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General Fund
General Fund

Total General Fund
Special Revenue Funds

Hotel Occupancy Tax

Hotel Venue Tax

Development Corp. of McAllen, Inc.
Christmas Parade

EB-5

Parklands Zones #1,2,3

Public, Educational, and Governmental (PEG)
Friends of Quinta

Community Development Block Grant

Police Department Seized

Downtown Services Parking

Drainage Fee

America Rescue Plan

Tax Increment Reinvestment Zone (TIRZ) #1 & 2A
McAllen Marketing

City Special Events

Total Special Revenue Funds

Debt Service Funds

Sales Tax Revenue Bond Debt Service

Local Government Finance Corporation Debt Service

TIRZ #1 Debt Service

General Obligation-Tax Note/C.O.

Hotel Tax Venue Debt Service

Water Debt Service

Wastewater Debt Service

Airport PFC Debt Service

Anzalduas Intl Crossing Debt Service A & B

Total Debt Service Funds

Capital Projects Funds

Capital Improvement Projects

Quinta Mazatlan - Center for Urban Ecology Facility

Traffic / Drainage Bond

Parks Facility / Fire Station #2 Construction

Street Improvement Construction

Infrastructure & Improvements

Sports Facility Construction

Information Technology

Water Depreciation

Water Capital Improvement

Water Revenue Bonds

Wastewater Depreciation

Wastewater Capital Improvement

Wastewater Revenue Bond - CWSRF

Sanitation Depreciation

Champion Lakes Golf Course Depreciation

Convention Center Depreciation

Performing Arts Depreciation

Airport Passenger Facility Charge

McAllen International Airport Capital Improvement

Bridge Capital Improvement

Anzalduas Bridge Capital Improvement

Total Capital Project Funds

Enterprise Funds

Water

Wastewater

Sanitation

Champion Lakes Golf Course

McAllen Convention Center

McAllen Performing Arts Center

McAllen International Airport

Metro McAllen Transit

Bus Terminal

McAllen International Toll Bridge

McAllen Intl Toll Bridge - Restricted Acct

Anzalduas International Crossing

Total Enterprise Funds
Internal Service Funds

Inter-Departmental Service
General Depreciation
Health Insurance
Retiree Health Insurance
Workers Compensation Fund
Property & Casualty Insurance Fund

Total Internal Service Funds

TOTALS

Proposed FY 2022-2023 Combined Budget Summary - All Funds 7/27/2022 McALLEN
Beginning Projected Transfers Transfers Capital Debt Total Revenue Over/Under Other Items Ending
Fund Balance Revenues In Out Operations Outlay Service Appropriations Expenditures Working Capital Fund Balance
S 72,981,391 137,171,950 S 9,958,814 (9,445,643) $ 129,639,206 2,621,463 263,174 § 132,523,843 5,161,278 S - S 78,142,668
72,981,391 137,171,950 9,958,814 (9,445,643) 129,639,206 2,621,463 263,174 132,523,843 5,161,278 78,142,668
388 3,611,000 - (2,665,047) 945,953 - - 945,953 - 388
543,886 1,032,372 - (1,049,698) - - - - (17,326) 526,560
21,431,338 22,392,978 - (2,863,645) 12,027,955 13,082,642 - 25,110,597 (5,581,264) 15,850,074
508,148 800,000 100,000 (12,000) 915,200 50,000 - 965,200 (77,200) 430,948
57,148 143 - - - - - - 143 57,290
2,959,779 7,399 - - - 1,278,239 - 1,278,239 (1,270,840) 1,688,939
1,099,570 222,816 - - - 140,419 - 140,419 82,397 1,181,967
358,762 1,206,897 - (1,000,000) 74,000 - - 74,000 132,897 491,659
- 2,449,818 - - 852,818 1,597,000 - 2,449,818 - -
1,255,196 - - - - - - - - 1,255,196
217,940 1,178,445 - - 1,203,301 - 4,875 1,208,176 (29,731) 188,209
4,064,682 1,269,662 - - - 5,334,343 - 5,334,343 (4,064,681) -
- 3,205,024 - (3,205,024) - - - - - -
4,352,843 10,882 1,631,427 - 18,333 3,496,360 - 3,514,693 (1,872,384) 2,480,459
- - 408,000 - 408,000 - - 408,000 - -
- 130,000 - - 130,000 - - 130,000 - -
36,849,680 37,517,436 2,139,427 (10,795,414) 16,575,560 24,979,003 4,875 41,559,438 (12,697,989) 24,151,689
- 754,510 - - - - 754,510 754,510 - -
347,262 - 910,120 - - - 910,120 910,120 - 347,262
243,962 1,517,357 - - - - 1,517,357 1,517,357 - 243,962
3,880,392 4,838,232 233,598 - - - 5,071,830 5,071,830 - 3,880,392
4 - 566,100 - - - 566,100 566,100 - 4
548,973 - 3,544,396 - - - 3,544,396 3,544,396 - 548,973
2,902,028 - 6,099,343 - - - 6,099,343 6,099,343 - 2,902,028
250,641 - 644,000 - - - 644,000 644,000 - 250,641
993,872 - 2,577,275 - - - 2,577,275 2,577,275 - 993,872
9,167,134 7,110,099 14,574,832 - - - 21,684,931 21,684,931 - 9,167,134
9,755,931 1,209,666 4,604,192 (117.000) - 14,846,837 - 14,846,837 (9,149,979) 605,952
9,678,654 22,438,714 1,000,000 - - 44,929,851 - 44,929,851 (21,491,137) (11,812,484)
14,687,475 1,435,144 - - - 13,343,043 - 13,343,043 (11,907,899) 2,779,575
3,019,976 7.550 117,000 - - 3,144,291 - 3,144,291 (3,019,741) 235
2,365,540 1,089,702 - - - 2,798,672 - 2,798,672 (1,708,970) 656,570
36,900,610 - 3,205,024 - 370,000 38,355,280 - 38,725,280 (35,520,256) 1,380,354
810 - - - - - - - - 810
220,548 65,263 - - - 270,420 - 270,420 (205,157) 15,391
3,999,977 24,000 1,768,040 - 1,365,690 3,320,000 - 4,685,690 (2,893,650) 1,106,327
4,165,305 22,902 1,018,790 - 518,790 2,025,000 - 2,543,790 (1,502,098) 2,663,207
- 18,725,000 - - - 18,725,000 - 18,725,000 - -
15,860,902 83,555 3,861,464 - 674,615 4,645,000 - 5,319,615 (1,374,596) 14,486,306
5,249,213 1,353,551 1,301,007 - 701,007 5,128,203 - 5,829,210 (3,174,652) 2,074,561
(31,070) 272,431 - - - 241,361 - 241,361 31,070 -
11,186,037 1,936,629 - - - 5,737,026 64,264 5,801,290 (3,864,661) 7,321,376
588,047 1,470 200,000 - - 150,000 - 150,000 51,470 639,518
2,491,594 6,229 250,000 - - 1,066,800 - 1,066,800 (810,571) 1,681,023
1,291,815 3,230 250,000 - - 210,000 - 210,000 43,230 1,335,045
6,424,403 1,743,360 - (3,553,806) 40,000 2,272,434 - 2,312,434 (4,122,880) 2,301,523
487 40,301,436 10,759,422 - 1,420,000 49,640,858 - 51,060,858 - 487
3,733,693 9,334 1,389,360 - - 3,244,610 - 3,244,610 (1,845,916) 1,887,777
656,743 89,101,642 505,584 - - 80,743,210 - 80,743,210 8,864,016 9,520,759
132,246,690 179,830,808 30,229,883 (3,670,806) 5,090,102 294,837,896 64,264 299,992,262 (93,602,377) 38,644,312
5,898,891 27,928,847 - (6,331,226) 19,249,926 - - 19,249,926 2,347,695 (272,619) 7,973,968
3,868,727 23,277,891 - (11,261,814) 11,261,752 - - 11,261,752 754,325 - 4,623,052
14,497,553 22,131,244 - (25,000) 20,497,295 2,392,600 - 22,889,895 (783,651) 13,713,902
1,751,600 1,842,754 - (200,000) 1,518,958 450,600 184 1,969,742 (326,988) 1,424,611
7,392,069 5,098,243 1,891,905 (274,500) 6,616,438 2,893,410 8,224 9,518,072 (2,802,424) 4,589,645
3,275,725 1,271,489 723,142 (274,500) 2,003,303 219,300 - 2,222,603 (502,472) 2,773,254
15,153,572 8,884,283 - (10,037,542) 6,335,053 278,958 3,980 6,617,991 (7,771,250) 7,382,320
904,636 3,851,024 1,495,683 (25,000) 5,109,493 - - 5,109,493 212,214 1,116,849
1,041,229 18,181,898 208,842 - 1,150,765 17,241,803 3,033 18,395,601 (4,861) 1,036,368
1,297,263 13,668,286 - (7,002,073) 6,664,036 - 2,177 6,666,213 - 1,297,263
4,881,884 - 4,761,938 (4,390,865) - - - - - 5,252,957
1,648,546 4,131,362 841,775 (3,091,859) 1,186,114 - - 1,186,114 695,164 2,343,710
61,611,695 130,267,321 9,923,285 (42,914,379) 81,593,133 23,476,671 17,598 105,087,402 (8,182,248) (272,619) 53,527,899
394,122 4,790,000 - - 4,293,967 209,200 731 4,503,898 286,102 680,224
14,364,606 3,248,078 - - - 6,284,380 - 6,284,380 (3,036,302) 11,328,303
(3,690) 13,707,771 - - 13,086,014 4,000 - 13,090,014 617,757 614,067
169,894 1,530,749 - - 1,176,923 - - 1,176,923 353,826 523,720
5,201,014 2,037,787 - - 2,226,841 6,800 - 2,233,641 (195,854) 5,005,160
11,221 871,723 - - 1,564,667 - - 1,564,667 (692,944) (681,723)
20,137,167 26,186,108 - - 22,348,412 6,504,380 731 28,853,523 (2,667,415) 17,469,751
$ 332,993,757 $518,083,722 S 66,826,241 $(66,826,241) $255,246,413 $352,419,413 22,035,573 $629,701,399 (111,988,751) $ (272,619) $ 221,103,461
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This budget will raise more revenue from property taxes than last year's
budget by an amount of $3,777,960, which is a 7.64 percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is $1,242,484.

The members of the governing body voted on the budget as follows:
FOR:

AGAINST:

PRESENT and not voting:
ABSENT:

Property Tax Rate Comparison

2022-2023 2021-2022
Property Tax Rate: $0.479900/100 $0.495600/100
No-New-Revenue Tax Rate: $0.455125/100 $0.473627/100
No-New-Revenue Maintenance & Operations Tax Rate: $0.413779/100 $0.429449/100
Voter-Approval Tax Rate: $0.486943/100 $0.507015/100
Debt Rate: $0.043602/100 $0.048238/100

Total debt obligation for City of McAllen secured by property taxes: $4,836,565



Table of Contents

B City of McAllen
3 General Fund

4] Fund Balance Summary

[ 7] CITY MANAGER'S RECOM

| 8 | Original Adjusted Department City Manager City Manager Recom FY 22-23 Four Year Plan

| 9| Budget Budget Estimated Request Recomm. Inc/(Dec) Adjusted FY21-22
10 21-22 21-22 21-22 22-23 22-23 Amount Percent (%) Change 24-25 25-26
2
13 UNASSIGNED BEGINNING FUND BALANCE S 75,232,267 | S 63,927,013 | $ 63,927,013 |$ 72,233,751 | $ 72,981,391 | S 72,981,391 | $ 9,054,378 14% S 78,142,668 | S 89,134,829 | $ 103,006,684 | S 118,812,108
14
15 REVENUES
16 Taxes S 113,755,479 | S 111,682,521 | S 122,290,172 | $ 122,757,333 | S 126,498,239 | S 125,982,663 | $ 3,692,491 3% S 129,683,549 | S 132,954,454 | S 136,325,655 | S 139,797,951
17 Licenses and Permits 2,642,608 2,570,234 2,570,234 2,463,440 2,540,452 2,540,452 (29,782) -1% 2,602,679 2,671,632 2,742,358 2,814,910
18 Intergovernmental 332,194 - - - - - - 0% - - - -
19 Charges for Services 5,359,758 4,950,258 4,950,258 5,205,680 5,182,699 5,589,699 639,441 13% 5,199,604 5,259,098 5,310,079 5,367,415
20 Fines and Forfeits 969,878 840,500 943,982 941,282 838,000 838,000 (105,982) -11% 854,760 871,855 889,292 907,078
21 Investment Earnings 462,683 642,616 325,828 325,828 350,000 350,000 24,172 7% 357,000 364,140 371,423 378,851
22 Miscellaneous Revenues 2,684,078 1,546,791 1,870,820 2,263,147 1,674,677 1,871,135 315 0% 1,649,925 1,652,883 1,655,900 1,658,978
23
24 Total Revenues 126,206,678 122,232,920 132,951,294 133,956,710 137,084,068 137,171,950 4,220,655 140,347,517 143,774,062 147,294,708 150,925,182
25 OTHER FINANCING SOURCE
26 Transfers In 24,997,486 18,996,881 20,211,693 20,211,693 9,958,814 9,958,814 (10,252,879) -51% 7,233,307 7,233,307 7,233,307 7,233,307
27
28 Total Revenues and Other Sources 151,204,164 141,229,801 153,162,987 154,168,403 147,042,882 147,130,764 (6,032,224) 147,580,824 151,007,369 154,528,015 158,158,489

29

30| |TOTAL RESOURCES $ 226,436,431 $ 205,156,814 S 217,090,000 $ 226,402,153 $ 220,024,273 $ 220,112,156 $ 3,022,156 $ 225,723,492 $ 240,142,198 $ 257,534,699 $ 276,970,597
31

32| |APPROPRIATIONS

34 OPERATING EXPENSE

35 General Government S 19,552,104 | $ 23,763,828 | S 21,965,444 | S 22,136,516 | S 24,104,603 | $ 23,182,305 | $ 1,216,861 6% S 22,122,990 | $ 22,034,457 | S 22,106,300 | S 22,369,008
36 Public Safety 62,361,921 63,293,390 65,689,391 65,703,915 69,754,413 68,627,028 2,937,637 4% 67,065,368 67,400,747 68,952,920 69,495,681
37 Highways and Streets 12,002,402 13,025,375 13,519,002 13,099,817 14,253,061 13,896,819 377,817 3% 13,945,921 13,805,121 13,805,121 13,805,121
38 Health and Welfare 3,225,579 3,389,006 3,646,057 3,604,151 4,492,076 3,963,070 317,013 9% 4,296,272 4,243,850 4,243,850 4,260,850
39 Culture and Recreation 18,749,901 21,522,086 22,957,487 21,077,818 23,851,376 22,591,446 (366,041) -2% 22,323,235 22,728,656 22,602,156 23,690,989

40

Total Operations Expense

115,891,907

$ 124,993,685

$ 127,777,381

$ 125,622,217

136,455,530

$ 132,260,669

4,483,288

$ 129,753,787

$ 130,212,831 $ 131,710,347 $

133,621,649

42

OTHER FINANCING SOURCES (USES)

43

Transfers Out

37,436,500

25,521,349

27,501,366

27,535,370

9,440,643

9,445,643

(18,055,723)

-66%

6,326,702

6,414,508 6,504,070

6,595,422

44

Debt Service - Motorola Lease Payment

508,174

263,174

263,174

263,174

263,174

263,174

0

0%

508,174

508,174 508,174

45 TOTAL APPROPRIATIONS 153,836,581 150,778,208 155,541,921 153,420,762 146,159,347 141,969,487 $ (13,572,434) $ 136,588,663 $ 137,135,513 $ 138,722,591 $ 140,217,071
46 —
47 Revenue over/under Expenditures S (2,632,417)| $  (9,548,407)| S  (2,378,934)| $ 747,641 | $ 883,535 5( 5,161,277 $ 10,992,161 |$ 13,871,855 | $ 15,805,424 | $ 17,941,418

48

49 UNADJ UNASSIGNED FUND BALANCE 72,599,850 54,378,606 61,548,079 72,981,391 yERITRPIN S 78,142,668 $ 89,134,829 $ 103,006,684 $ 118,812,108 $ 136,753,526
51 Adjustments:
52 Board advances (310,686) - - - - - - - - -
53 Prepaids (55,410) - - - - -
55 UNASSIGNED ENDING FUND BALANCE 72,233,751 54,378,606 61,548,079 72,981,391 73,864,926 78,142,668 $ 89,134,829 $ 103,006,684 S 118,812,108 S 136,753,526
56 $72,233,751
57 MINIMUM FUND BALANCE TEST
58 Total Operations - Expenditures 115,891,907 124,993,685 127,777,381 125,622,217 136,455,530 132,260,669 129,753,787 130,212,831 131,710,347 133,621,649
59 Less: Capital Outlay 693,632 1,764,447 2,519,074 1,742,139 4,934,893 2,621,463 1,545,054 1,274,133 1,076,035 1,269,001
60 Net Operations - Expenditures 115,198,275 123,229,238 125,258,307 123,880,078 131,520,637 129,639,206 128,208,733 128,938,698 130,634,312 132,352,648
61
62 1 Day Operating Expenditures 315,612 337,614 343,173 339,397 360,331 355,176 351,257 353,257 357,902 362,610
63 No. of Day's Operating Expenditures
o] | inFund Balance ' : ' : 220 m
65

1 7/26/2022 2:27 PM



Table of Contents

B C D E G ] J N 0 R S T U
0 A a
- - d U
CITY MANAGER'S RECOM
Orig Ad d ep City Manager City Manager Recom FY 22-23 o
A Budg Budg d q Recomm. Inc/(Dec) Adjusted FY21-22
0 22-23 Amount Percent (%) Change / 4
SOURCES OF INCOME:
Ad Valorem Taxes:
Current S 45213905 | S 46,353,373 | S 47,320,179 | $ 47,320,179 | $ 50,041,232 49,525,656 | $ 2,205,477 5% 51,792,675 53,605,419 55,481,608 57,423,465
Delinquent 1,056,127 1,134,882 1,134,882 1,189,439 1,201,333 1,201,333 66,451 6% 1,213,347 1,225,480 1,237,735 1,250,112
Roll Back 42,940 21,654 21,654 37,656 40,000 40,000 18,346 85% 25,000 30,000 35,000 35,000
Penalty and Interest 1,089,839 1,013,165 1,013,165 1,052,553 1,073,604 1,073,604 60,439 6% 1,095,076 1,116,978 1,139,317 1,162,104
Property Tax-Refund (206,931) (200,000) (200,000) (200,000) (210,000) (210,000) (10,000) 5% (210,000) (225,000) (235,000) (240,000)
Special Inventory-Vehicles 20,816 17,500 17,500 69,458 21,000 21,000 3,500 20% 25,000 20,000 18,000 22,000
Late Rendition Penalty 76,232 70,000 70,000 62,264 63,509 63,509 (6,491) -9% 64,779 66,075 67,396 68,745
Sales and Use Taxes:
Sales Tax 53,975,525 51,902,235 61,488,463 61,488,463 62,718,232 62,718,232 1,229,769 2% 63,972,597 65,252,049 66,557,090 67,888,232
Insight 5,095,365 4,562,712 4,304,192 4,304,192 4,304,192 4,304,192 - 0% 4,390,276 4,478,081 4,567,643 4,658,996
Electric 4,495,555 4,200,000 4,200,000 4,592,500 4,450,000 4,450,000 250,000 6% 4,494,500 4,539,445 4,584,839 4,630,688
Natural Gas 375,808 365,000 365,000 418,046 390,000 390,000 25,000 7% 393,900 397,839 401,817 405,836
Telephone 343,517 397,000 397,000 308,779 300,000 300,000 (97,000) -24% 300,000 300,000 300,000 300,000
Cable 1,059,275 1,090,000 1,090,000 1,048,167 1,037,000 1,037,000 (53,000) -5% 1,037,000 1,037,000 1,037,000 1,037,000
PEG Fee 4,750 5,000 5,000 2,500 5,000 5,000 - 0% 5,000 5,000 5,000 5,000
State Shared Revenues:
State Mixed Drink Tax 1,112,755 750,000 1,063,137 1,063,137 1,063,137 1,063,137 - 0% 1,084,400 1,106,088 1,128,209 1,150,774

TOTAL TAXES
1

113,755,479

111,682,521

122,290,172

122,757,333

126,498,239

125,982,663

3,692,491

129,683,549

132,954,454

136,325,655

139,797,951

LICENSES AND PERMITS

Business Licenses and Permits:

Alcoholic Beverage License 79,746 70,000 70,000 71,880 73,000 73,000 3,000 4% 74,460 75,949 77,468 79,018
Electrician's License 15,333 20,771 20,771 750 - - (20,771) -100% - - - -
Sign License 2,450 2,575 2,575 300 309 309 (2,266) -88% 318 328 338 348
Food Handler's Permit 477,255 494,400 494,400 475,490 494,400 494,400 - 0% 504,288 514,374 524,661 535,154
House Mover's License 100 103 103 100 103 103 - 0% 106 109 113 116
Other-Plumbing, Mechanical, & Irrigation 13,877 17,821 17,821 4,550 4,687 4,687 (13,134) -74% 4,827 4,972 5,121 5,275
Occupational Licenses:
Building Permits 1,089,335 1,026,729 1,026,729 915,358 942,819 942,819 (83,910) -8% 971,103 1,000,236 1,030,244 1,061,151
Electrical Permits 212,601 202,838 202,838 226,094 232,877 232,877 30,039 15% 239,863 247,059 254,471 262,105
Plumbing Permits 258,932 261,552 261,552 289,167 297,842 297,842 36,290 14% 306,777 315,981 325,460 335,224
Mechanics Permits 102,353 95,244 95,244 113,282 116,680 116,680 21,436 23% 120,181 123,786 127,500 131,325
House Moving Permits 6,710 5,838 5,838 6,215 6,401 6,401 563 10% 6,593 6,791 6,995 7,205
Garage Sale Permits 68,830 61,800 61,800 42,000 50,000 50,000 (11,800) -19% 51,000 52,020 53,060 54,122
Alarm Ordinance 218,835 225,000 225,000 225,000 230,000 230,000 5,000 2% 230,000 235,000 240,000 245,000
On site septic tank 900 1,030 1,030 1,000 1,200 1,200 170 17% 1,224 1,248 1,273 1,299
Special Use Permit 95,353 82,000 82,000 92,124 90,000 90,000 8,000 10% 91,800 93,636 95,509 97,419
Occupancy Load placards - 2,533 2,533 130 134 134 (2,399) 0% 138 142 146 151

TOTAL LICENSES AND PERMITS

2,642,608

2,570,234

2,570,234

2,463,440

2,540,452

2,540,452

(29,782)

2,602,679

2,671,632

2,742,358

2,814,910

INTERGOVERNMENTAL REVENUES

State shared revenues

TOTAL INTERGOVERNMENTAL REVENUES

332,194
332,194

0%
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[ 7] g Ad d ep City Manager City Manager Recom FY 22-23 o
B dg Budg 0 q Recomm. Inc/(Dec) Adjusted FY21-22
[ 9 0 22-23 Amount Percent (%) Change : :
B3 cHARGESFORSERVICES |
| 61| |General Government:
| 62| | Management Services 2,203,500 2,153,500 2,153,500 2,153,500 2,203,500 2,610,500 457,000 21% 2,203,500 2,203,500 2,203,500 2,203,500
| 63[ | State Court Costs Fees 51,112 53,000 53,000 52,000 52,000 52,000 (1,000) -2% 52,000 52,000 52,000 52,000
| 64| | Subdivision application preliminary 46,844 36,000 36,000 48,000 40,000 40,000 4,000 11% 42,500 42,500 45,000 45,000
| 65 | Developer's fee 297,014 50,000 50,000 143,373 50,000 50,000 - 0% 50,000 50,000 50,000 50,000
| 66| | Zone application Fees 60,675 55,000 55,000 50,000 55,000 55,000 - 0% 56,100 57,222 58,366 59,534
| 67| | Sale Documents - Maps, Code Books 22,852 8,800 8,800 9,000 8,800 8,800 - 0% 9,000 9,000 9,500 9,500
| 68 Plan Review fee 103,682 80,200 80,200 63,500 80,000 80,000 (200) 0% 80,000 82,000 82,000 82,000
| 69| | Site Plan Review Fee 12,600 9,800 9,800 12,000 10,000 10,000 200 2% 11,000 11,000 12,000 12,000
| 70 Miscellaneous Revenues 4,840 5,300 5,300 3,590 4,990 4,990 (310) -6% 5,200 5,265 5,700 5,765
| 71| | Rent Payment - Consulate 49,488 49,488 49,488 49,488 49,488 49,488 - 0% 49,488 49,488 49,488 49,488
| 72| | Rent Payment - Catalina Mobile Park 140,163 137,400 137,400 118,287 137,400 137,400 - 0% 137,400 137,400 137,400 137,400
| 73| | Temporary Signs 3,200 4,000 4,000 2,600 3,000 3,000 (1,000) -25% 3,500 3,500 3,800 3,800
| 74| | TIRZH1 - Admin Fees 10,000 10,000 10,000 10,000 10,000 10,000 - 0% 10,000 10,000 10,000 10,000
| 75( | TIRZ#2A - Admin Fees 4,000 4,000 4,000 4,000 4,000 4,000 - 0% 4,000 4,000 4,000 4,000
| 76 | [Public Safety:
| 77{ | Accident Reports 53,176 53,000 53,000 53,000 55,000 55,000 2,000 4% 55,000 57,000 60,000 60,000
| 78 | Traffic Case 8,445 7,000 7,000 7,000 7,500 7,500 500 7% 7,500 8,000 8,000 8,500
| 79| | Abandoned Vehicles Auction 17,196 9,500 9,500 40,000 40,000 40,000 30,500 321% 40,000 40,000 42,000 45,000
| 80 Rural Fire Protection 36,565 43,000 43,000 36,000 36,000 36,000 (7,000) -16% 7,200 7,500 7,700 8,000
| 81] | U.S. Marshall Contract 304,200 300,000 300,000 300,000 320,000 320,000 20,000 7% 325,000 350,000 360,000 380,000
| 82 ] False Alarms 60,150 42,000 42,000 42,000 45,000 45,000 3,000 7% 45,000 45,000 47,000 50,000
| 83] | Miscellaneous Revenues 15,160 10,100 10,100 11,700 12,000 12,000 1,900 19% 12,200 13,300 13,400 14,500
| 84| | Fire Inspection Fees 103,950 105,000 105,000 110,000 115,000 115,000 10,000 10% 120,000 125,000 130,000 135,000
| 85| [Highways and Streets:
| 86| | Construction Penalty 21,775 16,047 16,047 35,927 37,005 37,005 20,958 131% 38,115 39,258 40,436 41,649
| 87| |Health:
| 88 Vital Statistics 332,625 275,000 275,000 360,000 360,000 360,000 85,000 31% 360,000 360,000 360,000 360,000
| 89 | Weed and Lot Cleaning 57,194 30,900 30,900 27,000 30,000 30,000 (900) -3% 30,600 31,212 31,836 32,473
| 90 Animal Licenses - 130 130 200 200 200 70 54% 200 200 200 200
| 91| | Passport Acceptance Fees 335,645 270,000 270,000 361,025 361,000 361,000 91,000 34% 361,000 361,000 361,000 361,000
| 92 | Passport ID photo 120,150 96,000 96,000 130,575 96,000 96,000 - 0% 96,000 96,000 96,000 96,000
| 93| |Recreation:
| 94| Yearly Recreation Program 106,698 60,000 60,000 107,973 100,000 100,000 40,000 67% 109,248 110,523 111,798 113,073
| 95| | League Registration 111,755 98,150 98,150 120,048 115,900 115,900 17,750 18% 118,218 120,582 122,994 125,454
| 96| Aquatic Program Entry 51,338 24,300 24,300 66,797 59,067 59,067 34,767 143% 60,248 61,453 62,682 63,936
| 97| | Tournament Fees 128,261 100,000 100,000 127,633 127,000 127,000 27,000 27% 129,540 132,131 134,773 137,469
| 98| | Program Entry Fees 70,475 60,000 60,000 70,163 65,000 65,000 5,000 8% 66,300 67,626 68,979 70,358
99| | Athletic User Fees 24,236 40,000 40,000 26,750 25,000 25,000 (15,000) -38% 25,500 26,010 26,530 27,061
100[ | Swimming Pools-Municipal -Laps/Aerobic 17,742 49,515 49,515 18,238 15,800 15,800 (33,715) -68% 16,116 16,438 16,767 17,102
101] [ Swimming Pools-Cascade -Laps/Aerobic 825 2,700 2,700 1,257 1,400 1,400 (1,300) -48% 1,428 1,457 1,486 1,515
102 | Swimming Pools-Boy's Club-Laps/Aerobic 572 9,300 9,300 536 1,795 1,795 (7,505) -81% 1,831 1,868 1,905 1,943
103 | Los Encinos Pool 1,050 16,000 16,000 - 1,000 1,000 (15,000) -94% 1,020 1,040 1,061 1,082
104 Park Concessions/Fireman's Boat Rentals 8,984 7,000 7,000 8,652 8,000 8,000 1,000 14% 8,160 8,323 8,490 8,659
105 | Facilities Use Fees Park 32,770 36,000 36,000 51,862 38,200 38,200 2,200 6% 38,964 39,743 40,538 41,349
106] | Senior Citizens 810 5,000 5,000 861 1,000 1,000 (4,000) -80% 1,020 1,040 1,061 1,082
107] | Quinta Mazatlan 86,065 150,000 150,000 101,802 111,982 111,982 (38,018) -25% 114,222 116,506 118,836 121,213
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[ 9 0 22-23 Amount Percent (%) Change : :

E Quinta Mazatlan Admission Fees 146,343 230,000 230,000 134,520 147,972 147,972 (82,028) -36% 150,931 153,950 157,029 160,170

109| | Rental/Lark Community Ctr 2,949 5,500 5,500 5,607 5,500 5,500 - 0% 5,610 5,722 5,837 5,953

110 Rental/Palm View Community Ctr 4,294 6,500 6,500 7,274 6,500 6,500 - 0% 6,630 6,763 6,898 7,036

11| | Use Fees-Library Copier 32,696 25,000 25,000 35,000 36,000 36,000 11,000 44% 36,720 37,454 38,203 38,968

112 Library Rooms Rental Fees 10,358 15,128 15,128 7,500 7,500 7,500 (7,628) -50% 7,650 7,803 7,959 8,118

113 | Library Donated Book sales 12,703 5,000 5,000 22,800 22,800 22,800 17,800 356% 23,256 23,721 24,196 24,679

114] | After - School Program 24,218 60,000 60,000 49,334 50,000 50,000 (10,000) -17% 51,000 52,020 53,060 54,122

115 | Library Facility Commission 8,364 6,000 6,000 2,989 4,400 4,400 (1,600) -27% 4,488 4,578 4,669 4,763

116] | Equipment Rental 50 25,000 25,000 4,320 8,000 8,000 (17,000) -68% 10,000 12,000 14,000 16,000

"1P1|'£7;1 TOTAL CHARGES FOR SERVICES 5,359,758 4,950,258 4,950,258 5,205,680 5,182,699 5,589,699 639,441 5,199,604 5,259,098 5,310,079 5,367,415

A1

KAE FINES AND FORFEITS

120] | Municipal Court 955,663 830,000 830,000 830,000 830,000 830,000 - 0% 846,600 863,532 880,803 898,419

121] | Court Technology/Security - - 103,482 103,482 - - (103,482) -100% - - - -

122 | Library Fines 14,215 10,500 10,500 7,800 8,000 8,000 (2,500) -24% 8,160 8,323 8,490 8,659

% TOTAL FINES AND FORFEITS 969,878 840,500 943,982 941,282 838,000 838,000 (105,982) 854,760 871,855 889,292 907,078

I

KEill INVESTMENT EARNINGS

126] | Interest & Net Income in fair value of investments 521,857 642,616 325,828 325,828 350,000 350,000 24,172 7% 357,000 364,140 371,423 378,851

 127] Gain/loss sale of investment (59,174) - - - - - 0% - - - -

128} TOTAL INVESTMENT EARNINGS 462,683 642,616 325,828 325,828 350,000 350,000 357,000 364,140 371,423 378,851

e

Kkl OTHER REVENUES

131] | Recovery prior/current year expenses 89,889 - - 32,189 - - - 0% - - - -

132] | Insurance Recoveries 63,585 5,000 5,000 15,700 5,000 5,000 - 0% 5,000 5,000 5,000 5,000

133] | Private Donation 109,497 112,000 112,000 166,050 115,000 115,000 3,000 3% 117,300 119,646 122,039 124,480

134| | Legal recording fees 43,730 20,600 20,600 23,000 30,000 30,000 9,400 46% 30,600 31,212 31,836 32,473

135] | Other/Miscellaneous 194,518 50,000 240,091 332,432 90,000 90,000 (150,091) -63% 90,000 90,000 90,000 90,000

136| | Reimbursements/Grant 1,678,451 1,159,691 1,161,450 1,244,572 1,002,652 1,199,110 37,660 3% 975,000 975,000 975,000 975,000

137] | Miscellaneous Rentals 86,824 5,500 5,500 78,025 82,025 82,025 76,525 1391% 82,025 82,025 82,025 82,025

[138] | Royalties-Natural Gas 293,991 189,000 321,179 321,179 300,000 300,000 (21,179) -7% 300,000 300,000 300,000 300,000

139] | Fixed assets 123,592 5,000 5,000 50,000 50,000 50,000 45,000 900% 50,000 50,000 50,000 50,000

140 | Sprint Nextel -Radio System - - - 279,819 - - - 0% - - - -

_1;_} TOTAL OTHER REVENUES 2,684,078 1,546,791 1,870,820 2,263,147 1,674,677 1,871,135 1,649,925 1,652,883 1,655,900 1,658,978
.|

OPERATING TRANSFERS

TOTAL OPERATING TRANSFERS

TOTAL GENERAL FUND REVENUES $

24,997,486

18,996,881

20,211,693

20,211,693

9,958,814

9,958,814

147,130,764

(10,252,879)
- J ] ]/ |/ |/ -/ J | |
151,204,164 $ 141,229,801 $ 153,162,987 $ 154,168,403 $ 147,042,882 $

(6,032,224)

7,233,307

$ 147,580,824 $

EERDY)

151,007,369 S

International Toll Bridge Fund 3,479,937 3,468,435 3,401,787 3,401,787 4,390,865 4,390,865 989,078 29% 4,870,382 4,870,382 4,870,382 4,870,382
McAllen International Airport Fund 1,103,965 2,162,925 2,162,925 2,162,925 2,162,925 2,162,925 = 0% 2,162,925 2,162,925 2,162,925 2,162,925
Development Corp. Fund 200,000 200,000 200,000 200,000 200,000 200,000 - 0% 200,000 200,000 200,000 200,000
American Rescue Plan Fund 20,213,584 13,165,521 14,446,981 14,446,981 3,205,024 3,205,024 (11,241,957) 0% - - - -

7,233,307

7,233,307

154,528,015 $ 158,158,489
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City of McAllen
General Fund
Summary By Department

CITY MANAGER'S RECOM

Original Adjusted Dept City Manager City Manager Recom FY 22-23 Four Year Plan
Budget Budget Estimated Request Recomm. Inc/(Dec) Adjusted FY21-22
21-22 21-22 21-22 22-23 22-23 Amount Percent (%) Change 24-25 25-26
EXPENDITURES:
GENERAL GOVERNMENT
14| City Commission S 345,794 | S 383,130 | $ 385,268 | S 384,135 | S 385,301 | $ 401,301 | $ 16,033 4% S 401,301 | S 401,301 | S 401,301 | S 401,301
15| Special Service 348,040 726,898 726,898 726,898 702,898 702,898 (24,000) -3% 702,898 675,398 675,398 675,398
16| City Manager 1,654,638 1,755,279 1,826,012 1,779,420 1,837,008 1,837,008 10,996 1% 1,837,008 1,837,008 1,837,008 1,837,008
17| City Secretary 545,807 616,032 643,603 627,662 639,262 630,637 (12,966) -2% 630,637 630,637 630,637 630,637
18| Audit Office 221,879 227,663 235,650 235,854 260,979 260,979 25,329 11% 260,979 260,979 260,979 260,979
19| Vital Statistics 164,895 191,382 203,248 203,633 196,637 196,637 (6,611) -3% 196,637 196,637 196,637 196,637
20| Passport Facility 186,743 193,458 217,810 213,512 212,708 212,708 (5,102) -2% 212,708 212,708 212,708 212,708
21| Municipal Court 1,376,159 1,729,395 1,903,813 1,403,486 1,785,005 1,785,005 (118,808) -6% 1,797,511 1,785,005 1,785,005 1,785,005
22| Finance 1,412,519 1,714,041 1,756,027 1,676,003 1,715,393 1,715,393 (40,634) -2% 1,715,393 1,833,601 1,833,601 1,833,601
23| Management & Budget 446,597 441,027 455,790 438,136 467,019 467,019 11,229 2% 467,019 531,266 527,916 527,916
24| Tax Office 1,281,827 1,272,626 1,293,555 1,336,177 1,429,676 1,429,676 136,121 11% 1,464,099 1,479,999 1,496,981 1,614,036
25| Purchasing and Contracting 548,549 620,689 658,331 528,873 787,996 740,265 81,934 12% 714,265 714,265 714,265 714,265
26| Legal 1,716,427 1,880,822 1,925,357 1,890,464 1,905,798 1,905,798 (19,559) -1% 1,905,798 1,905,798 1,905,798 1,905,798
27| Grants Administration 438,022 520,462 533,272 524,466 519,221 519,221 (14,051) -3% 514,421 514,421 531,221 528,721
28| Human Resources 717,198 833,752 896,288 872,569 917,858 917,858 21,570 2% 1,108,868 913,868 913,868 1,061,777
29| Employee Benefits:
30 Turnover/Vacancies - (1,500,000) (1,500,000) - (1,500,000) (2,000,000) (500,000) 33% (2,000,000) (2,000,000) (2,000,000) (2,000,000)
31 Cost-of-Living Adjustment (COLA) - 1,553,546 137,369 - 1,296,314 1,296,314 1,158,945 0% - - - -
32 Compensation Study 2021 - 1,229,214 - - - - - 0% - - - -
33 Workers Comp Savings - (248,320) (248,320) - - - 248,320 -100% - - - -
34 Retire Health Ins-Annual Rqd Contrib(ARC) - 101,810 101,810 - - - (101,810) 0% - - - -
35 Service Credit/Professional Service 25,425 - - - - - - 0% - - - -
36| Liability Insurances 457,085 488,464 488,464 488,464 488,464 488,464 - 0% 488,464 488,464 488,464 488,464
37| Planning 1,311,924 1,442,587 1,496,946 1,468,943 1,494,484 1,494,484 (2,462) 0% 1,476,570 1,481,070 1,478,570 1,483,170
38| Information Technology 3,296,144 3,863,517 3,983,463 3,803,733 4,481,981 4,117,026 133,563 3% 4,301,104 4,298,004 4,298,004 4,298,004
39| Office of Communication 706,578 850,751 875,914 876,330 902,741 900,654 24,740 3% 885,654 885,654 885,654 885,654
40| 311 Call Center 321,955 485,393 526,769 527,667 547,359 547,359 20,590 4% 587,956 583,873 627,784 623,428
41| City Hall 500,768 540,363 547,490 533,978 558,638 558,638 11,148 2% 558,638 558,638 558,638 558,638
42| Building Maintenance 822,384 1,069,909 1,112,669 832,182 1,117,276 1,102,376 (10,293) -1% 1,102,376 1,053,176 1,053,176 1,053,176
43| Development Center 114,511 125,938 127,948 109,931 155,585 155,585 27,637 22% 138,685 138,685 138,685 138,685
44| Economic Development: = = = z
45| Chamber of Commerce 584,850 644,000 644,000 644,000 789,000 789,000 145,000 23% 644,000 644,000 644,000 644,000
47| Other Agencies - CDBG Staff 5,386 10,000 10,000 10,000 10,000 10,000 = 0% 10,000 10,000 10,000 10,000
TOTAL GENERAL GOVERNMENT 19,552,104 23,763,828 21,965,444 22,136,516 24,104,603 23,182,305 1,216,861 22,122,990 22,034,457 22,106,300 22,369,008
.
IE] PUBLIC SAFETY
51| Police 36,760,247 37,443,261 39,145,923 39,109,591 40,348,221 40,173,018 1,027,095 3% 39,665,677 39,874,556 40,084,800 40,293,915
52| Animal Control 340,392 353,243 380,786 380,982 475,536 475,536 94,750 25% 424,536 424,536 424,536 424,536
53| Radio Shop 652,891 748,354 761,553 761,927 814,102 732,902 (28,651) -4% 714,902 714,902 714,902 714,902
54| Fire 21,404,828 21,008,790 21,446,139 21,755,087 23,997,989 23,220,472 1,774,333 8% 22,300,342 22,426,842 23,768,571 24,102,417
55| Traffic Operations 2,265,492 2,502,454 2,603,890 2,382,951 2,655,724 2,562,259 (41,631) -2% 2,521,279 2,521,279 2,521,279 2,521,279
56| Building Code Compliance 938,071 1,237,288 1,351,100 1,313,377 1,462,841 1,462,841 111,741 8% 1,438,631 1,438,631 1,438,831 1,438,631
57 OTAL PUB A 62,361,9 63,293,390 65,689,39 65,703,9 69,7544 68,627,028 937,6 4% 67,065,368 67,400,74 68,952,920 69,495,68
B AYS AND
60| Engineering Services 1,944,612 2,230,711 2,367,851 2,308,288 2,576,748 2,410,006 42,155 2% 2,521,008 2,404,708 2,404,708 2,404,708
61| Street Maintenance 5,770,540 6,585,312 6,787,226 6,447,302 6,908,053 6,718,553 (68,673) -1% 6,728,553 6,714,553 6,714,553 6,714,553
62| Street Lighting 2,280,357 2,224,065 2,224,065 2,224,065 2,424,065 2,424,065 200,000 9% 2,424,065 2,424,065 2,424,065 2,424,065
63| Sidewalk Construction 345,591 380,218 403,057 416,912 393,152 393,152 (9,905) -2% 395,152 384,652 384,652 384,652

64| Drainage 1,661,302 1,605,069 1,736,803 1,703,250 1,951,043 1,951,043 214,240 12% 1,877,143 1,877,143 1,877,143 1,877,143
65 OTA AYS AND STR 002,40 0 9,00 099,8 4 06 896,819 8 % 945,9 80 80 80
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TOTAL OPERATING TRANSFERS OUT

37,436,500

25,521,349

27,501,366

27,535,370 9,440,643 9,445,643 (18,055,723) -66%

6,326,702

6,414,508

6,504,070

Original Adjusted Dept City Manager City Manager Recom FY 22-23 Four Year Plan
Budget Budget Estimated Request Recomm. Inc/(Dec) Adjusted FY21-22
21-22 21-22 21-22 22-23 22-23 Amount Percent (%) Change 24-25 25-26

67 A AND A
68| Env/Health Code Compliance 2,026,804 2,262,040 2,363,914 2,327,294 3,158,919 2,639,913 275,999 12% 3,013,614 2,961,192 2,961,192 2,961,192
69| Graffiti Cleaning 166,019 172,773 179,143 173,857 225,158 225,158 46,015 26% 179,658 179,658 179,658 196,658
70 |Other Agencies: - - - -
71| Humane Society 1,002,756 919,193 1,068,000 1,068,000 1,068,000 1,068,000 - 0% 1,068,000 1,068,000 1,068,000 1,068,000
72| Valley Envin. Council - 5,000 5,000 5,000 - - (5,000) -100% 5,000 5,000 5,000 5,000
73| Mujeres Unidas 15,000 15,000 15,000 15,000 25,000 15,000 - 0% 15,000 15,000 15,000 15,000
74| Relief Efforts Operations - - - - - - - 0% - - - -
75| Comfort House 15,000 15,000 15,000 15,000 15,000 15,000 - 100% 15,000 15,000 15,000 15,000

TOTAL HEALTH AND WELFARE 3,225,579 3,389,006 3,646,057 3,604,151 4,492,076 3,963,070 317,013 4,296,272 4,243,850 4,243,850 4,260,850

|
CULTURE AND RECREATION:

79| Parks Administration 546,684 622,783 645,392 569,284 638,422 638,422 (6,970) -1% 638,422 638,422 638,422 638,422
80| Parks 8,180,065 8,928,454 9,218,023 8,250,143 9,647,530 9,197,630 (20,393) 0% 9,058,120 9,427,594 9,301,094 9,301,094
81| Recreation 1,211,367 1,856,791 1,892,260 1,731,113 2,252,616 2,145,574 253,314 13% 2,145,574 2,206,521 2,206,521 2,206,521
82| Pools 677,701 949,293 973,008 950,639 1,119,663 1,085,663 112,655 12% 1,074,863 1,074,863 1,074,863 1,074,863
83| Las Palmas Community Ctr. 358,170 406,227 426,719 368,506 428,274 416,274 (10,445) -2% 426,674 426,674 426,674 426,674
84| Recreation Lark 426,394 512,500 874,355 767,334 544,285 544,285 (330,070) -38% 526,285 526,285 526,285 526,285
85| Recreation Palm View 397,750 475,367 827,832 745,518 498,053 498,053 (329,779) -40% 506,172 506,172 506,172 506,172
86| Quinta Mazatlan 845,134 1,088,462 1,127,159 1,124,780 1,210,421 1,210,421 83,262 7% 1,132,320 1,132,320 1,132,320 2,272,166
87| Library 3,471,176 3,756,935 3,950,244 3,722,668 4,236,520 4,001,520 51,276 1% 4,039,201 4,054,201 4,054,201 4,054,201
88| Library Branch - Lark 471,803 567,296 611,170 512,245 628,946 518,946 (92,224) -15% 538,946 518,946 518,946 467,933
89| Library Branch - Palm View 515,407 597,478 650,825 575,088 674,156 564,156 (86,669) -13% 584,156 564,156 564,156 564,156
91 |Other Agencies:
92| Amigos del Valle 76,000 107,000 107,000 107,000 144,000 107,000 - 0% 76,000 76,000 76,000 76,000
93| Museum of South Texas History 38,000 40,000 40,000 40,000 40,000 40,000 - 0% 38,000 38,000 38,000 38,000
94| McAllen Boy's & Girl's Club 720,000 730,000 730,000 730,000 841,257 740,000 10,000 1% 720,000 720,000 720,000 720,000
95| McAllen Int'l| Museum 645,500 700,000 700,000 700,000 700,000 700,000 - 0% 645,500 645,500 645,500 645,500
96| Town Band 10,500 11,000 11,000 11,000 15,000 11,000 - 0% 10,500 10,500 10,500 10,500
97| RGV International Music Festival 10,176 10,176 10,176 10,176 10,176 10,176 - 0% 10,176 10,176 10,176 10,176
98| South Texas Symphony 73,824 73,824 73,824 73,824 89,824 73,824 = 0% 73,824 73,824 73,824 73,824
99| McAllen Heritage Center 70,000 80,000 80,000 80,000 104,000 80,000 - 0% 70,000 70,000 70,000 70,000
100| Rio Grande Literacy Center 4,250 8,500 8,500 8,500 28,231 8,500 - 0% 8,500 8,500 8,500 8,500
101 OTA AND RECREATIO 8,749,90 086 957,48 077,818 8 6 91,446 66,04 % 3,656 650 6 590,989
102
103 OTAL OPERATIO 91,90 4,993,6 : 6,4 0 60,669 4,483,288 4% g 0 8 0,34 621,649
104
105|OTHER FINANCING SOURCES (USES)
i OPERATING TRANSFERS OUT
107] Transfer to McAllen Marketing Fund - - 190,091 190,091 - 5,000 (185,091) 0% 5,000 5,000 5,000 5,000
108] Transfer to Capital Impv. Fund 5,372,876 5,491,712 5,365,371 5,365,371 4,604,192 4,604,192 (761,179) -14% 4,690,276 4,778,081 4,867,643 4,958,996
109| Infrastructure & Improvements Fund - 5,511,732 5,511,732 5,511,732 - - (5,511,732) -100% - - - -
110| Infrastructure & Improvements Fund( Am 25,464,547 13,165,521 14,446,981 14,446,981 3,205,024 3,205,024 (11,241,957) -78% - - - -
111| Transfer to Development Corp. Fund 4,865,587 - - - - - - 0% - - - -
112| Transfer to Health Insurance Fund 806,704 - 609,807 609,807 - - (609,807) -100% - - - -
113| Transfer to General Depreciation Fund - - 25,000 25,000 - - (25,000) 0% - - - -
114| Transfer to TIRZ#1 Contribution 441,578 573,449 573,449 569,057 808,371 808,371 234,922 100% 808,371 808,371 808,371 808,371
115| Transfer to TIRZ#2A Contribution 485,208 778,935 778,935 817,331 823,056 823,056 44,121 823,056 823,056 823,056 823,056

6,595,422

Debt - Motorola Lease Payment 508,174 263,174 263,174 263,174 263,174 263174 o]l 0% | 508,174 508,174 508,174 | -]

TOTAL GENERAL FUND $ 153,836,581 $ 150,778,208 $ 155,541,921 $ 153,420,762 $ 146,159,347 $

141,969,487 $ (13,572,434) -9%

$ 136,588,663 $ 137,135,513 $ 138,722,591 $ 140,217,071

Table of Contents

7/26/2022 2:27 PM




Table of Contents

A B C D E G H N 0 R S T U

T

2 0 Alle

3 PNerada 0

4 a By Depa e

6 CITY MANAGER'S RECOM

7 Orig al C Dep City Manager City Manager Recom FY 22-23 O P

8 : Budg Budg ed g Recomm. Inc/(Dec) Adjusted FY21-22

9 0 22-23 Amount Percent (%) Change 4 4 6 6

119
ﬁ P D R B 0

121|BY EXPENSE GROUP

122| Salaries and Wages S 66,455,838 S 69,633,604 | S 72,711,630 | $ 70,243,105 S 74,837,138 S 74,270,017 1,558,387 2% S 74,942,397 S 75,527,717 S 76,037,126 S 77,821,602
123] Employee Benefits 19,359,697 22,861,265 20,779,949 21,889,482 22,723,849 22,021,580 1,241,631 6% 20,911,834 21,090,875 21,161,445 21,370,627
124] Supplies 2,400,821 2,188,311 2,234,135 2,109,163 2,253,051 2,235,051 916 0% 2,253,105 2,276,879 2,298,579 2,452,162
125 Other Services and Charges 17,462,091 18,735,022 18,940,093 19,014,648 20,625,640 20,053,600 1,113,507 6% 19,957,680 19,975,462 20,016,494 20,286,836
126] Maintenance 9,519,826 9,811,036 10,592,500 10,623,681 11,080,958 11,058,958 466,458 4% 11,186,659 11,209,548 11,226,548 11,325,397
127] Saeel] $ 115,198,273 $ 123,229,238 $ 125,258,307 $ 123,880,078 $ 131,520,637 $ 129,639,206 4,380,899 $ 129,251,676 $ 130,080,481 $ 130,740,191 $ 133,256,624
128

129| Capital Outlay 693,632 1,764,447 2,519,074 1,742,139 4,934,893 | 2,621,463 102,389 4% 502,111 132,350 970,156 365,025
130)

131 OTAL OPERA O 391,90 4. 99 b b 0,4 0 60,609 4. 48 S 4% S 8 0 S 0,34 b 649

7
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8 BASELINE REVENUES OVER EXPENDITURES BEGINNING BALANCE $10,912,158

10

11 |City Commission Compensation Election Workers 16,000

12 Total City Commission - 16,000 - 0

1; Special Services Other services & charges |Bond Election (24,000) (24,000)

24 Total Special Services (24,000) (24,000) - 0

25

26 |City Secretary Other services & charges |Dues & subscriptions 350 350

27 Other services & charges |Miscellaneous - employee birthdays 80 80

28 Other services & charges |Rental - General Depreciation 8,625 -

29

30 Total City Secretary 9,055 430 0

31

32

33 |Audit Compensation SALARY ADJ. - City Auditor 17,868 17,868

34 Compensation SALARY ADJ. - Assistant City Auditor 9,787 9,787

37

39 Total Audit 27,655 27,655 -

40| Vitals Compensation Certification Pay 580 580

41 Compensation Phone Allowance 556 556

42 Other services & charges |Dues & subscriptions 145 145

43

44 Total Vitals 1,281 1,281 - 0

45 |Passport Facilities Compensation Overtime 1,159 1,159

46 Compensation Phone Allowance 556 556

47 Other services & charges |Dues & subscriptions 145 145

48 Other services & charges |Miscellaneous 20 20

49 Other services & charges |Travel 1,905 1,905

50 Total Passport 3,785 3,785 0

53 [Municipal Court Other services & charges |Professional 5,000 5,000

58

59 Total Municipal Court 5,000 5,000 - 0

70 |Management & Budget

71 Maintenance Computer Software 16,920 16,920

76 Total Mgmt. & Budget 16,920 16,920 - 0

77 |Tax Office Compensation NEW - Part Time Receptionist / Admin Clerk 13,805 13,805 1

78 Compensation SALARY ADJ. - Admin Assistant 3,367 3,367

79 Other services & charges |Appraisal District 67,749 67,749

80 Other services & charges |Assessment & Collection 45,000 45,000

81 Other services & charges |Miscellaneous 30 30

82 Maintenance Computer Software 4,000 4,000

83 Non-Capital Outlay HP Laser Jet Printer 950 950

84 Total Tax Office 134,901 134,901 - 1
NEW - Contract Compliance Officer wi/car & phone

85 |Purchasing Compensation allowance 67,461 33,730 1

86 Capital Outlay Office Remodel 40,000 26,000

87 Total Purchasing 107,461 59,730 1

88 |Legal Supplies Office 3,000 3,000

89 Other services & charges |Dues & subscriptions 14,136 14,136

90 Other services & charges |Recording Fees 10,000 10,000

91 Other services & charges |Catalina Mobile Park 7,570 7,570

93 Total Legal 34,706 34,706 - 0

94 |Grants Office Supplies Office (2,977) (2,977)

95 Other services & charges | Travel 1,000 1,000

96 Other services & charges |Educational Refund 900 900

97 Non-Capital Outlay Filing Cabinet 4,800 4,800

99 Total Grants 3,723 3,723 - 0

105|Human Resources

106 Other services & charges |[Employee Development 30,000 30,000

107, Non-Capital Outlay Software - FMLA 3,990 3,990

108 Non-Capital Outlay Software - Harassment Prevention Training 5,000 5,000

109 Total H.R. 38,990 38,990 - 0

111] Contingency Compensation Contingency - 3% 1,296,314 1,296,314

112 Turnover Adjustment (500,000)

114 Total Contingency 1,296,314 796,314 = 0
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119|Planning Compensation NEW - Planner Il 59,514 59,514 1
120) Supplies Office 500 500
121 Supplies Clothing & uniform 200 200
122 Capital Outlay Software - Accela Licenses 16,000 16,000
123 Non-Capital Outlay Computer & Monitors (NEW POSITION) 1,400 1,400
124 Non-Capital Outlay MS Office & Adobe software (NEW POSITION) 514 514
125 Total Planning 78,128 78,128 - 1
126,
127]Information Tech Compensation NEW - Information Security Analyst 71,413 71,413 1

REVISION - System Support Analyst to Systems
128 Compensation Administrator 16,535 -
129 Compensation SALARY ADJ. - GIS Technician 2,541 2,541
130) Maintenance Computer software 108,123 108,123
131 Maintenance Equipment 104,046 104,046
132 Capital Outlay File & Video Surveillance Storage Expansion 45,000 45,000
133 Capital Outlay Fabric Interconnect Switches 80,000 80,000
134 Capital Outlay Network Security Equipment 133,000 -
135 Capital Outlay Plotter 5,500 5,500
136 Capital Outlay Call Accounting Software 7,000 7,000
137 Non-Capital Outlay PC Replacements 118,000 - 118,000
138 Non-Capital Outlay Laptop Replacements 50,875 - 50,875
139 Non-Capital Outlay Phone Replacements 9,045 - 9,045
140) Non-Capital Outlay Network switches & wireless replacements 28,500 - 28,500
141 Non-Capital Outlay Firewall Anti-Virus Scanning 9,000 - 9,000
142 Total InfoTech 788,578 423,623 215,420 1
144]Office of Communication
145 Compensation Overtime 2,087 -
146 Compensation SALARY ADJ. - PIO Media Coordinator w/ phone 9,242 9,242
147 Compensation SALARY ADJ. - Video Production Specialist 6,263 6,263
148 Compensation SALARY ADJ. - Video Production Specialist 4,911 4,911
149 Other Services & charges |Education Refund 15,000 15,000
150 Other Services & charges |Special Events 15,000 15,000
151 Total Office of Communication 52,503 50,416 - 0
= REVISION - Lead Customer Service Specialist to
153|McAllen 311 Call Center Compensation McAllen 311 Working Supervisor 13,058 13,058
154 Other Services & Charges|Travel 1,000 1,000
155 Other Services & Charges|Rental & Contractual 32,000 32,000
156 Other Services & Charges|Advertising 1,000 1,000
159 Total 311 47,058 47,058 - 0
164|Bldg. Maintenance Compensation SALARY ADJ. - Master Plumber 7,765 7,765
165 Compensation SALARY ADJ. - Master Electrician 7,765 7,765
166 Capital Outlay Precision TIG Welder 9,900 -
167 Capital Outlay Roll Piper Bender 5,000 -
168 Capital Outlay ROLLOVER - Truck from FY 21-22 40,000 40,000
169 Capital Outlay ROLLOVER - Vehicle shortage from FY 21-22 9,200 9,200
170| Total Bldg. Main 79,630 64,730 - 0
172|Development Center Supplies Operating 500 500
173 Supplies Janitorial 1,000 1,000
174 Other Services & charges |Rental & contractual 7,400 7,400
175 Maintenance Computer Software 500 500
176 Non-Capital Outlay Document Camera 4,900 4,900
177 Non-Capital Outlay Outside Surveillance Cameras (4) 12,000 12,000
178 Total Dev Center 26,300 26,300 - 0
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179|Police Compensation NEW - Police Officers (2) 149,509 149,509 2
182 Supplies Operating 10,000 10,000
183 Supplies Other (10,000) (10,000)
184 Other Services & Charges|Laundry (15,000) (15,000)
185 Other Services & Charges|Medical (10,000) (10,000)
186 Other Services & Charges|Professional (10,000) (10,000)
187 Other Services & Charges|Rental & contractual 25,000 25,000
188 Other Services & Charges|Travel 10,000 10,000
189 Other Services & Charges|Rental - General Depreciation 32,603 -
190 Capital Outlay Radio Communication Payment 245,000 245,000
191 Capital Outlay LEICA Robotic Total Surveying Station 36,929 36,929
192 Capital Outlay MIRA Instant Raman Spectrometer Analyzer 37,474 37,474
193 Capital Outlay Crime Prevention Supplies 5,000 5,000
194 Capital Outlay Network Firewall 53,000 53,000
195 Capital Outlay Patrol Mobile Data Terminals - 15 90,077 90,077
196 Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 142,600 -
197 Capital Outlay Shortage - Vehicles Replacement (Rollover) 19,200 19,200
198 Non-Capital Outlay Remote Area Lighting System 2,763 2,763
199 Non-Capital Outlay Telescoping Extension Ladder - 2 1,100 1,100
200 Non-Capital Outlay Video Cameras - 20 49,806 49,806
201 Non-Capital Outlay Desktop Computer Replacements - 20 16,426 16,426
202 Non-Capital Outlay Ruggedized Laptops - 6 21,000 21,000
203 Non-Capital Outlay Ticket Writers & Printers - 25 85,523 85,523
205 Total Police 988,010 812,807 - 2
206|Animal Control
207, Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 51,000 51,000
208 Total Animal Control 51,000 51,000
209|Radio Shop Capital Outlay Weather Bug Replacement 18,000 18,000
210 Non-Capital Outlay Code Enforcement Radios - 20 76,000 -
211 Non-Capital Outlay Lights - 2 2,500 -
212 Non-Capital Outlay Controller 1,000 =
213 Non-Capital Outlay Lightbar 1,700 -
214 Total Radio Shop 99,200 18,000 - 0
216|Fire Compensation NEW - Lieutenant 81,748 -
217 Compensation NEW - Emergency Communication Specialist 49,856 49,856 1
218 Compensation NEW - Firefighters (6) 393,936 -
219 Compensation Overtime 37,321 37,321

REVISION - Senior Admin Clerk to Warehouse
220 Compensation Technician (no change in salary) - -
REVISION - Senior Admin Clerk to Lead Warehouse
221 Compensation Tech 3,824 3,824
222 Compensation REVISION - (3) Firefighters to (3) Drivers 21,640 21,640
223 Compensation REVISION - (3) Firefighters to (3) Lieutenants 46,441 46,441
224 Compensation Holiday Pay 16,443 16,443
227 Supplies Office 1,000 1,000
228 Supplies Small tools / minor equipment 2,500 2,500
229 Supplies Clothing & uniform 5,000 -
230 Supplies Training 3,500 3,500
231 Other Services & Charges|Dues & subscriptions 400 400
232 Other Services & Charges|Rental - Photocopier 600 600
233 Other Services & Charges|Training 5,000 5,000
234 Other Services & Charges|Medical 30,000 30,000
235 Other Services & Charges|Professional 36,000 -
236 Other Services & Charges|Rental - General Depreciation 65,550 10,925
237 Maintenance Computer Software 49,175 49,175
238 Maintenance Facilities 23,000 23,000
239 Maintenance Equipment 3,500 3,500
240 Capital Outlay Dispatch Consoles - 2 52,250 52,250
241 Capital Outlay Carpet Replacement 10,000 10,000
242 Capital Outlay Radio Signal Booster 51,000 -
243 Capital Outlay High Pressure Air Bag kit - 3 47,955 -
244 Capital Outlay Medical Training Manikin 15,000 -
245 Capital Outlay Fire Plan Review Software 16,255 -
246 Capital Outlay New SUVs - 3 120,000 80,000
247 Capital Outlay Forklift 36,000 -
248 Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 29,000 29,000
249 Non-Capital Outlay Fire PPE (Coats, Pants, Helmet, Boots, Gloves) - 60 341,880 341,880
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250 Non-Capital Outlay Self Contained Breathing Apparatus Cylinder - 70 82,250 82,250
251 Non-Capital Outlay Self Contained Breathing Apparatus Harness - 43 268,750 268,750
252 Non-Capital Outlay SCBA Escape Packs - 10 42,000 42,000
253 Non-Capital Outlay Ice Machine - 3 14,100 14,100
254 Non-Capital Outlay Office Chairs - 20 4,500 4,500
255 Non-Capital Outlay Desks - 4 2,100 2,100
256 Non-Capital Outlay Horizontal Deep Freezers - 3 1,200 1,200
257, Non-Capital Outlay Refrigerator - 3 6,600 6,600
258 Total Fire 2,017,274 1,239,755 - 1
260| Traffic Operations Compensation Car Allowance - Designer (2) 11,126 7,000
261 Compensation SALARY ADJ. - Assistant Director of Engineering 12,564 -
262 Supplies Chemical 10,000 10,000
263 Other Services & Charges |Online svc / network 1,200 1,200
264 Other Services & Charges |Professional 5,000 5,000
265 Other Services & Charges | Training 2,500 2,500
266 Other Services & Charges |Rental - General Depreciation 32,775 -
267 Maintenance Computer software 4,500 4,500
268 Maintenance Facilities 3,000 3,000
269 Maintenance Streets 20,000 20,000
270 Maintenance Vehicles 2,800 2,800
271 Capital Outlay Flat Saw for Loop Cutting 25,000 25,000
272 Capital Outlay Traffic Control 10,000 10,000
273 Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 44,000 -

Synchro Traffic Software, Signal Warrant & Trip
274 Non-Capital Outlay Generation software add-on 5,980 5,980
275 Total Traffic Op 190,445 96,980 -
277|Bldg. Permits & Inspections Compensation NEW - Senior Admin Clerk 43,477 43,477
278 Compensation NEW - Fire Plans Examiner w/phone allowance 55,288 55,288
279 Compensation Certification Pay 580 580
280 Supplies Operating 1,317 1,317
281 Other Services & Charges|Rental & Contractual 6,768 6,768
282 Other Services & Charges|Credit card fees 10,562 10,562
283 Maintenance Vehicles 2,500 2,500
284 Capital Outlay Accela License 16,000 16,000
285 Non-Capital Outlay Desks & Chairs for new position requests (2) 3,760 3,760

Computer & phone equipment for new position
286 Non-Capital Outlay requests (2) 4,450 4,450
287 Total Bldg. Permits & Inspections 144,702 144,702 - 2
289|Engineering Compensation Car Allowance - 6 positions 33,379 20,700
290 Compensation Phone Allowance - Designer 834 -
291 Compensation SALARY ADJ. - Development Engineer 29,158 -
292 Compensation SALARY ADJ. - Transportation Engineer 13,752 -
293 Compensation SALARY ADJ. - Deputy City Engineer 13,519 -
294 Supplies Clothing & uniform 1,000 1,000
295 Supplies Office 1,300 1,300
296 Supplies Operating 300 300
297 Other Services & Charges|Eng. & architect fees 35,000 -
298 Other Services & Charges|Training 5,500 5,500
299 Other Services & Charges|Travel 3,500 3,500
300 Other Services & Charges|Rental & contractual 8,500 8,500
301 Other Services & Charges|Rental - General Depreciation 13,800 -
302 Capital Outlay Survey Equipment Trimble TC5 GPS unit 9,300 9,300
303 Capital Outlay New Truck 48,000 -
304 Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 13,000 13,000
305 Non-Capital Outlay Radios - 5 10,950 10,950
306 Non-Capital Outlay Laptop - 2 3,600 3,600
307 Non-Capital Outlay Desk Scanner 900 900
308 Non-Capital Outlay Short range camera system storm sewer inspection 3,900 3,900
309 Non-Capital Outlay Tablet 1,800 1,800
310 Non-Capital Outlay Industrial Storage Racks - 7 1,400 1,400
311 Non-Capital Outlay Software licenses (Auto CAD, Revit, Laserfiche, Zoom) 5,930 5,930
312 Total Engineering 258,322 91,580 - 0
313|St. Maintenance Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 189,500 -
314 Non-Capital Outlay Vibratory Plate - 2 4,000 4,000
317, Total St Main 193,500 4,000 - 0

7/25/2022 5:00 PM
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City of McAllen
General Fund
Decision Package Recap
Fiscal Year 22-23

A B C D E F G
| 1] Department City Manager City Manager
| 2 | Request Recomm CIP / DEV CORP/ Recomm

3 Department Description FY 2022-2023 FY 2022-2023 IT TECH New Positions
318|Street Lighting Other Services & Charges|Electricity 200,000 200,000
319 Total St Lighting 200,000 200,000
320]Sidewalk Const Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 5,500 5,500
321 Non-Capital Outlay Utility Trailer 3,000 3,000
322 Total Sidewalk Const 8,500 8,500 - 0
324|Drainage Compensation REVISION - Drainage Supervisor to Crew Leader (4,989) (4,989)
325 Supplies Chemical 3,000 3,000
326 Other Services & Charges|Rental - General Depreciation 4,313 4,313
327 Capital Outlay Kubota Mower 30,000 30,000
328 Capital Outlay Pump Canopy 20,000 20,000
329 Capital Outlay Shortage - Vehicles Replacement (Fleet Request) 13,100 13,100
330 Non-Capital Outlay Radios - 2 8,400 8,400
331 Non-Capital Outlay Desktop 1,200 1,200
332 Non-Capital Outlay iPad - 2 1,200 1,200
333 Total Drainage 76,224 76,224 - 0
335|Env/Health Code Compliance Compensation NEW - Code Enforcement Supervisor w/phone 61,816 61,817 1
336 Compensation NEW - Senior Admin Clerk 42,895 -
337, Compensation NEW - Groundskeeper | w/phone 40,212 40,212 1
338 Compensation Overtime 23,183 23,183
339 Compensation Certification Pay - Code I 4,637 -
340 Compensation Certification Pay - Health 1l 11,592 -
341 Compensation Certification Pay - Mosquito Control 22,604 -
342 Compensation Certification Pay - Bucket Truck 6,955 -
343 Supplies Office 5,000 5,000
344 Supplies Operating 5,000 5,000
345 Supplies Small tools / minor equipment 12,000 6,000
346 Supplies Clothing & Uniform 5,000 5,000
347 Supplies Chemical 2,800 2,800
348 Other Services & Charges|Dues & subscriptions 1,386 1,386
349 Other Services & Charges|Online svc/network 10,000 10,000
350 Other Services & Charges|Professional 4,000 4,000
351 Other Services & Charges|Rental & Contractual 20,500 15,000
352 Other Services & Charges|Training 10,000 10,000
353 Other Services & Charges|Travel 15,000 15,000
354 Other Services & Charges|Educational refund 10,000 10,000
355 Other Services & Charges|Zika Conference 55,000 -
356 Other Services & Charges|Rental - General Depreciation 26,450 13,226
357 Maintenance Equipment 5,000 -
358 Maintenance Vehicles 12,000 -
359 Capital Outlay Compact Sedans - 4 104,000 52,000
360 Capital Outlay Trucks - 2 80,000 40,000
361 Capital Outlay ROLLOVER - Trucks (2) from FY 21-22 72,000 72,000
362 Capital Outlay ULV Mosquito Sprayer Machine 18,000 18,000
363 Capital Outlay Aerial Bucket Truck 150,000 - 150,000
364 Capital Outlay Tractor Mower 85,000 - 85,000
365 Capital Outlay Accela License Bundle 16,000 16,000
366 Non-Capital Outlay Laptop - 2 5,400 -
367, Non-Capital Outlay Monitors - 4 1,200 -
368 Total Env/Health Code 944,630 425,624 235,000 2
370| Graffiti Capital Outlay Pressure Washer witrailer 21,000 21,000
371 Capital Outlay Shortage - Vehicle Replacement (Fleet Request) 17,000 17,000

ROLLOVER - Shortage - Vehicle Replacement FY 21-

372 Capital Outlay 22 7,500 7,500
373 Total Graffiti 45,500 45,500 - 0
375|Parks Administration Maintenance Computer software 5,200 5,200
381 Total Parks Adm 5,200 5,200 - 0

5 7/25/2022 5:00 PM



City of McAllen
General Fund

Decision Package Recap

Fiscal Year 22-23

Table of Contents

A B C D E G
| 1] Department City Manager City Manager
| 2 | Request Recomm CIP / DEV CORP/ Recomm

