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The City of McAllen Department of Finance prepares a monthly Financial Status Report (FSR) to monitor the

performance of the Adopted Budget by showing expenditure and revenue activity relative to budget levels
and prior year. The FSR reports revenues by major category and expenditures by function and department.
This report focuses on the City's primary operating fund (General Fund). It accounts for all financial
transactions of the City, except those required to be accounted for in another fund.

CITY OF McALLEN
General Fund - Budget Variance Analysis
Year to Date for the period of October 2019 - May 2020

Annual Budget FY 19-20 FY 18-19 Yoy
Category Annual Budget 19-20 FY 19-20 Oct - May FY 18-19 Oct - May Increase/Decrease
Revenues 127,528,275 97,730,293 102,733,039 (5,002,746)
Expenditures 126,137,525 81,116,865 80,923,726 193,139
Surplus (deficit) of revenues over
expenditures S 1,390,750 | $ 16,613,428 S 21,809,313 S (5,195,885)
REVENUES AND EXPENDITURES OCT'19 -MAY'20
(in Millions)
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GENERAL FUND - REVENUE ANALYSIS

REVENUE
Yoy % of Total
Annual Budget FY 19-20 FY 18-19 Increase/ Budget
19-20 Oct - May Oct - May Decrease FY 19-20
Property Tax $ 44,710,248 | $ 43,317,174 S 41,463,850 $ 1,853,324 A) 96.88%
Sales Tax 54,038,536 33,792,983 34,680,613 (887,630) B) 62.53%
Franchise Fees 6,438,424 3,946,641 4,016,991 (70,350) 61.30%
Licenses and Permits 2,328,134 1,572,876 1,402,337 170,539 C) 67.56%
Intergovernmental Revenue 1,000,000 505,946 500,921 5,025 50.59%
General Government 2,261,088 1,718,476 1,506,085 212,391 D) 76.00%
Public Safety 822,000 527,523 603,426 (75,903) 64.18%
Health 769,830 410,417 520,012 (109,596) E) 53.31%
Culture & Recreation 1,227,300 371,099 721,034 (349,935) F) 30.24%
Fines & Forfeitures 1,356,600 821,912 992,928 (171,016) G) 60.59%
Sale of Property 5,000 71,002 22,853 48,149 1420.05%
Reimbursements (Grants) 763,282 707,130 856,473 (149,342) H) 92.64%
Royalties 480,000 162,342 234,754 (72,412) 33.82%
Miscellaneous 45,500 488,090 272,374 215,715 1) 1072.72%
Interest 1,400,000 996,873 1,128,551 (131,678) 71.21%
Other revenues - Capital Lease - - 3,825,227 (3,825,227) 0.00%
Transfers In - Various Funds 9,882,333 8,319,811 9,984,611 (1,664,800) J) 84.19%
TOTAL REVENUE 127,528,275 97,730,293 102,733,039 S (5,002,747)
EXPLANATION:

A) Current property tax collections for the year are greater than last year.

B) Sales tax for the month ending May 31, 2020 was 30.2% less compared to last year.
C) Variance is attributable to an increase from plumbing, electrical, & building permits.
D) The variance between fiscal years is attributable to Developer fees not being part of the annual budget, and an increase in rent

received for Catalina Mobile Park, $44,770, compared to FY 18-19.
E) Variance between fiscal years is attributable to a decrease in revenues for vitals, passport, and weed/lot clearing for FY 19-20.
F) Variance between fiscal years is attributable to a decrease in revenues for parks and recreation programs for FY 19-20.

G) Variance between fiscal years is attributable to a decrease in revenues for court fees and fines for FY 19-20.
H) Variance is attributable to reimbursement received in FY 18-19 for Hurricane/Hazards conference and other grants when comparing

current revenue to prior fiscal year.
1) Variance between fiscal years is attributable to increase of revenue received from special events and donations for FY 19-20, as well

as the Buy Board rebate and Humanitarian Relief reimbursements.

J) The variance between fiscal years is due to Toll Bridge transfer and Development Corp transfers.
* Decrease in revenue between fiscal years is attributable to the closure of various departments due to COVID-19.

REVENUE - PROPERTY TAX, SALES TAX, FRANCHISE FEES, & TRANSFERS - OCT'19 MAY'20
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$60 $54.04
$44.71
$50 $43.3
$40 $33.79 | $34.68
ERE
2
520 $9.88 ¢g3y [ $9.98
$6.44
5
Property Tax Sales Tax Franchise Fees Transfers In - Various
Funds

Annual Budget 19-20 W FY 19-20 Oct - May M FY 18-19 Oct - May



GENERAL FUND - EXPENDITURE ANALYSIS

Department

CITY COMMISSION
SPECIAL SERVICES
CITY MANAGER
CITY SECRETARY
AUDIT OFFICE
VITAL STATISTICS
PASSPORT FACILITY
MUNICIPAL COURT
FINANCE

OFFICE OF MANAGEMENT AND BUDGET

TAX OFFICE

PURCHASING

LEGAL

GRANT ADMINISTRATION
HUMAN RESOURCES

EMPLOYEE BENEFITS

GENERAL INSURANCE

PLANNING

INFORMATION TECHNOLOGY
OFFICE OF COMMUNICATIONS
311 CALL CENTER

CITY HALL

BUILDING MAINTENANCE
DEVELOPMENT CENTER
ECONOMIC DEVELOPMENT
POLICE

ANIMAL CONTROL

RADIO SHOP

FIRE

TRAFFIC OPERATIONS

BUILDING PERMITS & INSPECTIONS
ENGINEERING

STREET MAINTENANCE

STREET LIGHTING

SIDEWALK CONSTRUCTION
DRAINAGE

ENV/HEALTH CODE COMPLIANCE
GRAFFITI CLEANING

OTHER AGENCIES

PARKS ADMINISTRATION

PARKS

RECREATION

POOLS

LAS PALMAS COMMUNITY CENTER
RECREATION CENTER - LARK
RECREATION CENTER - PALMVIEW
QUINTA MAZATLAN

LIBRARY

LIBRARY BRANCH LARK

LIBRARY BRANCH PALMVIEW
OTHER AGENCIES

CAPITAL LEASE-(MOTOROLA)
TRANSFERS OUT - Debt Service Fd

TRANSFERS OUT - Capital Improvement Fd
TRANSFERS OUT - Health Insurance fd

TOTAL EXPENSES
EXPLANATION:

Annual Budget FY 19-20 FY 18-19 Yoy % of Total
19-20 Oct - May Oct - May Increase/ Decrease Budget
S 368,394 | S 137,708 183,239 (45,531) 37.38%
734,898 850,853 495,589 355,263 F) 115.78%
1,580,397 1,049,974 1,014,509 35,465 66.44%
575,246 351,829 347,024 4,806 61.16%
227,739 141,261 138,051 3,210 62.03%
186,456 114,052 96,333 17,719 61.17%
176,428 111,808 80,122 31,686 63.37%
1,592,472 937,644 880,459 57,185 58.88%
1,431,895 952,936 771,741 181,195 A) 66.55%
469,955 249,629 286,618 (36,988) 53.12%
1,199,486 796,896 747,721 49,175 66.44%
603,151 515,599 352,034 163,566 G) 85.48%
1,780,889 980,600 1,061,138 (80,538) 55.06%
470,616 260,526 239,569 20,957 55.36%
831,026 466,753 470,206 (3,453) 56.17%
(1,133,139) 16,950 - 16,950 -1.50%
457,085 304,720 304,720 - 66.67%
1,439,860 777,969 634,322 143,647 A) 54.03%
3,369,295 2,169,077 1,856,051 313,026 B)C) 64.38%
793,063 472,625 427,999 44,627 59.59%
395,243 195,848 175,396 20,452 49.55%
522,161 294,125 307,082 (12,958) 56.33%
950,219 541,339 551,680 (10,341) 56.97%
119,318 66,759 60,762 5,997 55.95%
654,000 429,333 449,333 (20,000) 65.65%
35,676,367 23,421,788 25,888,955 (2,467,167) D) 65.65%
353,108 203,853 209,229 (5,376) 57.73%
676,081 459,403 476,052 (16,649) 67.95%
20,288,670 13,935,008 13,426,355 508,652 B) 68.68%
2,540,001 1,584,312 1,465,688 118,623 62.37%
1,101,823 674,204 626,602 47,602 61.19%
2,160,258 1,154,343 1,165,880 (11,537) 53.44%
6,447,837 2,062,484 2,154,214 (91,730) 31.99%
2,224,065 1,533,868 1,316,407 217,461 A) 68.97%
335,104 220,112 186,255 33,857 65.68%
1,448,026 947,719 946,668 1,051 65.45%
2,048,144 1,189,165 1,011,471 177,694 58.06%
161,167 118,579 99,954 18,626 73.58%
812,276 674,350 703,347 (28,997) 83.02%
625,480 359,383 363,521 (4,137) 57.46%
8,273,205 5,617,953 4,615,327 1,002,626 A) B) H) 67.91%
1,840,087 892,758 916,413 (23,655) 48.52%
955,704 401,153 460,935 (59,782) 41.97%
396,189 241,598 276,816 (35,218) 60.98%
517,125 268,887 278,235 (9,347) 52.00%
484,943 269,596 246,127 23,468 55.59%
984,783 602,010 571,016 30,994 61.13%
3,715,311 2,309,658 2,126,316 183,343 A) G) 62.17%
495,708 307,357 287,204 20,153 62.00%
525,926 318,294 305,388 12,906 60.52%
1,757,500 1,466,192 1,184,787 281,405 E) 83.42%
508,174 508,174 855,571 (347,397) D) 100.00%
3,292,600 2,195,064 2,192,544 2,520 66.67%
4,895,060 3,459,027 4,634,754 (1,175,727) 70.66%
800,650 533,760 - 533,760 66.67%
S 126,137,525 $ 81,116,865 80,923,726 193,139

A) Total services and other charges expenditures increased in comparison to FY 18-19.

B) Total maintenance expenditures increased in comparison to FY 18-19.

C) Total capital outlay acquisitions increased in comparison to FY 18-19.

D) The variance between fiscal years is attributable to Motorola capital lease for FY 19-20.

E) The variance is attributable to the timing of City of McAllen contributions to different agencies in the valley when comparing to prior fiscal year.

F) The variance is attributable to the annual TIRZ #2 contribution.

G) The variance between fiscal years is attributable to unforeseen COVID-19 expenditures in FY 19-20 when comparing to prior fiscal year.

