McALLEN PUBLIC UTILITY
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION AGENDA ITEM

UTILITY BOARD X DATE SUBMITTED 06/26/08
PLANNING & ZONING COMMISSION MEETING DATE 07/15/08
OTHER _—

1. Agenda Item: Approval of Minutes for Joint Workshop held June 23, 2008, Special

Meeting and Regular Meeting held on June 24, 2008

2. Party Making Request: Nyla L. Flatau, TRMC, Board Secretary
3. Nature of Request: (Brief Overview) Attachments: X Yes No

Approval of Minute as presented.

4. Policy Implication: McAllen Public Utility Board Policy

7. Alternate Option/Costs:

Budgeted: Yes No N/A
Bid Amount: Budgeted Amount:
Under Budget: Over Budget:
Amount Remaining:
Reimbursement: Is Applicable Is Not Applicable
Water: To:
Sewer: To:
SWSC: To:

8. Routing:

9.

NAME/TITLE INITIAL DATE CONCURRENCE
YES/NO

Staff's Recommendation: Approval of minutes as presented.

10.Advisory Board: Approved __ Disapproved ____ None
11.City Attorney: %ﬁanged ___ Disapproved __ None
12.Manager's Recommendation: (4™ Approved __ Disapproved ___ None
13. Director of Finance for Utilit'{{szg/:pproved __ Disapproved __ None

14. Action Taken:




STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board (MPUB) and the McAllen Board of Commissioners
convened in a Joint Workshop on Monday, June 23, 2008, at 4:00 pm at in the City
Commission Chambers at City Hall with the following present:

Public Utility Board Members:

Tony Aguirre _Vice-Chairman

Roger Garza Trustee

Scott Crane Ex-Officio Member/Commissioner
Board of Commissioners:

Richard Cortez Mayor

Marcus Barrera Commissioner District 2

Hilda Salinas Commissioner District 3

Aida Ramirez Commissioner District 4

John Ingram Commissioner District 5

Jim Darling Commissioner District 6
Staff: Roel Rodriguez, P.E. General Manager

Mike Perez City Manager

Kevin Pagan City Attorney

Annette Villarreal City Secretary

Perla Zamora Deputy City Secretary

Edith Sheiton Senior Administrative Clerk

CALL TO ORDER:
Mayor Cortez and Vice-Chairman Aguirre called the meeting to order.

1. DISCUSSON AND POSSIBLE ACTION REGARDING THE DEPOSITORY
BANK CONTRACT

Mr. Perez informed the Board of Commissioners and Board of Trustees that
invitations were sent to bid for the depository bank contract and only four
solicitations were received. He also stated that they had to meet a requirement that
states that it should cover 110% collateral for deposits in which protection is
guaranteed. The contract was reviewed by the Audit Committee; therefore,
recommendation was to award contract to First National Bank as the depository bank
in which it would commence in August 2008.

Trustee Garza moved to approve. Vice-Chairman Aguirre seconded the motioned.
The vote on the motion carried as follows:

AYE: Vice-Chairman Aguirre and Trustee Garza
NAY: None

ABSTAIN: Commissioner Crane

ABSENT: Chairman Amos and Trustee Pebley

The motion passes.

Tony Aguirre, Vice-Chairman
Attest:

Edith Shelton
Senior Administrative Clerk



STATE OF TEXAS
COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board met in a Special Meeting on Tuesday, June 24, 2008
at 2:30 p.m. at McAllen City Hall Commission Chambers — 3™ Floor with the following

present:

Charles Amos
Tony Aguirre
Roger Garza
Scott Crane
Absent: Trey Pebley
Staff:
Kevin Pagan
Edith Shelton
Mark Vega, P.E.
Tim Skoglund, P.E.
Melba Carvajal
Javier Santiago
Marco Pedraza

CALL TO ORDER

Chairman Amos called the meeting to order.

Roel Rodriguez, P.E.

Chairman

Vice-Chairman

Trustee

Ex-Officio Member/Commissioner

Trustee

General Manager

City Attorney

Senior Administrative Clerk
Utility Engineer

Utility Engineer

Director of Finance for Utilities
Director of Water Systems
Director of Wastewater Systems

1. DISCUSSION AND POSSIBLE ACTION REGARDING SOQ’S FOR
SPRAGUE SEWER, K-CENTER SEWER AND WATER LINE, AND

ELEVATED STORAGE TANKS

Mr. Rodriguez summarized discussion held during a meeting with Trustee Garza
and Trustee Pebley and recommended that three firms be selected for the various
projects under the Water and Sewer Improvements. Staff would then choose from
the three firms selected based on the project scope.