3 Department Description FY 2022-2023 FY 2022-2023 IT TECH New Positions

383|Parks Compensation Overtime 69,541 69,541

384 Other Services & Charges|Online svc / network 6,700 -

385 Other Services & Charges|Utilities - Water 29,000 -

386 Other Services & Charges|Rental - General Depreciation 32,200 -

387 Capital Outlay Gravely Mower with Bagger - 2 34,000 17,000

388 Capital Outlay Field Rake - 2 36,000 18,000

389 Capital Outlay Marking Machine 16,000 16,000

390 Capital Outlay Tandem Trailer 8,500 8,500

391 Capital Outlay Flat Bed Trailer 10,000 -

392 Capital Outlay LED Light Towers - 4 49,000 -

393 Capital Outlay Special Event Sound System 5,000 5,000

394 Capital Outlay Cargo Trailers - 2 20,000 -

395 Capital Outlay Mowing Implement 22,000 22,000

396 Capital Outlay 3/4 Ton CC LB 2WD Gas - 3 138,000 -

397, Capital Outlay 3/4 Ton RC Service Body Gas 44,000 -

398 Capital Outlay 3/4 Ton RC Flat Bed 2WD Gas 42,000 -

399 Capital Outlay Shortage - Vehicle Replacement (Fleet Request) 89,000 45,000

400 Non-Capital Outlay Back Pack Blowers - 4 2,180 2,180

401 Non-Capital Outlay Pole Saw - 4 1,980 1,980

402 Non-Capital Outlay String Trimmers - 14 3,850 3,850

403 Total Parks 658,951 209,051 - 0
NEW - Corporate Relations Manager w/ phone & car

404|Recreation Compensation allowance 82,041 -
SALARY ADJ. - Seasonal Rates for Instructors | & Il

405 Compensation and Programs Supervisors & Coordinators 160,213 160,213
REVISION - Recreation Supervisor to Recreation

406 Compensation Programs Superintendent w/ phone & car allowance 18,991 18,991
REVISION - Recreation Supervisor to Special Events

407 Compensation Manager w/ phone allowance 8,284 8,284

408 Other Services & Charges|Advertising 15,000 10,000

409 Other Services & Charges|Officiating Fees 113,740 113,740

410 Capital Outlay Shortage - Vehicle Replacement (Fleet Request) 20,000 -

411 Total Recreation 418,269 311,228 0
SALARY ADJ. - Seasonal Rates for Cashiers,

412|Pools Compensation Lifeguards, Managers, & Coordinators 126,573 126,573

413 Supplies Janitorial 7,000 -

414 Capital Outlay Tile Replacement - Los Encinos Pool 15,000 -

415 Non-Capital Outlay Windscreens - 9 12,000 -

416 Non-Capital Outlay Lifeguard chairs with umbrella - 6 10,800 10,800

417 Total Pools 171,373 137,373 - 0

418|Las Palmas CC Compensation Phone Allowance - Recreation Supervisor 834 834

419 Other Services & Charges|Advertising 755 755

420 Capital Outlay Acoustic Paneling 12,000 -

421 Total Las Palmas CC 13,589 1,589 0

422|Rec Center Lark Compensation Phone Allowance - Recreation Supervisor 834 834

423 Capital Outlay Kitchen Improvements 18,000 18,000

425 Total Rec Ctr-Lark 18,834 18,834 - 0

426

427]Rec Center Palmview Compensation Phone Allowance - Recreation Supervisor 834 834

428 Other Services & Charges|Advertising 150 150

431 Total Rec Ctr-Palmview 984 984 0
REVISION - Quinta Mazatlan Manager to Executive

432|Quinta Mazatlan Compensation Director 18,326 18,326

433 Supplies Small tools / minor equip 2,000 2,000

434 Other services & charges |Advertising 20,000 20,000

435 Other services & charges |Dues & subscriptions 550 550

436 Other services & charges | Training 2,000 2,000

437 Other services & charges |Travel 4,000 4,000

438 Capital Outlay A/C Compressor 31,496 31,496

439 Capital Outlay Main Gate 26,000 26,000

440) Capital Outlay Adobe Wall Repair 15,000 15,000

441 Non-Capital Outlay Outdoor Chairs & Tables - 15 4,770 4,770

442 Non-Capital Outlay Rectangle Tables - 5 835 835

443 Total Quinta Mazatlan 124,977 124,977 - 0

7/25/2022 5:00 PM
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City of McAllen
General Fund
Decision Package Recap
Fiscal Year 22-23

A B C D E F G
| 1] Department City Manager City Manager
| 2 | Request Recomm CIP / DEV CORP/ Recomm

3 Department Description FY 2022-2023 FY 2022-2023 IT TECH New Positions
445|Library Supplies Books 5,000 5,000
446, Other Services & Charges |Rental & Contractual 32,000 32,000
447, Other Services & Charges |Special Events 38,000 38,000
448 Other Services & Charges | Travel 5,000 5,000
449 Other Services & Charges | Utilities - Telephone 5,000 5,000
450 Other Services & Charges |Credit Card fees 1,000 1,000
451 Maintenance Facilities 5,000 -
452 Capital Outlay A/V Equipment 230,000 - 230,000
455 Total Library 321,000 86,000 230,000 0
457]|Library- Lark Capital Outlay Furniture Replacement 110,000 - 110,000
458
459 Total Library-Lark 110,000 - 110,000 0
461 Library- Palm View Capital Outlay Furniture Replacement 110,000 - 110,000
462
463 Total Library-Palm View 110,000 - 110,000 0
468|AGENCIES Agencies 510,795 298,807
487
488 Total Agencies 510,795 298,807 - 0
489
494 TOTALS | $10,409,265 | $ 6,214,405 $ 900,420 11
498
499 Property Tax (rate reduction) (515,576)
500 Management Fee Increase 457,000
501 Radio Shop Reimbursement 196,458
502 Revenue Adjustments 330,642
503 Transfer Out - Marketing Fund 5,000
504
505, REVENUES OVER EXPENDITURES ENDING BALANCE | $ 5,161,277 |
506,

7 7/25/2022 5:00 PM



GENERAL FUND
PROPOSED NEW POSITIONS
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FY 22-23
Requested City Manager Recomm
Proposed New Position Staffing
Staffing Car Phone Total Staffing Salary/Wages
Dept. No. Department Position Count Sal/Wages Allowance Allowance Benefits Cost Count and Benefits
1208| Tax Office
Part Time Receptionist / Admin Clerk 1 12,572 - - 1,233 13,805 1 13,805
1 12,572 1,233 13,805 1 13,805
1212| Purchasing
Non-Exempt Contract Compliance Officer 1 48,906 1,800 480 16,275 67,461 1 33,730
1 48,906 1,800 480 16,275 67,461 1 33,730
1302| Planning
Non-Exempt Planner Il 1 44,359 - - 15,154 59,514 1 59,514
1 44,359 15,154 59,514 1 59,514
1310| Information Technology
Exempt Information Security Analyst 1 53,914 - 720 16,779 71,413 1 71,413
1 53,914 - 720 16,779 71,413 1 71,413
2002| Police
Civil Police Officers 2 113,964 - - 35,545 149,509 2 149,509
2 113,964 - - 35,545 149,509 2 149,509
2020| Fire Dept
Civil Lieutenant 1 58,743 - 23,005 81,748 0 -
Non-Exempt Emergency Communication Specialist 1 34,013 - 15,843 49,856 1 49,856
Civil Firefighter 6 275,430 - 118,506 393,936 0 -
8 368,186 - - 157,354 525,540 1 49,856
2040| Bldg. Code
Non-Exempt Senior Administrative Clerk 1 30,526 - - 12,951 43,477 1 43,477
Non-Exempt Fire Plans Examiner 1 40,235 - 480 14,573 55,288 1 55,288
70,761 - 480 27,524 98,765 2 98,765

7/22/2022
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PROPOSED NEW POSITIONS
FY 22-23
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City Manager Recomm
Staffing
Staffing Salary/Wages

Count and Benefits

Environmental/Health Code Compliance
Non-Exempt Code Enforcement Supervisor 1 45,627 61,817 1 61,817
Non-Exempt Senior Administrative Clerk 1 30,024 - - 12,871 42,895 0 -
Non-Exempt Groundskeeper | 1 27,233 - 480 12,499 40,212 1 40,212

3 102,884 - 1,200 40,840 144,924 2 102,029

5106| Recreation
Exempt Corporate Relations Manager 1 59,445 3,000 720 18,875 82,041 0 -
59,445 82,041

7/22/2022
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City of McAllen, Texas
General Government

Summary
Original Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm Four Year Plan
20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
BY DEPARTMENT
City Commission $ 345,794 $ 383,130 $ 385,268 $ 384,135 $ 385,301 $ 401,301 $ 401,301 $ 401,301 $ 401,301 $ 401,301
Special Service 348,040 726,898 726,898 726,898 702,898 702,898 702,898 675,398 675,398 675,398
City Manager 1,654,638 1,755,279 1,826,012 1,779,420 1,837,008 1,837,008 1,837,008 1,837,008 1,837,008 1,837,008
City Secretary 545,807 616,032 643,603 627,662 639,262 630,637 630,637 630,637 630,637 630,637
Audit Office 221,879 227,663 235,650 235,854 260,979 260,979 260,979 260,979 260,979 260,979
Vital Statistics 164,895 191,382 203,248 203,633 196,637 196,637 196,637 196,637 196,637 196,637
Passport Facility 186,743 193,458 217,810 213,512 212,708 212,708 212,708 212,708 212,708 212,708
Municipal Court 1,376,159 1,729,395 1,903,813 1,403,486 1,785,005 1,785,005 1,797,511 1,785,005 1,785,005 1,785,005
Finance 1,412,519 1,714,041 1,756,027 1,676,003 1,715,393 1,715,393 1,715,393 1,833,601 1,833,601 1,833,601
Budget & Management 446,597 441,027 455,790 438,136 467,019 467,019 467,019 531,266 527,916 527,916
Tax Office 1,281,827 1,272,626 1,293,555 1,336,177 1,429,676 1,429,676 1,464,099 1,479,999 1,496,981 1,614,036
Purchasing & Contracting 548,549 620,689 658,331 528,873 787,996 740,265 714,265 714,265 714,265 714,265
Legal 1,716,427 1,880,822 1,925,357 1,890,464 1,905,798 1,905,798 1,905,798 1,905,798 1,905,798 1,905,798
Grant 438,022 520,462 533,272 524,466 519,221 519,221 514,421 514,421 531,221 528,721
Human Resources 717,198 833,752 896,288 872,569 917,858 917,858 1,108,868 913,868 913,868 1,061,777
Employee Benefits:
Turnover/Vacancies - (1,500,000) (1,500,000) - (1,500,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000)
Cost-of-Living Adjustment (COLA) - 1,553,546 137,369 - 1,296,314 1,296,314 - - - -
Compensation Study 2021 - 1,229,214 - - - - - - - -
Workers Comp Adjustment - (248,320) (248,320) - - - - - - -
ARC Adjustment - 101,810 101,810 - - - - - - -
Professional Service 25,425 - - - - - - - - -
Liability Insurance 457,085 488,464 488,464 488,464 488,464 488,464 488,464 488,464 488,464 488,464
Planning 1,311,924 1,442,587 1,496,946 1,468,943 1,494,484 1,494,484 1,476,570 1,481,070 1,478,570 1,483,170
Information Technology 3,296,144 3,863,517 3,983,463 3,803,733 4,481,981 4,117,026 4,301,104 4,298,004 4,298,004 4,298,004
Office of Communication 706,578 850,751 875,914 876,330 902,741 900,654 885,654 885,654 885,654 885,654
Mcallen 311 Call Center 321,955 485,393 526,769 527,667 547,359 547,359 587,956 583,873 627,784 623,428
City Hall 500,768 540,363 547,490 533,978 558,638 558,638 558,638 558,638 558,638 558,638
Building Maintenance 822,384 1,069,909 1,112,669 832,182 1,117,276 1,102,376 1,102,376 1,053,176 1,053,176 1,053,176
Development Center 114,511 125,938 127,948 109,931 155,585 155,585 138,685 138,685 138,685 138,685
Economic Development:
Chamber of Commerce 584,850 644,000 644,000 644,000 789,000 789,000 644,000 644,000 644,000 644,000
CDBG Staff admin cost 5,386 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
TOTAL 19,552,104 23,763,828 21,965,444 22,136,516 24,104,603 23,182,305 22,122,990 22,034,457 22,106,300 22,369,008
BY EXPENSE GROUP
Personnel Services
Salaries and Wages 10,871,313 11,892,144 12,465,544 11,656,775 12,574,709 12,549,052 12,749,336 12,865,334 12,892,540 13,058,380
Employee Benefits 2,783,862 4,515,245 1,962,712 3,391,516 3,277,983 2,767,287 1,524,627 1,560,189 1,572,538 1,622,862
Supplies 360,274 303,660 368,396 292,356 304,683 304,683 307,688 312,262 313,262 314,262
Other Services and Charges 4,139,962 5,014,545 5,055,809 4,971,041 5,394,495 5,385,870 5,292,227 5,297,709 5,326,491 5,377,991
Maint. and Repair Services 1,307,760 1,650,578 1,660,890 1,693,019 1,913,159 1,913,159 1,980,224 1,993,113 1,993,113 1,995,513
Capital Outlay 88,933 387,656 452,093 131,809 639,574 262,254 268,889 5,850 8,356 -
TOTAL APPROPRIATIONS $ 19,552,104 $ 23,763,828 $ 21,965,444 $ 22,136,516 $ 24,104,603 $ 23,182,305 $ 22,122,990 $ 22,034,457 $ 22,106,300 $ 22,369,008
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City of McAllen, Texas
General Government

Summary
Original Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm Four Year Plan
20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
PERSONNEL
City Commission 1 1 1 1 1 1 1 1 1
City Manager 15 15 5 15 15 15 15 15 15
City Secretary 10 10 10 0 10 10 10 10 10 10
Audit 2 2 2 2 2 2 2 2
Vitals 4 4 4 4 4 4 4 4 4 4
Passport Facility 4 4 4 4 4 4 4 4 4
Municipal Court 21 29 29 22 29 29 29 29 29 29
Finance 20 21 21 21 21 21 21 21 21 21
Budget & Management 5 5 5 5 5 5 5 6 6 6
Tax Office 6 7 7 7 8 8 7 7 7 7
Purchasing & Contracting 9 10 10 10 11 11 10 10 10 10
Legal 9 15 15 15 15 15 15 15 15 15
Grant 6 7 7 7 7 7 7 7 7 9
Human Resources 10 11 11 11 11 11 11 11 11 13
Planning 22 24 24 23 24 24 24 24 24 24
Information Technology 30 30 30 30 31 31 31 31 31 31
PIO 8 8 8 8 8 8 8 8 8 8
311 Call Center 6 9 9 9 9 9 9 9 9 9
City Hall 3 3 3 3 3 3 3 3 3 3
Building Maintenance 12 16 16 16 16 16 18 18 18 18
Development Center 1 1 1 1 1 1 1 1 1 1
TOTAL PERSONNEL 200 232 232 224 235 235 235 236 236 240

Revised 7/22/2022,9:40 AM
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CITY OF McALLEN

DEPARTMENT NAME:

City Commission

DECISION PACKAGE

FY 2022 - 2023

BASELINE

DEPT
REQUEST

CITY MANAGER
RECOMM

JUSTIFICATION (MANDATORY)

COMPENSATION

New Position

Number
Positions

Base Salary

Salary

Allowance

Car

Allowance|

Phone

Fringe
Benefits

Total

Number

Positions Total

-1$ -

$

$

$

G wIN=

Total

Personnel Revisions

Election Workers

16,000

G LN

Total Compensation & Benefits

$

224,641

| 8 16,000

SUPPLIES

< Please select category >

< Please select category >
< Please select category >

G wIN=

< Please select category >
< Please select category >

Total Supplies

4,380

OTHER SERVICES & CHARGES

1.

< Please select category >

< Please select category >
< Please select category >

airwin

< Please select category >
< Please select category >

Total Other Services & Charges

$

139,280

MAINTENANCE

< Please select category >

< Please select category >
< Please select category >

< Please select category >
< Please select category >

Total Maintenance

$

17,000

CAPITAL OUTLAY

** See Attached Caj

ital Outlay Request Forms

Total Capital Outlay

Total Non- Capital Outlay

TOTAL

$

385,301

$ 16,000
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Commission
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Commission
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1002 City commission

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-1002-411-60-01-000000 Compensation / Exempt
011-1002-411-60-02-000000 Compensation / Non-exempt
011-1002-411-60-10-000000 Compensation / Overtime
011-1002-411-60-14-000000 Compensation / Car allowance
011-1002-411-60-15-000000 Compensation/Certification
011-1002-411-60-17-000000 Compensation / Telephone
011-1002-411-60-20-000000 Compensation / Elected officials
011-1002-411-60-22-000000 Compensation / Election workers
60

011-1002-411-61-30-000000 Benefits / Social security
011-1002-411-61-36-000000 Benefits / Retirement
011-1002-411-61-40-000000 Benefits / Unemployment tax
011-1002-411-61-46-000000 Benefits / Workers' comp-
011-1002-411-61-50-000000 Benefits / Health cost
011-1002-411-61-52-000000 Benefits / Life insurance
011-1002-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1002-413-62-02-000000 Supplies / Office
62

011-1002-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1002-414-63-15-000000 Other services & charges / Election
011-1002-414-63-45-000000 Other services & charges / Professional
011-1002-414-63-52-000000 Other services & charges / Rental & contractual
011-1002-414-63-64-000000 Other services & charges / Training
011-1002-414-63-65-000000 Other services & charges / Travel
011-1002-414-63-69-000000 Other services & charges / Utilities-telephone
011-1002-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1002-415-65-04-000000 Maintenance / Computer/software
65

011-1002-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1002-416-66-22-000000 Capital outlay / Computer-hardware
011-1002-416-66-24-000000 Capital outlay / Computer software

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

56,761 57,527 56,413 56,817 56,817
1,084 1,500 1,500 1,500 1,500
51,600 51,600 51,600 51,600 51,600
9,360 9,360 9,360 9,360 9,360
2,820 3,720 3,720 3,720 3,720
78,823 55,000 55,000 55,000 71,000

200,448 178,707 177,593 177,997 193,997 -
7,621 13,671 13,586 13,617 13,617
5,079 9,827 9,736 9,697 9,697
1,743 1,152 1,152 2,016 2,016
125 95 95 157 157
6,408 19,512 19,512 19,512 19,512
37 48 48 49 49
1,560 1,596 1,753 1,596 1,596

22,573 45,901 45,882 46,644 46,644 -
4,242 4,380 4,380 4,380 4,380

4,242 4,380 4,380 4,380 4,380 -
800 800 800 800
75,391 34,000 34,000 34,000 34,000
75,000 75,000 75,000 75,000
5,412 8,590 8,590 8,590 8,590
17,217 20,390 20,390 20,390 20,390
519 500 500 500 500

98,539 139,280 139,280 139,280 139,280 -
16,918 17,000 17,000 17,000 17,000

16,918 17,000 17,000 17,000 17,000 -
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2023
011-1002 City commission

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1002-416-66-99-000000 Capital outlay / Non-capitalized 3,024 - -
66 3,024 - - - -

011-1002-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1002-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1002-413-67-24-000000 Non-Capital Outlay / Software - -

67 - - - -
011-1002-419-78-01-000000 Disaster Exp/ COVID-19 49 - -
011-1002-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 49 - - - -

011-1002 City Commission $ 345,793 § 385,268 $ 384,135 § 385,301 § 401,301 § -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET

PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT

DEPT.
NO.

1002

DEPARTMENT
City Commission

CURRENT POSITIONS

NON PART

EXEMPT |[ EXEMPT |[ TIME
1
1

POSITION
Executive Administrator

ELECTED OFFICIALS
ELECTED WORKERS
OVERTIME

CAR ALLOWANCE
TELEPHONE

STATUS
FILLED

RATE
273159 $

SALARIES/WAGES |

56,817

56,817

3,720
71,000
1,500
51,600
9,360

137,180

193,997 |




DEPARTMENT: City Commission

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
2. Election Workers < Select Status > - - _ _ _ _ _
3. < Select Status > - - - - - . _
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - -
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - -
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . _

-
I

< Select Status >
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City Commission

www.mcallen.net/officials /commission

Mission Department Summary
. Adjusted City Mgr
Statement: Actual Budget deget Estimated Dept Request Regmi_ Four Year Plan
“Dedicated to Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
consistently providing Personnel Services
high quality services Salaries and Wages $ 200,448 $ 176,883 $ 178,707 $ 177,593 $ 177,997 $ 193,997 $ 193,997 $ 193,997 $ 193,997 $ 193,997
and quality of life to all Employee Benefits 22,573 45,587 45,901 45,882 46,644 46,644 46,644 46,644 46,644 46,644
who live, work and visit Supplies 4,242 4,380 4,380 4,380 4,380 4,380 4,380 4,380 4,380 4,380
the City of McAllen." Other Services and Charges 98,539 139,280 139,280 139,280 139,280 139,280 139,280 139,280 139,280 139,280
Accountable for ethical, Maintenance 16,918 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000 17,000
transparent and sound | Disaster Expenses 49 - - - - - - - - -
practices in the best
interest of the City. Operations Subtotal 342,769 383,130 385,268 384,135 385,301 401,301 401,301 401,301 401,301 401,301
Capital Outlay 3,024 - - - - - - - - -
Total Expenditures $ 345793 $ 383,130 $ 385268 $ 384,135 $ 385,301 $ 401,301 $ 401,301 $ 401,301 $ 401,301 $ 401,301
PERSONNEL
Exempt
Non-Exempt 1 1 1 1 1 1 1 1 1 1
Part-Time -
Total Positions Authorized 1 1 1 1 1 1 1 1 1 1
Contact Us:
Alice Johnson MAJOR FY 22-23 GOALS
Executive
Administrator The function of this one person department is to provide support for elected officials (the Mayor and all Commissioners). The department

1300 Houston Avenue  coordinates communications between citizens and the Commission and provides information including local events, highlights of upcoming
McAllen, TX 78501 . . ) . . . . , .
f956e)n681_1006 issues, department operation reults and financial summaries to each member of the Commission. Commissioner's goals and objectives for the
overall City are supported by this department.

1.) Promote an unsurpassed quality of life in mcallen.

2.) Strengthen mcallen's dominance as the retail destination of the region.

3.) Diversify and strengthen the local economy in order to sustain revenues and maintain quality city services long term.
4.) Set the standard for safety and emergency preparedness.

5.) Provide strong stewardship of mcallen's financial resources while setting the standard for good governance.

6.) Enhance mcallen's infrastructure network.
7.) Improve workforce preparedness.


http://www.mcallen.net/officials/commission
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CITY OF McALLEN

DEPARTMENT NAME:

Special Services

DECISION PACKAGE

FY 2022 - 2023

BASELINE REQUBST O IR JUSTIFICATION (MANDATORY)
COMPENSATION
vl Car Phone Fringe Number
New Position Positions| Base Salary Salary Allowance|Allowance| Benefits Total Positions Total
1 - s - $ s s -
2. - - - - - -
3. - - - - - _
4. - - - - - =
S. - - - - - _
Total - - - _ _
Personnel Revisions
1. Overtime - _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ - $ $ - $ = | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 5 R
OTHER SERVICES & CHARGES
1. Bond election (24,000) (24,000) | To align budget to reflect prior activity.
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 726,898 (24,000) (24,000)
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 5 -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay B _
Total Non- Capital Outlay . -
TOTAL | g 726,898 (24,000) (24,000)
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Special Services
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Special Services
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1004 Special services

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1004-411-61-56-000000 Benefits/pension cost-tmrs - -
61 - - - -
011-1004-414-63-02-000000 Other services & charges / Advertising 51,010 150,000 146,500 150,000 150,000
011-1004-414-63-14-000000 Other services & charges / Dues & subscriptions 24,000 - -
011-1004-414-63-16-000000 Other services & charges / Employee banquet 20,821 - - -
011-1004-414-63-16-CH2001 Other services & charges / EE Christmas Event 6,000 9,500 6,000 6,000
011-1004-414-63-16-EA2001 Other services & charges / EE Appreciation Event 15,000 15,000 15,000 15,000
011-1004-414-63-16-EB2001 Other services & charges / EE Banquet Event 25,000 25,000 25,000 25,000
011-1004-414-63-16-HW2001 Other services & charges / EE Halloween Event 4,000 4,000 4,000 4,000
011-1004-414-63-44-000000 Other services & charges / Printing 8,135 9,800 9,800 9,800 9,800
011-1004-414-63-45-000000 Other services & charges / Professional 19,000 19,000 19,000 19,000
011-1004-414-63-52-000000 Other services & charges / Rental & contractual - -
011-1004-414-63-67-000000 Other services & charges / Utilities-electric - -
011-1004-414-63-70-000000 Other services & charges / Utilities-water - -
011-1004-414-63-83-000000 Other services & charges / Security measurements - -
011-1004-414-63-86-000000 Other services & charges / Citizen Survey 27,500 27,500
011-1004-414-63-95-000000 Othe services & charges / Emerg mgmt/confer/miscel - -
011-1004-414-63-99-000000 Other services & charges / Miscellaneous 180,763 359,072 359,072 331,572 331,572
63 284,728 587,872 587,872 587,872 587,872 -
011-1004-414-64-01-000000 Other services & charges / State of the city - -
011-1004-414-64-03-000000 Other services & charges / Employee incentives (10,770) - -
011-1004-414-64-32-000000 Other services & charges / Amigos Del Valle 5,000 5,000 5,000 5,000 5,000
011-1004-414-64-33-000000 Other services & charges / Border trade alliance 20,000 20,000 20,000 20,000 20,000
011-1004-414-64-34-000000 Other services & charges / LRGV develop council 25,788 28,229 28,229 28,229 28,229
011-1004-414-64-35-000000 Other services & charges / MEDC (281 coalition due 7,000 7,000 7,000 7,000
011-1004-414-64-36-000000 Other services & charges / RGV partnership 169 due 8,620 8,620 8,620 8,620 8,620
011-1004-414-64-37-000000 Other services & charges / RGV Partner membership 5,000 5,000 5,000 5,000 5,000
011-1004-414-64-38-000000 Other services & charges / RGV Mobility task force 8,500 8,500 8,500 8,500
011-1004-414-64-39-000000 Other services & charges / Texas border coalition 12,988 12,988 12,988 12,988
011-1004-414-64-40-000000 Other services & charges / TX intl produce assoc - -
011-1004-414-64-41-000000 Other services & charges / TML member fee 9,673 9,189 9,189 9,189 9,189
011-1004-414-64-42-000000 Other services & charges / South TX nature - -
011-1004-414-64-43-000000 Other services & charges /Run/ride/share campaign - -
011-1004-414-64-46-000000 Other services & charges / Schlitterbaun tckt sale - -
011-1004-414-64-55-000000 Other services & charges / Employee PC purchases - -
011-1004-414-64-57-000000 Other services & charges / Stars 5,000 5,000 5,000 5,000



2023
011-1004 Special services

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1004-414-64-58-000000 Other services & charges / Catholic charities 3,000 3,000 3,000 3,000
011-1004-414-64-59-000000 Other services & charges / Moon over Mazatlan 2,500 2,500 2,500 2,500
011-1004-414-64-82-000000 Other services & charges/TIRZ#1 Contribution Exp - -
011-1004-414-64-83-000000 Other services & charges / Bond election 24,000 24,000 - -
011-1004-414-64-84-000000 Other services & charges / Bronze sponsor Live2lea - -
011-1004-414-64-86-000000 Other services & charges / McA crime stoppers VIVA - -
011-1004-414-64-87-000000 Other services & charges / McAllen ed foundation s - -
011-1004-414-64-88-000000 Other services & charges / STC Valley Scholars Prg - -
011-1004-414-64-89-000000 Other services & charges / TIRZ#2A contrib expense - -
64 63,311 139,026 139,026 115,026 115,026 -
011-1004-416-66-02-000000 Capital outlay / Land - -
011-1004-416-66-50-000000 Capital outlay / Hidalgo Cty Local Emerg Plan Comm - -
66 - - - -
011-1004-417-89-66-000000 Other expenses / Reimbursements - -
89 - - - -
011-1004 Special Services $ 348,039 $ 726,898 $ 726,898 $ 702,898 $ 702,898 $ -
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Special Services

www.mcallen.net/ officials /commission

Mission
Statement:

This department was
created for the purpose
of accounting for
expenditures incurred
through special
projects at the
discretion of the City
Commission.

Contact Us:

Joe Vera
Assistant City Manager
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1001

Department Summary

Expenditure Detail:
Personnel Services
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges
Maintenance

Disaster Expenses

Operations Subtotal
Capital Outlay

Adjusted
Budget
21-22

Actual
20-21

Budget
21-22

- $ - $ -

348,039 726,898 726,898

Estimated
21-22

$ -
726,898

Dept Request
22-23

$ -
702,898

City Mgr
Recomm.
22-23

$ -
702,898

Four Year Plan

$

23-24

702,898

$

24-25 25-26 26-27
- $ - $ -
675,398 675,398 675,398

348,039 726,898 726,898

726,898

702,898

702,898

702,898

675,398 675,398 675,398

Total Expenditures

348,039 $ 726,898 $ 726,898

$ 726,898

$ 702,898

$ 702,898

702,898

675,398 $ 675,398 $ 675,398

PERSONNEL
Exempt
Non-Exempt

Part-Time

Total Positions Authorized

MAJOR FY 22-23 GOALS


http://www.mcallen.net/officials/commission
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CITY OF McALLEN

DEPARTMENT NAME:

City Manager

DECISION PACKAGE

FY 2022 - 2023

ITY MANAGER
BASELINE REDQEUPgST C RECOM]V? JUSTIFICATION (MANDATORY)
COMPENSATION
vl Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
L. - s - $ BE I3
2. - - - _ _
3. - - - - -
4. - - - - -
5. - - - - -
Total - - - -
Personnel Revisions
1. Overtime _ _
2. - - -
3. - - -
4. - - -
5. - - -
Total Compensation & Benefits | $ 1,732,013 - $ - $ - $ - | $
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 8,930 $
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 94,181 $
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 1,884 $
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay
Total Non- Capital Outlay
TOTAL| § 1,837,008 $
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Manager
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Manager
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1006 City manager

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1006-411-60-01-000000 Compensation / Exempt
011-1006-411-60-02-000000 Compensation / Non-exempt
011-1006-411-60-06-000000 Compensation / Part time
011-1006-411-60-10-000000 Compensation / Overtime
011-1006-411-60-14-000000 Compensation / Car allowance
011-1006-411-60-15-000000 Compensation/Certification
011-1006-411-60-17-000000 Compensation / Telephone

60

011-1006-411-61-30-000000 Benefits / Social security
011-1006-411-61-36-000000 Benefits / Retirement
011-1006-411-61-40-000000 Benefits / Unemployment tax
011-1006-411-61-46-000000 Benefits / Workers' comp-
011-1006-411-61-50-000000 Benefits / Health cost
011-1006-411-61-52-000000 Benefits / Life insurance
011-1006-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1006-413-62-02-000000 Supplies / Office
011-1006-413-62-50-000000 Supplies / EMP
62

011-1006-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1006-414-63-23-000000 Other services & charges / Online svc/network
011-1006-414-63-52-000000 Other services & charges / Rental & contractual
011-1006-414-63-64-000000 Other services & charges / Training
011-1006-414-63-65-000000 Other services & charges / Travel
011-1006-414-63-87-000000 Other services & charges / EMP training
011-1006-414-63-91-000000 Other services & charges / Educational refund off/
011-1006-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1006-415-65-08-000000 Maintenance / Equipment
011-1006-415-65-17-000000 Maintenace / Fuel & lubricants
65

011-1006-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1006-416-66-20-000000 Capital outlay / Equipment

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

1,105,808 1,195,446 1,159,593 1,189,142 1,189,142
105,181 135,047 132,116 148,814 148,814
24,932 40,675 33,589 40,173 40,173
1,516 1,000 1,000 1,000 1,000
37,200 37,200 37,200 37,200 37,200
6,228 8,100 8,100 8,100 8,100
8,160 9,360 9,360 9,360 9,360

1,289,026 1,426,828 1,380,958 1,433,789 1,433,789 -
75,041 89,974 87,995 92,416 92,416
105,168 111,878 110,340 113,301 113,301
3,000 2,160 2,160 3,780 3,780
3,448 3,468 3,468 2,595 2,595
49,800 74,340 74,340 74,340 74,340
337 722 722 763 763
11,436 11,029 13,881 11,029 11,029

248,231 293,571 292,906 298,224 298,224 -
2,151 2,430 2,430 2,430 2,430
6,000 6,500 6,500 6,500 6,500

8,151 8,930 8,930 8,930 8,930 -
13,656 8,000 8,000 8,000 8,000
2,265 1,181 1,181 1,181 1,181
512 2,500 2,500 2,500 2,500
6,311 19,000 19,000 19,000 19,000
17,358 55,500 55,500 55,500 55,500
411 6,000 6,000 6,000 6,000
2,073 2,000 2,000 2,000 2,000

42,584 94,181 94,181 94,181 94,181 -
714 1,680 1,680 1,680 1,680
197 197 204 204

714 1,877 1,877 1,884 1,884 -
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2023
011-1006 City manager

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1006-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1006-416-66-24-000000 Capital outlay / Computer-software - -
011-1006-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -

011-1006-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1006-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1006-413-67-24-000000 Non-Capital Outlay / Software - -
67 - - - -

011-1006-419-78-01-000000 Disaster Exp/ COVID-19 14,819 625 568 - -
011-1006-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
011-1006-419-78-03-000000 Disaster Exp/ Vaccination Clinic 51,113 - -
78 65,931 625 568 - - -

011-1006-417-89-66-000000 Other expenses / Reimbursements - -
89 - - - -

011-1006 City Manager $ 1,654,637 $ 1,826,012 $ 1,779,420 $ 1,837,008 $ 1,837,008 $ -




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT

DEPT.
NO.
1006
1006
1006
1006
1006
1006
1006
1006
1006

1006
1006
1006
1006

1006
1006
1006

DEPARTMENT

City Manager
City Manager
City Manager
City Manager
City Manager
City Manager
City Manager
City Manager
City Manager

City Manager
City Manager
City Manager
City Manager

City Manager
City Manager
City Manager

CURRENT POSITIONS

NON

EXEMPT || EXEMPT

®o|lo =~ 0 4 o0 a4 4o

Al A

[ s ]

PART
TIME

Wl = o

POSITION
City Manager
Assistant City Manager
Assistant City Manager
Assistant City Manager
Strategic Coordinator
Retail & Business Dev. Dir.
Development Coordinator
Asst Emergency Management Coord
Certification Pay (EMP)

Executive Assistant to City Manager
Administrative Assistant

Assistant to the Mayor

Senior Administrative Clerk

Receptionist/Admin Clerk
Receptionist/Admin Clerk
Receptionist/Admin Clerk

CERTIFICATION PAY
OVERTIME

CAR ALLOWANCE
TELEPHONE

STATUS

FILLED
FILLED
FILLED
FILLED
UNFILLED
FILLED
FILLED
FILLED

FILLED
FILLED
UNFILLED
FILLED

FILLED
FILLED
UNFILLED

RATE

$ 147.6394
89.6534
89.6534
89.6534
36.4755
40.4611
40.8654
37.3014

21.0611
20.1452
15.1563
15.1827

6.9053
6.2173
6.1913

SALARIES/WAGES

307,090
186,479
186,479
186,479
75,869
84,159
85,000
77,587

1,189,142

43,807
41,902
31,525
31,580
148,814

14,363
12,932
12,878
40,173

8,100
1,000
37,200
9,360
55,660

|'s 1,433,789 |




DEPARTMENT: City Manager

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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City Manager

www.mcallen.net/departments/manager

Mission Department Summary
Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request [Recommy Four Year Plan
City Management's Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Mission is to consistently | Personnel Services
provide high quality Salaries and Wages $ 1,280,026 $ 1,363,732 $ 1,426,828 $ 1,380,958 $ 1,433,789 $ 1,433,789 $ 1,433,789 $ 1,433,789 $ 1,433,789 $ 1,433,789
services and quality of Employee Benefits 248,231 286,756 293,571 292,906 298,224 298,224 298,224 298,224 298,224 298,224
life to all who live, work Supplies 8,151 8,930 8,930 8,930 8,930 8,930 8,930 8,930 8,930 8,930
and visit the City of Other Services and Charges 42,584 94,181 94,181 94,181 94,181 94,181 94,181 94,181 94,181 94,181
McAllen. Maintenance 714 1,680 1,877 1,877 1,884 1,884 1,884 1,884 1,884 1,884
Disaster Expenses 65,931 - 625 568 - - - - - -
Operations Subtotal 1,654,637 1,755,279 1,826,012 1,779,420 1,837,008 1,837,008 1,837,008 1,837,008 1,837,008 1,837,008
Capital Outlay - - - - - - - - - -
Total Expenditures $ 1,654,637 $ 1,755,279 $ 1,826,012 $ 1,779,420 $ 1,837,008 $ 1,837,008 $ 1,837,008 $ 1,837,008 $ 1,837,008 $ 1,837,008
PERSONNEL
Exempt 7 8 8 8 8 8 8 8 8 8
Non-Exempt 3 4 4 4 4 4 4 4 4 4
Part-Time 1 3 3 3 3 3 3 3 3 3
Total Positions Authorized 11 15 15 15 15 15 15 15 15 15
Contact Us:
Roel "Roy" Rodriguez
City Manager MAJOR FY 22-23 GOALS
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1001 1.) Promote an unsurpassed quality of life in mcallen.

2.) Strengthen mcallen's dominance as the retail destination of the region.

3.) Diversify and strengthen the local economy in order to sustain revenues and maintain quality city services long term.
4.) Set the standard for safety and emergency preparedness.

5.) Provide strong stewardship of mcallen's financial resources while setting the standard for good governance.

6.) Enhance mcallen's infrastructure network.
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City Manager

www.mcallen.net/departments/manager

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Department expenditures $ 1,654,637 | $ 1,826,012 | $ 1,779,420 | $ 1,837,008
Outputs:
# Agenda w/ detail, surveys and
performance documents easily accessible to
citizens Over 50/yr. Over 50/yr. Over 50/yr. Over 50/yr.
Effectiveness Measures:
Citizens rating quality of services as good or
excellent exceeds national benchmarks
Much Above Above Above Above
Citizens rating of City's overall image or
reputation exceeds national benchmarks
Much Above Above Above Above
Citizens rating value for taxes paid as good
or excellent is above national benchmarks
Much Above Above Above Above
Efficiency Measures:
Total General Fund full time employees per
1000 resident population 8.9000 9.0000 9.0000 9.0000
Department expenditures per capita $ 11.44 ] $ 11.66 | $ 12.10] $ 12.35
144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:

We manage the overall City
Government to provide high
quality services at levels
supported and expected by
the community. We provide
oversight for 85
departments and divisions
including enterprise
activities and outside
agencies funded by city
taxes. We provide
government relations,
strategic planning, and
performance management
in order to implement
direction provided by the
City Commission.
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CITY OF McALLEN

DEPARTMENT NAME: City Secretary

DECISION PACKAGE

FY 2022 - 2023

LASELINE REQUBST O IR JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Positions Total
1. - s - $ -Is Is -
2. - - - - - B
3. - - - - - B
4. - - - - - =
5. - - - - - B
Total - - - - -
Personnel Revisions
1. Overtime B _ _
2. - - - B
3. - - - -
4 - _ N B
5 - - - -
Total Compensation & Benefits | $ 581,526 - $ - $ - $ - = | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 5,000 5 $ R
OTHER SERVICES & CHARGES
1. Dues & subscriptions 350 350 [ARMA Dues Records Mgmt Information
2. Miscellaneous 80 80 |Miscellaneous Birthdays 3 employees
3. Rental-depreciation fund 8,625 - &%;?ﬁgg%ﬁ}?gﬁ?ié?ﬁ cement vehicle
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 20,922 9,055 | $ 430
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 22,759 - $ =
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay . -
Total Non- Capital Outlay . -
TOTAL | g 630,207 9,055 | $ 430
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Secretary
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Secretary
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1010 City secretary

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-1010-411-60-01-000000 Compensation / Exempt
011-1010-411-60-02-000000 Compensation / Non-exempt
011-1010-411-60-06-000000 Compensation / Part time
011-1010-411-60-10-000000 Compensation / Overtime
011-1010-411-60-14-000000 Compensation / Car allowance
011-1010-411-60-15-000000 Compensation/Certification
011-1010-411-60-17-000000 Compensation / Telephone

60

011-1010-411-61-30-000000 Benefits / Social security
011-1010-411-61-36-000000 Benefits / Retirement
011-1010-411-61-40-000000 Benefits / Unemployment tax
011-1010-411-61-46-000000 Benefits / Workers' comp-
011-1010-411-61-50-000000 Benefits / Health cost
011-1010-411-61-52-000000 Benefits / Life insurance
011-1010-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1010-413-62-02-000000 Supplies / Office
62

011-1010-414-63-02-000000 Other services & charges / Advertising
011-1010-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1010-414-63-23-000000 Other services & charges / Online svc/network
011-1010-414-63-41-000000 Other services & charges / Microfilm
011-1010-414-63-43-000000 Other services & charges / Postage
011-1010-414-63-44-000000 Other services & charges / Printing
011-1010-414-63-52-000000 Other services & charges / Rental & contractual
011-1010-414-63-64-000000 Other services & charges / Training
011-1010-414-63-65-000000 Other services & charges / Travel
011-1010-414-63-75-000000 Other services & charges / Rental-general depr- fu
011-1010-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1010-415-65-04-000000 Maintenance / Computer/software
011-1010-415-65-08-000000 Maintenance / Equipment
011-1010-415-65-16-000000 Maintenance / Vehicles
011-1010-415-65-17-000000 Maintenance / Fuel & lubricants

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
160,071 156,736 156,736 154,802 154,802
202,191 267,519 267,519 264,215 264,215
19,562 7,000 7,000 7,000 7,000
4,200 4,200 4,200 4,200 4,200
4,423 16,000 16,000 16,000 16,000
1,920 1,920 1,920 1,920 1,920

392,367 453,375 453,375 448,137 448,137 -
33,019 34,683 34,683 34,282 34,282
33,212 37,128 37,128 36,434 36,434
4,090 1,440 1,440 2,520 2,520
1,341 828 828 1,076 1,076
37,998 61,896 61,896 54,996 54,996
221 362 362 378 378
3,792 3,703 4,413 3,703 3,703

113,672 140,040 140,750 133,389 133,389 -
4,671 5,000 5,000 5,000 5,000

4,671 5,000 5,000 5,000 5,000 -
790 1,000 1,350 1,350 1,350
3,474 3,500 3,500 3,500 3,500
2,630 3,000 3,000 3,000 3,000
5,917 13,302 13,302 13,302 13,302

2,063 8,625 -

179 120 200 200 200

15,052 20,922 21,352 29,977 21,352 -
17,000 18,420 18,420 18,420
238 238 238
1,100 2,000 2,000 2,000 2,000
1,433 1,927 1,927 2,101 2,101




2023
011-1010 City secretary

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
65 19,533 22,585 3,927 22,759 22,759 -
011-1010-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1010-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1010-416-66-24-000000 Capital outlay / Computer-software - -
011-1010-416-66-30-000000 Capital outlay / Imprv/other than buildgs- - -
011-1010-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -
011-1010-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1010-413-67-22-000000 Non-Capital Outlay / Computer Equipment 1,681 3,258 - -
011-1010-413-67-24-000000 Non-Capital Outlay / Software - -
67 1,681 3,258 - - -
011-1010-419-78-01-000000 Disaster Exp/ COVID-19 510 - -
011-1010-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 510 - - - -
011-1010 City Secretary $ 545,805 $ 643,603 $ 627,662 $ 639,262 $ 630,637 $ -
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CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
1010 City Secretary 1 City Secretary FILLED $ 44.0582 $ 91,641
1010 City Secretary 1 Deputy City Secretary FILLED 30.3659 63,161
2 154,802
1010 City Secretary 1 Administrative Supervisor FILLED 18.4317 38,338
1010 City Secretary 1 Deputy Public Information Specialist FILLED 20.1034 41,815
1010  City Secretary 1 Receptionist/Admin Clerk FILLED 12.5572 26,119
1010 City Secretary 1 Records Management Coordinator FILLED 17.7534 36,927
1010 City Secretary 1 Senior Administrative Clerk FILLED 14.8769 30,944
1010 City Secretary 1 Senior Administrative Clerk FILLED 14.4346 30,024
1010 City Secretary 1 Senior Administrative Clerk FILLED 14.4346 30,024
1010  City Secretary 1 Senior Administrative Clerk UNFILLED 14.4346 30,024
8 264,215
CERTIFICATION PAY 16,000
OVERTIME 7,000
CAR ALLOWANCE 4,200
TELEPHONE 1,920
29,120

CURRENT POSITIONS [s 448,137 |




DEPARTMENT: City Secretary

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023

FUND: GENERAL DEPRECIATION
DEPT. CITY SECRETARY
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL EPRECIATION SHORTA
N=New REPLACING REQUESTING BUDGET DEPREC. | DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. Unit # MAKE/MODEL MAKE/MODEL AMOUNT YEARS % RENTAL YES/NO FLEET COMMENTS ROLLOVER YES/NO REQUEST | RECOMM
R CS2000 2015 FORD EXPLORER FULL SIZE SUBURBAN SUV 60,000 8 0158 8,625 NO DOES NOT MEET REPLACEMENT CRITERIA NO $ (43,500) | $ -
$ 60,000 $ 8,625 $ - $ (43,500)| $ -
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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City Secretary

www.mcallen.net/departments/secretary

Mission
Statement:

To fulfill Charter and
State requirements
including serving as
Custodian of City's
Official Records,
engrossing all
ordinances, Chief
Election Officer and
to serve as a
resource of
information for the
public in the most
cost effective and
efficient manner
while maintaining a
high regard for
integrity, neutrality
and impartiality.

Contact Us:
Perla Lara
City Secretary
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1020

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 392,367 $ 429,676 $ 453,375 453,375 $ 448,137 $ 448,137 448,137 $ 448,137 $ 448,137 448,137

Employee Benefits 113,672 136,095 140,040 140,750 133,389 133,389 133,389 133,389 133,389 133,389
Supplies 4,671 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Other Services and Charges 15,052 22,603 20,922 21,352 29,977 21,352 21,352 21,352 21,352 21,352
Maintenance 19,533 22,658 22,585 3,927 22,759 22,759 22,759 22,759 22,759 22,759
Disaster Expenses 510 - - - - - - - - -
Operations Subtotal 545,805 616,032 641,922 624,404 639,262 630,637 630,637 630,637 630,637 630,637

Capital Outlay - - 1,681 3,258 - - - - - -
Total Expenditures 545,805 $ 616,032 $ 643,603 627,662 $ 639,262 $ 630,637 630,637 $ 630,637 $ 630,637 630,637
PERSONNEL
Exempt 2 2 2 2 2 2 2 2 2 2
Non-Exempt 8 8 8 8 8 8 8 8 8 8
Part-Time - - - - - - - -
Total Positions Authorized 10 10 10 10 10 10 10 10 10 10

MAJOR FY 22-23 GOALS

Conduct 2023 General City Election for Districts 4, 5 & 6 and conduct trainings for election workers.
Continue training Liaisons with Agenda Management - Civic Clerk.
Continue training Liaison on Open Records - Gov QA. (Trainings for curent and new liaisons)
Conrinue record management liaison trainings on destruction of records and electronic storage.
Attend annual Open Ggovernment Trainings to comply with Public Information Act.
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City Secretary

www.mcallen.net/departments/secretary

Performance Measures Description:
Actual Goal Estimated Goal The City Secretary's
FY 20-21 FY 21-22 FY 21-22 Fy 22-23  Office operations provides
T rom for efficiency in carrying
nputs: out an array of tasks.
Full time employees 9 10 10 10 Standard operations
Department expenditures $ 545,805 | $ 643,603 | $ 627,662 | $ 630,637 include processing Public
Outputs: Information Requests,
Minutes prepared 60 60 65 65 R ke Al(,:OhOhC
Beverage Permits,
Ord?nances published, codified, scanned Parades and Processions,
and indexed 90 90 100 100 Mass Gatherings,
Resolutions processed 90 90 100 100  preparation of agenda
City commission meetings attended including packets, meectimg
ti inati
workshops and special meetings 60 60 65 65 L ?oor Hnation
- of ceremonial events,
Electronic agendas packaged 65 65 65 65 ensuring compliance with
Public notices posted per month 4 4 4 4  State and Federal Law
Permits issued (mass gathering, parade, relating to meeting
TABC, itinerant vendors) 100 100 150 150 deadlines for posting and
Requests for information received/processed 2,400 2,500 2,100 2,500 publication of notice
Effectiveness Measures: iEgisEs el
- - - - conduct of elections.
Council satisfaction on minutes 100% 100% 100% 100%
Customer satisfaction 100% 100% 100% 100%
% information requests satisfied 100% 100% 100% 100%
Minutes prepared within 2-weeks (where
the measurement unit is a set) 4 4 4 4
Resolutions processed within 2-weeks 4 4 4 4
Ordinances processed within 2-weeks 4 4 4 4
Department expenditures per capita $ 3.771 % 41119 42719 4.24
Population: 144,650 156,649 147,034 148,714]
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CITY OF McALLEN

DEPARTMENT NAME: Audit Office

DECISION PACKAGE

FY 2022 - 2023

BASELINE RI?QEI},I’EFST CIT;EN(I;(‘)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s I8 HE - -
2. - - - - - - - -
3. - - _ _ - - - -
4. - - - - - - - =
5. - - _ _ - - - -
Total - - - - - - -
Personnel Revisions
1. Overtime - - - - -
2. City Auditor 15,417 - - 2,451 17,868 17,868 |Salary Increase
3. Assistant City Auditor 8,445 _ _ 1,342 9,787 0,787 |Salary Increase
4. - - - _ _ _
5. - - - - - -
Total Compensation & Benefits | $ 222,449| $ 23,862 | $ - $ - $ 3,793 27,655 | $ 27,655
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 1,375 5 $ R
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 9,500 o $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance > $ =
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay . -
Total Non- Capital Outlay . _
TOTAL | g 233,324 27,655 | $ 27,655
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Audit Office
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Audit Office
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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2023
011-1012 Audit office

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1012-411-60-01-000000 Compensation / Exempt 159,059 160,493 160,493 182,374 182,374
011-1012-411-60-02-000000 Compensation / Non-exempt - -
011-1012-411-60-14-000000 Compensation / Car allowance 10,200 10,200 10,200 10,200 10,200
011-1012-411-60-15-000000 Compensation/Certification 1,731 6,000 6,000 6,000 6,000
011-1012-411-60-17-000000 Compensation / Telephone 1,920 1,920 1,920 1,920 1,920
60 172,910 178,613 178,613 200,494 200,494 -
011-1012-411-61-30-000000 Benefits / Social security 12,449 13,664 13,664 15,337 15,337
011-1012-411-61-36-000000 Benefits / Retirement 14,360 14,627 14,627 16,300 16,300
011-1012-411-61-40-000000 Benefits / Unemployment tax 504 288 288 504 504
011-1012-411-61-46-000000 Benefits / Workers' comp- 144 237 237 98 98
011-1012-411-61-50-000000 Benefits / Health cost 14,424 15,672 15,672 15,672 15,672
011-1012-411-61-52-000000 Benefits / Life insurance 74 139 139 164 164
011-1012-411-61-53-000000 Benefits / Retiree health ins (ARC) 1,524 1,535 1,739 1,535 1,535
61 43,480 46,162 46,366 49,610 49,610 -
011-1012-413-62-02-000000 Supplies / Office 1,049 1,375 1,375 1,375 1,375
62 1,049 1,375 1,375 1,375 1,375 -
011-1012-414-63-14-000000 Other services & charges / Dues & subscriptions 3,069 3,250 3,250 3,250 3,250
011-1012-414-63-64-000000 Other services & charges / Training 1,092 3,000 3,000 3,000 3,000
011-1012-414-63-65-000000 Other services & charges / Travel 3,000 3,000 3,000 3,000
011-1012-414-63-99-000000 Other services & charges / Miscellaneous 280 250 250 250 250
63 4,442 9,500 9,500 9,500 9,500 -

011-1012-416-66-24-000000 Capital outlay / Computer-software - -
011-1012-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -

011-1012-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1012-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
67 - - - -

011-1012-419-78-01-000000 Disaster Exp/ COVID-19 - -
78 - - - -

011-1012 Audit Office $ 221,880 $ 235,650 $ 235,854 § 260,979 $ 260,979 $ -




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON | PART
| NO. DEPARTMENT EXEMPT || EXEMPT | TIME POSITION STATUS RATE SALARIESIWAGES
1012 Audit Office 1 City Auditor FILLED $ 509255 $ 105,925
1012 Audit Office 1 Assistant City Auditor FILLED 36.7543 76,449
2 182,374
CERTIFICATION PAY 6,000
CAR ALLOWANCE 10,200
TELEPHONE 1,920
18,120
CURRENT POSITIONS [ 2 ] [s 200,494 |




DEPARTMENT: Audit Office

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2.  City Auditor Exempt 90,508 105,925 15,417 - - 2,451 17,868 YES
3.  Assistant City Auditor Exempt 68,004 76,449 8,445 - - 1,342 9,787 YES
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ - _
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Audit Office

www.mcallen.net/departments/auditor

Mission
Statement:

The mission of City
Auditor Office is to
use a risk-base
assessment to provide
independent and
objective information,
recommendations and
assistance to the City
Commission, MPUB
and Management to
improve City Services
and strengthen
accountability to the
public. We provide
both audit and
integrity services.

Contact Us:
Abraham Suarez,
1300 Houston Ave
McAllen, TX 78501

(956) 681-1125
Report Fraud, Waste
or Abuse (956) 681-
1127

fraudhotline@mcallen.net

Department Summary

Adjusted City Mgr
Budget Estimated Dept Request Recomm. Four Year Plan
Expenditure Detail: 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services
Salaries and Wages $ 178,613 $ 178,613 $ 200,494 $ 200,494 200,494 $ 200,494 $ 200,494 $ 200,494
Employee Benefits 46,162 46,366 49,610 49,610 49,610 49,610 49,610 49,610
Supplies 1,375 1,375 1,375 1,375 1,375 1,375 1,375 1,375
Other Services and Charges 9,500 9,500 9,500 9,500 9,500 9,500 9,500 9,500
Disaster Expenses - - - - - - - -
Operations Subtotal 235,650 235,854 260,979 260,979 260,979 260,979 260,979 260,979
Capital Outlay - - - - - - - -
Total Expenditures $ 235,650 $ 235,854 $ 260,979 $ 260,979 260,979 $ 260,979 $ 260,979 $ 260,979
PERSONNEL
Exempt 2 2 2 2 2 2 2 2
Non-Exempt
Part-Time
Total Positions Authorized 2 2 2 2 2 2 2 2

MAJOR FY 22-23 GOALS

Prepare and submit a risk-based Annual Audit Plan for review and approval of the Investment and Audit Committee. Revise the Internal Audit Charter and Policies.

Continue to provide independent audit and review programs and to work closely with management to maximize cost effectiveness rsulting in cost savings to the City.

Continue to provide support and guidance service to City Department to improve their system of internal controls by suggesting and recommending best practice rules and safeguards.

Continue staff professional development via education and training in the Auditing and Examination protocols and standards.

Promote a honest enviroment and a fraud-free organizaiton by educating employees to "do the right thing" as an avenue to deter and provent fraud, waste and abuse of City resources.


http://www.mcallen.net/departments/auditor
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Audit Office

www.mcallen.net/departments/auditor

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Full Time Employees 2 2 2 2
Department Expenditures $ 221,880 1 $ 235,650 | $ 235,854 1 $ 260,979
Outputs:

Audit Service Hours 3,404 3,404 3,404 3,404
Administrative Hours 756 756 756 756
Internal Audit Reports 4 5 6 8
Follow-up Audits 3 5 6 8
Surprise Cash and Inventory Counts 19 30 30 30
Fraud Allegations Reviewed 4 5 5 5
Reports Issued 26 40 42 46
Effectiveness Measures:

Annual audit plan completed 90% 100% 100% 100%
Hours spent in auditing 90% 90% 90% 90%
Audit Concurrence for Recommendations 95% 95% 95% 95%
Complete "Follow-ups" within 12 months 90% 100% 100% 100%
Efficiency Measures:

Internal audit reports completed/ per audito: 2.0 2.5 3.0 4.0
Follow-ups completed/ per auditor 1.5 2.5 3.0 4.0
e e e
aizvii\:ed fraud allegations completed/ per 13.0 20.0 21.0 23.0
Department expenditures per capita $ 1.531 $ 1.50| $ 1.60| $ 1.75

*N/A=Not Available, N/ P=Not Provided

Description:
In general, the audit
department conducts
performance audits

to improve and
enhance the
efficiency and
effectiveness of the
City wide financial
and operational
functions.

Compliance audits

are conducted to
standard operating
policies and third
party contracts.
Investigate
allegations
pertaining to fraud,
waste and abuse of
city resources.
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: Vitals
CALLink REQUBST O IR JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
L - s - s I8 HE - -
2. - - - - - - - -
3. - - - - - - - -
4. - - - - - - - =
5. _ - _ _ _ _ _ -
Total - - - - - - -
Personnel Revisions
1. Overtime - - R - _
2. Phone Allowance - - 480 76 556 556 |Deputy Local Phone Allowance
K K Increase certification to match passport
3. Certification Fay 500 ) B 80 580 Ll certification for Deputy and Locl:il R(I:gistrar
4 - - - - - -
5 - _ _ _ - -
Total Compensation & Benefits | $ 164,138 500 | $ - $ 480| % 156 1,136 I $ 1,136
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 9,050 - $ .
OTHER SERVICES & CHARGES
1. Dues & subscriptions 145 145 Dues & Subscription TMCCP Program & Local
Chapter
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 22,168 145 | $ 145
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ - - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 5 -
Total Non- Capital Outlay . -
TOTAL | ¢ 195,356 1,281 | $ 1,281
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Vitals
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Vitals
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1014 Vital statistics

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1014-411-60-01-000000 Compensation / Exempt - -
011-1014-411-60-02-000000 Compensation / Non-exempt 74,901 76,437 76,437 75,326 75,326
011-1014-411-60-06-000000 Compensation / Part time 15,890 51,287 51,287 46,024 46,024
011-1014-411-60-10-000000 Compensation / Overtime 6,674 8,000 8,000 8,000 8,000
011-1014-411-60-14-000000 Compensation / Car allowance - -
011-1014-411-60-15-000000 Compensation/Certification 1,442 3,000 3,000 3,500 3,500
011-1014-411-60-17-000000 Compensation / Telephone 80 480 480
60 98,908 138,724 138,804 133,330 133,330 -
011-1014-411-61-30-000000 Benefits / Social security 7,314 10,038 10,038 10,201 10,201
011-1014-411-61-36-000000 Benefits / Retirement 6,902 10,362 10,362 7,098 7,098
011-1014-411-61-40-000000 Benefits / Unemployment tax 863 576 576 1,008 1,008
011-1014-411-61-46-000000 Benefits / Workers' comp- 119 203 203 79 79
011-1014-411-61-50-000000 Benefits / Health cost 8,004 9,216 9,216 12,444 12,444
011-1014-411-61-52-000000 Benefits / Life insurance 54 106 106 68 68
011-1014-411-61-53-000000 Benefits / Retiree health ins (ARC) 1,116 1,046 1,351 1,046 1,046
61 24,372 31,547 31,852 31,944 31,944 -
011-1014-413-62-02-000000 Supplies / Office 3,198 2,250 2,250 2,250 2,250
011-1014-413-62-04-000000 Supplies / Operating 24,267 6,800 6,800 6,800 6,800
62 27,465 9,050 9,050 9,050 9,050 -
011-1014-414-63-14-000000 Other services & charges / Dues & subscriptions 145 145
011-1014-414-63-23-000000 Other services & charges / Online svc/network 3,792 8,000 8,000 8,000 8,000
011-1014-414-63-44-000000 Other services & charges / Printing 8,213 8,500 8,500 8,500 8,500
011-1014-414-63-52-000000 Other services & charges / Rental & contractual 2,106 3,000 3,000 3,000 3,000
011-1014-414-63-65-000000 Other services & charges / Travel 2,608 2,608 2,608 2,608
011-1014-414-63-99-000000 Other service & charges / Miscellaneous 40 60 60 60 60
63 14,151 22,168 22,168 22,313 22,313 -

011-1014-414-64-54-000000 Other services & charges / Preservat fee purchases
64

011-1014-415-65-04-000000 Maintenance / Computer/software
011-1014-415-65-08-000000 Maintenance / Equipment
011-1014-415-65-16-000000 Maintenance / Vehicles
011-1014-415-65-17-000000 Maintenance / Fuel & lubricants




2023
011-1014 Vital statistics

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
65 - - - -
011-1014-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1014-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1014-416-66-24-000000 Capital outlay / Computer-software - -
011-1014-416-66-30-000000 Capital outlay / Imprv/other than buildgs- - -
011-1014-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -
011-1014-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1014-413-67-22-000000 Non-Capital Outlay / Computer Equipment 1,022 1,022 - -
011-1014-413-67-24-000000 Non-Capital Outlay / Software 737 737 - -
67 1,759 1,759 - - -
011-1014-419-78-01-000000 Disaster Exp/ COVID-19 - -
011-1014-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -
011-1014 Vitals $ 164,896 $ 203,248 $ 203,633 $ 196,637 $ 196,637 $ -
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CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

( CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
1014 Vitals 1 Deputy Registrar FILLED $ 21.7798 45,302
1014 Vitals 1 Senior Administrative Clerk FILLED 14.4346 30,024
2 75,326
1014 Vitals 1 Receptionist/Admn Clerk FILLED 11.0635 23,012
1014 Vitals 1 Receptionist/Admn Clerk FILLED 11.0635 23,012
2 46,024
OVERTIME 8,000
TELEPHONE 480
8,480
CERTIFICATION PAY 3,500
3,500

CURRENT POSITIONS 4 ] B 133,330 |




DEPARTMENT: Vitals

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2.  Phone Allowance Non-Exempt - - - - 480 76 556 YES
3.  Certification Pay Non-Exempt 3,000 3,500 500 - - 80 580 YES
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ - _




Vital Statistics

www.mcallen.net/departments/vitals
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Mission
Statement:

Dedicated to the
timely submission of
birth and death
records filed in the
City of McAllen to
the Texas
Department of State
Health Services as
well as providing
quick, courteous and
responsive service to
the public on
requests with high
regard to integrity,
confidentiality, and
accountability.

Contact Us:
Perla Lara
Local Registrar
221 S. 15th Street
McAllen, TX 78501
(956) 681-1195

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated  Dept Request  Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 98,908 $ 129,715 $ 138,724 $ 138,804 $ 133,330 $ 133,330 $ 133,330 $ 133,330 $ 133,330 $ 133,330

Employee Benefits 24,372 30,449 31,547 31,852 31,944 31,944 31,944 31,944 31,944 31,944
Supplies 27,465 9,050 9,050 9,050 9,050 9,050 9,050 9,050 9,050 9,050
Other Services and Charges 14,151 22,168 22,168 22,168 22,313 22,313 22,313 22,313 22,313 22,313
Maintenance - - - - - - - - - -
Disaster Expenses - - - - - - - - - -
Operations Subtotal 164,896 191,382 201,489 201,874 196,637 196,637 196,637 196,637 196,637 196,637

Capital Outlay - - 1,759 1,759 - - - - - -
Total Expenditures $ 164,896 $ 191,382 $ 203,248 $ 203,633 $ 196,637 $ 196,637 $ 196,637 $ 196,637 $ 196,637 $ 196,637
PERSONNEL
Exempt
Non-Exempt 2 2 2 2 2 2 2 2 2 2
Part-Time 2 2 2 2 2 2 2 2 2 2
Total Positions Authorized 4 4 4 4 4 4

MAJOR FY 22-23 GOALS

Continue to receive birth & death records, replacements & amendments from the state. Issue certificates and burial transit permits.
Continue to meet States Criteria — Five Star and Exemplarity Award.
Continue to educate applicants about Acknowledgment of Paternity (AOP). Increase weekly AOP Appointments.
Implement opening one Saturday a month to serve the community, to obtain records.
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Vital Statistics

www.mcallen.net/departments/vitals

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 2 2 2 2
Department expenditures $ 164,896 | $ 203,248 | $ 203,633 | $ 196,637
Outputs:

Number of burial transit permits issued 637 183,882 650 600
Number of birth certificates issued 12,877 13,500 14,500 14,000
Number of death certificates issued 2,259 1,500 2,500 2,000
Effectiveness Measures:

Average submission time of vital statistics
to the State (days) 4 4 4 4
Average birth certificates issued per
employee daily 21 21 21 21
Average death certificates issued per
employee daily 6 6 6 6
Efficiency Measures:

Average cost per birth certificate issued $ 12.81 ] $ 15.06 | $ 14.04 | $ 14.05
Average cost per death certificate issued $ 73.00 | $ 135.50 | $ 81.45] $ 98.32
Department expenditures per capita $ 1.14 ] $ 1.30 ] $ 1.38] 9% 1.32
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:
A staff of four (4)
employees,
comprised of a
Deputy Registrar,
three (3)
administrative staff
members, process
requests for certified
copies of birth and
death records and
burial transit permits
to "authorized"
applicants.
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CITY OF McALLEN

DEPARTMENT NAME:

Passport Facility

DECISION PACKAGE

FY 2022 - 2023

CALLink REQUBST O IR JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Positions Total
L. - s - $ s Is  -[s - -
2. - - - - - - - -
3. _ - _ _ _ _ - -
4. - - - - - - - =
5. - - - - - - - -
Total - - - - - - -
Personnel Revisions
1. Overtime 1,000 - - 159 1,159 1,159 |Increase in number of applicants
9. Phone Allowance _ B 480 76 556 556 Passport Facility Administrator Phone
Allowance
3. - - - - - -
4. - - - - - -
5. - - - - - -
Total Compensation & Benefits | $ 197,678 | $ 1,000 | $ - $ 480 % 235 1,715 | $ 1,715
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 2,425 - $ -
OTHER SERVICES & CHARGES
1. Dues & subscriptions 145 145 Dues & Subscription TMCCP Program & Local
Chapter
2. Miscellaneous 20 20 |Birthday Card
3. Travel 1,905 1,905 |[TMCCP Program Travel
4. < Please select category > -
5. < Please select category >
Total Other Services & Charges | $ 8,620 2,070 | $ 2,070
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 200 - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 5 -
Total Non- Capital Outlay . -
TOTAL | $ 208,923 3,785 | $ 3,785
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Passport Facility
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Passport Facility
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1016 Passport facility

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1016-411-60-01-000000 Compensation / Exempt
011-1016-411-60-02-000000 Compensation / Non-exempt
011-1016-411-60-06-000000 Compensation / Part time
011-1016-411-60-10-000000 Compensation / Overtime
011-1016-411-60-14-000000 Compensation / Car allowance
011-1016-411-60-15-000000 Compensation/Certification
011-1016-411-60-17-000000 Compensation / Telephone

60

011-1016-411-61-30-000000 Benefits / Social security
011-1016-411-61-36-000000 Benefits / Retirement
011-1016-411-61-40-000000 Benefits / Unemployment tax
011-1016-411-61-46-000000 Benefits / Workers' comp-
011-1016-411-61-50-000000 Benefits / Health cost
011-1016-411-61-52-000000 Benefits / Life insurance
011-1016-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1016-413-62-02-000000 Supplies / Office
011-1016-413-62-04-000000 Supplies / Operating
62

011-1016-414-63-02-000000 Other services & charges / Advertising
011-1016-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1016-414-63-41-000000 Other services & charges / Microfilm
011-1016-414-63-52-000000 Other services & charges / Rental & contractual
011-1016-414-63-65-000000 Other services & charges / Travel
011-1016-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1016-415-65-04-000000 Maintenance / Computer/software
011-1016-415-65-08-000000 Maintenance / Equipment
011-1016-415-65-16-000000 Maintenance / Vehicles
011-1016-415-65-17-000000 Maintenance / Fuel & lubricants
65

011-1016-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1016-416-66-22-000000 Capital outlay / Computer-hardware

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
45,649 49,973 49,973 49,356 49,356
82,473 92,038 92,038 90,903 90,903

3,028 16 - -

4,070 2,000 2,000 3,000 3,000
2,769 8,000 8,000 8,000 8,000
80 480 480

137,989 152,011 152,107 151,739 151,739 -
9,979 11,628 11,628 11,608 11,608
11,556 12,450 12,450 12,336 12,336
1,196 576 576 1,008 1,008
164 233 233 121 121
18,156 18,432 18,432 21,336 21,336
92 120 120 130 130
1,224 1,115 1,480 1,115 1,115

42,367 44,554 44,919 47,654 47,654 -
1,825 1,700 1,700 1,700 1,700
144 725 725 725 725

1,969 2,425 2,425 2,425 2,425 -
3,000 3,000 3,000 3,000
145 145
2,917 4,500 4,500 4,500 4,500
1,268 1,000 1,000 1,000 1,000
95 95 2,000 2,000
60 25 25 45 45

4,245 8,620 8,620 10,690 10,690 -
200 200 200 200

200 200 200 200 -




2023
011-1016 Passport facility

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1016-416-66-24-000000 Capital outlay / Computer-software - -
011-1016-416-66-30-000000 Capital outlay / Imprv/other than buildgs- - -
011-1016-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -
011-1016-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 10,000 5,241 - -
011-1016-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1016-413-67-24-000000 Non-Capital Outlay / Software - -
67 10,000 5,241 - - -
011-1016-419-78-01-000000 Disaster Exp/ COVID-19 173 - -
011-1016-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 173 - - - -
011-1016 Passport Facility 186,744 $ 217,810 $ 213,512 $ 212,708 $ 212,708 $ -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT

DEPT.
NO.

1016

1016
1016
1016

DEPARTMENT
Passport Facility

Passport Facility
Passport Facility
Passport Facility

CURRENT POSITIONS

EXEMPT

NON
EXEMPT

W=

PART
TIME

POSITION

Passport Facility Administrator

Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk

CERTIFICATION PAY
OVERTIME
TELEPHONE

STATUS
FILLED

FILLED
FILLED
FILLED

$

RATE
23.7288

14.6894
14.5793
14.4346

SALARIES/WAGES

49,356
49,356

30,554
30,325
30,024
90,903

8,000
3,000
480
11,480

B 151,739 |




DEPARTMENT: Passport Facility

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1. Overtime - 2,000 3,000 1,000 - - 159 1,159 YES
2.  Phone Allowance Exempt - - - - 480 76 556 YES
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ i _
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Passport Facility

www.mcallen.net/departments/passports

Mission
Statement:

Dedicated to
processing
applications for a
U.S. Passport with
the highest regard to
integrity,
confidentiality and
superior customer
service.

Contact Us:

Norma Rodriguez
Passport Services
Coordinator
221 S. 15th Street
McAllen, TX 78501
(956) 681-1450

Department Summary

Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 137,989 $ 139,677 $ 152,011 $ 152,107 $ 151,739 $ 151,739 $ 151,739 $ 151,739 $ 151,739 $ 151,739

Employee Benefits 42,367 42,536 44,554 44,919 47,654 47,654 47,654 47,654 47,654 47,654
Supplies 1,969 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425 2,425
Other Services and Charges 4,245 8,620 8,620 8,620 10,690 10,690 10,690 10,690 10,690 10,690
Maintenance - 200 200 200 200 200 200 200 200 200
Disaster Expenses 173 - - - - - - - - -
Operations Subtotal 186,744 193,458 207,810 208,271 212,708 212,708 212,708 212,708 212,708 212,708

Capital Outlay - - 10,000 5,241 - - - - - -
Total Expenditures $ 186,744 $ 193458 $ 217,810 $ 213,512 $ 212,708 $ 212,708 $ 212,708 $ 212,708 $ 212,708 $ 212,708
PERSONNEL
Exempt 1 1 1 1 1 1 1 1 1 1
Non-Exempt 3 3 3 3 3 3 3 3 3 3
Part-Time
Total Positions Authorized 4 4 4 4 4 4 4 4 4 4

MAJOR FY 22-23 GOALS

1.The priority goal is to continue providing our best customer service to better serve the citizens by complying with the City of McAllen's core values.
2. To increase passport appointments and continue to serve citizens on a first-come-first-serve basis.