H) The variance between fiscal years is attributable to an increase in utitlities.
* Variance between fiscal years is attributable to an increase in compensation/benefits compared to FY 18-19.
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OTHER FUND - REVENUE OVER (UNDER) EXPENDITURE ANALYSIS

FY 19-20 FY 18-19 Yoy
over (under) over (under) Increase/ Beginning Ending
Fund Name Oct- May Oct- May Decrease Fund Balance Fund Balance
100 Hotel Occupancy Fund S (58,599) $ (16,422) $ (42,176) S 41 S (58,558)
102 Hotel Venue Project Fund (99,266) 266,514 (365,781) 221,939 122,673
120 EB-5 Fund (56,946) (31,511) (25,435) 158,831 101,885
126 PEG Fund 44,913 115,643 (70,730) 669,406 714,319
160 Downtown Services Fund (103,318) (11,597) (91,721) 119,863 16,545
300 Capital Improvement Fund (64,743) 1,811,170 (1,875,912) 5,153,293 5,088,550
318 Traffic & Drainage - GO 2018 (221,807) 19,398,131 (19,619,938) 4,032,442 3,810,635
320 Fire Station & Parks Facilities - CO 2018 (109,909) (1,124,502) 1,014,593 3,586,121 3,476,212
322 Street Improvement Construction Fund (3,811,061) (120,466) (3,690,594) 10,196,079 6,385,018
326 Sports Facility Construction Fund (25,221) (2,505,282) 2,480,061 4,081,985 4,056,764
328 Performing Arts Construction Fund - CO 2014 21,352 3,546 17,806 583,128 604,480
340 Information Technology Fund 45,078 (141,015) 186,093 245,908 290,986
400 Water Fund (4,055,761) (11,163,816) 7,108,055 6,364,255 2,308,494
450 Sewer Fund (9,673,586) (7,926,264) (1,747,322) 1,934,588 (7,738,998)
500 Sanitation Fund (455,398) (180,342) (275,056) 11,271,265 10,815,867
520 Palm View Golf Course Fund (28,936) 108,545 (137,481) 868,557 839,621
541 Convention Center Fund (1,787,610) (800,409) (987,201) 773,103 (1,014,507)
546 Performing Arts Center Fund (912,760) (448,408) (464,352) 1,772,502 859,742
550 Airport Fund (3,347,247) (2,638,627) (708,619) 8,713,577 5,366,330
556 McAllen Express Fund (537,318) (554,693) 17,375 850,588 313,270
558 Transit Fund (805,577) (1,246,862) 441,285 3,054,764 2,249,187
560 Toll Bridge Fund (2,728,489) (2,132,530) (595,959) 2,363,564 (364,925)
580 Anzalduas Bridge Fund 2,248,772 2,601,218 (352,445) 1,244,473 3,493,245
670 Fleet/Materials Management Fund (298,496) 166,705 (465,201) 813,022 514,526
680 Health Insurance Fund 941,538 1,484,820 (543,283) (3,354,659) (2,413,121)
692 Property and Casualty Fund (247,001) (72,495) (174,506) 87,005 (159,996)
S (26,127,394) $ (5,158,950) $ (20,968,445) $ 65,805,640 $ 39,678,246




Finance - Budget Analysis

As of 05/31/2020
Fund 011 GENERAL FUND
Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget

Beginning Unassigned Fund Balance / Budge - $ - 69,445,235 54,411,403 54,411,403
Revenues:

Property Tax * 564,942 | $ 3,725,854 43,317,174 44,710,248 44,710,248
Sales Tax 2,860,211 4,503,211 33,792,983 54,038,536 54,038,536
Franchise Fees A) 698,919 536,535 3,946,641 6,438,424 6,438,424
Licenses and Permits 175,624 194,011 1,572,876 2,328,134 2,328,134
Intergovernmental Revenue - 83,333 505,946 1,000,000 1,000,000
General Government B) 204,202 188,424 1,718,476 2,261,088 2,261,088
Public Safety 17,063 68,500 527,523 822,000 822,000
Health 32,701 64,153 410,417 769,830 769,830
Culture & Recreation C) (40,747) 102,275 371,099 1,227,300 1,227,300
Fines & Forfeitures 69,086 113,050 821,912 1,356,600 1,356,600
Sale of Property - 417 71,002 5,000 5,000
Reimbursements (Grants) 67,972 63,607 707,130 759,782 763,282
Royalties 16,924 40,000 162,342 480,000 480,000
Miscellaneous 3,873 3,792 488,090 45,500 45,500
Interest 115,698 116,667 996,873 1,400,000 1,400,000
Total Revenues 4,786,468 | $ 9,803,829 89,410,482 117,642,442 117,645,942
Transfers In - Various Funds 382,715 823,528 8,319,811 9,882,333 9,882,333
Total Revenues and Transfers In 5,169,183 | $ 10,627,356 97,730,293 127,524,775 127,528,275
Total Resources 5,169,183 | $ 10,627,356 167,175,528 181,936,178 181,939,678

Operating Expenditures

General Government D) 1,811,247 | $ 1,649,679 13,186,814 19,792,653 19,796,153
Public Safety 4,659,854 5,053,004 40,278,567 60,636,050 60,636,050
Highway and Streets 743,502 1,051,274 5,918,525 12,615,290 12,615,290
Health and Welfare 323,058 251,799 1,982,094 3,021,587 3,021,587
Culture and Recreation 1,354,486 1,714,330 13,054,840 20,571,961 20,571,961
Capital Lease - (Motorola) - 42,348 508,174 508,174 508,174
Transfers Out - Various Funds 653,878 749,026 6,187,851 8,988,310 8,988,310
Total Operating Expenses & Transfers Out 9,546,025 | $ 10,511,460 81,116,865 126,134,025 126,137,525
Revenues Over/(Under) Expenditures (4,376,841)| $ 115,896 16,613,428 1,390,750 1,390,750
Ending Funding Balance - $ - 86,058,663 55,802,153 55,802,153

A) Variance is attributable to under budgeted revenue line for quarterly Franchise fees - Cable TV.

B) Increase in revenue due to the Catalina Mobile Park Rent not being considered part of the annual budget, $30,080.
C) Variance is attributable to the refunds of previously recreation activities, programs, and pool function reservation cancellations due to COVID-

19.

D) Variance is attributable to the annual TIRZ#2 contribution from the City of McAllen in conjunction to the savings in budgeted expenditure lines

with no activity for the month of may.

Revenue Update:

Total revenues for the preliminary eight month of this fiscal year are reported at $89.4M, representing 76.00% of the annual budgeted estimate.

*The property tax collection rate as of May 31, 2020 totals 95.29%. (Budget distributed equally through fiscal year. Majority of Property tax received is between

Nov-Feb.




Fund

Finance - Budget Analysis
As of 05/31/2020

100 HOTEL OCCUPANCY FUND

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget

Beginning Fund Balance / Budget $ - $ - $ 328 [ $ 16,757 16,757
Revenues:

Hotel Taxes $ 64,511 | $ 346,740 [ § 2,027,465 | $ 4,160,880 4,160,880
Penalty and Interest 103 - 11,202 - -
Short Term Rentals 41 - 1,517 - -
Registration Fees (STR) - - 150 - -
NSF Charges - - 20 - -
Total Revenues $ 64,655 | $ 346,740 [ $ 2,040,354 4,160,880 4,160,880
Total Resources $ 64,655 | $ 346,740 [ $ 2,040,682 | $ 4,177,637 4,177,637

Operating Expenditures

Chamber of Commerce $ 40,685 | $ 91819 | $ 525,962 [ $ 1,101,823 1,101,823
Marketing Campaign - 16,667 200,000 200,000 200,000
Transfers Out - Convention Center Fund 8,333 8,333 58,333 100,000 100,000
Transfers Out - Christmas Parade 81,098 183,887 1,051,652 2,206,646 2,206,646
Transfers Out - Performing Arts M&O Fund 20,282 46,034 263,005 552,411 552,411
Total Expenditures $ 150,398 | $ 346,740 [ $ 2,098,953 | $ 4,160,880 4,160,880
Revenues Over/(Under) Expenditures $ (85,743)| $ - $ (58,599)| $ - -
Ending Funding Balance $ - $ - $ (58,271)| $ 16,757 16,757

* Monthly actuals based on forecasted budget estimates.




Finance - Budget Analysis
As of 05/31/2020

Fund 102 HOTEL VENUE PROJECT FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget $ - $ - $ 334670 [ $ 320,362 | $ 320,362
Revenues:
Hotel Taxes * | $ 18,434 | $ 99,153 | $ 579,347 [ $ 1,189,836 | $ 1,189,836
Penalty and Interest 29 - 3,197 - -
Short Term Rentals 12 - 433 - -
Interest - - 72 - -
Total Revenues $ 18,475 | $ 99,153 | $ 583,049 [ $ 1,189,836 | $ 1,189,836
Total Resources $ 18,475 | $ 99,153 | $ 917,719 | $ 1,510,198 | $ 1,510,198

Operating Expenditures

Transfers Out - Various Funds 806 | $ 99,153 682,316 1,189,836 1,189,836
Total Expenditures $ 806 | $ 99,153 682,316 [ $ 1,189,836 1,189,836
Revenues Over/(Under) Expenditures $ 17,669 | $ - $ (99,266)| $ - $ -
Ending Funding Balance $ - $ - $ 235,404 | $ 320,362 | $ 320,362

*Monthly actuals based on forecasted budget estimates.




Finance - Budget Analysis
As of 05/31/2020

Fund 120 EB-5 FUND

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget
Beginning Fund Balance / Budget $ - $ - $ 131,601 | $ 127,000 | $ 127,000
Revenues:
Houston EBS5 Partner $ - $ - $ 6,000 | $ - $ -
Interest 92 - 1,531 - -
Total Revenues $ 921 $ - $ 7531 | $ - $ -
Total Resources $ 92| $ - $ 139,132 | $ 127,000 | $ 127,000
Operating Expenditures
Miscellaneous A |$ (536)| $ - 64,478 - -
Total Expenditures $ (536)| $ - 64,478 | $ - -
Revenues/Resources Over/(Under) Expenditures $ 628 | $ - $ (56,946)| $ - $ -
Ending Funding Balance $ - $ - $ 74,655 | $ 127,000 | $ 127,000

A) Variance is attributable to a duplicate voided check that was previously issued with the wrong amount.




Finance - Budget Analysis
As of 05/31/2020

Fund 126 PEG FUND

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 844,139 685,844 685,844
Revenues:
Franchise Fees A) 52,968 | $ 16,667 [ § 162,763 200,000 200,000
Interest 532 1,000 8,306 12,000 12,000
Total Revenues 53,500 | $ 17,667 | $ 171,069 212,000 212,000
Total Resources 53,500 | $ 17,667 | $ 1,015,208 897,844 897,844
Operating Expenditures
General Government - $ 19,467 | $ 126,156 124,820 233,603
Total Expenditures - $ 19,467 | $ 126,156 124,820 233,603
Revenues Over/(Under) Expenditures 53,500 | $ (1,800)| $ 44,913 87,180 (21,603)
Ending Funding Balance - $ - $ 889,052 773,024 664,241

A) Budget is equally divided between 12 periods, incoming Franchise fees are received on a quarterly basis.