After much discussion, the consensus of the Board was to award the Elevated
Water Tower Projects to KK Engineering, Sprague Sewer Line project to J.E.
Saenz, K-Center Sewer and Water Line to Cruz-Hogan Consultants, Inc, and a
short list was created for Staff to select from on a rotational basis of three years

for the following projects:

Water Lines

TEDSI

Hinojosa Engineering
Guzman & Mufioz
Rio Delta Engineering
Gutierrez Engineering

Small Sewer & Lift Stations then 1.0 mgd

JE Saenz

Melden & Hunt, Inc.

Sigler Winston & Greenwood
Javier Hinojosa

Enriquez Group

Cruz-Hogan Consultants, Inc.

Large Sewer & Lift Station Greater than 1.0 mgd

Sigler Winston & Greenwood
Halff Associates
Cruz-Hogan Consultants, Inc.



Melden & Hunt, Inc.
Perez Consulting Engineers

Trustee Garza motioned for approval. Vice-Chairman Aguirre seconded the
motion. The motion carried unanimously by those present.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE,
SECTION 551.071 CONSULTATION WITH ATTORNEY, SECTION
551.072 LAND TRANSACTION; SECTION 551.074 PERSONNEL
MATTERS; SECTION 551.087 ECONOMIC DEVELOPMENT
NEGOTIATIONS

Chairman Amos recessed the meeting at 3:35 pm to go into executive session.
Chairman Amos reconvened the meeting at 4:00 pm and announced that any
action on executive session items would be taken during the Regular Meeting
agenda.

a) Discussion and Possible Action with City Attorney regarding Possible
Well Location at SWWTP (T.G.C. 551.071)

b) Discussion and Possible Action with City Attorney regarding City of
Alton Inter-local Agreement (T.G.C. 551.071)

c) Discussion with City Attorney regarding Worker’s Compensation Report
(T.G.C. 551.071)

ADJOURNMENT

There being no other business to come before the board, the meeting was unanimously
adjourned at 4:00 p.m.

Attest:

Charles Amos, Chairman

Edith Shelton
Senior Administrative Clerk



STATE OF TEXAS

COUNTY OF HIDALGO
CITY OF MCALLEN

The McAllen Public Utility Board (MPUB) convened in a Regular Meeting on Tuesday,
June 24, 2008, at 4:00 pm at in the City Commission Chambers at City Hall with the

following present:
Charles Amos Chairman
Tony Aguirre Vice-Chairman
Roger Garza Trustee
Scott Crane Ex-Officio Member/Commissioner

Absent: Trey Pebley Trustee
Staff: Roel Rodriguez, P.E. General Manager

Kevin Pagan City Attorney
Edith Shelton Senior Administrative Clerk
Marco Pedraza Director of Wastewater Systems
Javier Santiago Director of Water Systems
Mark Vega, P.E. Water Utility Engineer
Tim Skoglund, P.E. Wastewater Utility Engineer
Melba Carvajal Director of Finance for Utilities
Erika Diaz Developmental Activities Specialist
Omar Gonzalez CADD Operator
Sandra Zamora Acting Director of Purchasing & Contracting
David Rios Water Education Specialists
Hector Guerra Intern

CALL TO ORDER:

Chairman Amos called the meeting to order.
1. MINUTES:

Vice-Chairman Aguirre moved to approve the minutes for Regular Meeting and
Workshop held June 10, 2008. Commissioner Crane seconded the motion. The vote on
the motion carried as follows:

AYE: Chairman Amos, Vice-Chairman Aguirre, and Commissioner Crane
NAY: None

ABSTAIN: None

ABSENT: Trustee Garza

The motion passes.
2. BIDS AND CONTRACTS:

a) SUPPLY CONTRACT FOR THE PURCHASE OF ITEM No.
1-SODIUM HYPOCHLORITE AND ITEM No. 2-SODIUM
HYDROXIDE

Mr. Pedraza presented the supply contract for sodium hypochlorite
and sodium hydroxide, in which recommendation was for approval
as presented to DPC Industries, for sodium hypochlorite, for their
unit price of $14.2949 per gallon and Valley Solvents and
Chemicals for, sodium hydroxide, for their unit price of $2.848 per
gallon plus a $75 fuel surcharge per order. In addition, Staff
requested that the General Manager be authorized to approve to
exercise the option to extend contract for two additional years, in
one year increments, depending on satisfactory performance and
their unit price(s) remain unchanged.