3. To implement a service that will allow citizens to schedule passport appointments through the City of McAllen Website.

4. Continue to offer Notary Services
5. Extend our service by opening the facility every second Saturday of each month.



http://www.mcallen.net/departments/passports
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Passport Facility

www.mcallen.net/departments/passports

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 4 4 4 4
Department expenditures $ 186,744 | $ 217,810 $ 213,512 |1 $ 212,708
Outputs:
Number of walk-ins assisted with questions
and information only 16,347 15,000 18,000 17,000
Number of applications processed for US
Passport Book/Card 9,560 10,000 13,000 11,000
Passport photos taken 8,650 7,000 9,000 8,000
Effectiveness Measures:
Average number of walk-ins assisted with
questions and information only (FTE) daily 20-40 65 40-70 75
Average number of applications processed
for US Passport Book per employee daily 15-20 21 20-30 25
Average number of applications processed
for US Passport Card per employee daily 15-20 21 20-30 25
Efficiency Measures:
Average cost of applications processed for
US Passport Book $ 35]$% 35]1% 35]% 35
Average cost of applications processed for
US Passport Card $ 35| $ 351 % 351 $ 35
Department expenditures per capita $ 1.291 $ 1.391 % 1.45] $ 1.43
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

\ Description:
The City of McAllen
is able to offer an
essential service in a
central location in
the heart of the city
convenient to the
traveling public
(transit facility), and
also offering an
additional service
being notary public
service.
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: MUNICIPAL COURT
BASELINE RI?QEI},I’EFST CIT;EN(I;(‘)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - - - -
3. - - - - - R
4. - - - - - =
S. - - - - - R
Total - - - - -
Personnel Revisions
1. Overtime - _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ 1,543,846 - $ $ - $ = | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 75,895 5 $ R
OTHER SERVICES & CHARGES
1. Professional 5,000 5,000 [PROVIDE PUBLIC SERVICE/MCALLEN ISD
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 78,764 5,000 | $ 5,000
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 81,500 > $ o
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay . -
Total Non- Capital Outlay . _
TOTAL | g 1,780,005 5,000 | $ 5,000




Table of Contents

CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: MUNICIPAL COURT
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: MUNICIPAL COURT
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1102 Municipal court

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1102-411-60-01-000000 Compensation / Exempt
011-1102-411-60-02-000000 Compensation / Non-exempt
011-1102-411-60-06-000000 Compensation / Part time
011-1102-411-60-10-000000 Compensation / Overtime
011-1102-411-60-11-000000 Compensation / Warrant detail overtime
011-1102-411-60-14-000000 Compensation / Car allowance
011-1102-411-60-15-000000 Compensation/Certification
011-1102-411-60-17-000000 Compensation / Telephone

60

011-1102-411-61-30-000000 Benefits / Social security
011-1102-411-61-36-000000 Benefits / Retirement
011-1102-411-61-40-000000 Benefits / Unemployment tax
011-1102-411-61-46-000000 Benefits / Workers' comp-
011-1102-411-61-50-000000 Benefits / Health cost
011-1102-411-61-52-000000 Benefits / Life insurance
011-1102-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1102-413-62-02-000000 Supplies / Office
011-1102-413-62-04-000000 Supplies / Operating
011-1102-413-62-05-000000 Supplies / Books / Media
011-1102-413-62-13-000000 Supplies / Court Technology Fund
011-1102-413-62-18-000000 Supplies / Clothing & uniform

62

011-1102-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1102-414-63-34-000000 Other services & charges / Jury fees
011-1102-414-63-35-000000 Other services & charges / Laundry
011-1102-414-63-43-000000 Other services & charges / Postage
011-1102-414-63-44-000000 Other services & charges / Printing
011-1102-414-63-45-000000 Other services & charges / Professional
011-1102-414-63-50-000000 Other services & charges / Rental-equipment
011-1102-414-63-51-000000 Other services & charges / Rental-Photocopier
011-1102-414-63-52-000000 Other services & charges / Rental & contractual
011-1102-414-63-61-000000 Other services & charges / Special fees
011-1102-414-63-64-000000 Other services & charges / Training
011-1102-414-63-65-000000 Other services & charges / Travel

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

406,706 387,699 362,467 382,913 382,913
571,412 696,312 448,420 679,828 679,828
42,517 525 41,992 41,992
299 7,500 600 7,500 7,500
30,000 - 30,000 30,000
3,808 4,200 4,200 4,200 4,200
7,904 35,000 19,902 35,000 35,000
960 2,160 480 2,160 2,160

991,088 1,205,388 836,594 1,183,593 1,183,593 -
70,123 92,211 92,211 90,545 90,545
82,250 95,232 95,232 92,812 92,812
5,594 4,176 4,176 7,308 7,308
1,030 1,747 1,747 792 792
110,806 154,548 154,548 157,896 157,896
625 931 931 948 948
9,864 9,953 11,734 9,953 9,953

280,291 358,798 360,579 360,253 360,253 -
4,377 5,670 5,000 5,670 5,670
2,651 3,240 3,000 3,240 3,240
2,250 7,500 1,500 7,500 7,500
10,205 107,800 49,998 59,485 59,485

19,484 124,210 59,498 75,895 75,895 -
558 2,500 2,000 2,500 2,500
279 5,918 2,000 7,500 7,500
3,021 10,000 2,500 15,000 15,000
560 - 560 560
5,783 8,850 7,250 8,850 8,850
1,015 6,820 1,100 6,820 6,820
14,036 20,000 12,234 20,000 20,000
1,433 13,333 3,000 7,963 7,963
357 8,352 2,500 8,352 8,352




2023
011-1102 Municipal court

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1102-414-63-69-000000 Other services & charges / Utilities-telephone 300 - 300 300
011-1102-414-63-75-000000 Other services & charges / Rental-general depr- fu 3,594 3,594 3,594 3,594 3,594
011-1102-414-63-91-000000 Other service & charges/ Educational refund 1,920 - 1,920 1,920
011-1102-414-63-99-000000 Other services & charges / Miscellaneous 440 405 405 405 405
63 30,515 82,552 36,583 83,764 83,764 -
011-1102-415-65-04-000000 Maintenance / Computer/software 49,324 54,149 52,441 52,567 52,567
011-1102-415-65-08-000000 Maintenance / Equipment 1,161 7,600 2,000 11,600 11,600
011-1102-415-65-10-000000 Maintenance / Facilities 3,560 15,332 5,000 11,332 11,332
011-1102-415-65-16-000000 Maintenance / Vehicles 293 5,475 300 5,475 5,475
011-1102-415-65-17-000000 Maintenance / Fuel & lubricants 441 512 512 526 526
65 54,778 83,068 60,253 81,500 81,500 -
011-1102-416-66-14-000000 Capital outlay / Vehicles - -
011-1102-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1102-416-66-18-000000 Capital outlay / Books - -
011-1102-416-66-20-000000 Capital outlay / Equipment - -
011-1102-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1102-416-66-24-000000 Capital outlay / Computer-software 49,797 49,979 - -
011-1102-416-66-99-000000 Capital outlay / Non-capitalized - -
66 49,797 49,979 - - -
011-1102-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1102-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1102-413-67-24-000000 Non-Capital Outlay / Software - -
67 - - - -
011-1102-419-78-01-000000 Disaster Exp/ COVID-19 - -
011-1102-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -
011-1102-417-89-66-000000 Other expenses / Reimbursements - -
89 - - - -
011-1102 Municipal Court $ 1,376,155 $ 1,903,813 $ 1,403,486 $ 1,785005 $ 1,785,005 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET

PROPOSED REQUESTS FY 2022-2023

Table of Contents

DEPT.
NO.

1102
1102
1102
1102
1102
1102

1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102
1102

1102
1102
1102

DEPARTMENT

Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court

Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court

Municipal Court
Municipal Court
Municipal Court

NON
EXEMPT || EXEMPT

1

1

1

1

1

1

6
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
20

PART
TIME

(3] PR

POSITION

Municipal Court Judge
Court Administrator

Asst Municipal Court Judge
Asst Municipal Court Judge
Asst Municipal Court Judge
Asst Municipal Court Judge

Baliff

Municipal Court Head Cashier
Municipal Court Head Cashier
Municipal Court Crew Leader-JC
Municipal Court Crew Leader-JC
Municipal Court Clerk Il
Municipal Court Clerk Il
Municipal Court Clerk Il
Municipal Court Clerk Il
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |

Municipal Court Clerk |
Municipal Court Clerk |
Municipal Court Clerk |

CERTIFICATION PAY
OVERTIME
WARRANT OVERTIME
CAR ALLOWANCE
TELEPHONE

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

UNFILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED

UNFILLED
UNFILLED
UNFILLED

CURRENT
RATE SALARIES/WAGES
51.0000 $ 106,080
30.6188 63,687
27.5923 57,392
26.5548 55,234
24.1635 50,260
24.1635 50,260
382,913
16.7101 34,757
19.4240 40,402
18.9212 39,356
24.2442 50,428
19.3135 40,172
16.7784 34,899
16.3923 34,096
16.2452 33,790
15.9139 33,101
15.8889 33,049
15.4327 32,100
15.0486 31,301
14.9596 31,116
14.9596 31,116
14.4346 30,024
14.4346 30,024
14.4346 30,024
14.4346 30,024
14.4346 30,024
14.4346 30,024
679,827
7.2173 15,012
6.8130 14,171
6.1582 12,809
41,992
35,000
7,500
30,000
4,200
2,160




PERSONNEL SCHEDULE WORKSHEET

CITY OF McALLEN

PROPOSED REQUESTS FY 2022-2023
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CURRENT

DEPT.
NO.

DEPARTMENT

CURRENT POSITIONS

NON
EXEMPT || EXEMPT

PART
TIME

POSITION

STATUS

RATE

SALARIES/WAGES

78,860

B 1,183,593 |




DEPARTMENT: MUNICIPAL COURT

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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Municipal Court

www.mcallen.net/municipalcourt

Mission
Statement:

The City of McAllen
Municipal Court is
dedicated to the fair
and efficient
administration of
justice.

Contact Us:
Honorable
Lauren Sepulveda
Municipal Court
1601 N. Bicentennial
McAllen, TX 78501
(956) 681-2900

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 991,088 1,143,666 $ 1,205,388 $ 836,594 $ 1,183,593 $ 1,183,593 $ 1,183,593 $ 1,183,593 $ 1,183,593 $ 1,183,593

Employee Benefits 280,291 349,680 358,798 360,579 360,253 360,253 360,253 360,253 360,253 360,253
Supplies 19,484 75,895 124,210 59,498 75,895 75,895 75,895 75,895 75,895 75,895
Other Services and Charges 30,515 78,764 82,552 36,583 83,764 83,764 83,764 83,764 83,764 83,764
Maintenance 54,778 81,390 83,068 60,253 81,500 81,500 81,500 81,500 81,500 81,500
Disaster Expenses - - - - - - - - - -
Operations Subtotal 1,376,155 1,729,395 1,854,016 1,353,507 1,785,005 1,785,005 1,785,005 1,785,005 1,785,005 1,785,005

Capital Outlay - - 49,797 49,979 - - 12,506 - - -
Total Expenditures 1,376,155 1,729,395 $ 1,903,813 $ 1,403,486 $ 1,785,005 $ 1,785,005 $ 1,797,511 $ 1,785,005 $ 1,785,005 $ 1,785,005
PERSONNEL
Exempt 6 6 6 6 6 6 6 6 6 6
Non-Exempt 15 20 20 16 20 20 20 20 20 20
Part-Time - 3 3 - 3 3 3 3 3 3
Total Positions Authorized 21 29 29 22 29 29 29 29 29 29

1. Transitioning into becoming a court of record.

2. Maintaining the court with updated technology.

MAJOR FY 22-23 GOALS


http://www.mcallen.net/municipalcourt/default.aspx
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Municipal Court

www.mcallen.net/municipalcourt

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 21 26 18 21
Number of Judges 5 5 5 5
Department Expenditures $ 1,376,155]$ 1,903,813 |$ 1,403,486|% 1,785,005
Outputs:
Revenues generated $ 955,663 | $ 883,000 | $ 830,000 | $ 830,000
Number cases filed with the court 16,865 20,000 18,000 20,000
Number of hearings held 1,600 2,500 2,000 2,500
Number of trials held 23 20 20 20
Number of new non-traffic citations 6,105 5,500 6,000 6,000
Number of cases disposed 13,555 15,000 14,000 14,000
Number of warrants 2,498 2,500 2,400 2,400
Number of Arrest warrants executed for
A&B misdemeanors 3,427 3,000 2,000 2,000
Number of Arrest warrants executed for
Felonies 1,601 1,300 1,300 1,300
Number of persons processed through the
Jail 6,655 7,000 6,500 6,500
Effectiveness Measures:
Community Service Hours worked
throughout the City to pay fines & C/C 7066 20,000 6,000 6,500
Number of persons who keep insurance
approx. 6 months for deferral 350 500 300 350
Number of persons who get DL 42 100 50 50
Percent of code violations where
compliance is achieved 16% 50% 50% 50%
Number who attend Juvenile Education
Programs 65 200 100 100
Percent of dogs/cats vaccinated after
initial hearing 80% 50% 50% 50%
Window payments a day 50 50 53 50
Department expenditures per capita $ 9.511% 12.15| $ 9.55]1 % 12.00
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

\ Description:
The Municipal Court
processes paperwork
that is turned in by
various departments
such as the McAllen

Police Department,

Animal Control, Code

Enforcement, South
Texas College,
McAllen ISD Police,
The Texas
Department of Public
Safety, District
Attorney's Office,
Bond Companies,
Attorneys and the
general public. We
have 28 people who
help process the
paperwork, this
includes 4 Police
Department
employees and 2
from the Legal.


http://www.mcallen.net/municipalcourt/default.aspx
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: Finance
ITY MANAGER
BASELINE REDQEUPgST C RECOM]V? JUSTIFICATION (MANDATORY)
COMPENSATION
vl Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
L. - s - $ BE I3
2. - - - _ _
3. - - - - -
4. - - - - -
5. - - - - -
Total - - - -
Personnel Revisions
1. Overtime _ _
2. - - -
3. - - -
4. - - -
5. - - -
Total Compensation & Benefits | $ 1,359,861 - $ - $ - $ - | $
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 19,260 $
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 258,449 $
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 77,823 $
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay
Total Non- Capital Outlay
TOTAL| § 1,715,393 $




Table of Contents

CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Finance
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Finance
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1202 Finance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1202-411-60-01-000000 Compensation / Exempt
011-1202-411-60-02-000000 Compensation / Non-exempt
011-1202-411-60-06-000000 Compensation / Part time
011-1202-411-60-10-000000 Compensation / Overtime
011-1202-411-60-14-000000 Compensation / Car allowance
011-1202-411-60-15-000000 Compensation/Certification
011-1202-411-60-17-000000 Compensation / Telephone
011-1202-411-60-34-000000 Compensation / Reimbursement
011-1202-411-60-90-000000 Compensation / Non-employee agreement
60

011-1202-411-61-30-000000 Benefits / Social security
011-1202-411-61-36-000000 Benefits / Retirement
011-1202-411-61-40-000000 Benefits / Unemployment tax
011-1202-411-61-46-000000 Benefits / Workers' comp-
011-1202-411-61-50-000000 Benefits / Health cost
011-1202-411-61-52-000000 Benefits / Life insurance
011-1202-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1202-413-62-02-000000 Supplies / Office
011-1202-413-62-04-000000 Supplies / Operating
62

011-1202-414-63-01-000000 Other services & charges / Accounting & auditing
011-1202-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1202-414-63-23-000000 Other services & charges / Online svc/network
011-1202-414-63-44-000000 Other services & charges / Printing
011-1202-414-63-45-000000 Other services & charges / Professional
011-1202-414-63-52-000000 Other services & charges / Rental & contractual
011-1202-414-63-64-000000 Other services & charges / Training
011-1202-414-63-65-000000 Other services & charges / Travel
011-1202-414-63-67-000000 Other services & charges / Utilities-electric
011-1202-414-63-75-000000 Other services & charges / Rental-general depr- fu
011-1202-414-63-91-000000 Other services & charges / Educational refund off/
011-1202-414-63-99-000000 Other services & charges / Miscellaneous

63

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

436,772 459,018 586,757 585,219 585,219
402,177 596,330 437,706 450,026 450,026
11,886 12,000 7,021 12,000 12,000
4,200 4,200 4,200 4,200 4,200
2,885 6,000 7,750 6,000 6,000
4,020 4,320 4,320 4,320 4,320

861,939 1,081,868 1,047,755 1,061,765 1,061,765 -
62,543 82,763 80,326 81,225 81,225
70,898 88,598 87,567 86,321 86,321
4,961 3,024 464 5,292 5,292
621 1,354 1,104 498 498
84,127 125,172 111,197 115,812 115,812
493 868 595 869 869
7,848 8,079 10,526 8,079 8,079

231,491 309,858 291,779 298,096 298,096 -
9,365 16,500 9,998 10,365 10,365
12,769 9,185 9,184 8,895 8,895

22,134 25,685 19,182 19,260 19,260 -
131,496 130,000 140,000 130,000 130,000
5,095 5,500 5,471 5,500 5,500
6,624 33,200 11,612 33,200 33,200
22,095 39,727 42,467 46,152 46,152
7,795 6,867 6,782 6,867 6,867
408 13,680 8,762 13,680 13,680
245 379 263 263 263

3,163 3,163 3,163 - -

4,428 13,074 7,543 13,074 13,074
6,565 9,713 3,273 9,713 9,713

187,915 255,303 229,337 258,449 258,449 -




2023
011-1202 Finance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1202-415-65-04-000000 Maintenance / Computer/software 85,007 73,500 83,385 73,500 73,500
011-1202-415-65-08-000000 Maintenance / Equipment 816 2,624 816 2,624 2,624
011-1202-415-65-16-000000 Maintenance / Vehicles 1,183 1,525 1,200 1,525 1,525
011-1202-415-65-17-000000 Maintenance / Fuel & lubricants 111 164 164 174 174
65 87,118 77,813 85,565 77,823 77,823 -
011-1202-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1202-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1202-416-66-24-000000 Capital outlay / Computer-software - -
011-1202-416-66-99-000000 Capital outlay / Non-capitalized 21,923 - -
66 21,923 - - - -
011-1202-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 4,000 976 - -
011-1202-413-67-22-000000 Non-Capital Outlay / Computer Equipment 1,500 1,410 - -
011-1202-413-67-24-000000 Non-Capital Outlay / Software - -
67 5,500 2,386 - - -
011-1202-419-78-01-000000 Disaster Exp/ COVID-19 - -
011-1202-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -
011-1202 Finance $ 1412520 $ 1,756,027 $ 1,676,003 $ 1,715393 $ 1,715393 $ -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT (| EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
1202 Finance 1 Director of Finance FILLED $ 652957 § 135,815
1202 Finance 1 Assistant Finance Director FILLED 50.1976 104,411
1202 Finance 1 Finance Manager FILLED 35.5529 73,950
1202 Finance 1 Finance Manager FILLED 35.5529 73,950
1202 Finance 1 Controller FILLED 31.4288 65,372
1202 Finance 1 Accountant FILLED 21.9918 45,743
1202 Finance 1 Accountant FILLED 21.9918 45,743
1202 Finance 1 Accountant FILLED 19.3438 40,235
8 585,219
1202 Finance 1 Accounting Clerk FILLED 14.1217 29,373
1202 Finance 1 Accounting Clerk FILLED 13.8667 28,843
1202 Finance 1 Accounting Clerk FILLED 13.8667 28,843
1202 Finance 1 Accounting Clerk FILLED 13.8667 28,843
1202 Finance 1 Accounting Clerk FILLED 13.5948 28,277
1202 Finance 1 Accounts Payable Supervisor FILLED 21.7538 45,248
1202 Finance 1 Administrative Assistant FILLED 15.6875 32,630
1202 Finance 1 A/P Assistant Supervisor FILLED 18.6346 38,760
1202 Finance 1 Senior Administrative Clerk UNFILLED 14.4346 30,024
1202 Finance 1 Cash Reconciliation Supervisor FILLED 17.5365 36,476
1202 Finance 1 Cashier/Accounts Receivable FILLED 15.9144 33,102
1202 Finance 1 Payroll Manager FILLED 23.5139 48,909
1202 Finance 1 Payroll Coordinator FILLED 19.5663 40,698
13 450,026
CERTIFICATION PAY 6,000
OVERTIME 12,000
CAR ALLOWANCE 4,200
TELEPHONE 4,320
26,520
CURRENT POSITIONS [ 21 ] B 1,061,765 |




DEPARTMENT: Finance

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
e

< Select Status >
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Finance

www.mcallen.net/departments/finance

Mission
Statement:

"The Finance
Department's Mission
Statement is to
provide accountability
to the public for the
resources which have
been provided to the
City in a transparent
manner."

Contact Us:

Sergio Villasana

Finance Director

1300 Houston Avenue

McAllen, TX 78501
(956) 681-1081

Department Summary

Expenditure Detail:
Personnel Services
Salaries and Wages

Employee Benefits
Other Services and Charges

Disaster Expenses

Actual
20-21

$ 861,939
231,491
22,134
187,915
87,118

Budget
21-22

1,046,037
303,710
19,260
261,728
77,806

26-27

$ 1,132,764

318,761
20,834
276,731
84,511

Operations Subtotal

1,390,597
21,923

1,708,541
5,500

1,833,601

Total Expenditures

$ 1,412,520

1,714,041

$ 1,833,601

7
13

8
13

Total Positions Authorized

20

21

21

MAJOR FY 22-23 GOALS

1.) Continue to implement new software system for preparing the City's Comprehensive Annual Financial Report.

2.) Prepare a Comprehensive Annual Financial Report, meeting the requirements for the Government Finance Officers Association Financial Reporting Award.

3.) Continue to train and cross train staff to ensure timely and accurate financial reporting.

4.) Research Governmental Accounting Standard Board Statements and implement as applicable.



http://www.mcallen.net/departments/finance/default.aspx
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Finance

www.mcallen.net/departments/finance

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 20 21 21 21
Department Expenditures $ 1,412,520 $ 1,756,027 | $ 1,676,003 1,715,393
Outputs:

Prepare CAFR Yes Yes Yes Yes
Funds maintained 87 87 87 87
Monthly Financial Reports 12 12 12 12
Mid-year & Annual financial reviews Yes Yes Yes Yes
Prepare financial presentation for credit

rating agency reviews Yes Yes Yes Yes

Manage debt

$ 285,497,000

$ 278,064,000

$ 278,064,000

$ 269,650,000

Effectiveness Measures:

GFOA's CAFR Award

Yes Yes Yes Yes
Maintain/improve credit ratings S&P/FR S&P/FR S&P/FR S&P/FR
General Obligation Bonds AA+/AA+ AA+/AA+ AA+/AA+ AA+/AA+
Bridge Revenue Bonds A/A A/A A/A A/A
Sales Tax Revenue Bonds AAA/N/R AAA/N/R AAA/N/R AAA/N/R
Efficiency Measures:
Monthly turn-key cost to manage all
financial affairs of City per fund $ 1,353 | $ 1,682 | ¢ 1,605 | $ 1,643
Department expenditures per capita $ 9.771% 11.21 1% 11401 % 11.53
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:
The Finance Department
is responsible for
accounting, financial
reporting, as well as debt
management and
participates in the
treasury / investment
program. The
accounting function
includes cash receipts,
billing, accounts
receivable, accounts
payable, payroll, capital
assets and general
accounting.


http://www.mcallen.net/departments/finance/default.aspx
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CITY OF McALLEN

DEPARTMENT NAME:

Office of Management & Budget

DECISION PACKAGE

FY 2022 - 2023

BASELINE RI?QEI},I’EFST CIT;EN(I;(‘)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary _ |Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - - - -
3. - - - - - -
4. - - - - - =
S. - - - - - -
Total - - - - -
Personnel Revisions
1. Overtime - _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ 414,517 - $ $ - $ o | $ .
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 8,300 5 $ R
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 16,282 o $ -
MAINTENANCE
Upgrade of Budget software to Cloud platform.
1. Computer software/hardware 16,920 16,920 |Current subscription no longer supported by
Company.
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 11,000 16,920 | $ 16,920
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 5 -
Total Non- Capital Outlay . -
TOTAL | g 450,099 16,920 | $ 16,920
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Office of Management & Budget
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Office of Management & Budget
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1206 Office of Management & Budget

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1206-411-60-01-000000 Compensation / Exempt
011-1206-411-60-02-000000 Compensation / Non-exempt
011-1206-411-60-06-000000 Compensation / Part-time
011-1206-411-60-10-000000 Compensation / Overtime
011-1206-411-60-14-000000 Compensation / Car allowance
011-1206-411-60-15-000000 Compensation / Certification
011-1206-411-60-17-000000 Compensation / Telephone

60

011-1206-411-61-30-000000 Benefits / Social security
011-1206-411-61-36-000000 Benefits / Retirement
011-1206-411-61-40-000000 Benefits / Unemployment tax
011-1206-411-61-46-000000 Benefits / Workers comp
011-1206-411-61-50-000000 Benefits / Health cost
011-1206-411-61-52-000000 Benefits / Life insurance
011-1206-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1206-413-62-02-000000 Supplies / Office
011-1206-413-62-04-000000 Supplies / Operating
62

011-1206-414-63-01-000000 Other services & charges / Accounting & auditing
011-1206-414-63-14-000000 Other services & charges / Dues and subscriptions
011-1206-414-63-23-000000 Other services & charges / Online svc/network
011-1206-414-63-44-000000 Other services & charges / Printing
011-1206-414-63-45-000000 Other services & charges / Professional
011-1206-414-63-52-000000 Other services & charges / Rental and contractual
011-1206-414-63-64-000000 Other services & charges / Training
011-1206-414-63-65-000000 Other services & charges / Travel
011-1206-414-63-91-000000 Other services & charges / Educational refund
011-1206-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1206-415-65-04-000000 Maintenance / Computer- software
011-1206-415-65-08-000000 Maintenance / Equipment
011-1206-415-65-17-000000 Maintenance / Fuel and lubricants

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

176,663 178,603 178,603 179,249 179,249
162,020 134,256 134,256 133,746 133,746
398 2,000 1,300 2,000 2,000
6,000 6,000 6,000 6,000 6,000
7,500 - 7,500 7,500
1,200 1,200 1,200 1,200 1,200

346,281 329,559 321,359 329,695 329,695 -
25,112 25,212 25,212 25,222 25,222
28,717 26,988 26,988 26,804 26,804
1,316 720 720 1,260 1,260
280 397 397 190 190
25,865 31,956 31,956 27,960 27,960
166 267 267 277 277
3,192 3,109 3,207 3,109 3,109

84,649 88,649 88,747 84,822 84,822 -
3,539 4,000 3,700 4,000 4,000
4,100 4,300 4,100 4,300 4,300

7,639 8,300 7,800 8,300 8,300 -
1,165 1,650 1,200 1,650 1,650
3,843 6,000 4,880 6,000 6,000
70 2,200 250 2,200 2,200
2,600 650 2,600 2,600
3,182 3,182 3,182
151 650 250 650 650

5,228 16,282 7,230 16,282 16,282 -
2,500 11,000 11,000 27,920 27,920




2023
011-1206 Office of Management & Budget

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
65 2,500 11,000 11,000 27,920 27,920 -
011-1206-416-66-16-000000 Capital outlay / Office furniture/equipment - -
011-1206-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1206-416-66-24-000000 Capital outlay / Computer software - -
011-1206-416-66-99-000000 Capital outlay / Non-capitalized 299 - -
66 299 - ; ; 3
011-1206-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 2,000 2,000 - -
011-1206-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1206-413-67-24-000000 Non-Capital Outlay / Software - -
67 2,000 2,000 - - -
011-1206-419-78-01-000000 Disaster Exp/ COVID-19 - -
011-1206-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -
011-1206 Office of Management & Budget $ 446,597 $ 455,790 $ 438136 $ 467,019 $ 467,019 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

) CURRENT
DEPT. NON PART
SALARIES/WAGES
| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE
1206 Management & Budget 1 Budget Director FILLED $ 48.6120 $ 101,113
1206 Management & Budget 1 Assistant Budget Director FILLED 37.5654 78,136
2 179,249
1206  Management & Budget 1 Budget Analyst Il FILLED 25.7841 53,631
1206 Management & Budget 1 Budget Analyst | FILLED 21.5423 44,808
1206 Management & Budget 1 Administrative Assistant FILLED 16.9745 35,307
3 133,746
CERTIFICATION PAY 7,500
OVERTIME 2,000
CAR ALLOWANCE 6,000
TELEPHONE 1,200
16,700
CURRENT POSITIONS [s 329,695 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: Office of Management & Budget

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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Management & Budget
www.mcallen.net/departments/budget

Mission
Statement:

"The Office of
Management and
Budget is to provide
an annual budget to
the City Management
Team, the City
Council, the City
Departments, and our
citizens in order to
increase confidence in
City leadership."

Contact Us:
Angie Rodriguez
Budget Director
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1078

Department Summary

Adjusted Dept Request City Mgr
Actual Budget Budget Estimated Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 346,281 $ 316,938 $ 329,559 $ 321,359 $ 329,695 $ 329,695 329,695 $ 374,695 $ 374,695 374,695

Employee Benefits 84,649 86,507 88,649 88,747 84,822 84,822 84,822 99,719 99,719 99,719
Supplies 7,639 8,300 8,300 7,800 8,300 8,300 8,300 8,300 8,300 8,300
Other Services and Charges 5,228 16,282 16,282 7,230 16,282 16,282 16,282 17,282 17,282 17,282
Maintenance 2,500 11,000 11,000 11,000 27,920 27,920 27,920 27,920 27,920 27,920
Disaster Expenses - - - - - - - - - -
Operations Subtotal 446,297 439,027 453,790 436,136 467,019 467,019 467,019 527,916 527,916 527,916

Capital Outlay 299 2,000 2,000 2,000 - - - 3,350 - -
Total Expenditures 446,597 $ 441,027 $ 455,790 $ 438,136 $ 467,019 $ 467,019 467,019 $ 531,266 $ 527,916 527,916
PERSONNEL
Exempt 2 2 2 2 2 2 2 2 2 2
Non-Exempt 3 3 3 3 3 3 3 4 4 4
Part-Time - - - - - - - - - -
Total Positions Authorized 5 5 5 5 5 5 5 6 6 6

MAJOR FY 22-23 GOALS

1.) Continue obtaining "Distinguished Budget Presentation Award."
2.) Continue to improve the Annual Budget Development Process by implementing processes and scheduls to be more effective and user friendly.
3.) Continue to improve Quartly Report update for all Capital Improvement Projects.
4.) Integrate exisiting Budget software into updated Cloud format.



http://www.mcallen.net/departments/budget
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Management & Budget

www.mcallen.net/departments/budget

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 5 5 5 5
Department Expenditures $ 446,597 | $ 455,790 | $ 438,136 | $ 467,019
Outputs:

Prepare Official Budget Document Yes Yes Yes Yes
Funds maintained 85 85 86 86
Effectiveness Measures:

GFOA'S Budget Award Yes Yes Yes Yes
o(;ecrilte;zg\/ iiingslé}rfaeidltures as Percentage 33% 24% 25% 7%
gf;‘e;zeli‘;:s nlf:t\;enues as Percentage of 29% 28% 29% 30%
Efficiency Measures:

Department expenditures per capita $ 3.091% 2911% 2981% 3.14
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

\ Description:
The Office of
Management &
Budget Department
is responsible for
instituting and
operating a
governmental
budgeting system
that provides
financial information
to both external
users and internal
management. This
information is used
to monitor the
expenditure of public
funds and to ensure
that the financial
transactions of the
City are conducted in
accordance with
statutory and
contractual
requirements and
City policy.


http://www.mcallen.net/departments/finance/default.aspx
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: TAX OFFICE
ITY MANAGER
DALCLE RI?QEI},I’EFST C i omv? JUSTIFICATION (MANDATORY)
COMPENSATION
Number Number
New Position Positions | Bage Salary Total Positions Total
We have a lot of data entry to do especially
during our peak time, but given the
1. Reception/Adm.Clerk 1% 12,572 $ 13,805 1 $ 13,805 |responsibilities of the Tax Clerks additional
help would be beneficial to the office.
2. - - - -
3. - - - -
4, - - - -
5. - - - -
Total 1 12,572 13,805 1 13,805
Personnel Revisions
1. Overtime =
During my absence, Adm. Assistant is
X responsible for overseeing the dept. She is
2. Adm. Assistant S 52507 regfstered through TDLRgas Tax /l\]ssessorf
Collector.
3. - -
4, - -
5. - -
Total Compensation & Benefits 341,470 $ 17,172 1 I $ 17,172
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies 6,800 - $ -
OTHER SERVICES & CHARGES
1. Appraisal district 67,749 67,749 |Increase in Assessment fees (HCAD)
2. Assessment & collection 45,000 45,000 [Increase in Collections (Fees)
3. Miscellaneous 30 30 |Employee Birthday
4. < Please select category >
5. < Please select category >
Total Other Services & Charges 917,198 112,779 | $ 112,779
MAINTENANCE
1. Computer software/hardware 4,000 4,000 Incrfzase in M‘onthly Application Service
Provider Services (Hamer Enterprises)
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance 29,307 4,000 | $ 4,000
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay - -
Total Non- Capital Outlay 950 950
TOTAL 1,294,775 134,901 | $ 134,901
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: TAX OFFICE
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: TAX OFFICE
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
HP Laser Jet Printer 950 1 950 1 950 |Replace Laster Printer in Director's office (15 years old)
TOTAL $ 950 $ 950
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ 950 $ 950




2023
011-1208 Tax office

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1208-411-60-01-000000 Compensation / Exempt
011-1208-411-60-02-000000 Compensation / Non-exempt
011-1208-411-60-06-000000 Compensation / Part time
011-1208-411-60-10-000000 Compensation / Overtime
011-1208-411-60-14-000000 Compensation / Car allowance
011-1208-411-60-17-000000 Compensation / Telephone

60

011-1208-411-61-30-000000 Benefits / Social security
011-1208-411-61-36-000000 Benefits / Retirement
011-1208-411-61-40-000000 Benefits / Unemployment tax
011-1208-411-61-46-000000 Benefits / Workers' comp-
011-1208-411-61-50-000000 Benefits / Health cost
011-1208-411-61-52-000000 Benefits / Life insurance
011-1208-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1208-413-62-02-000000 Supplies / Office
011-1208-413-62-04-000000 Supplies / Operating
62

011-1208-414-63-03-000000 Other services & charges / Appraisal district
011-1208-414-63-04-000000 Other services & charges / Assessment & collection
011-1208-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1208-414-63-43-000000 Other services & charges / Postage
011-1208-414-63-44-000000 Other services & charges / Printing
011-1208-414-63-45-000000 Other services & charges / Professional
011-1208-414-63-50-000000 Other services & charges / Rental-equipment
011-1208-414-63-52-000000 Other services & charges / Rental & contractual
011-1208-414-63-65-000000 Other services & charges / Travel
011-1208-414-63-69-000000 Other services & charges / Utilities-telephone
011-1208-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1208-415-65-04-000000 Maintenance / Computer/software
011-1208-415-65-08-000000 Maintenance / Equipment
011-1208-415-65-10-000000 Maintenance / Facilities

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

77,757 80,995 83,025 82,000 82,000
140,841 158,624 161,085 162,001 162,001
1,551 12,700 3,128 22,800 22,800
2,897 4,000 4,000 4,000 4,000
3,600 3,600 3,600 3,600 3,600
960 960 960 960 960

227,607 260,879 255,798 275,361 275,361 -
16,005 19,958 19,958 21,065 21,065
18,741 20,324 20,324 20,533 20,533
1,512 1,008 1,008 2,016 2,016
403 490 490 785 785
29,724 34,104 34,104 36,564 36,564
140 194 194 225 225
2,100 2,093 2,538 2,093 2,093

68,626 78,171 78,616 83,281 83,281 -
1,504 3,000 3,000 3,000 3,000
4,932 3,800 3,800 3,800 3,800

6,436 6,800 6,800 6,800 6,800 -
514,311 522,467 543,702 590,216 590,216
381,390 313,000 350,000 358,000 358,000
486 800 600 800 800
34,430 38,000 38,000 38,000 38,000
248 500 500 500 500
20,735 29,000 22,000 29,000 29,000
1,564 1,800 1,800 1,800 1,800
3,852 6,000 6,000 6,000 6,000
1,126 5,301 3,000 5,301 5,301
240 240 240 240
120 90 120 120 120

958,261 917,198 965,962 1,029,977 1,029,977 -
20,800 27,906 26,400 31,906 31,906
950 950 950 950
451 451 451 451




Table of Contents

2023
011-1208 Tax office

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
65 20,800 29,307 27,801 33,307 33,307 -

011-1208-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1208-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1208-416-66-24-000000 Capital outlay / Computer-software - -
011-1208-416-66-30-000000 Capital outlay / Imprv/other than buildgs- - -
011-1208-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -

011-1208-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 1,200 1,200 - -
011-1208-413-67-22-000000 Non-Capital Outlay / Computer Equipment 950 950
011-1208-413-67-24-000000 Non-Capital Outlay / Software - -

67 1,200 1,200 950 950 -

011-1208-419-78-01-000000 Disaster Exp/ COVID-19 98 - -
011-1208-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 98 - - - -

011-1208 Tax Office $ 1,281,828 $ 1,293,555 $ 1,336,177 $ 1,429,676 $ 1,429,676 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT

DEPT.
NO.

DEPARTMENT

EXEMPT

NON

EXEMPT

PART
TIME

POSITION

STATUS

RATE

SALARIES/WAGES

1208

1208
1208
1208
1208
1208

1208
1208

Tax Office

Tax Office
Tax Office
Tax Office
Tax Office
Tax Office

Tax Office
Tax Office

CURRENT POSITIONS

1
1

Q= A

Tax Assessor Collector

Tax Office Clerk
Tax Office Clerk
Tax Office Clerk
Tax Office Clerk
Administrative Assistant

Receptionist/Admin Clerk
Receptionist/Admin Clerk

OVERTIME
CAR ALLOWANCE
TELEPHONE

FILLED

FILLED
FILLED
FILLED
FILLED
FILLED

UNFILLED

CM RECOMMENDED

$

39.4231

15.0851
14.4346
14.4346
14.4346
19.4962

49173
6.0442

$ 82,000

82,000

31,377
30,024
30,024
30,024
40,552

162,001

10,228
12,572

22,800

4,000
3,600
960

8,560

B 275,361 |




DEPARTMENT: TAX OFFICE

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
1.  Reception/Adm.Clerk - - - - 12,572 - 1,233 13,805 1 YES
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2.  Adm. Assistant Non-Exempt 37,647 40,552 2,905 - - 462 3,367 YES
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ - _
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Tax Office

www.mcallen.net/departments/tax

Mission Department Summary
Statement: Actual Budget ;digzt:td Estimated Dept Request Rilz:r%: Four Year Plan
To assess and collect | Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
t.he property ta).( that Personnel Services
h}iiﬁ:;‘;gcfrgggii Salaries and Wages $ 227,607 $ 242,733 $ 260,879 $ 255798 $ 275361 $ 275361 $ 275361 $ 275361 $ 275361 $ 327,361
current year Property | Employee Benefits 68,626 75,388 78,171 78,616 83,281 83,281 83,281 83,281 83,281 99,536
Values and all other | Supplies 6,436 8,000 6,800 6,800 6,800 6,800 7,800 9,300 9,300 9,300
taxes that may be Other Services and Charges 958,261 917,198 917,198 965,962 1,029,977 1,029,977 1,064,350 1,077,550 1,094,532 1,140,932
due. Maintenance 20,800 29,307 29,307 27,801 33,307 33,307 33,307 34,507 34,507 36,907
Disaster Expenses 98 - - - - - - - - -
Operations Subtotal 1,281,828 1,272,626 1,292,355 1,334,977 1,428,726 1,428,726 1,464,099 1,479,999 1,496,981 1,614,036
Capital Outlay - - 1,200 1,200 950 950 - - - -
Total Expenditures $ 1,281,828 $ 1,272,626 $ 1,293,555 $ 1,336,177 $ 1,429,676 $ 1,429,676 $ 1,464,099 $ 1,479,999 $ 1,496,981 $ 1,614,036
PERSONNEL
Exempt 1 1 1 1 1 1 1 1 1
Non-Exempt 5 5 5 5 5 5 5 5 5 5
Part-Time - 1 1 1 2 2 1 1 1 1
Total Positions Authorized 6 7 7 7 8 8 7 7 7 7
Contact Us:

MAJOR FY 22-23 GOALS

Rebecca Grimes
Tax Assessor-
Collector . . . o )
311 N. 15th Street 1. Continue working with Tax Attorneys to remove accounts that have reached the Statutes of Limitations according to Property Tax Code.
McAllen, TX 78501 2. Work with Hamer Enterprises to provide the ability to process Tax Payments via IVR System to eliminate barriers for taxpayers with limited or no computer acce

R GRS 3. Lower the convenience fee when paying with a credit or debit card.


http://www.mcallen.net/departments/tax
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Tax Office

www.mcallen.net/departments/tax

Performance Measures

Actual Goal Estimated Goal

FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Full Time Employees 6 6 6 6
Department Expenditures $ 1,281,828 1% 1,293,555|% 1,336,177 |$ 1,429,676
Outputs:
Revenues generated:
Current Tax Collections $ 44,917,294 ]|$ 46,113,901 |$ 47,813,097 |$ 50,562,495
Delinquent Tax Collections $ 1,328,905 | $ 1,100,000 | $ 1,189,439 | $ 1,150,000
Tax Paid Due to Tax Suits 3 265,804 | $ 285,000 | $ 239,989 | $ 275,000
Tax Levy $ 46,193,059 | $ 47,540,105|$ 49,238,176 | $ 52,126,283
Tax Accounts 57,154 57,534 57,510 58,403
Effectiveness Measures:
Collection rate of current taxes 97% 97% 97% 97%
Dept expenditures as a % of tax levy 2.77% 2.72% 2.71% 2.74%
Efficiency Measures:
Accts handled per full time employee 10,012 9,589 9,585 9,734
Collections per full time employee $ 7,707,700 $ 7,868,984 |$ 8,167,089|$ 8,503,031
Department expenditures per capita $ 8.86]|% 8.261|% 9.09]|$%$ 9.61
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

\ Description:
The tax office has
two separate
functions: Assessing -
Applying the current
tax rate to the
certified values from
the Appraisal District
to calculate the
current year levy.
This levy is what the
City Commission
approves during our
budget process.
Collections -
Collecting the levy
calculated for the
current year and any
delinquent taxes still
on the tax roll. The
Tax Office is in the
process of obtaining
preliminary values
from the Hidalgo
County Appraisal
District to begin the
collection process for
the new tax year.


http://www.mcallen.net/departments/tax
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CITY OF McALLEN

DECISION PACKAGE FY 2022 - 2023

DEPARTMENT NAME: Purchasing
DALCLE RI?QEI},I’EFST CIT;EN:;(‘)’;?;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary _ |Allowance|Allowance| Benefits Total Eositions Total
based on expansion of federal dollars use,
ST RACT COMPLIANCE 1|s 48906 $ 48906 (% 1,800 |$ 480 |$ 16275 67461 1 |$ 33,730 |Pavis Bacon, Federal complinace has
increased and will cotninue. (1/2 year)
2. - - - - - - - -
3. - - - - - - - -
4, - - - - - - - -
5. - - - - - - - -
Total 1 48,906 48,906 1,800 480 16,275 67,461 1 33,730
Personnel Revisions
1. Overtime - - - - B
2. - - - - - -
3. - - - - - -
4 - - - - - -
5 - B - B - -
Total Compensation & Benefits | $ 654,327|$ 48,906 | $ 1,800|$ 480|$% 16,275 67,461 1 I $ 33,730
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 9,215 - $ -
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 16,993 - $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ - - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 40,000 26,000
Total Non- Capital Outlay - -
TOTAL | g 680,535 107,461 | $ 59,730
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Purchasing
DEPT REQUEST CM RECOMM
Improvements
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Installation of new offices 40,000 1 40,000 1 26,000 |Remodel dept to create more office space for new position
TOTAL $ 40,000 $ 26,000
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -

GRAND TOTAL $ 40,000 $ 26,000
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Purchasing
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1212 Purchasing

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1212-411-60-01-000000 Compensation / Exempt
011-1212-411-60-02-000000 Compensation / Non-exempt
011-1212-411-60-06-000000 Compensation / Part time
011-1212-411-60-10-000000 Compensation / Overtime
011-1212-411-60-14-000000 Compensation / Car allowance
011-1212-411-60-17-000000 Compensation / Telephone
011-1212-411-60-90-000000 Compensation / Non-employee agreement
60

011-1212-411-61-30-000000 Benefits / Social security
011-1212-411-61-36-000000 Benefits / Retirement
011-1212-411-61-40-000000 Benefits / Unemployment tax
011-1212-411-61-46-000000 Benefits / Workers' comp-
011-1212-411-61-50-000000 Benefits / Health cost
011-1212-411-61-52-000000 Benefits / Life insurance
011-1212-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1212-413-62-02-000000 Supplies / Office
011-1212-413-62-18-000000 Supplies / Clothing & uniform
011-1212-413-62-24-000000 Supplies / Training

62

011-1212-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1212-414-63-23-000000 Other services & charges / Online svc/network
011-1212-414-63-41-000000 Other services & charges / Microfilm
011-1212-414-63-44-000000 Other services & charges / Printing
011-1212-414-63-52-000000 Other services & charges / Rental & contractual
011-1212-414-63-64-000000 Other services & charges / Training
011-1212-414-63-65-000000 Other services & charges / Travel
011-1212-414-63-75-000000 Other services & charges / Rental-general depr- fu
011-1212-414-63-91-000000 Other services & charges / Educational refund off/
011-1212-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1212-414-64-02-000000 Other services & charges / Printer-color copy chgs
64
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Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
203,375 214,686 191,531 220,235 220,235
187,046 265,500 160,501 325,157 300,704
1,718 500 1,853 500 500
9,000 9,000 8,000 10,800 9,900
2,640 2,640 2,400 3,120 2,880

403,780 492,326 364,285 559,812 534,219 -
28,667 37,663 37,663 42,826 40,868
33,500 40,318 40,318 45,512 43,431
2,092 1,440 1,440 2,772 2,646
552 887 887 546 516
37,493 54,996 54,996 65,736 61,818
253 389 389 480 455
4,068 4,104 4,787 4,104 4,104

106,624 139,797 140,480 161,976 153,838 -
6,445 6,060 6,060 6,060 6,060
3,441 3,155 3,155 3,155 3,155

9,885 9,215 9,215 9,215 9,215 -
1,429 1,482 1,482 1,482 1,482
387 460 460 460 460
827 830 830 830 830
1,313 3,700 3,700 3,700 3,700
13,785 3,633 3,633 3,633 3,633
2,671 1,800 1,800 1,800 1,800
1,358 2,875 2,875 2,875 2,875
2,100 - 2,100 2,100
456 113 113 113 113

22,226 16,993 14,893 16,993 16,993 -




2023
011-1212 Purchasing

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023
Adjusted
Actuals Budget
FY 20-21 FY 21-22
011-1212-415-65-04-000000 Maintenance / Computer/software
011-1212-415-65-16-000000 Maintenance / Vehicles
011-1212-415-65-17-000000 Maintenance / Fuel & lubricants

Estimated
FY 21-22

Department City Manager

Request
FY 22-23

Recomm
FY 22-23

Table of Contents

City Comm
Recomm
FY 22-23

65

011-1212-416-66-16-000000 Capital outlay / Office furniture/equip-

011-1212-416-66-22-000000 Capital outlay / Computer-hardware

011-1212-416-66-24-000000 Capital outlay / Computer-software

011-1212-416-66-99-000000 Capital outlay / Non-capitalized 4,406

66 4,406

011-1212-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-1212-413-67-22-000000 Non-Capital Outlay / Computer Equipment
011-1212-413-67-24-000000 Non-Capital Outlay / Software

67

011-1212-419-78-01-000000 Disaster Exp/ COVID-19 1,627
011-1212-419-78-02-000000 Disaster Exp/Hurricane Hanna

78 1,627

011-1212 Purchasing $ 548,548 $ 658,331

$

528,873 $

787,996 $

740,265 $




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT

SALARIES/WAGES

$ 90,740
67,241

62,254

220,235

34,757
44,697
38,319
53,081
24,453
35,873
34,996
34,528
300,704

500
9,900
2,880

13,280

DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE
L _____________________________________________________________________________________________________________________________________________________________|]
1212 Purchasing 1 Director Purchasing & Contract FILLED $ 43.6250
1212 Purchasing 1 Asst Dir Purchasing & Cont FILLED 32.3274
1212 Purchasing 1 Senior Buyer FILLED 29.9298
3
1212 Purchasing 1 Administrative Supervisor FILLED 16.7101
1212 Purchasing 1 Buyer Il FILLED 21.4889
1212 Purchasing 1 Buyer Il UNFILLED 18.4226
1212 Purchasing 1 Contract Compliance Officer FILLED 25.5197
1212 Purchasing 1 Contract Compliance Officer CM RECOMM (1/2 Yr.) 11.7563
1212 Purchasing 1 Senior Administrative Clerk FILLED 17.2466
1212 Purchasing 1 Senior Administrative Clerk FILLED 16.8250
1212 Purchasing 1 Senior Administrative Clerk FILLED 16.6000
8

OVERTIME

CAR ALLOWANCE

TELEPHONE

CURRENT POSITIONS

|'$ 534,219 |




DEPARTMENT: Purchasing

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
1. CONTRACT COMPLIANCE OFFI - 1,800 480 48,906 - - 16,275 67,461 1 YES
2. - - - - _ _ _ _ _ _
4. - - - - - - - - - -
6. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. - < Select Status > - - - R - . _
3. - < Select Status > - - - - - . .
4. - < Select Status > - - - R - . _
5. - < Select Status > - - - - _ - .
6. - < Select Status > - - - R - . _
7. - < Select Status > - - - - _ - .
8. - < Select Status > - - - R - . _
9. - < Select Status > - - - - - . .

< Select Status >
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Purchasing and Contracting

www.mcallen.net/departments/purchasing

Mission
Statement:

To ensure fair and
open competition
among bidders, to
experience the most
value for each dollar
spent, to purchase
material to ensure
prompt deliveries, to
establish a good strong
relationship with all
interested bidders, and
to acquaint all persons
in respect to the City of
McAllen's Purchasing
and Contracting
policies and
procedures and the
methodology utilized
towards the evaluation,
and award of bids.

Contact Us:

Gerardo Noriega,
Director of Purchasing
and Contracting
1300 Houston Avenue
McAllen, TX 78501
(956) 681-1130

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 403,780 $ 460,027 $ 492,326 $ 364,285 $ 559,812 $ 534,219 534,219 534,219 $ 534,219 $ 534,219

Employee Benefits 106,624 134,454 139,797 140,480 161,976 153,838 153,838 153,838 153,838 153,838
Supplies 9,885 9,215 9,215 9,215 9,215 9,215 9,215 9,215 9,215 9,215
Other Services and Charges 22,226 16,993 16,993 14,893 16,993 16,993 16,993 16,993 16,993 16,993
Maintenance - - - - - - - - - -
Disaster Expenses 1,627 - - - - - - - - -
Operations Subtotal 544,142 620,689 658,331 528,873 747,996 714,265 714,265 714,265 714,265 714,265

Capital Outlay 4,406 - - - 40,000 26,000 - - - -
Total Expenditures 548,548 $ 620,689 $ 658,331 $ 528,873 $ 787,996 $ 740,265 714,265 714,265 $ 714,265 $ 714,265
PERSONNEL
Exempt 3 3 3 3 3 3 3 3 3
Non-Exempt 6 7 8 8 7 7 7 7
Part-Time
Total Positions Authorized 9 10 10 10 11 11 10 10 10 10

MAJOR FY 22-23 GOALS

1. Provide dept training which has not been done since Pre-Covid-19

2. Continue to work on scanning files to laserfische and minimize the amount of storage files.

3. Work to use the Pcard amongst departments more
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Purchasing and Contracting

www.mcallen.net/departments/purchasing

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 9 10 10 11
Department Expenditures $ 548,548 | $ 658,331 $ 528,873 | $ 740,265
Outputs:
Requisitions 1,939 2,074 2,336 2,138
Purchase orders processed 691 1,956 774 733
Purchase contracts administered 84 61 136 110
Dollar value of purchases processed $18,620,459 107,574,747 $19,404,182 19,012,321
Dollar Value of Cooperative purchases $ 8,364,972 10,656,200 | $ 19,614,599 13,989,786
Pre-bid conferences 26 50 38
Pre-construction conferences 27 41 48 38
Construction contracts administered 36 45 56 46
Dollar value of construction contracts
processed $31,098,448.00] $ 12,461,185 |$32,209,492.00] $ 31,653,970
Supply/Service contracts 160 209 170 165
Cooperative Purchases 302 265 348 325
Requests for procurement cards 21 20 36 29
Bidders on file 13,151 13,251 13,840 13,496
Effectiveness Measures:
Average number of days to process
requisitions to purchase order status 3.0 3.00 3.0 3.00
Efficiency Measures:
Requisitions per full time employee 485 519 584 535
Purchase Orders per full time employee 173 489 194 184
Purchase contracts administered 84 61 136 120
Department expenditures per capita $ 3.791% 4.201$% 3.60|$ 4.98
Population: 144,650 156,649 147,034 148,714

*N/ A=Not Available, N/ P=Not Provided

Description:
Purchasing &
Contracting
Department ensures
that the City of
McAllen and McAllen
Public Utilities
departments comply
with all City
ordinances, state and
federal law
requirements
referenced to
Procurement and
Contracting
Practices, by relieving
the department head
of the burdensome
task of Purchasing.
Centralization of all
Purchasing and
Contracting efforts
into one department
striving for
economies of scale
and efficiency.
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CITY OF McALLEN

DEPARTMENT NAME:

City Attorney's Office

DECISION PACKAGE

FY 2022 - 2023

DALCLE RI?QEI},I’EFST CIT;EN:;(‘;;?;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions | Bage Salary Salary Allowance|Allowance| Benefits Total Positions Total
L. - s - $ I8 HE -
2. - - - - - -
3. - - - - - -
4. - - - - - =
5. - - - - - -
Total - - - - =
Personnel Revisions
1. Overtime B _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ 1,386,919 - $ - $ - $ - - | $ -
SUPPLIES
1. Office 3,000 3,000 [Increased Cost of Goods
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 7,032 3,000 | $ 3,000
OTHER SERVICES & CHARGES
1. Dues & subscriptions 14,136 14,136 |Increased Cost of Subscriptions
2. Recording fees 10,000 10,000 |Incurring Cost from Other Departments
3. Catalina Mobile Park 7,570 7,570 |Observed Oper Costs Exceed Current Budget
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 98,886 31,706 | $ 31,706
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ - - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay - -
Total Non- Capital Outlay - -
TOTAL| ¢ 1,492,837 34,706 | $ 34,706
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Attorney's Office
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: City Attorney's Office
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1214 Legal

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1214-411-60-01-000000 Compensation / Exempt
011-1214-411-60-02-000000 Compensation / Non-exempt
011-1214-411-60-06-000000 Compensation / Part time
011-1214-411-60-10-000000 Compensation / Overtime
011-1214-411-60-14-000000 Compensation / Car allowance
011-1214-411-60-15-000000 Compensation/Certification
011-1214-411-60-17-000000 Compensation / Telephone
011-1214-411-60-90-000000 Compensation/ Nonemployee agreement
60

011-1214-411-61-30-000000 Benefits / Social security
011-1214-411-61-36-000000 Benefits / Retirement
011-1214-411-61-40-000000 Benefits / Unemployment tax
011-1214-411-61-46-000000 Benefits / Workers' comp-
011-1214-411-61-50-000000 Benefits / Health cost
011-1214-411-61-52-000000 Benefits / Life insurance
011-1214-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1214-413-62-02-000000 Supplies / Office
011-1214-413-62-50-000000 Supplies / EMP
62

011-1214-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1214-414-63-23-000000 Other services & charges / Online svc/network
011-1214-414-63-45-000000 Other services & charges / Professional
011-1214-414-63-47-000000 Other services & charges / Recording fees
011-1214-414-63-52-000000 Other services & charges / Rental & contractual
011-1214-414-63-64-000000 Other services & charges / Training
011-1214-414-63-65-000000 Other services & charges / Travel
011-1214-414-63-87-000000 Other services & charges / EMP training
011-1214-414-63-91-000000 Other service and charges / Educational refund of
011-1214-414-63-92-000000 Other service and charges / Catalina Mobile Park
011-1214-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1214-414-64-47-000000 Other services & charges/Recording fees-Carports

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

891,535 958,087 921,683 910,304 910,304
128,501 132,955 132,955 131,314 131,314
27,413 27,413 27,075 27,075
600 600 600 600
23,150 28,200 28,200 28,200 28,200
1,775 5,450 5,450 5,450 5,450
4,750 6,000 6,000 6,000 6,000

1,049,711 1,158,705 1,122,301 1,108,943 1,108,943 -
65,226 86,328 86,328 82,881 82,881
91,611 92,645 92,645 87,956 87,956
2,520 2,160 2,160 3,780 3,780
1,096 1,776 1,776 909 909
59,515 88,956 88,956 91,860 91,860
352 847 847 823 823
9,948 9,767 11,278 9,767 9,767

230,268 282,479 283,990 277,976 277,976 -
6,181 7,032 7,032 10,032 10,032

6,181 7,032 7,032 10,032 10,032 -
40,566 25,702 25,702 39,838 39,838
2,032 1,524 1,524 1,524 1,524
333,690 340,000 340,000 340,000 340,000
7,563 35,000 35,000 45,000 45,000
453 453 453 453
7,036 15,128 15,128 15,128 15,128
6,224 19,000 19,000 19,000 19,000
2,000 2,000 2,000 2,000
32,936 38,184 38,184 45,754 45,754
220 150 150 150 150

430,266 477,141 477,141 508,847 508,847 -




2023
011-1214 Legal

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
Adjusted

Actuals Budget Estimated
FY 20-21 FY 21-22 FY 21-22

Department City Manager

Request
FY 22-23

Recomm
FY 22-23

Table of Contents

City Comm
Recomm
FY 22-23

64 -

011-1214-415-65-22-000000 Maintenance / EMP software maintenance

65 -

011-1214-416-66-14-000000 Capital outlay / Vehicles
011-1214-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1214-416-66-20-000000 Capital outlay / Equipment
011-1214-416-66-21-000000 Capital outlay / EMP computer hardware
011-1214-416-66-22-000000 Capital outlay / Computer-hardware
011-1214-416-66-23-000000 Capital outlay / EMP computer software
011-1214-416-66-24-000000 Capital outlay / Computer-software
011-1214-416-66-28-000000 Capital outlay / EMP furniture/equipment
011-1214-416-66-99-000000 Capital outlay / Non-capitalized

66 -

011-1214-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-1214-413-67-22-000000 Non-Capital Outlay / Computer Equipment
011-1214-413-67-24-000000 Non-Capital Outlay / Software

67 -

011-1214-419-78-01-000000 Disaster Exp/ COVID-19
011-1214-419-78-02-000000 Disaster Exp/Hurricane Hanna

78 -

011-1214 Legal $ 1,716,425 $ 1,925,357 $ 1,890,464 $

1,905,798 $

1,905,798 $




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART
| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESIWAGES
1214 Legal 1 City Attorney FILLED 85.8173 $ 178,500
1214 Legal 1 Assistant City Attorney | FILLED 36.0577 75,000
1214 Legal 1 Assistant City Attorney | UNFILLED 31.5091 65,539
1214 Legal 1 Assistant City Attorney Il FILLED 46.5865 96,900
1214 Legal 1 Assistant City Attorney Il UNFILLED 34.7385 72,256
1214 Legal 1 Assistant City Attorney IlI FILLED 46.7678 97,277
1214 Legal 1 Assistant City Attorney IlI UNFILLED 38.2995 79,663
1214 Legal 1 Deputy City Attorney FILLED 55.4135 115,260
1214 Legal 1 Land Acquisitions Dep Director FILLED 36.5337 75,990
1214 Legal 1 ROW & Real Estate Coord UNFILLED 25.9226 53,919
10 910,304
1214 Legal 1 Paralegal FILLED 27.2851 56,753
1214 Legal 1 Legal Assistant FILLED 17.9966 37,433
1214 Legal 1 Senior Administrative Clerk FILLED 17.8500 37,128
3 131,314
1214 Legal 1 PT Law Clerk UNFILLED 10.5822 22,011
1214 Legal 1 Part Time UNFILLED 2.4346 5,064
2 27,076
CERTIFICATION PAY 5,450
OVERTIME 600
CAR ALLOWANCE 28,200
TELEPHONE 6,000
40,250
CURRENT POSITIONS [ 15 ] [$ 1,108,943 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: City Attorney's Office

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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Legal

www.mcallen.net/departments/attorney

Mission
Statement:

To provide service to
the public servants.
To provide effective
and timely legal
representation and
advice to the City
Commission and
City Administration.
This office zealously
represents the city in
legal controversies
from the point of
claim resolution and
is committed to
implementing the
City Commission's
policy and
minimizing any
potential liability. To
protect and promote
the City's interest by
providing quality
legal services to the
Commissioners, City
Management, City
Boards, and other
City Departments in
the areas of
opinions, litigation,
contracts, code
enforcement,
legislation, real
estate, financial,
drafting legal
documents,
municipal court
prosecution.

Contact Us:
Isaac Tawil
City Attorney
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1090

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 1,049,711 $ 1,120,416 $ 1,158,705 $ 1,122,301 $ 1,108,943 $ 1,108,943 $ 1,108,943 $ 1,108,943 $ 1,108,943 $ 1,108,943

Employee Benefits 230,268 276,233 282,479 283,990 277,976 277,976 277,976 277,976 277,976 277,976
Supplies 6,181 7,032 7,032 7,032 10,032 10,032 10,032 10,032 10,032 10,032
Other Services and Charges 430,266 477,141 477,141 477,141 508,847 508,847 508,847 508,847 508,847 508,847
Disaster Expenses - - - - - - - - - -
Operations Subtotal 1,716,425 1,880,822 1,925,357 1,890,464 1,905,798 1,905,798 1,905,798 1,905,798 1,905,798 1,905,798

Capital Outlay - - - - - - - - - -
Total Expenditures $ 1,716,425 $ 1,880,822 $ 1,925,357 $ 1,890,464 $ 1,905,798 $ 1,905,798 $ 1,905,798 $ 1,905,798 §$ 1,905,798 §$ 1,905,798
PERSONNEL
Exempt 6 10 10 10 10 10 10 10 10 10
Non-Exempt 3 3 3 3 3 3 3 3 3 3
Part-Time - 2 2 2 2 2 2 2 2 2
Total Positions Authorized 9 15 15 15 15 15 15 15 15 15

MAJOR FY 22-23 GOALS
1.) Continue to review Code of Ordinances.
2.) Continue developing and implementing Standard Operating Procedures.
3.) Assist in completion of major projects.
4.) Continue to implement changes to the insurance program.
5.) Continue to implement In-House Litigation division.
6.) Continue to implement General Counsel division.
7.) Review and implement legislative changes.

ROW:
1.) Continue to acquire right of way for Bicentennial.
2.) Continue to acquire right of way for all the bond projects.
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Legal

www.mcallen.net/departments/attorney

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 11 13 11 12
Number of Attorneys 5 8 5 6
Department Expenditures 1,716,425]$ 1,925,357 |$ 1,890,464 |$ 1,905,798
Outputs:
Number of City Gov. Entities Represented 29 29 29 29
City Comm. mtgs & workshops attended 72 57 72 72
Subordinate agency meetings attended 350 372 350 375
Resolutions, ordinances, orders, agrmts,
contracts, leases, deeds, liens & opinions
prepared & reviewed 450 465 450 475
Number of Municipal Court Hearings
Supervised 1,900 2,020 2,500 2,550
Effectiveness Measures:
Number of lawsuits filed against the City 16 20 16 20
Number of lawsuits filed by City 6 5 6 5
Number of lawsuits resolved before trial 12 20 20 20
Number of lawsuits tried - 2 1 1
Number of lawsuits resolved w/PIf.
Receiving no compensation 6 5 10 10
Efficiency Measures:
Department expenditures per capita 11.871$ 12.29 1 $ 12.86 ] $ 12.82
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:

The function of the City
Attorney’s Office is to serve
the City of McAllen with the

highest quality of legal
advice and representation.

The office advises the Mayor,
City Commission, City
Management, City Boards
and employees in all areas of
the law. The City Attorney’s
Office is involved in the
preparation of contracts,
code enforcement,
legislation, real estate,
litigation, labor and financial
matters for the City. The
City Attorney’s Office also
defends the City in civil
lawsuits and prosecutes
Class “C” misdemeanors in
municipal court and
oversees the City’s Right of
Way Department relating to
condemnation and other
issues. The Office is located
at City Hall.
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CITY OF McALLEN

DEPARTMENT NAME:

Grant Administration

DECISION PACKAGE

FY 2022 - 2023

BASELINE RI?QEI},I’EFST CIT;EN(I;(‘)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - - - -
3. - - - - - -
4. - - - - - =
S. - - - - - -
Total - - - - -
Personnel Revisions
1. Overtime B _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ 445,834 - $ $ - $ s | $ o
SUPPLIES
1. Office (2,977) (2,977)|Line item over subsidized
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 6,977 (2,977)| $ (2,977)
OTHER SERVICES & CHARGES
1. Travel 1,000 1,000 |To offset increase in costs
2. Educational refund 900 900 |To account for staff attending courses
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 62,687 1,900 | ¢ 1,900
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 5 $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay . -
Total Non- Capital Outlay 4,800 4,800
TOTAL | & 515,498 3,723 | $ 3,723




Table of Contents

CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Grant Administration
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Grant Administration
DEPT REQUEST CM RECOMM
Furniture and Fixtures
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Filing Cabinet 4,800 1 4,800 1 4,800 |Storage with lock and key to meet funder requirements/secure document
TOTAL $ 4,800 $ 4,800
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -

GRAND TOTAL $ 4,800 $ 4,800




2023
011-1216 Grant administration

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-1216-411-60-01-000000 Compensation / Exempt
011-1216-411-60-02-000000 Compensation / Non-exempt
011-1216-411-60-06-000000 Compensation / Part-time
011-1216-411-60-10-000000 Compensation / Overtime
011-1216-411-60-14-000000 Compensation / Car allowance
011-1216-411-60-15-000000 Compensation/Certification
011-1216-411-60-17-000000 Compensation / Telephone

60

011-1216-411-61-30-000000 Benefits / Social security
011-1216-411-61-36-000000 Benefits / Retirement
011-1216-411-61-40-000000 Benefits / Unemployment tax
011-1216-411-61-46-000000 Benefits / Workers' comp-
011-1216-411-61-50-000000 Benefits / Health cost
011-1216-411-61-52-000000 Benefits / Life insurance
011-1216-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1216-413-62-02-000000 Supplies / Office
011-1216-413-62-50-000000 Supplies / EMP
62

011-1216-414-63-02-000000 Other services & charges / Advertising
011-1216-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1216-414-63-52-000000 Other services & charges / Rental & contractual
011-1216-414-63-64-000000 Other services & charges / Training
011-1216-414-63-65-000000 Other services & charges / Travel
011-1216-414-63-69-000000 Other service & charges / Utilities-telephone
011-1216-414-63-87-000000 Other services & charges / EMP training
011-1216-414-63-91-000000 Other services & charges / Educational refund off/
011-1216-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1216-415-65-08-000000 Maintenance / Equipment
65

011-1216-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1216-416-66-22-000000 Capital outlay / Computer-hardware

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

64,357 88,583 89,692 88,585 88,585
234,391 257,602 259,303 253,319 253,319
482 1,500 1,500 1,500 1,500
1,944 3,600 3,600 3,600 3,600
2,049 2,880 2,880 2,880 2,880

303,223 354,165 356,975 349,884 349,884 -
22,100 27,094 27,093 26,766 26,766
25,428 29,004 28,793 28,446 28,446
1,512 1,018 1,764 1,764 1,764
611 842 379 759 759
29,113 45,184 38,256 35,028 35,028
189 291 297 297 297
2,928 2,890 3,445 2,890 2,890

81,881 106,323 100,027 95,950 95,950 -
2,084 6,977 6,977 4,000 4,000

2,084 6,977 6,977 4,000 4,000 -
2,500 1,500 2,500 2,500
21,954 22,487 22,487 22,487 22,487
27,823 29,800 29,800 29,800 29,800
698 6,000 6,000 7,000 7,000
1,600 - 2,500 2,500
319 300 300 300 300

50,794 62,687 60,087 64,587 64,587 -




2023
011-1216 Grant administration

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1216-416-66-24-000000 Capital outlay / Computer-software - -
011-1216-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -
011-1216-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 4,800 4,800
011-1216-413-67-22-000000 Non-Capital Outlay / Computer Equipment 2,520 - - -
011-1216-413-67-24-000000 Non-Capital Outlay / Software 600 300 - -
67 3,120 300 4,800 4,800 -
011-1216-419-78-01-000000 Disaster Exp/ COVID-19 40 100 - -
011-1216-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 40 100 - - -
011-1216 Grant Admin. $ 438,022 $ 533,272 $ 524,466 $ 519,221 $ 519,221 $ -




PERSONNEL SCHEDULE WORKSHEET

CITY OF McALLEN

PROPOSED REQUESTS FY 2022-2023

Table of Contents

DEPT.
NO.

1216
1216

1216
1216
1216
1216
1216

NON
DEPARTMENT EXEMPT || EXEMPT
Grant Administration 1
Grant Administration 1
2

Grant Administration
Grant Administration
Grant Administration
Grant Administration
Grant Administration

(3, ] P G G Gy

CURRENT POSITIONS

PART
TIME POSITION

80% City Director Grant Administration
30% City Assistant Director

Administrative Assistant
Grant Coordinator
Compliance Officer

Grant Development Specialist
Grant Development Specialist

OVERTIME
CAR ALLOWANCE
TELEPHONE

STATUS

FILLED
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED

$

CURRENT
RATE SALARIES/WAGES
32.5615 $ 67,728
10.0272 20,857
88,585
16.5245 34,371
20.9822 43,643
30.0587 62,522
27.3798 56,950
26.8428 55,833
253,319
1,500
3,600
2,880
7,980

B 349,884 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: Grant Administration

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >




a Grant
Professionals

Association
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Grant Administration

www.mcallen.net/departments/grants

Mission
Statement:

The Grant
Administration Office
is committed to
identifying funding
sources, providing
sound grant
development and
management
practices, and
facilitating
partnerships with
City Departments
and funding agencies
to fiscally support
projects and services
that improve the
quality of life for
McAllen citizens.