Finance - Budget Analysis
As of 05/31/2020

Fund 160 DOWNTOWN SERVICES FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 14810 [ $ 30,840 | $ 30,840
Revenues:
Licenses and Permits-Transportation 16| $ 1,250 | $ 14422 | $ 15,000 | $ 15,000
Charges for Services w 33,719 92,333 547,858 1,108,000 1,108,000
Fines & Forfeitures w 757 12,500 72,485 150,000 150,000
Miscellaneous 18 - 253 - -
Other Revenue 600 275 2,400 3,300 3,300
Interest - - 272 - -
Total Revenues 35110 | $ 106,358 | $ 637,689 [ $ 1,276,300 | $ 1,276,300
Total Resources 35110 | $ 106,358 | $ 652,499 [ $ 1,307,140 | $ 1,307,140

Operating Expenditures

Downtown Services 91,313 | $ 99,239 | § 681,891 | $ 1,177,561 | $ 1,190,868
General Insurances 377 355 3,016 4,256 4,256
Contingency - 131 - 14,882 1,575
Interest - 406 4,875 4,875 4,875
Transfers Out - General Fund 2,064 7,024 51,225 84,285 84,285
Total Expenditures 93,754 | $ 107,155 | $ 741,007 [ $ 1,285,859 | $ 1,285,859
Revenues Over/(Under) Expenditures (58,644)| $ (797)[ $  (103,318)| $ (9,559)| $ (9,559)
Ending Funding Balance - $ - $ (88,508)| $ 21,281 | $ 21,281

**Decrease of revenues due to closure of City of McAllen various departments.




Finance - Budget Analysis

As of 05/31/2020

Fund 300 CAPITAL IMPROVEMENT FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 3,478,190 $ 4,600,855 4,600,855
Revenues:
Intergovernmental Revenue - $ 13,333 | $ - $ 160,000 160,000
State Grants/Park Development - 135,392 - 1,624,708 1,624,708
Contributions: General Fund - 12,500 248,771 150,000 150,000
Miscellaneous - - 708 - -
Interest 6,510 - 54,522 - -
Total Revenues 6,510 | $ 161,226 | $ 304,001 | $ 1,934,708 1,934,708
Transfers In - Various Funds 312,775 407,922 3,459,027 4,895,060 4,895,060
Total Revenues and Transfers In 319,285 | $ 569,147 | $ 3,763,028 | $ 6,829,768 6,829,768
Total Resources 319,285 | $ 569,147 [$ 7,241,218 [ $ 11,430,623 11,430,623

Operating Expenditures

Project Activities 106,029 | $ 1,040,820 | $ 3,827,771 | $ 11,352,672 12,489,836
Business Plan Projects - 4,167 - 50,000 50,000
Total Expenditures 106,029 | $ 1,044,986 | $ 3,827,771 | $ 11,402,672 12,539,836
Revenues Over/(Under) Expenditures 213,256 | $ (475,839)( $ (64,743)| $ (4,572,904) (5,710,068)
Ending Funding Balance - $ - $ 3,413,447 | $ 27,951 (1,109,213)




Finance - Budget Analysis
As of 05/31/2020

Fund 318 TRAFFIC IMPROVEMENTS/DRAINAGE BONDS CONS FD-SERIES 2018

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 22937905 |$ 17,623,705 | $ 17,623,705
Revenues:
FEMA - $ 87,402 | $ - $ 1,048819| $§ 1,048,819
Interest 23,102 - 272,128 - -
Total Revenues 23,102 | $ 87,402 | $ 272128 |$ 1,048,819 | $ 1,048,819
Total Resources 46,205 | $ 174,803 | $ 23,482,160 | $ 19,721,343 [ $ 19,721,343

Operating Expenditures

Traffic Improvement Project-Bond 2018 1,345 $ 137,270 | $ 35771 | $ 1,647,245 | $ 1,647,245
Drainage Bond Projects 18,754 1,769,594 458,164 21,235,126 21,235,126
Total Expenditures 20,098 | $ 1,906,864 | $ 493,935 | $ 22,882,371 | $ 22,882,371
Revenues Over/(Under) Expenditures 3,004 ($ (1,819,463)| $ (221,807)| $ (21,833,552)| $ (21,833,552)
Ending Funding Balance - $ - $ 22,716,098 [ $ (4,209,847)( $ (4,209,847)




Finance - Budget Analysis

As of 05/31/2020

Fund 320 Parks Facility / FS #2 Construction Fund

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 2,265,640 3,431,782 | $ 3,431,782
Revenues:
Interest 1,380 | $ - $ 23,282 - $ -
Total Revenues 1,380 | $ - $ 23,282 - $ -
Total Resources 1,380 | $ - $ 2,288,922 3,431,782 | $ 3,431,782
Operating Expenditures
Parks Facility Construction 7295 1% 250,000 | $ 96,825 3,000,000 | $ 3,000,000
Total Expenditures 7,295 | $ 250,000 | $ 133,191 3,000,000 | $ 3,000,000
Revenues Over/(Under) Expenditures (5,915)| $ (250,000)( $ (109,909) (3,000,000)| $ (3,000,000)
Ending Funding Balance - $ - $ 2,155,731 431,782 | $ 431,782




Finance - Budget Analysis
As of 05/31/2020

Fund 322 STREET IMPROVEMENTS CONSTRUCTION FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget $ - $ - $ 9,253,883 | $ 9,116,374 9,116,374
Revenues:
State Grants A)|$ 462,924 | $ 813,874 | $ 462,924 | $ 9,766,489 9,766,489
Contributions A) (462,924) - - - -
Interest 6,208 - 91,774 - -
Total Revenues $ 6,208 | $ 813,874 | $ 554,698 | $ 9,766,489 9,766,489
Total Resources $ 6,208 | $ 813,874 | $ 9,808,581 [ $ 18,882,863 18,882,863

Operating Expenditures

Project Activities $ 895,948 | $ 1,584,607 [ $§ 4,365,759 | § 18,874,359 19,015,282
Total Expenditures $ 895,948 | $ 1,584,607 | $ 4,365,759 | $ 18,874,359 19,015,282
Revenues Over/(Under) Expenditures $ (889,740)| $ (770,733)| $  (3,811,061)| $ 8,504 (132,419)
Ending Funding Balance $ - $ - $ 5,442,822 | $ 9,124,878 8,983,955

A) Includes reclassification to the correct account for a TXDOT grant that was received.




Finance - Budget Analysis
As of 05/31/2020

Fund 326 SPORTS FACILITY CONSTRUCTION FUND

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 104,970 | $ 556,499 | $ 556,499
Revenues:
Interest 49 1% - $ 1,316 | $ - $ -
Total Revenues 49 | §$ - $ 1,316 [ $ - $ -
Total Resources 49 | $ - $ 106,286 | $ 556,499 | $ 556,499
Operating Expenditures
Project Activities - $ 24,656 26,537 | $ 295,873 [ $ 295,873
Total Expenditures - $ 24,656 | $ 26,537 | $ 295,873 | $ 295,873
Revenues Over/(Under) Expenditures 49 | $ (24,656)| $ (25,221)| $  (295,873)| $ (295,873)
Ending Funding Balance - $ - $ 79,749 | $ 260,626 | $ 260,626




Finance - Budget Analysis
As of 05/31/2020

Fund 328 PERFORMING ARTS CONSTRUCTION FUND - CO 2014

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget $ - $ - $ 2,060,002 | $ 417,635 | $ 417,635
Revenues:
Interest $ 1,330 | $ - $ 21,352 | $ - $ -
Total Revenues $ 1,330 | $ - $ 21,352 | $ - $ -
Total Resources $ 1,330 | $ - $ 2,081,354 | $ 417,635 | $ 417,635
Operating Expenditures
Project Activities $ - $ 5417 | $ - $ 65,000 | $ 65,000
Total Expenses & Transfers Out $ - $ 5417 | $ - $ 65,000 | $ 65,000
Revenues Over/(Under) Expenditures $ 1,330 [ $ (5,417)| $ 21,352 | $ (65,000)| $ (65,000)
Ending Funding Balance $ - $ - $ 2,081,354 | $ 352,635 | $ 352,635




Finance - Budget Analysis
As of 05/31/2020

Fund 340 INFORMATION TECHNOLOGY FUND

Actual Monthly Actual Original Adjusted
Current Budget Year-To-Date Budget Budget
Beginning Fund Balance / Budget - $ - $ 105,759 102,241 102,241
Revenues:
Fiber optic conduit lease - $ 4250 | $ 56,986 51,000 51,000
Interest 93 167 1,065 2,000 2,000
Total Revenues 93 | $ 4417 | $ 58,051 53,000 53,000
Total Resources 93 ($ 4417 | $ 163,810 155,241 155,241
Operating Expenditures
Project Activities 300 | $ 3,333 $ 12,973 40,000 40,000
Total Expenditures 300 | $ 3,333 | $ 12,973 40,000 40,000
Revenues Over/(Under) Expenditures (207)| $ 1,083 | $ 45,078 13,000 13,000
Ending Funding Balance - $ - $ 150,837 115,241 115,241




Finance - Budget Analysis
As of 05/31/2020

Fund 400 WATER FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget $ - $ - $ 5,635,087 5,635,087 5,635,087
Operating Revenues:
Residential $ 1,082,060 | $ 1,188,503 | $ 7,920,902 14,262,038 14,262,038
Commercial 489,204 541,624 4,042,634 6,499,482 6,499,482
Industrial 32,700 45,088 241,142 541,053 541,053
Other User Charges 39,327 37,444 165,429 449,329 449,329
Other Operating Revenue 32,205 101,667 662,899 1,220,000 1,220,000
Total Operating Revenues $ 1,675,495 | $ 1,914,325 | $ 13,033,006 22,971,902 22,971,902
Non-Operating Revenues
Sale of Property - - 3,325 - -
Reimbursements 45,917 41,250 328,721 495,000 495,000
Miscellaneous 26,747 19,625 232,796 235,500 235,500
Interest 6,400 7,044 169,807 84,526 84,526
Total Non-Operating Revenues $ 79,065 | $ 67,919 | $ 734,648 815,026 815,026
Total Revenues $ 1,754,560 | $ 1,982,244 | $ 13,767,654 23,786,928 23,786,928
Total Resources $ 1,754,560 | $ 1,982,244 | $ 19,402,741 29,422,015 29,422,015

Operating Expenses

Cost of Untreated Water $ 34,960 | $ 216,443 | $ 1,339,988 2,597,311 2,597,311
Water Plant 394,076 394,988 2,763,075 4,739,853 4,739,853
Water Lab 25,358 37,080 268,730 444,954 444,954
Trans & Distribution 177,102 235,538 1,564,681 2,826,456 2,826,456
Meter Readers 77,514 93,342 656,053 1,120,102 1,120,102
Utility Billing 58,924 69,497 505,690 833,963 833,963
Customer Relations A) 123,727 92,346 721,040 1,108,154 1,108,154
Treasury / Fiscal Management 42,901 47,461 378,798 569,526 569,526
Administration 114,852 162,996 1,087,815 1,955,948 1,955,948
Employee Benefits - 10,290 3,500 123,477 123,477
General Insurances 3,255 4,592 26,040 55,099 55,099
Total Operating Expenses $ 1,052,668 | $ 1,364,570 | $ 9,315,410 16,374,843 16,374,843
Non Operating Expenses
Transfers Out - Various Funds B) 1,124,220 458,489 5,230,312 5,501,867 5,501,867
Depreciation 378,657 - 3,277,693 - -
Total Non Operating Expenses $ 1,502,877 | $ 458,489 | $ 8,508,005 5,501,867 5,501,867
Total Expenses $ 2,555,545 | $ 1,823,059 | $ 17,823,415 21,876,710 21,876,710
Revenues Over/(Under) Expenses $ (800,985)| $ 159,185 | $ (4,055,761) 1,910,218 1,910,218
Ending Working Capital $ - $ - $ 1,579,326 7,545,305 7,545,305

A) Variance is attributable to waving credit card fees not being part of the annual budget, $48,243, for the month of May.