Trustee Garza moved for approval. Commissioner Crane seconded
the motion. The motion carried unanimously by those present.



b) CONWAY SEWER IMPROVEMENTS — FINAL CHANGE
ORDER

Mr. Vega stated that the project was complete; therefore, sewer
service is available north of Conway Ave. He then informed the
Board that the change order would close-out the project, in which
recommendation was for approval in the amount of $2,500.

Vice-Chairman Aguirre moved to approve. Commissioner Crane
seconded the motion. The motion carried unanimously by those
present.

UTILITY LAYOUTS:
a) LOT 15A, HOLLENBECK SUBDIVISION

Mr. Vega presented a 0.24 acre, 1-lot subdivision, located along
the north side of Uvalde Ave., approximately 1100 feet east of S.
10™ Street.

Staff recommended approval as proposed by developer.

Trustee Garza moved for approval. Commissioner Crane seconded
the motion. The motion carried unanimously by those present.

b) LOTS 5A & 5B, McALLEN SOUTHWEST INDUSTRIAL
DISTRICT No. S SUBDIVISION

Mr. Vega presented a 5.06 acre, 2-lot subdivision, located at the
southwest corner of Ursula Ave. and Ware Rd.

Staff recommended approval as proposed by developer.

Commissioner Crane motioned for approval. Vice-Chairman
Aguirre seconded the motion. The motion carried unanimously by
those present.

MANAGER’S REPORT:
a) REPORT ON TEXWARN SYSTEM

Mr. Rios presented the TEXWARN System and reported that
TCEQ along with AWWA, WEAT, TWUA, and EMO of the
Govemnor join to help meet the needs of municipalities by
providing information and resources to help coordinate a plan for
rapid response and recovery before a disaster happens.

Mr. Rios requested that the Board approve the non binding
contract and mentioned that program is statewide.

Vice-Chairman Aguirre moved to approve. Commissioner Crane
seconded the motion. The motion carried unanimously by those
present.

EXECUTIVE SESSION, CHAPTER 551, TEXAS LOCAL GOVERNMENT
CODE, SECTION 551.071 ATTORNEY-CLIENT PRIVILEGE AND
PENDING OR CONTEMPLATING LITIGATION, SECTION 551.072
LAND TRANSACTION, SECTION 551.074 PERSONNEL MATTERS

a) DISCUSSION AND POSSIBLE ACTION WITH CITY ATTORNEY
REGARDING POSSIBLE WELL LOCATION AT SWWTP (551.071
T.G.C.)



b)

Mr. Pagan asked the Board to entertain a motion to authorize the General
Manager and Attorney to continue negotiations as discussed in closed session.

Vice-Chairman Aguirre moved for approval. Trustee Garza seconded the
motion. The motion carried unanimously by those present.

DISCUSSION AND POSSIBLE ACTION WITH CITY ATTORNEY
REGARDING CITY OF ALTON INTER-LOCAL AGREEMENT
(551.071 T.G.C.)

Mr. Pagan asked the Board to entertain a motion to authorize the General
Manager and Attorney to respond to the agreement within the parameters

discussed in closed session.

Vice-Chairman Aguirre moved to approve. Trustee Garza seconded the
motion. The motion carried unanimously by those present.

DISCUSSION WITH CITY ATTORNEY REGARDING WORKER’S
COMPENSATION REPORT (551.071 T.G.C.)

Said item was for report only.

ADJOURNMENT

There being no other business to come before the Board, the meeting was unanimously
adjoumned at 4:13 p.m.

Attest:

Charles Amos, Chairman

Edith Shelton
Senior Administrative Clerk




McALLEN PUBLIC UTILITY
STANDARDIZED RECOMMENDATION FORM

CITY COMMISSION

UTILITY BOARD X
PLANNING & ZONING COMMISSION

OTHER

1. Agenda Item: Bentsen Road Sewer Laterals - Change Order No. 1 (Final)

AGENDA ITEM
DATE SUBMITTED
MEETING DATE

Iy
C

7-09-08
7-15-08

2. Party Making Request: Perez Consuiting Engineers

3. Nature of Request: (Brief Overview) Attachments: YES
Consideration of final closeout change order representing net reduction in contract of

$89,336.67.

