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A city-wide initiative promoting cleanliness, civic pride, and safety.

Mission: Uniting all sectors to 'Do The Right Thing' for McAllen.



WHY SHINE?
PROBLEM: LITTER, VISUAL NEGLECT, DISENGAGED PUBLIC
SOLUTION: UNIFIED MESSAGE ACROSS CITY SECTORS

"CLEAN STREETS CREATE CLEAR MINDS AND CONNECTED COMMUNITIES."



BusinessesCity Departments Schools Boards & Civic 
Groups

IT’S NOT JUST A CAMPAIGN -
IT’S A CULTURAL SHIFT



Empowering Local Economies Through 
Civic Pride
Leverage public-private partnerships to promote beautification,
safety, and community respect .

Key Strategies: Encourage businesses to take ownership of public spaces near their storefronts.

• Recognition Program: Spotlight businesses that go above and beyond in cleanliness and curb 

appeal.

• Event Partnerships: Collaborate on clean -up drives, block parties, and recycling initiatives.

• Branded Materials: Provide signage, stickers, and marketing tools to amplify their involvement.

Why It Works:
• Builds civic pride
• Fosters customer loyalty
• Strengthens city -business 

relations



How Departments Are Engaged:
• Public  Works: Lea ds stree t sweeping, debris pickup, a nd curb ma intena nce .
• Pa rks & Recrea tion: Integra tes c lea n-up into pa rk opera tions a nd events.
• Code  Enforcement: Supports with ordina nce  educa tion a nd complia nce .
• Sa nita tion & Recycling: Drives educa tion on wa ste  reduction a nd resource  ma na gement.
• Communica tions: Amplifies impa ct through storyte lling a nd public  a wa reness.

DEPARTMENTAL 
INTEGRATION
CROSS - FUNCTIONAL COLLABORATION FOR A 
CLEANER, SAFER, AND WELCOMING CITY

OPERATIONAL BENEFITS:
✅ S t re a m lin e d  in t e rd e p a r t m e n t a l w o rkflo w s
✅ Un ifie d  m e s s a g in g  t o  t h e  p u b lic
✅ In c re a s e d  m o ra le  t h ro u g h  s h a re d  m is s io n
✅ P ro a c t ive  s e rv ic e  d e live ry



Why It Ma tte rs:
Ea rly educa tion in civic pride builds long-te rm community ownership a nd responsible citizenship.
Stra tegic Touchpoints:

• Ca mpus Presenta tions: Inte ra ctive sessions fea turing McSHINES the Ma scot, the SHINES
Pledge , a nd the “SHINE or NOT SHINE” digita l ga me.

• Deputy Progra m: “SHINES Deputy” ba dges a wa rded to students who ta ke SHINES pledge .
• School Contests: Clea n cla ssroom cha llenges, poste r design competitions, a nd recycling

drives.
• Pa rtne rships with ISD: Colla bora tive curriculum tie -ins a nd Vision Zero sa fe ty efforts a t middle

a nd high schools.

Enga gement Impa ct:
✅ Over 20,095+ students rea ched this yea r
✅ Pa rtic ipa tion from a ll McAllen ISD ca mpuses
✅ Strengthened city-school re la tionships
✅ Youth-driven clea n-up events initia ted

Youth and School Engagement
SHAPINGTOMORROW’SLEADERSTHROUGH CIVIC PRIDE



PUBLIC EVENTS W  
PURPOSE

Purpose-Driven Engagement :
Every McAllen SHINESevent is strategically designed to blend
fun, education, and civic responsibility — ensuring the message
sticks and the impact multiplies.

BUILDING COMMUNITY PRIDE THROUGH
ACTION -ORIENTED GATHERINGS

Results That Matter:

✅ Ove r 3 00 ,000  a tte nde e s  ac ros s  SHINES e ve nts  in the  pas t ye a r

✅ 3 0+ community pa rtne rs hips  forme d

✅ Inc re as e d  volunte e r s ign- ups  & e ngage me nt

✅ Ele va te d  pe rce p tion of c ity pride  and  pub lic  s a fe ty



Turning Strategy Into Results That Speak for Themselves

Cleanliness & Beautification:
• 8 ,900+ b locks  s we pt and  c le ane d  s ince  launch
• 4 00+ tre e s  d is tribute d  a t e ve nts
• Quarte rly Community Champion Awards  

Community Engagement:
• 7,500+ re s ide nts  e ngage d  through e ve nts  and  campa igns
• 20 ,095+ s tude nts  re ache d  through campus  pre s e nta tions

Public Perception & Visibility:
• 500 ,000+ impre s s ions  ac ros s  s oc ia l me d ia  p la tforms
• Inc re as e d  pos itive  re s ide nt fe e dback via  s urve ys  and  hotline  

re ports

Measurable Impact



How To Start SHINING
•Start with one department and a message

•Create a strong visual identity

•Engage youth and community

•Celebrate public wins

Stronger communities are built one initiative at a time.







KINDNESS
.

RESPECT. CIVIC 
PRIDE.SARAH ZEPEDA 

MARKETING & SPECIAL EVENTS ADMINISTRATOR
SZEPEDA@MCALLEN.NET

(956) 681 -4078
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