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ACTIVE, HEALTHY, 
LIVABLE McALLEN

 Goal 1
Status: Green

Core: No 

Many, Varied 
Activites

 Sustainable

Many Places to 
Gather Rich Cultural Scene

Attractive

Convention 
Center & lake

“First 
Impression”

Many, Many 
Parks

Potential new 
Auditorium

Streets: Arts 
District & 

Entertainment 
District

Attractive, 
landscaped 

Key Corridors

Active 
creative class 

youth

Stable or 
improving 

neighborhoods

Minimize use 
of natural 
resources

Events galore

Healthy Tree 
Canopy

Composting
Recycle, Re-

use

Nature fest/
activities 

(Quinta, etc.)

Attractions 
for young, 
educated

Music

Art scene/
galleries

Improvements:  Schupp 
Park enhancements, 2nd 
street trail extension, 
Firemen’s Park, water 
park (another coming), 

thriving Art Walk, music 
after hours, numerous 

concerts, live music 
scene in entertainment 
district, new blogs for 

up-to-the-minute 
entertainment info – 
more things in the 

works.

 McAllen “sets the bar” 
on  sustainability 

matters. Every home 
has curbside recycling. 
Composting facility and 

glass pulverizer are 
unique to the region.   

 McAllen has improved and 
maintained (water, 

trimming) more govt.-
owned property than 

others (Expressway, Hike 
and Bike trails, parks).  
Relative to northern 

cities, it has cleaner, well-
maintained streets, palm 

trees, foliage.  Great 
reduction of graffiti.

Major progress: Calendar 
is full of local events,  

regional events, concerts, 
shows, art.  Music scene 

is trending positive.

“Options” have 
dramatically increased 
over the last 10 years:

 Schupp Park 
enhancements, 2nd street 
trail extension, Firemen’s 
Park, water park (another 

coming), New Library, 
new, major restaurants, 
active nightlife scene, 3 

Community Centers, 
Convention Center, many 
new & large churches in 

town. Great public 
facilities

Walking, 
running

Family outing 

Family outing 

Unique, well 
kept look 

Blight 
eliminated

Education
City buildings 
an example

Thriving 
Churches

Philanthropy 
(needed)

Multi-media 
coverage of 

culture 
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GROW MCALLEN’S 
ECONOMY: 
Goals 2 & 3  
Status: Red  

Core: No

Increase Retail Urbanize Core

Increase 
Tourism

Diversify 
economy; increase 

income levels

Businesses 
Growth/

Prosperity

Safe and well-
maintained 

commercial districts

Market McAllen as 
travel destination

Increase group tourism: 
Winter Texan, Nature 
Groups, Shoppers, etc.

Increase convention 
tourism

Support educational 
attainment, K-16 Enhanced public 

transportation

Attract businesses 
which compliment 

existing workforce

Effective and 
efficient City 
services for 
businesses

Grow  creative 
class/middle class 

population

Counter “hemmed 
in” with vertical 

growth

Increase core area 
avg. household 

incomes

Increase core area 
population

Redevelopment of  
core areas, 
17th Street

 Retail development/
incentivization

Reduced 
impediments (ease of 

travel, traffic, 
leisure options

- Sales tax trend is flat, 
but up as of late 2011.

- Several hotel projects 
pending financing; mall 

potential expansion 
pending, other projects 

pending.

- No vertical development in 
progress at this time.  

-No “approved & funded” vertical 
development pending.

--2010 Census reflects decline in  
population/certain areas.  New 

Redevelopment Group being 
considered.

-Unified Development Code may 
help redevelopment/infill.

Difficult times for many 
businesses; others are 

rebounding, still others are 
awaiting potentially bad news 
related to federal and state 

funding cuts

-Winter Texan; Nature: strong
-Convention sales are down

-Destination marketing is down
-Retail tourism (Mexico) is 

down
-Hotel occupancy is down.  

Border issues may be affecting 
tourism.

Demographic info is mixed.  
Population and incomes are 
shrinking in some census 
tracts, but increasing in 
others.  Income levels 

decreasing in core.  Prospects 
identified; pending.   

Attract new 
industry such as 
manufacturing

Increase workforce 
training

Create attractions, 
events

Safe and well-
maintained 

commercial districts
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SAFE AND PREPARED
Goal 4

Status: Green
Core: Yes

Fire Prevention & 
Protection

Reduced Crimes

Emergency 
Preparedness

Citizens “feel safe”

Stronger 
Neighborhoods

Worst case 
scenario planning

North Station 
addition

Strong 
organization

Recovery 
equipment, 

planning, mgt.