B) Variance is attributable to water revenue bond expense line not being part of the annual budget.




Finance - Budget Analysis

As of 05/31/2020

Fund 450 SEWER FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget $ - $ - $ 3,584,888 | $ 3,584,888 3,584,888
Operating Revenues:
Residential $ 1,055,362 | $ 1,097,731 | $ 7,744,005 | $ 13,172,770 | $ 13,172,770
Commercial 291,755 457,454 2,605,463 5,489,450 5,489,450
Industrial 20,066 33,571 140,727 402,851 402,851
Other User Charges 351,809 220,833 1,662,148 2,650,000 2,650,000
Reimbursements 1,282 7,583 67,353 91,000 91,000
Total Operating Revenues $ 1,720,274 | $ 1,817,173 [ $ 12,219,695 | $ 21,806,071 | $ 21,806,071
Non-Operating Revenues
Miscellaneous A) 48,788 44 875 488,631 538,500 538,500
Interest 4,141 4,481 105,916 53,773 53,773
Total Non-Operating Revenues $ 52,929 | $ 49,356 | $ 594,548 | $ 592,273 | $ 592,273
Total Revenues $ 1,773,202 | $ 1,866,529 | $ 12,814,243 | $ 22,398,344 | $ 22,398,344
Total Resources $ 1,773,202 | $ 1,866,529 [ $ 16,399,131 [ $ 25,983,232 [ $ 25,983,232

Operating Expenses

Sewer Collection B) |$ 224,148 | $ 199431 | $ 1,549,907 | $ 2,393,168 | $ 2,393,168
Sewer Lab 42,373 49,030 359,555 588,358 588,358
Sewer Plant 327,854 421,148 2,834,025 5,053,777 5,053,777
Sewer Administration 88,042 126,363 747,812 1,516,359 1,516,359
Employee Benefits - 3,638 - 43,655 43,655
General Insurances 3,544 5,438 28,352 65,261 65,261
Total Operating Expenses $ 685,961 | $ 805,048 | $ 5,519,651 | $ 9,660,578 | $ 9,660,578
Non-Operating Expenses
Transfers Out - Various Funds 751,661 847,762 11,289,377 10,173,146 10,173,146
Depreciation 702,166 - 5,678,800 - -
Total Non-Operating Expenses $ 1,453,827 | $ 847,762 | $ 16,968,178 | $ 10,173,146 | $ 10,173,146
Total Expenses before TWDB Transfer $ 2,139,788 | $ 1,652,810 | $ 22,487,829 | $ 19,833,724 | $ 19,833,724
TWDB transfer to Construction Fd * 4,350 - 4,465,896 - -
Total Expenses After Transfer To TWDB $ 2,144,138 | $ 1,652,810 | $ 26,953,725 | $ 19,833,724 | $ 19,833,724
Revenues Over/(Under) Expenses $ (366,586)| $ 213,718 | $ (9,673,586)| $ 2,564,620 | $ 2,564,620
Ending Working Capital $ - $ - $ (6,088,698)| $ 6,149,508 | $ 6,149,508

* This amount has been collected from TWDB and reimbursed to the Sewer Fund as a balance sheet item and will not be
recorded through the income statement.

A) Variance is attributable to slightly higher septic tank hauler fees and Sharyland water supply fees when comparing to projected budget for the
fiscal year.

B) Increase in the expense line is attributable to the purchase of chemichals for the period, $21,439, over the monthly budget. As well, to
emergency repairs and equipmnet maintenance, $18,28, over the monthly budget.




Finance - Budget Analysis
As of 05/31/2020

Fund 500 SANITATION FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - $ - $ 13,405,909 12,521,468 12,521,468
Operating Revenues:
Residential 562,842 | $ 545,833 | $ 4,472,402 6,550,000 6,550,000
Commercial 718,584 712,500 5,864,574 8,550,000 8,550,000
Industrial 22,238 21,667 183,504 260,000 260,000
Brush Collection 209,012 200,917 1,664,151 2,411,000 2,411,000
Recycling 103,062 100,000 822,199 1,200,000 1,200,000
Recycling Sales 18,666 41,667 201,622 500,000 500,000
Other Operating Revenue 151,346 140,167 1,087,135 1,682,000 1,682,000
Total Operating Revenues 1,785,750 | $ 1,762,750 | $ 14,295,585 21,153,000 21,153,000
Non-Operating Revenues
Miscellaneous 11,500 5,000 133,183 60,000 60,000
Interest 19,643 - 154,215 - -
Total Non-Operating Revenues 31,143 | $ 5,000 | $ 287,398 60,000 60,000
Total Revenues 1,816,893 | $ 1,767,750 | $ 14,582,983 21,213,000 21,213,000
Total Resources 1,816,893 | $ 1,767,750 | $ 27,988,892 33,734,468 33,734,468

Operating Expenses

Composting Facility 58,128 | $ 74,043 | $ 525,512 881,809 888,516
Residential 332,423 346,195 2,661,683 4,130,139 4,154,341
Commercial Box 389,381 420,994 3,223,617 5,030,214 5,051,928
Roll Off 72,051 88,894 647,044 1,062,873 1,066,725
Brush Collection 340,722 329,360 2,567,282 3,923,689 3,952,317
Street Cleaning 40,819 44,181 343,641 526,086 530,171
Recycling 147,145 175,606 1,439,301 2,091,950 2,107,273
Administration 183,972 241,899 1,752,218 2,886,344 2,902,782
Contingency - (3,092) - 83,850 (37,099)
General Insurances 8,669 8,670 69,352 104,034 104,034
Total Operating Expenses 1,573,310 | $ 1,726,749 | $ 13,229,649 20,720,988 20,720,988
Non-Operating Expenses
Transfers Out - Health Insurance Fund 16,648 16,649 133,184 199,784 199,784
Depreciation 215,302 - 1,675,549 - -
Total Non-Operating Expenses 231,950 | $ 16,649 | $ 1,808,733 199,784 199,784
Total Expenses 1,805,260 | $ 1,743,398 | $ 15,038,382 20,920,772 20,920,772
Revenues Over/(Under) Expenses 11,632 [ $ 24,352 | $ (455,398) 292,228 292,228
Ending Working Capital - $ - $ 12,950,511 12,813,696 12,813,696




Finance - Budget Analysis
As of 05/31/2020

Fund 520 PALM VIEW GOLF COURSE FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - - $ 1,069,794 [ $ 915,688 915,688
Operating Revenues:
Other User Charges 86,423 84928 | $ 781,846 | $ 1,019,138 1,019,138
Golf Cart Rentals 28,562 26,072 242,366 312,859 312,859
Total Operating Revenues 114,985 111,000 [ $ 1,024,212 | $ 1,331,997 1,331,997
Non-Operating Revenues
Miscellaneous A) (91,326) 3,083 (63,431) 37,000 37,000
Interest 1,348 833 13,414 10,000 10,000
Total Non-Operating Revenues (89,977) 3917  § (50,016)| $ 47,000 47,000
Total Revenues 25,008 114,916 | $ 974,195 [ $ 1,378,997 1,378,997
Total Resources 25,008 114,916 | $ 2,043,989 | $ 2,294,685 2,294,685

Operating Expenses

Maintenance and Operations 59,831 56,667 | $ 399,707 | $ 673,409 680,002
Dining Room 425 167 430 2,000 2,000
Pro Shop 27,551 33,419 256,758 396,468 401,026
Golf Carts and Driving Range 8,558 11,985 74,100 141,736 143,822
General Insurances 320 321 2,560 3,847 3,847
Interest - 15 - 184 184
Total Operating Expenses 96,686 102,573 | $ 733,556 | $ 1,217,644 1,230,881
Non Operating Expenses
Contingency - 231 - 16,010 2,773
Transfers Out - Various Funds 1,639 14,140 13,112 169,676 169,676
Depreciation 32,265 - 256,463 - -
Total Non-Operating Expenses 33,904 14,371 | $ 269,575 | $ 185,686 172,449
Total Expenses 130,591 116,944 | $ 1,003,131 | $ 1,403,330 1,403,330
Revenues Over/(Under) Expenses (105,583) (2,028)( $ (28,936)| $ (24,333) (24,333)
Ending Working Capital - - $ 1,040,858 | $ 891,355 891,355

A) Variance is attributable to correction for the trade in golf carts in FY 2019.




Finance - Budget Analysis
As of 05/31/2020

Fund 541 CONVENTION CENTER FUND

Actual Monthly Actual Annual Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget $ - $ - $ 1,395,838 [ $ 812,484 | $ 812,484
Operating Revenues:
User Fees - Rentals o $ 6,614 [ $ 82,917 | $ 461,989 | $ 995,000 | $ 995,000
Event % Ticket Sales - 2,083 90,656 25,000 25,000
Equipment Rental - 1,500 5,749 18,000 18,000
Standard Labor *x 375 1,667 2,711 20,000 20,000
Standard Services - 4,167 30,373 50,000 50,000
Food and Beverage w 14,969 38,083 69,848 457,000 457,000
Palm Fest - 10,417 79,000 125,000 125,000
Car Fest - 8,333 116,772 100,000 100,000
40 Days of Christmas 48,710 39,583 732,154 475,000 475,000
Parking Fees w 1,280 6,250 79,446 75,000 75,000
Security o 543 8,333 129,097 100,000 100,000
Total Operating Revenues $ 72,491 | $ 203,333 | $ 1,797,795 | $ 2,440,000 | $ 2,440,000
Non-Operating Revenues
Miscellaneous 36,757 55,895 771,465 670,744 670,744
Interest 1,100 1,999 18,323 23,986 23,986
Transfer In - Hotel Occupancy Fund 81,098 183,887 1,051,652 2,206,646 2,206,646
Total Non-Operating Revenues $ 118,955 | $ 241,781 | $ 1,841,440 | $ 2,901,376 | $ 2,901,376
Total Revenues $ 191,446 | $ 445115 [ $ 3,639,234 | $ 5,341,376 | $ 5,341,376
Total Resources $ 191,446 | $ 445115 [ $ 5,035,072 | $ 6,153,860 | $ 6,153,860

Operating Expenses

Convention Facilities Operations/Capital Outlay $ 204,052 | $ 447419 | $ 4144673 | $ 5,333,798 | $ 5,369,024
General Insurances 2,559 2,559 21,481 30,712 30,712
Total Operating Expenses $ 206,611 | $ 449,978 | $ 4,166,154 | $ 5,364,510 | $ 5,399,736
Non-Operating Expenses
Contingency - 1,155 - 49,086 13,860
Transfers Out - Various Funds 25,121 25,122 200,968 301,460 301,460
Depreciation 130,966 - 1,051,498 - -
Interest - 685 8,224 8,224 8,224
Total Non-Operating Expenses $ 156,087 | $ 26,962 | $ 1,260,690 | $ 358,770 | $ 323,544
Total Expenses $ 362,699 | $ 476,940 | $ 5,426,844 | $ 5,723,280 | $ 5,723,280
Revenues over/(under) Expenses $ (171,253) $ (31,825)| $ (1,787,610)( $ (381,904)| $ (381,904)
Ending Working Capital $ - $ - $ (391,772)| $ 430,580 | $ 430,580