Contact Us:

Yvette Balderas
Director of Grant
Administration
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1033

Department Summary

Expenditure Detail:
Personnel Services
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges

Disaster Expenses

Operations Subtotal
Capital Outlay

Four Year Plan

$ 349,884 $ 349,884

26-27

$ 349,884

95,950
5,000
77,887

528,721

Total Expenditures

$ 528,721

PERSONNEL
Exempt
Non-Exempt

Part-Time

Total Positions Authorized

2. Redevelop Standard Operating Procedures to include implementation methods during exigent circumstances

3. Strengthen grant compliance processes to account for various funding sources/requirements
4. Streamline Outside Agency funding cycle process

MAJOR FY 22-23 GOALS

1. Maintain or increase the number of grant submissions or amount of funding received



http://www.mcallen.net/departments/grants/default.aspx
http://grantprofessionals.org/Home/tabid/37/Default.aspx
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Grant Administration

www.mcallen.net/departments/grants

Performance Measures

Description:
Actual Goal Estimated Goal Securing funding to improve
FY 20-21 FY 21-22 FY 21-22 FY 22-23 the quality of life for McAllen’s
citizens, the Grant
Inputs: Administration Office provides
Number of full time employees 6 7 7 7 gragt writing. vl @ompiEne
- services to City departments.
Department Expenditures 438,022 | $ 528,166 | $ 524,466 519,221 With a team of six City-funded
Outputs: and four grant-sponsored
Number of Active Grants 54 47 41 45  cmployees, the Office identifies
funding sources, prepares
Amount of Active Grants 191,694,679 | $ 189,183,508 | $ 166,203,890 166,203,890 grant proposals and provides
Amount of Grants Received 78,683,508 | $ 79,183,508 | $ 56,203,890 56,203,890 compliance services to meet
Number of Service Grants Submitted 8 8 8 8 i programmatic ol el
terms and conditions of grant
Number of Building and Infrastructure Grants Submitted 2 2 2 2 awards.
Number of Emergency Management Grants Submitted 18 10 10 10
Number of COVID Grants Submitted 6 6 6 6
Number of Designation or Award Applications Submitted 1 1 1 1
Effectiveness Measures:
Number of Service Grants Awarded 3 3 2 2
Number of Building and Infrastructure Grants Awarded 6 - 4 2
Number of Emergency Management Grants Awarded 8 8 7 7
Number of COVID Grants Awarded 14 5 5 2
Number of Designations or Awards Received - 1 1 1
Number of Immigration Awards Received 3 1 1 2
Number of Entitlement Awards Received 4 5 5 4
Efficiency Measures:
Amount of Active Grants per Capita $1,325.23 $1,207.69 $1,130.38 $1,117.61
Amount of Grants Received (FY) per Capita $543.96 $505.48 $382.25 $377.93
Department Expenditures per Capita $3.03 $3.37 $3.57 $3.49
| Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided
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CITY OF McALLEN

DEPARTMENT NAME: Human Resources

DECISION PACKAGE

FY 2022 - 2023

BASELINE RI?QEI},I’EFST CIT;EN(I;(‘)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
it Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - R _ _
3. - - - - - R
4. - - - - - =
S. - - - - - R
Total - - - - -
Personnel Revisions
1. Overtime - _ _
2. - - - -
3. - - - -
4 - . - _
5 - - - -
Total Compensation & Benefits | $ 739,068 - $ - $ - $ - = | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 32,151 5 $ R
OTHER SERVICES & CHARGES
1. Employee Development 30,000 30,000 [New Employee Welcome Kits
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 107,149 30,000 | $ 30,000
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 500 > $ o
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay B _
Total Non- Capital Outlay 8,990 8,990
TOTAL | g 878,868 38,990 | $ 38,990
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Human Resources
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Human Resources
DEPT REQUEST CM RECOMM
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
JJ Keller License (FMLA Software) 1,330 3 3,990 3 3,990 [Software used for FMLA tracking
Inspired eLearning 5,000 1 5,000 1 5,000 |Software used for mandatory Prevention of Harassment training
TOTAL $ 8,990 $ 8,990
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -

GRAND TOTAL $ 8,990 $ 8,990




2023
011-1220 Human resources

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-1220-411-60-01-000000 Compensation / Exempt
011-1220-411-60-02-000000 Compensation / Non-exempt
011-1220-411-60-06-000000 Compensation / Part-time
011-1220-411-60-10-000000 Compensation / Overtime
011-1220-411-60-14-000000 Compensation / Car allowance
011-1220-411-60-17-000000 Compensation / Telephone
011-1220-411-60-90-000000 Compensation / Non-employee agreement
60

011-1220-411-61-30-000000 Benefits / Social security
011-1220-411-61-36-000000 Benefits / Retirement
011-1220-411-61-40-000000 Benefits / Unemployment tax
011-1220-411-61-46-000000 Benefits / Workers' comp-
011-1220-411-61-50-000000 Benefits / Health cost
011-1220-411-61-52-000000 Benefits / Life insurance
011-1220-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1220-413-62-02-000000 Supplies / Office
011-1220-413-62-24-000000 Supplies / Training
011-1220-413-62-28-000000 Supplies / Recruiting
011-1220-413-62-34-000000 Supplies / Enroll, test, & orientat
62

011-1220-414-63-02-000000 Other services & charges / Advertising
011-1220-414-63-06-000000 Other services & charges / Civil service activity
011-1220-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1220-414-63-40-000000 Other services & charges / Medical
011-1220-414-63-44-000000 Other services & charges / Printing
011-1220-414-63-52-000000 Other services & charges / Rental & contractual
011-1220-414-63-62-000000 Other services & charges / Special service
011-1220-414-63-64-000000 Other services & charges / Training
011-1220-414-63-65-000000 Other services & charges / Travel
011-1220-414-63-90-000000 Other services & charges / Employee Development
011-1220-414-63-91-000000 Other service & charges / Educational refund
011-1220-414-63-99-000000 Other services & charges / Miscellaneous

63

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

185,481 177,478 177,478 199,278 199,278
281,207 351,548 351,548 342,975 342,975
7,942 7,942 7,844 7,844
1,818 4,880 4,880 4,880 4,880
12,300 16,200 16,200 16,200 16,200
5,760 6,480 6,480 6,480 6,480

486,567 564,528 564,528 577,657 577,657 -
35,568 43,187 43,187 44,191 44,191
40,229 45,580 45,580 46,326 46,326
2,363 1,584 1,584 2,772 2,772
814 1,084 1,084 682 682
38,347 58,992 58,992 62,220 62,220
274 437 437 454 454
4,800 4,766 5,491 4,766 4,766

122,396 155,630 156,355 161,411 161,411 -
11,967 9,936 9,936 9,936 9,936
11,727 14,000 14,000 14,000 14,000
3,880 4,000 4,000 4,000 4,000
276 4,215 4,215 4,215 4,215

27,850 32,151 32,151 32,151 32,151 -
800 800 800 800
25,035 40,000 40,000 40,000 40,000
1,431 3,000 3,000 3,000 3,000
17,140 20,950 20,950 20,950 20,950
6,964 12,867 12,867 12,867 12,867
12,239 15,989 15,989 15,989 15,989
4,239 7,000 7,000 7,000 7,000
3,000 3,000 3,000 3,000
2,043 32,043 8,000 32,043 32,043
529 1,500 1,500 1,500 1,500

69,619 137,149 113,106 137,149 137,149 -




2023
011-1220 Human resources

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1220-414-64-15-000000 Other service & charges / Pre-employment testing - -
64 - - - -
011-1220-415-65-04-000000 Maintenance / Computer/software - -
011-1220-415-65-08-000000 Maintenance / Equipment 238 500 99 500 500
65 238 500 99 500 500 -
011-1220-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1220-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1220-416-66-24-000000 Capital outlay / Computer-software - -
011-1220-416-66-99-000000 Capital outlay / Non-capitalized 8,759 - -
66 8,759 - - - -
011-1220-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1220-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1220-413-67-24-000000 Non-Capital Outlay / Software 6,330 6,330 8,990 8,990
67 6,330 6,330 8,990 8,990 -
011-1220-419-78-01-000000 Disaster Exp/ COVID-19 1,770 - -
011-1220-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 1,770 - - - -
011-1220-417-89-36-000000 Other expenses / Job Fair - -
89 - - - -
011-1220 Human Resources 717,199 $ 896,288 $ 872,569 $ 917,858 $ 917,858 $ -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
1220 Human Resources 1 Director Human Resources FILLED $ 57.1865 $ 118,948
1220 Human Resources 1 Deputy Director Human Resources  FILLED 38.6202 80,330
2 199,278
1220 Human Resources 1 Administrative Supervisor UNFILLED 16.7101 34,757
1220 Human Resources 1 HR Recruiter FILLED 20.3111 42,247
1220 Human Resources 1 HR Recruiter FILLED 20.3111 42,247
1220 Human Resources 1 HR Generalist Il FILLED 23.5125 48,906
1220 Human Resources 1 HR Generalist | FILLED 21.2197 44,137
1220 Human Resources 1 HR Generalist | UNFILLED 20.3111 42 247
1220 Human Resources 1 HR Trainer FILLED 27.9519 58,140
1220 Human Resources 1 Senior Adminstrative Clerk FILLED 14.5644 30,294
8 342,975
1220 Human Resources 1 Receptionist/Admin Clerk UNFILLED 3.7712 7,844
1 7,844
OVERTIME 4,880
CAR ALLOWANCE 16,200
TELEPHONE 6,480
27,560
CURRENT POSITIONS ] [$ 577,657 |




DEPARTMENT: Human Resources

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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Human Resources

www.mcallen.net/hr

Mission
Statement:

To treat each person
as a valued customer
while contributing
positively through
comprehensive
programming that
displays a thorough
understanding of all
aspects of the
human resources
profession, including
pro-active
involvement in areas
of legal compliance,
and service that
displays an
enthusiastic interest
in the lives of others.

Contact Us:
Christina Flores
HR Director
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1045

Department Summary

Expenditure Detail:
Personnel Services
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges
Maintenance

Disaster Expenses

Operations Subtotal
Capital Outlay

26-27

691,497
195,480
32,151
137,149
5,500

1,061,777

Total Expenditures

$ 1,061,777

PERSONNEL
Exempt
Non-Exempt
Part-Time

10

Total Positions Authorized

13

1. Create an effective and efficient onboarding experience for new employees.
2. Establish leadership training opportunities for employees.
3. Implement software that improves processes for increased efficiencies.

MAJOR FY 22-23 GOALS



http://www.mcallen.net/hr
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Human Resources

www.mcallen.net/hr

Performance Measures

Actual Goal Estimated Goal

FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Full time employees (Non-Exempt) 8 8 8 8
Full time employees (Exempt) 2 2 2 2
Total full time employees 10 10 10 10
Department Expenditures 717,199 | $ 896,288 872,569 | $ 917,858
Outputs:
Total Number of Job Postings 530 500 500 500
Total Number of Volunteers Assigned 88 150 275 275
Total Number of Job Fairs Attended 8 5 7 5
Total Number of Employees Trained on
Preventing Harassment in the Workplace 1,213 500 500 500
Total Number of Training Hours Conducted 126 1,000 250 250
Effectiveness Measures:
Employee Turnover Rate 13.42% 11.00% 13.00% 13.00%
Total Number of Promotions 144 90 90 90
% Increase of Volunteers Assigned to LY -31% 0% 59 5%
Efficiency Measures:
Total Number of New Employees Hired 347 450 400 400
S.Aexlregctli\z; ;)Sf ﬁz}ése To Fill Open Position After 25 15 25 95
Total Cost of Training per Employee 10.16 | $ 7.00 7.00|$ 7.00
Average Employee Years of Service 9 9 9 9
Department Expenditures Per Employee 360.00 | $ 400.00 300.00 | $ 350.00
Population: 144,650 156,649 147,034 148,714

Description:
The Human Resources
Department manages
the overall provision of
municipal human
resource management
functions, services,
policies, and programs.
The major functions
include providing
qualified and capable
staffing through efficient
job posting, applicant
screening, interviews,
background checks,
testing, employment
offers, enrollment, and
new employee
orientation; providing
outsource agency and
volunteer staffing;
developing, interpreting
and communicating City
policy, practices and
procedures; providing a
competitive and fair
compensation;
maintaining effective job
classifications;
administering labor laws
including FMLA Reviews;
EEOC Reviews; and
compliance of regulatory
concerns regarding
employees; conducting
employee and supervisor
staff development
training; providing HR
staff development
training; maintaining
employee retention;
providing employee
counseling; conducting
disciplinary reviews;
monitoring employee
behavior and
performance review; and
conducting internal
investigations.
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Table of Contents

Employee Benefits

www.mcallen.net/departments/benefits

Department Summary

Adjusted . Gty Nz
Actual Budget Budget Estimated Dept Request Recomm Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Turnover/Vacancies - (1,500,000) (1,500,000) (1,500,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000)

Cost-of-Living Adjustment (COLA) - 1,553,546 137,369 1,296,314 1,296,314 - - - -

Compensation Study 2021 - 1,229,214 - - - - - -

Workers' Comp Adjustment - (248,320) (248,320) - - - - - -

ARC Adjustment - 101,810 101,810 - - - - -

Professional Service (Comp Study) 25,425 - - - - - - - -
Operations Subtotal 25,425 1,136,250 (1,509,141) (203,686) (703,686) (2,000,000) (2,000,000) (2,000,000) (2,000,000)
Total Expenditures 25,425 1,136,250 _$ (1,509,141) $ $ (203,686) $ (703,686) $ (2,000,000) $ (2,000,000) $ (2,000,000) $ (2,000,000)

Liability Insurance
Department Summary
Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Other Services and Charges 457,085 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464
Operations Subtotal 457,085 488,464 488,464 488,464 488,464 488,464 488,464 488,464 488,464 488,464
Total Expenditures 457,085 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464 $ 488,464
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: Planning
BASELINE R]%’-‘I}EST CIT;E%?)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary _ |Allowance|Allowance| Benefits Total Eositions Total
1. PlannerII 1]$ 44,359 $ 44,359 | $ s -|$ 151548 59,514 1 |$ 50,514 | Ioreases I‘f;e‘if}’fi";’;i}nsttzptlfigeo;isas
2 - - - - - - - -
3. - - - - - - - -
4 - - - - - - - -
5 - - - - - - - =
Total 1 44,359 44,359 - - 15,154 59,514 1 59,514
Personnel Revisions
1. Overtime - - - B _
2. - - - - - -
3. - - - - - -
4. - - - - - =
5. - - - - - -
Total Compensation & Benefits | $ 1,325,017 | $ 44,359 | $ - $ - $ 15,154 | $ 59,514 1 | $ 59,514
SUPPLIES
1. Office 500 500 |Adjusting for increases in costs
2. Clothing & uniform 200 200 |Adjusting for increases in costs
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 20,700 $ 700 | $ 700
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 50,988 $ - $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 19,651 $ - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 16,000 16,000
Total Non- Capital Outlay 1,914 1,914
TOTAL | g 1,416,356 $ 78,128 | $ 78,128
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Planning
DEPT REQUEST CM RECOMM
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Accela Licenses 16,000 1 16,000 1 16,000 |Accela License for new staff (comes in bundles of five)
TOTAL $ 16,000 $ 16,000
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ = $ -

GRAND TOTAL $ 16,000 $ 16,000
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NON - CAPITAL OUTLAY REQUEST FORM
ITEM LESS THAN $5,000

CITY OF McALLEN

FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Planning
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Computer 950 1 950 1 950 [For requested new position
Monitors 225 2 450 2 450 |For requested new position
TOTAL $ 1,400 $ 1,400
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
MS Office 269 1 269 1 269 |Software licenses for new position
Adobe Acrobat 245 1 245 1 245 |Software licenses for new position
TOTAL $ 514 $ 514
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 1,914 $ 1,914




2023
011-1302 Planning

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1302-411-60-01-000000 Compensation / Exempt
011-1302-411-60-02-000000 Compensation / Non-exempt
011-1302-411-60-06-000000 Compensation / Part time
011-1302-411-60-10-000000 Compensation / Overtime
011-1302-411-60-14-000000 Compensation / Car allowance
011-1302-411-60-15-000000 Compensation/Certification
011-1302-411-60-17-000000 Compensation / Telephone

60

011-1302-411-61-30-000000 Benefits / Social security
011-1302-411-61-36-000000 Benefits / Retirement
011-1302-411-61-40-000000 Benefits / Unemployment tax
011-1302-411-61-46-000000 Benefits / Workers' comp-
011-1302-411-61-50-000000 Benefits / Health cost
011-1302-411-61-52-000000 Benefits / Life insurance
011-1302-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1302-413-62-02-000000 Supplies / Office
011-1302-413-62-04-000000 Supplies / Operating
011-1302-413-62-18-000000 Supplies / Clothing & uniform
011-1302-413-62-30-000000 Supplies / Promotional items
62

011-1302-414-63-02-000000 Other services & charges / Advertising & marketing
011-1302-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1302-414-63-23-000000 Other services & charges / Online svc/network
011-1302-414-63-44-000000 Other services & charges / Printing
011-1302-414-63-45-000000 Other services & charges / Professional
011-1302-414-63-52-000000 Other services & charges / Rental & contractual
011-1302-414-63-64-000000 Other services & charges / Training
011-1302-414-63-65-000000 Other services & charges / Travel
011-1302-414-63-75-000000 Other services & charges / Rental-general depr- fu
011-1302-414-63-89-000000 Other service & charges / Credit card fees
011-1302-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1302-415-65-04-000000 Maintenance / Computer/software

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
310,373 314,899 314,899 311,011 311,011
650,823 717,994 696,873 733,023 733,023
11,246 11,246 11,107 11,107
1,467 9,500 9,500 9,500 9,500
10,200 10,200 10,200 10,200 10,200
2,600 3,360 3,360 3,360 3,360

975,463 1,067,199 1,046,078 1,078,201 1,078,201 -
72,315 83,171 83,171 82,484 82,484
80,819 88,113 88,113 86,754 86,754
6,282 3,456 3,456 6,048 6,048
2,688 1,234 1,234 2,029 2,029
88,980 131,808 131,808 118,896 118,896
623 862 862 912 912
9,048 9,207 10,384 9,207 9,207

260,755 317,851 319,028 306,330 306,330 -
5,642 5,000 5,000 5,500 5,500
15,908 14,500 14,500 14,500 14,500
1,104 1,200 1,200 1,400 1,400

22,653 20,700 20,700 21,400 21,400 -

1,479 1,141 - -

2,347 3,500 3,500 3,500 3,500
280 600 600 600 600
4,745 5,000 5,000 5,000 5,000
6,991 6,100 5,900 6,100 6,100
3,960 4,800 4,800 4,800 4,800
5,849 10,000 6,500 10,000 10,000
3,508 10,000 4,500 10,000 10,000
9,900 9,900 9,900 3,988 3,988
1,049 2,000 2,000 2,000 2,000
3,591 5,000 5,000 5,000 5,000

43,699 56,900 48,841 50,988 50,988 -
4,307 11,432 11,432 11,432 11,432




2023
011-1302 Planning

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1302-415-65-16-000000 Maintenance / Vehicles 2,281 4,000 4,000 4,000 4,000
011-1302-415-65-17-000000 Maintenance / Fuel & lubricants 2,651 3,864 3,864 4,219 4,219
65 9,239 19,296 19,296 19,651 19,651 -
011-1302-416-66-14-000000 Capital outlay / Vehicles - -
011-1302-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1302-416-66-20-000000 Capital outlay / Equipment - -
011-1302-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1302-416-66-24-000000 Capital outlay / Computer-software 15,000 15,000 16,000 16,000
011-1302-416-66-99-000000 Capital outlay / Non-capitalized - -
66 15,000 15,000 16,000 16,000 -
011-1302-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1302-413-67-22-000000 Non-Capital Outlay / Computer Equipment 1,400 1,400
011-1302-413-67-24-000000 Non-Capital Outlay / Software 514 514
67 - 1,914 1,914 -
011-1302-419-78-01-000000 Disaster Exp/ COVID-19 114 - -
011-1302-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 114 - - - -
011-1302 Planning $ 1,311,923 $ 1,496,946 $ 1,468,943 $ 1,494,484 $ 1,494,484 -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT
DEPT. NON PART
| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
1302 Planning 1 Planning Director FILLED 47.3851 $ 98,561
1302 Planning 1 Deputy Director Planning FILLED 38.6337 80,358
1302 Planning 1 Senior Planner FILLED 31.7529 66,046
1302 Planning 1 Senior Planner FILLED 31.7529 66,046
4 311,011
1302 Planning 1 Administrative Supervisor FILLED 16.8875 35,126
1302 Planning 1 Adminstrative Assistant FILLED 15.1563 31,525
1302 Planning 1 Adminstrative Assistant FILLED 15.1563 31,525
1302 Planning 1 Adminstrative Assistant FILLED 15.1563 31,525
1302 Planning 1 Receptionist/Admin Clerk FILLED 12.3822 25,755
1302 Planning 0 Development Coordinator Reclass to City Manager -
1302 Planning 1 Inspector FILLED 14.7154 30,608
1302 Planning 1 Planner | FILLED 19.6212 40,812
1302 Planning 1 Planner | FILLED 19.3438 40,235
1302 Planning 1 Planner | FILLED 19.3438 40,235
1302 Planning 1 Planner Il FILLED 21.4990 44,718
1302 Planning 1 Planner Il FILLED 21.3264 44,359
1302 Planning 1 Planner Il FILLED 21.3264 44,359
1302 Planning 1 Planner Il CM RECOMMENDED 21.3264 44,359
1302 Planning 1 Planner llI FILLED 24.8784 51,747
1302 Planning 1 Planner IlI UNFILLED 24.8784 51,747
1302 Planning 1 Planning Technician | FILLED 15.9144 33,102
1302 Planning 1 Planning Technician | FILLED 15.9144 33,102
1302 Planning 1 Planning Technician Il FILLED 18.2308 37,920
1302 Planning 1 Planning Technician IlI FILLED 19.3577 40,264
19 733,023
1302 Planning 1 Part Time UNFILLED 5.3399 11,107
1 11,107
OVERTIME 9,500
CAR ALLOWANCE 10,200
TELEPHONE 3,360
23,060
CURRENT POSITIONS [$ 1,078,201 |




DEPARTMENT: Planning

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
1. Planner II - - - 44,359 - - 15,154 59,514 1 YES
2. - - - _ _ _ _ _ _
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

< Select Status >
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Planning

www.mcallen.net/devservices/planning

Mission Department Summary
. Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan
“The Planning Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Depart.ment is Personnel Services
pig“i‘gi‘::sigti Salaries and Wages $ 975,463 $ 1,025000 $ 1,067,199 $ 1,046,078 $ 1,078,201 $ 1,078,201 $ 1,078,201 $ 1,078,201 $ 1,078,201 $ 1,078,201
- _
ety pimeive Employee Benefits 260,755 307,746 317,851 319,028 306,330 306,330 306,330 306,330 306,330 306,330
services and Supplies 22,653 20,700 20,700 20,700 21,400 21,400 21,400 22,900 22,900 23,900
programs to enhance | Other Services and Charges 43,699 56,900 56,900 48,841 50,988 50,988 50,988 51,488 51,488 55,088
the quality of life of | yaintenance 9,239 17,241 19,296 19,296 19,651 19,651 19,651 19,651 19,651 19,651
McAllen residents, .
. Disaster Expenses 114 - - - - - - - - -
businesses and
visitors, and to
promoting a well- Operations Subtotal 1,311,923 1,427,587 1,481,946 1,453,943 1,476,570 1,476,570 1,476,570 1,478,570 1,478,570 1,483,170
designed, physically Capital Outlay - 15,000 15,000 15,000 17,914 17,914 - 2,500 - -
mtecglrated’ lialbile Total Expenditures $ 1,311,923 $ 1,442,587 $ 1,496,946 $ 1,468,943 $ 1,494,484 $ 1,494,484 $ 1,476,570 $ 1,481,070 $ 1,478,570 $ 1,483,170
and prosperous
S ——— PERSONNEL
consistent with City | Exempt 4 4 4 4 4 4 4 4 4 4
Commission long Non-Exempt 18 19 19 18 19 19 19 19 19 19
range vision and Part-Time - 1 1 1 1 1 1 1 1 1
SLaisegplans Total Positions Authorized 22 24 24 23 24 24 24 24 24 24

MAJOR FY 22-23 GOALS

1.) Continue and expand commercial matching grant program (1.3.3)
2.) Continue neihborhood matching grant program (1.3.4)

3.) Maintain visual attractiveness of key corridors and venues

Contact Us: 4.) Expand online permitting options
Edgar Garcia 5.) Improve internal efficiency
Planning Director
1300 Houston
Avenue McAllen,
TX 78501
(956) 681-1250


http://www.mcallen.net/devservices/planning
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Planning

www.mcallen.net/devservices/planning

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 22 23 22 23
Department Expenditures $ 1,311,923 | $ 1,496,946 | $ 1,468,943 | $ 1,494,484
Outputs:

Number of applications 675 680 690 700
Number of permits 1,526 1,550 1,610 1,610
Number of inspections 3,501 3,650 3,650 3,725
Total workload 5,702 5,880 5,950 6,035
Effectiveness Measures:

Percent of applications approved 91.0% 92% 94.0% 94%
Percent of applications completed in
compliance of statutory time limits 100% 100% 100% 100%
Efficiency Measures:

Workload per employee 259.18 255.65 270.45 262.39
Expenditure per workload $ 230 | $ 2551 $ 2471 $ 248
Department expenditures per capita $ 9.07|$ 9.56 | $ 9.991]$ 10.05
Population: 144,650 156,649 147,034 148,714

\ Description:
The Planning
Department guides
and manages growth
& development
through policies,
plans & ordinances
adopted by the City
Commission. The
Department is
dedicated to high
quality service and
quality of life by
promoting growth
that is orderly,
healthy and safe.
Responsibilities of
the department
include, but are not
limited to:
development review,
historic preservation,
neighborhood
planning,
neighborhood grants
for improvement,
transportation and
code development.
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CITY OF McALLEN

DEPARTMENT NAME:

Information Technology

DECISION PACKAGE FY 2022 - 2023

DEPT CITY MANAGER
BASELINE REQUEST RECOMM JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions | Bage Salary Salary Allowance|Allowance| Benefits Total Positions Total
Cyber threats have tripled in the past two
years. Staff is struggling to keep up with cyber
1. Information Security Analyst 1($ 53,914 $ 53,914 | $ s 720 | $ 16,779 71,413 1 $ 71,413 security measures. Additional position will
assist to keep up with demands to help protect
the organization from cyber threats.
Total 1 53,914 53,914 - 720 16,779 71,413 1 71,413
Personnel Revisions
1. < Select Status > - - - - _
Increase current position's duties to assist in
2. System Support Analyst to Systems Administrator 14,264 - - 2,270 16,535 = supportmg City's four data centers and to
’ ’ ’ provide coverage to one other system
administrator.
Increase pay to minimize balance issue from
same position's pay in Public Works. Increase
3. GIS Technician 2,192 - - 349 2,541 2,541 [amount will position current employee just
above the minimum starting pay and account
for employee's experience
Total Compensation & Benefits | $ 2,227,828| ¢ 70,370| $ - $ 720| $ 19,399 90,489 1 | $ 73,954
SUPPLIES
1. < Please select category >
2. < Please select category >
Total Supplies| $ 18,798 - $ -
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
Total Other Services & Charges| $ 323,575 - $ -
MAINTENANCE
No increase over last three years. Software
maintenance costs continue to increase
1. Computer software/hardware 108,123 108,123 |annually. Need additional monies to cover
Anti-virus, Accela permits, email security,
Purchasing software, and more.
No increase over last two years. Need
additional monies to cover firewall protection,
. maintenance on storage units where all city
2. Equipment @046 OHE data is stored on, all Network & Server
equipment, and four enterprise sized Battery
Backup UPS units.
Total Maintenance | $ 1,123,202 212,169 | $ 212,169
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 270,500 137,500
Total Non- Capital Outlay 215,420 -
TOTAL| ¢ 3,693,403 788,578 | $ 423,623
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund

DEPARTMENT: Information Technology

DEPT REQUEST

Computer Equipment

CM RECOMM

ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Yearly expansion to keep up with File Storage Demand (Application
File & Video Storage Expansion 45,000 1 45,000 1 45,000 |Data, Video Surveillance, Laserfiche, & Homedrives)
Server Switches that connect all servers to storage units and network
are 7 years old and end of life. Switches are not compatible with new
Fabric Interconnect Switches 40,000 2 80,000 2 80,000 [servers and storage units.
Purchase servers and software to lock down all network jacks in all
buildings to prevent anyone from connecting unauthorized devices
Network Security Equipment 133,000 1 133,000 - |to wall jacks and gaining access to City network/data.
Replace 5 yr old plotter printer. Current plotter will be repurposed to the
Plotter 5,500 1 5,500 1 5,500 [EOC
TOTAL $ 263,500 $ 130,500
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Current phone logging software is outdated and very difficult to gather
Call Accounting Software 7,000 1 7,000 1 7,000 |data for logs to utilize with HR/Legal investigations
TOTAL $ 7,000 $ 7,000
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ & $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ & $ -
GRAND TOTAL $ 270,500 $ 137,500
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NON - CAPITAL OUTLAY REQUEST FORM
ITEM LESS THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund

DEPARTMENT: Information Technology

DEPT REQUEST

Computer Equipment

CM RECOMM

ITEM UNIT PRICE__ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Replace PCs that are 5 years or older
PC Replacements 1,180 100 118,000 - | (MOVED TO INFORMATION TECH FUND)
Replace laptops that are 5 years and older. No funds approved
last fiscal to replace laptops, so trying to catch up with replacing
Laptop Replacements 1,375 37 50,875 - |aging equipment. (MOVED TO INFORMATION TECH FUND)
phone system software upgrade.
Phone Replacements 135 67 9,045 - [(MOVED TO INFORMATION TECH FUND)
Replace 8 year old wireless devices and purchase network switch
components to be able to utilize newer switches donated by MISD.
Network Switches & Wireless Replacements 1,900 15 28,500 - |(MOVED TO INFORMATION TECH FUND)
TOTAL $ 206,420 $ -
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Add an inline anti-virus software to both firewalls to help protect
from viruses within any files/documents being downloaded.
This security helps protect the City by catching malicious documents
at the firewall before they reach the User PC.
Firewall Anti-Virus Scanning 4,500 2 9,000 - [(MOVED TO INFORMATION TECH FUND)
TOTAL $ 9,000 $ -
<Please select a category>
ITEM UNIT PRICE__ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 215,420 $ -




2023
011-1310 Information technology

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1310-411-60-01-000000 Compensation / Exempt
011-1310-411-60-02-000000 Compensation / Non-exempt
011-1310-411-60-06-000000 Compensation / Part time
011-1310-411-60-10-000000 Compensation / Overtime
011-1310-411-60-14-000000 Compensation / Car allowance
011-1310-411-60-17-000000 Compensation / Telephone

60

011-1310-411-61-30-000000 Benefits / Social security
011-1310-411-61-36-000000 Benefits / Retirement
011-1310-411-61-40-000000 Benefits / Unemployment tax
011-1310-411-61-46-000000 Benefits / Workers' comp-
011-1310-411-61-50-000000 Benefits / Health cost
011-1310-411-61-52-000000 Benefits / Life insurance
011-1310-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1310-413-62-02-000000 Supplies / Office
011-1310-413-62-04-000000 Supplies / Operating
62

011-1310-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1310-414-63-23-000000 Other services & charges / Online svc/network
011-1310-414-63-45-000000 Other services & charges / Professional
011-1310-414-63-50-000000 Other services & charges / Rental-equipment
011-1310-414-63-52-000000 Other services & charges / Rental & contractual
011-1310-414-63-64-000000 Other services & charges / Training
011-1310-414-63-65-000000 Other services & charges / Travel
011-1310-414-63-69-000000 Other services & charges / Utilities-telephone
011-1310-414-63-75-000000 Other services & charges / Rental-general depr- fu
011-1310-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1310-415-65-04-000000 Maintenance / Computer/software
011-1310-415-65-06-000000 Maintenance / Fiber
011-1310-415-65-08-000000 Maintenance / Equipment
011-1310-415-65-16-000000 Maintenance / Vehicles
011-1310-415-65-17-000000 Maintenance / Fuel & lubricants

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

1,088,735 1,179,380 1,179,380 1,278,179 1,218,734
498,466 524,314 524,314 474,850 520,031
4,307 8,181 8,181 8,080 8,080
14,292 12,000 12,000 12,000 12,000
14,400 20,400 20,400 20,400 20,400
17,040 18,480 18,480 19,200 19,200

1,637,239 1,762,755 1,762,755 1,812,709 1,798,445 -
118,664 134,850 134,850 138,673 137,581
135,825 143,687 143,687 146,717 145,557
7,845 4,320 4,320 7,812 7,812
3,120 3,903 3,903 2,519 2,512
150,824 179,988 179,988 193,512 193,512
952 1,388 1,388 1,500 1,488
14,784 14,876 17,150 14,876 14,876

432,015 483,012 485,286 505,608 503,337 -
621 538 538 538 538
33,138 18,260 18,260 18,260 18,260

33,759 18,798 18,798 18,798 18,798 -
3,141 348 348 348 348
36,451 32,457 32,457 32,457 32,457
31,554 36,648 36,648 36,648 36,648
152,399 197,776 197,776 197,776 197,776
30,849 34,301 34,301 34,301 34,301
8,057 10,592 10,592 10,592 10,592
302 302 302 302
10,888 10,888 10,888 10,888 10,888
560 263 263 263 263

273,900 323,575 323,575 323,575 323,575 -
514,478 513,333 541,953 621,456 621,456
3,039 30,000 30,000 30,000 30,000
135,706 149,108 200,649 253,154 253,154
7,265 5,000 5,000 5,000 5,000
4,890 8,661 8,661 9,261 9,261




2023
011-1310 Information technology

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1310-415-65-05-000000 Maintenance / WiFi Citywide
65

011-1310-416-66-14-000000 Capital outlay / Vehicles
011-1310-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1310-416-66-22-000000 Capital outlay / Computer-hardware
011-1310-416-66-24-000000 Capital outlay / Computer-software
011-1310-416-66-99-000000 Capital outlay / Non-capitalized

66

011-1310-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-1310-413-67-20-000000 Non-Capital Outlay / Machinery and Equipment
011-1310-413-67-22-000000 Non-Capital Outlay / Computer Equipment
011-1310-413-67-24-000000 Non-Capital Outlay / Software
011-1310-419-78-03-000000 Disaster Exp/ Vaccination Clinic

67

011-1310-419-78-01-000000 Disaster Exp/ COVID-19
011-1310-419-78-02-000000 Disaster Exp/Hurricane Hanna
78

011-1310-417-89-66-000000 Other expenses / Reimbursements
89

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
208,252 416,500 416,500 416,500 416,500
873,629 1,122,602 1,202,763 1,335,371 1,335,371 -
96,500 263,500 130,500
56,000 7,000 7,000
1,427 - -
1,427 152,500 - 270,500 137,500 -
109,650 206,420 -
9,000 -
8,478 - -
8,478 109,650 - 215,420 - -
35,697 10,571 10,556 - -
35,697 10,571 10,556 - - -

011-1310 Information Technology

3,296,143 $ 3,983,463

$ 3,803,733 $ 4,481,981

$ 4,117,026 $
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CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT ([ EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
1310 Information Technology 1 Director IT FILLED 57.8413 $ 120,310
1310 Information Technology 1 Assistant Director IT FILLED 45.1058 93,820
1310 Information Technology 1 GIS Manager FILLED 33.6630 70,019
1310 Information Technology 1 IT Applications Service Mgr FILLED 33.6625 70,018
1310 Information Technology 1 IT Network Service Manager FILLED 34.2567 71,254
1310 Information Technology 1 IT Programmer Analyst | FILLED 27.1620 56,497
1310 Information Technology 1 IT Programmer Analyst | FILLED 25.9226 53,919
1310 Information Technology 1 IT Programmer Analyst Il FILLED 29.2755 60,893
1310 Information Technology 1 IT Project Manager FILLED 32.1899 66,955
1310 Information Technology 1 IT Support Services Manager FILLED 32.7466 68,113

1310 Information Technology Information Security Officer
1 (Partial Funded in Health Ins Fund) FILLED 25.5889 53,225
1310 Information Technology 1 Information Security Analyst FILLED 26.2639 54,629
1310 Information Technology 1 Information Security Analyst CM RECOMMENDED 25.9202 53,914
1310 Information Technology 1 Senior Application Developer FILLED 32.1769 66,928
1310 Information Technology 1 Systems Administrator FILLED 28.5793 59,445
1310 Information Technology 1 Systems Manager FILLED 33.7500 70,200
1310 Information Technology 1 Telecommunications Manager FILLED 32.6827 67,980
1310 Information Technology 1 Web Developer FILLED 29.1418 60,615
18 1,218,734
1310 Information Technology 1 Administrative Assistant FILLED 18.0995 37,647
1310 Information Technology 1 Fiber Optic Specialist Il FILLED 26.4904 55,100
1310 Information Technology 1 Fiber Optic Specialist | FILLED 20.7572 43,175
1310 Information Technology 1 GIS Technician FILLED 22.1337 46,038
1310 Information Technology 1 Help Desk Coordinator FILLED 19.1534 39,839
1310 Information Technology 1 IT Network Administrator Il FILLED 29.8764 62,143
1310 Information Technology 1 IT Support Analyst Il FILLED 18.7370 38,973
1310 Information Technology 1 IT Support Analyst Il FILLED 18.7327 38,964
1310 Information Technology 1 IT Support Analyst Il FILLED 18.7327 38,964
1310 Information Technology 1 IT Help Desk Specialist FILLED 17.5452 36,494
1310 Information Technology 1 System Support Analyst FILLED 21.7216 45,181
1310 Information Technology 1 Telecom Specialist FILLED 18.0351 37,513
12 520,031
1310 Information Technology 1 Part Time UNFILLED 3.8846 8,080
1 8,080
OVERTIME 12,000
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CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CURRENT
DEPT. NON PART
| NO. DEPARTMENT EXEMPT || EXEMPT | TIME POSITION STATUS RATE SALARIESIWAGES
CAR ALLOWANCE 21,120
TELEPHONE 18,480
51,600
CURRENT POSITIONS

s 1,798,445 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: Information Technology

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
1.  Information Security Analyst 53,914 - 720 - - - 16,779 71,413 1 YES
4. - - - - - - - - - -
6. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED | ADJUST CAR PHONE FRINGE | TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  <Select Status > - - - - - - - -
2. System Support Analyst to Systems | Non-Exempt to Exempt 45,181 59,445 14,264 - - 2,270 16,535 NO
3.  GIS Technician Non-Exempt 43,846 46,038 2,192 - - 349 2,541 YES
4. - < Select Status > - - - R - . _
5. - < Select Status > - - - - - - -
6. - < Select Status > - - - R - . _
7. - < Select Status > - - - - - - -
8. - < Select Status > - - - - - - -
9. - < Select Status > - - - - - - -
10. - < Select Status > - - - - _ - _
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Information Technology

www.mcallen.net/departments/it

Mission
Statement:

The Information
Technology (IT)
department provides
administration and
appropriation of
technological
support and
solutions to our staff
and elected officials
to enhance our
overall service to the
citizens and visitors
of the city of
McAllen.

Contact Us:

Robert Acosta
Information
Technology Director
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1100

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 1,637,239 $ 1,673,528 $ 1,762,755 $ 1,762,755 $ 1,812,709 $ 1,798,445 $ 1,972,056 $ 1,972,056 $ 1,972,056 $ 1,972,056

Employee Benefits 432,015 468,312 483,012 485,286 505,608 503,337 547,151 547,151 547,151 547,151
Supplies 33,759 18,798 18,798 18,798 18,798 18,798 20,803 20,803 20,803 20,803
Other Services and Charges 273,900 323,575 323,575 323,575 323,575 323,575 355,559 355,559 355,559 355,559
Maintenance 873,629 1,117,154 1,122,602 1,202,763 1,335,371 1,335,371 1,402,436 1,402,436 1,402,436 1,402,436
Disaster Expenses 35,697 - 10,571 10,556 - - - - - -
Operations Subtotal 3,286,238 3,601,367 3,721,313 3,803,733 3,996,061 3,979,526 4,298,004 4,298,004 4,298,004 4,298,004

Capital Outlay 9,905 262,150 262,150 - 485,920 137,500 3,100 - - -
Total Expenditures $ 3,296,143 $ 3,863,517 $ 3,983,463 $ 3,803,733 $ 4,481,981 $ 4,117,026 $ 4,301,104 $ 4,298,004 $ 4,298,004 $ 4,298,004
PERSONNEL
Exempt 17 17 17 17 17 18 17 17 17 17
Non-Exempt 12 12 12 12 13 12 13 13 13 13
Part-Time 1 1 1 1 1 1 1 1 1 1
Total Positions Authorized 30 30 30 30 31 31 31 31 31 31

MAJOR FY 22-23 GOALS

1. Continue Project SMART Implementation
2. Improve network security by implementing new tools
3. Replace outdated equipment


http://www.mcallen.net/departments/it/default.aspx
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Information Technology

www.mcallen.net/departments/it

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 29 29 29 30
Number of support personnel 17 17 17 18
Number of project personnel 12 12 12 12
Department Expenditures $ 3,296,143|$ 3,983,463|$ 3,803,733 | $ 4,117,026
Outputs:

Number of servers supported 300 320 300 320
Number of Users supported 1,600 1,650 1,967 1,967
Number of printers/scanners supported 140 144 148 148
Number of networks supported 491 496 540 540
Number of work orders closed 7,800 9,300 8,350 8,800
Effectiveness Measures:

Average days to close work orders 3 3 5 5
Percent of support hours 35% 35% 35% 25%
Percent of project hours 65% 65% 65% 75%
Efficiency Measures:

Average monthly requests closed per
person (Support personnel) 35 35 29 29
Expenditures per full time employee $ 113,660.09 | $ 137,360.79 | $ 131,163.21 | $ 137,234.22
Department expenditures per capita $ 22.791$ 2543 1% 25.871$ 27.68
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:

The Information

Technology

Department provides
technology services

to the City of

McAllen. A staff of

29 full-time

employees provide
project services and
support. For support,

17 employees
maintain all

computer systems
and networks. For

project services

prioritized by the IT
Steering Committee
there are 9 full-time

positions.
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CITY OF McALLEN

DEPARTMENT NAME:

Office of Communication

DECISION PACKAGE

FY 2022 - 2023

BASELINE REQUBST O IR JUSTIFICATION (MANDATORY)
COMPENSATION
vl Car Phone Fringe Number
New Position Positions| Base Salary Salary  |Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s I8 HE - -
2. - - - - - - - -
3. - - _ _ _ - - -
4. - - - - - - - =
5. - - _ _ _ - - -
Total - - - - - - -
Personnel Revisions
1. Overtime 1,800 _ B 287 2,087 ~ I?A(;;/Pe)r overtime expenses for staff related to
2. PIO-Digital Media Coordinator 7,014 - 960 1,268 9,242 9,242 Zf;geﬁ’czeﬂm work, education and
3. Video Production Specialist 5,403 - - 860 6,263 6,263 S}?}l)z?i]etr?czeﬂem work, education and
4. Video Production Specialist 4,237 _ _ 674 4,911 4911 Salary to reflect work, education and
experience
5. - - - - -
Total Compensation & Benefits | $ 685,735 | $ 18,454 | $ - $ 960| 8 3,089 22,503 I $ 20,416
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 9,950 - $ .
OTHER SERVICES & CHARGES
1. Educational refund 15,000 15,000 [cost of tuition reimbursement and CPM course
2. Special events 15,000 15,000 |expenses related to hosting TATOA conference
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 114,200 30,000 | $ 30,000
MAINTENANCE
1. Fuel & lubricants
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 40,353 > $ o
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay . -
Total Non- Capital Outlay . -
TOTAL | g 850,238 52,503 | $ 50,416
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Public Information Office
DEPT REQUEST CM RECOMM
Improvements
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: Office of Communication
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1320 Office of Communication

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1320-411-60-01-000000 Compensation / Exempt
011-1320-411-60-02-000000 Compensation / Non-exempt
011-1320-411-60-06-000000 Compensation / Part time
011-1320-411-60-10-000000 Compensation / Overtime
011-1320-411-60-14-000000 Compensation / Car allowance
011-1320-411-60-17-000000 Compensation / Telephone
011-1320-411-60-90-000000 Compensation / Non-employee agreement
60

011-1320-411-61-30-000000 Benefits / Social security
011-1320-411-61-36-000000 Benefits / Retirement
011-1320-411-61-40-000000 Benefits / Unemployment tax
011-1320-411-61-46-000000 Benefits / Workers' comp-
011-1320-411-61-50-000000 Benefits / Health cost
011-1320-411-61-52-000000 Benefits / Life insurance
011-1320-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1320-413-62-04-000000 Supplies / Operating
62

011-1320-414-63-14-000000 Other services & charges / Dues & subscriptions
011-1320-414-63-44-000000 Other services & charges / Printing
011-1320-414-63-52-000000 Other services & charges / Rental & contractual
011-1320-414-63-60-000000 Other services & charges / Special events
011-1320-414-63-64-000000 Other services & charges / Training
011-1320-414-63-65-000000 Other services & charges / Travel
011-1320-414-63-75-000000 Other services & charges / Rental-general depr- fu

011-1320-414-63-91-000000 Other services & charges / Other services & charges / Educational refu

011-1320-414-63-99-000000 Other services & charges / Miscellaneous
63

011-1320-415-65-04-000000 Maintenance / Computer software
011-1320-415-65-08-000000 Maintenance / Equipment
011-1320-415-65-16-000000 Maintenance / Vehicles
011-1320-415-65-17-000000 Maintenance / Fuel & lubricants
65

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
276,381 363,655 363,655 355,017 355,017
156,895 169,357 169,357 182,279 182,279
431 1,000 1,000 2,800 1,000
10,800 10,800 10,800 10,800 10,800
4,560 6,360 6,360 7,320 7,320

449,067 551,172 551,172 558,216 556,416 -
32,420 42,163 42,163 42,703 42,565
37,100 45,137 45,137 45,383 45,237
2,212 1,296 1,296 2,268 2,268
1,109 1,530 1,530 911 910
55,830 60,072 60,072 53,616 53,616
251 444 114 468 466
4,692 4,673 5,363 4,673 4,673

133,613 155,315 155,675 150,022 149,735 -
7,163 9,950 9,950 9,950 9,950

7,163 9,950 9,950 9,950 9,950 -
60,371 44,500 44,500 44,500 44,500
2,237 2,500 2,500 2,500 2,500
15,358 29,500 29,500 29,500 29,500
909 4,700 4,756 19,700 19,700
7,737 12,500 12,500 12,500 12,500
6,609 22,500 12,500 12,500 12,500

4,481 - -

4,000 15,000 15,000
135 8,000 8,000 8,000 8,000

97,837 128,200 114,256 144,200 144,200 -
264 15,300 29,300 29,300 29,300
1,891 8,700 8,700 8,700 8,700
1,968 1,500 1,500 1,500 1,500
435 777 777 853 853

4,557 26,277 40,277 40,353 40,353 -
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2023
011-1320 Office of Communication

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1320-416-66-14-000000 Capital outlay / Vehicles - -
011-1320-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1320-416-66-20-000000 Capital outlay / Equipment - -
011-1320-416-66-22-000000 Capital outlay / Computer-hardware - -
011-1320-416-66-24-000000 Capital outlay / Computer-software 12,788 - -
011-1320-416-66-30-000000 Capital outlay / Imprv/other than buildgs- - -
011-1320-416-66-99-000000 Capital outlay / Non-capitalized 1,551 - -
66 14,339 - - - -

011-1320-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 5,000 5,000 - -
011-1320-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1320-413-67-24-000000 Non-Capital Outlay / Software - -
67 5,000 5,000 - - -

011-1320-419-78-01-000000 Disaster Exp/ COVID-19 - -
011-1320-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -

011-1320-417-89-66-000000 Other expenses / Reimbursements
89 - - - -

011-1320 Office of Communication $ 706,576 $ 875,914 $ 876,330 $ 902,741 $ 900,654 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE el Ll 3
Office of Communication
1320 1 Director Office of Communications  FILLED $ 46.3678 $ 96,445
Office of Communication
1320 1 Chief Photojournalist FILLED 28.3250 58,916
Office of Communication
1320 1 Reporter/Producer FILLED 42.9625 89,362
Office of Communication
1320 1 Reporter/Producer FILLED 27.1034 56,375
Office of Communication
1320 1 Reporter/Producer UNFILLED 25.9226 53,919
5 355,017
Office of Communication
1320 1 Administrative Assistant FILLED 15.1284 31,467
Office of
1320 Communication 1 PIO - Digital Media Coordinator FILLED 25.8524 53,773
Office of
1320 Communication 1 Video Production Specialist FILLED 24.2452 50,430
Office of
1320 Communication 1 Video Production Specialist FILLED 22.4082 46,609
4 182,279
OVERTIME 1,000
CAR ALLOWANCE 10,800
TELEPHONE 7,320
19,120
CURRENT POSITIONS [ 5 1 [$ 556,416 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: Office of Communication

Table of Contents

CITY
NEW POSITIONS S
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - - -
6. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION || CURRENT || REVISED || ADJUST CAR PHONE || FRINGE | TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - 1,000 2,800 1,800 - - 287 2,087 NO
2.  PIO-Digital Media Coordinator Non-Exempt 46,759 53,773 7,014 - 960 1,268 9,242 YES
3.  Video Production Specialist Non-Exempt 45,027 50,430 5,403 - - 860 6,263 YES
4.  Video Production Specialist Non-Exempt 42,372 46,609 4,237 - - 674 4911 YES
5. < Select Status > - - - - - - -
6. - < Select Status > - - - - - - -
7. - < Select Status > - - - - - - -
8. - < Select Status > - - - - - - -
9. - < Select Status > - - - - - - -
10. - < Select Status > - - - - - - -
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Office of Communication
MCN 1300 Spectrum
@City of McAllen, TX Gov (Facebook) of McAllen (Twitter and Instragram)

https://www.mcallen.net/departments/media/men-1300-live

Mission Department Summary
. Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan
The City of McAllen Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Public Ir.lformation Personnel Services
gi;eo‘;t:ilzii;’:i; Salaries and Wages $ 449,067 $ 520978 $ 551,172 $ 551,172 $ 558,216 $ 556,416 $ 556,416 $ 556,416 $ 556,416 $ 556,416
dhisstatingie e Employee Benefits 133,613 151,722 155,315 155,675 150,022 149,735 149,735 149,735 149,735 149,735
information to Rio Supplies 7,163 9,950 9,950 9,950 9,950 9,950 9,950 9,950 9,950 9,950
Grande Valley media | Other Services and Charges 97,837 114,200 128,200 114,256 144,200 144,200 129,200 129,200 129,200 129,200
and McAllen Maintenance 4,557 39,901 26,277 40,277 40,353 40,353 40,353 40,353 40,353 40,353
residents and .
.. . . Disaster Expenses - - - - - - - - - -
visitors in a timely,
accurate and
efficient manner. Operations Subtotal 692,238 845,751 870,914 871,330 902,741 900,654 885,654 885,654 885,654 885,654
Capital Outlay 14,339 5,000 5,000 5,000 - - - - - -
Total Expenditures $ 706,576 $ 850,751 $ 875914 $ 876,330 $ 902,741 $ 900,654 $ 885,654 $ 885654 $ 885,654 $ 885,654
PERSONNEL
Exempt 4 4 4 4 4 4 4 4 4 4
Non-Exempt 4 4 4 4 4 4 4 4
Total Positions Authorized 8 8 8 8 8 8 8
Contact Us: MAJOR FY 22-23 GOALS

Xochitl Mora

Director of Office of
Communication
1300 Houston

McAllen, Texas . Increase Spanish-language media relations in targeted markets.

1. Increase output for City of McAllen in local, state, national and international news by 10%.
2
3
4
(956)681-1200 5. Craft City of McAllen position in regards to national/federal issues.
6
7
8
9

. Change narrative of national coverage of McAllen to more accurately reflect reality of city enviroment.

. Increase coverage of McAllen Holiday Parade in local, state, national and internation news by 10%.

. Continue increasing social media presence on Facebook to reach 100,000. Currently at 81,500.

. Utilize current and new forms of mass communication methods and tools: traditional, social, website, P.E.G. channel, podcast, etc. to get message to the media and constituents
. Increase partnerships with departments to enhance publicity and awareness of programs and services.

. Continue enhancing City of McAllen's reputation for quality programs, events and communication by applying for awards in these catergories that promote the City of McAllen.

10. Develop standard boiler plate for City of McAllen departments and special events.

11. Develop partnerships and outreach with counterparts in partner agencies.
12. Staff, record, broadcast and attend 22 McAllen City Commission workshops and meetings and 22 McAllen Public Utility meetings.
13. Write, record and broadcast 22 McAllen Minutes, 12 McAllen News Update and 26 McAllen Now shows.

14. Staff, record and broadcast special events including: Women's History Month, 4th of July Parade,
McAllen Holiday Parade, town hall meetings, election coverage and other department of City of McAlen
outreach programs or special events.

15. Develop publicity campaigns for various City of McAllen initiatives.


http://www.mcallen.net/mcn
http://www.exploremcallen.com/

Performance Measures
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Office of Communication

MCN 1300 Spectrum

City of McAllen, TX Gov (Facebook) @City of McAllen (Twitter and Instagram)

https://www.mcallen.net/departments/media/men-1300-live

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 8 8 8 8
Department Expenditures $ 706,576 | $ 875,914 | $ 876,330 | $ 900,654
Outputs:
Citizen's
City Commission shows 23 23 23 23
PUB shows 23 23 23 23
PSA's 5 20 5 10
Vignettes 30 30 30 30
Live Shows 4 4 4 4
Special Event Production Videos 10 20 10 10
Website Stories 260 260 260 260
Photos 250 250 250 250
Special Event Planning 45 45 45 45
Media Releases -City of McAllen 60 260 60 75
Marketing - special events 10 20 10 10
All other shows 12 25 12 12
Total (PIO duties) 500 500 500 500
Total shows 20 30 20 20
Effectiveness Measures:
Number of media interviews 350 350 350 350
Number of stories 300 300 300 300
Social media posts 2,650 2,650 2,650 2,650
Social media reach 21,650,000 21,650,000 21,650,000 21,650,000
Percentage of citizens rating of public info
services as good or excellent exceeds 70% 75 75 75 75
Percentage of citizens who follow the City of
McAllen on social media exceeds 55% 55 55 55 55
Number of people who view City of McAllen
Channel 10,000 10,000 10,000 10,000
Number of people who view City of McAllen
programs 10,000 10,000 10,000 10,000
Efficiency Measures:
Number of man hours to produce a regularly
occurring talk show (15 minutes or longer) 5 3 5 5
Number of man hours to distribute and
post City media releases 1 1 1 1
Number of man hours to post City social
media content 1 1 1 1
Computer hours to load a file (show) into
the play list 1 1 1 1
Number of man hours to work on a Public
Information duty 3 3 3 3
Total Dept expenditure per PIO duty $ 126 | $ 126 | $ 126 | $ 126
Total Dept expenditure per show $ 1,256 | $ 1,256 | $ 1,256 | $ 1,256
Department expenditures per capita $ 4.88]% 559 1% 5.96|$ 6.06
Population: 144,650 156,649 147,034 148,714

Description:
The Office of
Communications
manages, programs and
produces shows for the
City of McAllen's 24 hour
cable channel, MCN 1300
on Spectrum Cable. The
department operates the
offical social media site
for the City of McAllen
and promotes the city
through advertisements,
campaigns and media
relations. This office is
also responsible for
writing and distributing
press releases and
information to the media;
filming shows of various
topics relevant to the City
of McAllen; plan, cover
and promotes special
events for City of MAllen;
produce PSA's and videos
about McAllen; and take
photos and videos on
departments, directors,
Mayor, Commissioners,
City Managers and
projects.


http://www.exploremcallen.com/
http://www.exploremcallen.com/
https://www.mcallen.net/departments/media/mcn-1300-live
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CITY OF McALLEN

DEPARTMENT NAME:

McAllen 311 Call Center

DECISION PACKAGE

FY 2022 - 2023

BASELINE RI?QEI},I’EFST CIT;EN(I;(‘)%;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary _ |Allowance|Allowance| Benefits Total Positions Total
L. - s - $ s Is  -[s - -
2. - - - - - - - -
3. R - _ _ _ - - -
4. - - - - - - - =
5. R - _ _ _ - - -
Total - - - - - - -
Personnel Revisions
1. Overtime - - - B _
2. Lead- Customer ‘Servme Specialist to McAllen 311 11,266 - - 1,793 13,058 13,058 |needed for dept structuring and efficiency
Working Supervisor
3. - - - - - -
4. - _ _ _ _ _
5. - - - - - -
Total Compensation & Benefits | $ 432,301 | % 11,266 | $ - $ - $ 1,793 13,058 | $ 13,058
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 1,500 5 $ R
OTHER SERVICES & CHARGES
1. Travel 1,000 1,000 |Travel costs adjustments for cost increases
2. Rental & contractual 32,000 32,000 |Texting Service and Short Digit Phone Code
3. Advertising & marketing 1,000 1,000 |additional promotional supplies
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 38,500 34,000 | $ 34,000
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 28,000 - $ =
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay B _
Total Non- Capital Outlay . -
TOTAL | g 500,301 47,058 | $ 47,058
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: McAllen 311 Call Center
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: McAllen 311 Call Center
DEPT REQUEST CM RECOMM
Software
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1322 311 Call center

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-1322-411-60-01-000000 Compensation / Exempt
011-1322-411-60-02-000000 Compensation / Non-exempt
011-1322-411-60-10-000000 Compensation / Overtime
011-1322-411-60-14-000000 Compensation / Car allowance
011-1322-411-60-17-000000 Compensation / Telephone

60

011-1322-411-61-30-000000 Benefits / Social security
011-1322-411-61-36-000000 Benefits / Retirement
011-1322-411-61-40-000000 Benefits / Unemployment tax
011-1322-411-61-46-000000 Benefits / Workers comp
011-1322-411-61-50-000000 Benefits / Health cost
011-1322-411-61-52-000000 Benefits / Life insurance
011-1322-411-61-53-000000 Benefits / Retiree health insurance
61

011-1322-413-62-04-000000 Supplies / Operating
62

011-1322-414-63-02-000000 Other services & charges / Advertising & marketing
011-1322-414-63-52-000000 Other services & charges / Rental & contractual
011-1322-414-63-64-000000 Other services & charges / Training
011-1322-414-63-65-000000 Other services & charges / Travel
011-1322-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1322-415-65-08-000000 Maintenance / Equipment
65

011-1322-416-66-16-000000 Capital outlay / Office furniture/equip-
011-1322-416-66-20-000000 Capital outlay / Equipment
011-1322-416-66-22-000000 Capital outlay / Computer-hardware
011-1322-416-66-24-000000 Capital outlay / Computer-software
011-1322-416-66-99-000000 Capital outlay / Non capital outlay

66

011-1322-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-1322-413-67-22-000000 Non-Capital Outlay / Computer Equipment

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
60,523 63,321 63,321 80,000 80,000
159,443 246,125 246,125 256,669 256,669
296 1,578 1,578 1,578 1,578
720 720 720 720 720
220,983 311,744 311,744 338,967 338,967 -
15,778 23,848 23,848 25,930 25,930
18,329 25,530 25,530 27,558 27,558
1,695 1,296 1,296 2,268 2,268
269 482 482 203 203
12,599 54,060 54,060 47,928 47,928
159 241 241 292 292
2,208 2,212 3,030 2,212 2,212
51,036 107,669 108,487 106,392 106,392 -
460 1,500 1,500 1,500 1,500
460 1,500 1,500 1,500 1,500 -
1,000 1,000
12,618 34,500 34,500 66,500 66,500
75 1,000 1,000 1,000 1,000
266 3,000 3,000 4,000 4,000
140 80 - -
13,099 38,500 38,580 72,500 72,500 -
25,059 28,000 28,000 28,000 28,000
25,059 28,000 28,000 28,000 28,000 -
35,000 35,000 - -
11,265 - -
11,265 35,000 35,000 - - -
2,000 2,000 - -
2,116 2,116 - -




2023
011-1322 311 Call center

011-1322-413-67-24-000000 Non-Capital Outlay / Software
67

011-1322-419-78-01-000000 Disaster Exp/ COVID-19
011-1322-419-78-02-000000 Disaster Exp/Hurricane Hanna
78

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
240 240 - -
4,356 4,356 - - -
53 -
53 - - - -

011-1322 311 Call Center

$ 321,956 $

526,769 $ 527,667 $

547,359 §

547,359 § -
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CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

) CURRENT
DEPT. NON PART
SALARIES/WAGES
| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE
1322 311 Call Center 1 Director McAllen 311 Call Center EILLED $ 384615 $ 80,000
1 80,000
1322 311 Call Center 1 McAllen 311 Working Supervisor Reclass frm Lead 21.3303 44,367
1322 311 Call Center 0 Lead Customer Service Specialist  Reclass to Superv - -
1322 311 Call Center 1 Customer Service Specialist FILLED 14.9736 31,145
1322 311 Call Center 1 Customer Service Specialist FILLED 14.7889 30,761
1322 311 Call Center 1 Customer Service Specialist FILLED 14.5673 30,300
1322 311 Call Center 1 Customer Service Specialist FILLED 14.4346 30,024
1322 311 Call Center 1 Customer Service Specialist FILLED 14.4346 30,024
1322 311 Call Center 1 Customer Service Specialist FILLED 14.4346 30,024
1322 311 Call Center 1 Customer Service Specialist UNFILLED 14.4346 30,024
8 256,669
OVERTIME 1,578
TELEPHONE 720
2,298

CURRENT POSITIONS 1] [$ 338,967 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: McAllen 311 Call Center

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
Lead Customer Service Specialist to
2. McAllen 311 Working Supervisor Non-Exempt 33,102 44,367 11,266 - - 1,793 13,059 YES
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ - _
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McAllen 311 Call Center

www.mcallen.net/Mcallen 311

Mission
Statement:

McAllen 311 provides
easy to understand
communication
between the City of
McAllen and the
citizens of Mcallen in
order to provide
municipal customer
service.

Contact Us:
Marco Tovias
1300 Houston Ave
McAllen, TX 78501
(956) 681-3111

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Five Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 220,983 $ 276,154 $ 311,744 $ 311,744 $ 338,967 $ 338,967 $ 365,640 $ 365,640 $ 392,846 $ 392,846

Employee Benefits 51,036 101,883 107,669 108,487 106,392 106,392 116,233 116,233 128,582 128,582
Supplies 460 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Other Services and Charges 13,099 38,500 38,500 38,580 72,500 72,500 72,500 72,500 72,500 72,500
Maintenance 25,059 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000 28,000
Disaster Expenses 53 - - - - - - - - -
Operations Subtotal 310,690 446,037 487,413 488,311 547,359 547,359 583,873 583,873 623,428 623,428

Capital Outlay 11,265 39,356 39,356 39,356 - - 4,083 - 4,356 -
Total Expenditures 321,956 $ 485,393 $ 526,769 $ 527,667 $ 547,359 $ 547,359 $ 587,956 $ 583,873 $ 627,784 $ 623,428
PERSONNEL
Exempt 1 1 1 1 1 1 1 1 1 1
Non-Exempt 8 8
Part-Time - - - -
Total Positions Authorized 6 9 9 9 9 9 9 9 9 9

MAJOR FY 22-23 GOALS

1. Promote 311 call center and app to internal and external customers.
2. Complete and stay current with National Incident Management System trainings for current and new call center staff.
3. Continue customer service training for McAllen 311 staff.

