Keep McAllen Beautiful, Inc.
Board of Directors Meeting
Palm View Golf Course 2701 South Ware Road
Wednesday October 5,2011  12:00pm

l. Call to Order

I, Executive Reports
President — Peter Cortez
* Approval of the minutes
* Installation of 2011-2012 Officers

Newly Installed President-Normalynda Zepeda
*New KMB notebooks
* Sign up for sub-committees (2 sheets: 1for your copy and one for KMB)

Vice-President — Rene Gonzalez
* The importance of attendance

Secretary — Marie Perez
*Volunteer hours

Treasurer — Michelle Romero
*Budget Report

Executive Director — Gaby Reyna

*Upcoming events

I11.  Committee Reports
Plastic Bag Initiative- Willard Moon and Peter Cortez

IV. City Staff Reports

A. Planning Department — Xavier Cervantes

B. Parks and Recreation — Brad Bentsen

C. Public Works/Recycling — Chris Lash

D. Urban Forester — Mark Kroeze

E. Environmental & Health Code Compliance— Josh Ramirez
V. Unfinished Business

*By-laws
VI New Business

VIl. Adjournment
Next meeting - Wednesday, November 2, 2011
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