Great facility 
Communications 
infrastructure 

strong

Staffing above 
national averages

Enforced codes 
throughout the 

City

Safe open spaces, 
sidewalks, trails, 

bike lanes, transit

Special mobile 
monitoring

Citizen Survey 
Ratings of safety

Aggressive use of 
public information

Proactive
New station

Fully manned 
force (not 
volunteer)

7 stations 
throughout City

McAllen has a very high 
level of service related 

to fire protection. Crime rates were reduced 
last year substantially.  

Citizens’
 Survey confirms that our 

citizens feel secure. 

Citizen ratings were 
good, but mixed – some 

neighborhoods are 
holding or improving; 

some declining.  
Problems: core area

In a recently completed 
National Citizen 

Survey, our citizens 
felt MORE SAFE than 

national and state 
averages.

McAllen has a very 
strong emergency 
management team, 

plans and 
infrastructure all of 
which are the envy of 

many cities.

State of the art 
facilities, 
equipment

Cameras: Eyes on 
McAllen

Reverse 
demographic decline 

in population

Citizen Survey 
Ratings of their 
neighborhoods

A safe downtown

Neighborhood 
associations

Regional 
dispatch center 

in McAllen

Regional planning 
and response
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HEALTHY FINANCES – 
CITIZEN FOCUS

Goal 5
Status: Green 

Core: Yes

Strong Finances/ 
Healthy Reserves

Efficiency

Customer 
Service

Best Practices

Effectiveness

“Not now” where 
needed

Website info, 
openness, ease of 

operations

Process mapping 
(Kaizen projects) to 

improve

Modify, adapt to fit 
customers’ needs

Membership: ICMA-
CPM, TCMA, TML

Comparative data 
from all cities

Use focus groups/ 
sounding board

Business Plans, 
expectations

Surveying for 
effectiveness

Use best practice 
as models

Continual 
improvement of 

processes

Reduce “red 
tape”

Measure. Decrease 
inputs (resources); 
Increase outputs

More 
computerization 

should equal savings

Strong bond 
rating

Although revenues have slowed 
substantially, the sound 

practices and restraint of past 
years has softened the blow.  

Even more may be needed in the 
future

McAllen grew very rapidly in the 
past decade.  Now income and 
expenditures have returned to 

2008 levels.  Development Group 
overhaul is an example of drive to 

increase efficiency & customer 
focus via technology. 

Systems measuring for 
effectiveness are in place and 

improving.  Citizen and/or 
internal customer surveys are 

the ultimate judge.  Both 
groups were recently surveyed 

with overall good results 
overall.  Areas needing 

improvement were identified 
and are in various stages of 

improvement implementation.
McAllen is doing well (generally) in 

customer service based upon 
surveys.  More computerization is 
needed in certain areas to require 
less “in person” City Hall visits as 
well as more customer-focused 

information.  Development group 
to go fully electronic by March 

2012, as well as many other 
changes.

Using information gathered 
from “best practice” 

reporting, studies, & data 
comparisons, keep abreast of 
the changing environment and 
newest ideas.  Somewhat new 

to departments but now 
becoming “expected”.  

Dissemination of 
learning material 

Training

“Online” for ease of 
use

Courtesy training

Measured: 
Outcomes versus 

“plan” or goal.

Disciplined 
policies; enforced

Decrease growth 
in expenditures
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STRONG 
INFRASTRUCTURE

Goal 6  
Status: Green

Core: Yes

Water/Sewer

Drainage/
Detention Mobility

New main library

Increase drainage 
volume

Increase holding 
capacity: ditches

Bicentennial 
Expansion (MAJOR)

Restripe 
intersections to 

increase capacity

New reservoir

New 1MGD 
groundwater well

Construct  
wastewater effluent 

reuse line for 
irrigation use

New wastewater 
treatment Plant

Expand development 
services to more 

customer friendly 
location

McAllen has STATE-
OF-THE-ART public 

facilities.  
Investments in the 
past decade have 

surpassed previous 
City history.

Huge new investments in 
the last few years WW 
Plant and Water Plant 

expansions; 
infrastructure 
improvements

Major drainage 
investments in McAllen 

relative to any area 
cities.  Drainage 

infrastructure is a 
clear priority.

McAllen has invested 
substantially into new 

roadway/infrastructure.   
Traffic signalization and 
signalization timing is a 

priority.  Transit/bus usage up 
significantly.

Traffic signal 
synchronization 

system

Airport expansion

More RDF’s

Potential North 
Transit Terminal

Traffic Operations 
Center (also for 

emergency traffic ops)

Long-range transit 
planning

Key intersection 
improvements

Convention center

Planned auditorium

Bridge 
improvements

Service Delivery 
Structures

Design new 1MG 
elevated storage 

tank

Improvements in 
flood prone areas
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