**Decrease of revenues due to closure of City of McAllen various departments.




Finance - Budget Analysis
As of 05/31/2020

Fund 546 PERFORMING ARTS CENTER FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - $ - $ 2,349,534 [$ 1,970,323 | § 1,970,323
Operating Revenues:
User Fees - Rentals - $ 39,583 | $ 319,236 | $ 475,000 | $ 475,000
Membership Dues - - 2,750 - -
Concession Other - 2,917 21,756 35,000 35,000
Event % Ticket Sales w 329 33,333 206,083 400,000 400,000
Equipment Rental - 4,833 34,814 58,000 58,000
Standard Labor w 577 6,250 37,851 75,000 75,000
Standard Services - 2,083 20,459 25,000 25,000
Security - 3,750 28,004 45,000 45,000
Special Events Ins Coverage - 250 2,300 3,000 3,000
Miscellaneous 3 25,000 468 300,000 300,000
Total Operating Revenues 909 | $ 118,000 | $ 673,720 [ $ 1,416,000 | $ 1,416,000
Non-Operating Revenue Before Contributions
Interest 2,807 - 11,807 - -
Transfer In - Hotel Occupancy Fund 20,282 46,034 263,005 552,411 552,411
Transfer In - Hotel Venue Tax Fund - 27,575 - 330,898 330,898
Total Non-Operating Revenue 23,088 | $ 73,609 | $ 274,812 [ $ 883,309 | $ 883,309
Total Revenues 23,997 | $ 191,609 | $ 948,532 | $ 2,299,309 | $ 2,299,309
Total Resources 23,996 | $ 191,609 | $ 3,298,066 [ $ 4,269,632 | $ 4,269,632

Operating Expenses

Performance Arts Facilities 78,102 | $ 141,998 | $ 898,496 | $ 1,703,975 | $ 1,703,975
General Insurances 477 1,311 3,816 15,730 15,730
Total Operating Expenses 78,579 | $ 143,309 | $ 902,312 ($ 1,719,705 [ $ 1,719,705
Total Non-Operating Expenses
Transfer Out - Performing Arts Depreciation 20,833 20,833 166,664 250,000 250,000
Depreciation 99,039 - 792,316 - -
Total Non-Operating Expenses 119,872 | $ 20,833 | $ 958,980 | $ 250,000 | $ 250,000
Total Expenses 198,452 | $ 164,142 | $ 1,861,292 | $ 1,969,705 | $ 1,969,705
Revenues Over/(Under) Expenses (174,454)| $ 27,467 | $ (912,760)| $ 329,604 | $ 329,604
Ending Working Capital - $ - $ 1,436,774 | $ 2,299,927 | $ 2,299,927

**Decrease of revenues due to closure of City of McAllen various departments.




Finance - Budget Analysis
As of 05/31/2020

Fund 550 AIRPORT FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - $ - $ 9,653,151.00 7,459,893 | $ 7,459,893
Operating Revenues
Landing Fees 24622 | $ 61,896 | $ 517,162 742752 | $ 742,752
Terminal Area Rentals 90,849 92,656 769,600 1,111,868 1,111,868
Boarding Bridge 2,669 11,729 105,604 140,749 140,749
FBO 14,938 14,938 119,503 179,254 179,254
Cargo and Hanger 8,869 7,856 70,949 94,273 94,273
Fuel Sales Net Profit 4,011 8,220 55,329 98,640 98,640
Perimeter Hangers 18,350 6,289 43,673 75,464 75,464
Remain Overnight Fee 775 2,478 14,350 29,731 29,731
Ramp Fees 1,193 1,160 9,497 13,920 13,920
Terminal Food/Other/Retail 10,330 25,984 218,446 311,807 311,807
Lease revenue: TSA & CBP 25,804 30,376 207,132 364,513 364,513
Rental Cars 150,442 153,023 1,295,633 1,836,279 1,836,279
Parking wE 18,588 100,124 720,978 1,201,490 1,201,490
Total Operating Revenues 371,438 | $ 516,728 | $ 4,147,856 6,200,740 | $ 6,200,740
Non-Operating Revenues
Miscellaneous 2,574 5,148 27,880 61,770 61,770
Interest 5,238 - 92,849 - -
Total Non-Operating Revenues 7811 | $ 5148 | $ 120,729 61,770 | $ 61,770
Total Revenues 379,250 | $ 521,877 | $ 4,268,584 6,262,510 | $ 6,262,510
Total Resources 379,250 | $ 521,877 | $ 13,921,735 13,722,403 | $ 13,722,403

Operating Expenses

Airport 241,854 [ $ 423,004 | $ 2,691,379 5,045,170 | $ 5,076,047
General Insurances 2,276 2,276 18,208 27,314 27,314
Total Operating Expenses 244,130 | $ 425,280 | $ 2,709,587 5,072,484 | $ 5,103,361
Non Operating Expenses
Contingency - 430 - 36,036 5,159
Loan Interest 2,746 - 24,815 - -
Transfers Out - Various Funds 148,675 155,697 911,587 1,868,360 1,868,360
Depreciation 459,730 - 3,722,047 - -
Bond Issuance Cost - - 243,815 - -
Interest - 332 3,980 3,980 3,980
Total Non-Operating Expenses 611,152 | $ 156,458 | $ 4,906,244 1,908,376 | $ 1,877,499
Total Expenses 855,282 | $ 581,738 | $ 7,615,831 6,980,860 | $ 6,980,860
Revenues Over/(Under) Expenses (476,032) $ (59,862)| $ (3,347,247) (718,350)| $ (718,350)
Ending Working Capital - $ - $ 9,653,151 7,459,893 | $ 7,459,893

**Decrease of revenues due to closure of City of McAllen various departments.




Finance - Budget Analysis
As of 05/31/2020

Fund 556 MCALLEN EXPRESS FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget $ - $ - $ 731,779 699,136 699,136
Operating Revenues:
Capital Contributions: Federal Transit Administration $ 88,862 | $ 134,112 | $ 587,031 1,609,348 1,609,348
TXDOT/Other - 26,292 2,250 315,500 315,500
Other User Charges i 21,331 31,151 202,764 373,807 373,807
Fares i 19,423 37,500 272,294 450,000 450,000
Reimbursements - - 20,180 - -
Total Operating Revenues $ 129,616 | $ 229,055 | $ 1,084,520 2,748,655 2,748,655
Non-Operating Revenues
Miscellaneous 28,000 300 52,320 3,600 3,600
Sale of Property - - 1,378 - -
Interest 241 - 5,470 - -
Transfers In - Development Corp 77,826 77,826 622,608 933,914 933,914
Total Non-Operating Revenues $ 106,067 | $ 78,126 | $ 681,775 937,514 937,514
Total Revenues $ 235,683 | $ 307,181 | $ 1,766,296 3,686,169 3,686,169
Total Resources $ 235,683 | $ 307,181 | $ 2,498,075 4,385,305 4,385,305

Operating Expenses
Administration $ 250,835 | $ 306,409 | $ 2,136,292 3,644,959 3,676,903
MetroConnect 1,418 4,167 45,732 50,000 50,000
General Insurances 483 484 3,864 5,803 5,803
Total Operating Expenses $ 252,737 | $ 311,059 | $ 2,185,888 3,700,762 3,732,706
Non Operating Expenses
Contingency - (1,154) - 18,094 (13,850)
Depreciation 3,381 - 84,428 - -
Health Insurance Fund 4,162 - 33,296 49,946 49,946
Total Non-Operating Expenses $ 7,543 | $ (1,154)( $ 117,724 68,040 36,096
Total Expenses $ 260,280 | $ 309,905 | $ 2,303,612 3,768,802 3,768,802
Revenues Over/(Under) Expenses $ (24,596)| $ (2,724)| $ (537,318) (82,633) (82,633)
Ending Working Capital $ - $ - $ 194,461 616,503 616,503

**Decrease of revenues due to closure of City of McAllen various departments.




Finance - Budget Analysis
As of 05/31/2020

Fund 558 TRANSIT SYSTEM FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - -1 $ 1,351,834 1,115,965 | $ 1,115,965
Operating Revenues:
Federal Grants 79,823 1,216,731 | $ 412,824 14,600,769 | $ 14,600,769
Reimbursements - - 5,409 - -
Total Operating Revenues 79,823 1,216,731 | $ 418,233 14,600,769 | $ 14,600,769
Non-Operating Revenues
Miscellaneous 462 - 8,054 - -
Interest 1,118 - 11,333 - -
Transfers In - Development Corp Fund 2,276 64,636 114,673 657,792 775,626
Total Non-Operating Revenues 3,857 64,636 | $ 134,060 657,792 | $ 775,626
Total Revenues 83,680 1,281,366 | $ 552,292 15,258,561 | $ 15,376,395
Total Resources 83,680 1,281,366 | $ 1,904,126 16,374,526 | $ 16,492,360

Operating Expenses

Administration 55,612 1,317,905 | $ 662,605 15,222,169 | $ 15,814,865
General Insurances 3,224 3,225 25,792 38,696 38,696
Total Operating Expenses 58,836 1,321,130 | $ 688,397 15,260,865 | $ 15,853,561
Non Operating Expenses
Contingency - 156 - 5,402 1,876
Transfers Out - Various Funds 630 631 5,040 7,568 7,568
Depreciation 82,927 - 661,400 - -
Interest - 253 3,033 3,033 3,033
Total Non-Operating Expenses 83,557 1,040 | $ 669,473 16,003 | $ 12,477
Total Expenses 142,393 1,322,170 | $ 1,357,870 15,276,868 | $ 15,866,038
Revenues Over/(Under) Expenses (58,712) (40,804)| $ (805,577) (18,307)| $ (489,643)
Ending Working Capital - - $ 546,257 1,097,658 | $ 626,322




Finance - Budget Analysis

As of 05/31/2020

Fund 560 MCALLEN INTERNATIONAL TOLL BRIDGE FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - $ - $ 2,091,798 1,297,263 1,297,263
Operating Revenues:
Tolls o 440,458 | $ 974,268 | $ 6,243,904 11,691,217 11,691,217
Royalties 5,096 5,166 122,943 61,992 61,992
Rentals: GSA/UETA/TABC 203,752 197,864 1,739,881 2,374,367 2,374,367
Total Operating Revenues 649,306 | $ 1,177,298 | $ 8,106,728 14,127,576 14,127,576
Non-Operating Revenues
Miscellaneous 3,804 6,250 138,580 75,000 75,000
Interest 1,278 - 36,765 - -
Total Non-Operating Revenues 5,082 | $ 6,250 | $ 175,344 75,000 75,000
Total Revenues 654,389 | $ 1,183,548 | $ 8,282,073 14,202,576 14,202,576
Total Resources 654,389 | $ 1,183,548 | $ 10,373,871 15,499,839 15,499,839