4. Continue assisting with EOC and Emergency Management programs and outbound calls as needed.

5. Continue to develop 311 software to simply its use and make it more efficient.


http://www.mcallen.net/Mcallen%20311

Table of Contents

McAllen 311 Call Center

www.mcallen.net/mcallen311

Performance Measures

Actual Goal Estimated Goal

FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 7 9 9 9
Department Expenditures 321,956 526,769 527,667 547,359
Outputs:
Total number of customer contacts 135,655 128,000 124,000 125,000
Number of work orders processed 108,054 108,000 102,500 105,000
Effectiveness Measures:
Average talk time (seconds) 66 100 110 120
Average queue time (seconds) 32 25 34 30
Efficiency Measures:
Avg Speed of Answer (seconds) 28 20 30 25
Avg Calls per day 534 492 450 475
Department expenditures per capita 2.23 3.36 3.59 3.68
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

‘ Description:

Facilitate
communication
between residents
and city
departments.
Provide customer
service and process
requests for
customers calling
departments such as
Code Enforcement,
Traffic, Airport,
Engineering, and
Public Works.


http://www.mcallen.net/mcallen311
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: CITY HALL
BASELINE Ré)gt}gs'r CIT;E%QII:SER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Eositions Total
L. - s - $ s s
2. - - - - -
3. - - - - -
4. - - - - -
5. - - B - B
Total - - - -
Personnel Revisions
1. Overtime - -
2. - - -
3. - - B
4. - - -
5. - - -
Total Compensation & Benefits | $ 129,568 $ - $ $ - I $
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 19,900 $
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 264,972 $
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 144,198 $
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay
Total Non- Capital Outlay
TOTAL | g 558,638 $
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: CITY HALL
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ j
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ j

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: CITY HALL
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ j
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ j

GRAND TOTAL $ - $ -




2023
011-1810 City hall

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-1810-411-60-02-000000 Compensation / Non-exempt
011-1810-411-60-06-000000 Compensation / Part time
011-1810-411-60-10-000000 Compensation / Overtime
011-1810-411-60-17-000000 Compensation / Telephone
60

011-1810-411-61-30-000000 Benefits / Social security
011-1810-411-61-36-000000 Benefits / Retirement
011-1810-411-61-40-000000 Benefits / Unemployment tax
011-1810-411-61-46-000000 Benefits / Workers' comp-
011-1810-411-61-50-000000 Benefits / Health cost
011-1810-411-61-52-000000 Benefits / Life insurance
011-1810-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1810-413-62-02-000000 Supplies / Office
011-1810-413-62-04-000000 Supplies / Operating
011-1810-413-62-12-000000 Supplies / Small tools/minor equip-
011-1810-413-62-14-000000 Supplies / Janitorial
011-1810-413-62-16-000000 Supplies / Photocopier
011-1810-413-62-18-000000 Supplies / Clothing & uniform

62

011-1810-414-63-43-000000 Other services & charges / Postage
011-1810-414-63-51-000000 Other services & charges / Rental-Photocopier
011-1810-414-63-52-000000 Other services & charges / Rental & contractual
011-1810-414-63-67-000000 Other services & charges / Utilities-electric
011-1810-414-63-68-000000 Other services & charges / Utilities-gas
011-1810-414-63-69-000000 Other services & charges / Utilities-telephone
011-1810-414-63-70-000000 Other services & charges / Utilities-water
011-1810-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1810-415-65-08-000000 Maintenance / Equipment
011-1810-415-65-10-000000 Maintenance / Facilities
011-1810-415-65-17-000000 Maintenance / Fuel & lubricants
65

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
79,336 87,645 76,079 86,281 86,281
4,944 5,500 5,000 5,500 5,500

84,280 93,145 81,079 91,781 91,781 -
5,709 7,126 7,126 7,021 7,021
6,995 7,628 7,628 7,462 7,462
756 432 432 756 756
2,358 2,558 2,558 1,732 1,732
9,048 17,052 17,052 19,956 19,956
62 72 72 75 75
780 786 907 786 786

25,708 35,654 35,775 37,787 37,787 -
500 450 500 500
2,000 2,000 2,000 2,000
262 500 500 500 500
9,725 15,000 14,500 15,000 15,000
115 1,000 850 1,000 1,000
497 900 900 900 900

10,599 19,900 19,200 19,900 19,900 -
132,531 105,000 104,000 105,000 105,000
400 400 400 400
8,096 28,005 27,000 28,005 28,005
79,896 76,064 86,367 86,367 86,367
4,558 4,000 4,000 4,000 4,000
17,939 30,000 22,000 30,000 30,000
11,460 11,000 11,000 11,000 11,000
60 200 150 200 200

254,541 254,669 254,917 264,972 264,972 -
1,644 2,000 1,850 2,000 2,000
121,892 139,965 139,000 139,965 139,965
2,105 2,157 2,157 2,233 2,233

125,641 144,122 143,007 144,198 144,198 -
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2023
011-1810 City hall

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1810-416-66-16-000000 Capital outlay / Office furniture/equip- - -
011-1810-416-66-22-000000 Capital outlay / Computer hardware - -
011-1810-416-66-24-000000 Capital outlay / Computer-software - -
011-1810-416-66-30-000000 Capital outlay / Imprv/other than buildgs- - -
011-1810-416-66-99-000000 Capital outlay / Non-capitalized - -
66 - - - -

011-1810-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1810-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1810-413-67-24-000000 Non-Capital Outlay / Software - -
011-1810-413-67-30-000000 Non-Capital Outlay / Improvements - -
67 - - - -

011-1810-419-78-01-000000 Disaster Exp/ COVID-19 - -
011-1810-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -

011-1810 City Hall $ 500,770 $ 547,490 $ 533,978 $ 558,638 $ 558,638 $ -
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CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

( CURRENT [
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT || TIME POSITION STATUS RATE SALARIES/WAGES |
1810 City Hall 1 Custodian FILLED $ 13.2606 $ 27,582
1810 City Hall 1 Custodian UNFILLED 12.3822 25,755
1810 City Hall 1 Maintenance Technician FILLED 15.8385 32,944
3 86,281
OVERTIME 5,500
5,500

CURRENT POSITIONS 3 1] B 91,781 |




DEPARTMENT: CITY HALL

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS R
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. [[PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT (| REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE|| ALLOWANCE (| BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R _ _ _
3. < Select Status > - - - - _ i -
4. < Select Status > - - - R _ _ _
5. < Select Status > - - - - _ _ .
6. < Select Status > - - - R _ _ _
7. < Select Status > - - - - _ _ .
8. < Select Status > - - - R _ _ _
9. < Select Status > - - - - _ i -

< Select Status >
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City Hall

www.mcallen.net

Mission Department Summary
Adjusted Dept City Mgr
Statement: Actual Budget Budget Estimated Request Recomm. Four Year Plan
Our mission is to Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
provide a.safe and Personnel Services
gfat‘ﬁo‘:;";fﬁir:::; Salaries and Wages $ 84,280 $ 88,058 $ 93,145 $ 81,079 $ 91,781 $ 91,781 $ 91,781 $ 91,781 $ 91,781 $ 91,781
or visit City Hall, Employee Benefits 25,708 34,808 35,654 35,775 37,787 37,787 37,787 37,787 37,787 37,787
Supplies 10,599 19,900 19,900 19,200 19,900 19,900 19,900 19,900 19,900 19,900
Other Services and Charges 254,541 254,669 254,669 254,917 264,972 264,972 264,972 264,972 264,972 264,972
Maintenance 125,641 142,928 144,122 143,007 144,198 144,198 144,198 144,198 144,198 144,198
Disaster Expenses - - - - - - - - - -
Operations Subtotal 500,770 540,363 547,490 533,978 558,638 558,638 558,638 558,638 558,638 558,638
Capital Outlay - - - - - - - - - -
Total Expenditures $ 500,770 $ 540,363 $ 547,490 $ 533,978 $ 558,638 $ 558,638 $ 558,638 $ 558,638 $ 558,638 $ 558,638
PERSONNEL
Exempt
Non-Exempt 3 3 3 3 3 3 3 3 3 3
Part-Time -
Total Positions Authorized 3 3 3 3 3 3 3 3 3 3
Contact Us: MAJOR FY 22-23 GOALS

Eduardo Mendoza 1. Maintain overall apprerance of facility to promote a customer friendly envirment for business in the City of McAllen
City Engineer
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1151


http://www.mcallen.net/
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City Hall

www.mcallen.net

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 3 3 3 3
Department Expenditures $ 500,770 | $ 547,490 | $ 533,978 | $ 558,638
Outputs:

Number of bathrooms 12 12 12 12
Number of work orders completed 127 145 145 145
Number of times bathrooms cleaned (daily) 4 4 4 4
Effectiveness Measures:

Percent of repair work orders completed
within three working days 80% 85% 85% 85%
Average response time to emergency
repairs Immediate Immediate Immediate Immediate
Efficiency Measures:

Custodial cost per square foot $ 1.151$% 1.26 1.2319% 1.29
Department expenditures per capita $ 3.46 1% 3.50 3.63]1% 3.76
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

\ Description:
A staff of 2
custodians and 1
maintenance
technician provide
services for the
maintenance of the 3
story City Hall
facility. The
custodians are
responsible for
cleanliness of offices,
restrooms, hallways,
floors, carpet and
lounge area. The
maintenance
technician provides
maintenance for the
safe operations of all
building related
systems.


http://www.mcallen.net/
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CITY OF McALLEN

DEPARTMENT NAME:

BUILDING MAINTENANCE

DECISION PACKAGE

FY 2022 - 2023

BASELINE REQUBST O IR JUSTIFICATION (MANDATORY)
COMPENSATION
vl Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is HE - -
2. - - - - - - - -
3. B - _ _ - - - -
4. - - - - - - - =
5. B - _ _ - - - -
Total - - - - - - -
Personnel Revisions
1. Overtime - - - - -
Modification to provide a competitive pay rate
2. Master Plumber 6,633 - - 1,132 7,765 7,765 |compared to school districts and county
plumber positions.
3. Master Electrician 6,633 B B 1,132 7,765 7,765 xﬁ;ﬁiﬁﬁ g; }fer:‘gf; : competitive pay rate
5. - - - - - -
Total Compensation & Benefits | $ 888,068 | $ 13,266 | $ $ - $ 2,264 15,530 I $ 15,530
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 20,522 - $ -
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 64,863 = $ o
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 64,193 - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 64,100 49,200
Total Non- Capital Outlay . -
TOTAL| ¢ 1,037,646 79,630 | $ 64,730
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: BUILDING MAINTENANCE
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Precision TIG Welder 9,900 1 9,900 - | To weld multi metals such as Aluminum for bleachers, steel, copper
Roll Pipe Bender 5,000 1 5,000 - |For fabricating metal pipe bends for BBQ pits, signs, pinata poles
TOTAL $ 14,900 $ =
Vehicles
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
3/4 TON RC UTILITY SERVICE BODY GAS 40,000 1 40,000 1 40,000 |Rollover of New Truck budgeted from FY 21-22
TOTAL $ 40,000 $ 40,000
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
ROLLOVER - Vehicle Shortage 9,200 1 9,200 1 9,200 |Rollover shortage amount for Truck from FY 21-22
TOTAL $ 9,200 $ 9,200
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 64,100 $ 49,200
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: BUILDING MAINTENANCE
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-1812 Building maintenance

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-1812-411-60-01-000000 Compensation / Exempt
011-1812-411-60-02-000000 Compensation / Non-exempt
011-1812-411-60-10-000000 Compensation / Overtime
011-1812-411-60-17-000000 Compensation / Telephone
60

011-1812-411-61-30-000000 Benefits / Social security
011-1812-411-61-36-000000 Benefits / Retirement
011-1812-411-61-40-000000 Benefits / Unemployment tax
011-1812-411-61-46-000000 Benefits / Workers' comp-
011-1812-411-61-50-000000 Benefits / Health cost
011-1812-411-61-52-000000 Benefits / Life insurance
011-1812-411-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-1812-413-62-04-000000 Supplies / Operating
011-1812-413-62-12-000000 Supplies / Small tools/minor equip-
011-1812-413-62-14-000000 Supplies / Janitorial
011-1812-413-62-18-000000 Supplies / Clothing & uniform
011-1812-413-62-20-000000 Supplies / Chemical

62

011-1812-414-63-23-000000 Other services & charges / Online svc/network
011-1812-414-63-60-000000 Other services & charges / Special events
011-1812-414-63-64-000000 Other services & charges / Training
011-1812-414-63-65-000000 Other services & charges / Travel
011-1812-414-63-67-000000 Other services & charges / Utilities-electric
011-1812-414-63-70-000000 Other services & charges / Utilities-water
011-1812-414-63-75-000000 Other services & charges / Rental-general depr- fu
011-1812-414-63-99-000000 Other services & charges / Miscellaneous

63

011-1812-415-65-08-000000 Maintenance / Equipment
011-1812-415-65-10-000000 Maintenance / Facilities
011-1812-415-65-12-000000 Maintenance / Land
011-1812-415-65-16-000000 Maintenance / Vehicles
011-1812-415-65-17-000000 Maintenance / Fuel & lubricants
011-1812-415-65-90-000000 Maintenance / Old city hall building

Table of Contents

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
51,698 52,452 52,452 51,804 51,804
439,192 587,567 440,339 587,332 587,332
25,489 33,000 31,000 33,000 33,000
480 480 480 480 480

516,858 673,499 524,271 672,616 672,616 -
37,820 51,522 38,418 51,454 51,454
43,965 55,155 44,601 54,684 54,684
3,024 2,304 3,024 4,032 4,032
15,902 20,251 16,192 12,281 12,281
61,278 102,012 61,278 102,456 102,456
335 513 335 533 533
5,724 5,541 6,555 5,541 5,541

168,049 237,298 170,403 230,982 230,982 -
2,500 1,875 2,500 2,500
9,179 10,000 9,008 10,000 10,000
80 600 600 600 600
2,517 5,922 4,836 5,922 5,922
1,003 1,500 750 1,500 1,500

12,779 20,522 17,069 20,522 20,522 -
828 4,000 4,000 4,000 4,000
500 300 500 500
2,750 1,750 2,750 2,750
57,238 63,925 63,925 57,463 57,463
260 150 260 150 150

58,326 71,325 70,235 64,863 64,863 -
1,474 1,500 1,229 1,500 1,500
12,324 18,000 10,176 18,000 18,000
20,625 13,800 11,274 13,800 13,800
16,566 27,525 27,525 30,893 30,893




2023
011-1812 Building maintenance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-1812-415-65-94-000000 Maintenance / Old PD building - -
65 50,988 60,825 50,204 64,193 64,193 -
011-1812-416-66-14-000000 Capital outlay / Vehicles 49,200 49,200 49,200
011-1812-416-66-20-000000 Capital outlay / Equipment - -
011-1812-416-66-22-000000 Capital outlay / Computer-hardware 5,559 - -
011-1812-416-66-99-000000 Capital outlay / Non-capitalized 9,453 - -
66 15,012 49,200 - 49,200 49,200 -
011-1812-413-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-1812-413-67-20-000000 Non-Capital Outlay / Machinery and Equipment 14,900 -
011-1812-413-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-1812-413-67-24-000000 Non-Capital Outlay / Software - -
67 - 14,900 - -
011-1812-419-78-01-000000 Disaster Exp/ COVID-19 371 - -
011-1812-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 371 - - - -
011-1812 Building Maintenance 822,383 $ 1,112,669 $ 832,182 $ 1,117,276 $ 1,102,376 -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT

DEPT.
NO.

1812

1812
1812
1812
1812
1812
1812
1812
1812
1812
1812
1812
1812
1812
1812
1812
1812

DEPARTMENT

Building Maintenance

Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance

Building Maintenance

Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance
Building Maintenance

Building Maintenance

Building Maintenance

CURRENT POSITIONS

EXEMPT

1
1

NON
EXEMPT

U NI (U (U UL UL UL UL . S UL I (I G

-
(3}

PART
TIME

POSITION

Parks Maintenance Supervisor

Journey Electrician

HVAC Systems Technician
HVAC Systems Technician
HVAC Foreman

Master Electrician

Master Electrician
Designer/Fabricator
Sculpture/Fabricator
Trades Helper Supervisor
Trades Helper Supervisor
Trades Helper |

Trades Helper |

Trades Helper |

Trades Helper |

Master Plumber

On Call Duty Pay

OVERTIME
TELEPHONE

STATUS
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED
FILLED
FILLED
UNFILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED

$

RATE
24.9058

18.3139
16.1385
15.9144
18.4226
23.9702
23.8389
19.3438
18.0250
16.5889
15.9139
15.2505
15.0303
15.0024
15.0024
23.5000

SALARIES/WAGES

$ 51,804
51,804

38,093
33,568
33,102
38,319
49,858
49,585
40,235
37,492
34,505
33,101
31,721
31,263
31,205
31,205
48,880
25,200
587,332

33,000
480
33,480

B 672,616 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: BUILDING MAINTENANCE

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. Master Plumber Non-Exempt 42,247 48,880 6,633 - - 1,132 7,765 YES
3. Master Electrician Non-Exempt 42,952 49,585 6,633 - - 1,132 7,765 YES
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ - _
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CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023

FUND: GENERAL DEPRECIATION
DEPT. BUILDING MAINTENANCE
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL EPRECIATION SHORTA!
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET | CITY MGR
R=Repl. |  Unit # MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL | YES/NO FLEET COMMENTS ROLLOVER|  YES/NO REQUEST | RECOMM
R PK2502 2008 FORD F-250 SERVICE BODY 3/4 TON RC UTILITY SERVICE BODY GAS 678-6382-416-66-14-EC2219 40,000 [ YES $ 9200 (8 9200
NEW ADDITION 3/4 TON RC UTILITY SERVICE BODY GAS 011-1812-416-66-14-000000 40,000 [ YES
$ - $ E $ 80,000 S 9200 8 9200
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Building Maintenance

www.mcallen.net\engineering

Mission
Statement:

The mission of the
Building
Maintenance
Division is to
systematically plan
and schedule facility
and building
maintenance to
safeguard our capital
investment, extend
the useful life of the
facilities, promote
health and safety,
and provide an
appropriate
environment for all
that utilize the
facilities.

Contact Us:

Sergio Saldana
Park Manager:
Construction
1000 S. Ware Road
McAllen, TX 78501
(956) 681-3333

Department Summary

Expenditure Detail:
Personnel Services
Salaries and Wages
Employee Benefits
Supplies
Other Services and Charges
Maintenance

Disaster Expenses

Operations Subtotal
Capital Outlay

26-27

672,616
230,982
20,522
64,863
64,193

1,053,176

Total Expenditures

$ 1,053,176

PERSONNEL
Exempt
Non-Exempt

Part-Time

Total Positions Authorized

18

1. Upgrade 6 facility water fountains to refill bottle systems.

2. Add 5 water fountains to trail system.
3. Develop a relationship with STC HVAC for opportunities for student internships with Parks and Recreation.

MAJOR FY 22-23 GOALS



http://www.mcallen.net/engineering
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Building Maintenance

www.mcallen.net\parks

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 20-21 FY 21-22 FY 22-23

Inputs:
Number of full time employees 11 16 12 16
Total facilities maintained 58 61 59 60
Department Expenditures $ 822,383 |$ 1,112,669 | $ 832,182 $ 1,102,376
Outputs:
Number A/C jobs completed 114 240 108 200
Number of electrical jobs completed 132 290 242 250
Other building maintenance jobs completed 553 500 430 500
Total Work Order Labor Hours 2,212 2,833 1,720 2,000
Effectiveness Measures:
Average time to complete work order 4 hr 2.75hrs 3.75hrs 3.5hrs
Efficiency Measures:
Average Number of work orders per full
time employee 72.64 64 65.00 59.38
Department expenditures per capita $ 5.691% 7.101 $ 5.6619% 7.41

144,650 156,649 147,034 148,714

Population:

*N/A=Not Available, N/ P=Not Provided

Description:
This Division
performs minor
maintenance and
repair services
including structural,
mechanical and
electrical services,
carpentry, plumbing,
painting, heating and
cooling repairs and
maintenance for all
City Facilities.
Building
Maintenance
Department is
housed in the Parks
& Recreation
Department Office.


http://www.mcallen.net/parks
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CITY OF McALLEN

DEPARTMENT NAME:

DEVELOPMENT CENTER

DECISION PACKAGE

FY 2022 - 2023

BASELINE Rl;)gl})l::rST CIT;E%‘;II:SER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Bagse Salary Salary | Allowance|Allowance| Benefits Total Eositions Total
1 - s - $ s BE -
2. - - - - - -
3. - - - - - B
4. - - - - - -
5. - - - - B B
Total - - - - =
Personnel Revisions
1. Overtime - - B
2. - - - B
3. - - - -
4. - - - -
5. - - - -
Total Compensation & Benefits | $ 43,339 - $ - $ - $ - - I $ -
SUPPLIES
1. Operating 500 500 |Current level $0 request for operating supplies
2. Janitorial 1,000 1,000 |Increase request due to additional cost.
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 14,300 1,500 | $ 1,500
OTHER SERVICES & CHARGES
Elevator / Fire Inspection $3400, Carpet
1. Rental & contractual 7,400 7,400 |$1000. Floors $1800, additional $1,200 for
Contract custodian
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 53,646 7,400 | $ 7,400
MAINTENANCE
1. Computer software/hardware 500 500 [Milestone license for proposed cameras
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 18,000 500 | $ 500
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay - -
Total Non- Capital Outlay 16,900 16,900
TOTAL | g 129,285 26,300 | $ 26,300
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: DEVELOPMENT CENTER
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ j
<Please select a category>
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ j

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: DEVELOPMENT CENTER
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE _QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Document Camera for Conference Room DC #10 4,900 1 4,900 1 4,900 |Document camera to project paper plans on TV screen
4 Cameras 3,000 4 12,000 4 12,000 [Outside camera for surveillance
TOTAL $ 16,900 $ 16,900
<Please select a category>
ITEM UNIT PRICE _QUANTITY  TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE _QUANTITY  TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE _QUANTITY  TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 16,900 $ 16,900




2023
011-1822 Development center

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-1822-411-60-02-000000 Compensation / Non-exempt 25,581 26,854 25,332 26,523 26,523
011-1822-411-60-10-000000 Compensation / Overtime 3,500 3,300 3,500 3,500
60 25,581 30,354 28,632 30,023 30,023 -
011-1822-411-61-30-000000 Benefits / Social security 1,719 2,322 2,322 2,297 2,297
011-1822-411-61-36-000000 Benefits / Retirement 2,123 2,487 2,487 2,441 2,441
011-1822-411-61-40-000000 Benefits / Unemployment tax 252 144 144 252 252
011-1822-411-61-46-000000 Benefits / Workers comp 730 831 831 536 536
011-1822-411-61-50-000000 Benefits / Health cost 6,672 7,512 7,512 7,512 7,512
011-1822-411-61-52-000000 Benefits / Life insurance 19 22 22 23 23
011-1822-411-61-53-000000 Benefits / Retiree health insurance 252 256 296 256 256
61 11,766 13,574 13,614 13,316 13,316 -
011-1822-413-62-04-000000 Supplies / Operating 500 500
011-1822-413-62-14-000000 Supplies / Janitorial 13,006 12,300 12,300 13,300 13,300
011-1822-413-62-18-000000 Supplies / Clothing and uniform 311 2,000 1,800 2,000 2,000
62 13,317 14,300 14,100 15,800 15,800 -
011-1822-414-63-45-000000 Other services & charges / Professional 778 369 - -
011-1822-414-63-52-000000 Other services & charges / Rental & contractual 7,028 18,000 17,000 25,400 25,400
011-1822-414-63-67-000000 Other services & charges / Utilities - electric 27,110 23,520 25,446 25,446 25,446
011-1822-414-63-70-000000 Other services & charges / Utilities- water 9,001 10,200 9,000 10,200 10,200
011-1822-414-63-99-000000 Other services & charges / Miscellaneous 20 20 - -
63 43,937 51,720 51,835 61,046 61,046 -
011-1822-415-65-10-000000 Maintenance / Facilities 16,048 18,000 1,750 18,500 18,500
011-1822-415-65-17-000000 Maintenance / Fuel & lubricants - -
65 16,048 18,000 1,750 18,500 18,500 -
011-1822-413-67-30-000000 Non-Capital Outlay / Improvements 16,900 16,900
67 - 16,900 16,900 -
011-1822-419-78-01-000000 Disaster Exp/ COVID-19 3,862 - -
011-1822-419-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 3,862 - - - -
011-1822 Development Center $ 114,511 $ 127,948 $ 109,931 $ 155,585 $ 155,585 $ -




PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET

Table of Contents

DEPT.
NO.

1822

DEPARTMENT

Development Center

CURRENT POSITIONS

EXEMPT

NON
EXEMPT

1
1

PART
TIME

POSITION

Custodian

OVERTIME

STATUS
FILLED

[ CURRENT
RATE SALARIES/WAGES
$ 127514 $ 26,523
26,523
3,500
3,500
B 30,023 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: DEVELOPMENT CENTER
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CITY
NEW POSITIONS .
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. [[PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - -
6. - - - - - - - -
8. - - - - - - - -
9. - ] - - - - - -
REVISIONS
TITLE CLASSIFICATION || CURRENT | REVISED || ADJUST cAR PHONE | FRINGE | TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE|| ALLOWANCE (| BENEFITS ADJ.
1.  Overtime - - - - - - -
2. < Select Status > - - - - j i
3. < Select Status > - - - . i _
4. < Select Status > - - - R _ _
5. < Select Status > - - _ . i i
6. < Select Status > - - - - j i
7. < Select Status > - - _ . i i
8. < Select Status > - - - - j i
9. < Select Status > - - - - i _

< Select Status >
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Development Center

www.mcallen.net

Mission
Statement:

Our mission is to provide
a One-Stop-Shop for
those who do business
with the City.

Contact Us:

Eduardo Mendoza
City Engineer
311 N. 15th
McAllen, Tx 78501
(956) 681-1150

Description:
This department was
created in order to
facilitate the process for
the citizens and those
who conduct business
with the City of Mcallen.

Department Summary

Adjusted City Mgr
Actual Budget =gt Estimated Dept Request B, Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 25,581 $ 28,630 $ 30,354 $ 28,632 $ 30,023 $ 30,023 $ 30,023 $ 30,023 $ 30,023 30,023

Employee Benefits 11,766 13,288 13,574 13,614 13,316 13,316 13,316 13,316 13,316 13,316
Supplies 13,317 14,300 14,300 14,100 15,800 15,800 15,800 15,800 15,800 15,800
Other Services and Charges 43,937 51,720 51,720 51,835 61,046 61,046 61,046 61,046 61,046 61,046
Maintenance 16,048 18,000 18,000 1,750 18,500 18,500 18,500 18,500 18,500 18,500
Disaster Expenses 3,862 - - - - - - - - -
Operations Subtotal 114,511 125,938 127,948 109,931 138,685 138,685 138,685 138,685 138,685 138,685

Capital Outlay - - - - 16,900 16,900 - - - -
Total Expenditures 114,511 $ 125,938 $ 127,948 $ 109,931 $ 155,585 $ 155,585 $ 138,685 $ 138,685 $ 138,685 138,685
PERSONNEL
Exempt
Non-Exempt 1 1 1 1 1 1 1 1 1 1
Part-Time -
Total Positions Authorized 1 1 1 1 1 1 1 1 1 1

MAJOR FY 22-23 GOALS

1. Maintain overall apprerance of facility to promote a customer friendly envirment for develoment and business in the City of McAllen



http://www.mcallen.net/
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City of McAllen, Texas
Public Safety

Summary
Original Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm Four Year Plan
20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
BY DEPARTMENT
Police 36,760,247 37,443,261 39,145,923 39,109,591 40,348,221 40,173,018 39,665,677 39,874,556 40,084,800 40,293,915
Animal Control 340,392 353,243 380,786 380,982 475,536 475,536 424,536 424,536 424,536 424,536
Radio Shop 652,891 748,354 761,553 761,927 814,102 732,902 714,902 714,902 714,902 714,902
Fire 21,404,828 21,008,790 21,446,139 21,755,087 23,997,989 23,220,472 22,300,342 22,426,842 23,768,571 24,102,417
Traffic Operations 2,265,492 2,502,454 2,603,890 2,382,951 2,655,724 2,562,259 2,521,279 2,521,279 2,521,279 2,521,279
Building Code Compliance 938,071 1,237,288 1,351,100 1,313,377 1,462,841 1,462,841 1,438,631 1,438,631 1,438,831 1,438,631
TOTAL 62,361,921 63,293,390 65,689,391 65,703,915 69,754,413 68,627,028 67,065,368 67,400,747 68,952,920 69,495,681
BY EXPENSE GROUP
Personnel Services
Salaries and Wages 42,220,371 42,083,912 43,662,557 43,567,812 45,296,071 44,947,466 45,065,646 45,317,669 45,799,872 46,641,395
Employee Benefits 12,582,488 13,192,271 13,520,136 13,862,342 14,244,587 14,100,820 14,138,598 14,195,453 14,253,674 14,495,837
Supplies 1,093,730 901,265 906,353 933,847 924,582 919,582 922,582 926,782 947,482 975,582
Other Services and Charges 3,324,645 3,641,865 3,641,865 3,706,381 3,874,331 3,718,328 3,720,828 3,733,128 3,745,378 3,766,128
Maintenance and Repair Services 2,847,791 2,623,405 3,102,808 3,030,877 3,208,714 3,208,714 3,217,714 3,227,714 3,244,714 3,268,714
Capital Outlay 292,896 850,672 855,672 602,656 2,206,128 1,732,118 - - 961,800 348,025
TOTAL APPROPRIATIONS 62,361,921 63,293,390 65,689,391 65,703,915 69,754,413 68,627,028 67,065,368 67,400,747 68,952,920 69,495,681
PERSONNEL
Police 411 444 444 444 446 446 449 453 457 4601
Animal Control 7 7 7 7 7 7 7 7 7 7
Radio Shop 5 5 5 5 5 5 5 5 5 5
Fire 192 200 200 200 208 201 208 208 208 208
Traffic Operations 32 36 36 36 36 36 36 36 36 36
Building Code Compliance 19 22 22 22 24 24 24 24 24 24
TOTAL PERSONNEL 666 714 714 714 726 719 729 733 737 741

Revised 7/22/2022,9:44 AM
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: POLICE
DEPT CITY MANAGER
BASELINE CBA REQUEST RECOMM O (ML DA T ORT)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Total Positions Total
Requested personnel to maintain City of
1. Police Officer 2|$ 56,982 $ 113,964 | $ -1 % -|$ 35545 $ 149,509 2 $ 149,509 |McAllen's goal of 2.0 Police Officers per 1,000
population.
2. - - - B B B - B
3. - - - - - - - -
4. - - - - - - - =
5. - - - B B B - B
Total 2 56,982 113,964 - - 35,545 149,509 2 149,509
Personnel Revisions
1. Overtime - - - - -
2. CBA 4% Pay Increase 740,500 B _ 125,336 865,836 ~ _ |As Per Col.lectlve B.a_rgammg Agreement (CBA)
Included in Baseline
3. CBA Vacation Leave Buyback 120.000 B B 20.347 140.347 B B As Per Col.lectlve B.a_rgammg Agreement (CBA)
’ ’ ’ Included in Baseline
4. - - - - - =
Total Compensation & Benefits | $ 35,607,294 | $ 974,464 | $ - $ - $ 181,227 | $ 1,006,183 | ¢ 149,509 I $ 149,509
SUPPLIES
1. Operating 10,000 10,000 RequesFed arnlount 15: consistent with
expenditures in previous budget cycles.
5. Other (10,000) (10,000) Reques.ted am'ount is consistent with
expenditures in previous budget cycles.
3. < Please select category >
Total Supplies| $ 411,091 $ = $ o
OTHER SERVICES & CHARGES
Requested amount is consistent with
1. Laundry (i o0t ) expenditures in previous budget cycles.
9. Medical (10,000) (10,000) Reques.ted am'ount is consistent with
expenditures in previous budget cycles.
3. Professional (10,000 (10,000)| Requested amount is consistent with
expenditures in previous budget cycles.
4. Rental & contractual 25,000 25,000 Reques.ted ampunt 1§ consistent with
expenditures in previous budget cycles.
5. Travel 10,000 10,000 RequesFed arnlount 15: consistent with
expenditures in previous budget cycles.
~ L Depreciation for requested replacement vehicle
6. Rental-depreciation fund 32,603 (NOT RECOMMEND BY FLEET)
Total Other Services & Charges | $ 1,582,569 $ 32,603 | $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
Total Maintenance | $ 1,759,258 $ - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 629,280 486,680
Total Non- Capital Outlay 176,618 176,618
TOTAL| $ 39,360,212 $ 988,010 | $ 812,807
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL
DEPARTMENT: POLICE
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Radio Communications System Payment 245,000 1 245,000 1 245,000 [Replace End of Life Radio Communications System.
LEICA Robotic Total Surveying Station 36,929 1 36,929 1 36,929 |Replace End of Life Equipment.
MIRA Instant Raman Spectrometer Analyzer 37,474 1 37,474 1 37,474 |Required Hazardous Substance Detecting System.
Crime Prevention Materials/Supplies 5,000 1 5,000 1 5,000 |Community Crime Prevention Materials.
TOTAL $ 324,403 $ 324,403
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Network Firewall 53,000 1 53,000 1 53,000 |Replace End of Life Equipment.
Patrol Mobile Data Terminals (MDTs) 6,005 15 90,077 15 90,077 |Replace End of Life Equipment.
TOTAL $ 143,077 $ 143,077
Vehicles - Shortage
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Various Vehicles 142,600 1 142,600 - |Shortage on vehicles
Rollover Shortage - Cargo Vans 19,200 1 19,200 1 19,200 |Rollover Shortage of (2) Cargo Vans that was budgeted in FY 20-21
TOTAL $ 161,800 $ 19,200
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 629,280 $ 486,680
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL
DEPARTMENT: POLICE
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE__ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Remote Area Lighting System 2,763 2,763 2,763 |Required Crime Scene Lighting.
Telescoping Extension Ladder 550 2 1,100 2 1,100 |Required Crime Scene Equipment.
Video Cameras 2,490 20 49,806 20 49,806 |Add and Replace Video Equipment.
TOTAL $ 53,669 $ 53,669
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Desktop Computers 821 20 16,426 20 16,426 |Replace End of Life Equipment.
Ruggedized Laptops 3,500 6 21,000 6 21,000 |Replace End of Life Equipment.
Ticket Writers 2,735 25 68,373 25 68,373 |Replace End of Life Equipment.
Ticket Writer Printers 686 25 17,150 25 17,150 |Add and Replace Equipment.
TOTAL $ 122,949 $ 122,949
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 176,618 $ 176,618




2023
011-2002 Police

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-2002-421-60-01-000000 Compensation / Exempt
011-2002-421-60-02-000000 Compensation / Non-exempt
011-2002-421-60-08-000000 Compensation / Police & fire
011-2002-421-60-10-000000 Compensation / Overtime
011-2002-421-60-12-000000 Compensation / Holiday pay
011-2002-421-60-13-000000 Compensation / Overtime reimbursement
011-2002-421-60-14-000000 Compensation / Car allowance
011-2002-421-60-15-000000 Compensation/Certification

60

011-2002-421-61-30-000000 Benefits / Social security
011-2002-421-61-36-000000 Benefits / Retirement
011-2002-421-61-40-000000 Benefits / Unemployment tax
011-2002-421-61-46-000000 Benefits / Workers' comp-
011-2002-421-61-50-000000 Benefits / Health cost
011-2002-421-61-52-000000 Benefits / Life insurance
011-2002-421-61-53-000000 Benefits / Retiree health ins (ARC)
011-2002-421-61-54-000000 Benefits / Police retiree health ins subsidy
011-2002-421-61-56-000000 Benefits/pension cost-tmrs

61

011-2002-423-62-02-000000 Supplies / Office
011-2002-423-62-04-000000 Supplies / Operating
011-2002-423-62-14-000000 Supplies / Janitorial
011-2002-423-62-16-000000 Supplies / Photocopier
011-2002-423-62-18-000000 Supplies / Clothing & uniform
011-2002-423-62-46-000000 Supplies / Consumable
011-2002-423-62-99-000000 Supplies / Other

62

011-2002-424-63-02-000000 Other services & charges / Advertising
011-2002-424-63-14-000000 Other services & charges / Dues & subscription
011-2002-424-63-23-000000 Other services & charges / Online svc/network
011-2002-424-63-35-000000 Other services & charges / Laundry
011-2002-424-63-40-000000 Other services & charges / Medical
011-2002-424-63-44-000000 Other services & charges / Printing
011-2002-424-63-45-000000 Other services & charges / Professional
011-2002-424-63-50-000000 Other services & charges / Rental-equipment
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

450,562 822,843 822,843 816,200 816,200
4,048,744 4,562,980 4,562,980 4,534,947 4,534,947
19,580,385 19,732,573 19,732,573 20,471,901 20,471,901
1,312,025 760,000 760,000 760,000 760,000
388,089 450,000 450,000 450,000 450,000
7,800 7,800 7,800 7,800 7,800
100,436 705,022 705,022 732,972 732,972

25,888,039 27,041,218 27,041,218 27,773,820 27,773,820 -
1,879,686 2,051,422 2,051,422 2,124,697 2,124,697
2,148,770 2,196,463 2,196,463 2,258,012 2,258,012
112,982 63,936 63,936 112,392 112,392
487,109 520,073 520,073 449,135 449,135
2,222,925 2,799,780 2,799,780 2,746,536 2,746,536
13,636 20,575 20,575 21,639 21,639
225,708 225,572 263,391 225,572 225,572
45,000 45,000 45,000 45,000

7,090,815 7,922,821 7,960,640 7,982,982 7,982,982 -
55,554 48,000 48,000 48,000 48,000
217,540 112,900 122,900 122,900 122,900
52,324 33,850 33,850 33,850 33,850
10,967 11,000 11,000 11,000 11,000
113,798 96,941 96,941 96,941 96,941
76,494 93,000 93,000 93,000 93,000
2,403 15,400 5,400 5,400 5,400

529,081 411,091 411,091 411,091 411,091 -
1,500 1,500 1,500 1,500
10,814 6,080 6,080 6,080 6,080
67,184 60,000 60,000 60,000 60,000
38,098 65,000 45,000 50,000 50,000
14,387 34,600 34,600 24,600 24,600
8,392 10,000 10,000 10,000 10,000
42,400 60,000 40,000 50,000 50,000
10 1,000 1,000 1,000 1,000




2023
011-2002 Police

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-2002-424-63-51-000000 Other services & charges / Rental-Photocopier
011-2002-424-63-52-000000 Other services & charges / Rental & contractual
011-2002-424-63-58-000000 Other services & charges / Property damage
011-2002-424-63-60-000000 Other services & charges / Special events
011-2002-424-63-62-000000 Other services & charges / Special service
011-2002-424-63-64-000000 Other services & charges / Training
011-2002-424-63-65-000000 Other services & charges / Travel
011-2002-424-63-67-000000 Other services & charges / Utilities-electric
011-2002-424-63-68-000000 Other services & charges / Utilities-gas
011-2002-424-63-69-000000 Other services & charges / Utilities-telephone
011-2002-424-63-70-000000 Other services & charges / Utilities-water
011-2002-424-63-75-000000 Other services & charges / Rental-depreciation fun
011-2002-424-63-78-000000 Other services & charges / Training-court mandated
011-2002-424-63-91-000000 Other services & charges / Educational refund-off/
011-2002-424-63-99-000000 Other services & charges / Miscellaneous

63

011-2002-425-65-04-000000 Maintenance / Computer/software
011-2002-425-65-08-000000 Maintenance / Equipment
011-2002-425-65-10-000000 Maintenance / Facilities
011-2002-425-65-16-000000 Maintenance / Vehicles
011-2002-425-65-17-000000 Maintenance / Fuel & lubricants
65

011-2002-426-66-14-000000 Capital outlay / Vehicles
011-2002-426-66-16-000000 Capital outlay / Office furniture/equip-
011-2002-426-66-20-000000 Capital outlay / Equipment
011-2002-426-66-22-000000 Capital outlay / Computer-hardware
011-2002-426-66-24-000000 Capital outlay / Computer software
011-2002-426-66-30-000000 Capital outlay / Imprv- other than buildgs
011-2002-426-66-99-000000 Capital outlay / Non-capitalized

66

011-2002-423-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-2002-423-67-20-000000 Non-Capital Outlay / Machinery and Equipment
011-2002-423-67-22-000000 Non-Capital Outlay / Computer Equipment
011-2002-423-67-24-000000 Non-Capital Outlay / Software
011-2002-423-67-30-000000 Non-Capital Outlay / Improvements
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
15,928 25,000 25,000 25,000 25,000
45,018 16,000 36,000 41,000 41,000
6,000 6,000 6,000 6,000
5,000 5,000 5,000 5,000
95,098 95,000 95,000 95,000 95,000
20,456 8,000 28,000 18,000 18,000
227,906 245,849 245,849 245,849 245,849
3,000 3,000 3,000 3,000
23,297 36,190 36,190 36,190 36,190
29,935 40,000 40,000 40,000 40,000
701,663 745,093 745,093 865,953 833,350
6,000 6,000 6,000 6,000
34,701 15,000 15,000 15,000 15,000
8,440 10,000 10,000 10,000 10,000
1,383,727 1,494,312 1,494,312 1,615,172 1,582,569 -
252,770 280,000 280,000 280,000 280,000
51,764 30,000 30,000 30,000 30,000
183,941 226,940 134,920 134,920 134,920
696,645 522,400 522,400 522,400 522,400
496,382 746,776 746,775 791,938 791,938
1,681,501 1,806,116 1,714,095 1,759,258 1,759,258 -
14,368 5,000 4,960 161,800 19,200
38,490 245,000 245,000 324,403 324,403
142,236 142,236 143,077 143,077
46,100 - -
61,045 - -
160,003 392,236 392,196 629,280 486,680 -
11,075 11,075 - -
47,046 47,046 53,669 53,669
14,920 14,920 122,949 122,949




2023
011-2002 Police

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
67 73,041 73,041 176,618 176,618 -
011-2002-429-78-01-000000 Disaster Exp/ COVID-19 27,078 5,088 6,000 - -
011-2002-429-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 27,078 5,088 6,000 - - -
011-2002-427-89-14-000000 Other expenses / Local Border Security Program - -
011-2002-427-89-15-000000 Other expenses / VADG - -
011-2002-427-89-17-000000 Other expenses / STEP - -
011-2002-427-89-61-000000 Other expenses / Education 16,998 - -
89 16,998 - - -
011-2002 Police $ 36,760,244 $ 39,145,923 $ 39,109,591 $ 40,348,221 $ 40,173,018 $ -




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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DEPT.
NO.

2002
2002
2002
2002
2002
2002
2002
2002
2002

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

EXEMPT || EXEMPT

Ol P RrRrRRPRRRRPR

NON

RPRRPRRPRRRERRRER

[y
A=Y

PR RPRPRRPRREPRREPRRRERRE

PART
TIME

POSITION

Police Chief

Crime Records System Admin

Crime Statistician

Emergency Communications Manager
IT Web Technician - Police

Police Dept Administration

Assistant Chief of Police

Assistant Chief of Police

Assistant Chief of Police

Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant
Police Lieutenant

Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

CURRENT

RATE SALARIES/WAGES
705591 $ 146,763
31.0087 64,498
23.5125 48,906
29.1534 60,639
24.1659 50,265
35.8188 74,503
59.3952 123,542
59.3952 123,542
59.3952 123,542
816,200

44.2538 92,048
44.2538 92,048
44.2538 92,048
44.2538 92,048
44.2538 92,048
44.2538 92,048
44.2538 92,048
43.1394 89,730
43.1394 89,730
41.1976 85,691
41.1976 85,691
995,178
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960
39.8846 82,960




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT

DEPT.
NO.

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRRPRPRPRRPRRPRPRREPRPRREPRPRREPREPRRERREPRPRREPRERRRERLR

w
©

PR RPRRRERPRE

PART
TIME

POSITION

Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant
Police Sergeant

Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer Ill
Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

39.8625
39.8625
39.8625
39.8625
39.7966
39.7966
39.7966
39.7966
39.7966
38.4173
38.4173
38.4173
38.4173
38.4173
38.4173
38.4173
38.4173
38.4173
38.3620
38.3620
37.5125
37.5125
36.9168
36.3322
36.0120
35.1514

34.1476
34.1476
34.1476
34.1476
34.1476
34.1476
34.1476
34.1476

SALARIES/WAGES

82,914
82,914
82,914
82,914
82,777
82,777
82,777
82,777
82,777
79,908
79,908
79,908
79,908
79,908
79,908
79,908
79,908
79,908
79,793
79,793
78,026
78,026
76,787
75,571
74,905
73,115

3,159,209

71,027
71,027
71,027
71,027
71,027
71,027
71,027
71,027




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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DEPT.
NO.

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRPRRPRPRPRREPRPRPRPRRPRREPRPRREPRPRRPRPRPRREPRPRREPRPREPREPRPREPRPREPRREPRERRERERER

PART
TIME

POSITION

Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer Ill
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer Ill
Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

34.1476
34.1255
34.1255
34.1255
34.1255
34.1255
34.1255
34.1255
34.1255
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
34.0702
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798
32.6798

SALARIES/WAGES

71,027
70,981
70,981
70,981
70,981
70,981
70,981
70,981
70,981
70,866
70,866
70,866
70,866
70,866
70,866
70,866
70,866
70,866
70,866
70,866
70,866
70,866
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
67,974
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DEPT.
NO.

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRPRRPRPRPRREPRPRPRPRRPRREPRPRREPRPRRPRPRPRREPRPRREPRPREPREPRPREPRPREPRREPRERRERERER

PART
TIME

POSITION

Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer Ill
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer Ill
Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

32.6250
32.6250
32.6250
32.6250
31.7755
31.7755
31.7755
31.7755
31.7755
31.7755
31.7755
31.7755
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
31.1793
30.5947
30.5947
30.5947

SALARIES/WAGES

67,860
67,860
67,860
67,860
66,093
66,093
66,093
66,093
66,093
66,093
66,093
66,093
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
64,853
63,637
63,637
63,637




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT

DEPT.
NO.

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRPRRPRPRPRREPRPRPRPRRPRREPRPRREPRPRRPRPRPRREPRPRREPRPREPREPRPREPRPREPRREPRERRERERER

PART
TIME

POSITION

Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer Ill
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer Ill
Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

30.5947
30.5947
30.5947
30.5947
30.5947
30.5947
30.5947
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
30.3409
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255

SALARIES/WAGES

63,637
63,637
63,637
63,637
63,637
63,637
63,637
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
63,109
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
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2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRPRRPRPRPRREPRPRPRPRRPRREPRPRREPRPRRPRPRPRREPRPRREPRPREPREPRPREPRPREPRREPRERRERERER

PART
TIME

POSITION

Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer Ill
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer Ill
Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.4255
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591

SALARIES/WAGES

61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,205
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
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2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRPRRPRPRPRREPRPRPRPRRPRREPRPRREPRPRRPRPRPRREPRPRREPRPREPREPRPREPRPREPRREPRERRERERER

PART
TIME

POSITION

Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer llI
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer IlI
Police Officer lll
Police Officer Ill
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer IlI
Police Officer llI
Police Officer Ill
Police Officer llI
Police Officer IlI
Police Officer llI
Police Officer IlI

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
29.3591
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
28.2447
27.3952
27.3952
27.3952

SALARIES/WAGES

61,067
61,067
61,067
61,067
61,067
61,067
61,067
61,067
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
58,749
56,982
56,982
56,982
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2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRPRRPRPRPRREPRPRPRPRRPRREPRPRREPRPRRPRPRPRREPRPRREPRPREPREPRPREPRPREPRREPRERRERERER

PART
TIME

POSITION

Police Officer IlI

Police Officer llI

Police Officer IlI

Police Officer llI

Police Officer IlI

Police Officer llI

Police Probationary Il
Police Probationary I
Police Probationary Il
Police Probationary I
Police Probationary Il
Police Probationary I
Police Probationary Il
Police Probationary I
Police Probationary Il
Police Probationary I
Police Probationary Il
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED

RATE

27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952

SALARIES/WAGES

56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
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2002
2002
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2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

NON

DEPARTMENT EXEMPT || EXEMPT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

PR RPRPRRPRPRRPREPRREPRPRPRERRERERER

248

COLLECTIVE BARGAINING
AGREEMENT 3

11
39

248

TOTAL POSITIONS 301

PART

TIME POSITION

Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Probationary |
Police Officer

Police Officer

ASSISTANT CHIEF OF POLICE

LIEUTENANT
SERGEANT
POLICE OFFICER

STATUS

UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
CM RECOMMEND
CM RECOMMEND

CBA
ADDITIONAL PAY

RATE

27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952
27.3952

EXEMPT

CIVIL SERVICE

TOTAL COLLECTIVE BARGAINING

SALARIES/WAGES

56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982
56,982

15,457,014

$ 370,626

370,626

995,178
3,159,209
15,457,014

19,611,401

860,500
732,972

21,575,499
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2002

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police

Police

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

[EEY

PR RPRPRRPRPRPRREPRPRPRPRPREPRPRREPRREPRPRPRREPRREPRERREPRERRRERER

PART
TIME

POSITION

Administrative Assistant

Apprentice Auto Mechanic

Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist
Community Service Specialist

STATUS

FILLED

FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED
UNFILLED

RATE

17.0332

14.7202

16.4663
16.3553
15.3779
15.1644
15.0957
14.9207
14.8019
14.8019
14.7082
14.6923
14.6673
14.6567
14.6115
14.5880
14.5793
14.5702
14.5630
14.5572
14.5543
14.5115
14.4346
14.4346
14.4346
14.4346
14.4346
14.4346
14.4346
14.4346
14.4346

SALARIES/WAGES

35,429

35,429

30,618

30,618

34,250
34,019
31,986
31,542
31,399
31,035
30,788
30,788
30,593
30,560
30,508
30,486
30,392
30,343
30,325
30,306
30,291
30,279
30,273
30,184
30,024
30,024
30,024
30,024
30,024
30,024
30,024
30,024
30,024
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2002
2002
2002
2002
2002
2002

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

2002
2002
2002

DEPARTMENT

Police

Police
Police
Police
Police
Police
Police

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

Police
Police
Police

NON
EXEMPT || EXEMPT

29

[EE

ol kPR RER

PR RPRPRRPRRPRPRREPRPRRPREPRRERRERRERR

[
(o)

e

PART
TIME

POSITION

Crime Victim Liaison

Custodian
Custodian
Custodian
Custodian
Custodian
Custodian

Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist
Dentention Service Specialist

Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist

STATUS

FILLED

FILLED
FILLED
FILLED
FILLED
UNFILLED
UNFILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED

FILLED
FILLED
FILLED

RATE

17.8923

13.3856
13.3375
12.7159
12.3822
12.3822
12.3822

16.2784
15.9779
15.8827
15.7303
15.7163
15.5990
15.5178
15.3635
15.1563
15.1563
15.1563
15.1563
15.1563
15.1563
15.1563
15.1563
15.1563
15.1563

18.0308
17.0813
16.7851

SALARIES/WAGES

890,563

37,216

37,216

27,842
27,742
26,449
25,755
25,755
25,755

159,298

33,859
33,234
33,036
32,719
32,690
32,446
32,277
31,956
31,525
31,525
31,525
31,525
31,525
31,525
31,525
31,525
31,525
31,525

577,467

37,504
35,529
34,913
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2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

PR RPRRPRRPRREPRRPRPRPRPRPRREPRPRPRPRPREPRPREPRPREPRPRPRERREPRERREPRERRRERER

w
J

PART
TIME

POSITION

Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist
Emergency Comm Specialist

STATUS

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED
UNFILLED

RATE

16.4101
16.3745
16.3553
16.3534
16.3534
16.3274
16.2952
16.2870
16.2712
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
16.2284
15.9144
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139
15.9139

SALARIES/WAGES

34,133
34,059
34,019
34,015
34,015
33,961
33,894
33,877
33,844
33,755
33,755
33,755
33,755
33,755
33,755
33,755
33,755
33,755
33,755
33,755
33,755
33,102
33,101
33,101
33,101
33,101
33,101
33,101
33,101
33,101
33,101
33,101
33,101
33,101

1,249,137
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2002
2002

2002
2002
2002
2002

2002
2002
2002
2002

2002

2002
2002

2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

DEPARTMENT

Police
Police
Police

Police
Police
Police
Police

Police
Police
Police
Police

Police

Police
Police

Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police
Police

NON
EXEMPT || EXEMPT

N Wk P e

= (- N

N~

PR RPRPRRPRREPRREPRRRERRE

PART
TIME

POSITION

Lead Community Service Spec
Lead Community Service Spec
Lead Community Service Spec

Lead Detention Service Spec
Lead Detention Service Spec
Lead Detention Service Spec
Lead Detention Service Spec

Lead Emergency Comm Spec
Lead Emergency Comm Spec
Lead Emergency Comm Spec
Lead Emergency Comm Spec

Maintenance Worker

PC Specialist
PC Specialist

Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk
Senior Administrative Clerk

STATUS

FILLED
FILLED
FILLED

FILLED
FILLED
FILLED
FILLED

FILLED
FILLED
FILLED
FILLED

FILLED

FILLED
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

RATE

19.5827
19.5428
16.5135

20.2870
19.4269
19.0957
18.4226

20.4005
20.2567
19.7087
19.6947

13.3692

18.4856
18.4856

16.4779
16.3457
16.1173
16.0798
16.0788
16.0505
16.0163
15.8375
15.8303
15.5269
15.4870
15.3288
15.1264

SALARIES/WAGES

40,732
40,649
34,348

115,729

42,197
40,408
39,719
38,319

160,643

42,433
42,134
40,994
40,965

166,526

27,808

27,808

38,450
38,450

76,900

34,274
33,999
33,524
33,446
33,444
33,385
33,314
32,942
32,927
32,296
32,213
31,884
31,463



Table of Contents

CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SARARIEEAEISE
2002 Police 1 Senior Administrative Clerk FILLED 15.0986 31,405
2002 Police 1 Senior Administrative Clerk FILLED 15.0413 31,286
2002 Police 1 Senior Administrative Clerk FILLED 14.8668 30,923
2002 Police 1 Senior Administrative Clerk FILLED 14.8577 30,904
2002 Police 1 Senior Administrative Clerk FILLED 14.8231 30,832
2002 Police 1 Senior Administrative Clerk FILLED 14.6923 30,560
2002 Police 1 Senior Administrative Clerk FILLED 14.6798 30,534
2002 Police 1 Senior Administrative Clerk FILLED 14.6630 30,499
2002 Police 1 Senior Administrative Clerk FILLED 14.6101 30,389
2002 Police 1 Senior Administrative Clerk FILLED 14.5981 30,364
2002 Police 1 Senior Administrative Clerk FILLED 14.5764 30,319
2002 Police 1 Senior Administrative Clerk FILLED 14.5764 30,319
2002 Police 1 Senior Administrative Clerk FILLED 14.4346 30,024
2002 Police 1 Senior Administrative Clerk FILLED 14.4346 30,024
2002 Police 1 Senior Administrative Clerk FILLED 14.4346 30,024
2002 Police 1 Senior Administrative Clerk FILLED 14.4346 30,024
2002 Police 1 Senior Administrative Clerk FILLED 14.4346 30,024
2002 Police 1 Senior Administrative Clerk UNFILLED 14.4346 30,024
2002 Police 1 Senior Administrative Clerk UNFILLED 14.4346 30,024
32 1,007,613
TOTAL NON-EXEMPT POSITIONS 139 4,534,947
TOTAL CERTIFIED POLICE 298 19,611,401
TOTAL EXEMPT POSITIONS 9 816,200
POLICE ADDITIONAL PAY 732,972
OVERTIME 760,000
HOLIDAY PAY 450,000
CAR ALLOWANCE 7,800

CURRENT POSITIONS 446 I $ 27,773,820 I




DEPARTMENT: POLICE

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE | NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO

1.  Police Officer - - - - - 113,964 35,545 149,509 2 @YES

4. - - - - - - - - -

6. - - - - - - - - -

8. - - - - - - - - -

9. - - - - - - - - -

REVISIONS
TITLE CLASSIFICATION CURRENT | REVISED || ADJUST CAR PHONE FRINGE || TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.

1.  Overtime - - - - - - - -

2. CBA 4% Pay Increase Civil Service - 740,500 740,500 - - 125,336 865,836 § YES

3. CBA Vacation Leave Buyback Civil Service - 120,000 120,000 - - 20,347 140,347 § YES

4. < Select Status > - - - R - . _

5. < Select Status > - - - - - - -

6. < Select Status > - - - R - . _

7. < Select Status > - - - - - - -

8. < Select Status > - - - R - . _

9. < Select Status > - - - - - . .

10. < Select Status > - - - - - - -
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CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM

FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND

FISCAL YEAR 2022-2023

FUND: GENERAL DEPRECIATION
DEPT. POLICE
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL PEPRECIATION SHORTAG!
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. | Unit# MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL | YES/NO FLEET COMMENTS ROLLOVER YES/NO REQUEST | RECOMM
R M13 2016 HARLEY DAVIDSON POLICE M/C POLICE MOTORCYCLE 25,000 S 0158 5750 YES MEETS REPLACEMENT CRITERIA YES $ (1,900)
R Mi4 2016 HARLEY DAVIDSON POLICE M/C POLICE MOTORCYCLE 25,000 5 0.15[$ 5750 YES MEETS REPLACEMENT CRITERIA YES $ (1,900)
R M16 2018 HARLEY DAVIDSON POLICE M/C POLICE MOTORCYCLE 25,000 S 0.15[$ 5750 YES MEETS REPLACEMENT CRITERIA YES $ (800)
R PD2063 2016 FORD EXPLORER POLICE INTERCEPTOR FORD EXPLORER POLICE PKG'D SUV 49,000 5 0.15[$ 11,270 YES MEETS REPLACEMENT CRITERIA YES $ (10,500)
R PD2092 2017 FORD EXPLORER POLICE INTERCEPTOR FORD EXPLORER POLICE PKG'D SUV 49,000 S 0.15[$ 11,270 YES MEETS REPLACEMENT CRITERIA YES $ (8,000)
R PD2104 2018 FORD EXPLORER POLICE INTERCEPTOR FORD EXPLORER POLICE PKG'D SUV 49,000 5 0.15[$ 11,270 YES MEETS REPLACEMENT CRITERIA YES $ (8,000)
R PD2106 2018 FORD EXPLORER POLICE INTERCEPTOR FORD EXPLORER POLICE PKG'D SUV 49,000 S 0.15[$ 11,270 YES MEETS REPLACEMENT CRITERIA YES $ (8,000)
R PD2107 2018 FORD EXPLORER POLICE INTERCEPTOR FORD EXPLORER POLICE PKG'D SUV 49,000 5 0.15[$ 11,270 YES MEETS REPLACEMENT CRITERIA YES $ (8,000)
PURCHASED
R PD2115 2019 FORD EXPLORER POLICE INTERCEPTOR FORD EXPLORER POLICE PKG'D SUV 49,000 S 0.15[$ 11,270 YES COLLISION TOTAL LOSS INFY 21-22 YES $ (8,000)
R PD0057 2011 CHEVROLET IMPALA POLICE PKG'D SEDAN 35,000 8 0.15|$ 5,031 YES MEETS REPLACEMENT CRITERIA YES $ (14,000)
R PD0961 2011 CHEVROLET IMPALA POLICE PKG'D SEDAN 35,000 8 0.15|$ 5,031 YES MEETS REPLACEMENT CRITERIA YES $ (14,000)
R PD0038 2012 CHEVROLET IMPALA POLICE PKG'D SEDAN 35,000 8 0.15|$ 5,031 YES MEETS REPLACEMENT CRITERIA YES $ (8,500)
R PD0072 2013 CHEVROLET IMPALA POLICE PKG'D SEDAN 35,000 8 0.15|$ 5,031 YES MEETS REPLACEMENT CRITERIA YES $ (9,000)
R PD2000 2008 FORD E-150 8 PASS VAN 3/4 TON 8-PASSENGER VAN 38,000 8 015 [$ 5463 YES MEETS REPLACEMENT CRITERIA YES $ (14,000)
R PD2001 2008 FORD E-150 8 PASS VAN 3/4 TON 8-PASSENGER VAN 38,000 8 015[S$ 5463 YES MEETS REPLACEMENT CRITERIA YES $ (14,000)
R PD2008 2013 FORD F-150 EC 1/2 TON EC SB 2WD GAS 40,000 8 0.15[$ 5,750 YES MEETS REPLACEMENT CRITERIA YES $ (14,000)
Subtotals $  (142,600)
R PD0030 2011 FORD CROWN VICTORIA POLICE PKG FORD EXPLORER POLICE PKG'D SUV 49,000 S 0.15[$ 11,270 NO DOES NOT MEET CRITERIA NO $ (25,000)
R PD0098 2011 FORD CROWN VICTORIA POLICE PKG FORD EXPLORER POLICE PKG'D SUV 49,000 5 0.15[$ 11,270 NO DOES NOT MEET CRITERIA NO $ (25,000)
R PD0951 2011 CHEVROLET IMPALA POLICE PKG'D SEDAN 35,000 8 0.15|$ 5,031 NO DOES NOT MEET CRITERIA NO $ (14,000)
R PD0043 2012 CHEVROLET IMPALA POLICE PKG'D SEDAN 35,000 8 0.15|$ 5,031 NO DOES NOT MEET CRITERIA NO $ (8,500)
Subtotals $ (72,500)
R 2 UNITS FORD E-350 CARGO VANS FULL SIZE PRISONER TRANSPORT VANS 678-6382-426-66-14-EC2114 92,274 YES $ (19,200) 19,200
11 UNITS FORD EXPLORER POLICE PKG'D SUV FORD EXPLORER POLICE PKG'D SUV 678-6382-426-66-14-EC2222 478,079 YES
R 4 UNITS CHEVROLET IMPALA POLICE PACKAGED POLICE PKG'D SEDANS 678-6382-426-66-14-EC2221 120,000 YES
$ 793,000 $ 154,273 $ 690,353 $ (234,300)| $ 19,200
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Police

www.mcallen.net/police

Mission
Statement:

The mission of the
McAllen Police
Department is to
provide quality
community oriented
services and to
enhance public
safety and instill
confidence of all
citizens by
partnerships with
our citizens to
prevent crime and
enhance the quality
of life throughout
our community
always treating
people with dignity,
fairness, and
respect.

Contact Us:

Chief Victor
Rodriguez
Police Chief
1601 N. Bicentennial
Boulevard
McAllen, TX 78501
(956) 681-2000

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recommy Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 25,888,039 $ 25,952,915 $ 27,041,218 $ 27,041,218 $ 27,773,820 $ 27,773,820 $ 27,892,000 $ 28,044,023 $ 28,196,047 $ 28,348,070

Employee Benefits 7,090,815 7,694,727 7,922,821 7,960,640 7,982,982 7,982,982 8,020,760 8,077,615 8,135,836 8,192,927
Supplies 529,081 411,091 411,091 428,089 411,091 411,091 411,091 411,091 411,091 411,091
Other Services and Charges 1,383,727 1,494,312 1,494,312 1,494,312 1,615,172 1,582,569 1,582,569 1,582,569 1,582,569 1,582,569
Maintenance 1,681,501 1,429,939 1,806,116 1,714,095 1,759,258 1,759,258 1,759,258 1,759,258 1,759,258 1,759,258
Disaster Expenses 27,078 - 5,088 6,000 - - - - - -
Operations Subtotal 36,600,242 36,982,984 38,680,646 38,644,354 39,542,323 39,509,720 39,665,677 39,874,556 40,084,800 40,293,915

Capital Outlay 160,003 460,277 465,277 465,237 805,898 663,298 - - - -
Total Expenditures $ 36,760,244 $ 37,443,261 $ 39,145,923 $ 39,109,591 $ 40,348,221 $ 40,173,018 $ 39,665,677 $ 39,874,556 $ 40,084,800 $ 40,293,915
PERSONNEL
Exempt 9 9 9 9 9 9 9 9 9 9
Non-Exempt 127 139 139 139 139 139 140 142 144 146
Civil Service 275 296 296 296 298 298 300 302 304 306
Total Positions Authorized 411 444 444 444 446 446 449 453 457 461

MAJOR FY 22-23 GOALS

1) It shall be the goal of the McAllen Police Department to prevent crime through its patrol function.
2)
3)

)

4) Upon lawful arrest of person(s) responsible for criminal activity in the City of McAllen, it shall be the goal of the McAllen Police Department to effectively assist the prosecution of the

When a crime occurs in the City of McAllen, it shall be the goal of the McAllen Police Department to identify person(s) responsible through its investigative function.

person(s) responsible.

5) It shall be the goal of the McAllen Police Department to maintain the City of McAllen as a Safe City.

6) It shall be the goal of the McAllen Police Department to enhance public safety through development of multiagency workgroups at the TX RGV TAG/TTIC.

7) It shall be the goal of the McAllen Police Department to enhance public safety through development of department capacity to investigate electric technology laden crimes.

8) It shall be the goal of the McAllen Police Department to enhance public safety through development of a joint project with US DHS Secret Service for developing the South Texas
Regional Task Force (STXRTF) by establishing a multiagency at the TX RGV TAG.

9) It shall be the goal of the McAllen Police Department to enhance public safety through expansion of law enforcement facilities including completion of McAllen Public Safety Main
Electrical Switchboard upgrade.

10) It shall be the goal of the McAllen Police Department to enhance public safety through the acquisition of major law enforcement equipment through the TX RGV TAG.

Upon identification of person(s) responsible for criminal activity in the City of McAllen, it shall be the goal of the McAllen Police Department to lawfully arrest the person(s) responsible.
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Police

www.mcallen.net/police

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of sworn personnel 296 300 300 302
Number of non-sworn personnel 142 144 148 148
Total number of authorized personnel 440 444 444 446
Estimated Population 143,959 145,730 145,730 147,522
Department Expenditures $ 36,760,244 | $ 39,145,923 |$ 39,109,591 | $ 40,173,018
Outputs:

Total Part 1 Crimes 2,791 2,800 3,000 3,100
Calls for service 132,367 144,000 144,000 145,000
Effectiveness Measures:

Average Call to Dispatch Response Time-

Priority 1 2 2 2 2
Average Dispatch to Arrival Response

Time-Priority 1 4 4 4 4
Efficiency Measures:

Number of sworn personnel per 100

population 1.9 2.0 2.0 2.0
Calls for service to budget ratio $ 27219 266 | $ 26719 273
Sworn personnel-to-calls for service ratio 444 483 480 480
Total police personnel-to-calls for service

ratio 301 323 321 322
Number of non-sworn to sworn personnel 0.48 0.50 0.49 0.49
Number Part 1 crimes per 1000 population 18 19 21 21
Part 1 crimes-to-budget ratio $ 12,356 | $ 13,701 | $ 12,797 | $ 12,758
Number of calls for service per 1000

population 838 988 988 983
Department expenditures per capita $ 2541 $ 263 | $ 266 | $ 270
Population: 144,650 156,649 147,034 148,714

Description:
The McAllen Police
Department, through
444 full time
employees, provides
9-1-1 phone
answering. Police
and Fire radio
dispatch services
and all municipal
police services for the
City of McAllen.
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: ANIMAL CONTROL
ITY MANAGER
BASELINE REDQEUPgST C RECOMIV? JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - - - -
3. - - - - - R
4. - - - - - =
S. - - - - - R
Total - - - - -
Personnel Revisions
1. Overtime - _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ 326,898 - $ $ - $ - | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 12,000 5 $ R
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 27,638 o $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 58,000 > $ o
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 51,000 51,000
Total Non- Capital Outlay . -
TOTAL | $ 424,536 51,000 | $ 51,000
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN

FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: ANIMAL CONTROL
DEPT REQUEST CM RECOMM
Vehicles - Shortage
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
3/4 TON AWD GAS w/ANIMAL CONTROL BODY 17,000 3 51,000 3 51,000 |Vehicles shortage
TOTAL $ 51,000 51,000
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - -
<Please select a category>
ITEM UNIT PRICE __QUANTITY __ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - -
<Please select a category>
ITEM UNIT PRICE __QUANTITY __ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - -
GRAND TOTAL $ 51,000 51,000
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: ANIMAL CONTROL
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-2004 Animal control

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-2004-421-60-02-000000 Compensation / Non-exempt 194,708 204,978 204,978 236,699 236,699
011-2004-421-60-10-000000 Compensation / Overtime 11,869 10,000 10,000 10,000 10,000
011-2004-421-60-12-000000 Compensation / Holiday pay - -
60 206,577 214,978 214,978 246,699 246,699 -
011-2004-421-61-30-000000 Benefits / Social security 15,379 16,446 16,446 18,872 18,872
011-2004-421-61-36-000000 Benefits / Retirement 17,003 17,605 17,605 20,057 20,057
011-2004-421-61-40-000000 Benefits / Unemployment tax 2,065 1,008 1,008 1,764 1,764
011-2004-421-61-46-000000 Benefits / Workers' comp- 2,539 2,924 2,924 1,925 1,925
011-2004-421-61-50-000000 Benefits / Health cost 15,336 48,396 48,396 35,484 35,484
011-2004-421-61-52-000000 Benefits / Life insurance 143 171 171 205 205
011-2004-421-61-53-000000 Benefits / Retiree health ins (ARC) 1,836 1,892 2,088 1,892 1,892
61 54,300 88,442 88,638 80,199 80,199 -
011-2004-423-62-04-000000 Supplies / Operating 13,394 12,000 12,000 12,000 12,000
62 13,394 12,000 12,000 12,000 12,000 -
011-2004-424-63-64-000000 Other services & charges / Training 71 1,750 1,750 1,750 1,750
011-2004-424-63-75-000000 Other services & charges / Rental-depreciation fun 16,500 8,250 8,250 25,688 25,688
011-2004-424-63-99-000000 Other services & charges / Miscellaneous 80 200 200 200 200
63 16,651 10,200 10,200 27,638 27,638 -
011-2004-425-65-16-000000 Maintenance / Vehicles 22,028 14,496 14,496 14,496 14,496
011-2004-425-65-17-000000 Maintenance / Fuel & lubricants 26,166 40,670 40,670 43,504 43,504
65 48,194 55,166 55,166 58,000 58,000 -
011-2004-426-66-14-000000 Capital outlay / Vehicles 51,000 51,000
66 - 51,000 51,000 -
011-2004-423-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-2004-423-67-24-000000 Non-Capital Outlay / Software - -
67 - - - -
011-2004-429-78-01-000000 Disaster Exp/ COVID-19 1,275 - -
78 1,275 - - - -
011-2004 Animal Control $ 340,392 $ 380,786 $ 380,982 $ 475,536 $ 475,536 $ -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART
| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SLLAIS (5
2004 Animal Control 1 Working Supervisor FILLED $ 21.3264 $ 44,359
1 44,359
2004 Animal Control 1 Animal Control Specialist FILLED 15.4630 32,163
2004 Animal Control 1 Animal Control Specialist FILLED 15.4630 32,163
2004 Animal Control 1 Animal Control Specialist FILLED 15.4630 32,163
2004 Animal Control 1 Animal Control Specialist FILLED 15.4630 32,163
2004 Animal Control 1 Animal Control Specialist FILLED 15.4630 32,163
2004 Animal Control 1 Animal Control Specialist UNFILLED 15.1563 31,525
6 192,340
OVERTIME 10,000
10,000
CURRENT POSITIONS [s 246,699 |




DEPARTMENT: ANIMAL CONTROL

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023

FUND: GENERAL DEPRECIATION
DEPT. ANIMAL CONTROL
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL |DEPRECIATION SHORTAG!
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. | _ Unit # MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL | YES/NO FLEET COMMENTS ROLLOVER |  YES/NO REQUEST RECOMM
R AC2500 2013 FORD F-250 EC LB 4WD 3/4 TON EC 4WD GAS w/ANIMAL CONTROL BODY 50,000 8 015 [8% 7,188 YES MEETS REPLACEMENT CRITERIA YES $  (17,000)| $ 17,000
R AC2501 2013 FORD F-250 EC LB 4WD 3/4 TON EC 4WD GAS w/ANIMAL CONTROL BODY 50,000 8 015[8% 7,188 YES MEETS REPLACEMENT CRITERIA YES $  (17,000)| $ 17,000
R AC2502 2013 FORD F-250 EC LB 4WD 3/4 TON EC 4WD GAS w/ANIMAL CONTROL BODY 50,000 8 015[8% 7,188 YES MEETS REPLACEMENT CRITERIA YES $  (17,000)| $ 17,000
$ 150,000 $ 21,563 $ - $ (51,000)( $ 51,000
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Animal Control

www.mcallen.net/police /animal

Mission
Statement:

The Animal Control
Unit is responsible
for controlling
animals that are
loose and a hazard
to the City
population.

Contact Us:

Chief Victor
Rodriguez
Police Chief
1601 N. Bicentennial
Boulevard
McAllen, TX 78501
(956) 681-2000

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated ~ DeptRequest . =~ Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 206,577 206,911 $ 214,978 $ 214,978 $ 246,699 $ 246,699 $ 246,699 $ 246,699 $ 246,699 $ 246,699

Employee Benefits 54,300 87,056 88,442 88,638 80,199 80,199 80,199 80,199 80,199 80,199
Supplies 13,394 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000
Other Services and Charges 16,651 10,200 10,200 10,200 27,638 27,638 27,638 27,638 27,638 27,638
Maintenance 48,194 37,076 55,166 55,166 58,000 58,000 58,000 58,000 58,000 58,000
Disaster Expenses 1,275 - - - - - - - - -
Operations Subtotal 340,392 353,243 380,786 380,982 424,536 424,536 424,536 424,536 424,536 424,536

Capital Outlay - - - - 51,000 51,000 - - - -
Total Expenditures 340,392 353,243 §$ 380,786 $ 380,982 $ 475,536 $ 475,536 $ 424,536 $ 424,536 $ 424,536 $ 424,536
PERSONNEL
Exempt
Non-Exempt 7 7 7 7 7 7 7 7 7 7
Part-Time
Total Positions Authorized 7 7 7 7 7 7 7 7 7 7

MAJOR FY 22-23 GOALS

1) Increase through the use of city broadcast the awareness of the need for licensing pets.

2) Respond to animal complaints.

3) Investigate reports of aggressive animals.

