 39,408 46,034 39,408 552,411 552,411
Total Expenditures 275,777 | $ 321,739 | $ 275,777 [ $ 4,060,880 | $ 4,060,880
Revenues Over/(Under) Expenditures 25,050 | $ 25,000 | $ 25,050 | $ 100,000 | $ 100,000
Ending Funding Balance - $ - $ 41,807 | $ 116,757 | $ 116,757
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