Operating Expenses

Operations 153,736 | $ 193,234 | $ 1,425,840 2,298,156 2,318,806
Administration 41,858 65,206 480,686 777,733 782,472
General Insurances 1,930 1,931 15,440 23,171 23,171
Total Operating Expenses 197,524 | $ 260,371 | $ 1,921,966 3,099,060 3,124,449
Non Operating Expenses
Contingency - 457 - 30,867 5,478
City of Hidalgo - 283,675 1,767,229 3,404,096 3,404,096
Loan Interest 63 - 2,264 - -
Transfers Out - Various Funds 131,395 627,543 6,561,622 7,530,512 7,530,512
Depreciation 93,833 - 755,304 - -
Interest - 181 2,177 2,177 2,177
Total Non-Operating Expenses 225,292 | $ 911,855 | $ 9,088,597 10,967,652 10,942,263
Total Expenses 422816 | $ 1,172,226 | $ 11,010,563 14,066,712 14,066,712
Revenues Over/(Under) Expenses 231,573 | $ 11,322 | $ (2,728,489) 135,864 135,864
Ending Working Capital - $ - $ (636,691) 1,433,127 1,433,127

**Revenue decreased due to limited crossing due to COVID-19.




Finance - Budget Analysis
As of 05/31/2020

Fund 580 ANZALDUAS TOLL BRIDGE FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget $ - $ - $ 941,788 248,228 | $ 248,228
Operating Revenues:
Tolls * 18 137,411 [ § 228,694 [ $ 1,944,765 2,744,332 [ § 2,744,332
Southbound commercial tolls ok 16,753 23,059 195,103 276,710 276,710
Rentals 1,017 1,546 8,137 18,552 18,552
Total Operating Revenues $ 155,181 | $ 253,300 | $ 2,148,005 3,039,594 | $ 3,039,594
Non-Operating Revenues
Miscellaneous 1,149 2,871 58,475 34,449 34,449
Interest 3,724 3,333 42,292 40,000 40,000
Transfers In - Toll Bridge - 69,823 - 837,875 837,875
Total Non-Operating Revenues $ 4872 | $ 76,027 | $ 100,767 912,324 | $ 912,324
Total Revenues $ 160,053 | $ 329,327 | $ 2,248,772 3,951,918 | $ 3,951,918
Total Resources $ 160,053 | $ 329,327 | $ 3,190,560 4,200,146 | $ 4,200,146

Operating Expenses

Operations $ 19,317 | $ 38,951 | $ 181,047 463,515 | § 467,417
Administration 21,617 45,064 320,129 537,882 540,762
General Insurances 1,746 1,747 13,968 20,963 20,963
Total Operating Expenses $ 42,680 | $ 85,762 | $ 515,145 1,022,360 | $ 1,029,142
Non Operating Expenses
Contingency - 345 - 10,921 4,139
Non-Departmental Expenses 77,353 - 604,378 - -
Transfers Out - Various Funds 183,024 255,252 1,639,070 3,063,024 3,063,024
Depreciation 106,634 - 873,047 - -
Total Non-Operating Expenses $ 367,012 | $ 255,597 | $ 3,116,495 3,073,945 | $ 3,067,163
Total Expenses $ 409,692 | $ 341,359 | $ 3,631,639 4,096,305 | $ 4,096,305
Revenues Over/(Under) Expenses $ (249,638)| $ (12,032) (1,382,867) (144,387) (144,387)
Ending Working Capital $ - $ - $ (441,079) 1,219,104 | $ 103,841

**Revenue decreased due to limited crossing due to COVID-19.




Finance - Budget Analysis
As of 05/31/2020

Fund 670 FLEET/MATERIALS MANAGEMENT FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - $ - $ 983,398 | $ 961,323 | $ 961,323
Revenues:
Charges for Services A) 499,518 | $ 347,500 [ $ 3,781,469 | $ 4,170,000 | $ 4,170,000
Miscellaneous - 1,250 35,550 15,000 15,000
Total Revenues 499,518 | $ 348,750 [ $ 3,817,019 | $ 4,185,000 | $ 4,185,000
Total Resources 499,518 | $ 348,750 [ $ 4,800,417 | $ 5,146,323 | $ 5,146,323

Operating Expenses

Fleet Operations B) 466,851 | $ 383,033 [$ 3944058 |$ 4,582,815| % 4,596,400
Materials Management 11,297 13,432 97,477 158,773 161,189
General Insurances 133 133 1,064 1,600 1,600
Total Operating Expenses 478,280 | $ 396,599 | $ 4,042,599 | $ 4,743,188 | $ 4,759,189
Non Operating Expenses
Contingency - 430 - 21,158 5,157
Non-Departmental Expenses C) 53,214 - 11,921 - -
Transfers Out - Health Insurance 2,648 2,649 21,184 31,784 31,784
Depreciation 4,665 - 39,080 - -
Interest - 61 731 731 731
Total Non-Operating Expenses 60,529 | $ 3,139 | $ 72,916 | $ 53,673 | $ 37,672
Total Expenses 538,809 | $ 399,738 [ $ 4,115515| $ 4,796,861 | $ 4,796,861
Revenues Over/(Under) Expenses (39,291)| $ (50,988)| $ (298,496)| $  (611,861)| $ (611,861)
Ending Working Capital - $ - $ 684,902 | $ 349,462 | $ 349,462

A) Variance is attributable to an increase of sales and material management labor, $152,141, over the monthly budget.

B) Variance is attributable to Cost of Good Sold, $174,647, over the monthly budget offset with the saving of various expense lines.

C) Includes mid year material management inventory adjustment.




Fund 680 HEALTH INSURANCE FUND

Finance - Budget Analysis
As of 05/31/2020

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget $ - $ - $ (2,063,482)| $ (864,908)| $ (864,908)
Operating Revenues:
Contributions (all funds) $ 898,755 | $ 872,535 | $ 7,082,475 | $ 10,470,416 | $ 10,470,416
Contributions (agencies) 68,681 69,921 544,889 839,052 839,052
Spousal surcharge fee 100 8,583 900 103,000 103,000
Total Operating Revenues $ 967,536 | $ 951,039 | $ 7,628,265 | $ 11,412,468 | $ 11,412,468
Non-Operating Revenues
Miscellaneous/Recovery of Prior Years Expense A) 19,315 12,000 191,585 144,000 144,000
Transfers In - Various Funds 277,768 277,775 2,222,144 3,333,295 3,333,295
Total Non-Operating Revenues $ 297,083 | $ 289,775 | $ 2,413,729 | $ 3,477,295 | $ 3,477,295
Total Revenues $ 1,264,620 | $ 1,240,814 | $ 10,041,994 | $ 14,889,763 | $ 14,889,763
Total Resources $ 1,264,620 | $ 1,240,814 | $ 7,978,512 | $ 14,024,855 | $ 14,024,855

Operating Expenses

Administration $ 29,457 | $ 43,198 | $ 278,248 | $ 512,066 | $ 518,375
Outside admin cost 114,089 106,375 985,847 1,276,496 1,276,496
Life insurance cost - 5,167 37,440 62,000 62,000
Claims - medical B) (1,262,283) 724,228 4,654,531 8,690,738 8,690,738
Claims - prescriptions B) (147,759) 225,000 1,770,900 2,700,000 2,700,000
Cobra - medical/prescriptions 380,367 18,333 382,695 220,000 220,000
Agencies medical/prescriptions 967,898 33,333 966,392 400,000 400,000
EAP employee assistance - 2,000 20,347 24,000 24,000
Affordable Care Act comparative effectiveness fees - - 4,056 - -
Total Operating Expenses $ 81,769 | $ 1,157,634 | $ 9,100,457 | $ 13,885,300 | $ 13,891,609
Non Operating Expenses
Contingency - 214 - 8,872 2,563
Total Non-Operating Expenses $ - $ 214 | $ - $ 8,872 [ $ 2,563
Total Expenses $ 81,769 | $ 1,157,848 | $ 9,100,457 | $ 13,894,172 | $ 13,894,172
Revenues Over/(Under) Expenses $ 1,182,850 | $ 82,966 | $ 941,538 | $ 995,591 [ $ 995,591
Ending Working Capital $ - $ - $ (1,121,944)| $ 130,683 | $ 130,683

A) Variance is attributable due to prescription rebate revenue received to the Miscellaneous/Other account line that is not included in the budget for the fiscal

year.

B) Includes adjustment of medical claims and prescriptions as per Benefit department request.




Finance - Budget Analysis
As of 05/31/2020

Fund 692 PROPERTY AND CASUALTY FUND

Actual Monthly Actual Original Adjusted

Current Budget Year-To-Date Budget Budget
Beginning Working Capital / Budget - $ - $ (12,365)| $ 43,078 | $ 43,078
Operating Revenues:
Miscellaneous 751 9% - $ 8,532 | $ - $ -
Contributions: All funds 67,137 66,667 537,096 800,000 800,000
Total Revenues 67,212 | $ 66,667 | $ 545,628 | $ 800,000 | $ 800,000
Total Resources 67,212 | $ 66,667 | $ 533,263 | $ 843,078 | $ 843,078

Operating Expenses

Operations 6,913 | $ 13,497 [ $ 70,707 | $ 159,551 | $ 161,963
Premiums - 28,606 347,688 343,267 343,267
Contingency - 154 - 4,260 1,848
Claims 3,772 28,000 374,233 336,000 336,000
Total Operating Expenses 10,685 | $ 70,257 | $ 792,628 | $ 843,078 | $ 843,078
Revenues Over/(Under) Expenses 56,527 | $ (3,590)[ $ (247,001)| $ (43,078)| $ (43,078)
Ending Working Capital - $ - $ (259,366)| $ - $ -
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Fire Department - Monthly Report A

Alarm Date Between {05/01/2020} And {05/31/2020}

Station # Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0 0 0 0 1 0 0 0 0 0 0 0
1 0 0 0 0 41 0 0 0 0 0 0 0
2 0 0 0 0O 58 0 0 0 0 0 0 0
3 0] 0 0 0 41 0 0 0 0 0 0 0
4 0 0 0 0 26 0 0 0 0 0 0 0
5 0] 0 0 0 45 0 0 0 0 0 0 0]
6 0 0 0 o 27 0 0 0 0 0 0 0
7 0] 0 0 0O 30 0 0 0 0 0 0 0]
Total Runs by Month
Jan 0 Feb 0 Mar 0 Apr 0 May 269 Jun 0
Jul 0 Aug 0 Sep 0 Oct 0 Nov 0 Dec 0
Grand Total Runs: 269
06/12/2020 13:51

Total
1

41
58
41
26
45
27
30
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Fire Depart nent

T

Mont hly Report B

Al arm Dat e Bet ween {05/01/2020} And
{05/ 31/ 2020}

Pct of Tot al Pct of

I nci dent Type Count  |ncidents Est Loss  Losses

1 0.37% $0 % 0. 00

1 0.37% $0 % 0.00
1 Fire
100 Fire, O her 2 0.74% $10,000 % 3.94
111 Building fire 4 1.49% $214,500 984.68
113 Cooking fire, confined to container 3 1.12% $500 % 0.19
118 Trash or rubbish fire, contained 1 0.37% $0 % 0.00
121 Fire in nmobile hone used as fixed residence 1 0.37% $1,000 9%0.39
130 Mobil e property (vehicle) fire, O her 1 0.37% $2, 000 % 0. 78
131 Passenger vehicle fire 6 2.23% $23,000 % 9.08
140 Natural vegetation fire, Oher 1 0.37% $0 % 0.00
142 Brush or brush-and-grass mixture fire 3 1.12% $1,000 9%0.39
143 Grass fire 1 0.37% $0 % 0.00
154 Dunpster or other outside trash receptacle fire 4 1.49% $300 %0.11
160 Special outside fire, Cher 1 0.37% $1,000 %0.39