4. Policy Implication: NO

5. Budgeted: N/A
Amount: $
Budget: $
Balance: . $

6. Reimbursement: |s Applicable (to be presented at a later date)

Water: $ To:
Sewer: $ To:
SWSC: $ To:

7. Alternate Option/Costs:

8. Routing:
NAME & TITLE INITIAL
Tim Skoglund, Utility Engineer /

DATE  CONCURRENCE

7-9-08

YES

9. Staff Recommendation: Approval as presented

10. Advisory Board: | Approved
11. City Attorney: oved

12. Manager's Recommendation: pproved
13. Director of Finance for Utilities® Approved

14. Action Taken:

__Disapproved
__ Disapproved
__ Disapproved
__ Disapproved

___ None
— None
___ None
__ None




MCALLEN
PuBLIC UTILITY

Memo

TO: Roel Rodriguez, General Manager
FROM: Tim Skoglund, Utility Engineer ‘F
DATE: July 9, 2008

SUBJECT: Bentsen Sewer Laterals — Change Order No. 1 (Final)

Big State Excavation has executed Change Order No. 1 to closeout the Bentsen Sewer
Laterals Project. The change order presents a net decrease to the contract of $89,336.67.
Please refer to the attached change order form.

The change order reconciles actual quantities installed versus design quantities including a
reduction of approximately 500 LF that was installed by the Bentsen Roadway contractor.

Although there was warranty work performed to re-install a section of Lateral E caused by a
survey-related misunderstanding on the Contractor’s part, the project was substantially
complete by the contractual completion date of May 15, 2007.

An as-built survey conducted on October 5, 2007 revealed the grades between manholes
met the design requirements. Warranty work on Lateral E was completed in March 2008;
however, dispute over original ground elevations and the corresponding actual depth of pipe
has held up final acceptance of the change order amount.

Staff has reviewed the Change Order No. 1 and recommends approval.
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CONTRACT CHANGE ORDER

Change Order No. __ 1 Date: July 9, 2008

Bentsen Road Sewér Laterals

(Laterals A,B,C, D, DL E, & F)

To: Big State Excavation, Inc: Location:
P.O. Box 260297 :
Corpus Christi, TX 78426-0297

Project No. 06-06-C23-65

Bentsen Road '
MecAllen, Texas

City of McAllen
Owner: 1300 Houston Ave.
McAllen, Texas 78501
You are hereby requéétéd to éompiy with the following changes from the contract plans' and speéiﬁcations:
ITEM | DESCRIPTION OF CHANGES-QUANTITIES, UNITS, | DECREASE IN | INCREASE IN
No. UNIT PRICES, CHANGE IN COMPLETION - CONTRACT CONTRACT
M SCHEDULE, ETC. PRICE PRICE
2 ) “)
1. | Add: Easement Delays on Lateral C $7,545.53
2. Add: Remove & Reset Manhole Lateral B $3,967.73
-3, Add: Tree Obstruction @ Lateral B $4,629.02
4. Add: Instéll Collar on Existing,lrrigation $1,756.74
5. | Add: Lateral E ~ DowntJme/Repazr of Manhole $2,467.73
6. | Add:Lateral E - 15" PVC SDR 26 Sewer Pipe, 18-20 fi deep $16,895.00°
1551F @ $109/1.1.
7. Add: Lateral E - 15” PVC SDR 26 Sewer Pipe, 1§-18 ft deep $18,600.00
200 Lf. @ $93/1.£ ) '
8. | Add: Lateral A— 12" PVC SDR 26 Sewer Plpe 10—12 ft deep $60,524.56
1,025.84 Lf. @ $5%/11. . .
9. | Add: Lateral B~ 127 PVC SDR 26 Sewer Pipe, 12-14 ft deep 33,448.28
50.71 L @ $68/L1.
10. | Add: Lateral F — 87 PVC SDR 26 Sewer Pipe, 6-8 ft deep $551.04
1722 L. @ $32/1.f. ) :
11. | Delete: Actual Quantities vs. Plan Quantities $209,722.30
Total decrease $209,722.30 |
Total Increase ' $120,385.63
NET DECREASE IN CONTRACT PRICE $89,336.67
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