4) Investigate reports of animal neglect or abuse.
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Animal Control

www.mcallen.net/police /animal

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 7 7 7 7
Department Expenditures 340,392 | $ 380,786 | $ 380,982 | $ 475,536
Outputs:
Number of animals processed 8,080 10,000 6,000 8,000
Number of calls for service handled 13,654 17,000 14,000 15,000
Effectiveness Measures:
Total cost to process animals 1,002,756 | $ 1,002,756 ]$ 1,068,000 $ 1,068,000
Percent of animals processed 75% 75% 75% 75%
Efficiency Measures:
Number of animals process per full time
employee 1,154 1,429 857 1,143
Number of calls for service handled per
full time employee 1,951 2,429 2,000 2,143
Processing cost per animal 12419 1001 $ 17819 134
Department expenditures per capita 2.35] % 2.43]$ 2.59]$ 3.20
Population: 144,650 156,649 147,034 148,714

‘ Description:
The Animal Control
Unit consists of
seven full-time
employees and are
responsible for
controlling animals
that are loose and a
hazard to the City of
McAllen population.


http://www.mcallen.net/police/animal
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: RADIO SHOP
ITY MANAGER
BASELINE REDQEUPgST C RECOMIV? JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - - - -
3. - - - - - R
4. - - - - - =
S. - - - - - R
Total - - - - -
Personnel Revisions
1. Overtime - - _
2. - - - -
3. - - - -
4 - - - B
5 - - - -
Total Compensation & Benefits | $ 372,837 - $ $ - $ s | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 36,252 5 $ R
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 300,178 o $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 5,635 > $ o
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 18,000 18,000
Total Non- Capital Outlay 81,200 -
TOTAL | $ 714,902 99,200 | $ 18,000
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: RADIO SHOP
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Weather Bug Replacement Equipment 18,000 1 18,000 1 18,000 |Replace outdated equipment that is not operational
TOTAL $ 18,000 $ 18,000
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -

GRAND TOTAL $ 18,000 $ 18,000
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NON - CAPITAL OUTLAY REQUEST FORM
ITEM LESS THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: RADIO SHOP
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Code Enforcement Radios 3,800 20 76,000 - |Replace Radios for Code Enforcement
Lights - On hand Inventory 1,250 2 2,500 - |Inventory for quick deployment
Controller 1,000 1 1,000 - |Controller for sirens & lights
Light Bar 1,700 1 1,700 - |Light bar for use with various units
TOTAL $ 81,200 $ s
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 81,200 $ -




2023
011-2006 Radio Shop

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-2006-421-60-01-000000 Compensation / Exempt
011-2006-421-60-02-000000 Compensation / Non-exempt
011-2006-421-60-06-000000 Compensation / Part time
011-2006-421-60-10-000000 Compensation / Overtime
011-2006-421-60-14-000000 Compensation / Car allowance
011-2006-421-60-15-000000 Compensation / Certification
011-2006-421-60-17-000000 Compensation / Telephone

60

011-2006-421-61-30-000000 Benefits / Social security
011-2006-421-61-36-000000 Benefits / Retirement
011-2006-421-61-40-000000 Benefits / Unemployment tax
011-2006-421-61-46-000000 Benefits / Workers' comp-
011-2006-421-61-50-000000 Benefits / Health cost
011-2006-421-61-52-000000 Benefits / Life insurance
011-2006-421-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-2006-423-62-02-000000 Supplies / Office
011-2006-423-62-04-000000 Supplies / Operating
62

011-2006-424-63-14-000000 Other services & charges / Dues & subscription
011-2006-424-63-45-000000 Other services & charges / Professional
011-2006-424-63-50-000000 Other services & charges / Rental-equipment
011-2006-424-63-64-000000 Other services & charges / Training
011-2006-424-63-65-000000 Other services & charges / Travel
011-2006-424-63-99-000000 Other services & charges / Miscellaneous

63

011-2006-425-65-08-000000 Maintenance / Equipment
011-2006-425-65-16-000000 Maintenance / Vehicles
011-2006-425-65-17-000000 Maintenance / Fuel and lubricants
65

011-2006-426-66-16-000000 Capital outlay / Office furniture/equip-
011-2006-426-66-20-000000 Capital outlay / Equipment
011-2006-426-66-22-000000 Capital outlay / Computer-hardware

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
134,990 139,970 139,970 138,242 138,242
118,078 120,484 120,484 137,574 137,574
3,923 1,000 1,000 1,000 1,000
9,000 9,000 9,000 9,000 9,000
3,598 3,600 3,600 3,600 3,600
2,400 2,400 2,400 2,400 2,400
271,990 276,454 276,454 291,816 291,816 -
19,943 21,149 21,149 22,324 22,324
22,552 22,639 22,639 23,725 23,725
1,260 720 720 1,260 1,260
3,003 3,721 3,721 2,766 2,766
25,632 31,632 31,632 28,404 28,404
156 218 218 243 243
2,304 2,300 2,688 2,300 2,300
74,850 82,379 82,767 81,021 81,021 -
76 76 76
35,758 36,176 36,176 36,176 36,176
35,758 36,252 36,176 36,252 36,252 -
2,959 2,959 2,959 2,959
5,880 15,750 15,750 15,750 15,750
254,604 276,559 276,559 276,559 276,559
3,424 3,424 3,424 3,424
1,624 1,448 1,448 1,448 1,448
100 38 100 38 38
262,208 300,178 300,240 300,178 300,178 -
3,500 3,500 3,500 3,500
696 600 600 600 600
892 1,390 1,390 1,535 1,535
1,588 5,490 5,490 5,635 5,635 -
18,000 18,000




2023
011-2006 Radio Shop

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-2006-426-66-24-000000 Capital outlay / Computer-software - -
011-2006-426-66-99-000000 Capital outlay / Non-capitalized 4,514 -
66 4,514 - 18,000 18,000 -
011-2006-423-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-2006-423-67-20-000000 Non-Capital Outlay / Machinery and Equipment - -
011-2006-423-67-22-000000 Non-Capital Outlay / Computer Equipment 60,800 60,800 81,200 -
011-2006-423-67-24-000000 Non-Capital Outlay / Software - -
011-2006-423-67-30-000000 Non-Capital Outlay / Improvements - -
67 60,800 60,800 81,200 - -
011-2006-429-78-01-000000 Disaster Exp/ COVID-19 1,984 - -
011-2006-429-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 1,984 - - - -
011-2006-427-89-66-000000 Other expenses / Reimbursements - -
89 - - - -
011-2006 Radio Shop $ 652,892 $ 761,553 $ 761,927 $ 814,102 $ 732,902 $ -
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CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CURRENT
DEPT. NON PART SALARIES/
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS WAGES

2006 Radio Shop 1 Communication Manager FILLED $ 92,019
2006 Radio Shop 1 Radio Shop Supervisor FILLED 46,223
2 138,242
2006 Radio Shop 1 Reg Comm Sr Technician FILLED 67,000
2006 Radio Shop 1 Radio CommunicationTechnician | FILLED 33,702
2006  Radio Shop 1 Communications Technician | FILLED 36,872
3 137,574
CERTIFICATION PAY 3,600
OVERTIME 1,000
CAR ALLOWANCE 9,000
TELEPHONE 2,400
16,000

CURRENT POSITIONS [ 5 1] [s  291316]




DEPARTMENT: RADIO SHOP

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >
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Radio Shop

www.mcallen.net/departments/it

Mission Department Summary
. Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request  Recomm. Four Year Plan
The IT Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Communications Personnel Services
a demi’bgy » Salaries and Wages $ 271,990 $ 264,063 $ 276,454 $ 276,454 $ 291,816 $ 291,816 $ 291,816 $ 291,816 $ 291,816 $ 291,816
epartmen rovides
1 LD Employee Benefits 74,850 80,291 82,379 82,767 81,021 81,021 81,021 81,021 81,021 81,021
maintenance for the
City's subscriber Supplies 35,758 36,252 36,252 36,176 36,252 36,252 36,252 36,252 36,252 36,252
radios and Other Services and Charges 262,208 300,178 300,178 300,240 300,178 300,178 300,178 300,178 300,178 300,178
infrastucture a_nd Maintenance 1,588 6,770 5,490 5,490 5,635 5,635 5,635 5,635 5,635 5,635
Ee &9 'a .condult Tt Disaster Expenses 1,984 - - - - - - - - -
obtaining cost
efficient vendor
service when needed, | Operations Subtotal 648,378 687,554 700,753 701,127 714,902 714,902 714,902 714,902 714,902 714,902
in order to provide Capital Outlay 4,514 60,800 60,800 60,800 99,200 18,000 - - - -
for the safety and Total Expenditures $ 652,802 $ 748,354 $ 761,553 $ 761,927 $ 814,102 $ 732,902 $ 714,902 $ 714,902 $ 714,902 $ 714,902
efficiency of our PERSONNEL
citizens and City
Personnel. Exempt 2 2 2 2 2 2 2 2 2 2
Non-Exempt 3 3 3 3 3 3 3 3 3 3
Part-Time - - - - - -
Total Positions Authorized 5 5 5 5 5 5 5 5 5 5
Contact Us:
MAJOR FY 22-23 GOALS
Robert Acosta 1. Continue supporting Radio Infrastructure
Information

Technology Director 2. Replace outdate radio equipment for General Fund departments

1300 Houston
McAllen, TX 78501
(956) 681-1100


http://www.mcallen.net/departments/it
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Radio Shop

www.mcallen.net/departments/it

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 5 5 5 5
Department Expenditures $ 652,892 | $ 761,553 1 $ 761,927 1 $ 732,902
Outputs:
Number of systems supported 8 8 8 9
Number of radios supported 3,200 3,325 3,365 3,365
Number of repair calls 1,350 1,552 1,590 1,600
Number of repair corrected in 24 hrs 480 450 460 500
Number of Critical System Repair
corrected in 4 hrs 80 90 85 95
Number of mobile installations 60 60 65 80
Number of mobile removals 80 25 40 40
Number of fixed installations 5 20 22 25
Effectiveness Measures:
Average initial response hours per service
request 1.0 1.0 1.0 1.0
Efficiency Measures:
Average time to complete work requests in
hours 1.5 1.0 2.0 2.0
Number of work orders per full time
Technicians 430 420 318 435
Average Hourly Labor cost - in house $ 22.00|$ 22.00|$ 25.00|$ 25.00
Average Hourly Labor cost - outsourced $ 125.00 | $ 125.00 | $ 150.00 | $ 150.00
Department expenditures per capita $ 451 1]9% 4.86|% 5.181$ 4.93
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:
The City of McAllen
Communication
Technology
department provides
radio and electronic
equipment repair,
programming,
removal, and
installation service
for all of the city
departments, as well
as acting as the
contact point for
outsourced vendor
repairs, purchases,
and installations in
order to insure
quality control and
cost effective work.
The Comm Tech
department is
currently operating
with a staff of 3
personnel.


http://www.mcallen.net/departments/it
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: Fire Department
CITY MANAGER
BASELINE CBA Rl;)QEI},l::rST RECOMM JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary Allowance|Allowance| Benefits Total Total Positions Total
1. Lieutenant 1% 58,743 $ 58,743 |$ -1 $ -1 $ 23,005 $ 81,748 $ - |Scheduled position in 5 year plan
2. Emergency Comm's Specialist 1 34,013 34,013 - - 15,843 49,856 1 49,856 |Need additional staff for Dispatch Center
3. Firefighter 6 45,905 275,430 - - 118,506 393,936 - |Requested SAFER Grant funding
4. - - - B - - - -
5. - - - B - - - -
Total 8 138,661 368,186 - - 157,354 525,540 1 49,856
Personnel Revisions
1. Overtime 29,760 - - 7,561 37,321 37,321 |CBA 4% increase in base pay impact on OT
2. Sen. Adm. Clerk to Warehouse Technician - - - - = Job Title chang§ no salary adjustment. Office
clerk currently in warehouse
3. Sen. Adm. Clerk to Lead Warehouse Tech 3,078 - - 747 3,824 3,824 |Currently have office clerk in warehouse
4. (3) Firefighters to (3) Drivers 17,256 - - 4,384 21,640 21,640 |Activating Engine 8
5. (3) Firefighters to (3) Lieutenants 37,032 - - 9,409 46,441 46,441 |Activating Engine 8
6. Holiday Pay 13,112 - - 3,331 16,443 16,443 |CBA 4% increase in base pay impact on HL
7. CBA 4% Base Pay Increase 361,654 R B 82,138 443,792 ~ ~ CBA 4%% Base Pay Increase Included in
Baseline
8. CBA .5% Assignment Pay Increase 6,046 - - 1,378 7,424 = = .CBA ‘5%. Increase in Assignment Pay Included
s ’ ’ in Baseline
Total Compensation & Benefits | $ 19,472,085 | $ 836,124 | $ - $ - $ 266,302 451,216 | $ 651,209 ‘ $ 175,525
SUPPLIES
1. Office 1,000 1,000 |Increase to support Station 8 and Training
2. Small tools/minor equip- 2,500 2,500 |Increase to support Station 8 and Training
3. Clothing & uniform 5,000 - | To fund uniforms for new positions
4. Training 3,500 3,500 |Increase to support Station 8 and Training
5. < Please select category >
Total Supplies| $ 309,743 $ 12,000 7,000
OTHER SERVICES & CHARGES
1. Dues & subscriptions 400 400 |Increase to support Station 8 and Training
2. Rental-Photocopier 600 600 |To cover cost of newly installed copier
3. Training 5,000 5,000 |Increase to support Station 8 and Training
4. Medical 30,000 30,000 |Provide annual physicals for all FF's
5. Professional 36,000 - |Armed Security Guard services
Depreciation for requested new vehicles &
6. Rental-depreciation fund 65,550 10,925 |replacement vehicles (NOT RECOMMEND BY
FLEET)
Total Other Services & Charges | $ 1,307,872 $ 137,550 46,925
MAINTENANCE
1. Computer software/hardware 49,175 49,175 |Increased cost of Records Management Sys.
2. Equipment 3,500 3,500 |Increase to support Station 8 and Training
3. Facilities 23,000 23,000 [Increase to support Station 8 and Training
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 891,016 $ 75,675 75,675
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 646,210 440,000
Total Non- Capital Outlay 494,630 494,630
TOTAL | $ 21,980,716 $ 2,017,274 1,239,755
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN

FY 2022 - 2023

FUND: General

DEPARTMENT: Fire

DEPT REQUEST CM RECOMM
Furniture and Fixtures
ITEM UNIT PRICE ___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Dispatch Console 26,125 2 52,250 2 52,250 |Current Consoles need to be replaced / falling apart
Replace Carpet in Fire Prevention area 10,000 1 10,000 1 10,000 |Carpet is worn, dirty and needs to be replaced
TOTAL $ 62,250 $ 62,250
Machinery and Equipment
ITEM UNIT PRICE ___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Radio Signal Booster 51,000 1 51,000 - |Dispatchers need boosted signal to be able to be on portables
High Pressure Air Bag kit 15,985 3 47,955 - |Current equipment has expired and must be replaced
Medical Training Mankin 15,000 1 15,000 - |Needed as per DSHS for our EMT Self Study program
Self Containted Breathing Apparatus Harness 6,250 43 268,750 43 268,750 |Equipment will expire per NFPA by the end of 2022
TOTAL $ 382,705 $ 268,750
Software
ITEM UNIT PRICE ___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Fire Plan Review Software 16,255 1 16,255 - |For reviewing and marking up submitted plans
TOTAL $ 16,255 $ =
Vehicles
ITEM UNIT PRICE ___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
New Addition - SUV 40,000 3 120,000 2 80,000 |2 Fire Prevention Lieutenants, 1 Operations Captain
New Addition - Forklift 36,000 1 36,000 - |For Fire Department Warehouse
TOTAL $ 156,000 $ 80,000
Vehicles - Shortage
ITEM UNIT PRICE ___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Replacement Shortage - FD0632 - F250 1 15000 15,000 1 15,000 |Replacement of Airport Fire Command Vehicle
Replacement Shortage - FD2506 - F250 1 14000 14,000 1 14,000 |Replacement of Fire Department Command Vehicle
TOTAL $ 29,000 $ 29,000
GRAND TOTAL $ 646,210 $ 440,000
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General
DEPARTMENT: Fire
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Bunker Coat 2,650 60 159,000 60 159,000 |Scheduled replacement of PPE and Academy Class
Bunker Pants 1,905 60 114,300 60 114,300 |Scheduled replacement of PPE and Academy Class
Bunker Boots 550 60 33,000 60 33,000 |Scheduled replacement of PPE and Academy Class
Bunker Helmet 498 60 29,880 60 29,880 |Scheduled replacement of PPE and Academy Class
Bunker Gloves 95 60 5,700 60 5,700 [Scheduled replacement of PPE and Academy Class
TOTAL $ 341,880 $ 341,880
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Self Containted Breathing Apparatus Cylinder 1,175 70 82,250 70 82,250 |Current cylinders will reach end of life at end of 2022
SCBA "Escape Packs" 4,200 10 42,000 10 42,000 [Current equipment is beyond usable life span
Ice Machine 4,700 3, 14,100 3 14,100 |Provide ice to use during emergency calls
TOTAL $ 138,350 $ 138,350
Furniture and Fixtures
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Office Chair 225 20 4,500 20 4,500 [Current chairs need to be replaced (over 14 years old)
Desk 525 4 2,100 4 2,100 [Current desks need to be replaced (over 14 years old)
Horizontal Deep Freezer 400 3 1,200 3 1,200 |To hold extra ice at the sub stations
Refrigerator 2,200 3, 6,600 3 6,600 | To replace appliances that are 10+ years old
TOTAL $ 14,400 $ 14,400
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ S $ -
GRAND TOTAL $ 494,630 $ 494,630




2023
011-2020 Fire

011-2020-421-60-01-000000 Compensation / Exempt
011-2020-421-60-02-000000 Compensation / Non-exempt
011-2020-421-60-06-000000 Compensation / Part time
011-2020-421-60-08-000000 Compensation / Police & fire
011-2020-421-60-10-000000 Compensation / Overtime
011-2020-421-60-12-000000 Compensation / Holiday pay
011-2020-421-60-15-000000 Compensation/Certification
011-2020-421-60-16-000000 Compensation / Clothing allowance
011-2020-421-60-17-000000 Compensation / Telephone

60

011-2020-421-61-30-000000 Benefits / Social security
011-2020-421-61-36-000000 Benefits / Retirement
011-2020-421-61-38-000000 Benefits / Retirement-fire
011-2020-421-61-40-000000 Benefits / Unemployment tax
011-2020-421-61-46-000000 Benefits / Workers' comp-
011-2020-421-61-50-000000 Benefits / Health cost
011-2020-421-61-52-000000 Benefits / Life insurance
011-2020-421-61-53-000000 Benefits / Retiree health ins (ARC)
011-2020-421-61-56-000000 Benefits / Pension expense

61

011-2020-423-62-02-000000 Supplies / Office
011-2020-423-62-04-000000 Supplies / Operating
011-2020-423-62-12-000000 Supplies / Small tools/minor equip-
011-2020-423-62-14-000000 Supplies / Janitorial
011-2020-423-62-18-000000 Supplies / Clothing & uniform
011-2020-423-62-20-000000 Supplies / Chemical
011-2020-423-62-22-000000 Supplies / Safety
011-2020-423-62-24-000000 Supplies / Training

62

011-2020-424-63-14-000000 Other services & charges / Dues & subscription
011-2020-424-63-19-000000 Other services & charges / Film processing
011-2020-424-63-22-000000 Other services & charges / Information sources
011-2020-424-63-23-000000 Other services & charges / Online svc/network

011-2020-424-63-35-000000 Other services & charges / Laundry
011-2020-424-63-40-000000 Other services & charges / Medical

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

280,949 268,413 158,889 266,668 266,668
499,094 612,465 582,717 654,438 654,438
9,278,578 9,100,558 9,132,091 9,714,763 9,380,590
878,698 744,000 875,000 773,760 773,760
383,456 327,810 347,007 340,922 340,922
2,789,016 2,819,157 2,932,650 2,906,623 2,906,623
500 2,000 2,346 2,000 2,000
13,360 15,360 14,720 15,360 15,360

14,123,651 13,889,763 14,045,420 14,674,534 14,340,361 -
1,020,021 1,046,288 1,093,772 1,122,601 1,097,038
49,559 55,959 55,937 60,919 60,457
1,969,448 1,693,250 2,087,307 2,093,485 2,043,821
51,308 28,800 50,000 52,416 50,652
543,097 518,288 379,867 629,176 620,254
1,076,025 1,300,248 1,274,153 1,358,940 1,304,088
6,308 10,631 10,500 11,517 11,235
118,284 119,704 135,549 119,704 119,704

4,834,049 4,773,168 5,087,085 5,448,759 5,307,250 -
12,879 14,000 14,000 15,000 15,000
34,030 35,326 25,350 35,326 35,326
11,672 10,148 10,050 12,648 12,648
49,493 39,800 45,250 39,800 39,800
119,281 123,400 125,000 128,400 123,400
29,041 33,000 36,113 33,000 33,000
106,922 34,024 35,000 34,024 34,024
19,653 20,045 21,000 23,545 23,545

382,971 309,743 311,763 321,743 316,743 -
2,372 2,200 2,200 2,600 2,600
19,885 20,000 21,000 20,000 20,000
4,932 9,800 9,750 9,800 9,800
83,291 60,000 76,209 90,000 90,000




2023
011-2020 Fire

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-2020-424-63-43-000000 Other services & charges / Postage
011-2020-424-63-45-000000 Other services & charges / Professional
011-2020-424-63-51-000000 Other services & charges / Rental-Photocopier
011-2020-424-63-52-000000 Other services & charges / Rental & contractual
011-2020-424-63-58-000000 Other services & charges / Property damage
011-2020-424-63-61-000000 Other services & charges / Special fees
011-2020-424-63-64-000000 Other services & charges / Training
011-2020-424-63-65-000000 Other services & charges / Travel
011-2020-424-63-67-000000 Other services & charges / Utilities-electric
011-2020-424-63-68-000000 Other services & charges / Utilities-gas
011-2020-424-63-69-000000 Other services & charges / Utilities-telephone
011-2020-424-63-70-000000 Other services & charges / Utilities-water
011-2020-424-63-75-000000 Other services & charges / Rental-depreciation fun
011-2020-424-63-89-000000 Other service & charges / Credit card fees
011-2020-424-63-91-000000 Other services & charges / Educational refund-off/
011-2020-424-63-99-000000 Other services & charges / Miscellaneous

63

011-2020-425-65-04-000000 Maintenance / Computer/software
011-2020-425-65-08-000000 Maintenance / Equipment
011-2020-425-65-10-000000 Maintenance / Facilities
011-2020-425-65-16-000000 Maintenance / Vehicles
011-2020-425-65-17-000000 Maintenance / Fuel & lubricants
65

011-2020-426-66-10-000000 Capital outlay / Building/structures
011-2020-426-66-14-000000 Capital outlay / Vehicles
011-2020-426-66-16-000000 Capital outlay / Office furniture/equip-
011-2020-426-66-20-000000 Capital outlay / Equipment
011-2020-426-66-22-000000 Capital outlay / Computer-hardware
011-2020-426-66-24-000000 Capital outlay / Computer-software
011-2020-426-66-99-000000 Capital outlay / Non-capitalized

66

011-2020-423-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-2020-423-67-20-000000 Non-Capital Outlay / Machinery and Equipment
011-2020-423-67-22-000000 Non-Capital Outlay / Computer Equipment
011-2020-423-67-24-000000 Non-Capital Outlay / Software

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
205 1,100 1,115 1,100 1,100
54,218 35,000 80,000 71,000 35,000
9,279 8,624 8,650 9,224 9,224
63 - -
22,972 33,600 34,000 33,600 33,600
68,628 104,556 113,719 109,556 109,556
1,270 3,454 3,500 3,454 3,454
93,156 113,660 107,700 113,660 113,660
14,623 13,800 16,325 13,800 13,800
23,553 27,580 24,185 27,580 27,580
33,422 36,500 35,179 36,500 36,500
788,598 875,485 875,485 881,335 826,710
99 56 - -
11,969 20,000 21,000 20,000 20,000
2,518 2,213 2,300 2,213 2,213
1,234,992 1,367,572 1,432,436 1,445,422 1,354,797 -
18,368 15,500 15,750 64,675 64,675
79,961 74,000 79,750 77,500 77,500
149,779 121,360 122,000 144,360 144,360
413,064 492,500 500,250 492,500 492,500
88,887 158,883 158,883 187,656 187,656
750,060 862,243 876,633 966,691 966,691 -
185,000 109,000
62,250 62,250
45,321 382,705 268,750
16,255 -
28,412 - -
73,733 - 646,210 440,000 -
14,400 14,400
225,600 480,230 480,230
18,050 - -
1,750 - -




2023
011-2020 Fire

011-2020-423-67-30-000000 Non-Capital Outlay / Improvements
67

011-2020-429-78-01-000000 Disaster Exp/ COVID-19
011-2020-429-78-02-000000 Disaster Exp/Hurricane Hanna
011-2020-429-78-04-000000 Disaster Exp/ Severe Winter Event
78

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
243,650 1,750 494,630 494,630 -
3,907 - -
1,467 - -
5,374 - - - -

011-2020 Fire

$ 21,404,830 $ 21,446,139 $ 21,755,087 $ 23,997,989

$ 23,220,472 $




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESWAGES

2020 Fire 1 Fire Chief FILLED 59.4087 $ 123,570
2020 Fire 1 Fire Assistant Chief FILLED 39.6971 82,570
2020 Fire 1 Emergency Comm. Manager FILLED 29.1000 60,528
3 266,668

2020 Fire 1 Fire Captain FILLED 30.6966 63,849
2020 Fire 1 Fire Captain FILLED 30.6966 63,849
2020 Fire 1 Fire Captain FILLED 30.6966 63,849
2020 Fire 1 Fire Captain FILLED 30.6966 63,849
2020 Fire 1 Fire Captain FILLED 30.6966 63,849
2020 Fire 1 Fire Captain FILLED 30.6966 63,849
6 383,094

2020 Fire 1 Fire Captain Admin FILLED 30.6966 63,849
2020 Fire 1 Fire Captain Admin FILLED 30.6966 63,849
2020 Fire 1 Fire Captain Admin FILLED 30.6966 63,849
2020 Fire 1 Fire Captain Admin FILLED 30.6966 63,849
2020 Fire 1 Fire Captain Admin FILLED 30.6966 63,849
2020 Fire 1 Fire Captain Admin FILLED 30.6966 63,849
6 383,094

2020 Fire 1 Fire Deputy Chief FILLED 35.0587 72,922
2020 Fire 1 Fire Deputy Chief FILLED 35.0587 72,922
2020 Fire 1 Fire Deputy Chief FILLED 35.0587 72,922
2020 Fire 1 Fire Deputy Chief FILLED 35.0587 72,922
4 291,688

2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483



CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESWAGES

2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Reclassed from Firefighter 27.1553 56,483
2020 Fire 1 Fire Lieutenant Reclassed from Firefighter 27.1553 56,483
2020 Fire 1 Fire Lieutenant Reclassed from Firefighter 27.1553 56,483
2020 Fire 0 Fire Lieutenant CM NOT RECOMMENDED - -

39 2,202,837
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 27.1553 56,483
2020 Fire 1 Fire Lieutenant Admin FILLED 56,483

8 451,864
2020 Fire 1 Fire Driver Reclassed from Firefighter 23.9861 49,891
2020 Fire 1 Fire Driver Reclassed from Firefighter 23.9861 49,891
2020 Fire 1 Fire Driver Reclassed from Firefighter 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891



PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN
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CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESWAGES

2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891
2020 Fire 1 Fire Driver FILLED 23.9861 49,891

39 1,945,749
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139



PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN
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CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESWAGES
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter FILLED 21.2207 44,139
2020 Fire 1 Fire Fighter UNFILLED 21.2207 44,139
2020 Fire 0 Fire Fighter Reclassed to Lieutenant - -
2020 Fire 0 Fire Fighter Reclassed to Lieutenant - -
2020 Fire 0 Fire Fighter Reclassed to Lieutenant - -
2020 Fire 0 Fire Fighter Reclassed to Fire Driver - -
2020 Fire 0 Fire Fighter Reclassed to Fire Driver - -
2020 Fire 0 Fire Fighter Reclassed to Fire Driver - -




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESWAGES
2020 Fire 0 Fire Fighter CM NOT RECOMMENDED - -
2020 Fire 0 Fire Fighter CM NOT RECOMMENDED - -
2020 Fire 0 Fire Fighter CM NOT RECOMMENDED - -
2020 Fire 0 Fire Fighter CM NOT RECOMMENDED - -
2020 Fire 0 Fire Fighter CM NOT RECOMMENDED - -
2020 Fire 0 Fire Fighter CM NOT RECOMMENDED - -
76 3,354,561
COLLECTIVE BARGAINING 1 Assistant Fire Chief $ 82,570
AGREEMENT EXEMPT 82,570
4 Deputy Chief 291,688
12 Captain 766,188
47 Lieutenant 2,654,701
39 Driver 1,945,749
76 Fire Fighter 3,354,561
CIVIL SERVICE 9,012,887
CBA 367,700
ADDITIONAL PAY 2,903,623
TOTAL POSITIONS 179 TOTAL COLLECTIVE BARGAINING AGREEMENT $ 12,366,780
2020 Fire 1 Administrative Assistant FILLED 15.8418 32,951
2020 Fire 1 Administrative Supervisor UNFILLED 16.7101 34,757
2020 Fire 1 Custodian FILLED 12.6841 26,383
2020 Fire 1 Journeyman Technician FILLED 17.8957 37,223
2020 Fire 1 Journeyman Technician UNFILLED 17.5452 36,494
2020 Fire 1 Senior Administrative Clerk FILLED 15.4596 32,156
2020 Fire 1 Senior Administrative Clerk FILLED 15.0596 31,324
2020 Fire 1 Senior Administrative Clerk FILLED 14.8418 30,871
2020 Fire 1 Senior Administrative Clerk FILLED 14.8019 30,788
2020 Fire 1 Senior Administrative Clerk FILLED 14.7611 30,703
2020 Fire 1 Senior Administrative Clerk FILLED 14.7260 30,630
2020 Fire 0 Senior Administrative Clerk Reclass to Lead Warehouse Tech - -
2020 Fire 0 Senior Administrative Clerk Reclass to Warehouse Tech - -
2020 Fire 1 Lead Warehouse Technician Reclass from Clerk 16.1394 33,570
2020 Fire 1 Warehouse Technician Reclass from Clerk 14.4346 30,024
2020 Fire 1 Emergency Comm Specialist FILLED 16.3524 34,013
2020 Fire 1 Emergency Comm Specialist FILLED 16.3524 34,013
2020 Fire 1 Emergency Comm Specialist FILLED 16.2971 33,898
2020 Fire 1 Emergency Comm Specialist FILLED 16.2356 33,770
2020 Fire 1 Emergency Comm Specialist FILLED 16.2284 33,755
2020 Fire 1 Emergency Comm Specialist FILLED 15.9144 33,102
2020 Fire 1 Emergency Comm Specialist CM RECOMMENDED 16.3524 34,013

N
o

654,438



CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT
DEPT. NON PART
ALARIE AGE
NO. DEPARTMENT EXEMPT [| EXEMPT TIME POSITION STATUS RATE S S/WAGES

ADDITIONAL PAY (Civil Service) 2,903,623
CERTIFICATION PAY (Non-Exempt) 3,000
OVERTIME 773,760
HOLIDAY PAY 340,922
CLOTHING ALLOWANCE 2,000
TELEPHONE 15,360

4,038,665

CURRENT POSITIONS 201

s 14,340,361 |




PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: Fire Department

CITY OF McALLEN
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CITY
NEW POSITIONS MANAGER
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLowaNCE || ALLowaNcE || NON-EX. ||PART-TIME|| SERVICE || BENEFITS || TOTAL |[ POSITIONS YES/NO
1. Lieutenant - - - - - 58,743 23,005 81,748 1 NO
2. Emergency Comm's Specialist - - - 34,013 - - 15,843 49,856 1 YES
3. Firefighter - - - - - | 275,430 118,506 | 393,936 6 NO
4. - - - - - - - - - -
5. - - - - - - - - - -
6. - - - - - - - - - -
7. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED | ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT [ AMOUNT (| ALLOWANCE || ALLOWANCE || BENEFITS ADJ.

1.  Overtime - 744,000 773,760 29,760 - - 7,561 37,321 YES
2. Sen. Adm. Clerk to Warehouse TecH Non-Exempt 30,024 30,024 - - - - - YES
3. Sen. Adm. Clerk to Lead Warehouse Non-Exempt 30,492 33,570 3,078 - - 747 3,825 YES
4. (3) Firefighters to (3) Drivers Civil Service 132,417 149,673 17,256 - - 4,384 21,640 YES
5. () Firefighters to (3) Lieutenants Civil Service 132,417 169,449 37,032 - - 9,409 46,441 YES
6. Holiday Pay - 327,810 340,922 13,112 - - 3,331 16,443 YES
7. CBA 4% Base Pay Increase Civil Service 9,041,352 | 9,403,006 | 361,654 - - 82,138 | 443,792 YES
8. CBA .5% Assignment Pay Increase Civil Service 78,598 84,644 6,046 - - 1,378 7,424 YES
9. - < Select Status > - - - - - - -

[Eny
©

< Select Status >




CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM

FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND

FISCAL YEAR 2022-2023
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FUND: GENERAL DEPRECIATION
DEPT. FIRE
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL DEPRECIATION SHORTAGE
N=New REPLACING REQUESTING BUDGET DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. Unit # MAKE/MODEL MAKE/MODEL AMOUNT YEARS % RENTAL YES/NO FLEET COMMENTS ROLLOVER YES/NO REQUEST RECOMM
R FD0632 2006 FORD F-250 EC SB 4WD 3/4 TON CC SB 4WD GAS 48,000 8 0158 6,900 YES |[MEETS REPLACEMENT CRITERIA YES $ (15,000)| $ 15,000
R FD2506 2015 FORD F-250 CC SB 4WD 3/4 TON CC SB 4WD DIESEL 58,000 8 0.15|$ 8338 YES MEETS REPLACEMENT CRITERIA YES $ (14,000)| $ 14,000
N NEW ADDITION MID-SIZE SUV 40,000 8 0158 5750 YES
N NEW ADDITION MID-SIZE SUV 40,000 8 0.15|$ 5,750 YES
N NEW ADDITION MID-SIZE SUV 40,000 8 0158 5750 NO
N NEW ADDITION FORKLIFT 36,000 8 0.15 |8 5175 NO
Subtotals $  (29,000)] $ 29,000
R 611 2001 INTERNATIONAL WATER TRUCK WATER TANKER FIRE TRUCK 375,000 10 0.15 [ $ 43,125 NO DOES NOT MEET CRITERIA NO $ (375,000)| $ -
Subtotals $ (375,000)| $ -
R FD2504 2013 CHEVROLET 2500 HD CC SB 4WD 3/4 TON CC SB 4WD DIESEL RED 678-6382-426-66-14-EC2223 50,000 YES
R FD0650 2005 PIERCE LADDER FIRE TRUCK LADDER FIRE TRUCK 678-6382-426-66-14-EC2201 1,000,000 YES $ (235,500)| $ -
$ 637,000 $ 80,788 $ 1,050,000 $  (639,500)| $ 29,000
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars S
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Fire

www.mcallen.net/fire

Mission
Statement:

Our mission is to
protect the life and
property of citizens

from emergency

situations, and
prevent fires through
prevention and
educational
programs.

Contact Us:

James Schultz
Fire Chief
201 N. 21st Street
McAllen, TX 78501
(956) 681-2500

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 14,123,651 $ 13,570,092 $ 13,889,763 $ 14,045,420 $ 14,674,534 $ 14,340,361 $ 14,340,361 $ 14,440,361 $ 14,770,540 $ 15,460,040

Employee Benefits 4,834,049 4,701,553 4,773,168 5,087,085 5,448,759 5,307,250 5,307,250 5,307,250 5,307,250 5,492,321
Supplies 382,971 309,743 309,743 311,763 321,743 316,743 319,743 323,943 344,443 372,743
Other Services and Charges 1,234,992 1,367,572 1,367,572 1,432,436 1,445,422 1,354,797 1,357,297 1,369,597 1,381,847 1,402,597
Maintenance 750,060 816,180 862,243 876,633 966,691 966,691 975,691 985,691 1,002,691 1,026,691
Disaster Expenses 5,374 - - - - - - - - -
Operations Subtotal 21,331,097 20,765,140 21,202,489 21,753,337 22,857,149 22,285,842 22,300,342 22,426,842 22,806,771 23,754,392

Capital Outlay 73,733 243,650 243,650 1,750 1,140,840 934,630 - - 961,800 348,025
Total Expenditures $ 21,404,830 $ 21,008,790 $ 21,446,139 $ 21,755,087 $ 23,997,989 $ 23,220,472 $ 22,300,342 $ 22,426,842 $ 23,768,571 $ 24,102,417
PERSONNEL
Exempt 3 3 3 3 3 3 3 3 3 3
Non-Exempt 17 19 19 19 20 20 20 20 20 20
Civil Service 172 178 178 178 185 178 185 185 185 185
Total Positions Authorized 192 200 200 200 208 201 208 208 208 208

MAJOR FY 22-23 GOALS

Goal #1 - The McAllen Fire Department will enhance it's emergency response resources by placing Engine #8 into service.

Goal #2 - The McAllen Fire Department will enhance it's Emergency Communications ability, to better serve the Department and Community.

Goal #3 - The McAllen Fire Department will improve upon it's performance measures to improve the emergency service delivery to the public.


http://www.mcallen.net/fire
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Fire

www.mcallen.net/fire

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of firefighting authorized positions 180 180 180 186
Number of inspectors 9 9 9 9
Number of Airport assigned firefighters 9 9 9 9
Number of Public Education Officers
Number of firefighting authorized apparatus 24 24 24 24
Number of pumper companies with
minimum three (persons) 11 11 11 12
Department Expenditures $ 21,404,830 $ 21,446,139 |$ 21,755,087 | $ 23,220,472
Outputs:
Fire Alarms
Total Alarm Responses 4,279 8,250 7,125 8,000
Alarms out of city 56 25 40 45
Multiple Alarms 4 3 3 2
Airport Alerts 3 2 2 2
Operations Division
Number of vehicles maintained by fire
service personnel 54 54 55 55
Total Man hours @ fires 38,257 29,750 30,000 28,000
Water pumped (gallons) @ fires 98,525 100,000 75,000 60,000
Fire Hydrant Maint. (Man hours) 3,650 3,750 3,900 4,000
General Maint. (Man hours) 44,025 43,000 43,250 44,000
Fire Prevention Division
Fire Prevention Presentations 54 200 153 210
Total Audience 2,450 10,000 6,800 10,500
Fire Prevention Inspections 3,900 4,200 4,050 4,250
Fire Prevention Investigations 8 10 8 6
Training Division
Training Man hours-In Service 40,100 39,000 40,200 41,000
Continuous Education 3,900 4,800 4,850 5,000
Hazardous Material 890 900 950 1,000
Aircraft Rescue Firefighting 1,600 1,600 1,600 1,600
Emergency Care Attendant 2,780 3,700 2,500 2,200
Effective Measures:
Average response times (minutes) 4:46 4:10 4:50 4:15
Reported to dispatch 113 115 114 113
Response to arrival (travel time) 3:25 3:05 3:24 3:05
Percent estimated property fire loss 1.9% 2.0% 1.8% 1.5%
Efficiency Measures:
Operating cost per capita $144.40 $142.00 $142.00 $142.50
Average number of inspections per
inspector per month 48 50 51 55
Number of firefighters per 1000 residents 1.2 1.2 1.2 1.3
Number of firefighters per square mile 3.3 3.3 3.3 3.4
Department expenditures per capita $149.50 $149.89 $149.55 $149.75
Population: 144,650 156,649 147,034 148,714

Notes: *Includes 7 pumpers, 2 trucks and 1 rescue.

5068 hydrants at 10 minutes each times 3 persons.

Description:
The Fire
Administration/ EOC
/ Emergency
Communications
Center is located at
201 N. 21st.

The Department is
comprised of: (1) Fire
Chief, (179) Civil
Service Firefighting
personnel, and (20)
Civilian
administrative and
support personnel.

The Department has
physical assets of (7)
Fire Sub-Stations
strategically located
throughout the city,
(1) Fire Training
Field, (1) Equipment
Warehouse, and (53)
total fleet (e.g. fire
trucks, pumpers,
ladder trucks,
vehicles).


http://www.mcallen.net/fire
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CITY OF McALLEN

DEPARTMENT NAME:

TRAFFIC OPERATIONS

DECISION PACKAGE

FY 2022 - 2023

CITY MANAGER
NALELINE Rggs,r ECOM JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions | Bage Salary Salary Allowance |Allowance| Benefits Total Positions Total
1 - s - $ s BE BE - -
2. - - - - - - - -
3. - - - - - - - -
4. - - - - - - - -
5. - - - - - - - -
Total - - - - - - -
Personnel Revisions
1. Overtime - - - - -
2. Car Allowance (Designer - 2) B 9,600 B 1,526 11,126 7,000 Car Allowance for‘2. Designer positions ($250
/ month per position)
3. Assistant Director of Engineering 10,832 - - 1,732 12,564 - |Pay adjustment
4. - - - - - =
Total Compensation & Benefits | $ 1,643,980 | $ 10,832|$ 9,600 | $ - $ 3,258 23,690 | $ 7,000
SUPPLIES
1. Chemical 10,000 10,000 |Cost of thermoplastic price increases
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 118,492 10,000 | $ 10,000
OTHER SERVICES & CHARGES
1. Online svc/network 1,200 1,200 |Wifi/Hot Spot for Tablets (Budget FY 20-21)
2. Professional 5,000 5,000 |Adding cost for CDL license requirements
3. Training 2,500 2,500 |Creating new line item specific to training
b, Rental dpreciaion fund - Dopeelafrresened olacemert,
5. < Please select category >
Total Other Services & Charges| $ 339,044 41,475 | $ 8,700
MAINTENANCE
1. Computer software/hardware 4,500 4,500 [Annual fees for Centracs (Signals)+ Synchro
2. Facilities 3,000 3,000 [Upgrades to New Traffic Building
3. Streets 20,000 20,000 [Increase in cost in materials
4. Vehicles 2,800 2,800 [Historical Red. Show expeditures are higher
5. < Please select category >
Total Maintenance | $ 363,763 30,300 | $ 30,300
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 79,000 35,000
Total Non- Capital Outlay 5,980 5,980
TOTAL | $ 2,465,279 190,445 | $ 96,980
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: TRAFFIC OPERATIONS
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Flat Saw for Loop Cutting 25,000 1 25,000 1 25,000 |Replacing broken 14 yr. equipment used to cut signal loops detection
Traffic Control 10,000 1 10,000 1 10,000 [Replenishing Traffic control
TOTAL $ 35,000 $ 35,000
Vehicles - Shortage
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Various Vehicles 44,000 1 44,000 - |Shortage replacement for various vehicles recommended by fleet
TOTAL $ 44,000 $ =
Furniture and Fixtures
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 79,000 $ 35,000




Table of Contents

NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: TRAFFIC OPERATIONS
DEPT REQUEST CM RECOMM
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Synchro Traffic Software 4,900 1 4,900 1 4,900 [Modeling software to help review TIAs for development & traffic signals
Signal Warrant Software 780 1 780 1 780 |Add on software to Synchro
Trip Generation Software 300 1 300 1 300 |Add on software to Synchro
TOTAL $ 5,980 $ 5,980
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
Furniture and Fixtures
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 5,980 $ 5,980




2023
011-2030 Traffic operations

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-2030-421-60-01-000000 Compensation / Exempt
011-2030-421-60-02-000000 Compensation / Non-exempt
011-2030-421-60-06-000000 Compensation / Part time
011-2030-421-60-10-000000 Compensation / Overtime
011-2030-421-60-14-000000 Compensation / Car allowance
011-2030-421-60-17-000000 Compensation / Telephone

60

011-2030-421-61-30-000000 Benefits / Social security
011-2030-421-61-36-000000 Benefits / Retirement
011-2030-421-61-40-000000 Benefits / Unemployment tax
011-2030-421-61-46-000000 Benefits / Workers' comp-
011-2030-421-61-50-000000 Benefits / Health cost
011-2030-421-61-52-000000 Benefits / Life insurance
011-2030-421-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-2030-423-62-02-000000 Supplies / Office
011-2030-423-62-04-000000 Supplies / Operating
011-2030-423-62-12-000000 Supplies / Small tools/minor equip-
011-2030-423-62-18-000000 Supplies / Clothing & uniform
011-2030-423-62-20-000000 Supplies / Chemical

62

011-2030-424-63-23-000000 Other services & charges / Online svc/network
011-2030-424-63-43-000000 Other services & charges / Postage
011-2030-424-63-44-000000 Other services & charges / Printing
011-2030-424-63-45-000000 Other services & charges / Professional
011-2030-424-63-52-000000 Other services & charges / Rental & contractual
011-2030-424-63-65-000000 Other services & charges / Travel
011-2030-424-63-67-000000 Other services & charges / Utilities-electric
011-2030-424-63-69-000000 Other services & charges / Utilities-telephone
011-2030-424-63-70-000000 Other services & charges / Utilities-water
011-2030-424-63-75-000000 Other services & charges / Rental-depreciation fun
011-2030-424-63-85-000000 Other services & charges /RollingStckShrtge-GenDep
011-2030-424-63-91-000000 Other services & charges / Educational refund-off/
011-2030-424-63-99-000000 Other services & charges / Miscellaneous
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Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
287,912 333,985 319,123 340,694 329,862
746,083 891,607 756,668 878,903 878,903
10,976 11,701 11,144 11,557 11,557
54,628 72,692 30,988 72,692 72,692
4,800 4,800 14,400 10,800
4,120 6,480 4,704 6,480 6,480

1,103,721 1,321,265 1,127,427 1,324,726 1,310,294 -
80,241 101,077 81,408 101,341 100,261
90,516 13,343 91,744 10,419 9,268
8,151 5,184 8,151 9,072 9,072
26,352 32,016 26,913 20,865 20,847
131,504 201,384 131,504 188,916 188,916
699 1,013 699 1,058 1,049
11,160 11,272 12,861 11,272 11,272

348,623 365,289 353,280 342,944 340,686 -
1,824 2,907 2,300 2,907 2,907
11,230 10,720 10,000 10,720 10,720
17,560 39,100 38,000 39,100 39,100
10,757 13,250 12,000 13,250 13,250
33,465 52,515 62,515 62,515 62,515

74,836 118,492 124,815 128,492 128,492 -
3,338 906 2,106 2,106 2,106
23 330 100 330 330
661 4,146 2,200 4,146 4,146
2,673 3,037 8,037 8,037 8,037
6,958 28,304 20,000 28,304 28,304
15 20,011 5,000 14,811 14,811
145,615 159,490 154,961 159,490 159,490
2,030 3,600 2,000 3,600 3,600
11,761 12,700 11,800 12,700 12,700
166,850 134,400 134,400 135,000 102,225
- 2,000 5,200 5,200
1,445 4,295 4,000 6,795 6,795




2023
011-2030 Traffic operations

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

63 341,368 371,219 346,604 380,519 347,744 -
011-2030-425-65-04-000000 Maintenance / Computer software/hardware 18,090 11,500 11,900 16,000 16,000
011-2030-425-65-08-000000 Maintenance / Equipment 17,553 30,750 30,750 30,750 30,750
011-2030-425-65-10-000000 Maintenance / Facilities 2,719 8,500 8,500 11,500 11,500
011-2030-425-65-14-000000 Maintenance / Streets 211,540 200,000 200,000 220,000 220,000
011-2030-425-65-16-000000 Maintenance / Vehicles 61,877 38,000 40,800 40,800 40,800
011-2030-425-65-17-000000 Maintenance / Fuel & lubricants 39,209 64,256 64,256 75,013 75,013
65 350,988 353,006 356,206 394,063 394,063 -
011-2030-426-66-14-000000 Capital outlay / Vehicles 44,000 -
011-2030-426-66-16-000000 Capital outlay / Office furniture/equip- - -
011-2030-426-66-20-000000 Capital outlay / Equipment 30,726 56,006 56,006 35,000 35,000
011-2030-426-66-22-000000 Capital outlay / Computer-hardware - -
011-2030-426-66-24-000000 Capital outlay / Computer-software - -
011-2030-426-66-30-000000 Capital outlay / Imprv- other than buildgs - -
011-2030-426-66-99-000000 Capital outlay / Non-capitalized 14,931 - -
66 45,657 56,006 56,006 79,000 35,000 -
011-2030-423-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-2030-423-67-20-000000 Non-Capital Outlay / Machinery and Equipment 15,213 15,213 - -
011-2030-423-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-2030-423-67-24-000000 Non-Capital Outlay / Software 3,400 3,400 5,980 5,980
011-2030-423-67-30-000000 Non-Capital Outlay / Improvements - -
67 18,613 18,613 5,980 5,980 -
011-2030-429-78-01-000000 Disaster Exp/ COVID-19 300 - -
011-2030-429-78-02-000000 Disaster Exp/Hurricane Hanna - -
8 300 - ; : 5
011-2030 Traffic Operations $ 2,265492 $ 2,603,890 $ 2,382,951 $ 2,655,724 $ 2,562,259 -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
2030 Traffic Operations 1 Asst Director of Engineering FILLED $ 471962 $ 98,168
2030 Traffic Operations 1 Traffic Operations Manager FILLED 29.4813 61,321
2030 Traffic Operations 1 Traffic Operations Manager FILLED 29.4813 61,321
2030 Traffic Operations 1 Designer FILLED 26.5063 55,133
2030 Traffic Operations 1 Designer FILLED 25.9226 53,919
5 329,862
2030 Traffic Operations 1 Administrative Supervisor FILLED 17.0264 35,415
2030 Traffic Operations 1 Apprentice Signal Technician FILLED 14.5938 30,355
2030 Traffic Operations 1 Apprentice Signal Technician FILLED 14.5587 30,282
2030 Traffic Operations 1 Apprentice Signal Technician FILLED 14.4346 30,024
2030 Traffic Operations 1 Journey Signal Technician FILLED 17.9332 37,301
2030 Traffic Operations 1 Journey Signal Technician FILLED 17.0938 35,555
2030 Traffic Operations 1 Maintenance Worker FILLED 12.5899 26,187
2030 Traffic Operations 1 Maintenance Worker FILLED 12.5495 26,103
2030 Traffic Operations 1 Maintenance Worker FILLED 12.5346 26,072
2030 Traffic Operations 1 Maintenance Worker FILLED 12.5144 26,030
2030 Traffic Operations 1 Maintenance Worker FILLED 12.5135 26,028
2030 Traffic Operations 1 Maintenance Worker FILLED 12.4923 25,984
2030 Traffic Operations 1 Maintenance Worker FILLED 12.4923 25,984
2030 Traffic Operations 1 Maintenance Worker FILLED 12.3822 25,755
2030 Traffic Operations 1 Maintenance Worker FILLED 12.3822 25,755
2030 Traffic Operations 1 Maintenance Worker FILLED 12.3822 25,755
2030 Traffic Operations 1 Maintenance Worker UNFILLED 12.3822 25,755
2030 Traffic Operations 1 Receptionist/Admin Clerk FILLED 12.4750 25,948
2030 Traffic Operations 1 Senior Maintenance Worker FILLED 13.4135 27,900
2030 Traffic Operations 1 Senior Maintenance Worker UNFILLED 13.0928 27,233
2030 Traffic Operations 1 Sign Cad Technician FILLED 14.1611 29,455
2030 Traffic Operations 1 Sign Cad Technician FILLED 14.0957 29,319
2030 Traffic Operations 1 Sign Cad Technician UNFILLED 13.7471 28,594
2030 Traffic Operations 1 Signal Technician FILLED 15.6428 32,537
2030 Traffic Operations 1 Signal Technician FILLED 15.5918 32,431
2030 Traffic Operations 1 Traffic Technician FILLED 13.7471 28,594
2030 Traffic Operations 1 Traffic Operations Crew Leader FILLED 17.3274 36,041



CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT
DEPT. NON PART

NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
2030 Traffic Operations 1 Traffic Operations Crew Leader FILLED 16.7582 34,857
2030 Traffic Operations 1 Video Systems Maintenance Tech  FILLED 15.0168 31,235
2030 Traffic Operations 1 Video Systems Maintenance Tech  FILLED 14.6245 30,419

30 878,904
2030 Traffic Operations 1 Part Time - Intern UNFILLED 5.5561 11,557

OVERTIME 72,692

CAR ALLOWANCE 10,800

TELEPHONE 6,480

89,972
CURRENT POSITIONS [s 1,310,294 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: TRAFFIC OPERATIONS
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CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE | NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2.  Car Allowance (Designer - 2) Exempt - - - 9,600 - 1,526 11,126 @ Yes(partial)
3.  Assistant Director of Engineering Exempt 98,168 109,000 10,832 - - 1,732 12,564 § NO
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ i _




CITY OF McALLEN, TEXAS

ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE

GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023
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FUND: GENERAL DEPRECIATION
DEPT. TRAFFIC
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL [FPRECIATION SHORTA
N=New REPLACING REQUESTING BUDGET DEPREC.| DEPREC.[ ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. Unit # MAKE/MODEL MAKE/MODEL AMOUNT YEARS %o RENTAL YES/NO FLEET COMMENTS ROLLOVER YES/NO REQUEST | RECOMM
R TR2501 2013 CHEVROLET 2500HD CC SB 4WD 3/4 TON CC SB 4WD DIESEL 58,000 8 0.15]8% 8338 NO DOES NOT MEET CRITERIA NO $ (12,000)| s -
R TR3003 2013 FORD F-350 RC SERVICE BODY 3/4 TON RC SERVICE BODY GAS 45,000 8 0158 6,469 NO DOES NOT MEET CRITERIA NO $ 3,000 | $ -
R TR5003 2011 FORD F-550 RC TEREX BUCKET TRUCK 19,500 GVW BUCKET TRUCK 125,000 8 0158 17,969 NO DOES NOT MEET CRITERIA NO $ (35,000)| s -
$ 228,000 $ 32,775 $ - $(44,000)| $ -
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
12

Fire Apparatus Trucks

Heavy Equipment (Bulldozers & Excavators only)

15
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Traffic Operations

www.mcallen.net/departments/traffic

Mission
Statement:

“To provide the
highest level of
service to the citizens
by providing
reduction in
accidents,
congestion, and
travel times through
the efficient and
effective installation,
maintenance, and
operation of traffic
control devices.”

Contact Us:

Eduardo Mendoza
City Engineer
210 N. 20th Street
McAllen, TX 78501
(956) 681-2700

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 1,103,721 $ 1,262,309 $ 1,321,265 $ 1,127,427 $ 1,324,726 $ 1,310,294 $ 1,310,294 $ 1,310,294 $ 1,310,294 $ 1,310,294

Employee Benefits 348,623 355,411 365,289 353,280 342,944 340,686 340,686 340,686 340,686 340,686
Supplies 74,836 118,492 118,492 124,815 128,492 128,492 128,492 128,492 128,492 128,492
Other Services and Charges 341,368 371,219 371,219 346,604 380,519 347,744 347,744 347,744 347,744 347,744
Maintenance 350,988 320,404 353,006 356,206 394,063 394,063 394,063 394,063 394,063 394,063
Disaster Expenses 300 - - - - - - - - -
Operations Subtotal 2,219,835 2,427,835 2,529,271 2,308,332 2,570,744 2,521,279 2,521,279 2,521,279 2,521,279 2,521,279

Capital Outlay 45,657 74,619 74,619 74,619 84,980 40,980 - - - -
Total Expenditures $ 2,265,492 $ 2,502,454 $ 2,603,890 $ 2,382,951 $ 2,655,724 $ 2,562,259 $ 2,521,279 $ 2,521,279 $ 2,521,279 $ 2,521,279
PERSONNEL
Exempt 5 5 5 5 5 5 5 5 5 5
Non-Exempt 26 30 30 30 30 30 30 30 30 30
Part-Time 1 1 1 1 1 1 1 1 1 1
Total Positions Authorized 32 36 36 36 36 36 36 36 36 36

MAJOR FY 22-23 GOALS

1. Finalize implementation of Traffic Signal Study and Traffic Bond Improvements.
2. Continue finding ways to extend Fiber connections with assistance from IT Department.
3. Continue sign upgrades based on sign survey being conducted with reflectometer device.


http://www.mcallen.net/departments/traffic
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Traffic Operations

www.mcallen.net/departments/traffic

Performance Measures ‘ Description:
Actual Goal Estimated Goal The Traffic
FY 20-21 FY 21-22 FY 21-22 FY 22-23 Operations
Department is
Inputs: responsible for the
Number of full time employees - Signal installation,
Maintenance 19 19 19 19 maintenance, and
Number of full time employees - Sign operation of signals,
Maintenance S S S S signs and pavement
Number of full time employees - Pavement markings in the City
Markings 5 5 S S of McAllen. The
Number of full time employees - Traffic department has 36
Studies 5 5 5 5 employees, 28
Department Expenditures $ 2,265492|$ 2,603,800|$% 2,382,951|$ 2,562,259 vehicles and operates
Outputs: out of a 4,500 sq. ft.
Number of Traffic signals maintained 700 700 700 700 1025323/ ::if:gr:er
Number of signs installed / maintained 700 700 800 900 of 20th Street and
Linear feet of pavement markings installed 230,000 250,000 284,095 290,000 Cedar Avenue.
Number of traffic studies conducted 80 100 120 150
Proposed Efficiency Measures:
Number of signals maintained per full time
employee - Signal Maint. 37 37 37 40
Number of signs installed / maintained per
full time employee - Sign Maint. 140 140 160 180
Linear feet of pavement markings installed per
full time employee - Pavement Markings 46,000 50,000 56,819 58,000
Citizen Satisfaction with Traffic 85% 85% 85% 85%
Department expenditures per capita 15.66188427| $ 16.62 1 $ 16211 $ 17.23
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided
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CITY OF McALLEN

DEPARTMENT NAME:

BUILDING PERMITS & INSPECTIONS

DECISION PACKAGE

FY 2022 - 2023

DALCLE Ré)gt};’-:rs'r CIT;EN(I;(‘;;?;ER JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions | Bage Salary Salary Allowance|Allowance| Benefits Total Positions Total
1. Senior Administrative Clerk 1% 30,526 $ 30,526 | $ -1$ -1$ 12,951 43,477 1 $ 43,477 |Department process 24% of all PIR request
2. Fire Plans Examiner 1 40,235 40,235 - 480 14,573 55,288 1 55,288 |Increase of fire protection system plan review
3. - - - - - - - -
4. - - - - - - - =
5. - - - - - - - -
Total 2 70,761 70,761 - 480 27,524 98,765 2 98,765
Personnel Revisions
1. Overtime - - - B _
2. Certification Pay 500 - - 80 580 580 |Incresae certification pay for Permit Technician
3. - - - - - -
4. - - - - - =
5. - - - - - -
Total Compensation & Benefits | $ 1,193,813 | $ 71,261 | $ - $ 480|$ 27,604 99,345 2 | $ 99,345
SUPPLIES
1. Operating 1,317 1,317 |Paper and ink for plotter
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 13,687 1,317 | $ 1,317
OTHER SERVICES & CHARGES
1. Rental & contractual 6,768 6,768 |Printers contract
2. Credit card fees 10,562 10,562 |Increase in credit card transactions
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 88,072 17,330 | $ 17,330
MAINTENANCE
R Increase in repair/maintenance for unit
1. Vehicles 2,500 2,500 IN2002 pe/
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 22,567 2,500 | $ 2,500
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 16,000 16,000
Total Non- Capital Outlay 8,210 8,210
TOTAL | $ 1,318,139 144,702 | $ 144,702
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN

FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: BUILDING PERMITS & INSPECTIONS
DEPT REQUEST CM RECOMM
Software
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Accela - NEW POSITION 16,000 1 16,000 1 16,000 |Additional positions (Accela license sold in bundles of five)
TOTAL $ 16,000 16,000
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - -
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - -
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - -
GRAND TOTAL $ 16,000 16,000
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: BUILDING PERMITS & INSPECTIONS
DEPT REQUEST CM RECOMM
Furniture and Fixtures
ITEM UNIT PRICE  QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Desk - NEW POSITION 1,541 2 3,082 2 3,082 |Requesting additional plan reviewer and administrative clerk
Chair - NEW POSITION 339 2 678 2 678 |Requesting additional plan reviewer and administrative clerk
TOTAL 3,760 $ 3,760
Computer Equipment
ITEM UNIT PRICE__ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Computer Monitors - NEW POSITION 200 4 800 4 800 |Requesting additional plan reviewer and administrative clerk
Laptop and docking station - NEW POSITION 1,500 1 1,500 1 1,500 |Requesting additional plan reviewer and administrative clerk
Desktop - NEW POSITION 900 1 900 1 900 |Requesting additional plan reviewer and administrative clerk
Telephone-Senior Clerk - NEW POSITION 400 1 400 1 400 [Requesting additional plan reviewer and administrative clerk
Telephone-Plans Examiner - NEW POSITION 250 1 250 1 250 |Requesting additional plan reviewer and administrative clerk
Telephone Extentions - NEW POSITION 300 2 600 2 600 |Requesting additional plan reviewer and administrative clerk
TOTAL 4,450 $ 4,450
<Please select a category>
ITEM UNIT PRICE  QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL - $ =
<Please select a category>
ITEM UNIT PRICE__ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL - $ -
GRAND TOTAL 8,210 $ 8,210




2023
011-2040 Building Permits & Inspections

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-2040-421-60-01-000000 Compensation / Exempt
011-2040-421-60-02-000000 Compensation / Non-exempt
011-2040-421-60-06-000000 Compensation / Part time
011-2040-421-60-10-000000 Compensation / Overtime
011-2040-421-60-14-000000 Compensation / Car allowance
011-2040-421-60-15-000000 Compensation/Certification
011-2040-421-60-17-000000 Compensation / Telephone

60

011-2040-421-61-30-000000 Benefits / Social security
011-2040-421-61-36-000000 Benefits / Retirement
011-2040-421-61-40-000000 Benefits / Unemployment tax
011-2040-421-61-46-000000 Benefits / Workers' comp-
011-2040-421-61-50-000000 Benefits / Health cost
011-2040-421-61-52-000000 Benefits / Life insurance
011-2040-421-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-2040-423-62-02-000000 Supplies / Office
011-2040-423-62-04-000000 Supplies / Operating
62

011-2040-424-63-13-000000 Other services & charges / Demolition
011-2040-424-63-14-000000 Other services & charges / Dues & subscription
011-2040-424-63-23-000000 Other services & charges / Online svc/network
011-2040-424-63-41-000000 Other services & charges / Microfilm
011-2040-424-63-52-000000 Other services & charges / Rental & contractual
011-2040-424-63-54-000000 Other services & charges / Occupancy Load Placard
011-2040-424-63-64-000000 Other services & charges / Training
011-2040-424-63-65-000000 Other services & charges / Travel
011-2040-424-63-75-000000 Other services & charges / Rental-depreciation fun
011-2040-424-63-89-000000 Other service & charges / Credit card fees
011-2040-424-63-91-000000 Other services & charges / Educational refund-off/
011-2040-424-63-99-000000 Other services & charges / Miscellaneous

63

011-2040-425-65-08-000000 Maintenance / Equipment
011-2040-425-65-16-000000 Maintenance / Vehicles
011-2040-425-65-17-000000 Maintenance / Fuel & lubricants
65
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

180,851 203,099 203,100 200,593 200,593
403,962 660,068 605,810 727,341 727,341
11,754 12,171 7,745 12,021 12,021
5,215 4,381 7,424 4,381 4,381
12,250 12,000 12,000 12,000 12,000
6,423 19,000 18,076 19,500 19,500
5,940 8,160 8,160 8,640 8,640

626,394 918,879 862,315 984,476 984,476 -
44,880 70,295 70,295 75,312 75,312
51,272 75,206 75,206 80,038 80,038
4,894 3,168 3,168 6,048 6,048
2,053 2,893 2,893 1,910 1,910
69,414 128,724 128,724 137,496 137,496
388 705 705 832 832
6,948 7,046 8,941 7,046 7,046

179,850 288,037 289,932 308,682 308,682 -
7,078 3,717 3,717 3,717 3,717
14,601 9,970 11,287 11,287 11,287

21,679 13,687 15,004 15,004 15,004 -
6,568 4,723 4,723 4,723 4,723
15,551 8,783 15,551 15,551 15,551
2,533 2,533 2,533 2,533
11,892 22,400 22,400 22,400 22,400
410 15,253 15,253 15,253 15,253
21,175 14,300 21,175 3,988 3,988
24,254 20,188 30,750 30,750 30,750
5,433 9,966 9,966 9,966 9,966
416 238 238 238 238

85,700 98,384 122,589 105,402 105,402 -
1,020 1,524 1,524 1,524 1,524
6,986 4,500 7,000 7,000 7,000
7,453 14,763 14,763 16,543 16,543

15,459 20,787 23,287 25,067 25,067 -
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2023
011-2040 Building Permits & Inspections

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-2040-426-66-14-000000 Capital outlay / Vehicles - -
011-2040-426-66-16-000000 Capital outlay / Office furniture/equip- 8,990 - -
011-2040-426-66-20-000000 Capital outlay / Equipment - -
011-2040-426-66-22-000000 Capital outlay / Computer-hardware - -
011-2040-426-66-24-000000 Capital outlay / Computer-software 16,000 16,000
011-2040-426-66-99-000000 Capital outlay / Non-capitalized - -
66 8,990 - 16,000 16,000 -
011-2040-423-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 1,660 3,760 3,760
011-2040-423-67-20-000000 Non-Capital Outlay / Machinery and Equipment -
011-2040-423-67-22-000000 Non-Capital Outlay / Computer Equipment 3,750 250 4,450 4,450
011-2040-423-67-24-000000 Non-Capital Outlay / Software 5,916 -
011-2040-423-67-30-000000 Non-Capital Outlay / Improvements - -
67 11,326 250 8,210 8,210 -

011-2040-429-78-01-000000 Disaster Exp/ COVID-19 - -
011-2040-429-78-02-000000 Disaster Exp/Hurricane Hanna - -

78 - - - -

011-2040 Bildg Permits & Inspection $ 938,072 $ 1,351,100 $ 1,313,377 $ 1,462,841 $ 1,462,841 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET

PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT
DEPT. NON PART
NO. || DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESIWAGES
2040 Building Code 1 Chief Building Official FILLED $ 442832 § 92,109
2040 Building Code 1 Supervisor Building Inspection FILLED 25.9548 53,986
2040 Building Code 1 Supervisor Plans Examiner FILLED 26.2010 54,498
3 200,593
2040 Building Code 1 Administrative Clerk FILLED 14.2077 29,552
2040 Building Code 1 Administrative Clerk FILLED 13.9668 29,051
2040 Building Code 1 Administrative Clerk UNFILLED 13.0926 27,233
2040 Building Code 1 Administrative Supervisor FILLED 17.5644 36,534
2040 Building Code 1 Building Inspector FILLED 19.6063 40,781
2040 Building Code 1 Building Inspector FILLED 19.3438 40,235
2040 Building Code 1 Building Inspector FILLED 19.3438 40,235
2040 Building Code 1 Building Inspector FILLED 19.3438 40,235
2040 Building Code 1 Building Inspector FILLED 19.3438 40,235
2040 Building Code 1 Building Inspector FILLED 19.3438 40,235
2040 Building Code 1 Building Inspector UNFILLED 19.3438 40,235
2040 Building Code 1 Permit Technician FILLED 14.4346 30,024
2040 Building Code 1 Permit Technician UNFILLED 14.4346 30,024
2040 Building Code 1 Plans Examiner FILLED 19.5865 40,740
2040 Building Code 1 Plans Examiner FILLED 19.3438 40,235
2040 Building Code 1 Plans Examiner FILLED 19.3438 40,235
2040 Building Code 1 Plans Examiner UNFILLED 19.3438 40,235
2040 Building Code 1 Fire Plans Examiner CM RECOMMENDED 19.3438 40,235
2040 Building Code 1 Senior Administrative Clerk FILLED 14.6760 30,526
2040 Building Code 1 Senior Administrative Clerk CM RECOMMENDED 14.6760 30,526
20 727,341
2040 Building Code 1 Receptionist/Admin Clerk FILLED 12,021
1 12,021
CERTIFICATION PAY 19,500
OVERTIME 4,381
CAR ALLOWANCE 12,000
TELEPHONE 8,640
44,521
CURRENT POSITIONS [s 984,476 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: BUILDING PERMITS & INSPECTIONS

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE | NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
1.  Senior Administrative Clerk - - - 30,526 - - 12,951 43,477 1 YES
2.  Fire Plans Examiner - - 480 40,235 - - 14,573 55,288 1 YES
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2.  Certification Pay < Select Status > 19,000 19,500 500 - - 80 580 YES
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .
10. < Select Status > - - - - _ - _
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Building Permits & Inspections

www.mcallen.net/devservices/permits

Mission
Statement:

To establish building
standards to provide
safety and hazard free
living in our
community; by
engaging in an
alliance with those
involved in the
construction industry
for the residents and
visitors of McAllen.