28 10. 41% $253,300  %00. 00

2 Overpressure Rupture, Explosion, Overheat(no fire)
251 Excessive heat, scorch burns with no ignition 1 0.37% $0 % 0.00

1 0.37% $0 % 0. 00
3 Rescue & Energency Medical Service Incident
311 Medical assist, assist EMS crew 2 0.74% $0 % 0.00
320 Energency nedical service, other 1 0.37% $0 % 0.00
321 EMS call, excluding vehicle accident with injury 1 0.37% $0 % 0.00
322 Motor vehicle accident with injuries 8 2.97% $0 % 0.00
323 Motor vehiclel/ pedestrian accident (MW Ped) 1 0.37% $0 % 0.00
324 Motor Vehicle Accident with no injuries 3 1.12% $0 % 0.00
331 Lock-in (if lock out , use 511 ) 1 0.37% $0 % 0.00
350 Extrication, rescue, O her 1 0.37% $0 % 0.00
352 Extrication of victin(s) fromvehicle 1 0.37% $0 % 0.00
353 Renpval of victin(s) fromstalled el evator 2 0.74% $0 % 0.00
381 Rescue or EMs standby 1 0.37% $0 % 0.00

22 8.18% $0 % 0.00
4 Hazardous Condition (No Fire)
Page 1



| T
Fire Departnent - Monthly Report B

Al arm Dat e Bet ween {05/01/2020} And
{05/ 31/ 2020}

Pct of Tot al Pct of

I nci dent Type Count | ncidents Est LoSS Losses
4 Hazardous Condition (No Fire)
412 Gas leak (natural gas or LPG 8 2.97% $0 % 0.00
413 G| or other conbustible liquid spill 2 0.74% $0 % 0.00
440 Electrical wiring/equipnent problem O her 7 2.60% $0 % 0.00
444 Power |ine down 7 2.60% $0 % 0.00
445 Arcing, shorted electrical equipnent 21 7.81% $0 % 0.00
480 Attenpted burning, illegal action, Oher 1 0.37% $0 % 0.00

46 17.10% $0 % 0.00
5 Service Cal
500 Service Call, other 14 5.20% $0 % 0.00
510 Person in distress, O her 2 0.74% $0 % 0.00
522 Water or steam| eak 2 0.74% $0 % 0.00
531 Snoke or odor renoval 3 1.12% $0 % 0.00
541 Ani mal probl em 1 0.37% $0 % 0.00
542 Ani mal rescue 4 1.49% $0 % 0.00
550 Public service assistance, O her 3 1.12% $0 % 0.00
551 Assist police or other governnental agency 5 1.86% $0 % 0. 00
561 Unaut hori zed burning 3 1.12% $0 % 0.00
571 Cover assignnent, standby, noveup 2 0.74% $0 % 0.00

39 14. 50% $0 % 0.00
6 Good Intent Call
600 Good intent call, Oher 4 1.49% $0 % 0.00
611 Di spatched & cancelled en route 1 0.37% $0 % 0.00
622 No Incident found on arrival at dispatch address 5 1.86% $0 % 0.00
650 Steam O her gas mistaken for snoke, O her 2 0.74% $0 % 0. 00
651 Snoke scare, odor of snpke 6 2.23% $0 % 0.00
652 Steam vapor, fog or dust thought to be snoke 2 0.74% $0 % 0.00
671 HazMat rel ease investigation w no HazMat 1 0.37% $0 % 0.00

21 7.81% $0 % 0.00
7 False Alarm & Fal se Cal
700 False alarmor false call, Oher 12 4.46% $0 % 0.00
710 Malicious, mischievous false call, O her 1 0.37% $0 % 0.00
730 System nal function, O her 6 2.23% $0 % 0.00
731 Sprinkler activation due to mal function 1 0.37% $0 % 0.00
733 Snmoke detector activation due to nal function 3 1.12% $0 % 0.00
734 Heat detector activation due to nalfunction 1 0.37% $0 % 0.00

Page 2



T

Fire Departnent - Monthly Report

B

Al arm Dat e Bet ween {05/01/2020} And

{05/ 31/ 2020}

. Pct of Tot al Pct of
I nci dent Type Count | ncidents Est LOSS Losses
7 False Alarm & Fal se Call
735 Al arm syst em sounded due to nal function 15 5.58% $0 % 0.00
740 Unintentional transmssion of alarm O her 28 10.41% $0 % 0.00
741 Sprinkler activation, no fire - unintentional 1 0.37% $0 % 0.00
743 Snoke detector activation, no fire - unintentiondlo 3.72% $0 % 0.00
744 Detector activation, no fire - unintentional 4 1.49% $0 % 0.00
745 Al arm system activation, no fire - unintentional 27 10. 04 % $0 % 0.00
109 40.52% $0 % 0.00
8 Severe Weat her & Natural Disaster
814 Lightning strike (no fire) 1 0.37% $0 % 0.00
1 0.37% $0 % 0.00
9 Special Incident Type
911 Citizen conpl ai nt 1 0.37% $0 % 0.00
1 0.37% $0 % 0.00
Total Incident Count: 269 Total Est Loss: $253, 300
Page 3



Incidert Type Summary
Alarm Date Between {05/01/2020} And {05£31/2020}

False Alarm & False Call 41%:

Fire 10%

opecial Incident Type 0%
Severe Weather & Natural Disaster 0%

Good Intent Call 8%

Service Call 15%

Hazardous Condition (No Fire) 17%

Rescue & Emergency Medical Service Incident 8%
Overpressure Rupture. Explosion. Overheat{no fire) 0%



Count of Incidents by Alarm Hour

Alarm Date Between {05/0172020} And {05/3172020}

]| 1} 3 i 15 a 19 10 11 12
Alm Hour









































































































































































































http://www.mcallenlibrary.net/
https://www.facebook.com/watch/MPLKids/1110134592659422/
https://www.facebook.com/watch/MPLKids/235481851130177/
https://www.facebook.com/mpl.teenspace/videos/274070306941560/
https://www.facebook.com/mpl.teenspace/videos/689302521838151/
https://www.facebook.com/MPLadults/posts/130608341913356?__xts__%5B0%5D=68.ARD3-UB2i1pnhTxEZApFk9WOs0RRGoObh3MkVbryvkHXIPYZ3eF4kwyN7YpeqmWhbAvKWc-_bkjnTOWXGtFAyXu01bKxIkgvCZyTt-XVwNmjZli6IMB-5ix-HpPudq8Cl46fyebAcIF5GkokRFeEyjVp2VWd6Q3N-noNn_41rEkQzKn1PFejd8z93FryMoq8MurPXwZNWFRLfeUpRTNbZNg_p9MBZMV2HzFGGNL7b_XBwyENeA8PBG_DkaEfqqcJZ2eAxalbRnp-Vs4U1xE15MrVPul9oU1wcGkqU5g2ChuLDyoGbnxfVFMHzemoA_UaoydF3so4AUul0e5QOWjdr8c&__tn__=-R
https://www.youtube.com/watch?v=DJKVKW4P1vM
https://www.youtube.com/watch?v=77poVwMnjR0



http://mcallen.libcal.com/calendar/lark/?cid=954&t=m&d=0000-00-00&cal=954



http://www.facebook.com/mcallenlibrary
https://mcallen.overdrive.com/media/786943?fbclid=IwAR0tn8UraNeEi-QRtwcrv66frBkqpq1U8GvJvgbTmSgjeg6M0fQf0wVuAVY
https://mcallen.overdrive.com/media/786943
http://www.gutenberg.org/ebooks/1872
http://www.gutenberg.org/ebooks/1872
https://forms.gle/v7BcCqGvm4MrrE617



http://www.facebook.com/mplkids/
http://www.facebook.com/mpl.teenspace
https://www.facebook.com/hashtag/mplfightboredom?source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARBmQO9n6Cs8LRC7hrGQZB6sggMGDpxOfqo8Kkh25j9AyY4YyjQ5Cwm-gGu_ECSbFEVFkP7meo3S1HBpUbfQac3gcN9CfrVikjgejxOXG1qQRn0TGwdvjBiLx3NYyYtp6SAbx8HduW3tqyFYJU5SFdrKj0yGeJOSc0SzpmYAMKs539XGrejUMF5htuOcBr-CV_tUXdoaB3D06mpbCmeJGC76BcTNZ73_1ZMkds0bOIYh_uR4uM5W4yDPENoRwiF39qLgBeUvliXtDazWewvqq0qBHiKIh0kXhIKuwUh4bvDUG86gXwIwjgbbYNHyECMUr9fbUr2RBQUB9vDYFEBnES1NNeHD-2E5cqX97Q&__tn__=%2ANK-R



http://www.facebook.com/mpladults
https://www.facebook.com/MPLKids/
https://www.facebook.com/MPLKids/



http://mcallenlibrary.kanopy.com/



http://mcallen.overdrive.com/
http://asp.tumblebooks.com/LoginbyLCID.aspx?UserID=IhdA5MnoRPFW7rc2nZ6%2foQ%3d%3d



https://www.facebook.com/mcallenlibrary/?__tn__=K-R&eid=ARDRqru6DbaZEPLgitIchYj17fkmmM_lL_WI_zVmKAkmeQBMv4i2473BLEEpYfvDyEplrh4ujmwKfSp4&fref=mentions&__xts__%5B0%5D=68.ARD9IxJpf7ohYrXLjkCpTzNsMgMUmbF3K-DJxO59MmQcjkN-1hFx4YjKiMedxCKU3ZNe_TNJmAhu084ngSGE0IpyD6BOXJUuYGv6ALSXF-DCT-F1DYdcOAuILJEVftDfaG0tBI9-dQ5mQ-cPtjw_DGbVFW57eswBvUzx-GvMyg4ZGWBWYMhwO3chO6AXyC0lPMrPZ2dbvgIsd-EYkuehYOwsvJwln0z6xL2VjbFW5NCW2chab0Ok84pNIe8QW9Xe6CMreQ6EQwuPKjlVT7XrqNbXlqNYAJjILoQ_dupAC28TAIQ6HZFTmJ904qJMsStEqJtB1r3WTahV9bdT9oMHMQ
https://www.facebook.com/MPLKids/?__tn__=K-R&eid=ARBQqpJp-6YjNYpqBQDwX9AMe2GT6TqcSML5-ELziLtRilsAgAkZOamHXsBcJjtfo6KJW1EufOewcjRs&fref=mentions&__xts__%5B0%5D=68.ARD9IxJpf7ohYrXLjkCpTzNsMgMUmbF3K-DJxO59MmQcjkN-1hFx4YjKiMedxCKU3ZNe_TNJmAhu084ngSGE0IpyD6BOXJUuYGv6ALSXF-DCT-F1DYdcOAuILJEVftDfaG0tBI9-dQ5mQ-cPtjw_DGbVFW57eswBvUzx-GvMyg4ZGWBWYMhwO3chO6AXyC0lPMrPZ2dbvgIsd-EYkuehYOwsvJwln0z6xL2VjbFW5NCW2chab0Ok84pNIe8QW9Xe6CMreQ6EQwuPKjlVT7XrqNbXlqNYAJjILoQ_dupAC28TAIQ6HZFTmJ904qJMsStEqJtB1r3WTahV9bdT9oMHMQ
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City of McAllen