Contact Us:
Norma Yado
Chief Building
Official
1300 Houston
Avenue
McAllen, TX 78501
(956) 681-1300

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recommy Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 626,394 $ 827,622 $ 018,879 $ 862,315 $ 084,476 $ 084,476 984,476 $ 984,476 $ 984,476 $ 984,476

Employee Benefits 179,850 273,233 288,037 289,932 308,682 308,682 308,682 308,682 308,682 308,682
Supplies 21,679 13,687 13,687 15,004 15,004 15,004 15,004 15,004 15,004 15,004
Other Services and Charges 85,700 98,384 98,384 122,589 105,402 105,402 105,402 105,402 105,402 105,402
Maintenance 15,459 13,036 20,787 23,287 25,067 25,067 25,067 25,067 25,067 25,067
Disaster Expenses - - - - - - - - 200 -
Operations Subtotal 929,082 1,225,962 1,339,774 1,313,127 1,438,631 1,438,631 1,438,631 1,438,631 1,438,831 1,438,631

Capital Outlay 8,990 11,326 11,326 250 24,210 24,210 - - - -
Total Expenditures $ 938,072 $ 1,237,288 $ 1,351,100 $ 1,313,377 $ 1,462,841 $ 1,462,841 1,438,631 $ 1,438,631 $ 1,438,831 $ 1,438,631
PERSONNEL
Exempt 3 3 3 3 3 3 3 3 3 3
Non-Exempt 15 18 18 18 20 20 20 20 20 20
Part-Time 1 1 1 1 1 1 1 1 1 1
Total Positions Authorized 19 22 22 22 24 24 24 24 24 24

MAJOR FY 22-23 GOALS

1.) Fully automate plan review and issuance of solar panel, change of occupancy and residential new
Two patroling Saturday inspectors.



http://www.mcallen.net/devservices/permits

Table of Contents

Building Code Compliance

www.mcallen.net/devservices/permits

Performance Measures

Actual Goal Estimated Goal

FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Total full time employees 18 21 21 23
Department Expenditures $ 938,072 1,351,100 | $ 1,313,377 | $ 1,462,841
Outputs:
Residential permits issued 1,611 775 770 793
Commercial permits issued 852 803 1,050 1,082
Sub-Cont. Permits issued 6,319 6,129 6,770 6,973
Construction inspections made 32,265 36,287 47,102 48,515
Plan review 5,351 4,720 5,170 5,325
Effectiveness Measures:
Permits - Residential Average Days Review 3 3 3 3
Permits - Commercial Average Days Review 10 10 10 10
Construction - Percent Inspections made
on date requested 98% 98% 98% 98%
Plan review - Residential 3,625 3,284 3,142 3,236
Plan review - Commercial 1,726 1,436 2,028 2,089
Efficiency Measures: -
Average permits per Permit Technician 2,676 2,360 2,585 2,663
Average permits per clerk 2,509 2,202 2,454 2,528
Construction average inspections per Inspec! 10,755 5,184 7,850 8,086
Plan review 5,351 4,720 5,170 5,325
Department expenditures per capita
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

\ Description:
Our department
reviews and inspects
all aspects of
building
construction. We are
located in the
Development Service
Center at 311 North
15th Street. Our
staff consists of a
Chief Building
Official, a Supervisor
Building Inspector, a
Supervisor Plans
Examiner, an
Administrative
Assistant, Building
Inspectors, Plans
Examiners, Permit
Technicians and
Administrative
Clerks.
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City of McAllen, Texas
Highways and Streets
Summary
Original Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm Four Year Plan
20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27

BY DEPARTMENT

Engineering $ 1,944,612 $ 2,230,711 $ 2,367,851 $ 2,308,288 2,576,748 2,410,006 $ 2,521,008 $ 2,404,708 $ 2,404,708 $ 2,404,708

Street Maintenance 5,770,540 6,585,312 6,787,226 6,447,302 6,908,053 6,718,553 6,728,553 6,714,553 6,714,553 6,714,553

Street Lighting 2,280,357 2,224,065 2,224,065 2,224,065 2,424,065 2,424,065 2,424,065 2,424,065 2,424,065 2,424,065

Sidewalk Construction 345,591 380,218 403,057 416,912 393,152 393,152 395,152 384,652 384,652 384,652

Drainage 1,661,302 1,605,069 1,736,803 1,703,250 1,951,043 1,951,043 1,877,143 1,877,143 1,877,143 1,877,143

TOTAL $ 12,002,402 $ 13,025,375 $ 13,519,002 $ 13,099,817 14,253,061 13,896,819 $13,945,921 $13,805,121 $13,805,121 $13,805,121
BY EXPENSE GROUP

Personnel Services

Salaries and Wages $ 3,542,987 $ 4,074,750 $ 4,319,061 $ 3,889,309 4,325,185 4,265,014 $ 4,298,007 $ 4,298,007 $ 4,298,007 $ 4,298,007

Employee Benefits 1,133,272 1,445,694 1,486,266 1,492,374 1,408,001 1,398,230 1,410,419 1,410,419 1,410,419 1,410,419

Supplies 109,305 93,041 93,041 84,800 98,641 98,641 98,941 98,941 98,941 98,941

Other Services and Charges 3,026,528 3,002,306 3,002,306 2,998,449 3,438,153 3,389,353 3,389,353 3,389,353 3,389,353 3,389,353

Maintenance and Repair Services 4,168,675 4,323,776 4,532,520 4,583,525 4,608,401 4,608,401 4,608,401 4,608,401 4,608,401 4,608,401

Capital Outlay 21,635 85,808 85,808 51,360 374,680 137,180 140,800 - - -

TOTAL APPROPRIATIONS $ 12,002,402 $ 13,025,375 $ 13,519,002 $ 13,099,817 14,253,061 13,896,819 $13,945,921 $13,805,121 $13,805,121 $13,805,121
PERSONNEL

Engineering 27 29 29 29 29 29 29 29 29 30

Street Maintenance 44 44 44 44 44 44 44 44 44 44

Sidewalk Construction 6 6 6 6 6 6 6 6 6 6

Drainage 20 20 20 20 20 20 20 20 20 20

TOTAL PERSONNEL 97 99 99 99 99 929 99 929 99 100
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: ENGINEERING
DEPT CITY MANAGER
BASELINE REQUEST RECOMM JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions | Bage Salary Salary Allowance |Allowance| Benefits Total Positions Total
L. - s - s s HE - -
2. - - - - - - - -
3. - - - - - - - -
4. - - - - - - - =
5. - - - - - - - -
Total - - - - - - -
Personnel Revisions
1. Overtime - - R - _
Car allowance for Development Engineer,
B . Capital Project Engineer, & 4 Designers
2. Car Allowance - 6 positions - 28,800 - 4,579 33,379 20,700 ($4,800 annually each) 250 / month each
recommended
3. Phone Allowance - Designer - - 720 114 834 - |Phone allowance for Designer
4. Development Engineer 25,139 - - 4,019 29,158 - |Salary adjustment for PE
5. Transportation Engineer 11,856 - - 1,895 13,751 - Position adjustment proposing new position
structure
6. Deputy City Engineer 11,656 ) B 1,863 13,519 _ |Position adjustment proposing new position
structure
Total Compensation & Benefits | $ 2,110,958 48,651 | $ 28,800|$ 720|$ 12,471 90,642 | $ 20,700
SUPPLIES
1. Clothing & uniform 1,000 1,000 Isrtlgfease for uniforms for special events for all
5. Office 1,300 1,300 Need replacement of old boxes $6.5 for 200
boxes.
3. Operating 300 300 Exp('eneses for ground breaking and ribbon
cutting.
Total Supplies| $ 13,000 2,600 2,600
OTHER SERVICES & CHARGES
1. Eng- & architect fees 35,000 - |Engineering fees for potential developments.
Training 5,500 5,500 |ESRI Training and PE Exam Training
3. Travel 3,500 3,500 |Travel associated with Training
CCTV Storm Sewer Inspection Services
4. Rental & contractual 8,500 8,500 |($5,000). Rental for storage for permenant
records ($3,800)
Depreciation for requested for new vehicle and
5. Rental-depreciation fund 13,800 - |replacement vehicle (NOT RECOMMEND BY
FLEET)
Total Other Services & Charges| $ 138,652 66,300 17,500
MAINTENANCE
1. < Please select category >
2. < Please select category >
Total Maintenance | $ 55,816 - -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 70,300 22,300
Total Non- Capital Outlay 28,480 28,480
TOTAL| $ 2,318,426 258,322 91,580
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: ENGINEERING
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Survey Equiptment Trimble TC5 GPS Unit 9,300 1 9,300 1 9,300 [3g service obsolete need to upgrade device.
TOTAL $ 9,300 $ 9,300
Vehicles
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
3/4 Ton CC SB 4WD GAS 48,000 1 48,000 - |Vehicle for ROW permit technician
TOTAL $ 48,000 $ =
Vehicles - Shortage
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
3/4 TON CC SB 4WD GAS 13,000 1 13,000 1 13,000 |Replacement of 2503 F-250 2008 Meets Criteria
TOTAL $ 13,000 $ 13,000
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ 5 $ -
GRAND TOTAL $ 70,300 $ 22,300
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NON - CAPITAL OUTLAY REQUEST FORM
ITEM LESS THAN $5,000

CITY OF McALLEN

FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: ENGINEERING
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Radios 2,190 5 10,950 5 10,950 |Radio for staff that do not have radios.
Laptop 1,800 2 3,600 2 3,600 |Conference room laptops
Desk Scanner 900 1 900 1 900 |scanner for clerk to file at desk.
Bhort range camera system storm sewer inspectior 3,900 1 3,900 1 3,900 |No current system to inspection of storm sewer.
Tablet for drone 1,800 1 1,800 1 1,800 |Drone requires table for operation
TOTAL $ 21,150 $ 21,150
Furniture and Fixtures
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Industrial Storage Racks 200 7 1,400 7 1,400 |To place filing boxes at new storage unit at Yuma and McColl.
TOTAL $ 1,400 $ 1,400
Software
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
AUTO CAD license 1,950 1 1,950 1 1,950 |New license for multiuser workstation
Revit license 2,800 1 2,800 1 2,800 |New software for architectual drafting (multiuser workstation)
Laserfiche license 1,000 1 1,000 1 1,000 |Additional license for multiuser workstation
Zoom subscription 180 1 180 1 180 |1 subscription for meetings ($15 a month)
TOTAL $ 5,930 $ 5,930
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 28,480 $ 28,480




2023
011-3002 Engineering

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-3002-431-60-01-000000 Compensation / Exempt
011-3002-431-60-02-000000 Compensation / Non-exempt
011-3002-431-60-06-000000 Compensation / Part time
011-3002-431-60-10-000000 Compensation / Overtime
011-3002-431-60-14-000000 Compensation / Car allowance
011-3002-431-60-15-000000 Compensation / Certification
011-3002-431-60-17-000000 Compensation / Telephone

60

011-3002-431-61-30-000000 Benefits / Social security
011-3002-431-61-36-000000 Benefits / Retirement
011-3002-431-61-40-000000 Benefits / Unemployment tax
011-3002-431-61-46-000000 Benefits / Workers' comp-
011-3002-431-61-50-000000 Benefits / Health cost
011-3002-431-61-52-000000 Benefits / Life insurance
011-3002-431-61-53-000000 Benefits / Retiree health ins (ARC)
011-3002-431-61-56-000000 Benefits/pension cost-tmrs

61

011-3002-433-62-02-000000 Supplies / Office
011-3002-433-62-04-000000 Supplies / Operating
011-3002-433-62-18-000000 Supplies / Clothing & uniform
62

011-3002-434-63-14-000000 Other services & charges / Dues & subscription
011-3002-434-63-18-000000 Other services & charges / Eng- & architect fees
011-3002-434-63-19-000000 Other services & charges / Laserfiche
011-3002-434-63-23-000000 Other services & charges / Online svc/network
011-3002-434-63-45-000000 Other services & charges / Professional
011-3002-434-63-52-000000 Other services & charges / Rental & contractual
011-3002-434-63-64-000000 Other services & charges / Training
011-3002-434-63-65-000000 Other services & charges / Travel
011-3002-434-63-75-000000 Other services & charges / Rental-general depr- fu
011-3002-434-63-80-000000 Other services & charges / Bad debt
011-3002-434-63-89-000000 Other service and charges / Credit card fees
011-3002-434-63-99-000000 Other services & charges / Miscellaneous

63
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Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
759,989 961,250 936,705 985,052 936,401
586,463 642,927 617,909 632,683 632,683
11,509 17,781 17,700 17,781 17,781
37,200 42,000 40,000 70,800 60,000
1,385 3,600 2,500 3,600 3,600
10,700 11,340 10,700 12,060 11,340

1,407,246 1,678,898 1,625,514 1,721,976 1,661,805 -
100,998 128,435 128,435 131,731 127,051
116,651 137,490 137,490 139,996 135,041
6,809 4,176 4,176 7,308 7,308
6,226 5,563 5,563 5,454 5,360
138,826 193,992 193,992 179,988 179,988
788 1,285 1,285 1,376 1,334
13,656 13,770 16,339 13,770 13,770

383,954 484,711 487,280 479,624 469,853 -
4,764 6,000 5,500 7,300 7,300
681 2,500 2,300 2,800 2,800
3,551 4,500 4,100 5,500 5,500

8,997 13,000 11,900 15,600 15,600 -
3,116 7,500 6,900 7,500 7,500
18,000 18,000 53,000 18,000
2,641 700 1,800 700 700
46,639 55,000 53,000 55,000 55,000
5,915 6,650 6,000 15,150 15,150
3,852 8,000 7,800 13,500 13,500
2,937 9,876 9,700 13,376 13,376
35,263 25,638 25,632 46,338 32,538
520 388 220 388 388

100,883 131,752 129,052 204,952 156,152 -




2023
011-3002 Engineering

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-3002-435-65-04-000000 Maintenance / Computer/software 1,607 16,500 11,800 16,500 16,500
011-3002-435-65-08-000000 Maintenance / Equipment 453 1,500 1,300 1,500 1,500
011-3002-435-65-16-000000 Maintenance / Vehicles 15,378 9,000 9,000 9,000 9,000
011-3002-435-65-17-000000 Maintenance / Fuel & lubricants 16,007 25,882 25,882 28,816 28,816
65 33,446 52,882 47,982 55,816 55,816 -
011-3002-436-66-14-000000 Capital outlay / Vehicles 61,000 13,000
011-3002-436-66-16-000000 Capital outlay / Office furniture/equip- - -
011-3002-436-66-18-000000 Capital outlay / Books - -
011-3002-436-66-20-000000 Capital outlay / Equipment 9,300 9,300
011-3002-436-66-22-000000 Capital outlay / Computer-hardware - -
011-3002-436-66-24-000000 Capital outlay / Computer-software - -
011-3002-436-66-99-000000 Capital outlay / Non-capitalized 10,063 - -
66 10,063 - 70,300 22,300 -
011-3002-433-67-16-000000 Non-Capital Outlay / Furniture and Fixtures 2,560 2,560 1,400 1,400
011-3002-433-67-20-000000 Non-Capital Outlay / Machinery and Equipment - -
011-3002-433-67-22-000000 Non-Capital Outlay / Computer Equipment 3,830 3,800 21,150 21,150
011-3002-433-67-24-000000 Non-Capital Outlay / Software 218 200 5,930 5,930
011-3002-433-67-30-000000 Non-Capital Outlay / Improvements - -
67 6,608 6,560 28,480 28,480 -
011-3002-439-78-01-000000 Disaster Exp/ COVID-19 25 - -
011-3002-439-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 25 - - - -
011-3002-437-89-69-000000 Other expenses / Payroll reimbursements - -
89 - - - -
011-3002 Engineering 1,944,613 $ 2,367,851 $ 2,308,288 $ 2,576,748 $ 2,410,006 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART
| NO. DEPARTMENT EXEMPT || EXEMPT || TIME POSITION STATUS RATE SALARIES/WAGES
3002 Engineering 1 Director Engineering FILLED 60.3894 $ 125,610
3002 Engineering 1 Capital Project Engineer UNFILLED 43.8500 91,208
3002 Engineering 1 Construction Manager FILLED 34.2659 71,273
3002 Engineering 1 Construction Manager FILLED 33.8269 70,360
3002 Engineering 1 Deputy Director Engineering UNFILLED 52.8000 109,824
3002 Engineering 1 Designer FILLED 26.0740 54,234
3002 Engineering 1 Designer/Subdivision Coordinator FILLED 25.9226 53,919
3002 Engineering 1 Designer/Subdivision Coordinator FILLED 25.9226 53,919
3002 Engineering 1 Designer/Subdivision Coordinator FILLED 25.9225 53,919
3002 Engineering 1 Development Engineer FILLED 31.7639 66,069
3002 Engineering 1 Drainage Engineer FILLED 44,7274 93,033
3002 Engineering 1 Transportation Engineer FILLED 44,7274 93,033
12 936,401
3002 Engineering 1 Administrative Supervisor FILLED 20.8226 43,311
3002 Engineering 1 Engineering Inspector FILLED 18.1630 37,779
3002 Engineering 1 Engineering Inspector FILLED 17.7067 36,830
3002 Engineering 1 Engineering Inspector FILLED 17.5452 36,494
3002 Engineering 1 Engineering Tech | FILLED 16.4447 34,205
3002 Engineering 1 Engineering Tech | FILLED 16.2043 33,705
3002 Engineering 1 Engineering Tech Il UNFILLED 15.9142 33,101
3002 Engineering 1 Engineering Tech Il FILLED 20.2466 42,113
3002 Engineering 1 Engineering Tech Il FILLED 19.7928 41,169
3002 Engineering 1 Permit Tech FILLED 14.5514 30,267
3002 Engineering 1 Lead Engineering Tech FILLED 21.4538 44,624
3002 Engineering 1 Senior Administrative Clerk FILLED 14.4880 30,135
3002 Engineering 1 Senior Administrative Clerk FILLED 14.4346 30,024
3002 Engineering 1 Senior Administrative Clerk FILLED 14.4346 30,024
3002 Engineering 1 Senior Engineering Inspector FILLED 18.6034 38,695
3002 Engineering 1 Senior Engineering Inspector FILLED 18.9255 39,365
3002 Engineering 1 Utility Coordinator FILLED 24.4433 50,842
17 632,683
CERTIFICATION PAY 3,600
OVERTIME 17,781
CAR ALLOWANCE 60,000
TELEPHONE 11,340
92,721
CURRENT POSITIONS [s 1,661,805 |




DEPARTMENT: ENGINEERING

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS -
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. [[PART-TIME| SERVICE | BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - - -
6. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
EE CLASSIFICATION || JUE1NT | AMOUNT | AMOUNT | aviowance | autowance | BENEFITS | ' Abo..
1.  Overtime - - - - - - - -
2.  Car Allowance - 6 positions Exempt - - - 28,800 - 4,579 33,379 | YES(Partial)
3. Phone Allowance - Designer Exempt - - - - 720 114 834 § NO
4. Development Engineer Exempt 66,069 91,208 25,139 - - 4,019 29,158 g NO
5. Transportation Engineer Exempt 93,033 104,889 11,856 - - 1,895 13,751 § NO
6. Deputy City Engineer Exempt 109,824 | 121,480 11,656 - - 1,863 13,519 § NO
7. - < Select Status > - - - - - - -
8. - < Select Status > - - - - - - -
9. - < Select Status > - - - - - - -
10. - < Select Status > - - - - - - -




CITY OF McALLEN, TEXAS

ROLLING STOCK REQUEST FORM

FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND

FISCAL YEAR 2022-2023
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FUND: GENERAL DEPRECIATION
DEPT. ENGINEERING
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL EPRECIATION SHORTA
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET | CITY MGR
R=Repl. | _Unit# MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL [ YES/NO FLEET COMMENTS ROLLOVER |  YES/NO REQUEST | RECOMM
R ENO0101 2007 CHEVROLET SUBURBAN 2500 4WD 3/4 TON CC SB 4WD GAS 48,000 8 0.15]|$ 6,900 NO DOES NOT MEET CRITERIA NO $ (15,000)( $ -
R EN2503 2008 FORD F-250 CC SB 4WD 3/4 TON CC SB 4WD GAS 48,000 8 0158 6,900 YES MEETS REPLACEMENT CRITERIA YES $ (13,000)| $ 13,000
N NEW ADDITION 3/4 TON CC SB 4WD GAS 48,000 8 01518 6,900 NO
$ 144,000 $ 20,700 $ - $(28,000)] $ 13,000
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
15

Heavy Equipment (Bulldozers & Excavators only)
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Engineering
www.mcallen.net/engineering
Mission Department Summary
. Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan
The Engineering Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Department designs, | Personnel Services
manages and guides Salaries and Wages $ 1,407,246 $ 1,574,744 $ 1,678,898 $ 1,625,514 $ 1,721,976 $ 1,661,805 $ 1,694,798 $ 1,694,798 $ 1,694,798 $ 1,694,798
the construction of Employee Benefits 383,954 467,497 484,711 487,280 479,624 469,853 482,042 482,042 482,042 482,042
public infrastructure | Supplies 8,997 13,000 13,000 11,900 15,600 15,600 15,900 15,900 15,900 15,900
and buildings while | Other Services and Charges 100,883 131,752 131,752 129,052 204,952 156,152 156,152 156,152 156,152 156,152
ensuring quality and | Maintenance 33,446 37,110 52,882 47,982 55,816 55,816 55,816 55,816 55,816 55,816
safety to all who Disaster Expenses 25 - - - - _ _ _ _ _
visit, live and
conduct business Operations Subtotal 1,934,550 2,224,103 2,361,243 2,301,728 2,477,968 2,359,226 2,404,708 2,404,708 2,404,708 2,404,708
within the boundary Capital Outlay 10,063 6,608 6,608 6,560 98,780 50,780 116,300 - - -
offlonmiCity: Total Expenditures $ 1,944,613 $ 2,230,711 $ 2,367,851 $ 2,308,288 $ 2,576,748 $ 2,410,006 $ 2,521,008 $ 2,404,708 $ 2,404,708 $ 2,404,708
PERSONNEL
Exempt 10 12 12 12 12 12 12 12 12 12
Non-Exempt 17 17 17 17 17 17 17 17 17 18
Part-Time -
Total Positions Authorized 27 29 29 29 29 29 29 29 29 30
Contact Us: MAJOR FY 22-23 GOALS
Eduardo Mendoza, 1) Completion of 2013 Bond roadway and intersection improvement projects.
City Engineer 2) Completion of 2018 Bond Drainage Projects.
Mc/fllle;N’i‘)is;tg — 3) Implementation of Projects from Drainage Utility Fee, TIRZ 2, HMGP, and other funding sources.
(956) 681-1150 4) Approval of Roadway.l\{[asterplan. and 1dent1ij1<:at1or.1 of funding mechanisms.
5) Seek grant oppurtunities for paving and drainage improvements.


http://www.mcallen.net/engineering
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Engineering

www.mcallen.net/engineering

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees staff /

Design Engineers 10 10 12 12
Number of full time employees / Support

staff 17 15 17 17
Number of full time employees staff /

Development Review 3 4 3 3
Department Expenditures $ 1,944,613 |$ 2,367,851 ]$ 2,308,288 |% 2,410,006
Outputs:

Number of construction contracts executed 49 40 40 40
Number of in-house projects designed 35 30 30 30
Number of architect / engineer / survey

consulting contracts monitored 69 40 40 40
Number of ROW permits processed /

inspected / request for service 610 600 600 600
Number of subdivision plat &

construction plans reviewed 85 90 90 90
Effectiveness Measures:

Percent of projects completed within 95% 95% 95% 95%
budget
Percent of construction contracts

completed within contract time 95% 95% 95% 95%
Percent ROW permits reviewed within 1

working day 98% 95% 95% 95%
Percent of Subdivisions reviewed within 5

Workjng days 93% 95% 95% 95%
Efficiency Measures:

Number of construction contracts

executed per full time employee - Engineer
Staff 3 4 4 4
Number of in-house projects designed per
full time employee - Engineer Staff 4 3 4 4
Number of A/E Consulting contracts
monitored per full time employee -

Engineer Staff 3 4 3 3
Number of ROW permits processed /
inspected per full time employee - Support
Staff 36 40 35 40
Number of Subdivisions reviewed per full
time employee - Engineer Staff 28 23 30 23
Department expenditures per capita $ 13.44 | $ 13.991$ 15.70 | $ 16.21
Population: 144,650 156,649 147,034 148,714|

Description:
The Engineering
Department is
responsible for the
design and
inspection of public
infrastructure
improvements that
include water,
sanitary sewer,
paving, drainage,
and public facilities.
Our department has
28 employees and is
located in the
Development Center,
311 N 15th Street.
Additionally, the
Traffic Operations
Division falls within
the Engineering
Department.
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CITY OF McALLEN

DEPARTMENT NAME:

Street Maintenance

DECISION PACKAGE

FY 2022 - 2023

BASELINE

DEPT
REQUEST

CITY MANAGER
RECOMM

JUSTIFICATION (MANDATORY)

COMPENSATION

New Position

Number
Positions

Base Salary

Salary

Allowance

Car

Phone

Allowance|

Fringe
Benefits

Total

Number
Positions

Total

s B

$

$

$

SR Rl

Total

Personnel Revisions

Overtime

Total Compensation & Benefits | $

2,220,039

SUPPLIES

< Please select category >
< Please select category >

< Please select category >
< Please select category >

R R

< Please select category >

Total Supplies| $

29,857

OTHER SERVICES & CHARGES

1.

< Please select category >
< Please select category >

< Please select category >
< Please select category >

Gair L

< Please select category >

Total Other Services & Charges | $

421,993

MAINTENANCE

< Please select category >
< Please select category >

< Please select category >
< Please select category >

1
2.
3.
4
5

< Please select category >

Total Maintenance | $

4,042,664

CAPITAL OUTLAY

** See Attached Caj

pital Outlay Request Forms

Total Capital Outlay

189,500

Total Non- Capital Outlay

4,000

4,000

TOTAL | $

6,714,553

193,500

4,000
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General
DEPARTMENT: Street Maintenance
DEPT REQUEST CM RECOMM
Vehicles - Shortage
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Depreciation Shortage 189,500 1 189,500 - |Depreciation Vehicle Shortage for FY22-23
TOTAL $ 189,500 $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 189,500 $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General
DEPARTMENT: Street Maintenance
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Vibratory Plate 2,000 2 4,000 2 4,000 |Replace obsolete / broken vibratory plate compactors.
TOTAL $ 4,000 $ 4,000
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ 4,000 $ 4,000




2023
011-3022 Street maintenance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-3022-431-60-01-000000 Compensation / Exempt
011-3022-431-60-02-000000 Compensation / Non-exempt
011-3022-431-60-10-000000 Compensation / Overtime
011-3022-431-60-14-000000 Compensation / Car allowance
011-3022-431-60-16-000000 Compensation / Clothing allowance
011-3022-431-60-17-000000 Compensation / Telephone

60

011-3022-431-61-30-000000 Benefits / Social security
011-3022-431-61-36-000000 Benefits / Retirement
011-3022-431-61-40-000000 Benefits / Unemployment tax
011-3022-431-61-46-000000 Benefits / Workers' comp-
011-3022-431-61-50-000000 Benefits / Health cost
011-3022-431-61-52-000000 Benefits / Life insurance
011-3022-431-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-3022-433-62-02-000000 Supplies / Office
011-3022-433-62-04-000000 Supplies / Operating
011-3022-433-62-12-000000 Supplies / Small tools/minor equip-
011-3022-433-62-18-000000 Supplies / Clothing & uniform
011-3022-433-62-20-000000 Supplies / Chemical

62

011-3022-434-63-14-000000 Other services & charges / Dues & subscription
011-3022-434-63-23-000000 Other services & charges / Online svc/network
011-3022-434-63-52-000000 Other services & charges / Rental & contractual
011-3022-434-63-65-000000 Other services & charges / Travel
011-3022-434-63-69-000000 Other services & charges / Utilities-telephone
011-3022-434-63-75-000000 Other services & charges / Rental-general depr- fu
011-3022-434-63-99-000000 Other services & charges / Miscellaneous

63

011-3022-435-65-08-000000 Maintenance / Equipment
011-3022-435-65-13-000000 Maintenance / Ditches
011-3022-435-65-14-000000 Maintenance / Streets
011-3022-435-65-15-000000 Maintenance / Repaving
011-3022-435-65-16-000000 Maintenance / Vehicles

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
46,156 115,875 87,431 114,445 114,445
1,126,763 1,477,421 1,193,235 1,458,791 1,458,791
55,898 48,032 48,000 48,032 48,032
4,800 - -

2,560 3,120 2,880 3,120 3,120

1,231,376 1,644,448 1,336,346 1,624,388 1,624,388 -
88,468 125,799 125,799 124,266 124,266
101,603 134,668 134,668 132,063 132,063
9,416 6,336 6,336 11,088 11,088
66,777 95,585 95,585 50,722 50,722
167,946 276,504 276,504 262,224 262,224
859 1,310 1,310 1,366 1,366
13,848 13,923 16,000 13,923 13,923

448,917 654,125 656,202 595,651 595,651 -
2,228 1,539 1,500 1,539 1,539
17,752 12,000 1,200 12,000 12,000
6,162 6,300 6,300 6,300 6,300
14,314 10,018 10,000 10,018 10,018

32 - -

40,488 29,857 19,000 29,857 29,857 -
1,950 150 - 150 150
500 500 500 500
33,008 9,850 9,850 9,850 9,850
2,956 2,105 4,500 2,105 2,105
392 - 392 392
393,900 427,442 427,442 408,496 408,496
1,130 500 500 500 500

432,944 440,939 442,792 421,993 421,993 -
148,467 136,000 136,000 136,000 136,000
3,130 3,000 3,000 3,000 3,000
147,406 220,600 220,600 220,600 220,600
3,005,129 3,221,595 3,220,000 3,221,595 3,221,595
132,570 120,000 120,000 120,000 120,000




2023
011-3022 Street maintenance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-3022-435-65-17-000000 Maintenance / Fuel & lubricants 129,703 227,362 227,362 268,969 268,969
011-3022-435-65-18-000000 Maintenance / Railroad 38,721 72,500 50,000 72,500 72,500
65 3,605,127 4,001,057 3,976,962 4,042,664 4,042,664 -
011-3022-436-66-14-000000 Capital outlay / Vehicles 189,500 -
011-3022-436-66-16-000000 Capital outlay / Office furniture/equip- - -
011-3022-436-66-20-000000 Capital outlay / Equipment 11,572 - -
011-3022-436-66-22-000000 Capital outlay / Computer-hardware - -
011-3022-436-66-30-000000 Capital outlay / Imprv- other than buildgs - -
011-3022-436-66-99-000000 Capital outlay / Non-capitalized - -
66 11,572 - 189,500 - -
011-3022-433-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-3022-433-67-20-000000 Non-Capital Outlay / Machinery and Equipment 16,800 16,000 4,000 4,000
011-3022-433-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-3022-433-67-24-000000 Non-Capital Outlay / Software - -
011-3022-433-67-30-000000 Non-Capital Outlay / Improvements - -
67 16,800 16,000 4,000 4,000 -
011-3022-439-78-01-000000 Disaster Exp/ COVID-19 116 - -
011-3022-439-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 116 - - - -
011-3022 Street Maintenance $ 5,770,541 $ 6,787,226 $ 6,447,302 $ 6,908,053 $ 6,718,553 -




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

DEPT.
NO.

3022
3022

3022
3022
3022
3022
3022
3022

3022
3022
3022
3022
3022
3022
3022

3022
3022
3022
3022
3022
3022
3022
3022
3022
3022
3022
3022

DEPARTMENT

Street Maintenance
Street Maintenance

Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance

Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance

Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance
Street Maintenance

1
1
2

NON
EXEMPT || EXEMPT

olRr R R RLRREPR

NP R R R R R R

[
N

RPRRPRRRRPRRRRERRPRR

PART
TIME

POSITION

Street Maintenance Manager
Street Maintenance Supervisor

HEO |
HEO |
HEO |
HEO |
HEO |
HEO |

HEO Il
HEO Il
HEO Il
HEO Il
HEO Il
HEO Il
HEO Il

HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l
HEO 1l

STATUS

FILLED
UNFILLED

FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED

FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
FILLED
UNFILLED

CURRENT

RATE SALARIES/WAGES
31.5091 $ 65,539
23.5125 48,906
114,445

16.6957 34,727
16.6957 34,727
16.6957 34,727
16.6957 34,727
16.6957 34,727
16.3683 34,046
207,681

18.0496 37,543
17.8645 37,158
17.7711 36,964
17.7185 36,854
17.7030 36,822
17.7030 36,822
17.7030 36,822
258,986

19.5242 40,610
19.3052 40,155
19.0961 39,720
19.0961 39,720
18.7217 38,941
18.7217 38,941
18.7217 38,941
18.7217 38,941
18.7217 38,941
18.7217 38,941
18.7217 38,941
18.7217 38,941
471,734




Table of Contents

CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

. CURRENT
DEPT. NON PART
| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SARIESNEES
3022 Street Maintenance 1 Maintenance Worker FILLED 13.4697 28,017
3022 Street Maintenance 1 Maintenance Worker FILLED 13.1952 27,446
3022 Street Maintenance 1 Maintenance Worker FILLED 12.7101 26,437
3022 Street Maintenance 1 Maintenance Worker FILLED 12.5851 26,177
3022 Street Maintenance 1 Maintenance Worker FILLED 12.5019 26,004
3022 Street Maintenance 1 Maintenance Worker UNFILLED 12.3822 25,755
3022 Street Maintenance 1 Maintenance Worker UNFILLED 12.3822 25,755
3022 Street Maintenance 1 Maintenance Worker UNFILLED 12.3822 25,755
3022 Street Maintenance 1 Maintenance Worker UNFILLED 12.3822 25,755
9 237,101
3022 Street Maintenance 1 Senior Administrative Clerk FILLED 14.4346 30,024
1 30,024
3022 Street Maintenance 1 Senior Maintenance Worker FILLED 13.3548 27,778
3022 Street Maintenance 1 Senior Maintenance Worker FILLED 13.3418 27,751
3022 Street Maintenance 1 Senior Maintenance Worker UNFILLED 13.0928 27,233
3 82,762
3022 Street Maintenance 1 Crew Leader A FILLED 23.0091 47,859
3022 Street Maintenance 1 Crew Leader A FILLED 21.4837 44,686
3022 Street Maintenance 1 Crew Leader A UNFILLED 21.3264 44,359
3 136,904
3022 Street Maintenance 1 Welder FILLED 16.1543 33,601
TOTALS FOR NON-EXEMPT 1,458,793 |
OVERTIME 48,032
TELEPHONE 3,120
51,152
CURRENT POSITIONS [$ 1,624,388 |




DEPARTMENT: Street Maintenance

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS MANAGER
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. [[PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT (| ALLOWANCE|| ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - _ _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - _ _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - _ _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - _ _
9. < Select Status > - - - - - . .

-
I

< Select Status >




CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023

Table of Contents

FUND: GENERAL DEPRECIATION
DEPT. STREET MAINTENANCE
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL | DEPRECIATION SHORTAGE
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. | Unit# MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL [ YES/NO FLEET COMMENTS ROLLOVER YES/NO REQUEST RECOMM
R SD2503 2011 CHEVROLET 2500HD CC 4WD 3/4 TON EC LB 4WD GAS 50,000 8 0.15|$ 7,188 YES MEETS REPLACEMENT CRITERIA YES $ (11,500) | § -
R SDO0577 2007 FREIGHTLINER 12-YD DUMP TRUCK TANDEM DUMP TRUCK 165,000 10 0.15|$ 18975 YES |MEETS REPLACEMENT CRITERIA YES $ (71,500) | § -
R SD0578 2007 FREIGHTLINER 12-YD DUMP TRUCK TANDEM DUMP TRUCK 165,000 10 0.15|$ 18975 YES |MEETS REPLACEMENT CRITERIA YES $ (71,500) | § -
R SD9014 2013 DOOSAN DL-300-3 FRONT LOADER FRONT LOADER 200,000 10 0.15 | $ 23,000 YES |MEETS REPLACEMENT CRITERIA YES $ (35,000) | $ -
R SD2500 2008 FORD F-250 CC SB 4WD 3/4 TON CC SB 4WD GAS 678-6382-436-66-14-EC2225 40,000 YES
R SD2501 2008 FORD F-250 CC SB 4WD 3/4 TON CC SB 4WD GAS 678-6382-436-66-14-EC2225 40,000 YES
R SD8015 2009 STERLING PATCH TRUCK POT HOLE PATCH TRUCK 678-6382-436-66-14-EC2226 232,027 YES
$ 580,000 $ 68,138 $ 312,027 $  (189,500)| $ -
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Street Maintenance

www.mcallenpublicworks.net

Mission
Statement:

Dedicated to keeping
all city streets and
alley ways safe for

vehicular traffic.
Street maintenance
will maintain city
streets and alleys
through crack
sealing, pothole
patching, alley
reconstruction and
street paving
programs. This
service shall be
provided with a safe
professional, reliable,
efficient, and eager
to help disposition.

Contact Us:
Elvira Alonzo
Public Works

Director
4201 N. Bentsen
Road
McAllen, TX 78504
(956) 681-4000

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recommy Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 1,231,376 $ 1,560,529 $ 1,644,448 $ 1,336,346 $ 1,624,388 $ 1,624,388 $ 1,624,388 $ 1,624,388 $ 1,624,388 $ 1,624,388

Employee Benefits 448,917 640,115 654,125 656,202 595,651 595,651 595,651 595,651 595,651 595,651
Supplies 40,488 29,857 29,857 19,000 29,857 29,857 29,857 29,857 29,857 29,857
Other Services and Charges 432,944 440,939 440,939 442,792 421,993 421,993 421,993 421,993 421,993 421,993
Maintenance 3,605,127 3,897,072 4,001,057 3,976,962 4,042,664 4,042,664 4,042,664 4,042,664 4,042,664 4,042,664
Disaster Expenses 116 - - - - - - - - -
Operations Subtotal 5,758,969 6,568,512 6,770,426 6,431,302 6,714,553 6,714,553 6,714,553 6,714,553 6,714,553 6,714,553

Capital Outlay 11,572 16,800 16,800 16,000 193,500 4,000 14,000 - - -
Total Expenditures $ 5,770,541 $ 6,585,312 $ 6,787,226 $ 6,447,302 $ 6,908,053 $ 6,718,553 $ 6,728,553 $ 6,714,553 $ 6,714,553 $ 6,714,553
PERSONNEL
Exempt 2 2 2 2 2 2 2 2 2 2
Non-Exempt 42 42 42 42 42 42 42 42 42 42
Part-Time
Total Positions Authorized 44 44 44 44 44 44 44 44 44 44

MAJOR FY 22-23 GOALS

1. Repair forty five (45) alleys through the Alley Rehabilitation Program which includes 15 Asphalt, 15 Caliche and 15 Milling alleys.

2. Increase alley Pavement Condition Index (PCI) average by 4% from previous years through our Alley Rehabilitation Program.
3. Maintain twenty five (25) centerline miles of caliche roadway.


http://www.mcallenpublicworks.net/

Table of Contents

Street Maintenance

www.mcallenpublicworks.net

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of pothole crews 4 4 4 4
Number of full time employees 44 44 44 44
Department Expenditures $ 5,770,541 |$ 6,787,226 $ 6,447,302]$ 6,718,553
Total Street inventory -paved center line miles 541 541 541 541
Total street inventory -unpaved center line miles 13 13 13 13
Total alley inventory - paved center line miles 71 71 71 71
Total alley inventory - unpaved center line miles 70 70 70 70
Outputs:
Pothole patching citizen requested work orders 805 1,200 600 1,200
Pothole patching in-house work orders 3,230 2,500 2,700 2,500
Number of potholes patched 10,702 20,000 11,000 20,000
Pothole patched square feet 138,302 180,000 125,000 180,000
Street Repair Caliche- Center Line Miles 52 52 52 52
Alley rehabilitation caliche - linear feet 5,380 12,000 10,000 12,000
Alley rehabilitation millings - linear feet 4,212 10,000 7,500 10,000
Alley rehabilitation asphalt - linear feet* 13,688 10,000 15,000 15,000
Storm/emergency incident response 18 10 20 10
Center lane miles recycled 30.0 30.0 30.0 30.0
Preservation - Linear miles 10.0 10.0 10.0 10.0
Effectiveness Measures:
Citizens Rating for Street Repair - Transportation
Services* 80% 80% 80% 80%
Efficiency Measures:
Number of potholes patched per crew- annually 2,676 5,000 2,750 5,000
g;j;ﬂ;ilry of pothole patched work orders per crew- 1,009 025 825 925
Alley rehabilitation - linear feet per day 73 85 96 104
Department expenditures per capital $ 39.89| $ 43.33| $ 43.85| $ 45.18
Population: 144,650 156,649 147,034 148,714

Description:
The Street
Maintenance
Department is a
division of Public
Works. Through its
staff of forty four (44)
employees the
department
maintains all city
streets and alleys
through crack
sealing, pothole
patching, repaving
and pavement
reconstruction.
Proper street
maintenance
programs extend the
life and ridability of
city streets and
alleys for our
citizens.


http://www.mcallenpublicworks.net/
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CITY OF McALLEN

DEPARTMENT NAME:

STREET LIGHTING

DECISION PACKAGE

FY 2022 - 2023

ITY MANAGER
BASELINE REDQEUPgST C RECOM]V? JUSTIFICATION (MANDATORY)
COMPENSATION
vl Car Phone Fringe Number
New Position Positions| Base Salary Salary | Allowance|Allowance| Benefits Total Positions Total
L - -|s - $ $ s -[s -
2. - - - - - -
3. - - - - - _
4. - - - - - =
S. - - - - - _
Total - - - - -
Personnel Revisions
1. Overtime - - _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ $ - $ $ - $ - | $ -
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 5 $ R
OTHER SERVICES & CHARGES
1. Utilities - electricity 200,000 200,000 |Keep up with increasing cost for electricity
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 2,151,390 200,000 | $ 200,000
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 72,675 > $ o
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay B _
Total Non- Capital Outlay . -
TOTAL | $ 2,224,065 200,000 | $ 200,000
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: STREET LIGHTING
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: STREET LIGHTING
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-3024 Street lighting

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-3024-434-63-67-000000 Other services & charges / Utilities-electric 2,217,226 2,151,390 2,151,390 2,351,390 2,351,390
63 2,217,226 2,151,390 2,151,390 2,351,390 2,351,390 -
011-3024-435-65-14-000000 Maintenance / Streets 63,131 72,675 72,675 72,675 72,675
65 63,131 72,675 72,675 72,675 72,675 -

011-3024-436-66-20-000000 Capital outlay / Equipment
011-3024-436-66-99-000000 Capital outlay / Non-capitalized

66

011-3024 Street Lighting $ 2,280,358 $ 2,224,065

$ 2,224,065 $ 2,424,065 $ 2,424,065

$ -
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Street Lighting

www.mcallen.net/departments/traffic

Mission Department Summary
Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan
To provide street Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
lighting in residential | pergonnel Services
gudicorCicial Salaries and Wages $ - $ -8 -8 -8 -8 -8 -8 -8 - % -
areas. Employee Benefits - - - - - - - - - -
Supplies - - - - - - - - - -
Other Services and Charges 2,217,226 2,151,390 2,151,390 2,151,390 2,351,390 2,351,390 2,351,390 2,351,390 2,351,390 2,351,390
Maintenance 63,131 72,675 72,675 72,675 72,675 72,675 72,675 72,675 72,675 72,675
Disaster Expenses
Operations Subtotal 2,280,358 2,224,065 2,224,065 2,224,065 2,424,065 2,424,065 2,424,065 2,424,065 2,424,065 2,424,065
Capital Outlay - - - - - - - - - -
Total Expenditures $ 2,280,358 $ 2,224,065 $ 2,224,065 $ 2,224,065 $ 2,424,065 $ 2,424,065 $ 2,424,065 $ 2,424,065 $ 2,424,065 $ 2,424,065
Contact Us: MAJOR FY 22-23 GOALS
Eduardo Mendoza 1, Continue bi-annual street light surveys to report street lights around the City.
Director of 2. Continue with evaluation of various locations reported through the 311 App.
Engineering 3. Coordinate with AEP for conversion of existing street lights from HPS to LED lights.

210 N. 20th Street
McAllen, TX 78501
(956) 681-2700


http://www.mcallen.net/departments/traffic
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Street Lighting

www.mcallen.net/departments/traffic/signalsandsigns

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Department Expenditures $ 2,280,358 | $ 2,224,065 | $ 2,224,065 | $ 2,424,065
Outputs:
Number of street lights inspected 19,000 19,800 19,600 19,800
Efficiency Measures:
Number of street lights inspected per full
time employee 36 566 40 50
Number of lights per citizen per 1000 131 126 133 133
Department expenditures per capita $ 15.76 | $ 14201 $ 15.13 1 $ 16.30
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:
The responsibility for
Street Lighting is
under the direction
of the Traffic
Operations
Department. The
Traffic Operations
Department is
responsible for
coordinating the
installation of new
street lights,
maintaining the
expressway lighting,
and reporting
malfunctioning street
lights to the
appropriate electric
provider.


http://www.mcallen.net/departments/traffic/signalsandsigns
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CITY OF McALLEN

DEPARTMENT NAME:

Sidewalk Construction

DECISION PACKAGE

FY 2022 - 2023

BASELINE

DEPT
REQUEST

CITY MANAGER
RECOMM

JUSTIFICATION (MANDATORY)

COMPENSATION

New Position

Number
Positions | Bage Salary

Salary

Allowance

Car

Phone

Allowance|

Fringe
Benefits

Total

Number
Positions

Total

-1$ -

$

$

$

G wIN=

Total

Personnel Revisions

Overtime

Total Compensation & Benefits | $

285,663

SUPPLIES

< Please select category >

< Please select category >
< Please select category >

g wIN=

< Please select category >
< Please select category >

Total Supplies| $

30,132

OTHER SERVICES & CHARGES

1.

< Please select category >

< Please select category >
< Please select category >

aswin

< Please select category >
< Please select category >

Total Other Services & Charges| $

30,270

MAINTENANCE

< Please select category >

< Please select category >
< Please select category >

G wIN=

< Please select category >
< Please select category >

Total Maintenance | $

38,587

CAPITAL OUTLAY

** See Attached Caj

ital Outlay Request Forms

Total Capital Outlay

5,500

5,500

Total Non- Capital Outlay

3,000

3,000

TOTAL | $

384,652

8,500

8,500
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General
DEPARTMENT: Sidewalk Construction
DEPT REQUEST CM RECOMM
Vehicles - Shortage
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Depreciation Shortage (SD2507) 5,500 1 5,500 1 5,500 [Depreciation Vehicle Shortage for FY22-23
TOTAL $ 5,500 $ 5,500
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -

GRAND TOTAL $ 5,500 $ 5,500
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General
DEPARTMENT: Sidewalk Construction
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Utility Trailer (12ft) 3,000 1 3,000 1 3,000 [New trailer needed for transport of new stump grinder.
TOTAL $ 3,000 $ 3,000
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ 3,000 $ 3,000




2023
011-3026 Sidewalk construction

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-3026-431-60-01-000000 Compensation / Exempt 45,640 52,925 52,925 52,273 52,273
011-3026-431-60-02-000000 Compensation / Non-exempt 139,749 157,988 157,988 155,413 155,413
011-3026-431-60-10-000000 Compensation / Overtime 7,655 4,000 5,000 4,000 4,000
011-3026-431-60-17-000000 Compensation / Telephone 720 720 720 720 720
60 193,763 215,633 216,633 212,406 212,406 -
011-3026-431-61-30-000000 Benefits / Social security 14,264 16,496 16,496 16,249 16,249
011-3026-431-61-36-000000 Benefits / Retirement 16,222 17,659 17,659 17,269 17,269
011-3026-431-61-40-000000 Benefits / Unemployment tax 1,512 864 864 1,512 1,512
011-3026-431-61-46-000000 Benefits / Workers' comp- 8,884 9,176 9,176 5,515 5,515
011-3026-431-61-50-000000 Benefits / Health cost 26,172 30,876 30,876 30,876 30,876
011-3026-431-61-52-000000 Benefits / Life insurance 138 172 172 180 180
011-3026-431-61-53-000000 Benefits / Retiree health ins (ARC) 1,788 1,656 2,098 1,656 1,656
61 68,981 76,899 77,341 73,257 73,257 -
011-3026-433-62-04-000000 Supplies / Operating 27,973 26,000 26,000 26,000 26,000
011-3026-433-62-12-000000 Supplies / Small tools/minor equip- 2,345 1,932 1,900 1,932 1,932
011-3026-433-62-18-000000 Supplies / Clothing & uniform 2,726 2,200 2,200 2,200 2,200
62 33,044 30,132 30,100 30,132 30,132 -
011-3026-434-63-75-000000 Other services & charges / Rental-general depr- fu 13,750 23,870 23,870 30,195 30,195
011-3026-434-63-99-000000 Other services & charges / Miscellaneous 120 75 120 75 75
63 13,870 23,945 23,990 30,270 30,270
011-3026-435-65-08-000000 Maintenance / Equipment 18,438 7,125 7,125 7,125 7,125
011-3026-435-65-16-000000 Maintenance / Vehicles 7,956 12,000 25,000 12,000 12,000
011-3026-435-65-17-000000 Maintenance / Fuel & lubricants 9,539 16,323 16,323 19,462 19,462
65 35,932 35,448 48,448 38,587 38,587 -
011-3026-436-66-14-000000 Capital outlay / Vehicles 5,500 5,500
011-3026-436-66-20-000000 Capital outlay / Equipment 21,000 20,400 - -
66 21,000 20,400 5,500 5,500 -
011-3026-433-67-20-000000 Non-Capital Outlay / Machinery and Equipment 3,000 3,000
67 - 3,000 3,000 -
011-3026 Sidewalk Construction $ 345,591 $ 403,057 $ 416,912 $ 393,152 $ 393,152 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET

PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT

DEPT. NON PART
| NO. DEPARTMENT EXEMPT ([ EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
3026 Sidewalk Construction 1 Sidewalk Const Supervisor FILLED $ 251312 $ 52,273
1 52,273
3026  Sidewalk Construction 1 Trade Helper | FILLED 15.0024 31,205
3026  Sidewalk Construction 1 Trade Helper | FILLED 15.0024 31,205
3026  Sidewalk Construction 1 Trade Helper | FILLED 15.0024 31,205
3026  Sidewalk Construction 1 Trade Helper | FILLED 15.0024 31,205
3026 Sidewalk Construction 1 Trade Helper | FILLED 14.7082 30,593
5 155,413
OVERTIME 4,000
TELEPHONE 720
4,720

CURRENT POSITIONS [ 6 1] ['s 212,406 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: Sidewalk Construction

Table of Contents

CITY
NEW POSITIONS e
TITLE CAR PHONE civiL [ FRINGE TOTAL [ APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - -
6. - - - - - - - - -
8. - - - - - - - - -
9. - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. < Select Status > - - - R - . _
3. < Select Status > - - - - - . .
4. < Select Status > - - - R - . _
5. < Select Status > - - - - _ - .
6. < Select Status > - - - R - . _
7. < Select Status > - - - - _ - .
8. < Select Status > - - - R - . _
9. < Select Status > - - - - - . .

-
I

< Select Status >




CITY OF McALLEN, TEXAS

ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE

GENERAL DEPRECIATION FUND

FISCAL YEAR 2022-2023

Table of Contents

FUND: GENERAL DEPRECIATION
DEPT. SIDEWALK
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL |DEPRECIATION SHORTAG!
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. | Unit# MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL | YES/NO FLEET COMMENTS ROLLOVER |  YES/NO REQUEST RECOMM
R SD2507 2013 FORD F-250 CC LB 4WD 3/4 TON CC LB 2WD GAS 44,000 8 015 [8% 6,325 YES MEETS REPLACEMENT CRITERIA YES $ (5,500)| $ 5,500
R SD0856 2007 CASE 590 SUPER M BACKHOE BACKHOE FRONT LOADER 678-6382-436-66-14-EC2229 97,000 YES
$ 44,000 $ 6325 $ 97,000 $  (5500)| s 5,500
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Sidewalk Construction

www.mcallenpublicworks.net

Mission
Statement:

Dedicated to keeping
all pedestrian traffic
safe through new
construction and
reconstruction of
existing concrete
sidewalks. This
service shall be
provided with a safe,
professional,
reliable, efficient,
and eager to help
disposition .

Contact Us:

Elvira Alonzo, Public
Works Director
4201 N. Bentsen Rd.
McAllen, Texas
78504
(956) 681-4000

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 193,763 $ 202,541 $ 215,633 $ 216,633 $ 212,406 $ 212,406 $ 212,406 $ 212,406 $ 212,406 $ 212,406

Employee Benefits 68,981 74,730 76,899 77,341 73,257 73,257 73,257 73,257 73,257 73,257
Supplies 33,044 30,132 30,132 30,100 30,132 30,132 30,132 30,132 30,132 30,132
Other Services and Charges 13,870 23,945 23,945 23,990 30,270 30,270 30,270 30,270 30,270 30,270
Maintenance 35,932 27,870 35,448 48,448 38,587 38,587 38,587 38,587 38,587 38,587
Disaster Expenses - - - - - - - - - -
Operations Subtotal 345,591 359,218 382,057 396,512 384,652 384,652 384,652 384,652 384,652 384,652

Capital Outlay - 21,000 21,000 20,400 8,500 8,500 10,500 - - -
Total Expenditures 345,591 $ 380,218 $ 403,057 416,912 $ 393,152 $ 393,152 $ 395,152 $ 384,652 $ 384,652 $ 384,652
PERSONNEL
Exempt 1 1 1 1 1 1 1 1
Non-Exempt 5 5 5 5 5 5 5 5 5 5
Part-Time - - - - -
Total Positions Authorized 6 6 6 6 6 6 6 6 6 6

MAJOR FY 22-23 GOALS

1. Construct and repair 1.25 miles of concrete infrastructure.

2. Install fifteen (15) required amenities per year to provide accessible and compliant sidewalks.


http://www.mcallenpublicworks.net/

Table of Contents

Sidewalk Construction

www.mecallenpublicworks.net

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 6 6 6 6
Department Expenditures $ 345,591 | $ 403,057 | $ 416,912 | $ 393,152
Outputs:
Sidewalk installation /repair work orders 118 170 155 170
Concrete repair work orders completed 39 50 50 50
Concrete repair - sq. ft. 648 2,000 1,750 2,000
Sidewalk construction linear feet 2,560 6,600 3,000 6,600
Sidewalk construction miles 0.48 1.25 0.50 1.25
Number of ADA compliant ramps installed city
facilities 14 15 15 15
Effectiveness Measures:
Citizens rating for Ease of Walking as mode of
transportation /mobility* 80% 80% 80% 80%
Citizens rating of Sidewalk Maintenance -
Transportation Service* 80% 80% 80% 80%
Efficiency Measures:
Department expenditures per capita $ 2391%$ 2571%$ 2.841% 2.64
Population: 144,650 156,649 147,034 148,714

N/A=Not Available, N/ P=Not Provided

* Percent Excellent or Good

‘ Description:
The Sidewalk
Construction

Department is a
division of Public
Works. Through its
staff of 6 employees
the department
properly installs and
maintains pedestrian
walkways along city
roadways addressing
safety issues to
comply with
applicable ADA
requirements.


http://www.mcallenpublicworks.net/
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: DRAINAGE
CITY MANAGER
BASELINE Rl;)QEI},]::rST RECOMM JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary _ |Allowance|Allowance| Benefits Total Bosiclons Total
1 - s - $ s BE s - -
2. - - - - - - - -
3. - - - - - - - -
4, - - - - - - - =
Total - - - - - - -
Personnel Revisions
1. Overtime - - - - -
2. Drainage Supervisor to Crew Leader (4,251) . B (738) (4,089) (4,089) Addlt}onal crew leadc?r needed Fo oversee
mowing/street cleaning operations.
3. - - - - - -
4. - - - - - -
5. - - - - - -
Total Compensation & Benefits | $ 1,030,873 | $  (4,251)| $ - $ - $ (738) (4,989) I $ (4,989)
SUPPLIES
1. Chemical 3,000 3,000 [Increase due to higher herbicide costs.
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies | $ 20,052 3,000 | § 3,000
OTHER SERVICES & CHARGES
1. Rental-depreciation fund 4,313 4,313 |Depreciation for requested new vehicle
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 425,235 4,313 | $ 4,313
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 398,659 - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 63,100 63,100
Total Non- Capital Outlay 10,800 10,800
TOTAL | $ 1,874,819 76,224 | $ 76,224
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: DRAINAGE
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
Kubota Mower 30,000 1 30,000 1 30,000 |Replacement of inoperable tractor/mower
TOTAL $ 30,000 $ 30,000
Improvements
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
Pump Canopy 20,000 1 20,000 1 20,000 |Shelter for mobile pumps
TOTAL $ 20,000 $ 20,000
Vehicles - Shortage
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
Various Vehicles 13,100 1 13,100 1 13,100 [Shortage replacement for various vehicles recommended by fleet
TOTAL $ 13,100 $ 13,100
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 63,100 $ 63,100
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: DRAINAGE
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE _ QUANTITY _ TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
Radios 4,200 2 8,400 2 8,400 [Replacement of radio equipment
TOTAL $ 8,400 $ 8,400
Computer Equipment
ITEM UNIT PRICE _ QUANTITY _ TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
Desktop Computer 1,200 1,200 1,200 |Replacement computer for Drainage Supervisor
Ipads 600 2 1,200 2 1,200 [New Ipads (2) for Asset Mangement data entry
TOTAL $ 2,400 $ 2,400
<Please select a category>
ITEM UNIT PRICE _ QUANTITY _ TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE _ QUANTITY _ TOTAL COST QUANTITY  TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 10,800 $ 10,800




2023
011-3030 Drainage

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-3030-431-60-01-000000 Compensation / Exempt
011-3030-431-60-02-000000 Compensation / Non-exempt
011-3030-431-60-10-000000 Compensation / Overtime
011-3030-431-60-16-000000 Compensation / Clothing allowance
011-3030-431-60-17-000000 Compensation / Telephone

60

011-3030-431-61-30-000000 Benefits / Social security
011-3030-431-61-36-000000 Benefits / Retirement
011-3030-431-61-40-000000 Benefits / Unemployment tax
011-3030-431-61-46-000000 Benefits / Workers' comp-
011-3030-431-61-50-000000 Benefits / Health cost
011-3030-431-61-52-000000 Benefits / Life insurance
011-3030-431-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-3030-433-62-02-000000 Supplies / Office
011-3030-433-62-04-000000 Supplies / Operating
011-3030-433-62-12-000000 Supplies / Small tools/minor equip-
011-3030-433-62-18-000000 Supplies / Clothing & uniform
011-3030-433-62-20-000000 Supplies / Chemical

62

011-3030-434-63-45-000000 Other services & charges / Professional
011-3030-434-63-52-000000 Other services & charges / Rental & contractual
011-3030-434-63-65-000000 Other services & charges / Travel
011-3030-434-63-67-000000 Other services & charges / Utilities-electric
011-3030-434-63-75-000000 Other services & charges / Rental-general depr- fu
011-3030-434-63-85-000000 Other services & charges /RollingStckShrtge-GenDep
011-3030-434-63-99-000000 Other services & charges / Miscellaneous

63

011-3030-435-65-08-000000 Maintenance / Equipment
011-3030-435-65-13-000000 Maintenance / Ditches
011-3030-435-65-16-000000 Maintenance / Vehicles
011-3030-435-65-17-000000 Maintenance / Fuel & lubricants
65
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Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
91,403 99,425 51,227 49,291 49,291
590,806 663,273 643,189 699,740 699,740
26,473 14,984 14,000 14,984 14,984
1,920 2,400 2,400 2,400 2,400

710,602 780,082 710,816 766,415 766,415 -
51,710 59,677 59,677 58,631 58,631
58,809 63,884 63,884 62,309 62,309
5,051 2,880 2,880 5,040 5,040
22,483 23,112 23,112 18,942 18,942
86,318 113,784 113,784 107,328 107,328
497 625 625 651 651
6,552 6,569 7,589 6,569 6,569

231,420 270,531 271,551 259,469 259,469 -
771 616 600 616 616
4,857 4,536 4,500 4,536 4,536
2,388 1,700 1,700 1,700 1,700
7,682 5,200 6,000 5,200 5,200
10,939 8,000 11,000 11,000 11,000

26,637 20,052 23,800 23,052 23,052 -
6,170 6,000 6,000 6,000 6,000
10,610 18,700 15,000 18,700 18,700
1,767 1,512 1,500 1,512 1,512
1,115 969 1,331 1,331 1,331
241,583 226,874 226,874 401,780 401,780
360 225 520 225 225

261,605 254,280 251,225 429,548 429,548 -
200,233 112,000 150,000 112,000 112,000
24,303 26,000 25,000 26,000 26,000
118,315 80,000 110,000 80,000 80,000
88,187 152,458 152,458 180,659 180,659

431,038 370,458 437,458 398,659 398,659 -



2023
011-3030 Drainage

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023
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Adjusted Department City Manager City Comm

Actuals Budget Estimated Request Recomm Recomm

FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-3030-436-66-14-000000 Capital outlay / Vehicles 33,000 13,100 13,100
011-3030-436-66-16-000000 Capital outlay / Office furniture/equip- - -
011-3030-436-66-20-000000 Capital outlay / Equipment 30,000 30,000
011-3030-436-66-30-000000 Capital outlay / Imprv- other than buildgs 20,000 20,000
011-3030-436-66-99-000000 Capital outlay / Non-capitalized - -
66 33,000 - 63,100 63,100 -
011-3030-433-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-3030-433-67-20-000000 Non-Capital Outlay / Machinery and Equipment 8,400 8,400 8,400 8,400
011-3030-433-67-22-000000 Non-Capital Outlay / Computer Equipment 2,400 2,400
011-3030-433-67-24-000000 Non-Capital Outlay / Software - -
011-3030-433-67-30-000000 Non-Capital Outlay / Improvements - -
67 8,400 8,400 10,800 10,800 -
011-3030-439-78-01-000000 Disaster Exp/ COVID-19 - -
011-3030-439-78-02-000000 Disaster Exp/Hurricane Hanna - -
78 - - - -
011-3030 Drainage $ 1,661,302 $ 1,736,803 $ 1,703,250 $ 1,951,043 $ 1,951,043 -




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
3030 Drainage 1 Drainage Supervisor FILLED $ 23.6976 $ 49,291
3030 Drainage 1 RECLASS TO CREW LEADER Drainage Supervisor - -
2 49,291
3030 Drainage 1 Senior Administrative Clerk UNFILLED 14.4346 30,024
3030 Drainage 1 RECLASS FROM SUPERVISOR  Crew Leader CM RECOMMENDED 21.4688 44,655
3030 Drainage 1 Crew Leader A FILLED 21.4688 44,655
3030 Drainage 1 HEO | FILLED 17.5316 36,466
3030 Drainage 1 HEO | FILLED 17.4093 36,211
3030 Drainage 1 HEO | FILLED 16.3652 34,040
3030 Drainage 1 HEO | FILLED 16.1277 33,546
3030 Drainage 1 HEO | FILLED 16.1277 33,546
3030 Drainage 1 HEO | FILLED 16.1277 33,546
3030 Drainage 1 HEO Il FILLED 17.7728 36,967
3030 Drainage 1 HEO Il FILLED 17.7030 36,822
3030 Drainage 1 HEO Il FILLED 17.7030 36,822
3030 Drainage 1 HEO Il FILLED 19.3349 40,217
3030 Drainage 1 HEO I FILLED 19.1086 39,746
3030 Drainage 1 HEO Il FILLED 19.0961 39,720
3030 Drainage 1 HEO I FILLED 18.7217 38,941
3030 Drainage 1 HEO Il FILLED 18.7217 38,941
3030 Drainage 1 HEO I FILLED 18.7217 38,941
3030 Drainage 1 Maintenance Worker FILLED 12.4683 25,934
19 699,739
OVERTIME 14,984
TELEPHONE 2,400
17,384
CURRENT POSITIONS 21 ] [s 766,415 |




DEPARTMENT: DRAINAGE

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS R
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT | ALLOWANCE || ALLOWANCE [| NON-EX. [[PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - - -
6. - - R _ i - i 3 - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT || REVISED ADJUST CAR PHONE FRINGE TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE|| ALLOWANCE (| BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. Drainage Supervisor to Crew Leader| Exempt to Non-Exempt 48,906 44,655 (4,251) - - (738) (4,989) YES
3. - - - _ _ _ _ _ ~
4. - < Select Status > - - - R _ _ _
5. - < Select Status > - - - - _ i .
6. - < Select Status > - - - R _ _ _
7. - < Select Status > - - - - _ i .
8. - < Select Status > - - - R _ _ _
9. - < Select Status > - - - - _ i -

< Select Status >




CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023
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FUND: GENERAL DEPRECIATION
DEPT. DRAINAGE
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL | DEPRECIATION SHORTAGE
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 2122 FLEET CITY MGR
R=Repl. | _ Unit # MAKE/MODEL MAKE/MODEL AMOUNT _ | YEARS % RENTAL | YES/NO FLEET COMMENTS ROLLOVER YES/NO REQUEST RECOMM
R SD2506 2013 CHEVROLET 2500HD CC SB 4WD 3/4 TON CC SB 4WD GAS 48,000 8 0.15[$ 6,900 YES |MEETS REPLACEMENT CRITERIA YES $ (4,000) | $ 4,000
R SD5001 | 2010 FORD F-550 EC HERBICIDE SPRAYER TRUCK 19,000 GVW HERBICIDE TRUCK 150,000 8 0.15|$ 21,563 YES |MEETS REPLACEMENT CRITERIA YES $ 9,500 | § (9,500)
R SD0825 2006 KOMATSU CRAWLER DOZER D6 DOZER 375,000 15 0.15| $ 28,750 YES MEETS REPLACEMENT CRITERIA YES $ 4,500 | $ (4,500)
SD8000 2007 STERLING VACTOR TRUCK
R VACTOR TRUCK
SDO808 2007 STERLING L8500 CRANE TRUCK 475,000 8 0.15]$ 68,281 YES MEETS REPLACEMENT CRITERIA YES $ 58,500 [ § (58,500)
R SD8022 2014 FREIGHTLINER 114SD VACTOR TRUCK VACTOR TRUCK 475,000 8 0.15 | $ 68,281 YES |MEETS REPLACEMENT CRITERIA YES $ (123,000) | $ 123,000
R 872 2004 VOLVO EC290 LONG REACH EXCAVATOR LONG REACH EXCAVATOR
2002 GRADALL EXCAVATOR TRUCK XL41 TTER ATTACHMENT
887 002G CAVATO ue 00 wieu ¢ 425,000 15 0.15|$ 32,583 YES MEETS REPLACEMENT CRITERIA YES $ 74,400 | $ (74,400)
N NEW ADDITION SMALL TRACTOR MOWER 30,000 8 0.15|$ 4313 YES
R SD0597 2010 CATERPILLAR TRACTOR MOWER COMPACT TRACTOR MOWER/SHREDDER 678-6382-436-66-14-EC2231 40,000 YES
R SD0858 2007 CASE 590 SUPER M BACKHOE BACKHOE/FRONT LOADER 678-6382-436-66-14-EC2230 97,000 YES $ (33,000) [ $ 33,000
$ 1,978,000 $ 230,671 $ 137,000 $ (13,100)| $ 13,100
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15
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Drainage
www.mcallenpublicworks.net

Mission
Statement:

Dedicated to keeping
all drainage
ways/ditches, safe,
clean and
performing at their
engineered design
criteria for
stormwater
management. This
service shall be
provided with a safe,
professional,
reliable, efficient,
and eager to help
disposition.

Contact Us:

Elvira Alonzo,
Public Works
Director
4201 N. Bentsen
Road
McAllen, TX 78504
(956) 681-4000

Department Summary

Actual Budget Adjusted Budget Estimated Dept Request RcelgmMng]r Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 710,602 736,936 $ 780,082 $ 710,816 $ 766,415 $ 766,415 $ 766,415 $ 766,415 $ 766,415 $ 766,415

Employee Benefits 231,420 263,352 270,531 271,551 259,469 259,469 259,469 259,469 259,469 259,469
Supplies 26,637 20,052 20,052 23,800 23,052 23,052 23,052 23,052 23,052 23,052
Other Services and Charges 261,605 254,280 254,280 251,225 429,548 429,548 429,548 429,548 429,548 429,548
Maintenance 431,038 289,049 370,458 437,458 398,659 398,659 398,659 398,659 398,659 398,659
Disaster Expenses - - - - - - - - - -
Operations Subtotal 1,661,302 1,563,669 1,695,403 1,694,850 1,877,143 1,877,143 1,877,143 1,877,143 1,877,143 1,877,143

Capital Outlay - 41,400 41,400 8,400 73,900 73,900 - - - -
Total Expenditures 1,661,302 1,605,069 $ 1,736,803 $ 1,703,250 $ 1,951,043 $ 1,951,043 $ 1,877,143 $ 1,877,143 $ 1,877,143 $ 1,877,143
PERSONNEL
Exempt 2 2 2 2 1 1 1 1 1 1
Non-Exempt 18 18 18 18 19 19 19 19 19 19
Part-Time - - - - - -
Total Positions Authorized 20 20 20 20 20 20 20 20 20 20

MAJOR FY 22-23 GOALS

1. Continue stormwater management of the City's (30) miles of drainage ditch system for compliance with the MS4 permit in reducing stormwater runoff

and improving water quality.

2. Establishment of (2) litter prevention structural controls and best management practices at McAuliffe RDF.

3. Optimize use of GIS Mapping to evaluate the (4) operational cycles.


http://www.mcallenpublicworks.net/
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Drainage

www.mcallenpublicworks.net

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:

Number of full time employees 20 20 20 20
Department Expenditures $ 1,661,302 1 $ 1,736,803 | $ 1,703,250 | $ 1,951,043
Number of storm inlets 16,562 16,562 16,562 16,562
Ditch inventory - miles 30 30 30 30
City ROW /Property - acres 1,304 1,304 1,304 1,304
Outputs:

Number of manholes cleaned per year 504 500 500 500
Number of storm inlets cleaned per year 3,476 3,500 3,500 3,500
Collection system cleaned - linear feet 122,485 100,000 95,000 100,000
Box Culvert Crossings Cleaned 23 10 15 10
Excavator/drainage linear miles cleaned 17.1 30.0 10.0 30.0
ROW mowing - acres 13,435 13,500 13,400 13,500
Effectiveness Measures:
Number of drain ditch inspections per year 4 100 100 100
Population: 144,650 156,649 147,034 148,714

‘ Description:
The Drainage
Department is a
division of Public
Works. Through its
staff of 20 employees
the department
maintains all city
owned drain ditches
and drainage
infrastructure to
allow for proper
stormwater
management in
compliance with
stormwater pollution
prevention
regulations.


http://www.mcallenpublicworks.net/
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City of McAllen, Texas
Health and Welfare

Summary
Original Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm Four Year Plan
20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27

BY DEPARTMENT
Env/Health Code Compliance 2,026,804 2,262,040 2,363,914 $ 2,327,294 3,158,919 2,639,913 3,013,614 2,961,192 2,961,192 2,961,192
Graffiti Cleaning 166,019 172,773 179,143 173,857 225,158 225,158 179,658 179,658 179,658 196,658
Other Agencies:
Humane Society 1,002,756 919,193 1,068,000 1,068,000 1,068,000 1,068,000 1,068,000 1,068,000 1,068,000 1,068,000
Valley Environment Council - 5,000 5,000 5,000 - - 5,000 5,000 5,000 5,000
Mujeres Unidas 15,000 15,000 15,000 15,000 25,000 15,000 15,000 15,000 15,000 15,000
Comfort House 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000

TOTAL 3,225,579 3,389,006 3,646,057 $ 3,604,151 4,492,076 3,963,070 4,296,272 4,243,850 4,243,850 4,260,850
BY EXPENSE GROUP

Personnel Services

Salaries and Wages 1,281,470 1,366,512 1,435,390 $ 1,435,390 1,582,702 1,513,178 1,815,583 1,815,583 1,815,583 1,815,583
Employee Benefits 357,493 435,930 447,444 450,387 483,752 464,594 547,542 547,542 547,542 547,542

Supplies 86,866 54,926 45,926 50,268 75,726 69,726 81,475 81,475 81,475 81,475

Other Services and Charges 1,313,162 1,320,328 1,469,135 1,495,043 1,634,377 1,550,653 1,663,877 1,663,877 1,663,877 1,663,877

Maintenance and Repair Services 114,721 86,960 114,812 119,213 138,419 121,419 135,374 135,374 135,374 135,374

Capital Outlay 71,866 124,350 133,350 53,850 577,100 243,500 52,422 - - 17,000

TOTAL APPROPRIATIONS 3,225,579 3,389,006 3,646,057 $ 3,604,151 4,492,076 3,963,070 4,296,272 4,243,850 4,243,850 4,260,850
PERSONNEL

Health 30 32 32 32 35 34 35 35 35 35

Graffiti Cleaning 3 3 3 3 3 3 3 3 3 3

TOTAL PERSONNEL 33 35 35 35 38 37 38 38 38 38
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CITY OF McALLEN

DEPARTMENT NAME:

Env./Health Code Compliance

DECISION PACKAGE

FY 2022 - 2023

BASELINE

DEPT
REQUEST

CITY MANAGER
RECOMM

JUSTIFICATION (MANDATORY)

COMPENSATION

Number

New Position Positions

Base Salary

Salary

Car
Allowance

Phone
Allowance|

Fringe
Benefits

Total

Number
Positions

Total

1. Code Enforcement Supervisor 1

2. Senior Administrative Clerk 1

$

45,627

30,024

$

45,627

30,024

$ 720

15,470

12,871

61,817

42,895

61,817

Since 2019 to Present day, 520 housing units have been
added to City with an additional 168 acres added to city.
Code Enforcement Supervisor-Currently, the Code
Enforcement Officer Supervisor manages 9 Code
Enforcement Officers and 1 Groundskeeper that directly
report to the Supervisor on a day to day basis; for FY21-
22, Department staff Inspected some 35,000+ cases in
City of McAllen. An appropriate span of control for a
supervisor is between 3 to 7 employees. Reference ICS
(Incident Command System) span of control:
https://emilms.fema.gov/IS200b/ICS0102370.htm

Senor Administrative Clerk will assist with Packet
documentation for Building Board of Adjustments
including minutes for meetings, correspondence with
Demolition/Board-up Contractors, and will also assist
with application/check requests for Imagine Tomorrow
program. In addition, Senior Administrative clerk will
participate in mowing billing process up to and including
Lien Placement and Lien payoffs for Department Liens;
this is a tedious, legal research task that involves
working with title companies, management, and the
general public. During Fiscal Year 2020-2021, Sr.
Admin Clerks placed 47 Liens, and released 250 liens.

3. Groundskeeper I 1

27,233

27,233

480

12,499

40,212

40,212

Groundskeeper I position will help Department clear
weedy lots and areas of trash/debris accumulation for
the high volume of complaints that are referred to the
Department annually as well as high priority safety
sensitive issues. More than 53% of the Department's
workload is weedy lots and accumulation of
trash/debris.

Total 3

102,884

102,884

1,200

40,840

144,924

102,029

Personnel Revisions

1. Overtime

20,000

3,183

23,183

23,183

On 2020-2021 the Department conducted 35,000
representing a 35 percent increase from previous fiscal
year. During fiscal year 2020-2021, the administrative
staff fielded over 10,000 phone calls. During Fiscal Year
2020-2021, the Department had 2,000 hours of
Overtime including Vector Mosquito Control, Elections,
Holiday Parade, and Standby Complaints.
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CITY OF McALLEN

DEPARTMENT NAME:

Env./Health Code Compliance

DECISION PACKAGE

FY 2022 - 2023

BASELINE

DEPT
REQUEST

CITY MANAGER
RECOMM

JUSTIFICATION (MANDATORY)

2. Code II Certification

3. Health II Certification

4,000

10,000

637

1,592

4,637

11,592

Code II Certification for Four Code Officers-Increase from
$1,000 to $2,000 each. One Officer will be Vector-
Mosquito Control Team Lead, Second Officer will be
Illegal Dumping-Surveillance Camera Program/Dynamic
Message Board Lead, Third Officer will be in Charge of
Tire Manifest Program, and Fourth Officer will be the
team lead for newly adopted McAllen Property
Maintenance code cases involving: fences, exterior
lighting, unsanitary pest conditions, and unsafe
structures.

New Health II Certification for Five Health Officers-
$2,000 each. This will require National Certified Food
Safety Professional Credential. (1) Health Inspector will
be tasked with Training of Health Inspectors, (2) Health
Inspector will be the team lead for Mobile Food Trucks,
(3) Health Inspector will be lead on Community
Outreach, (4) Health Inspector Department's Retail Food
Standardization program, & (5) Health Inspector Lead on
Temporary Food Permits/Special Events.

4. Vector-Mosquito Control Certification

19,500

3,104

22,604

Vector-Mosquito Control Certification for 14 staff
members propose increase to 27 staff members - at
$1,500 each. This is Certification pay for Vector-
Mosquito Control Licensed Applicators that will be
spraying City for Mosquito control during nights and
early mornings when mosquitoes are active. This
increase in vector licenses alleviates the workload of
night time spraying for mosquitoes over a long rainy
season.

5. Aerial Bucket Truck Certification

6,000

955

6,955

Aerial Bucket Truck Certification- Increase from $500 to
$1,000 per Certified Officer.  Currently we have 8
Officers and want to propose increase to 10 Officers to
be part of team. This increase is due to an additional 24
cameras, for a total of 30 cameras, purchased by
Department that require Mounting of Illegal Dumping
Surveillance Camera and Placement using Aerial Bucket
Truck. Having a bigger inventory of cameras requires
more work from our Surveillance Camera Team due to
having to rotate cameras every quarter throughout the
City of McAllen.

Total Compensation & Benefits | $

1,731,477

$ 162,384

$ 1,200

$ 50,310

213,894

| $ 125,212

SUPPLIES

1. Office

2. Operating

5,000

5,000

5,000

5,000

Department is proposing growing number of staff by
three. A 35 percent growth in complaints has been
experienced by Department leading for the need of more
Office supplies.

As the City has adopted McAllen Property Maintenance
Code, the amount of operating materials will grow in
tandem.

4. Clothing & uniform

3. Small tools/minor equip-

12,000

5,000

6,000

5,000

Department has increased the number of Mosquito
Sprayers to 10, we have new in-house mowers that
operate machinery, a Community Toolshed where public
can borrow tools for free, and an expanded Illegal
Dumping Camera program with 30 cameras.

Two Uniforms purchased per fiscal year per person
including renewal of boots for 36 staff that wear
Department uniform. One pair of Pants, Shirts, Boots,
Stitching and Patches is $250.
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CITY OF McALLEN

DEPARTMENT NAME:

Env./Health Code Compliance

DECISION PACKAGE FY 2022 - 2023

DEPT CITY MANAGER
BASELINE REQUEST RECOMM JUSTIFICATION (MANDATORY)
Increase of $2,800, Department plans to rotate Chemical
Adulticide including booster additives in order to avoid
. resistance from Mosquitoes. $2,400 per 55 Gallon
5. Chemical 2,800 2,800 Barrel. This also includes refills of Liquid Saniters and
Bacterial Soaps for U.S. Department of Agriculture
compliance.
Total Supplies| $ 35,745 $ 29,800 23,800
OTHER SERVICES & CHARGES
This is to pay for license renewals, subscriptions for
1. Dues & subscriptions 1,386 1,386 |trainings, and other testing fees for Environmental
Health & Code Officers.
This pays for Mobile Internet Devices for Department
Inspectors approximately $40 per month per unit. We
have 30 staff members that use this mobile internet
2. Online svc/network 10,000 10,000 [devices (unlimited plan). The increase would cover
existing and new Groundskeeper positions and proposed
new Code Supervisor position. This also includes GPS
services for proposed new vehicles.
This will cover fees for continues education conferences
3. Professional 4,000 4,000 |[for staff that require Continuing Education Units. This is
for 26 licensed Officers.
Request additional $35,500 for Short Term Rentals
service that helps in Hotel Sales Tax Revenue collection,
evidence gathering, and identification throughout City of
4. Rental & contractual 20,500 15,000 McAllen. A ($15,000) reduction is due to internal
Mowing Groundskeeper team mowing/trimming/and
cleaning lots.
o This is fc 1i ffi h inui
5. Training 10.000 10,000 is 1s_ or 26 1ce_nsed _o icers that need continuing
’ education for various licenses.
This is fc 1 f 1i ffi h ill
6. Travel 15.000 15,000 is is for travel for 26 licensed of icers t a_t wi be
D traveling to conferences for professional training.
Tuition reimbursement for two employees for $15,000
7. Educational refund 10,000 10,000 [each and Certified Public Manager training for four
employees $5,000 each.
This is to acocunt for next Vector Borne Disease
(Mosquito Control) Conference that hosts leading
8. ZIKA conference 55,000 ~ |scientist/medical professionals and public health
experts from State of Texas and International dignitaries.
9. Rental-depreciation fund 26,450 13,226 |Depreciation for requested new vehicles
Total Other Services & Charges| $ 348,622 $ 152,336 78,612
MAINTENANCE
Maintenance of machinery for Groundskeepers,
1. Equipment 5,000 - [Community Toolshed, and 10 mosquito sprayer
machines in Department.
. Ths is for maintenance of 26 vehicle fleet and proposed
2. Vehicles 12,000 " |new additions to fleet.
Total Maintenance | $ 98,445 $ 17,000 -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 525,000 198,000
Total Non- Capital Outlay 6,600 -
$ 2,214,289 $ 944,630 425,624
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: ENV. & HEALTH CODE COMPLIANCE
DEPT REQUEST CM RECOMM
Vehicles
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Compact Sedan 26,000 4 104,000 2 52,000 |Plan A: These 4 Compact, fuel saving, Sedans would be for Health (Retq
1/2 TON EC SB 2WD GAS 40,000 2 80,000 1 40,000 |Food) Inspectors and are better suited for Retail Food Inspections, and t
- - |help offset three decommissioned units (ES0112, ES0115, & ES0251).
- - |Plan B: These 2 Trucks would be for proposed Code Supervisor & for
- - |proposed Groundskeeper.
TOTAL $ 184,000 $ 92,000
Vehicles
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Rollover of 2 Trucks originally budgeted in FY 21-22. Trucks out of bid
ROLLOVER - 1/2 TON EC SB 2WD GAS 36,000 2 72,000 2 72,000 |but not expected to be received until next fiscal year
TOTAL $ 72,000 $ 72,000
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
ULV Mosquito Sprayer Machines 18,000 1 18,000 1 18,000 |Mosquito Sprayer machine for Vector Control
150,000 This will help place 30 lllegal Dumping Surveillance Cameras around
Aerial Bucket Truck 1 150,000 - |City. (REQUEST MOVED TO CIP)
Tractor Mowing Big Lots with Implement 85,000 1 85,000 - |During a rainy year, 1/4 of all lots mowed will be over 10,000 sq. ft.
(Pull Brush Hog) - - |During Fiscal Year 2020-2021-(90 of 450) lots abated were over
- - 110,000 square feet. (REQUEST MOVED TO CIP)
TOTAL $ 253,000 $ 18,000
Software
ITEM UNIT PRICE___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Accela Licenses Bundle 16,000 1 16,000 1 16,000 |Department will need a pack of 5 licenses to cover proposed positions.
TOTAL $ 16,000 $ 16,000
GRAND TOTAL $ 525,000 $ 198,000
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: ENV. & HEALTH CODE COMPLIANCE
DEPT REQUEST CM RECOMM
Computer Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Laptop 2,700 2 5,400 - | These are for proposed Code Supervisor and Sr. Admni Clerk.
Monitors 300 4 1,200 - | These are for proposed Code Supervisor and Sr. Admni Clerk.
TOTAL $ 6,600 $ s
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 6,600 $ -




2023
011-5002 Env/health code compliance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-5002-451-60-01-000000 Compensation / Exempt
011-5002-451-60-02-000000 Compensation / Non-exempt
011-5002-451-60-06-000000 Compensation / Part time
011-5002-451-60-10-000000 Compensation / Overtime
011-5002-451-60-14-000000 Compensation / Car allowance
011-5002-451-60-15-000000 Compensation/Certification
011-5002-451-60-17-000000 Compensation / Telephone

60

011-5002-451-61-30-000000 Benefits / Social security
011-5002-451-61-36-000000 Benefits / Retirement
011-5002-451-61-40-000000 Benefits / Unemployment tax
011-5002-451-61-46-000000 Benefits / Workers' comp-
011-5002-451-61-50-000000 Benefits / Health cost
011-5002-451-61-52-000000 Benefits / Life insurance
011-5002-451-61-53-000000 Benefits / Retiree health ins (ARC)
011-5002-451-61-56-000000 Benefits/pension cost-tmrs

61

011-5002-453-62-02-000000 Supplies / Office
011-5002-453-62-04-000000 Supplies / Operating
011-5002-453-62-12-000000 Supplies / Small tools/minor equip-
011-5002-453-62-18-000000 Supplies / Clothing & uniform
011-5002-453-62-20-000000 Supplies / Chemical

62

011-5002-454-63-14-000000 Other services & charges / Dues & subscription
011-5002-454-63-23-000000 Other services & charges / Online svc/network
011-5002-454-63-45-000000 Other services & charges / Professional
011-5002-454-63-52-000000 Other services & charges / Rental & contractual
011-5002-454-63-64-000000 Other services & charges / Training
011-5002-454-63-65-000000 Other services & charges / Travel
011-5002-454-63-75-000000 Other services & charges / Rental-general depr- fu
011-5002-454-63-80-000000 Other services & charges / Bad debt
011-5002-454-63-89-000000 Other service & charges / Credit card fees
011-5002-454-63-91-000000 Other service & charges / Educational refund off/w
011-5002-454-63-99-000000 Other services & charges / Miscellaneous

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

154,940 157,199 157,199 155,257 155,257
957,718 1,092,619 1,092,619 1,182,240 1,152,216
59,841 40,000 40,000 60,000 60,000
6,000 6,000 6,000 6,000 6,000
3,154 38,000 38,000 77,500 38,000
13,200 14,160 14,160 15,360 15,360

1,194,852 1,347,978 1,347,978 1,496,357 1,426,833 -
88,958 103,121 103,121 114,471 109,153
99,731 110,391 110,391 121,653 116,001
9,570 4,608 4,608 9,324 9,072
6,707 6,696 6,696 5,561 5,526
108,015 175,740 175,740 186,456 178,620
733 1,076 1,076 1,256 1,191
10,284 10,292 13,122 10,292 10,292

323,998 411,924 414,754 449,014 429,856 -
18,270 11,308 11,308 16,308 16,308
7,657 4,458 10,000 9,458 9,458
15,765 3,000 3,000 15,000 9,000
13,403 9,779 8,500 14,779 14,779
13,019 7,200 7,200 10,000 10,000

68,114 35,745 40,008 65,545 59,545 -
2,308 3,614 3,500 5,000 5,000
14,616 14,000 14,000 24,000 24,000
12,918 11,200 11,200 15,200 15,200
113,643 25,000 60,000 45,500 40,000
17,311 15,000 15,000 25,000 25,000
5,644 10,000 16,000 25,000 25,000
96,215 106,565 106,565 133,015 119,791
3,683 2,000 2,000 2,000 2,000
30,000 15,000 40,000 40,000
1,395 1,243 1,243 1,243 1,243




2023
011-5002 Env/health code compliance

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

63

011-5002-454-64-25-000000 Other services & charges / So TX hurricane confer

011-5002-454-64-51-000000 Other services & charges / ZIKA conference
64

011-5002-455-65-08-000000 Maintenance / Equipment
011-5002-455-65-10-000000 Maintenance / Facilities
011-5002-455-65-16-000000 Maintenance / Vehicles
011-5002-455-65-17-000000 Maintenance / Fuel & lubricants
65

011-5002-456-66-14-000000 Capital outlay / Vehicles
011-5002-456-66-16-000000 Capital outlay / Office furniture/equip
011-5002-456-66-20-000000 Capital outlay / Equipment
011-5002-456-66-22-000000 Capital outlay / Computer-hardware
011-5002-456-66-24-000000 Capital outlay / Computer-software
011-5002-456-66-99-000000 Capital outlay / Non-capitalized

66

011-5002-453-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-5002-453-67-20-000000 Non-Capital Outlay / Machinery and Equipment
011-5002-453-67-22-000000 Non-Capital Outlay / Computer Equipment
011-5002-453-67-24-000000 Non-Capital Outlay / Software

67

011-5002-459-78-01-000000 Disaster Exp/ COVID-19
011-5002-459-78-02-000000 Disaster Exp/Hurricane Hanna
78
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Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
267,733 218,622 244,508 315,958 297,234 -
1,750 130,000 130,000 130,000 130,000
- 55,000 -
1,750 130,000 130,000 185,000 130,000 -
599 3,000 5,599 599
53,642 31,900 31,900 43,900 31,900
36,514 61,296 61,296 65,946 65,946
90,155 93,795 96,196 115,445 98,445 -
72,000 - 256,000 164,000
38,678 41,000 41,000 253,000 18,000
- 16,000 16,000
33,188 - - -
71,866 113,000 41,000 525,000 198,000 -
4,050 4,050 - -
8,800 8,800 6,600 -
12,850 12,850 6,600 - -
8,334 - - -
8,334 - - - -

011-5002 Env/Health Code Compliance

$ 2,026,803 $ 2,363,914

$ 2,327,294 $ 3,158,919

$ 2,639,913 $




PERSONNEL SCHEDULE WORKSHEET

CITY OF McALLEN

PROPOSED REQUESTS FY 2022-2023

Table of Contents

CURRENT
DEPT. NON PART

NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE SALARIESIWAGES
5002 Env/Health Code Compliance 1 Director Health/Environmental FILLED $ 445918 $ 92,751
5002 Env/Health Code Compliance 1 Asst. Director of Env/Health FILLED 30.0510 62,506
2 155,257

5002 Env/Health Code Compliance 1 Senior Administrative Clerk FILLED 14.4346 30,024
5002 Env/Health Code Compliance 1 Senior Administrative Clerk FILLED 14.4346 30,024
5002 Env/Health Code Compliance 0 Senior Administrative Clerk CM NOT RECOMMENDED - -
5002 Env/Health Code Compliance 1 Administrative Clerk FILLED 13.3418 27,751
5002 Env/Health Code Compliance 1 Administrative Clerk FILLED 13.3418 27,751
5002 Env/Health Code Compliance 1 Administrative Clerk FILLED 13.3418 27,751
5 143,301

5002 Env/Health Code Compliance 1 Administrative Supervisor UNFILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer Suprv FILLED 21.9361 45,627
5002 Env/Health Code Compliance 1 Code Enforcement Officer Sprv FILLED 21.9380 45,631
5002 Env/Health Code Compliance 1 Code Enforcement Officer Suprvz.  CM RECOMMENDED 21.9361 45,627
3 136,885

5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 18.3745 38,219
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 18.2476 37,955
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 17.1149 35,599
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 17.0096 35,380
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.9216 35,197
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.8995 35,151
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
5002 Env/Health Code Compliance 1 Code Enforcement Officer FILLED 16.7101 34,757
14 495,557



PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART
NO. DEPARTMENT EXEMPT |[ EXEMPT TIME POSITION STATUS RATE SALARIES/WAGES
5002 Env/Health Code Compliance 1 Environmental HIth Supervisor FILLED 21.5058 44,732
5002 Env/Health Code Compliance 1 Environmental Hith Specialist FILLED 21.6683 45,070
5002 Env/Health Code Compliance 1 Environmental HIth Specialist FILLED 17.7313 36,881
5002 Env/Health Code Compliance 1 Environmental HIth Specialist FILLED 17.6202 36,650
5002 Env/Health Code Compliance 1 Environmental HIth Specialist FILLED 17.5452 36,494
5002 Env/Health Code Compliance 1 Environmental HIth Specialist FILLED 17.5452 36,494
6 236,321
5002 Env/Health Code Compliance 1 Groundskeeper | UNFILLED 13.0928 27,233
5002 Env/Health Code Compliance 1 Groundskeeper | UNFILLED 13.0928 27,233
5002 Env/Health Code Compliance 1 Groundskeeper | CM RECOMMENDED 13.0928 27,233
3 81,699
5002 Env/Health Code Compliance 0 Stanby Pay - Code 11,585
5002 Env/Health Code Compliance 0 Stanby Pay - Health 12,111
TOTAL FOR NON-EXEMPTS [ 32 | 1,152,216 |
CERTIFICATION PAY 38,000
OVERTIME 60,000
CAR ALLOWANCE 6,000
TELEPHONE 15,360
119,360
CURRENT POSITIONS [$ 1,426,833 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

Table of Contents

DEPARTMENT: Env./Health Code Compliance
CITY
NEW POSITIONS .
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE || BENEFITS TOTAL POSITIONS YES/NO
1.  Code Enforcement Supervisor - - 720 45,627 - - 15,470 61,817 1 YES
2.  Senior Administrative Clerk - - - 30,024 - - 12,871 42,895 1 NO
3.  Groundskeeper I - - 480 27,233 - - 12,499 40,212 1 YES
4. - - - - - - - - - -
6. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION || CURRENT || REVISED || ADJUST CAR PHONE || FRINGE | TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - 40,000 60,000 20,000 - - 3,183 23,183 YES
2.  Code II Certification Non-Exempt 4,000 8,000 4,000 - - 637 4,637 NO
3.  Health II Certification Non-Exempt - 10,000 10,000 - - 1,592 11,592 NO
4.  Vector-Mosquito Control Certificati Non-Exempt 21,000 40,500 19,500 - - 3,104 22,604 NO
5. Aerial Bucket Truck Certification Non-Exempt 4,000 10,000 6,000 - - 955 6,955 NO
6. - < Select Status > - - - - - - -
7. - < Select Status > - - - - - - -
8. - < Select Status > - - - - - - -
9. - < Select Status > - - - - - - -
10. - < Select Status > - - - - - - -




CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE
GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023

Table of Contents

FUND: GENERAL DEPRECIATION
DEPT. HEALTH & CODE ENFORCEMENT
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL | DEPRECIATION SHORTAGE
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. |  Unit # MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL [ YES/NO FLEET COMMENTS ROLLOVER |  YESINO REQUEST RECOMM
N NEW ADDITION COMPACT SEDAN 26,000 8 0.15]|$ 3,738 YES $ -
N NEW ADDITION COMPACT SEDAN 26,000 8 0.15]|$ 3,738 YES $ -
N NEW ADDITION COMPACT SEDAN 26,000 8 0.15]|$ 3,738 NO $ -
N NEW ADDITION COMPACT SEDAN 26,000 8 0.15]|$ 3,738 NO $ -
N NEW ADDITION 1/2 TON EC SB 2WD GAS 40,000 8 0.15]|8% 5,750 YES $ -
N NEW ADDITION 1/2 TON EC SB 2WD GAS 40,000 8 0.15|8$ 5750 NO $ -
N NEW ADDITION 1/2 TON EC SB 2WD GAS 011-5002-456-66-14-000000 36,000 YES $ -
NEW ADDITION 1/2 TON EC SB 2WD GAS 011-5002-456-66-14-000000 36,000 YES $ B
$ 184,000 $ 26,450 $ 72,000 $ -1s -
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
Heavy Equipment (Bulldozers & Excavators only) 15




Table of Contents

Environmental and Health Code Compliance

www.mcallen.net/devservices/health

Mission
Statement:

To maintain quality
of life and preserve
the integrity of real

property, food safety,
and neighborhoods
in the community
through education
and enforcement of

State and City
municipal code and
regulations.

Contact Us:

Steven Kotsatos
Director of
Environmental and
Health Code
Compliance
311 N. 15th
McAllen, TX 78501
(956) 681-1900

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages $ 1,194,852 $ 1,283,894 $ 1,347,978 $ 1,347,978 $ 1,496,357 $ 1,426,833 $ 1,729,238 $ 1,729,238 $ 1,729,238 $ 1,729,238

Employee Benefits 323,998 401,208 411,924 414,754 449,014 429,856 512,803 512,803 512,803 512,803
Supplies 68,114 44,745 35,745 40,008 65,545 59,545 71,294 71,294 71,294 71,294
Other Services and Charges 269,483 348,622 348,622 374,508 500,958 427,234 535,458 535,458 535,458 535,458
Maintenance 90,155 66,721 93,795 96,196 115,445 98,445 112,400 112,400 112,400 112,400
Disaster Expenses 8,334 - - - - - - - - -
Operations Subtotal 1,954,936 2,145,190 2,238,064 2,273,444 2,627,319 2,441,913 2,961,192 2,961,192 2,961,192 2,961,192

Capital Outlay 71,866 116,850 125,850 53,850 531,600 198,000 52,422 - - -
Total Expenditures $ 2,026,803 $ 2,262,040 $ 2,363,914 $ 2,327,294 $ 3,158,919 $ 2,639,913 $ 3,013,614 $ 2,961,192 $ 2,961,192 $ 2,961,192
PERSONNEL
Exempt 2 2 2 2 2 2 2 2 2 2
Non-Exempt 28 30 30 30 33 32 33 33 33 33
Part-Time
Total Positions Authorized 30 32 32 32 35 34 35 35 35 35

MAJOR FY 22-23 GOALS

1. Continue Code Enforcemnent presence to encourage voluntary compliance of environmental and health codes and aim to become a Nationally Accredited Department.

2. Inspect all retail food establishments twice a year as required by State Law.

3. Improving existing internal Standard Operating Procedures for Health (Food safety establishment inspections), Code Enforcement inspections, and Vector (mosquito trapping,
spraying, groundskeeper, and inspections) and Administrative (Liens, permit processing, billing, payroll, Commission agenda preparations, Travel).

4. Continue to participate in the Standardization Food Inspection Program for all Food Inspectors in accordance with the FDA and State of Texas. This is a two-year program that
includes FDA on line food safety coursework modules, joint inspections with a State Regulator and an Audit from DSHS - State Retail Group.

5. Improve and continue Health and Code Enforcements’ Illegal Dumping Awareness Campaign to assist neighborhoods to dispose of trash and debris properly through education. This
includes the expansion of Illegal Dumping Camera Surveillance program to include 30 cameras stationed throughout City.

6. Expand current garage sale on line permitting process to include access to multiple Health and Code permits for the public.

7. Continue to ensure safe food for the public, an environment free of hazards and illegal solid wastes, vibrant neighborhoods, and to promote sound environmental practices and
procedures.

8. The Imagine Tomorrow Program is an Economic Incentive program that targets Substandard, Vacant residential structures and Empty Lots in the City of McAllen by offering full
demolition, development, and home repair incentives or grants to property owners. Recent Expansion of the program includes grants for home repair and landscaping of homes over
50+ years throughout McAllen.

9. Code Enforcement Department has take on Substandard Home Demolition Process by identifying, securing, and suggesting Demolition to Building Board of Adjustments.

10. The City of McAllen has a proactive Mosquito Control Surveillance Program in partnership with Texas A&M Health Science School of Rural Public Health, Texas A&M Agrilife,
University of Texas Rio Grande Valley, University of Texas at El Paso. This partnership allows laboratory research groups to study mosquito species to learn about those species that
may carry Mosquito Borne Diseases. The City of McAllen's Health & Code Enforcement Department will continue to be taking interns from Entomology Department with UTRGV to
collaborate with our Vector Control Team and also taking on an Insecticide Resistance Study with the University.


http://www.mcallen.net/devservices/health/default.aspx
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Environmental and Health Code Compliance

www.mcallen.net/devservices/health

Performance Measures

Actual
FY 20-21

Goal
FY 21-22

Estimated
FY 21-22

Goal
FY 22-23

Inputs:

32(Everyone in

36(Everyone in

36(Everyone in

39 (Everyone in

Number of full time employees Departr'nent— Departr'nent— Department- Departr'nent—
excluding 4 excluding 4 . excluding 4
P.W) P.W) excluding 4 P.W.) P.W)

Total number of inspectors 23 (II;:.i;img 423 (Ir;c.i;fi)mg 4 23 (Irllnc'l\;img 4 |23 (II;:.i;img 4
Number of Public Health Inspectors (weedy 18 (Including 4 | 18 (Including 4 18 (Including 4 18 (Including 4

lot, illegal dumping) pP.W) pP.W) P.W) pP.W)
Number of Environmental Health Inspectors

(food inspections ) 5 5 5 5
Number of Inspectors (Certified Vector

Control) 8 14 14 27
Number of Sanitarian Inspectors food

inspections and certification, vector control) 0 1 0 1
Department Expenditures $ 2,026,803 |$ 2,363,914 | $ 2,327,294 [ $ 2,639,913
Outputs:

Number of food inspections 3,568 3,800 3,600 3,900
Number of Permited Establishments 1,731 2,100 1,773 1,850
Number of weedy lot/illegal dumping

inspections/zoning/garage/signs (cases) 32,288 27,000 33,000 34,000
Number of vector control activities conducted 2,295 1,200 2,000 2,000
Number of complamts'(Excludmg EOC, 32,288 30,000 33,000 34,000

Vector, & Food Inspections)

Emergency Operations Control (EOC) Cases 1,624 N/A 0 0
Number of Total Liens Placed 47 200 300 200
Number of Total Release of Liens 250 70 50 300
Effectiveness Measures:

Percent of establishments permitted /

Inspections 49% 55% 49% 47%
**Percent of voluntary compliance Code

Enforcement Cases (weedy lot/illegal dumping

inspections/zoning/garage/signs (cases) 65% 67% 61% 70%
**Percent of involuntary compliance Code

Enforcement Cases (weedy lot/illegal dumping

inspections/zoning/garage/signs (cases) 35% 33% 39% 30%
Percentage of vector requested / conducted 100% 100% 100% 100%
Efficiency Measures:

Number of food inspections per inspector 714 760 720 780
Number of weedy lot and illegal dumping per

inspector (cases)-including 4 P.W. 1,794 1,670 1,840 1,890
Number of complaint inspections (Excluding

EOC, Vector, & Food Inspections) per inspector

(cases)-Including 4 P.W. 1,794 1,167 1,840 1,890
Department expenditures per capita $13.59 $15.62 $15.38 $17.19
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:

Provide City wide

Code Enforcement
with the cooperation

of other city
departments that
have enforcement
powers.
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CITY OF McALLEN

DEPARTMENT NAME:

Graffiti Cleaning

DECISION PACKAGE

FY 2022 - 2023

BASELINE

DEPT
REQUEST

CITY MANAGER
RECOMM

JUSTIFICATION (MANDATORY)

COMPENSATION

New Position

Number
Positions| Bage Salary

Salary

Allowance|

Car

Phone

Allowance|

Fringe
Benefits

Total

Number
Positions

Total

s B

$

$

$

SU R e

Total

Personnel Revisions

Overtime

Total Compensation & Benefits

$

121,084

SUPPLIES

< Please select category >
< Please select category >

< Please select category >
< Please select category >

SRR e

< Please select category >

Total Supplies

10,181

OTHER SERVICES & CHARGES

1.

< Please select category >
< Please select category >

< Please select category >
< Please select category >

g wIN

< Please select category >

Total Other Services & Charges

25,419

MAINTENANCE

< Please select category >
< Please select category >

< Please select category >
< Please select category >

SRR e

< Please select category >

Total Maintenance

$

22,974

CAPITAL OUTLAY

** See Attached Caj

pital Outlay Request Forms

Total Capital Outlay

45,500

45,500

Total Non- Capital Outlay

TOTAL

[

179,658

45,500

45,500
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023
FUND: General
DEPARTMENT: Graffiti Cleaning
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Pressure Washer w/Trailer 21,000 1 21,000 1 21,000 |Replace obsolete pressure washer and trailer.
TOTAL 21,000 $ 21,000
Vehicles - Shortage
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Vehicle Shortage (SD2505) 17,000 1 17,000 1 17,000 |Depreciation Vehicle Shortage for FY22-23
ROLLOVER - Vehicle Shortage (SD2504) 7,500 1 7,500 1 7,500 |Roll-over Depreciation Vehicle Shortage for FY21-22
TOTAL 24,500 $ 24,500
<Please select a category>
ITEM UNIT PRICE___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL = $ o
GRAND TOTAL 45,500 $ 45,500
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NON - CAPITAL OUTLAY REQUEST FORM
ITEM LESS THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: General
DEPARTMENT: Graffiti Cleaning
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL = $ -
<Please select a category>
ITEM UNIT PRICE QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL - $ -
<Please select a category>
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL = $ -
GRAND TOTAL $ -




2023
011-5010 Graffiti cleaning

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Table of Contents

Department City Manager City Comm
Actuals Adjusted Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

011-5010-451-60-02-000000 Compensation / Non-exempt 80,999 86,412 86,412 85,345 85,345
011-5010-451-60-10-000000 Compensation / Overtime 5,619 1,000 1,000 1,000 1,000
60 86,618 87,412 87,412 86,345 86,345 -
011-5010-451-61-30-000000 Benefits / Social security 6,119 6,686 6,686 6,605 6,605
011-5010-451-61-36-000000 Benefits / Retirement 7,195 7,158 7,158 7,020 7,020
011-5010-451-61-40-000000 Benefits / Unemployment tax 756 432 432 756 756
011-5010-451-61-46-000000 Benefits / Workers' comp- 3,435 3,708 3,708 2,818 2,818
011-5010-451-61-50-000000 Benefits / Health cost 15,198 16,728 16,728 16,728 16,728
011-5010-451-61-52-000000 Benefits / Life insurance 61 71 71 74 74
011-5010-451-61-53-000000 Benefits / Retiree health ins (ARC) 732 737 850 737 737
61 33,495 35,520 35,633 34,739 34,739 -
011-5010-453-62-04-000000 Supplies / Operating 8,247 8,910 8,910 8,910 8,910
011-5010-453-62-12-000000 Supplies / Small tools/minor equip- 965 450 450 450 450
011-5010-453-62-18-000000 Supplies / Clothing & uniform 1,203 821 900 821 821
62 10,415 10,181 10,260 10,181 10,181 -
011-5010-454-63-75-000000 Other services & charges / Rental-general depr- fu 10,863 17,475 17,475 25,381 25,381
011-5010-454-63-99-000000 Other services & charges / Miscellaneous 60 38 60 38 38
63 10,923 17,513 17,535 25,419 25,419 -
011-5010-455-65-08-000000 Maintenance / Equipment 2,864 2,500 2,500 2,500 2,500
011-5010-455-65-16-000000 Maintenance / Vehicles 13,754 5,000 7,000 5,000 5,000
011-5010-455-65-17-000000 Maintenance / Fuel & lubricants 7,949 13,517 13,517 15,474 15,474
65 24,566 21,017 23,017 22,974 22,974 -
011-5010-456-66-14-000000 Capital outlay / Vehicles 7,500 24,500 24,500
011-5010-456-66-20-000000 Capital outlay / Equipment 21,000 21,000
011-5010-456-66-22-000000 Capital outlay / Computer-hardware - -
011-5010-456-66-99-000000 Capital outlay / Non-capitalized - -
66 7,500 - 45,500 45,500 -
011-5010-459-78-01-000000 Disaster Exp/ COVID-19 - -
78 - - - -
011-5010 Graffiti Cleaning 166,017 $ 179,143 $ 173,857 $ 225158 $ 225,158 $ -




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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NO.

5010
5010
5010

| DEPT.

DEPARTMENT

Graffiti Cleaning
Graffiti Cleaning
Graffiti Cleaning

CURRENT POSITIONS

NON PART
EXEMPT || EXEMPT TIME POSITION
1 Senior Maintenance Worker
1 Senior Maintenance Worker
1 Senior Maintenance Worker
3
OVERTIME

STATUS

FILLED
FILLED
FILLED

$

CURRENT
RATE SALARIES/WAGES
14.2553 $ 29,651
13.3880 27,847
13.3880 27,847
85,345
1,000
1,000
$ 86,345 |




DEPARTMENT: Graffiti Cleaning

CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023
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CITY
NEW POSITIONS g P
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT (| ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE | BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - - - -
6. - - - - - - - - - -
8. - - - - - - - - - -
9. - - - - - - - - - -
REVISIONS
TITLE CLASSIFICATION CURRENT | REVISED || ADJUST CAR PHONE FRINGE | TOTAL
AMOUNT || AMOUNT || AMOUNT || ALLOWANCE || ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - - -
2. - < Select Status > - - - - i i i
3. - < Select Status > - - - - i i i
4. - < Select Status > - - - - i i i
5. - < Select Status > - - - - _ _ _
6. - < Select Status > - - - - i i i
7. - < Select Status > - - - - _ _ _
8. - < Select Status > - - - - i i i
9. - < Select Status > - - - - i i i

- < Select Status >




CITY OF McALLEN, TEXAS
ROLLING STOCK REQUEST FORM
FLEET OPERATION'S RECOMMENDATION SCHEDULE

GENERAL DEPRECIATION FUND
FISCAL YEAR 2022-2023
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FUND: GENERAL DEPRECIATION
DEPT. GRAFFITI
FLEET OPERATIONS CITY
RECOMMENDATION MANAGER
APPROVAL | DEPRECIATION SHORTAGE
N=New REPLACING REQUESTING BUDGET | DEPREC.| DEPREC.| ANNUAL FY 21-22 FLEET CITY MGR
R=Repl. | Unit# MAKE/MODEL MAKE/MODEL AMOUNT | YEARS % RENTAL | YES/NO FLEET COMMENTS ROLLOVER|  YESNO REQUEST RECOMM
R SD2505 2012 FORD F-250 EC 4WD 3/4 TON EC SB 4WD DIESEL 55,000 8 0.15 |8 7,906 YES MEETS REPLACEMENT CRITERIA YES $ (17,000) 17,000
R SD2504 2012 FORD F-250 EC 4WD 3/4 TON EC SB 4WD 678-6382-456-66-14-EC2233 46,000 YES $ (7,500) 7,500
$ 55,000 $ 7,906 $ 46,000 $  (24,500)| $ 24,500
Description Depreciation Yrs
Sedans, vans, light trucks, SUV, light equiment & Specialty Vehicles 8
Police "Marked" Patrol Cars 5
Sanitation Refuse Trucks 7
Heavy Trucks and Equipment 10
Fire Apparatus Trucks 12
15

Heavy Equipment (Bulldozers & Excavators only)
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Graffiti Cleaning

www.mcallenpublicworks.net

Mission
Statement:

"Dedicated to sustain
beautification efforts
in our city by
removing or
adequately
concealing any
graffiti visible from
public right of ways.
This service shall be
provided with a safe,
professional, reliable,
efficient, and eager
to help disposition."

Contact Us:

Elvira Alonzo
Public Works
Director
4201 N. Bentsen
Road
McAllen, TX 78504
(956) 681-4000

Department Summary

Adjusted City Mgr
Actual Budget Budget Estimated Dept Request Recomm. Four Year Plan

Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
Personnel Services

Salaries and Wages 86,618 82,618 $ 87,412 $ 87,412 $ 86,345 $ 86,345 $ 86,345 $ 86,345 $ 86,345 $ 86,345

Employee Benefits 33,495 34,722 35,520 35,633 34,739 34,739 34,739 34,739 34,739 34,739
Supplies 10,415 10,181 10,181 10,260 10,181 10,181 10,181 10,181 10,181 10,181
Other Services and Charges 10,923 17,513 17,513 17,535 25,419 25,419 25,419 25,419 25,419 25,419
Maintenance 24,566 20,239 21,017 23,017 22,974 22,974 22,974 22,974 22,974 22,974
Disaster Expenses - - - - - - - - - -
Operations Subtotal 166,017 165,273 171,643 173,857 179,658 179,658 179,658 179,658 179,658 179,658

Capital Outlay - 7,500 7,500 - 45,500 45,500 - - - 17,000
Total Expenditures 166,017 172,773 $ 179,143 $ 173,857 $ 225,158 $ 225,158 $ 179,658 $ 179,658 $ 179,658 $ 196,658
PERSONNEL
Exempt
Non-Exempt 3 3 3 3 3 3 3 3 3 3
Part-Time
Total Positions Authorized 3 3 3 3 3 3 3 3 3 3

1. Abate 95% of graffiti requests within twenty four (24) hours of notification in order to prevent further vandalism.

MAJOR FY 22-23 GOALS

2. Improve aesthetics of twenty (20) city buildings through routine power washing twice a year.



http://www.mcallenpublicworks.net/
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Graffiti Cleaning

www.mcallenpublicworks.net

Performance Measures

Actual Goal Estimated Goal
FY 20-21 FY 21-22 FY 21-22 FY 22-23

Inputs:
Number of full time employees 3 3 3 3
Department Expenditures $ 166,017 | $ 179,143 | $ 173,857 | $ 225,158
Outputs:
Total graffiti removed - sq-ft 30,093 70,000 30,000 70,000
Citizen request for service 94 70 90 70
In-house requests 338 1,500 400 1,500
Number of special requests 37 40 25 40
Effectiveness Measures:
Percent within 24 hours (estimate) 95% 95% 95% 95%
Efficiency Measures:

Cost per square foot - abatement $ 4.14 | $ 1.921% 4.35]9% 2.41
Department expenditures per capita $ 1.151$ 1.141$ 1.181$ 1.51
Population: 144,650 156,649 147,034 148,714

N/A=Not Available, N/ P=Not Provided

* Percent Excellent or Good

Description:
The Graffiti
Department is a
division of Public
Works. Through its
staff of three (3)
employees the
department strives to
keep areas that are
visible to the public
free of graffiti.


http://www.mcallenpublicworks.net/
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City of McAllen, Texas
Culture and Recreation
Summary
Original Adjusted Dept City Mgr
Actual Budget Budget Estimated Request Recomm Four Year Plan
20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
BY DEPARTMENT
Parks & Recreation Administration $ 546,684 $ 622,783 $ 645,392 $ 569,284 $ 638,422 $ 638,422 $ 638,422 $ 638,422 $ 638,422 $ 638,422
Parks 8,180,065 8,928,454 9,218,023 8,250,143 9,647,530 9,197,630 9,058,120 9,427,594 9,301,094 9,301,094
Recreation 1,211,367 1,856,791 1,892,260 1,731,113 2,252,616 2,145,574 2,145,574 2,206,521 2,206,521 2,206,521
Pools 677,701 949,293 973,008 950,639 1,119,663 1,085,663 1,074,863 1,074,863 1,074,863 1,074,863
Las Palmas Comm. Center 358,170 406,227 426,719 368,506 428,274 416,274 426,674 426,674 426,674 426,674
Recreation Center Lark 426,394 512,500 874,355 767,334 544,285 544,285 526,285 526,285 526,285 526,285
Recreation Center Palm View 397,750 475,367 827,832 745,518 498,053 498,053 506,172 506,172 506,172 506,172
Quinta Mazatlan 845,134 1,088,462 1,127,159 1,124,780 1,210,421 1,210,421 1,132,320 1,132,320 1,132,320 2,272,166
Library 3,471,176 3,756,935 3,950,244 3,722,668 4,236,520 4,001,520 4,039,201 4,054,201 4,054,201 4,054,201
Library Branch Lark 471,803 567,296 611,170 512,245 628,946 518,946 538,946 518,946 518,946 467,933
Library Branch Palm View 515,407 597,478 650,825 575,088 674,156 564,156 584,156 564,156 564,156 564,156
Other Agencies
Amigos del Valle 76,000 107,000 107,000 107,000 144,000 107,000 76,000 76,000 76,000 76,000
Museum of South Texas History 38,000 40,000 40,000 40,000 40,000 40,000 38,000 38,000 38,000 38,000
McAllen Boy's & Girl's Club 720,000 730,000 730,000 730,000 841,257 740,000 720,000 720,000 720,000 720,000
McAllen Int'l Museum 645,500 700,000 700,000 700,000 700,000 700,000 645,500 645,500 645,500 645,500
Town Band 10,500 11,000 11,000 11,000 15,000 11,000 10,500 10,500 10,500 10,500
RGYV Int'l Music Festival 10,176 10,176 10,176 10,176 10,176 10,176 10,176 10,176 10,176 10,176
South Texas Symphony 73,824 73,824 73,824 73,824 89,824 73,824 73,824 73,824 73,824 73,824
McAllen Heritage Center 70,000 80,000 80,000 80,000 104,000 80,000 70,000 70,000 70,000 70,000
Literacy Center 4,250 8,500 8,500 8,500 28,231 8,500 8,500 8,500 8,500 8,500
TOTAL $ 18,749,901 §$ 21,522,086 $ 22,957,487 $ 21,077,818 §$ 23,851,376 $ 22,591,446 $ 22,323,235 $ 22,728,656 $ 22,602,156 $ 23,690,989
BY EXPENSE GROUP
Personnel Services
Salaries and Wages $ 8,539,697 $ 10,216,286 $ 10,829,078 $ 9,693,819 $ 11,058,471 $ 10,995,307 $ 11,013,826 $ 11,231,124 $ 11,231,124 $ 12,008,237
Employee Benefits 2,502,583 3,272,125 3,363,391 2,692,863 3,309,525 3,290,648 3,290,648 3,377,271 3,377,271 3,293,967
Supplies 750,646 835,419 820,419 747,892 849,419 842,419 842,419 857,419 857,419 981,902
Other Services and Charges 5,657,794 5,755,978 5,770,978 5,843,734 6,284,284 6,009,396 5,891,396 5,891,396 5,891,396 6,089,488
Maintenance and Repair Services 1,080,879 1,126,317 1,181,470 1,197,047 1,212,265 1,207,265 1,244,946 1,244,946 1,244,946 1,317,394
Capital Outlay 218,302 315,961 992,151 902,464 1,137,411 246,411 40,000 126,500 - -
TOTAL APPROPRIATIONS $ 18,749,901 §$ 21,522,086 $ 22,957,487 $ 21,077,818 §$ 23,851,376 $ 22,591,446 $ 22,323,235 $ 22,728,656 _$ 22,602,156 $ 23,690,989
PERSONNEL
Parks and Recreation Admin. 6 8 8 8 8 8 8 8 8 8
Parks 96 123 123 123 123 123 121 126 126 130
Recreation 87 276 276 276 277 276 277 277 277 277
Pools 24 129 129 129 129 129 129 129 129 129
Las Palmas Comm. Ctr. 7 7 7 7 7 7 7 7 7 7
Recreation Center Lark 6 9 9 9 9 9 9 9 9 9
Recreation Center Palm View 7 8 8 8 8 8 8 8 8 8
Quinta Mazatlan Renovation 19 22 22 22 22 22 22 22 22 33
Library 66 74 74 74 74 74 74 74 74 74
Library Branch Lark 11 11 11 11 11 11 11 11 11 11
Library Branch Palm View 11 12 12 12 12 12 12 12 12 12
TOTAL PERSONNEL 340 679 679 679 680 679 678 683 683 698

Revised 7/22/2022,10:13 AM
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: PARKS ADMINISTRATION
ITY MANAGER
BASELINE REDQEUPgST C RECOMIV? JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary Allowance|Allowance| Benefits Total Positions Total
1. - s - $ s -Is -
2. - - - - - -
3. - - - - - -
4. - - - - - =
S. - - - - - -
Total - - - - -
Personnel Revisions
1. Overtime B _ _
2. - - - -
3. - - - -
4. - - - =
5. - - - -
Total Compensation & Benefits | $ 471,488 - $ $ - $ = | $ o
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 10,250 5 $ R
OTHER SERVICES & CHARGES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Other Services & Charges | $ 127,387 @ $ -
MAINTENANCE
AutoCAD annual subscription previousl:
1. Computer software/hardware ST 2200 budgeted in capital outla;rj isa fecurringyfee.
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 24,097 5,200 | $ 5,200
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 5 -
Total Non- Capital Outlay . -
TOTAL | g 633,222 5,200 | $ 5,200
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CAPITAL OUTLAY REQUEST FORM

| ITEM GREATER THAN $5,000

CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: PARKS ADMINISTRATION
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: GENERAL FUND
DEPARTMENT: PARKS ADMINISTRATION
DEPT REQUEST CM RECOMM
<Please select a category>
ITEM UNIT PRICE__QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ B
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ .

GRAND TOTAL $ - $ -




2023
011-5102 Parks administration

Preliminary Form "A" Worksheet

For Fiscal Year 2022-2023

011-5102-461-60-01-000000 Compensation / Exempt
011-5102-461-60-02-000000 Compensation / Non-exempt
011-5102-461-60-06-000000 Compensation / Part time
011-5102-461-60-10-000000 Compensation / Overtime
011-5102-461-60-14-000000 Compensation / Car allowance
011-5102-461-60-17-000000 Compensation / Telephone

60

011-5102-461-61-30-000000 Benefits / Social security
011-5102-461-61-36-000000 Benefits / Retirement
011-5102-461-61-40-000000 Benefits / Unemployment tax
011-5102-461-61-46-000000 Benefits / Workers' comp-
011-5102-461-61-50-000000 Benefits / Health cost
011-5102-461-61-52-000000 Benefits / Life insurance
011-5102-461-61-53-000000 Benefits / Retiree health ins (ARC)
011-5102-461-61-56-000000 Benefits/pension cost-tmrs

61

011-5102-463-62-02-000000 Supplies / Office
011-5102-463-62-12-000000 Supplies / Small tools/minor equip-
62

011-5102-464-63-14-000000 Other services & charges / Dues & subscriptions
011-5102-464-63-23-000000 Other services & charges / Online svc/network
011-5102-464-63-44-000000 Other services & charges / Printing
011-5102-464-63-45-000000 Other services & charges / Professional
011-5102-464-63-51-000000 Other services & charges / Rental-Photocopier
011-5102-464-63-52-000000 Other services & charges / Rental & contractual
011-5102-464-63-61-000000 Other services & charges / Special fees
011-5102-464-63-64-000000 Other services & charges / Training
011-5102-464-63-65-000000 Other services & charges / Travel
011-5102-464-63-69-000000 Other services & charges / Utilities-telephone
011-5102-464-63-91-000000 Other services & charges / Educational refund off/
011-5102-464-63-99-000000 Other services & charges / Miscellaneous

63

011-5102-465-65-04-000000 Maintenance / Computer/software
011-5102-465-65-08-000000 Maintenance / Equipment

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
237,869 237,037 193,637 231,786 231,786
89,004 118,429 114,980 116,968 116,968
2,549 5,106 5,106 5,043 5,043
1,056 3,500 1,343 3,500 3,500
4,800 7,200 5,500 7,200 7,200
1,520 1,920 1,720 1,920 1,920
336,798 373,192 322,286 366,417 366,417
24,098 28,549 28,549 28,031 28,031
27,951 30,143 30,143 29,380 29,380
1,585 1,152 1,152 2,016 2,016
2,189 727 3,105 1,706 1,706
29,223 41,172 41,172 40,404 40,404
160 273 273 284 284
3,132 3,250 3,631 3,250 3,250
88,337 105,266 108,025 105,071 105,071
5,286 8,900 7177 8,900 8,900
190 1,350 200 1,350 1,350
5,476 10,250 7,377 10,250 10,250
2,011 4,620 3,821 4,620 4,620
500 600 500 600 600
13,370 25,000 16,775 25,000 25,000
8,678 12,000 11,359 12,000 12,000
2,591 3,500 2,334 3,500 3,500
16,254 26,000 17,637 26,000 26,000
262 1,743 300 1,743 1,743
3,412 13,157 9,026 13,157 13,157
39,499 36,867 34,204 36,867 36,867
3,407 3,157 - -
2,880 3,900 3,800 3,900 3,900
92,863 127,387 102,913 127,387 127,387
13,287 13,245 13,000 18,445 18,445
2,163 1,375 1,330 1,375 1,375
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2023
011-5102 Parks administration

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
011-5102-465-65-10-000000 Maintenance / Facilities 5,943 9,000 8,668 9,000 9,000
011-5102-465-65-16-000000 Maintenance / Vehicles 475 275 475 475
011-5102-465-65-17-000000 Maintenance / Fuel & lubricants 2 210 2 2
65 21,393 24,097 23,483 29,297 29,297

011-5102-466-66-14-000000 Capital outlay / Vehicles - -
011-5102-466-66-16-000000 Capital outlay / Office furniture/equip- - -
011-5102-466-66-22-000000 Capital outlay / Computer-hardware - -
011-5102-466-66-24-000000 Capital outlay / Computer-software 5,200 5,200 - -
011-5102-466-66-30-000000 Capital outlay / Imprv- other than buildgs - -
011-5102-466-66-99-000000 Capital outlay / Non-capitalized - -
66 5,200 5,200 - -

011-5102-463-67-16-000000 Non-Capital Outlay / Furniture and Fixtures - -
011-5102-463-67-20-000000 Non-Capital Outlay / Machinery and Equipment - -
011-5102-463-67-22-000000 Non-Capital Outlay / Computer Equipment - -
011-5102-463-67-24-000000 Non-Capital Outlay / Software - -
011-5102-463-67-30-000000 Non-Capital Outlay / Improvements - -
67 - - -

011-5102-469-78-01-000000 Disaster Exp/ COVID-19 - -
011-5102-469-78-02-000000 Disaster Exp/Hurricane Hanna - -
011-5102-469-78-03-000000 Disaster Exp/ Vaccination Clinic - -
011-5102-469-78-04-000000 Disaster Exp/ Severe Winter Event - -
011-5102-469-78-05-000000 Disaster Exp/ Humanitarian Relief 1,815 - -
78 1,815 - - - -

011-5102 Parks Administration $ 546,683 $ 645,392 $ 569,284 $ 638,422 $ 638,422 $ -




CITY OF McALLEN

PERSONNEL SCHEDULE WORKSHEET

PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON
| NO. DEPARTMENT EXEMPT || EXEMPT POSITION STATUS RATE LA e 2
5102 Parks Administration 1 Director Parks & Recreation FILLED $ 58.2438 §$ 121,147
5102 Parks Administration 1 Accounting Supervisor FILLED 24.3231 50,592
5102 Parks Administration 1 Management Assistant FILLED 28.8688 60,047
3 231,786
5102 Parks Administration 1 Accounting Clerk FILLED 13.8668 28,843
5102 Parks Administration 1 Administrative Assistant FILLED 15.7115 32,680
5102 Parks Administration 1 Receptionist/Admin Clerk FILLED 12.3822 25,755
5102 Parks Administration 1 Administrative Clerk FILLED 14.2740 29,690
4 116,968
5102 Parks Administration Intern Parks UNFILLED 2.4245 5,043
5,043
OVERTIME 3,500
CAR ALLOWANCE 7,200
TELEPHONE 1,920
12,620
CURRENT POSITIONS B 366,417 |




CITY OF McALLEN
PERSONNEL REVISION WORKSHEET FY 2022-2023

DEPARTMENT: PARKS ADMINISTRATION
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CITY
NEW POSITIONS .
TITLE CAR PHONE CIVIL FRINGE TOTAL APPROVAL
EXEMPT || ALLOWANCE || ALLOWANCE || NON-EX. ||PART-TIME| SERVICE (| BENEFITS TOTAL POSITIONS YES/NO
4. - - - - - - - -
6. - - - - - - - -
8. - - - - - - - -
9. ] - - - - - ] ]
REVISIONS
TITLE CLASSIFICATION || CURRENT || REVISED | ADJUST cAR PHONE | FRINGE [ TOTAL
AMOUNT || AMOUNT || AMOUNT | ALLOWANCE ([ ALLOWANCE || BENEFITS ADJ.
1.  Overtime - - - - - - -
2. < Select Status > - - - i . B
3. < Select Status > - - _ i i _
4. < Select Status > - - - i . B
5. < Select Status > - - _ j _ i
6. < Select Status > - - - i - B
7. < Select Status > - - _ i _ i
8. < Select Status > - - - _ i R
9. < Select Status > - - - - - .

< Select Status >
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Parks Administration

www.mcallen.net/parks

Mission Department Summary
. Adjusted City Mgr
Statement: Actual Budget Budget Estimated Dept Request  Recomm. Four Year Plan
The McAllen Parks Expenditure Detail: 20-21 21-22 21-22 21-22 22-23 22-23 23-24 24-25 25-26 26-27
and l-?e-creat'ion Personnel Services
D?‘iggr‘;s;j:;gs Salaries and Wages $ 336,798 $ 353,807 $ 373,192 $ 322,286 $ 366,417 $ 366,417 $ 366,417 $ 366,417 $ 366,417 $ 366,417
administrative Employee Benefits 88,337 102,042 105,266 108,025 105,071 105,071 105,071 105,071 105,071 105,071
support for the Parks | Supplies 5,476 10,250 10,250 7,377 10,250 10,250 10,250 10,250 10,250 10,250
Division, Recreation Other Services and Charges 92,863 127,387 127,387 102,913 127,387 127,387 127,387 127,387 127,387 127,387
Division, Aquatics Maintenance 21,393 24,097 24,097 23,483 29,297 29,297 29,297 29,297 29,297 29,297
Division, Las Palmas Di ter B 1.815
Community Center, 1saster Bxpenses 2
Lark Community
Center, Palm View Operations Subtotal 546,683 617,583 640,192 564,084 638,422 638,422 638,422 638,422 638,422 638,422
Community Center Capital Outlay - 5,200 5,200 5,200 - - - - - -
;{n?‘ Et’u‘ldmg Total Expenditures $ 546,683 $ 622,783 $ 645392 $ 569,284 $ 638,422 $ 638,422 $ 638,422 $ 638,422 $ 638,422 $ 638,422
amtenance
Department. PERSONNEL
Exempt 2 3 3 3 3 3 3 3 3 3
Non-Exempt 4 4 4 4 4 4 4 4 4 4
Part-Time 1 1 1 1 1 1 1 1 1
Total Positions Authorized 6 8 8 8 8 8 8 8 8 8
Contact Us: MAJOR FY 22-23 GOALS

Denny Meline
Director of Parks and 1, Updated Strategic Plan for the department.
Recreation
IIV?OA(;IS' \Yl‘a)l(ringgtli 2. Improve the distribution of information and services through web-based tools (i.e. use mcallenparks.net to make electronic forms available).
cAllen,
(956) 681-3333 3. Increase customer satisfaction by hosting in-person registration prior to the summer season to provide parents/guardians with educational sessions on RecTrac

system and meet staff prior to the first day of class/camp.


http://www.mcallen.net/parks
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Parks Administration

www.mcallen.net/parks

Performance Measures

Actual Goal Estimated Goal

FY 20-21 FY 21-22 FY 21-22 FY 22-23
Inputs:
Number of full time employees 6 7 7 7
Department expenditures 546,683 645,392 569,284 638,422
Outputs:
Number of rental pavilions available 11 13 11 11
Number of rental pools available 4 5 4 4
Effectiveness Measures:
Number of pavilion rentals 217 529 360 598
All Parks & Recreation revenues 717,905 705,115 805,233 812,706
Efficiency Measures:
Revenue per capita 4.96 4.50 5.48 5.46
Department expenditures per capita 3.78 4.12 3.87 4.29
Population: 144,650 156,649 147,034 148,714

*N/A=Not Available, N/ P=Not Provided

Description:
The Department
manages payroll and
personnel functions
for full-time and part-
time employees,
processes incoming
telephone traffic,
thus providing
facility and service
information to the
public. The Division
rents parks, ball
fields and other
facilities, as well as,
handles the
incoming revenue
from all recreation,
aquatic, and other
programs.
Administrative
projects include long
range park and open
space planning,
grant writing for
special programs,
along with
administering
construction projects
and projecting goals
for all divisions.


http://www.mcallen.net/parks
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CITY OF McALLEN

DECISION PACKAGE

FY 2022 - 2023

DEPARTMENT NAME: PARKS
ITY MANAGER
DALCLE RI?QEI},I’EFST C i omv? JUSTIFICATION (MANDATORY)
COMPENSATION
Number Car Phone Fringe Number
New Position Positions| Base Salary Salary _|Allowance|Allowance| Benefits Total Eositions Total
L. - s - $ s Is  -[s - -
2. - - - - - - - -
3. - - - - - - - -
4. - - - - - - - =
5. - - - - - - - -
Total - - - - - - =
Personnel Revisions
1 Oveime woo| | | osm 6551 [ i e, T 8
2. - - - - - -
3. - - - - - -
4. - - - - - -
5. - - - - - -
Total Compensation & Benefits | $ 5,668,833 | $ 60,000 | $ - $ - $ 9,541 69,541 I $ 69,541
SUPPLIES
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Supplies| $ 205,954 - $ -
OTHER SERVICES & CHARGES
1. Online sve/network 6.700 _ |Funds 'for. irrigation system network
’ subscription
. Use of City water at La Floresta Park $5,000
2. Utilities-water 29,000 " land $24,g;)0 at McAllen Sports Park.$
3. Rental-depreciation fund 32,200 - |Depreciation for requested new vehicles
4. < Please select category >
5. < Please select category >
Total Other Services & Charges| $ 2,315,815 67,900 | $ -
MAINTENANCE
1. < Please select category >
2. < Please select category >
3. < Please select category >
4. < Please select category >
5. < Please select category >
Total Maintenance | $ 797,977 - $ -
CAPITAL OUTLAY
** See Attached Capital Outlay Request Forms
Total Capital Outlay 513,500 131,500
Total Non- Capital Outlay 8,010 8,010
TOTAL| ¢ 8,988,579 658,951 | $ 209,051
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CAPITAL OUTLAY REQUEST FORM

ITEM GREATER THAN $5,000 |

CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund

DEPARTMENT: PARKS

DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Gravely Mower With Bagger 17,000 1 17,000 - |Replace PK51-17 at McAllen Youth Baseball Complex
Gravely Mower With Bagger 17,000 1 17,000 1 17,000 |New Addition for Westside Ballfields
Field Rake 18,000 1 18,000 1 18,000 |Replace PK652
Field Rake 18,000 1 18,000 - |Replace PK190
Marking Machine 16,000 1 16,000 1 16,000 |Replace PK650
TOTAL $ 86,000 $ 51,000
Machinery and Equipment
ITEM UNIT PRICE___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Tandom Trailer 8,500 1 8,500 1 8,500 [New Addition; (1) Horticulture
Flat Bed Trailer 8 Lug 10,000 1 10,000 - |New Addition for Floats for weight of metal material
LED Light Towers 12,250 4 49,000 - |For emergency operations and event security
Special Event Sound System 5,000 1 5,000 1 5,000 |Attrition
Cargo Trailer 10,000 2 20,000 - |New Additions; Trades, Irrigation, Horticulture
TOTAL $ 92,500 $ 13,500
Machinery and Equipment
ITEM UNIT PRICE __ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Mowing Implement 22,000 | 1 | | 22,000 | | 1 | | 22,000 |Atachment for existing tractor for mowing
TOTAL $ 22,000 $ 22,000
Vehicles
ITEM UNIT PRICE___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
3/4 Ton CC LB 2WD Gas 46,000 3 138,000 - |3 Addition
3/4 Ton RC Service Body Gas 44,000 1 44,000 - |1 Addition
3/4 Ton RC Flat Bed 2WD Gas 42,000 1 42,000 - |1 Addition
TOTAL $ 224,000 $ =
Vehicles - Shortage
ITEM UNIT PRICE___ QUANTITY TOTAL COST QUANTITY TOTAL COST JUSTIFICATION (MANDATORY)
Various Vehicles 89,000 | 1 | | 89,000 | | 1 | | 45,000 |Shortage for Fleet Recommendation
$ 89,000 $ 45,000
GRAND TOTAL $ 513,500 $ 131,500
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NON - CAPITAL OUTLAY REQUEST FORM

ITEM LESS THAN $5,000
CITY OF McALLEN
FY 2022 - 2023

FUND: General Fund
DEPARTMENT: PARKS
DEPT REQUEST CM RECOMM
Machinery and Equipment
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
Back Pack Blowers 545 4 2,180 4 2,180 |Attrition
Pole Saw 495 4 1,980 4 1,980 |Attrition
String Trimmers 275 14 3,850 14 3,850 |Attrition
TOTAL $ 8,010 $ 8,010
<Please select a category>
ITEM UNIT PRICE __QUANTITY _ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __QUANTITY __ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
<Please select a category>
ITEM UNIT PRICE __QUANTITY __ TOTAL COST QUANTITY _ TOTAL COST JUSTIFICATION (MANDATORY)
TOTAL $ - $ -
GRAND TOTAL $ 8,010 $ 8,010




2023
011-5104 Parks

Preliminary Form "A" Worksheet

011-5104-461-60-01-000000 Compensation / Exempt
011-5104-461-60-02-000000 Compensation / Non-exempt
011-5104-461-60-06-000000 Compensation / Part time
011-5104-461-60-10-000000 Compensation / Overtime
011-5104-461-60-13-000000 Compensation / Overtime reimbursement
011-5104-461-60-14-000000 Compensation / Car allowance
011-5104-461-60-17-000000 Compensation / Telephone
011-5104-461-60-90-000000 Compensation / Non-employee agreement
60

011-5104-461-61-30-000000 Benefits / Social security
011-5104-461-61-36-000000 Benefits / Retirement
011-5104-461-61-40-000000 Benefits / Unemployment tax
011-5104-461-61-46-000000 Benefits / Workers' comp-
011-5104-461-61-50-000000 Benefits / Health cost
011-5104-461-61-52-000000 Benefits / Life insurance
011-5104-461-61-53-000000 Benefits / Retiree health ins (ARC)
61

011-5104-463-62-12-000000 Supplies / Small tools/minor equip-
011-5104-463-62-14-000000 Supplies / Janitorial
011-5104-463-62-18-000000 Supplies / Clothing & uniform
011-5104-463-62-20-000000 Supplies / Chemical
011-5104-463-62-40-000000 Supplies / Landscape

62

011-5104-464-63-20-000000 Other services & charges / Util water/homeown asso
011-5104-464-63-23-000000 Other services & charges / Online svc/network
011-5104-464-63-52-000000 Other services & charges / Rental & contractual

011-5104-464-63-64-000000 Other services & charges / Training
011-5104-464-63-65-000000 Other services & charges / Travel
011-5104-464-63-67-000000 Other services & charges / Utilities-electric
011-5104-464-63-68-000000 Other services & charges / Utilities-gas
011-5104-464-63-70-000000 Other services & charges / Utilities-water

011-5104-464-63-75-000000 Other services & charges / Rental-general depr- fu

011-5104-464-63-99-000000 Other services & charges / Miscellaneous
63

For Fiscal Year 2022-2023

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23

703,351 757,847 745,847 747,543 747,543
2,507,212 3,247,767 2,598,452 3,205,841 3,205,841
12,323 51,425 13,696 51,092 51,092
247,062 162,477 247,062 222 477 222 477
6,000 6,000 6,000 6,000 6,000
1,200 1,200 1,200 1,200 1,200

3,477,148 4,226,716 3,612,257 4,234,153 4,234,153 -
252,310 321,808 256,139 322,953 322,953
288,306 341,927 292,324 341,144 341,144
26,002 17,712 26,002 30,996 30,996
92,948 110,606 94,781 71,197 71,197
465,716 729,636 465,716 700,260 700,260
2,288 3,319 2,288 3,475 3,475
34,920 34,196 41,128 34,196 34,196

1,162,490 1,559,204 1,178,378 1,504,221 1,504,221 -
22,838 25,000 22,838 25,000 25,000
57,991 50,400 52,960 50,400 50,400
47,487 49,554 45,648 49,554 49,554
6,363 14,000 7,512 14,000 14,000
45,650 67,000 35,211 67,000 67,000

180,330 205,954 164,169 205,954 205,954 -
5,975 590 7,219 7,290 590
1,008,434 857,000 751,752 857,000 857,000
2,685 6,800 3,800 6,800 6,800
9,569 34,000 27,086 34,000 34,000
427,330 425,942 510,612 469,863 469,863
1,056 760 1,056 760 760
715,514 672,000 715,514 701,000 672,000
334,262 327,635 334,262 305,939 273,739
1,940 1,063 1,940 1,063 1,063

2,506,766 2,325,790 2,353,241 2,383,715 2,315,815 -




2023
011-5104 Parks

Preliminary Form "A" Worksheet
For Fiscal Year 2022-2023

011-5104-465-65-08-000000 Maintenance / Equipment
011-5104-465-65-10-000000 Maintenance / Facilities
011-5104-465-65-12-000000 Maintenance / Land
011-5104-465-65-16-000000 Maintenance / Vehicles
011-5104-465-65-17-000000 Maintenance / Fuel & lubricants
65

011-5104-466-66-14-000000 Capital outlay / Vehicles
011-5104-466-66-16-000000 Capital outlay / Office furniture/equip-
011-5104-466-66-20-000000 Capital outlay / Equipment
011-5104-466-66-22-000000 Capital outlay / Computer-hardware
011-5104-466-66-24-000000 Capital outlay / Computer-software
011-5104-466-66-30-000000 Capital outlay / Imprv- other than buildgs
011-5104-466-66-99-000000 Capital outlay / Non-capitalized

66

011-5104-463-67-16-000000 Non-Capital Outlay / Furniture and Fixtures
011-5104-463-67-20-000000 Non-Capital Outlay / Machinery and Equipment
011-5104-463-67-22-000000 Non-Capital Outlay / Computer Equipment
011-5104-463-67-24-000000 Non-Capital Outlay / Software
011-5104-463-67-30-000000 Non-Capital Outlay / Improvements

67

011-5104-469-78-01-000000 Disaster Exp/ COVID-19
011-5104-469-78-02-000000 Disaster Exp/Hurricane Hanna
78

Table of Contents

Adjusted Department City Manager City Comm
Actuals Budget Estimated Request Recomm Recomm
FY 20-21 FY 21-22 FY 21-22 FY 22-23 FY 22-23 FY 22-23
202,527 220,500 204,837 220,500 220,500
226,592 207,025 232,932 207,025 207,025
26,671 56,000 26,671 56,000 56,000
142,463 130,000 176,314 130,000 130,000
121,975 163,389 163,389 184,452 184,452
720,227 776,914 804,143 797,977 797,977 -
56,958 26,500 26,500 313,000 45,000
15,000 15,000 - -
31,739 55,100 55,100 200,500 86,500
9,000 9,000 - -
42,315 2,844 - .
131,012 105,600 108,444 513,500 131,500 -
17,845 17,845 8,010 8,010
11,666 - -
17,845 29,511 8,010 8,010 -
2,093 - -
2,093 - - - -

011-5104 Parks

$ 8,180,066 $ 9,218,023

$ 8,250,143 $ 9,647,530 $ 9,197,630




PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023

CITY OF McALLEN

Table of Contents

CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE LA e 2
5104 Parks 1 Deputy Director Oper & Maint FILLED 42,8337 $ 89,094
5104 Parks 1 Parks Manager FILLED 29.8649 62,119
5104 Parks 1 Parks Manager FILLED 29.1966 60,729
5104 Parks 1 Parks Manager FILLED 29.1067 60,542
5104 Parks 1 Parks Manager FILLED 28.9938 60,307
5104 Parks 1 Park Maintenance Supervisor FILLED 25.2067 52,430
5104 Parks 1 Park Maintenance Supervisor FILLED 24.9058 51,804
5104 Parks 1 Park Maintenance Supervisor FILLED 24.9058 51,804
5104 Parks 1 Park Maintenance Supervisor FILLED 24.9058 51,804
5104 Parks 1 Park Maintenance Supervisor FILLED 24.9058 51,804
5104 Parks 1 Park Maintenance Supervisor FILLED 24.9058 51,804
5104 Parks 1 Park Maintenance Supervisor FILLED 24.4442 50,844
5104 Parks 1 Parks Irrigation Supervisor FILLED 25.2202 52,458
13 747,543

5104 Parks 1 Groundskeeper | FILLED 14.5212 30,204
5104 Parks 1 Groundskeeper | FILLED 13.5832 28,253
5104 Parks 1 Groundskeeper | FILLED 13.4293 27,933
5104 Parks 1 Groundskeeper | FILLED 13.3774 27,825
5104 Parks 1 Groundskeeper | FILLED 13.2558 27,572
5104 Parks 1 Groundskeeper | FILLED 13.2558 27,572
5104 Parks 1 Groundskeeper | FILLED 13.2558 27,572
5104 Parks 1 Groundskeeper | FILLED 13.2558 27,572
5104 Parks 1 Groundskeeper | FILLED 13.2558 27,572
5104 Parks 1 Groundskeeper | FILLED 13.2558 27,572
5104 Parks 1 Groundskeeper | FILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | FILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233




CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE LA e 2
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
5104 Parks 1 Groundskeeper | UNFILLED 13.0928 27,233
20 551,977

5104 Parks 1 Groundskeeper I FILLED 14.3303 29,807
5104 Parks 1 Groundskeeper Il FILLED 14.3303 29,807
5104 Parks 1 Groundskeeper I FILLED 14.1755 29,485
5104 Parks 1 Groundskeeper Il FILLED 14.1490 29,430
5104 Parks 1 Groundskeeper I FILLED 14.1476 29,427
5104 Parks 1 Groundskeeper Il FILLED 14.1476 29,427
5104 Parks 1 Groundskeeper I FILLED 14.1159 29,361
5104 Parks 1 Groundskeeper Il FILLED 14.0923 29,312
5104 Parks 1 Groundskeeper Il FILLED 14.0846 29,296
5104 Parks 1 Groundskeeper Il FILLED 14.0370 29,197
5104 Parks 1 Groundskeeper Il FILLED 14.0038 29,128
5104 Parks 1 Groundskeeper Il FILLED 13.9813 29,081
5104 Parks 1 Groundskeeper I FILLED 13.9409 28,997
5104 Parks 1 Groundskeeper Il FILLED 13.9351 28,985
5104 Parks 1 Groundskeeper I FILLED 13.9240 28,962
5104 Parks 1 Groundskeeper Il FILLED 13.9159 28,945
5104 Parks 1 Groundskeeper I FILLED 13.9043 28,921
5104 Parks 1 Groundskeeper Il FILLED 13.9005 28,913
5104 Parks 1 Groundskeeper Il FILLED 13.9005 28,913
5104 Parks 1 Groundskeeper Il FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper I FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper I FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper I FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il FILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il UNFILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il UNFILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il UNFILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il UNFILLED 13.7471 28,594



CITY OF McALLEN
PERSONNEL SCHEDULE WORKSHEET
PROPOSED REQUESTS FY 2022-2023
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CURRENT
DEPT. NON PART

| NO. DEPARTMENT EXEMPT || EXEMPT TIME POSITION STATUS RATE LA e 2
5104 Parks 1 Groundskeeper Il UNFILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il UNFILLED 13.7471 28,594
5104 Parks 1 Groundskeeper Il UNFILLED 28,594
33 955,710

5104 Parks 1 HEO I UNFILLED 15.8115 32,888
1 32,888

5104 Parks 1 Maintenance Technician FILLED 14.7125 30,602
1 30,602

5104 Parks 1 Mechanic FILLED 15.7447 32,749
5104 Parks 1 Mechanic FILLED 15.3913 32,014
5104 Parks 1 Mechanic FILLED 15.3760 31,982
3 96,745

5104 Parks 1 Crew Leader FILLED 16.4240 34,162
5104 Parks 1 Crew Leader FILLED 16.2519 33,804
5104 Parks 1 Crew Leader FILLED 15.5962 32,440
5104 Parks 1 Crew Leader FILLED 15.4481 32,132
5104 Parks 1 Crew Leader FILLED 15.4481 32,132
5104 Parks 1 Crew Leader FILLED 15.4019 32,036
5104 Parks 1 Crew Leader FILLED 15.4005 32,033
5104 Parks 1 Crew Leader FILLED 15.3976 32,027
5104 Parks 1 Crew Leader FILLED 15.3760 31,982
5104 Parks 1 Crew Leader FILLED 15.3447 31,917
5104 Parks 1 Crew Leader FILLED 15.2558 31,732
5104 Parks 1 Crew Leader FILLED 15.1563 31,525
5104 Parks 1 Crew Leader FILLED 15.1563 31,525
5104 Parks 1 Crew Leader FILLED 15.1563 31,525
5104 Parks 1 Cre