Subdivision Report Ending May 31,2020
Planning Department

Zoning Type of Development Number of Lots Acres
1. Avanti Legacy Valor Heights Subdivision R-3A Residential 9 3.93
2. Barcelona Subdivision R-3A Residential 1 1.55
3. Stonebriar at Trinity Oaks Subdivision R-2 Residential 143 40
4. Surprise Subdivision R-3A Residential 1 0.49
5.Villas Jardin Lot 34A & 34B Subdivision R-1 Resdiential 2 0.48
1. UPS Expansion Subdivision C-4&I-1 Industrial 6 10.19
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Barcelona Subdivision

Zoning: R-3A

Type of Development: Residential
Lots: 1 '
Acres: 1.55
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Stonebriar at Trinity Oaks

Subdivision

Zoning:
Type of Development: Residential

Lots:
Acres:

R-2
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Surprise Subdivision

Zoning: R-3A
Type of Development: Residential
Lots: 1
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Villas Jardin, Lots 34A & 34B
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UPS McAllen Expansion Subdivision

Zoning: C-4 & I1-1
Type of Development: Industrial
Lots: 6

Acres: 15.226 - |

PORCION €8, GREGORIO Ct SURVEY, ARSTRACT 26
Ler 1 X n

. E LA VISTA-
10'E 833 41« g0
T

81722

179.529 AC. /
i:;fims.wa SF. j




CITY OF MCALLEN
PASSPORT DIVISION
APPLICATIONS, PHOTOS & NOTARY SERVICES

MAY 2020
MONTH
NOTARY  APPLICATION FEES PHOTOS PHOTOS Overages NOTARY
DATE APPLICATIONS | PHOTOS |SERVICES $35.00 $15.00 VOUCHER CREDIT Shoirtages $VARIES COPIES TOTAL
05/01/20 13 17 0 $455.00 $255.00 $0.00 $0.00 $0.00 $13.00 $723.00
05/04/20 8 6 0 $280.00 $90.00 $0.00 $0.00 $0.00 $8.00 $378.00
05/05/20 20 19 0 $700.00 $285.00 $0.00 $0.00 $0.00 $13.00 $998.00
05/06/20 14 11 0 $490.00 $165.00 $0.00 $0.00 $0.00 $12.00 $667.00
05/07/20 19 15 0 $665.00 $225.00 $0.00 $0.00 $0.00 $16.00 $906.00
05/08/20 9 11 0 $315.00 $165.00 $0.00 $0.00 $0.00 $9.00 $489.00
05/11/20 14 12 0 $490.00 $180.00 $0.00 $0.00 $0.00 $14.00 $684.00
05/12/20 13 11 0 $455.00 $165.00 $0.00 $0.00 $0.00 $13.00 $633.00
05/13/20 11 8 0 $385.00 $120.00 $0.00 $0.00 $0.00 $9.00 $514.00
05/14/20 18 17 0 $630.00 $255.00 $0.00 $0.00 $0.00 $16.00 $901.00
05/15/20 13 11 0 $455.00 $165.00 $0.00 $0.00 $0.00 $11.00 $631.00
05/18/20 21 20 0 $735.00 $300.00 $0.00 $0.00 $0.00 $21.00 $1,056.00
05/19/20 25 23 0 $875.00 $345.00 -$5.00 $0.00 $0.00 $24.00 $1,239.00
05/20/19 25 20 0 $875.00 $300.00 $0.00 $0.00 $0.00 $17.00 $1,192.00
05/21/20 31 28 0 $1,085.00 $420.00 -$5.00 $0.00 $0.00 $30.00 $1,530.00
05/22/20 36 21 0 $1,260.00 $315.00 $0.00 $0.00 $0.00 $23.00 $1,598.00
05/26/20 21 14 0 $735.00 $210.00 $0.00 $0.00 $0.00 $17.00 $962.00
05/27/20 26 25 0 $910.00 $375.00 $0.00 $0.00 $0.00 $27.00 $1,312.00
05/28/20 20 19 0 $700.00 $285.00 $0.00 $0.00 $0.00 $18.00 $1,003.00
05/29/20 21 17 0 $735.00 $255.00 $0.00 $0.00 $0.00 $20.00 $1,010.00
p
TOTAL 378 325 0 $13,230.00 $4,875.00 -$10.00 $0.00 $0.00 $331.00 | $18,426.00

* $5 VOUCHER (PHOTOS)




MCALLEN PUBLIC WORKS

City of McAllen Recycling Center
Materials Collected Report

FY 2019-2020

LEN

e
@l RECYCLING CENTER

Material reported in tons

Amount of ReBcI;:I:l;res Material from | Material From Material from Total
Residential Curbside Blue|Curbside Blue Diversion Citizen Drop Schools & Municipal Material Sentto| Recyclables | Overall Diversion
Month Accounts Bin Collection | Bin Recyclables Rate(%) Off Commercial Drop-off Landfill Total Collected Performance

October 36,604 543.8 186.7 34% 42.3 227.6 52.4 357.1 509.0 59%
November 36,611 490.2 159.2 32% 51.8 273.0 471 331.0 531.0 62%
December 36,618 619.5 191.1 31% 62.3 239.0 67.0 428.3 559.4 57%
January 36,685 467.46 157.01 34% 71.0 195.0 84.0 310.5 507.0 62%
February 36,668 437.98 168.93 39% 84.8 259.0 68.7 269.1 581.4 68%
March 36,793 486.17 165.66 34% 69.0 160.8 60.5 320.5 456.0 59%
April 36,783 0.00 0.00 0% 42.8 97.6 0.0 0.0 140.4 100%
May 36,888 348.28 124.85 36% 40.0 196.7 26.9 223.4 388.5 63%
June
July
August
September
Monthly
Average 424 144 58 206 51 280 459
Total YTD 3,393.28 ‘ 1.153.46 34% 464.0 1,648.62 406.49 2,239.82 3,672.57

YTD Tons Recycled Vs. Refuse
FY 2019-2020

Recycled

Refuse

Total

3,672.57

12,239.82

5,912.39

62%

38%

100%

Municipal Drop-off
11%

YTD Tons Collected
FY 2019-2020

Citizen Drop Off 13%

Curbside Blue Schools & Municipal Total Recyclables
Bin Recyclables |Citizen Drop Off| Commercial Drop-off Collected

1,153.46 464.00 | 1,648.62 406.49 3,672.57

31% 13% 45% 11% 100%




MCALLEN PUBLIC WORKS

CITY OF McALLEN RECYCLING CENTER
FY 2019-2020

Total Recyclables Collected

<

> 1

MC°ALLEN

RECYCLING CENTER

Homes Schools & Commercial Municipal Drop-off Citizen Drop-off Total Collected Overall Monthly Sales
FY 2020 FY 2019 | FY 2020 FY 2019 FY 2020 FY 2019 | FY 2020 FY 2019| FY 2020 FY 2019 FY 2020 FY 2019
OCT 186.7 211.0 227.6 158.3 52.4 37.2 42.3 53.8 509.0 460.3 S 24,015.76 | $ 57,284.64
NOV 159.2 186.1 273.0 150.2 47.1 35.7 51.8 86.2 531.0 458.2 S 21,563.86 | $ 51,274.03
DEC 191.1 193.8 239.0 147.8 67.0 32.6 62.3 54.7 559.4 428.9 S 33,276.94 | $ 44,144.90
JAN 157.0 2459 195.0 1771 84.0 42.3 71.0 75.4 507.0 540.8 S 28,444.02 | S 50,126.11
FEB 168.9 187.6 259.0 158.6 68.7 48.3 84.8 77.7 581.4 472.2 S 22,651.03 [ $ 47,600.98
MAR 165.7 180.4 160.8 169.8 60.5 59.1 69.0 82.3 456.0 491.6 S 30,099.17 | $ 36,337.30
APR 0.0 177.3 97.6 178.9 0.0 54.1 42.8 62.0 140.4 472.3 S 22,036.17 | $ 36,479.64
MAY 124.9 194.2 196.7 220.3 26.9 53.0 40.0 63.6 388.5 531.1 S 18,672.74 | $ 30,048.54
JUN 0.0 182.8 0.0 201.6 0.0 47.4 0.0 52.8 0.0 484.6 $ 34,543.86
JUL 0.0 154.0 0.0 278.9 0.0 56.7 0.0 86.1 0.0 575.7 $ 35,659.40
AUG 0.0 139.9 0.0 186.9 0.0 50.3 0.0 67.4 0.0 444.5 $ 30,763.01
SEP 0.0 156.2 0.0 248.9 0.0 43.3 0.0 52:1 0.0 500.5 S 21,379.10
Total | 1,153.46 | 2,209.15 1,648.62 2,277.25 406.49 | 560.11 464.00 | 814.10 3,672.57 | 5,860.61 | S 200,759.69 | S 475,641.51 l
Recyclable Tonnage Collected at Curbside
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May 2020 Monthly Report

Traffic crews performed regular maintenance checkups on 6 intersections this
month.
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Crews also addressed 25 service calls, timing issues and school flasher re-
programming submitted to the department this month.
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City crews/Sub-Contractor did not perform vehicle detection repairs this month.

Signal crews verified 23 intersections for any malfunctions or damaged loops this

month.
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county restrictions.

Traffic crews performed zero travel run this month due to lower traffic cause by

Traffic Department has 75 intersections online with Centracs this month.
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Traffic crews ran 1000 feet of fiber this month.
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Traffic crews striped 10,068’ of yellow thermoplastic throughout the City this month.
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Traffic crews striped 11,098’ of white thermoplastic throughout the City this month.
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Traffic crews performed the installation of 28 City traffic signs. One pole installation
can have as many as two to four signs that are fabricated by our sign shop.
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Designers are drawing plans for Bicentennial & Trenton, Bicentennial & Auburn,
Bicentennial & Fonterra, Bicentennial & Northgate, Bicentennial & Freddy Gonzalez,

Bicentennial & Sprague, Bicentennial & 107 and 29t & Sprague.

Design Queue Const. Completed

-
Intersection February March April May
23rd & Sprague (New) 90%
23rd & Kendlewood 90%
23rd & Hackberry 90%
23rd & Ebony 90%
23rd & Jackson 90%
10th & Business 83 10%
Trenton & Bicentennial (Signal) 25%
Auburn & Bicentennial (Signal) 35%
Frontera & Bicentennial (Signal) 25%
Northgate & Bicentennial (Signal) 25%
Freddy Gonzalez & Bicentennial (Signal) 25%
Sprague & Bicentennial (Signal) 25%
S.H 107 & Bicentennial (Signal) 25%
29th & Sprague 25%
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